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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Fire Protection District Na. 4 of
Livingston Parish

Livingston Parish Council

‘Walker, Louisiana

‘We have audited the accompanying financial statements of the governmental activities and each major fund
of the Fire Protection District No. 4 of Livingston Parish, Louisiana, a component unit of the Lijvingston
Parish Council, as of and for the year ended December 31, 2004, which collectively comprise the District’s
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the District's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governimental activities and each major fund of the Fire Protection
District No. 4 of Livingston Parish, Louisiana, as of December 31, 2004, and the budgetary comparison for
the General Fund, and the changes in financial position for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.



Fire Protection District No. 4 of
Livingston Parish

Inaccordance with Government Auditing Standards, we have also issued a report dated April 11,2005, on
our consideration of Fire Protection District No. 4 of Livingston Parish’s internal control] over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be used in conjunction with this
report in considering the results of our audit.

The Management’s Discussion and Analysis on pages 3 through 7 are not a required part of the basic
financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on it.

Respectfully submitted,

Ao, 7 Woeusgtos, AV



Fire Protection District No. 4
of Livingston Parish
Denham Springs, LA 70726
Management’s Discussion and Analysis
December 31, 2004

This section of the Fire District No. 4 of Livingston Parish’s (the District) annual financial report
represents our discussion and analysis of the District’s financial activities for the year ended December 31,
2004.

The purpose of this discussion and analysis is to provide the citizens that live within the District a broad
overview of the District’s finances. Please read this document in conjunction with the detailed financial
statements.

The Management’s Discussion and Analysis (MD&A) is required by the Government Accounting
Standards Board (GASB).

FINANCIAL HIGHLIGHTS
* Net Assets on December 31, 2004 was $2,745,632.

* The Net Assets of the Governmental Activities showed an increase of $276,996 which represents an
increase of 11.2% increase.

* The total general fund balance at December 31, 2004 was $1,334,423. This reflects an actual increase
in 2004 to the generaf fund of $107,894 or 8.80%.

* The District had a 27.7% increase in the amount of ad valorem tax revenue in 2004 as compared to
2003. These increases are due to the economic growth in the area and property values have also
increased over the past few years. The total ad valorem tax revenue totaled $706,135 in 2004
representing 51.8% of the total revenues.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the basic financial statements of the
District. The District’s basic financial statements are comprised of three components: 1) the government-
wide financial statements, 2) the fund financial statements, and 3) the notes to the financial statements.



Government-wide financial statements are designed by GASB Staternent 34 to change the way in which
governmental financial statements are presented. It now provides readers for the first time a concise
“entity-wide” Statement of Net Assets and Statement of Activities, seeking to give the user of the financiat
statements a broad overview of the District’s financial position and results of operations in a manner
similar to a private-sector business.

The Statement of Net Assets presents information on all of the District’s assets and liabilities, with the
difference between the two reported as ner assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position ofthe District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and accrued but unpaid interest).

The government-wide financial statements can be found on pages 8 - 9 of this report.

Fund financial statements. A find is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The District, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with financial-related legat
requirements. All of the funds of the District are governmental type funds.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s nearterm financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s0, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
Junds and governmental activities.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison statement
has been provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 10-16 of this report.
Notes to the financial statements., The notes provide additional information that is essential to a full

understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 17 - 34 of this report.



GOVERNMENT-WIDE FINANCIAL ANALYSIS
STATEMENT OF NET ASSETS

The following is a schedule of the District’s net assets at December 31, 2004 and 2003. Net assets are
calculated by taking the difference between the total assets and total liabilities. The District’s assets
exceeded its liabilities by $2,745,632 in 2004 and $2,468,636 in 2003.

Increase
2004 2003 (Decrease)
Cash $ 42,135 § 56,823 $ (14,688)
Investments 326,788 32997 (3,183)
Receivables, Net of Allowances 1,127,789 972,454 155,335
Prepaid Expenses 8,782 7.354 1,428
Capital Assets, Net of Depreciation 1,930,263 2.056.550 (126,287)
Total Assets 3,435,757 3,423,152 12,605
Current Liabilities 130,732 106,515 24,217
Non-Current Liabilities 559.393 848.001 {288.608)
Total Liabilities 690,125 954,516 (264,391)
Net Assets:
Invested in Capital Assets,

Net of Related Debt 1,376,825 1,216,095 160,730
Restricted for Debt Service 35,071 31,608 3,463
Unrestricted 1,333.736 1,220,933 112.803

Total Net Assets $2,745,632  $2,468,636 $ 276,996
STATEMENT OF ACTIVITIES

The District provides fire protection services for the area citizens. Most of the funding for the District’s
operation and maintenance is provided by property taxes and user fees.

Property taxes are the largest source of revenue for the District. In 2004, the District assessed 9.66 mills
for the operation and maintenance of the fire stations and .50 mills for debt service requirements. This
money is put into the general fund and debt service fund and is used to pay for the operation and
maintenance of the stations and to service debt. The operation and maintenance mills must be renewed
every ten years. The current millage expired in 2004; however, in September 2004, the voters of the
District voted to renew this tax for an additional 10 years. The Debt Service millage will expire in 2006,
the final year of debt service on the general obligation bonds.

Other sources of revenue for the District include State Revenue Sharing, Fire Insurance Commissions,
Grants and Interest on investments and late property tax payments. The following condensed Statement of
Activities shows the major source of revenues and expenses.



Condensed Statement of Activities

Increase
2004 2003 {Decrease)
Revenues:
Charges for Services $ 473321 § 432,079 $ 41,242
Operating Grants and Contributions 1,200 11,950 (10,750)
Capital Grants and Contributions - 133,382 {133,382)
General Revenues 888,569 718,203 170,366
1,363,090 1,295,614 67,476
Expenses:
Public Safety 1,055,299 939,150 116,149
Interest 30.795 45929 (15.134)
1,086,054 985,079 101,015
Change in Net Assets $ 276,996 $ 310,535 $ (33,539

REVENUES

Property tax revenue increased $152,986 or 27.7% from the previous year. This increase was a
direct result of the assessed property values increasing in the local district.

User fee revenue increased $43,070 or 11.0% from the previous year. This increase was a direct
result in the increase in the number of assessable dwellings by 962 over the prior year.

Capital grant revenue decreased by $133,382 or 100% over the prior year due to no new capital
grants being awarded in 2004.

