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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Town’s
ability to continue as a going concern for twelve (12) months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:

» Exercise professional judgment and maintain professional skepticism throughout my
audit.

» Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town’s internal control. Accordingly,
no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in my judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Town’s ability to continue as a going
concern for a reasonable period of time.

[ am required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that I identified during my audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
required supplementary information as listed in the table of contents be presented to supplement
the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. I have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to my inquiries, the basic financial
statements, and other knowledge I obtained during my audit of the basic financial statements. I
do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The accompanying schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and notes to schedule of expenditures of federal awards, the schedule of compensation,
benefits, and other payments to agency head, and the justice system funding schedules are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in my audit of
the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In my opinion, the schedule of expenditures of federal awards, the schedule of
compensation, benefits, and other payments to the agency head, and the justice system funding
schedules are fairly stated, in all material respects, in relation to the basic financial statements as
a whole.
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TOWN OF WINNSBORO, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2024

As management of the Town of Winnsboro, we offer readers of the Town of Winnsboro’s
financial statements this narrative overview and analysis of the financial activities of the Town of
Winnsboro for the fiscal year ended June 30, 2024. The intent of this discussion and analysis is
to look at the Town’s financial performance as a whole; readers should also review the notes to
the basic financial statements and financial statements to enhance their understanding of the
Town’s financial performance.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of
this year's operations:

o The assets and deferred outflows of resources of the Town of Winnsboro exceeded its
liabilities and deferred inflows of resources at the close of the most recent fiscal year by
$8,370,540 of this amount; ($4,957,623) represents unrestricted net position (deficit).

e As of the close of the current fiscal year, the Town's governmental funds reported a
combined ending fund balances of $3,238,168, a decrease of $789,551 or 21% in
comparison with the prior year.

e At the end of the current fiscal year, total fund balance (deficit) for the general fund was
$439,933, an increase of $71,133 or 19% in comparison with the prior year.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad view of
the Town's finances, in a manner similar to a private sector business.

The Statement of Net Position presents information on all of the Town's assets, liabilities and
deferred outflows/inflows of resources with the difference between them reported as net position.
Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the Town's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes).

The Statement of Activities is designed to distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The Town's governmental activities include general
government, public safety, public works, health and welfare, and recreation and culture
functions.



TOWN OF WINNSBORO, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended June 30, 2024

The business-type activities of the Town include sewer, water, and gas utilities.
Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The Town's funds are classified into two categories: governmental funds and
proprietary funds.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it i1s useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government's near-term
financing decisions.

The Town maintains three governmental funds that are grouped for management purposes into
various fund types. Information is presented separately in the governmental fund Balance Sheet
and in the governmental Statement of Revenues, Expenditures, and Changes in Fund Balances
for the General Fund, which is the only major fund. Data from the other governmental funds are
combined into a single, aggregated presentation.

Individual fund data for each of these non-major governmental funds is provided in the form of
combining statements elsewhere in this report.

The Town adopts an annual appropriated budget for its General Fund. A budgetary comparison
statement has been provided to demonstrate compliance or lack thereof with the budget.

Proprietary funds

The Town maintains one type of proprietary fund - Enterprise. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial
statements. The Town uses its Enterprise Funds to account for its sewer, water, and gas utilities.
Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail.



TOWN OF WINNSBORO, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended June 30, 2024

The Town as a Whole

As noted earlier, net position may serve over time as a useful indicator of a government's
financial condition. In the case of the Town of Winnsboro, assets and deferred outflows of
resources exceeded liabilities and deferred inflows of resources by $8,561.515 at the close of the
fiscal year ended June 30, 2024.

Table 1
Schedule of Net Position
June 30, 2024
Governmental Activities Busmess-type Activities Total

ASSETS 2024 2023 2024 2023 2024 2023
Current and other assets 5 3783052 § 4016270 $ (75.795) $ (235263)  § 3707257 $ 3,781,007
Noncurrent assets 10279712 11,165.349 3618,850 4,144,993 13,898 562 15310342

TOTAL ASSETS 14,062,764 15,181,619 3543055 3.909,730 17,605 819 19.091,349
Deferred outflows of resources 2,777.611 2672542 265,647 438959 3043258 3,111,501
LIABILITIES
Current and other habilities 770,590 214,257 266,757 206.999 1,037,347 421,256
Noncurrent liabilities 6.482.279 7,173,086 3678206 4.154,0645 10,160485 11.327.731
Total labilities 7252869 7.387,343 3944963 4361.644 11.197.832 11,748,987
Deterred mflows of resources 1015023 1,887,972 65,682 4,376 1,080.705 1,892,348
NET POSITION
Net mvestment in capital assets 10.279.712 11.165.349 941.3306 1.I81.574 11221048 12,346,923
Restricted 1.962.675 - 144440 146219 2,107,115 146219
Unrestricted (3,669.904) (2.586.503) (1.287.719) (1.345,124) (4957.623) (3.931.627)
Total net position 8.572483 8,578.846 (201,943) (17.331) §,370.540 8,561,515

TOTAL LIABILITIES,

DEFERRED INFLOWS AND

NET POSITION § 16840375 § 17854161 § 3808702 § 4348689 $ 20649077 § 22202850







TOWN OF WINNSBORO, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

REVENUES

Program Revenues:
Charges for services
Operating grants

General Revenues:
Taxes
License and permits
Intergovernmental
Fines and Forfeitures
Rent Income
Nonemployer pension contribution
Interest mcome
Miscellaneous
Transfers

Total Revenues

EXPENDITURES
Current:

General government
Public safety

Public works

Street department
Recreation department
Anmnal control department
Atrport

WWTP

Water department
Sewer department
Shop department
Interest

Total Expenditures
NET CHANGE IN NET POSITIONS

Net Position, Beginning

Net Position, Ending

For the Year Ended June 30, 2024
Table 2

Changes in Net Position
For the Years Ended June 30, 2024

Governmental Activities Busmess-type Activities

Total

2024 2023 2024 2023

2024

2023

$ 103484 § 230230 % LR0OS0S % 201823

S 1903989

$ 2248463

1,853.966 2,390,184 450 . 1.854.416 2.390.184
4152576 4.469.862 - - 4,152.576 4.469,862
453.484 582,648 - - 453.484 582,648
420,529 586,084 - - 420539 586.084
64817 33,308 - - 64.817 33.308
44000 36,000 y - 44,000 36,000

- 178050 - - - 178,050

2,697 2729 247 . 2,944 2729
193.892 911.178 67,669 10,584 261.561 921,762
(443.039) - 443059 - - -
6.846.396 9420273 2311930 2028817 9158326 11.449090
4.233.05% 5459020 1.598,371 2373171 5,831,429 7.832,191
889,190 1,264,491 - - £%9,190 264491
403,763 - - . 405,763 -
867027 955,424 - - 867.027 955,424
145974 90,852 - - 145974 90,852
38,831 55306 - - 38,831 55.506
272916 128205 - - 272916 128205

- - 5,351 48,639 55351 48,639

- - 512,114 466,133 512114 466,133

- - 195.631 179.722 195,631 179.722

- - - 25999 - 25.999

- - 135075 125.668 135075 125668
6.852.759 7953498 2.496,542 3219332 9349301 11.172.830
(6363 1,466,775 (184.612)  (1.190515) (190.975) 276.260
8.578.846 7112071 (17331 1173184 8,561.515 8285255

$ 8572483 $ 8578840 % (201943 § (17331

$ 8370540

$ 8561515







TOWN OF WINNSBORO, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

For the Year Ended June 30, 2024

Capital Assets and Debt Administration

Capital assets

As for the year ended June 30, 2024, the Town had $13,898,562 (net of accumulated
depreciation) invested in a broad range of capital assets including land, buildings, improvements,
machinery and equipment for its governmental and business-type activities.