EXPENSES

Total expenses increased by approximately $101,000 or 10.25%. This increase was because of the
following:

Increase in salaries of approximately $31,000 due to hiring of additional staff.

Increase in repairs and maintenance expense of approximately $24,000 due to additional repairs to
vehicles during 2004,

Increase in small tools and supplies of approximately $16,000 due to an increase in purchases of
turnout gear.

Increase in collections fees of approximately $13,000 due to the increased revenues collected.

Increase in insurance expense in 2004 of approximately $21,000 mostly due to an increase in
workers compensation of approximately $9,800 and an increase in auto insurance premium of
approximately $7,400.
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¢ Increase in utility expense in 2004 of approximately $7,500 due to an increase in electricity
expense of approximately $4,500 and internet connection expense of approximately $1,800.

¢ Increase in fuel and oil expense in 2004 of approximately $4,000 due to an overall market increase
in the price of diesel and gasoline to operate vehicles

e In 2004 there was a reduction in interest on long term debt of approximately ($15,000) due to a
related decrease in the long term debt balance due over the prior year balance.

BUDGETARY HIGHLIGHTS

o There were no changes in estimated revenues in the budget during 2004; however, actual revenues
exceeded budgeted revenues by $159,433. This was caused by actual property tax revenues
exceeding the budget by $115,538 and actual user fee revenue exceeding the budget by $45,740.

e The final amended budget for expenditures in 2004 reflects a decrease of $10,000. Payroll and
payrol! taxes were increased by $20,000, repairs and maintenance were increased by $20,000.
Capital outlay was decreased by $50,000.

e Total expenditures exceeded the final amended budget by $61,539 or 5%. The major unfavorable
variances were in salaries, collection fees, and principal retirement on debt.

CAPITAL ASSETS

Capital assets, The District’s investment in capital assets as of December 31, 2004 was $1,930,263 (net of
accumulated depreciation). This investment in capital assets includes land, buildings and improvements
and machinery and equipment. The total increase in the District’s investment in capital assets for 2004 was
$95,900. The major additions to capital assets in 2004 were the addition of a driveway at Station #1 for
$39,660 and the purchase of 105 fire hydrants for a total cost of $36,975. Additional information on
capital assets activity in 2004 can be found in Note 4 of this report.

LONG-TERM DEBT

At the end of the current year, the District had a general obligation bond outstanding in the amount of
$48,596, certificates of indebtedness outstanding in the amount of $199,000, and capital leases
outstanding in the amount of $305,842. Total debt at December 31, 2004 amounted to $553,438. This
debt is secured by the revenues collected within the District.

Additional information on the long-term debt activity in 2004 can be found in Note 5 of this report.
REQUESTS FOR INFORMATION

The financial report is designed to provide our citizens and creditors with a general overview of the
District’s finances and reveal the District’s accountability for the money received through its operations. If
there are any questions about this report or need of additional financial information, contact Administrative
Secretary, Jo Anne Wascom, P.O. Box 191, Walker, LA 70785.
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FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH
STATEMENT OF NET ASSETS
DECEMBER 31, 2004

(With Comparative Totals as of December 31, 2003}

ASSETS

Assets:
Cash and Cash Equivalents
Investments
Receivables, Net of Allowance for Uncollectible Accounts
Due From Other Governments
Prepaid Insurance
Capital Assets:
Land
Other Capital Assets, Net of Depreciation

Total Assets
LIABILITIES

Liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Interest Payable
Non-Current Liabilities:
Due Within One Year
Due in More Than One Year

Total Liabilities
NET ASSETS

Net Assets:
Invested in Capital Assets, Net of Related Debt
Restricted for Debt Service
Unrestricted

Total Net Assets
Total Liabilities and Net Assets

Governmental Activities

The notes to the financial statements are an integral part of this statement.
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2004 2003
$ 42,135 $ 56,823
326,788 329,971
1,127,789 926,829
- 45,625
8,782 1,354
38,009 38,009
1,892,254 2,018,541
$3,435,757 $3,423,152
e ——e e ——1

$ 107,898 $ 97,979
6,258 3,132

13,062 -
3,514 5,404
235,311 288,904
324,082 559,097
690,125 954,516
1,376,825 1,216,095
35,071 31,608
1,333,736 1,220,933
2,745,632 2,468,636
$3,435,757 $3,423,152

E o —— ] e ————



FIRE PROTECTION DISTRICT NO.4 OF
LIVINGSTON PARISH

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2004

(With Comparative Totals For the Year Ended December 31, 2003)

Total Governmental

Activities -
Net (Expense)
Program Revenues Revenue and
Operating Capital Changes in Net
Charges for Grantsand  Grants and Assets
Expenses Services Contributions Contributions 2004 2003
FUNCTIONS/PROGRAMS
Governmental Activities:
Public Safety-Fire
Protection $ 1,055299 § 473321 § 1,200 $ - h (580,778} $ (361,739
Interest on Long-Term
Debt 30,795 - - - (30,795) (45,929)
Total Governmental
Activities $ 1,086,094 § 473,321 § 1,200 § - (611,573) (407,668)
Taxes:
Property Taxes, Levied for General Purposes 671,538 536,580
Property Taxes, Levied for Debt Services 34,597 16,569
State Revenue Sharing 84,816 75,937
Fire Insurance Tax 81,263 74,132
Interest and Investment Eamings 13,716 13,835
Miscellaneous 2,639 1,150
Total General Revenues and Special Items 888,569 718,203
Change in Net Assets 276,996 310,535
Net Assets - Beginning of Year 2,468,636 2,158,101
Net Assets - End of Year § 2745632 §% 2,468,636

The notes to the financial statements are an integral part of this statement.
9
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FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2004
{With Comparative Totals as of December 31, 2003)

ASSETS

Cash and Cash Equivalents

Investments

Receivables, Net of Allowance for
Uncollectible Accounts

Payroll Advance to Employee

Due from Other Government

Due from Debt Service Fund

User Fee Receivable

State Revenue Sharing Receivable

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Due to General Fund

Total Liabilities

Fund Balances:
Reserved for Debt Service
Unreserved - Undesignated

Total Fund Balances
Total Liabilities and Fund Balances

The notes to the financial statements are an integral part of this statement.
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Debt Total

General Service Governmental Funds

Fund Fund 2004 2003
$ 40,393 $ 1,742 $ 42,135 $ 56,823
325,733 1,055 326,788 329,971
658,565 34,076 692,641 553,446