The following is a summary of the Town's capital assets:

Nondepreciable assets:
Land

Total nondepreciable assets

Depreciable assets. net:
Buildings

Land Improvements
Machmery and Equipment
Other/General Government
Construction in progress
Water Distribution system

Gas Distribution system

Total depreciable assets. net

Total capital assets. net

Capital Assets

June 30, 2024
Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023

$ 704058 § 704058 § 16033 § 16033 § 72001 § 20,091

704,058 704,058 16033 16,033 720,091 720,091
718,613 779.641 - - 718613 779.641
3.095.744 3284002 - - 3.095.744 3,284,002
353.301 801,903 - - 353301 801,903
1886420 1881878 - - 3.886.420 3.881.878
1.521.576 1.713.867 240,500 240,500 1,762,076 1.954.367
- - 2070410 2376086 2070410 2,376,086

- - 1291907 1,503,093 1.291.907 1.503.093
9,575,054 10.461.291 3.602.817 4,119,679 13,178 471 14.580970

§ 10279712 § 1L165349 § 3618850 § 4135712 § 13898562 § 15301061

11
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TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF NET POSITION
June 30, 2024

Governmental Business-type
Activities Activities Total
ASSETS
Current assets:
Cash $ 3,313296 $ 46,170  $ 3,359,466
Receivables, net 331,827 15,964 347,791
Internal balances 137.929 (137.929) -
Total current assets 3,783,052 (75.795) 3.707.257
Noncurrent assets:
Capital assets, net 10,279,712 3,618,850 13,898,562
Total noncurrent assets 10,279,712 3,618,850 13,898,562
Total assets 14,062,764 3,543,055 17,605,819
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pension 1,799,579 265,647 2,065,226
Deferred outflows of resources related to OPEB 978.032 - 978,032
Total deferred outflows of resources 2,777,611 265,647 3,043,258
Total assets and deferred outflows of resources $ 16.840375 $ 3.808.702 20,649,077
LIABILITIES
Current liabilities:
Accounts payable and other liabilities $ 770,590 $ 122,317 892,907
Current portion of bond payable - 144,440 144 440
Total current liabilities 770.590 266,757 1,037,347
Noncurrent liabilities:
Customers deposits - 198,947 198,947
Noncurrent portion of bond payable - 2,677.514 2.677.514
Compensated absences 47,589 24254 71.843
Net pension liability 3,247,028 777,491 4,024,519

OPEB liability 3,187,662

3,187,662

Total noncurrent liabilities 6.482,279

3,678,206

10,160,485

Total liabilities 7,252,869 3,944 963 11,197,832
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pension 270,510 65,682 336,192
Deferred inflows of resources related to OPEB 744 513 - 744 513
Total deferred inflows of resources 1,015,023 65,682 1,080,705
NET POSITION
Invested in capital asset. net of related debt 10.279.712 941,336 11.221,048
Restricted for debt service 1.213.675 144,440 1,358,115
Unrestricted (2.920,904)  (1,287.719)  (4.208,623)
Total net position 8,572,483 (201,943) 8,370,540

Total liabilities, deferred inflows of resources, and net

position $ 16,840,375 $ 3,808,702 $ 20,649,077

The accompanying notes are an integral part of the basic financial statements.
13



TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF ACTIVITIES
For Year Ended June 30, 2024
Program Revenue Net (Expense) Revenue and Changes in Net Position
Fees, Fines, and Operating Capital
Charges for Grants and Grants and Govermmental Business-Type
Activities Expense Services Contributions Contribution Activities Activities Total
Governmental activities:
General government 4233058 103,484 § 1.853,966 § - 8 (2275608 S - (2,275,608)
Public safety:
Police 889,190 - - - (889.190) - (889.190)
Fire 405,763 - - - (405,763) - (405.763)
Street department 867.027 - - - (867.027) - (867,027)
Recreation department 145,974 - - - (145.974) - (145,974)
Animal control department 38.831 - - - (38,831) - (38.831)
Airport 272916 - - - (272,916) - (272,916)
Total governmental activities 6.852.759 103,484 1.853.966 - (4.895,309) - (4,895.309)
Business-type activities:
General government 1,598,371 - 450 - - (1,597.921) (1,597,921)
WWTP 55.351 18.050 - - - (37.301) (37,301)
Water department 512,114 989,152 - - - 477,038 477,038
Sewer department 195.631 760,570 - - - 564,939 564.939
Miscellaneous - 32,733 - - - 32,733 32733
Interest 135,075 - - - - (135.075) (135.075)
Total busmess-type activities 2.496.,542 1,800,503 450 - - (695.587) (695.587)
Total 9.349,301 1.903.989 1,854,416 - (4.895.309) (695,587) (5.590.896)
General revenues:
Taxes 4,152,576 - 4,152,576
Licenses and permits 453 484 - 453.484
Intergovernmental 420,539 - 420.539
Fines and forfeitures 64817 - 64817
Rent income 44,000 - 44,000
Interest income 2.697 247 2,944
Miscellaneous 193.892 67.669 261,561
Total general revenues 5,332.005 67916 5.399.921
Tranfers i (out) (443.,059) 443,059 -
Change m net position (6.363) (184.612) (190,975)
Net position - July 1, 2023 &.578.846 (17.331) &,561.515
Net position - June 30. 2024 h 8.572483 S (201,943) 8.370.540

The accompanying notes are an integral part of the basic financial statements.
14
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TOWN OF WINNSBORO, LOUISIANA

BALANCE SHEET GOVERNMENTAL FUNDS

June 30, 2024

Total
Industrial Sales Tax LCDBG Governmental
General Fund Fund Fund Fund Funds
ASSETS
Cash S 934.064 $  1068.154 $ 2.211.069 $ 9 $ 3.313.296
Receivables, net 257.350 - 74.477 - 331.827
Due trom other funds - - 144,111 - 144,111
Total assets 1.191,414 168.154 2,429,657 9 3,789.234
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable and other payables 751.481 8,146 10,963 - 770,590
Due to other funds - 6.182 - - 0,182
Total liabilities 751.481 14,328 10,963 - 776,772
Fund balances
Restricted 1.213,675 43951 1,230.582 9 2,488,217
Unassigned (773.742) 109,875 1,188,112 - 524,245
Total fund balances 439,933 153.826 2,418.694 9 3,012,462
Total liabilities and fund balances S 1.191,414 $  168.154 § 2,429.657 S 9 S 3,789.234

The accompanying notes are an integral part of the basic financial statements.

15



TOWN OF WINNSBORO, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
June 30, 2024

Total tund balances for governmental funds at June 30, 2024

Total net position reported for governmental activities m the statement of net
position is different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. The assets consist of:

Land

Building, net of $3.281.345 accumulated depreciation

Land improvements, net of $2.974.371 accumulated depreciation
Machinery and equipment, net of $3.765.763 accumulated depreciation
Other/General Government, net of $5,961.,427 accumulated depreciation
Construction in progress

Compensated absences

Deterred outtlows related to pension
Deferred inflows related to pension
Net pension liability

OPEB liability

Deterred outtlows related to OPEB
Deferred inflows related to OPEB

Total net position of governmental activities at June 30, 2024

$

704,058
718,613
3,095,744
353,301
3,886,420

1.521.576

3,012,462

10.279.712

(47.589)
1,799,579
(270,510)
(3.247.028)
(3.187.662)
978,032

(744.513)

3

The accompanying notes are an integral part of the basic financial statements.

16
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TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Year Ended June 30, 2024
General Industrial Sales Tax
Fund Fund Fund LCDBG Fund Total
Revenues:
General Revenue
Taxes $ 3224251 $ - $ 928325 $ - $ 4,152,576
Licenses and permits 453484 - - - 453,484
Intergovernmental 83.261 - - 337.278 420,539
Fees 77.840 44,000 - - 121.840
Interest income 309 163 2225 - 2.697
Miscellaneous 70,636 105212 - - 175,848
Program Revenue
Charges for services 43.688 - - - 43,688
Fines and forfeitures 64,817 - - - 64.817
Operating grants 1.608,958 245,008 - - 1,853,966
Total revenues 5.627.244 394,383 930,550 337.278 7.289.455
Expenditures:
General government 1.303,827 62,110 53.561 - 1.419.498
Employee benefits 1.025.985 - - - 1.025.985
Public satety:
Police 889,190 - - - 889,190
Fire 405.763 - - - 405.763
Street department 545294 - 321,733 - 867.027
Recreation department 82.474 - 63.500 - 145,974
Amumal control department 38.831 - - - 3K.831
Airport - 272916 - - 272916
Construction - - - - -
Capital outlay projects 1.655.844 - - 337.269 1,993,113
Other expenses - 400 13,405 - 13,805
Total expenditures 5.947208 335426 452,199 337,269 7.072.102
Other financing sources (uses):
Transfers n 834,156 - - - 834,156
Transters out (443.059) - (834,156) - (1.277,215)
Total other financing sources (uses) 391.097 - (834.156) - (443.059)
Net changes in fund balances 71,133 58,957 (355.805) 9 (225.700)
Fund balances, beginning (restated) 308,800 94,869 2.774.499 - 3,238,108
Fund balances, ending $ 439933 $ 153,826 $ 2.418.694 $ 9 $ 3012462

The accompanying notes are an integral part of the basic financial statements.
17



TOWN OF WINNSBORO, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
For the Year Ended June 30, 2024

Total net changes in fund balances for the vear ended June 30, 2024 per Statement of

Revenues, Expenditures and Changes in Fund Balances A
The change in net position reported for governmental activities m the Statement of
Activities 1s different because:
Governmental funds report capital outlays as expenditures. However, i the statement
of activities, the cost of those assets 1s allocated over their estimated useful lives and
reported as depreciation expense.
Capital outlay which is considered expenditures on Statement of Revenues,
Expenditures and Changes in Fund Balances 1,993,113
Depreciation expense for the year ended June 30, 2024 (693.347)
Change i compensated absences payables
Change in net pension obligations are reported only m the Statement of Activities
Change in other post employment benefits obligations
Total changes in net position at June 30, 2024 per Statement of Activities 3

The accompanying notes are an integral part of the basic financial statements.
18

(225.706)

1.299.766

(24.935)
(121.374)

(934.114)

(6.363)



TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF NET POSITION
PROPRIETARY FUNDS
June 30, 2024

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivables, net
Total current assets
Noncurrent assets:
Capital assets, net
Due from other funds
Total noncurrent assets

Total assets
DEFFRRED OUTFLOWS OF RESOURCES

Deferred outflows of resources related to pension
Total assets and deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable and other liabilities
Due to other funds
Current portion of bonds payable
Total current liabilities
Noncurrent liabilities:
Customers deposits
Compensated absences
Net pension liability
Bonds payable
Total noncurrent liabilities

Total liabilities
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pension
NET POSITION
Invested in capital assets, net of related debt
Restricted for debt service
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and net position

Enterprise Fund

Utility System Fund

$ 46,170
15,964

62,134

3,618,850

60,211
3,679.061
3,741,195

265,647
4,006,842

122317
198,140
144,440

464,897

198,947
24254
777.491
2677514
3,678,206
4,143,103

65,682

941,336
144,440
(1,287,719)
(201,943)

$ 4,006,842

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS
For the Year Ended June 30, 2024

Operating revenues:
Charges for services
Miscellaneous income

Total operating revenues

Operating expenses:
General government
WWTP
Water department
Sewer department

Total operating expenses
Operating loss

Non-operating revenues (expenses):
Transfers in
Interest income
Interest expense

Total non-operating revenues (expenses)

Change in net position

Net position, beginning

Net position, ending

Utility System Fund

$ 1,800,505
68,119

1,868,624

1,598,371
55.351
512.114
195,631

2.361,467

(492,843)

(184,612)

(17,331)

$ (201,943)

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended June 30, 2024

Cash flows from operating activities
Receipts from customers
Receipts from other funds
Other operating receipts
Payments to employees
Payments to other funds
Other operating payments

Net cash (used) provided by operating activities

Cash flows from nencapital financing activities
Receipts from debt proceeds
Interest paid on noncapital debt

Net cash (used) provided by noncapital financing activities

Cash flows from capital and related financing activities
Other capital receipts
Other capital payments
Capital transfers from other funds

Net cash (used) provided by capital and related financing activities

Cash flows from investing activities

Interest and dividends
Net cash (used) provided by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

$ 1,868,624
7.953
148,006
(217,771)
(323,562)

(1,547 380)
(64,130)

(256,096)
(135,075)

__GOLI7h

516,862
(516,862)
443,059

443,059

247
247

(11,995)
58,165

$ 46,170

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF WINNSBORO, LOUISIANA

STATEMENT OF CASH FLOWS (CONTINUED)
PROPRIETARY FUNDS
For the Year Ended June 30, 2024

Reconciliation of Operating Loss to Net Cash Provided by Operating Activities

Operating Loss
Adjustments to reconcile operating income to net
cash provided (used by) operating activities:
Depreciation and amortization
(Increase) decrease in:
Receivables, net
Due from other funds
Other noncurrent assets
Increase (decrease) in:
Accounts payable
Accrued interest payable
Due to other funds
Compensated absences
Customer deposits

Net cash (used) provided by operating activities

§ (492.843)

516,862

138,725
13,374
9,281

66,997
(5,460)
(323,562)
16,886
(4.390)

$  (64,130)

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF WINNSBORO, LOUISIANA

NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended June 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Statement Presentation

The financial statements of the Town of Winnsboro, Louisiana (the “Town”) have been prepared
in conformity with generally accepted accounting principles (“GAAP”). The Governmental
Accounting Standards Board (GASB) is responsible for establishing GAAP for state and local
governments through its pronouncements (Statements and Interpretations).

The Town follows GASB Statement No.34 Basic Financial Statements — and Management’s
Discussion and Analvsis — for State and Local Governments. Certain of the significant features
of the Statement include the following:

e A Management’s Discussion and Analysis (“MD&A™) section is provided which includes
an analysis of the Town’s overall financial position and results of operations;

e Financial statements are prepared using full accrual accounting for all the Town’s
activities, including infrastructure (roads, bridges, etc.); and

¢ Fund financial statements with a focus on the major funds.
Financial Reporting Entity

The Town of Winnsboro was incorporated under the provisions of the Lawrason Act in 1902. The
Town operates under the Mayor-Board of Aldermen form of government. The Town of
Winnsboro 1s located in Franklin Parish, Louisiana.

This report includes all funds that are controlled by or dependent on the Town's executive and
legislative branches (the Mayor and Board of Aldermen). Control by or dependence on the Town
was determined based on budget adoption, taxing authority, authority to issue debt, election or
appointment of governing body, and other general oversight responsibility.