950 950 -

- - - 17.856
101 - 101 175
404,920 - 404,920 373,383
29,278 - 29,278 27,769
$1,459,940 $36,873 $1,496,813 $1,359,423
$ 106,197 $ 1,701 $ 107,898 $ 97,979
6,258 - 6,258 3,132

13,062 - 13,062 -
- 101 101 175
125,517 1,802 127,319 101,286
- 35,071 35,071 31,608
1,334,423 - 1,334,423 1,226,529
1,334,423 35,071 1,369,494 1,258,137
$1,459,940 $36,873 $1,496,813 $1,359,423




FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS

DECEMBER 31, 2004

(With Comparative Totals as of December 31, 2003)

Total Fund Balances - Governmental Funds

Cost of Capital Assets
Less: Accumulated Depreciation

Prepaid Insurance

Elimination of Interfund Assets and Liabilities:

Due from Debt Service Fund
Due to General Fund

Long-Term Liabilities:
Bonds Payable
Certificate of Indebtedness
Capital Lease
Compensated Absences
Accrued Interest Payable

Net Assets

The notes to the financial statements are an integral part of this statement.

2004 2003

$ 1,369,494  $1,258,137
3,635,336 3,539,436
(1,705,073)  (1,482,886)
1,930,263 2,056,550
8,782 7,354

101 175

(101) (175)
(48,596) (74,530)
(199,000) (322,735)
(305,842) (443,190)
(5,955) (7,546)
(3,514) (5,404)
(562,907) (853,405)

$ 2,745632  $2.468,636




FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2004
{With Comparative Totals For the Year Ended December 31, 2003)

Debt Total Governmental
General Service Funds
Fund Fund 2004 2003
Revenues;
Property Taxes $ 671,538 $ 34,597 $ 706,135 $ 553,149
Intergovernmental 84,816 - 84,816 75,937
Interest 13,377 339 13,716 13,835
Fire Insurance Commissions 81,263 - 81,263 74,132
Other 2,639 - 2,639 1,150
State Supplemental Pay 14,400 - 14,400 11,950
User Fees 435,740 - 435,740 392,670
911 Fees 23,181 - 23,181 39,409
Grants 1,200 - 1,200 133,382
Total Revenues 1,328,154 34,936 1,363,090 1,295,614
Expenditures:

Public Safety:
Salaries and Call-Out Reimbursements 378,456 - 378,456 347,062
Board Members Compensation 870 - 870 960
Collection Fees 97,921 1,701 99,622 86,261
Election Expense 6,393 - 6,393 9,077
Dues and Subscriptions 3,095 - 3,095 2,076
Fuel and Oil 21,690 - 21,690 17,367
Insurance 92,798 - 92,798 71,443
Janitorial and Kitchen Supplies 4,261 - 4,261 3,034
Maintenance Contracts 2,937 - 2,937 1,771
Miscellaneous 5,772 49 5,821 16,791
Office Supplies and Postage 10,041 - 10,041 8,150
Professional Fees 13,262 - 13,262 14,901

(CONTINUED)
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FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS (CONTINUED})

FOR THE YEAR ENDED DECEMBER 31, 2004
(With Comparative Totals For the Year Ended December 31, 2003)

Expenditures (Continued):
Public Safety (Continued):

Repairs and Maintenance
Small Tools and Supplies
Taxes, Licenses and Permits
Telephone
Training and Continued Education
Utilities

Total Public Safety
Capital Qutlay:
Fire Fighting Equipment and
Building Improvements
Total Capital Cutlay
Debt Service:
Principal Retirement
Interest Expense
Total Debt Service
Total Expenditures
Excess of Revenues Over Expenditures

Fund Balances - Beginning of Year

Fund Balances - End of Year

The notes to the financial statements are an integral part of this statement.

I3

Debt Total Governmental
General Service Funds

Fund Fund 2004 2003
63,349 - 63,349 39,088
56,430 - 56,430 40,488
27,729 - 27,729 24,346
15,299 - 15,299 15,869
5,957 - 5,957 9,124
28,121 - 28,121 20,705
834,381 1,750 836,131 729,113
95,900 - 95,900 199,662
95,900 - 95,900 199,662
261,083 25,934 287,017 274,480
28,896 3,789 32,685 44 986
289,979 29,723 319,702 319,466
1,220,260 31,473 1,251,733 1,248,241
107,894 3,463 111,357 47373
1,226,529 31,608 1,258,137 1,210,764
$ 1,334,423 $ 35071 $ 1,369,494 $ 1,258,137



FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2004
(With Comparative Totals For the Year Ended December 31, 2003)

2004

2003

Total Net Change in Fund Balances - Governmental Funds $ 111,357

Amounts Reported for Governmental Activities in the Statement
of Activities are Different Because:

Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. This is the amount by
which depreciation exceeds capital outlays in the period:
Capital Outlays
Depreciation Expense

95,900
(222,187)

Change in Prepaid Insurance 1,428

Change in Compensated Absences 1,591

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources
to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction,
however, has any effect on net assets.

Principal Payment on Bonded Debt
Principal Payment on Indebtedness
Principal Payment on Capital Lease

25,934
123,735
137,348

Interest on long-term debt in the Statement of Activities differs from the amount
reported in the governmental funds because interest is recognized as an
expenditure in the funds when it is due, and thus requires the use of current
financial resources. In the Statement of Activities, however, interest expense

is recognized as the interest accrues, regardless of when it is due. 1,890

$ 47373

199,662
(214,567)

532

3,998

24,693
117,295
132,492

(943)

Change in Net Assets of Governmental Activities $ 276,996

$ 310,535

The notes to the financial statements are an integral part of this statement.
14




FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2004

Revenues:
Property Taxes
Intergovernmental
Interest
Fire Insurance Commissions
Other
State Supplemental Pay
User Fees
911 Fees
Grants

Total Revenues

Expenditures:

Public Safety:
Salaries and Call-Out Reimbursements
Board Members Compensation
Collection Fees
Election Expense
Dues and Subscriptions
Fuel and Oil
Insurance
Janitorial and Kitchen Supplies
Maintenance Contracts
Miscellaneous
Office Supplies and Postage
Professional Fees
Repairs and Maintenance