GASB Statement 13, The Reporting Entity; established criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity. Under
provisions of this Statement, the municipality is considered a primary government, since it is a
special purpose government that has separately elected governing body, is legally separate, and is
fiscally independent of other state or local governments. As used in GASB Statement 14, fiscally
independent means that the municipality may, without the approval or consent of another
governmental entity, determine or modify its own budget, levy its own taxes or set rates or
changes, and issue bonded debt. Based on the foregoing criteria, there are no component units’
governmental organizations that are included as part of the Town.
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TOWN OF WINNSBORO, LOUISIANA

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2024

Variance with
Final Budget

Budget Favorable
Original Final Actual (Unfavorable)
Revenues
General revenue
Taxes $ 2.871,379 $2.873,766 § 3224251 $ 350,485
Licenses and permits 459,125 428,149 453.484 25,335
Intergovernmental 92,795 92,795 83.261 (9,534)
Fees 70,618 81,124 77.840 (3,284)
Interest income S31 531 309 (222
Miscellaneous 72,796 88,596 88.680 84
Program revenue
Charge for services 41,800 32,925 25.644 (7,281
Fines and forfeits 65,942 65,942 64817 (1,125)
Operating grants 80,000 2,042 913 1.608.958 (433.955)
Total Revenues 3,754,986 5.706.742 5.627.244 (79.498)
Expenditures:
Current
General government 1,133,858 1,707,207 1.303,827 403,380
Employee benefits 974815 948.673 1.025,985 (77.312)
Public safety:
Police 732,316 783.010 889,190 (106.180)
Fire 427.115 420,165 405,763 14.402
Street department 552.896 536.844 545,294 (8.450)
Recreation deparment - 20,000 82.474 (62,474)
Animal control department 52,048 45,573 38.831 6,742
Capital outlay projects - 1,654,211 1.655,844 (1,633)
Other Expenses 20.000 25111 - 25,111
Total Expenditure 3.893,048 6.140,794 5,947,208 193,586
Other financing sources:
Transfers in - - 834,156 834,150
Transfers out - 372,290 (443.059) (815,349)
Total other financing sources - 372,290 391.097 18.807
Net Changes in fund Balance (138,063) (61,763) 71.133
Fund balances, beginning 368,800 368.800 368.800
Fund balances, ending $ 230737 § 307.037 § 439933

See Independent Auditor's Report.
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TOWN OF WINNSBORO, LOUISTIANA

INDUSTRIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2024

Revenues:
General Revenue
Operating Grants
Rent income
Interest income
Miscellaneous
Total Revenues

Expenditure:
General Government
Airport
Other expenses
Total Expenditure

Net Changes in fund balances

Fund balances. beginning (restated)
Fund balances, ending

Variance with

Final Budget
Budget Favorable
Orniginal Final Actual (Unfavorable)
$ 34820 § 54820 $ - $  (54,820)
- 245,007 245,008 1
54,000 54,000 44,000 (10,000)
113 140 163 23
- 61 105,212 105,151
108,933 354,028 394,383 40,355
59,977 72.304 62,110 10,194
33.697 263,429 272916 (9.,487)
- 400 400 -
93,674 336.133 335426 707
15,259 17.895 58.957
94,869 94,869 94,869
$ 110,128 § 112,764 $ 153,826

See Independent Auditor's Report.
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TOWN OF WINNSBORO, LOUISTIANA

SALES TAX SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2024

Variance with
Final Budget

Budget Favorable
Original Final Actual (Unfavorable)
Revenues:
Taxes-sales taxes $ 3431911 § 3431911 § 928325 $ (2.503,586)
Interest income 1,873 1,873 2,225 352
Miscellaneous 446,000 119,274 - (119,274)
Total Revenues 3,879,784 3,553,058 930,550 (2,622,508)
Expenditure:
General Government 371,039 565,724 452,199 113,525
Total Expenditure 371,039 565.724 452,199 113,525
Other financing uses:
Transfers in - - -
Transfers out (2,557,000) (2,929.290) (834.156) (2,095,134)
Total other financing uses (2,557,000) (2,929.290) (834.156) (2,095,134)
Net Changes in Fund Balances 951,745 58,044 (355.805)
Fund Balances, beginning 2,774,499 2.774.499 2,774,499
Fund balances, ending $ 3,726,244 $ 2832543 $2418,694

See Independent Auditor's Report.
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TOWN OF WINNSBORO, LOUISIANA
LCDBG FUND

BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2024

Variance with

Final Budget
Budget Favorable
Original Final Actual (Unfavorable)
Revenues
General revenue
Intergovernmental $ -5 - § 337278 % 337,278
Total Revenues - - 337.278 337.278
Expenditures:
Current
Capital outlay projects - 337.269 337,269 -
Total Expenditure - 337.269 337.269 -
Net Changes in fund Balance - (337,269) 9
Fund balances, beginning - - -
Fund balances, ending $ - $ (337269 % 9

See Independent Auditor's Report.
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
For the Year Ended June 30, 2024

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

2024
MERS (Plan A) MPERS MFRS
0.5429% 0.1376% 0.0899%
$ 1.984,342 $ 1,453.613 $ 586,564
$ 991.962 $ 606,031 $ 220.252
200.04% 239.86% 266.31%
72.46% 71.30% 77.69%
2023
MERS (Plan A) MPERS MFRS

0.6082%
$ 2526209
$  1.165,743

0.0899%
$ 919,755
$ 399496

0.0811%
$ 572.494
$ 209,183

133.55% 118.62% 124.14%
74.87% 84.30% 80.05%
2022
MERS (Plan A) MPERS MFRS
0.6145% 0.0892% 0.0732%
$ 1.556,815 $ 473.896 $ 259,690
$ 1,107.357 $ 272,870 $ 198,531
133.55% 118.62% 124.14%
74.87% 84.30% 80.05%
2021
MERS (Plan A) MPERS MFRS
0.6145% 0.1213% 0.0965%
$ 2,656,588 $ 1121122 $ 669.116
$ 1,172,226 S 350411 $ 240,328
226.63% 319.94% 278.42%
64.52% 70.94% 72.61%

See Independent Auditor's Report



TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY (CONTINUED)
For the Year Ended June 30, 2024

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

Ay of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll

Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

2020

MERS (Plan A)

MPERS

MFRS

0.6226%

0.1014%

0.0921%

$ 2601480  $ 920945  § 576.885
$ 1154099  $ 315407 $ 223501
225.41% 291.99% 258.11%
64.68% 71.00% 73.96%
2019
MERS (PlanA)  MPERS MFRS
0.4403% 0.0402% 0.0813%
$ 1822946 $ 339904  § 467,437
$ 969999 8 241395 209.653
187.93% 140.81% 222.96%
65.60% 71.89% 74.76%
2018
MERS (PlanA)  MPERS MFRS
0.5459% 0.0860% 0.0702%
$ 2283579 $ 750965  $ 402359
$ 999713 $ 295338 § 175.893
228.42% 254.27% 228.75%
62.49% 70.08% 73.55%

See Independent Auditor's Report



TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY (CONTINUED)
For the Year Ended June 30, 2024

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

As of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

Ay of the fiscal year ended

Employer’s Proportion of the Net Pension Liability
Employer’s Proportionate Share of the Net Pension Liability
Employer’s Covered Payroll
Employer’s Proportionate Share of the Net Pension
Liability as a Percentage of its Covered Payroll
Plan Fiduciary Net Position as a Percentage
Of the Total Pension Liability

2017
MERS (Plan A) MPERS MFRS
0.5686% 0.1038% 0.0786%
$ 2,330,572 $ 972,673 $ 514,095

$ 1.015,752 $ 266.747 $ 156,476
229.44% 364.64% 328.55%
62.11% 66.04% 68.16%
2016
MERS (Plan A) MPERS MFRS
0.5707% 0.1051% 0.0740%
$ 2.038,766 $ 823,007 $ 339224
$ 870.681 $ 266,747 $ 156476
234.16% 308.56% 216.79%
66.18% 70.73% 72.45%
2015
MERS (Plan A) MPERS MFRS
0.4942% 0.1510% 0.0705%
$ 1.268,345 $ 945187 $ 313,670
$ 830.286 $ 322,774 $ 144,169
152.76% 292.83% 217.57%
73.99% 75.10% 76.02%

(1) Schedule is intended to show information for 10 vears. Additional vears will be displaved as available.

(2) The amounis presented have a measurement date of the previous fiscal year end.

The three Retirement Systems reported in this schedule are as follows:

MERS (Plan A): Municipal Employees' Retirement System
MPERS: Municipal Police Emiployees' Retirement System
MFRS: Firefighters' Retirement System of Louisiana

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PENSION CONTRIBUTIONS
For the Year Ended June 30, 2024

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

2024
MERS (Plan A) MPERS MFRS
$ 321912 $ 145656  $ 80216
292,630 164,398 73.234
$ 29282 S (18742) $ 6982
991,962 606.031 220,252
29.50% 27.13% 33.25%
2023
MERS (Plan A) MPERS MFRS
$ 343893 $ 82.640 $ 70,596
321,922 145.656 82,109
$ 21971 S (63.016) $ (11,513)
1,165,743 440,997 250.772
27.62% 33.03% 32.74%
2022
MERS (Plan A) MPERS MFRS
$ 326817 $ 92094 $  64.026
343.893 129,837 70.596
$ (17.076)  $ (37.743) $ (6.570)
1.165,743 399,496 209,183
29.50% 32.50% 33.75%
2021
MERS (Plan A) MPERS MFRS
$ 325908 % 121768 % 66,691
326,817 92.094 64,026
$ (909) $ 29674 $ 2,665
1,107.357 272.870 198.531
29.51% 33.75% 32.25%

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PENSION CONTRIBUTIONS (CONTINUED)
For the Year Ended June 30, 2024

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

2020

MERS (Plan A)

MPERS MFRS

$ 299,646 $ 102130 $ 59,150
325,908 113.883 66,691
$ (26262) S (11.753)  § (7,541
1,172,226 350.411 240328
27.80% 32.50% 27.75%
2019
MERS (Plan A) MPERS MFRS

$ 199814  $ 3648 $ 51.271
300.228 101,719 59.229
S (100414) S (65233) §  (7.958%)
1.154,099 315,407 223.501
26.01% 32.25% 26.50%
2018
MERS (Plan A) MPERS MFRS
$ 225527 S 81530 $ 41402
239,482 73.752 56,472
$ (13.955)  § 7778  $§ (15.070)
969.999 241.395 209,653
24.69% 30.55% 26.94%

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF PENSION CONTRIBUTIONS (CONTINUED)
For the Year Ended June 30, 2024

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

Contractually Required Contribution

Contributions in Relation to Contractually Required contribtuion
Contribution (Excess) Deficiency

Employer’s Covered Employee Payroll

Contributions as a % of Covered Employee Payroll

2017
MERS (Plan A) MPERS MFRS
$ 227.435 $ 96,171 $  44.869
227435 96.171 44,869
$ - $ - $ -
999.713 295,338 175.893
22.75% 32.56% 25.51%
2016
MERS (Plan A) MPERS MFRS
$ 200.608 $  R85I8 $ 48613
200,608 88.518 48,613
$ - 5 - $ -
1,015,752 2606.747 156,476
19.75% 33.18% 31.07%
2015
MERS (Plan A) MPERS MFRS
$ 168,237 S 88519 $ 48,613
168,237 8R.519 48,613
$ - $ - $ -
870.687 266.747 156.476
19.32% 33.18% 31.07%

(1) Schedule is intended to show information for 10 vears. Additional vears will be displaved as available.

The three Retirement Systems reported in this schedule are as follows:

MERS (Plan A): Municipal Employees' Retirement System
MPERS: Municipal Police Employees' Retirement System
MFRS: Firefighters' Retirement System of Louisiana

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY RELATED RATIOS

Total OPEB Liability
Service Cost
Interest
Changes of benefit terms
Differences between expected and
actual experience
Changes in assumptions or other inputs
Benefits payments

Net changes in total OPEB liability

Total OPEB Liability - Beginning
Total OPEB Liability - Ending

Covered Employee Payroll
Total OPEB Liability as a percentage
of covered employee payroli

Notes to Schedule:
Change of Benefit Terms:
Change of Assumptions:
Discount Rate:
Mortality:
Trend:

For the Year Ended June 30, 2024

2022 2023 2024
$ 169,457 $ 110,129 $ 110,377
118,276 143,340 152,459
(485,395) 128,798 (418.,785)
(1,011,383) (56,360) (573.899)
(187,885) (198,219) (204.266)
(1.396,930) 127,688 (934,114)
5,391,018 3,994,088 4,121,776
3,994,088 4,121,776 3,187,662

$ 1,668,669

239.36%

None

3.54%
RP-2014
4.5% t0 5.5%

§ 1718729

239.82%

None

3.65%
RP-2014
4.5%t0 5.5%

$ 1,702,797

187.20%

None

3.93%
Pub-2010/2021
Getzen model

This schedule is intended to show mformation for 10 years. Additional years will be displayed as they become available.

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2024

NOTE 1 - BUDGETS

1.

Budgetary and Budgetary Accounting

The Town of Winnsboro follows these procedures in establishing the budgetary data reflected in the
financial statements:

a.

A proposed budget is prepared and submitted to the Town of Winnsboro for the fiscal year no
later than fifteen days prior to the beginning of each fiscal year.

A summary of the proposed budget is published, and the public is notified that the proposed
budget is available for public inspection. At the same time, a public hearing is called.

A public hearing is held on the proposed budget at least ten days after publication of the call
for a hearing.

After the holding of the public hearing and completion of all action necessary to finalize and
implement the budget, the budget is legally adopted prior to the commencement of the fiscal
year for which the budget is being adopted.

All budgetary appropriations lapse at the end of each fiscal year.

The budget is adopted on a basis consistent with generally accepted accounting principles
(GAAP). Budgeted amounts included in the accompanying financial statements are as
originally adopted or as finally amended by the Town. Such amendments, except for capital
outlay, were not material in relation to the original appropriations.

2. Basis of Accounting

All the Town’s budgets are prepared on the modified accrual basis of accounting.

NOTE 2 - NET PENSION LIABILITY

1.

Changes of Benefit Terms

Municipal Employees’ Retirement System (Plan A)

No Changes.

Municipal Police Employees’ Retirement System

No Changes.

Firefighters’ Retirement System

No Changes.

See Independent Auditor’s Report
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TOWN OF WINNSBORO, LOUISIANA

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
For the Year Ended June 30, 2024

2. Changes of Assumptions

Municipal Employees’ Retirement System (Plan A)
The investment rate of return remained as 6.85%. The inflation rate remained as 2.5%.

Municipal Police Employees’ Retirement System
The investment rate of return remained at 6.75%. The inflation rate decreased from 2.66% to
2.54%.

Firefighters’ Retirement System of Louisiana
The investment rate of return remained at 6.90%. The inflation rate remained as 2.5%.

See Independent Auditor’s Report
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TOWN OF WINNSBOROQO, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2024

Pass-Through

Pass-Through

Passed-through to

Federal

Award Information AL/other # Entity Name Entity # Subrecipients () Expenditures (3)
Other Programs (Treated individually for major program determination)
United States Departiment of Agriculture
Water and Waste Disposal Systems for Rural Communities
Water and Waste Disposal Systems for Rural Communities 10.760 $ $ 173,479
Total Water and Waste Disposal Systems for Rural Communities 173.479
Total United States Department of Agriculture 173.479
Department of the Treasury
Local Fiscal Recovery Funds (Alternative Complhiance Examimation)
Local Fiscal Recovery Funds (Alternative Comphance Exammaton) 21.027 1,025,721
Total Local Fiscal Recovery Funds (Altemative Comphance Examination) 1.025.721
Total Deparnnent of the Treasury 1,025.721
Total Other Programs (Treated individually for major program determination) 1.199.200
Total Expenditures of Federal Awards S S 1.199.200

The accompanying notes are an integral part of this schedule
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TOWN OF WINNSBORO, LOUISIANA

NOTES TO SCHEDULE OF EXPENDITURES FEDERAL AWARDS
Year Ended June 30, 2024

Note 1- Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the
federal grant activity of Town of Winnsboro, and is presented on the accrual basis of accounting.
The information in this Schedule is presented in accordance with the requirements of Title 2 (/.8
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts
presented in the schedule may differ from amounts presented in, or used in the preparation of, the
basic financial statements.

Note 2- Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years.

Note 3- Sub-recipient of Federal Expenditures

Of the federal expenditures presented in the Schedule, there were no payments to sub-recipients
for the year ended June, 30 2024.

Note 4 — Indirect Cost Rate

Town of Winnsboro, has elected to use the 10-percent de minims indirect cost rate allowed under
the Uniform Guidance.

Note 5 — Non-Cash Assistance

No federal awards were expended in the form of non-cash assistance during the fiscal year ended
June 30, 2024.