Variance With
Final Budget
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 556,000 $ 556,000 $ 671,538 $ 115,538
83,307 83,307 84,816 1,509
12,000 12,000 13,377 1,377
81,300 81,300 81,263 37N
3,914 3,914 2,639 (1,275)
- - 14,400 14,400
390,000 390,000 435,740 45,740
41,000 41,000 23,181 (17.819)
1,200 1,200 1,200 -
1,168,721 1,168,721 1,328,154 159,433
344,186 364,186 378,456 (14,270)
- - 870 (870)
77,200 77,200 97,921 (20,721
1,000 1,000 6,393 (5,393)
2,385 2,385 3,095 710)
18,500 18,500 21,690 (3,190)
87,183 87,183 92,798 (5,615)
4,000 4,000 4,261 (261)
3,000 3,000 2,937 63
5,856 5,856 5,772 84
10,430 10,430 10,041 389
19,000 19,000 13,262 5,738
72,400 92,400 63,349 29,051
(CONTINUED)
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2004

Expenditures (Continued):
Public Safety (Continued):
Small Tools and Supplies
Taxes, Licenses and Permits
Telephone
Training and Continued Education
Utilities

Total Public Safety
Capital Qutlay:

Fire Fighting Equipment and
Building Improvements
Total Capital Outlay

Debt Service:

Principal Retirement

Interest Expense
Total Debt Service
Total Expenditures

Excess of Revenues Over
Expenditures

Fund Balance - Beginning of Year

Fund Balance - End of Year

Variance With
Final Budget
Original Final Favorable
Budget Budget Actual (Unfavorable)
56,200 56,200 56,430 (230)
24,258 24,258 27,729 (3,471)
15,000 15,000 15,299 (299)
6,000 6,000 5,957 43
24,100 24,100 28,121 (4,021)
770,698 810,698 834,381 (23,683)
142,300 92,300 95,900 (3,600)
142,300 92,300 95,900 (3,600)
226,827 226,827 261,083 (34,256)
28,896 28,896 28,896 -
255,723 255,723 289,979 (34,256)
1,168,721 1,158,721 1,220,260 (61,539)
- 10,000 107,894 97,894
1,226,529 1,226,529 1,226,529 -
$ 1,226,529 $ 1,236,529 $ 1,334,423 $ 978%

The notes to the financial statements are an integral part of this statement.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2004

Note 1 - Summary of Significant Accounting Policies -

A,

Organization and Nature of Operations

The Fire Protection District No. 4 “the District” of Livingston Parish is a body corporate
created by the Livingston Parish Council as provided by Louisiana Revised Statutes. The
Fire District is governed by a board of five commissioners, two of whom are appointed by
the Livingston Parish Council, one of whom is appointed by the Mayor and Board of
Aldermen of the City of Walker, Louisiana, one of whom is appointed by the Mayor and
Board of Aldermen of the Village of Port Vincent, Louisiana, and one member to be selected
by the four members appointed. The Fire District was created on March 22, 1975 for the
purpose of providing fire protection and prevention to District No. 4 of the Parish of
Livingston.

The financial statements of the District have been prepared in accordance with generally
accepted accounting principles (GAAP) of the United States of America as applicable to
governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for governmental accounting and financial reporting. This
financtal report has been prepared in conformity with GASB Statement No. 34, Basic
Financial Statements - and Management’s Discussion and Analysis - for State and Local
Governiments, issued in June 1999,

Fund Accounting

The District uses fund accounting to maintain its financial records and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid
management by segregating transactions relating to certain governmental functions or
activities.

A fund is defined as a separate accounting entity with a self-balancing set of accounts. Funds
of the District are classified as governmental funds. Governmental funds account for the
District's general activities, including the collection and disbursement of specific or legally
restricted monies, the acquisition or construction of general fixed assets, and the servicing of
general long term debt. The governmental funds presented in the financial statements are
described as follows:
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C.

FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Governmental Fund Types
General Fund

The General Fund is the general operating fund of the District and accounts for all financial
resources, except those required to be accounted for in other funds. All general tax revenues
and other receipts that are not allocated by law or contractual agreement to another fund are
accounted for in this fund. General operating expenditures and the capital improvement costs
that are not paid for through other funds are paid from the General Fund.

Debt Service Fund

The Debt Service Fund is used to account for accumulation of resources for the payment of
general long term debt principal, interest, and related costs.

Measurement Focus/Basis of Accounting
Basic Financial Statements - Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the
reporting government as a whole. These statements include all the financial activities of the
District.

The GWFS were prepared using the economic resources measurement focus and the accrual
basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange occurs (regardless
of when cash is received or disbursed). Revenues, expenses, gains, losses, assets and liabilities
resulting from nonexchange transactions are recognized in accordance with the requirements of
GASB Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

The District does not allocate indirect expenses.
Basic Financial Statements - Governmental Funds

The accounting and financial reporting treatment applied to a fund are determined by its
measurement focus. Governmental Funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities
generally are included on the balance sheet. Operating statements of Governmental Funds
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures
and other financing uses) in net current assets.

Fund financial statements report detailed information about the District. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type.
The General Fund and the Debt Service Fund are considered major funds of the District.

The modified accrual basis of accounting is used by Governmental Funds. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accrual (ie.,
when they become both measurable and available). Measurable means the amount of the
transaction can be determined and available means collectible within the current period or
soon enough thereafier (generally 60 days) to be used to pay liabilities of the current period.
Expenditures are recorded when the related fund liability is incurred. The Governmental
Funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes
are assessed on a calendar year basis, become due on November 15 of each year, and
become delinquent on January 1 of the following year. The taxes are generally collected in
December, January, and February of the fiscal year.

Interest income is composed of interest from interest-bearing demand deposits, from

time deposits and from ad valorem taxes. Interest earned on idle cash, cash equivalents,
and investments is recorded when the income is both measurable and available.

Intergovernmental revenues are recorded when the income is both measurable and
available.

Grant revenues are recorded when the District is entitled to reimbursement of
expenditures under the terms of the grant.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Other revenues are recorded when the money is received because they are generally not
measurable until actually received.

Expenditures

Principal and interest on general long-term obligations are recognized when due. All other
expenditures are generally recognized under the modified accrual basis of accounting when
the related fund liability is incurred. Depreciation is not recognized in the Governmental
Fund Financial Statements.

D. Budgetary Practices

The District utilizes the following budgetary practices:

1.

The Fire Chief prepares a proposed budget and submits same to the Board of
Commissioners no later than fifteen days prior to the beginning of each fiscal year.

A summary of the proposed budget is published and the public notified that the
proposed budget is available for public inspection. At the same time, a public hearing
is called.