Note 6 — Relationship to Financial Statements

Amounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts
reported in the related federal financial reports.
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD
For the Year Ended June 30, 2024

Agency Head Amount
Alice Wallace, Mayor

Purpose
Salary $ 60,000
Retirement 17,700
Insurance 8,579
Mayor's expense 9,000
Total $ 95,279

See Independent Auditors' Report.
73



TOWN OF WINNSBORO, LOUISIANA

JUSTICE SYSTEM FUNDING SCHEDULE - RECEIVING ENTITY
For the Year Ended June 30, 2024

Cash Basis Presentation

Town Of Winnsboro, Restitution
Town Of Winushoro, Criminal Fines - Other

Town Of Winushoro, Criminal Court Costs/Fees
Town Of Winnsboro, Probation/Parole/Supervision

Fees

Town Of Winnsboro, Bond Fees

Total Receipts

Other Information:

Ending Balance of Total Amounts Assesed but not

vet Collected (Civil Fines)

First Six Month Second Six
Period Ended Month Period
12/31/23 Ended 6/30/24
$ 1,434 $ 2.808
29,319 34247
4,945 8,675
1,940 4 698
390 210
$ 38,028 S 50,637
$ - S -

See Independent Auditor's Report
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TOWN OF WINNSBORO, LOUISIANA

JUSTICE SYSTEM FUNDING SCHEDULE - COLLECTING/DISBURSING ENTITY
For the Year Ended June 30, 2024

Cash Basis Presentation

Beginning Balance of Amounts Collected (i.e. cash on hand)

Add: Collections

Civil Fees (including refundable amounts such as
garnishments or advance deposits )

Bond Fees

Subtotal Collections

Less: Disbursements To Governments & Nonprofits:

Example - City of Walker. Criminal Court Costs/Fees
Example - City of Walker, Criminal Fines - Other
Agency namescollection rype

Agency name/collection iyvpe

Agency name/collection tvpe

Agency namescollection rype

Less: Disbursements to Individuals/3rd Party Collection or
Processing Agencies

Civil Fees (including refundable amounts such as
garnishiments or advance deposits)

Bond Fees

Subtotal Disbursements/Retainage

Total: Ending Balance of Amounts Collected but not
Disbursed/Retained (i.e. cash on hand)

Other Information:

Ending Balance of Total Amounts Assessed but not yet Collected (i.e. receivable balunce)

First Six Month
Period Ended
12/31/2023

Second Six Month
Period Ended
6/30/2024

2,865
390

6,483
210

255

(5]

6,693

2.865
390

6,483
210

"
[}
N
N

6,693

Total Waivers During the Fiscal Period (i.e. non-cash reduction of receivable balances. such as time served or

community service )

See Independent Auditor's Report
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OTHER INFORMATION



TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF COMPENSATION PAID TO THE MAYOR AND MEMBERS OF THE BOARD OF
ALDERMAN
For the Year Ended June 30, 2024

The schedule of compensation paid to the Mayor and Council Members was prepared in
compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana
Legislature. Compensation of the Mayor and Council Members are include in the general
administrative expenditures of the General Fund. The Mayor and Council Members receive
compensation pursuant to Louisiana Revised Statute 404.1.

Name/Position Amount
Alice Wallace 60,000
Aldermen:
Eddie Dunn 7.450
Jerry Johnson 7,400
Lois Jordan 4,300
Rex McCarthy 7,350
Marteze Singleton 7.450
Dorothy Swayzer 3,100
Total Mayor and Council Members Compensation $ 97,050

See Independent Auditor's Report.
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Insurance Company

Expiring Date

TOWN OF WINNSBORO. LOUISIANA

SCHEDULE OF INSURANCE IN FORCE
For the Year Ended June 30, 2024

Policy Description Policy Limits

Policy Number

Louisiana Municipal Risk
Management Agency

Louisiana Municipal Risk
Management Agency

Louisiana Municipal Risk
Management Agency

Louisiana Municipal Risk
Management Agency

Lousiana Municipal Risk
Management Agency

Western Surety Company

Western Surety Company
Kimsale Insurance Company

Employers Mutual Casualty
Company

Employers Mutual Casualty
Company

Employers Mutual Casualty
Company

7/1:2025

7/1/2025

7:1/2025

10/4/2025

3/14/2025

872472025

171072026

17172026

17172026

1712026

$3500.000 per Occurrence Premises
Operations
$500.000 Aggregate Products
Completed Operations
$1.000 per Person. $10.000 per
Accident Medical Payments

Conunercial General Liability -
Bodily Injury and Property Damage

$50.000 per Occurrence Fire Legal
Liability

Law Enforcement Officer - Personal

: $1.000 ot
Injury and Property Damage $1.000 Deductible

Errors and Omission $1,000 Deductible

Automobile Liability - Bodily Injury Non-Deductible
and Property Damage
$100, 000 per Each Accident
$500.000 per Policy Limit $100.000
per Each Emplovee

Workers' Compensation Coverage

Bond Coverage $100.000

Bond Coverage $260, 000 Penaltyj Amoum for Each
= Position
$10.000 AOP per Policy per
Commercial Property Ocm}n‘ence. 3% Wind/Hail per Umt
i per Occurrence subject to a $23,000
minimum

$25.000 Deductible per Occurrence.

C ercial Property N . .
ommercial troperty $50.000 on Windstorm or Hail

Inland Marine $1.,000 Deductible
Automobile $1,000 Deductible
(Fire Truck) on Comp and Collision

See Independent Auditor's Report.
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100-1295-2024-19201

100-1295-2024-19201

100-1295-2024-19201

100-1295-2024-19201

72132435

69212610
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INTERNAL CONTROL, COMPLIANCE, AND OTHER MATTERS












Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
Town’s requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to the Town’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

My objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express
an opinion on the Town’s compliance based on my audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above
is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about the
Town’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, I:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the Town’s compliance with the
compliance requirements referred to above and performing such other procedures as I
considered necessary in the circumstances.

e Obtain an understanding of the Town’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
Town’s internal control over compliance. Accordingly, no such opinion is expressed.

[ am required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that I identitied during the audit.
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended June 30, 2024

Summary of Auditor’s Results

a. Financial Statements

b9

The independent auditor’s report expresses an unmodified opinion on the
financial statements of the Town of Winnsboro, Louisiana.

There was no material weakness, and no significant deficiency disclosed
during the audit of the financial statements and reported in the Independent
Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

There was one instance of noncompliance that is reported in the Independent
Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

b. Federal Awards

There was no material weakness, and no significant deficiency disclosed
relating to the audit of the major federal award programs.

The Independent Auditor’s Report on Compliance for each Major Program and
on Internal Control Over Compliance Required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards Uniform Guidance dated February
14, 2025, expressed an unmodified opinion.

There were no findings that are required to be reported in accordance with 2
CFR 200.516(a).

The program tested as major program was:
Coronavirus State and Local Fiscal Recovery Funds: AL# 21.027

The threshold used to distinguish between Type A and Type B Programs is
$750,000.

The auditee is not considered a ‘low risk’ auditee, as defined by Uniform
Guidance.



TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST (CONTINUED)
For the Year Ended June 30, 2024

c. Management Letter

No management letter was issued in connection with the audit for the year
ended June 30, 2024,
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TOWN OF WINNSBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2024

II. Findings — Financial Statement Audit Findings

2024-001 Untimelv Submission of Financial Audit Report by Due Date

Initial Year of the Finding: 2023

Condition: The Town did not meet the December 31, 2024, statutory deadline for reporting the
required annual audit to the State of Louisiana.

Criteria; Under Louisiana Audit Law, the Town is required to have an annual audit of its
financial statements prepared in accordance with U.S. generally accepted accounting principles
completed and filed with the Louisiana Legislative Auditor (LLA) of the State of Louisiana
within six months of the close of the calendar or fiscal year (June 30th).