A public hearing is held on the proposed budget at least ten days after publication of
the call for the hearing.

After the holding of the public hearing and completion of all action necessary to
finalize and implement the budget, the budget is adopted through passage of a
resolution prior to the commencement of the fiscal year for which the budget is being
adopted.

The adopted budget constitutes the authority of the Fire Chief to incur liabilities and
authorize expenditures from the respective budgeted funds. Additionally, certain
expenditures are approved monthly by the Board before payment.

All budget amounts presented in the financial statements have been adjusted for legally
authorized revisions of the annual budget during the year. Appropriations, except
encumbrances, lapse at the end of each year.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004

Bad Debts

Uncollectible amounts due for property taxes are recognized as bad debts through the
establishment of an allowance account at the time information becomes available which

would indicate the uncollectibility of the particular receivable.

Estimated uncollectible amounts due for user fees are recognized as bad debts as a reduction
of revenue, as a lien cannot be placed on the property for these uncollectible fees.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrances accounting is used by the General Fund to reserve portions of certain
appropriations relating to purchase orders, contracts, and other commitments for the
expenditure of resources. In accordance with generally accepted accounting principles,
outstanding encumbrances at year-end for which goods and services have been received are
reclassified as expenditures and accounts payable. For budgetary purposes, appropriations
lapse at year end and are either canceled or are re-appropriated in next year's budget.

Encumbrances outstanding at year end, that are reported as reservations of fund balances, do
not constitute expenditures or liabilities, but represent commitments that will be
reappropriated and honored next year by the District. At year end, the District did not reserve
any fund balance due to encumbrances.

Cash and Cash Equivalents

Cash includes petty cash, demand deposits, and interest-bearing demand deposits. Cash
equivalents include amounts in time deposits and those investments with original maturities
of three months or less. Under state law, the District may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under
Louisiana law or any other state of the United States, or under the laws of the United States.
Cash and cash equivalents are presented at cost in the District's balance sheet.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Investments

Investments are limited by Louisiana Revised Stature (R.S.) 33:2955 and the District's
investment policy. If the original maturities of investments exceed three months, they are
classified as investments; however, if the original maturities are three months or less, they
are classified as cash equivalents.

GASB Statement 31 requires the District to report its investments at fair value in the balance
sheet except for investments in non-participating interest-earning contracts, such as non-
negotiable certificates of deposit with redemption terms that do not consider market rates.
This type of investment is reported using a cost-based measure, provided that the fair value
of the contract is not significantly affected by the impairment of the credit standing of the
issuer or other factors.

Receivables and Payables

All trade and property tax receivables are shown net of an allowance for uncollectibles.
Trade accounts receivable based on agings and estimated charge-off percentages comprise
the trade accounts receivable allowance for uncollectibles. The property tax receivable
allowance is equal to five percent of the current year property tax levy.

Property taxes are levied in September or October each year on property values assessed as
of the same date. Billed taxes become delinquent on January 1 of the following year, at
which time the applicable property is subject to lien, and penalties and interest are assessed.

Prepaid Items

Payments for general insurance reflect costs that are applicable to future periods and are
recorded as prepaid in the government wide financial statements. In the fund financial
statements, the entire payment is treated as a current expenditure even though future periods
benefit from the advance payment.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Capital Assets and Depreciation

Capital assets include any land, buildings, furniture, fixtures, equipment, and vehicles owned
by the District. All capital assets are valued at historical cost, except for donated assets,
which are valued at estimated fair market value at the date of donation. At December 31,
2004 the District had no donated assets. In cases where assets are constructed with
borrowed money the interest expense paid on the related debt is capitalized as part of the
cost of the asset.

All buildings, improvements, furniture and fixtures, equipment and vehicles are depreciated
using the straight line method of depreciation over the following estimated useful lives:

Assets Years
Buildings 40
Improvements 10-30
Equipment 5-25
Vehicles 5
Furniture and Fixtures 5

Transfers and Interfund Loans

Transfers are advances between funds that are not expected to be repaid. In those cases
where repayment is expected, the advances are accounted for through the various "due from"
and "due to" accounts in the fund financial statements. The “due from” and “due to”
accounts are eliminated in the government wide financial stalements.

* Reservations and Designations of Fund Balances
Reserved fund balances represent those portions of the fund balance that are either not
available for expenditure or legally segregated for a specific future use. Designated fund

balances represent tentative pians for future use of financial resources as approved by the
Board of Commissioners or outside parties.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activities statement of
net assets.

In the fund financial statements, governmental fund types recognize the face amount of debt
issued as other financing sources. Premiums received on debt issuances are reported as
other financing sources while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as debt service expenditures.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in
capital assets, net of related debt consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balance of any debt proceeds used for the acquisition,
construction, or improvements of those assets.

Accumuijated Unpaid Vacation and Compensatory Pay

At December 31, 2004 the District's liability for accumulated unpaid vacation and
compensatory pay has been allocated between current and noncurrent liabilities.

Retirement Commitments

All employees of the District are required to be members of the Social Security System. This

is the only retirement system of the District. The District contributed $27,471 to the System

during the year as its share of contributions. Future deficits in the system will be financed by
the Federal Government and the District has no further liability to the system.
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FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Note 2 - Property Taxes -

On October 1, 1994, the voters of District No. 4 of Livingston Parish approved the renewal of a
ten year 10 mill property tax to be assessed on the value of all property subject to taxation in the
District. The tax will be levied annually for the period of ten years beginning January 1, 1995
and ending with the year 2004. In September 2004, the voters of the District voted to renew this
tax for an additional 10 years ending with the year 2014. The tax shall be used for the purpose of
maintaining and operating the District's fire protection facilities and paying the costs of
obtaining water for fire protection purposes, including charges for fire hydrant rentals and
services.

Property taxes attach as an enforceable lien on property as of January 1, of each year. Taxes are
levied in September or October and are actually billed to the taxpayers in November. Billed
taxes become delinguent on January 1 of the following year.

The Fire District's taxes are collected by the Livingston Parish Tax Collector and are remitted to
the Fire District monthly. The Fire District pays the Assessor's Office a fee for tis service.

For the year 2004, taxes of 10.16 mills were levied on property with assessed valuations totaling
$72,193,150.

Total taxes assessed and taxes receivable at December 31, 2004, are as follows:

General Debt

Operations Service

9.66 Mills .50 Mills Total
Revenues:
Total 2004 Taxes Assessed $ 697,395 $ 36,087 $ 733,482
Less: Estimated Taxes Uncollectible (34.645) {1,793) (36,438)
Net Total 2004 Taxes Assessed 662,750 34,294 697,044
Add: Prior Year Excess Taxes

Collected 8.788 303 9.091
$ 671,538 $ 34,597 $ 706,135
(CONTINUED)
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004
General Debt
Operations Service
9.66 Mills —50Mills __Total
Receivables:
2004 Property Tax Assessed $ 697,395 $ 36,087 $ 733,482
Less: Curi'ent Year Taxes
Collected in 2004 (4,492} (232) (4.724)
Taxes Receivable - Current Year 692,903 35,855 728,758
Prior Year Tax Receivables
at December 31, 2003 565,024 17,549 582,573
Less: Prior Year Tax Collected in 2004 (545,257) (16,960) (562,217)
Less: Prior Year Receivables
Charged Against Allowance (19.460) (575) (20,035)
Taxes Receivable - Prior Years 307 14 321
Total Property Taxes Receivable at
December 31, 2004 693,210 35,869 729,079
Allowance for Uncollectible Accounts 34,645 (1,793) (36.438)
Net Property Tax Receivable at
December 31, 2004 $ 658,565 $ 34,076 $ 692,641

————

Note 3 - Interfund Receivables and Payables -

From time to time, the Fire District may pay for certain fees with general funds rather than with
debt service funds as a matter of convenience. The fund will then reimburse the other fund for
amounts advanced on its behalf. As a result, the manner in which cash is spent and received
creates short-term interfund loans. A summary of these interfund loans at year-end is as follows:
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FIRE PROTECTION DISTRICT NOQ. 4 OF

LIVINGSTON PARISH
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Due from Due to
Debt Service General

Fund Fund

General Fund $ 101 $ -

Debt Service Fund - 1
Total $ 101 $ 101

—— —

Note 4 - Changes in General Fixed Assets -
‘ A summary of changes in general fixed assets follows:

Balance / Balance
December 31, 2003 Additions Deletions December 31, 2004

Governmental Activities:

Capital Assets not being
Depreciated:
Land $___38009 $_ - $__ - $ 38.009
Total Capital Assets not
being Depreciated 38,009 - - 38,009
Capital Assets being Depreciated:
Buildings 564,097 39,660 - 603,757
Furniture, Fixtures and
Equipment 830,008 46,399 - 876,407
Vehicles 2,107,322 9.841 - 2.117,163
Total Capital Assets being
Depreciated 3,501,427 95,900 - 3,597,327
Less: Accumulated Depreciation for:
Buildings 106,451 14,497 - 120,948
Furniture, Fixtures and
Equipment 480,563 68,345 - 548,908
Vehicles 895.872 139,345 - 1,035,217
Total Accumulated
Depreciation 1,482,886 222,187 - 1,705,073
Total Capital Assets being -
Depreciated, Net 2,018,541 (126,287) - 1,892,254
Total Governmental Activities
Capital Assets, Net $2,056,550 $ (126287 $ - $1,930,263
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Depreciation expense of $222,187 was charged to the Public Safety function in the Statement of
Activities.

Note 5 - Changes in Long-Term Debt -

The following is a summary of the long-term obligation transactions for the year ended Decem-

ber 31, 2004:
Bonds Certificates Capital Compensated
Payable of Indebtedness _Leases Absences Total
Long-Term Obligations-

January t, 2004 $ 74,530 $ 322,735 $443,190 § 7,546 $ 848,001
Additions - - - - -
Deductions (25.934) (123,735) (137,348) (1.591) (288.608)
Long-Term Obligations-

December 31,2004  $ 48,596 $ 199,000 $ 305,842 $ 5,955 $ 559,393

The following is a summary of the current {due in one year or less) and the long-term (due in
more than one year) portions of long-term obligations as of December 31, 2004:

Bonds Certificates Capital Compensated
Payable of Indebtedness _Leases Absences Total
Current Portion $ 27.259 $ 97,000 $ 109,563 $ 1,489 $ 235311
Long-Term Portion 21,337 102,000 196,279 4,466 324,082
Total $ 48,596 $ 199,000 $ 305,842 $ 5,955 $ 559,393
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Debt Service requirements to maturity, including interest requirements, are as follows:

Bonds Certificates Capital
Payable of Indebtedness _Leases Total
2005 $ 29,723 $ 105,082 $119,184 $253,989
2006 22,419 104,739 102,979 230,137
2007 - - 102,979 102,979
Total Principal
and Interest 52,142 209,821 325,142 587,105
Less: Portion Representing
Interest (3.546) (10.821) (19.300) _(33.667)
Total Principal
Outstanding $ 48,596 $ 199,000 $305,842 $553,438

A. General Obligation Bond:

On October 28, 1976, the District issued a public improvement bond in the amount of
$450,000 for the purpose of purchasing, constructing, and acquiring land, building,
equipment and other facilities to aid in providing fire protection to District No. 4. The
bond was purchased by the United States Department of Agriculture - Farmers Home
Administration. All bond proceeds were expended for the designated purpose prior to
June 30, 1982,

On September 1, 1987, Farmers Home Administration under the requirements of the
Omnibus Budget Reconciliation Act of 1986 was required to sell a number of randomly
selected Community Program loans. The District's loan was one selected for sale. The new
owner of the District's loan is Community Program Loan Trust and is being serviced by
GMAC Commercial Mortgage Corporation. All subsequent payments and requirements of
the original issue remain the same. The District makes payments on the bond indebtedness
in annual installments of $29,723 which includes interest at 5% per annum.
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FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004

A schedule of the outstanding 1976 General Obligation Bond and the interest and principal

requirements by dates is as follows:

Due Date Principal
October 28, 2005 $27,259
October 28, 2006 21,337
Total General Obligation Bond $ 48,596

General Obligation Certificate of Indebtedness:

Interest Total

$ 2,464 $ 29,723
1,082 22419

$ 3,546 $ 52,142

On May 16, 1997, the District issued Excess Revenue Certificates of Indebtedness,
Series, 1997, in the amount of $750,000 at an annual interest rate of 5.37% for the
purpose of purchasing five fire trucks. All proceeds were expended for the purchase of

the five trucks in 1997.

The Certificates are secured and payable solely from a pledge and dedication of the
excess of annual revenues above statutory, necessary and usual charges of the District
for each fiscal year beginning January 1, 1997 through December 31, 2006.