Cause: Due to delayed time in engaging an external CPA, the Town required additional time to
complete its account analysis, reconciliation process and recordation of all the necessary
adjustments to their accounting records.

Effect: The Town was not in compliance with Louisiana statute for completion of the annual
audit.

Recommendation: The Town should continue in the implementation of the plan already in place
to ensure adequate staffing levels to support timely financial reporting and ensure future audits
are completed by statutory due dates.

Views of responsible officials: Management agrees with the findings. The Town of Winnsboro
will continue in the implementation of the plan already in place to ensure adequate staffing levels
to support timely financial reporting and ensure future audits are completed by statutory due
dates.

III. Federal Award Findings and Questioned Cost

There were no current year findings.



TOWN OF WINNSBORO, LOUISIANA

SUMMARY OF PRIOR YEAR FINDINGS
For the Year Ended June 30, 2024

III. Summary of Prior Year Findings

2023-001 Bank Reconciliations

Initial Year of the Finding: 2023

Condition: We performed audit procedures on the bank reconciliations. We noticed many of the
bank reconciliations were not prepared timely and the Town did not have evidence that a
member of management/ board member reviewed the bank reconciliations in a timely.

Criteria: The Town did not have adequate controls over bank reconciliations to ensure the timely
completion of the monthly reconciliations.

Cause: The Town failed to ensure either through the use of an external accountant or assigning
staff not involved in the process to prepare bank reconciliations on a monthly basis.

Effect: The Town did not complete bank reconciliations timely which didn’t allow the Town to
ensure in a timely manner that public funds are being used properly.

Recommendation:. We recommend the Town engage an accountant with governmental
accounting experience to complete bank reconciliations on a monthly basis.

Views of responsible officials: Since the resignation of the Town of Winnsboro's previous
external accountant/CPA, the town has hired a new external accountant/CPA as of September 27,
2023, to properly prepare bank reconciliations in a timely manner. The Town of Winnsboro will
also ensure that a member of management/board member who does not handle cash, or post to
ledgers, or issue checks has reviewed each of the bank reconciliations on a monthly basis.

Status:
Resolved

2023-002 Untimelv Submission of Financial Audit Report by Due Date

Initial Year of the Finding: 2023

Condition: The Town did not meet the December 31, 2023, statutory deadline for reporting the
required annual audit to the State of Louisiana.

Criteria: Under Louisiana Audit Law, the Town is required to have an annual audit of its
financial statements prepared in accordance with U.S. generally accepted accounting principles
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TOWN OF WINNSBORO, LOUISIANA

SUMMARY OF PRIOR YEAR FINDINGS (CONTINUED)
For the Year Ended June 30, 2024

completed and filed with the Louisiana Legislative Auditor (LLA) of the State of Louisiana
within six months of the close of the calendar or fiscal year (June 30th).

Cause: Due to delay time in engaging an external CPA, the Town required additional time to
complete its account analysis, reconciliation process and recordation of all the necessary
adjustments to their accounting records.

Effect: The Town was not in compliance with Louisiana statute for completion of the annual
audit.

Recommendation: The Town should continue in the implementation of the plan already in place
to ensure adequate staffing levels to support timely financial reporting and ensure future audits
are completed by statutory due dates.

Views of responsible officials: The Town of Winnsboro will continue in the implementation of
the plan already in place to ensure adequate staffing levels to support timely financial reporting
and ensure future audits are completed by statutory due dates.

Status:
Unresolved. See Current Finding 2024-001

2023-003 Purchase of Gifts for Town Emplovees

Initial Year of the Finding: 2023

Condition: Town Mayor approved the purchase of $11,399 in outdoor griddles for Town
employees as an “employee appreciation gift” in November 2022. In addition, the Town
purchased $737 in gift cards for employee of the month awards and paid $1,836 for parties and
celebrations from September 2021 to May 2023. By approving the purchase of gifts for
employees, Mayor Wallace may have violated state law and the constitution.

Criteria: According to (AG) opinion 09-0238 states that public funds may be used to purchase
plaques of moderate cost to honor exceptional employe without violating Article VII, Section 14
of Louisiana Constitution. AG opinion 92-737 provides that a public entity could give plaques of
moderate cost to employees for special recognition; however, the granting of gift certificates and
savings bonds constituted prohibited donation under the state’s constitution.

AG Opinion 09-0238 state that AG’s office has historically opined that the use of public funds
for payment of or reimbursement for, meals or food served in conjunction with parties and other
types of celebratory functions is improper under Article VII, Section 14(A) of the Louisiana
Constitution.

87



TOWN OF WINNSBORO, LOUISIANA

SUMMARY OF PRIOR YEAR FINDINGS (CONTINUED)
For the Year Ended June 30, 2024

Cause: The Legislative Auditor investigated an incident due to complaints received regarding the
Town use of public funds.

Effect: The Town was not in compliance with the state’s constitution

Recommendation: We recommend the mayor along with board of alderman consult with legal
counsel to determine the appropriate actions to take, including recovery of improper payments.
In addition, the Mayor and Board should ensure that all practices, policies and procedures
resulting in the expenditures of public funds comply with the state constitution and state law.

Views of responsible officials: Administration will recommend that the Board of Aldermen
implement policies and procedures to ensure that expenditures comply with the state constitution
and state laws at the next council meeting. Also, a discussion will be held between the Mayor
and Board of Aldermen to determine the appropriate actions, if any, concerning the expenses of
the Town.

Status:

Resolved

III — Federal Award Findings and Questioned Cost

There were no prior year findings.
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I reviewed and inspected the disbursements process within the entity for FY 2024.
Reviewed the TOW procedures and they had a section referencing disbursement.
Upon review there are no exceptions noted.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management's actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outsides parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation.)

I reviewed the policies and procedures regarding receipts/collections for the entity for
FY 2024. Reviewed the TOW procedures and they had a section referencing
receipts/collections. Upon review there are no exceptions noted.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving
time and attendance records, including leave and overtime worked.

I reviewed the policies and procedures regarding payroll/personnel for the entity for
FY 2024. Reviewed the TOW procedures and they had a section referencing payroll.
Upon review there are no exceptions noted.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

I reviewed the policies and procedures for contracts involved with the entity for FY
2024. Reviewed the TOW procedures and they had a section referencing contracting.
Upon review there are no exceptions nofted.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monitoring card usage. (e.g., determining
the reasonableness of fuel card purchases).

I reviewed and inspected the credit card process for the entity within the FY 2024.
Exception noted — The Town does not have any credit cards nor credit card purchases.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

I reviewed and inspected the policies and procedures for Travel and Expense
reimbursement for FY 2024. Upon review no exception was noted.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations and, (4) a requirement that documentation is maintained to
demonstrate that all employees and officials were notified of any changes to the entity's
ethics policy.

I reviewed policies and procedures for ethics within the entity for FY 2024. All
employees are required to take ethics training.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service
requirements.



I reviewed and inspected policies and procedures within the entity for FY 2024. No
exceptions noted.

k. Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage backups in a
separate physical location isolated from the network, (3) periodic testing/verification
that backups can be restored, (4) use of antivirus software on all systems, (5) timely
application of all available systems and software patches/updates, and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

I reviewed and inspected the I.T Disaster Recovery/Business Continuity policies and
procedures for FY 2024.

Exception noted - Reviewed the TOW procedures and they did not address
information technology and disaster recovery.

l. Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

] inspec. ¢ ¢ innshoro S
I reviewed and inspected Town of Winnsboro Sexual Harassment policies and
procedures for FY 2024. Upon review, no exception has been noted.

Board or Finance Committee

2.) Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

a. Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board's enabling legislation, charter, bylaws, or other
equivalent document.

I inspected and observed all board meetings for FY 2024. Upon review no exception
was noted.

b. For those entities reporting on the governmental accounting model, observe whether the
minutes reference or included monthly budget-to-actual comparisons on the general
fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual
budget- to-actual, at a minimum, on all special revenue funds. Alternately, for those
entities reporting on the nonprofit accounting model, observe that the minutes or included
financial activity relating to public funds if those public funds comprised more than 10%
of the entity's collections during the fiscal period.