A schedule of the outstanding Certificates and the interest and principal requirements by

dates is as follows:

Due Date Principal

May 15, 2005 $ 97,000
November 15, 2005 -

May 15, 2006 102.000

Total 1997 Series $ 199,000

Obligations Under Capital Lease:

Interest Total

$ 5343 $102,343
2,739 2,739
2,739 104,739

$ 10,821 $209,821

In April 2002, the District acquired certain radio equipment which was financed through an
installment purchase agreement. The agreement requires 36 monthly payments of principal
and interest of $4,051 through April 2005 bearing interest at 4.35%. The debt is serviced

through the General Fund.

30



FIRE PROTECTION DISTRICT NO. 4 OF

LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004

A schedule of the outstanding capital lease interest and principal retirements for this

equipment by dates is as follows:

Interest Total

Due Date
December 31, 2005 $ 16.059

Total Capital Lease $ 16,059

$__146 $_16.205
$ 146 § 16,20

In October 2002, the District acquired three commercial pumpers which were financed
through an installment purchase agreement. The agreement requires five annual payments
of principal and interest of $102,979 through October 2007 bearing interest at 3.27%. The

debt is serviced through the General Fund.

A schedule of the outstanding capital lease interest and principal retirements of these

pumpers by dates is as follows:

Due Date Principal
October 26, 2005 $ 93,504
October 26, 2006
October 26, 2007

Total Capital Lease $289,783

Note 6 - Intergovernmental Revenues -

Interest Total

$ 9475 $102,979
6,418 102,979
3,261 102,979

$19,154 $308,937

During the year ended December 31, 2004, the District received state revenue sharing funds of

$84.816.

Note 7 - Litigation -

At December 31, 2004, there is no litigation pending against the Fire District that could be

expected to exceed the amount of insurance coverage.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2004

Note 8 - Cash and Cash Equivalents -

For reporting purposes, cash and cash equivalents include cash, demand deposits, and time
certificates of deposit. Under state law the District may deposit funds within a fiscal agent bank
organized under the laws of the State of Louisiana, any other state in the union, or under the laws
of the United States. Further, the District may invest in time deposits or certificates of deposit of
state banks organized under Louisiana law and national banks having principal offices in
Louisiana.

As confirmed by the fiscal agent, the District had cash and cash equivalents totaling $48,800
with a carrying value of $42,135 at December 31, 2004. Cash and cash equivalents are stated at
cost, which approximates market. These deposits must be secured under state law by federal
deposit insurance or the pledge of securities owned by the bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the bank. These pledged securities are held in the name of the pledging bank in a
custodial bank that is mutually acceptable to the parties involved. The following is a summary of
cash and cash equivalents at December 31, 2004, with the related federal deposit insurance and
pledged securities, ifany. The cash and cash equivalents at December 31, 2004, were secured as

follows:
Confirmed
Bank Balance FDIC Balance
December 31, 2004 Insurance Uninsured
Cash in Interest Bearing
Checking Accounts $_ 48800 $.100.000 $__-
Total $ 48,800 $100,000 -
Uncollateralized -
Securities Pledged and Held by the
Custodial Bank in the Name of the
Fiscal Agent 727,047
Deficiency of FDIC
Insurance and Pledged Securities
over Cash and Cash Equivalents $ None
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
DECEMBER 31, 2004

Even though pledged securities are considered uncollateralized under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodian
bank to advertise and sell the pledged securities within 10 days of being notified by the entity that
the fiscal agent has failed to pay deposited funds upon demand.

Note 9 - Investments -

The Fire District has invested monies into LAMP. LAMP, a local government investment pool, is
administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Loui-
stana, which was formed by an initiative of the State Treasurer in 1993. While LAMP is not required
to be a registered investment company under the Investment Company Act of 1940, its
investment policies are similar to those established by Rule 2-a7, which governs registered money
market funds. The primary objective of LAMP is to provide a safe environment for the placement of
public funds in short-term, high-quality investments. The LAMP portfolio includes only securities
and other obligations in which local governments in Louisiana are authorized to invest. Accordingly,
LAMP investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury,
the U.S. Government, or one of its agencies, enterprises, or instrumentalities, as well as
repurchase agreements collateralized by those securities. The dollar weighted average portfolio
maturity of LAMP assets is restricted to not more than 90 days, and consists of no securities witha
maturity in excess of 397 days. The fair market value of investments is determined on a weekly basis
to monitor any variances between amortized cost and market value. For purposes of determining
participants’ shares, investments are valued at amortized cost. LAMP is designed to be highly liquid

to give its participants immediate access to their account balances. At December 31, 2004 the Fire
District has $326,788 invested in LAMP which is stated at amortized cost in accordance with GASB
Statement No. 31, Accounting and Financial Reporting for Certain Investments and for External
Investment Pools. In accordance with GASB Codification Section 150.165, these investments are
not categorized because they are not evidenced by securities that exist in physical or book entry
form.

Note 10 - Fire Protection Service Fees -

On July 20, 1996, a special election was held within District No. 4. The voters of District No. 4 of
Livingston Parish approved the authorization to collect an amount not to exceed $32.00 per annum
for each residential or commercial structure for a term not to exceed ten years commencing January
1, 1997. In September 2004, the voters of the District voted to renew this tax for an additional 10
years ending with the year 2016,

33
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2004

Total Fire Protection Service Fees estimated to collect for the year 2004 is as follows:

Total Number of Residential and
Commercial Structures within the District

Billed by Assessor 13,375
X$32.00

Total Gross 2004 Service Fees to Collect 428,000
Less: Estimated 3% Uncollectible (12.840)

Total Net 2004 Service Fees to Collect 415,160
Service Fees Collected in 2004 (10.240)

Net Service Fees Receivable at December 31, 2004 $404,920

Note 11 - On-Behalf Payments -

GASB No. 24 requires government employers to disclose the amount recognized in the financial
statements for on-behalf payments of salaries and fringe benefits.

Supplementary salary payments are made by the State of Louisiana directly to certain District
employees. The District is not legally responsible for these salaries. Therefore, the basis for
recognizing the revenue and expenditure payments is the actual contribution made by the State. For
the fiscal year ended December 31, 2004, the State paid supplemental salaries to the District’s
employees in the amount of $14,400.

Note 12 - Per Diem - Paid Board Members -

Each member of the Board of Commissioners is eligible to receive a per diem allowance of $30 for

attending each regular or special meeting of the board. Per diems paid to the board members for this
year were as follows:

Amount
Commissioner Term of Office Received
Ivy B. Day, Chairman January 2005 $ -
Ricky E. Goff, Vice Chairman January 2006 360
James W. Rawls, Sr. January 2006 270
Robert T. Dugas January 2006 -
Clifton Q. Caston January 2005 240
$ 870
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Board of Commissioners

Fire Protection District No. 4 of
Livingston Parish

Livingston Parish Council

Depham Springs, Louisiana

We have audited the financial statements of the governmental activities and each major fund of the Fire
Protection District No. 4 of Livingston Parish, Louisiana, as of and for the year ended December 31, 2004,
which collectively comprise the District’s basic financial statements and have issued our report thereon
dated April 11,2005. We conducted our audit in accordance with auditing standards generally accepted
‘in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide assurance on the internal control over financial reporting. However, we
noted certain matters involving the internal control over financial reporting and its operation that we
considered to be reportable conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal contro] over financial reporting
that, in our judgment, could adversely affect the District’s ability to record, process, summarize, and report
financial data consistent with the assertions of management in the financial statements. Reportable
conditions are described in the accompanying schedule of findings and questioned costs as items 2004-2
and 2004-3.

A material weakness is a condition in which the design or operation of one or more of the intermal control
components does not reduce to arelatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the basic financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing their assigned
functions. Our consideration of the internal control over financial reporting would not necessarily disclose
all matters in the internal control that might be reportable conditions and, accordingly, would not
necessarily disclose al! reportable conditions that are also considered to be material weaknesses. However,
we believe none of the reportable conditions described above is a material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed an instance of noncompliance that is required to be reported under
Government Auditing Standards which is described in the accompanying schedule of findings and
questioned costs as item 2004-1,

This report is intended solely for the information of management and the Louisiana Legislative Auditor,
and should not be used by for any other purpose. Under Louisiana Revised Statute 24:513, tlus reportis
distributed by the Legislative Auditor as a public document.

Respectfully submitted,

Hlocas ~7 Wiyt LV
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2004

Compliance Finding:
2004-1 - Payroll Advances -

Finding:

During our audit, it was noted that on numerous occasions payroll advances were distributed to
employees by issuing checks prior to the end of the pay period. It was noted that there were several
paychecks that had been deposited or cashed before the check issue date and also prior to the end of
the pay period. We noted 76 separate instances of this occurring throughout the year. These
instances are a violation of LSA RS-14:138 which states that a government should not pay any
employee, with knowledge that such employee is receiving payment or compensation for services not
actually rendered by said employee. It should also be noted that in the end no one received more than
was eventually due them.

In addition, Article VII, Section 14 of the 1974 Constitution of the State of Louisiana prohibits local
governments from loaning or donating property. Since these checks were deposited or cashed before
all the services were rendered for the pay period, this practice could be viewed as a loan of public
funds.

Recommendation:

We recommend that payroll checks be signed and issued on the day the check is dated. In addition,
we recommend that all payroll checks be distributed on the date the check is dated and always after
the pay period end date.

Management’s Response:

All payroll checks will be signed and distributed after the end of the pay period.

37



FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
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Internal Control Findings:
2004-2 - Improper Number of Signatures on Payroll Checks-
Finding:

While performing audit procedures it was noted that there were several pay checks that only had one
signature. Per the District’s internal control policy, all pay checks require two authorized signatures.

Recommendation:

We recommend that before the paychecks are distributed, they should be checked by the employee
who is responsible for payroll to ensure that all checks have two signatures in accordance with the
District’s internal control policy.

Management’s Response:

The employee responsible for payroll will ensure that all checks have two authorized signatures prior
to distributing the payroll checks.

2004-3 - Unsecured Signed Blank Checks -

Finding:

During our audit we found several blank checks that were already signed. Although these checks had
been voided we determined that at times blank checks were being signed by the authorized check

signers. Checks should not be signed until all check information has been printed on the check. The
District is more susceptible to fraud and theft occurring if pre-signed blank checks are kept.

Recommendation:

We recommend that no checks be signed until they are printed with all information. By
implementing this policy the internal controls at the District will be greatly strengthened.

Management’s Response:

Everyone who has check signing authority has been instructed not to sign blank checks. They
have also been instructed not to sign checks until all information is completed on the check.
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FIRE PROTECTION DISTRICT NO. 4 OF
LIVINGSTON PARISH

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2004

Compliance Finding:
2003-1 - Failure to Amend Budget -

Finding:

During the prior year audit, it was noted that actual expenditures exceeded the budgeted expenditures
in the General Fund by greater than a 5% variance. The total expenditures exceeded the budgeted
expenses (as adjusted for user fee collection charges of $86,137 budgeted net of revenues for budget
purposes) by $102,196 or 10%.

State law requires that budgets be amended when actual revenues are less than budgeted revenues or
actual expenditures exceed budgeted expenditures and other financing uses exceed budgeted amounts
by 5% or more.

Recommendation:

We recommended that management more closely monitor the expenditures and other financing uses
and amend the budget as necessary to stay below the 5% variance asrequired by state law.

Management’s Response:

Management concurred with our recommendation and they have begun to monitor the expenditures
and other financing uses and amend their budget to stay below the 5% variance as required by state
law.

2003-2 - Budget Documentation -
Finding:

During the prior year, it was noted that a hard copy of the original and final amended budget was not
readily available and could not be easily located by management.
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Recommendation:
Although it was noted that the original and amended budgets were properly approved after a public

hearing, we recommended that in the future that the original and final amended budgets be attached
in printed form to the applicable board minutes where the budget action was formally taken,

Corrective Action:

Management concurred with our recommendation and has started attaching the budget to the
applicable board minutes where the budget action was formally taken.

Internal Control Finding:
2003-3 - Audit Journal Entries -
Finding:

During the prior year, it was noted that adjusting journal entries from the previous year’s audit were
not posted in the District’s general ledger timely. The entries were not posted until March of 2004,

Recommendation:

We recommended that all audit adjustments be posted to the general ledger in a timely manner and
all fund balances be reconciled to the audited financial statements. Without timely posting of journal
entries additional errors could occur and not be detected timely.

Corrective Action:

Management concurred with this finding and it was noted that all audit adjustments from the 2003
audit had been timely posted to the general ledger.
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