I reviewed and observed the procedures stated for entities reporting on the governmental
accounting model. No exception was noted.

c. For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund.

I reviewed and inspected the procedure. No exception has been noted.

d. Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.



I reviewed and inspected the procedure. No exception has been noted.

Bank Reconciliations

3)

Obtain a listing of entity bank accounts for the fiscal period from management and
management's representation that the listing is complete. Ask management to identify the
entity's main operating account. Select the entity's main operating account and randomly select
4 additional accounts (or all accounts if less than 5). Randomly select one month from the
fiscal period, obtain and inspect the corresponding bank statement and reconciliation for each
selected account, and observe that:

a. Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);

I reviewed and inspected all bank statements with agreeing reconciliations listed. No
exception noted.

b. Bank reconciliations include evidence that a member of management/board member
who does not handle cast, post ledgers, or issue checks has reviewed each bank
reconciliation (e.g., initialed and dated, electronically logged): and

I reviewed and inspected all bank statements with agreeing reconciliations listed. No
exception noted.

¢. Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

I reviewed and inspected all bank statements with agreeing reconciliations listed. No
exception noted.

Collections

4.)

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management's representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

I performed the above procedures and noted no exceptions. I found Town Hall is the
only location for collections.

For each deposit site selected, obtain a listing of collection locations and management's
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire
of employees about their job duties) at each collection location, and observe that job duties
are segregated at each collection location such that:

a. Employees that are responsible for cash collections do not share cash drawers/registers.
I performed the above procedures and noted no exceptions.

b. Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

I performed the above procedures and noted no exceptions.



6.)

7.)

¢. Each employee responsible for collecting cash is not responsible for posting collection
entries to general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposits.

I performed the above procedures and noted no exceptions.

d. The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

I performed the above procedures and noted no exceptions.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

I reviewed and inspected the procedures regarding bond or insurance policy for theft
and found there is not a policy on this.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under "Bank Reconciliations" above (select the next deposit date chronologically if no
deposits were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alternatively, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as a
cash collection log, daily revenue report, receipt book, etc. Obtain supporting documentation
for each of the 10 deposits and:

a. Observe that receipts are sequentially pre-numbered.

I reviewed and inspected the procedures regarding the pre numbered sequence of
receipts. No exception has been noted

b. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

I traced the pre numbered receipts to the deposit slips on the bank statements. Upon
review, no exception has been noted.

c. Trace the deposit slip total to the actual deposit per the bank statement.

I reviewed and inspected the deposit slips to the actually deposit per bank statement.
Upon review, no exception has been noted.

d. Observe the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe
or drawer).

I reviewed and traced each deposit has been made within one business day of the
collection receipt to the bank. Upon review, no exception has been noted.

e. Trace the actual deposit per the bank statement to the general ledger.

I reviewed deposit per the bank statement to the general ledger. Upon review, no
exception has been noted.



Non-Payroll Dishursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.) Obtain a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

I performed the above procedures and noted no exceptions.

9.) For each location selected under #8 above, obtain a listing of those employees involved with
non- payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated
such that:

a.

At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

I performed the procedure above and noted no exceptions.
At least two employees are involved in processing and approving payments to vendors.
I performed the procedure above and noted no exceptions.

The employee responsible for processing payments is prohibited from adding/
modifying vendor files, unless another employee is responsible for periodically
reviewing changes to vendor files.

I performed the procedure above and noted no exceptions.

Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing
payments.

I performed the procedure above and noted no exceptions.

10.)For each location selected under #8 above, obtain the entity's non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain
management's representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

a.

Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received
by the entity.

I reviewed and inspected disbursement documents and matched original
itemized invoice to supporting documents upon purchase. No exception
was found.

Observe whether the disbursement documentation included evidence (e.g., initial/
date, electronic logging) of segregation of duties tested under #9, as applicable.

I reviewed and inspected documentation and evidence included for
disbursements during the FY. No exception was found.



Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.)Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P- cards (card) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management's representation that the listing
is complete.

I reviewed and inspected documentation I confirmed with town clerk that there is no
credit cards issued for the town. No exceptions noted.

12.)Using the listing prepared by management randomly select 5 cards (or all cards if less than
5 that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement), obtain supporting documentation, and:

a. Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g. original receipts for credit/debit card purchases
exception reports for excessive fuel card usage) was reviewed and approved, in writing
by someone other than the authorized card holder. (Note: Requiring such approval may
constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act
municipality); these instances should not be reported.]

I reviewed and inspected documentation I confirmed with town clerk that there is no
credit cards issued for the town. No exceptions noted.

b. Observe that finance charges and late fees were not assessed on the selected statements.

I reviewed and inspected documentation I confirmed with town clerk that there is no
credit cards issued for the town. No exceptions noted.

13.)Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction, observe it is supported by (1)
an original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a "missing receipt statement” that is subject to
increased scrutiny.

I reviewed and inspected documentation I confirmed with town clerk that there is no
credit cards issued for the town. No exceptions noted.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

14.)Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management's representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a. If reimbursed using a per diem, observe the approved reimbursement rate is no more
than those rates established either by the State of Louisiana or the U.S. General Services
Administration.



I selected § travel reimbursements obtained the support for each transaction. The
town provided mileage reimbursements for various pickups and trips. The mileage
rate was not more than the rates established by governance for FY 2024. The
reimbursements also included lodging (hotels for conferences) for the FY 2024.

If reimbursed using actual costs, observe the reimbursement is supported by an original
itemized receipt that identified precisely what was purchased.

I performed the procedure above and noted no exceptions.

b. Observe each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the name of those
individuals participating and other documentation required by written policy (procedure
#1h).

I reviewed each reimbursement submitted and concluded the reimbursements
provided by the town were all mileage, meal, and lodging reimbursements.

c. Observe each reimbursement was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

I reviewed each reimbursement submitted in search of the purpose of each
transaction. The purpose of the mileage/trips/pickups were provided on each
supporting document.

Contracts

15.)Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternately, the practitioner may use an equivalent selection source,
such as an active vendor list. Obtain management’s representation that the listing is
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and:

a. Observe that the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised), if required by law.

I performed the procedures above and noted no exceptions.

b. Observe that the contract was approved by the governing body/board, if required by
policy or law (e.g. Lawrason Act, Home Rule Charter).

I performed the procedures above and noted no exceptions.

c. If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, was approval documented).

I performed the procedures above and noted no exceptions.

d. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

I performed the procedures above and noted no exceptions.



Payroll and Personnel

16.)Obtain a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries
to authorized salaries/pay rates in the personnel files.

I performed the procedure above and noted no exceptions.

17.)Randomly select one pay period during the fiscal period. For the 5 employees/officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

a. Observe that all selected employees/officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not
eligible to earn leave and does not document his/her attendance and leave. However, if
the elected official is earning leave according to policy and/or contract, the official
should document his/her daily attendance and leave.)

I performed the procedure above and noted no exceptions.

b. Observe whether supervisors approved the attendance and leave of the selected
employees/officials.

I performed the procedure above and noted no exceptions.

c. Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

I performed the procedure above and noted no exceptions.

18.)Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly select
two employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

I performed the procedure above and noted no exceptions.

19.)Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

I performed the procedure above and noted no exceptions.

Ethics

20.)Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one
hour of ethics training during the fiscal period.

I performed the procedure above and noted no exceptions.



b. Observe whether the entity maintains documentation which demonstrates each
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal period, as applicable.

I performed the procedure above and noted no exceptions.

Debt Service

21.)Obtain a listing of bonds/notes issued during the fiscal period and management’s
representation that the listing is complete. Select all bonds/notes on the listing, obtain
supporting documentation, and observe that State Bond Commission approval was obtained
for each bond/note issued.

I performed the procedure above and noted no exceptions.

22.)Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short- lived asset funds, or other funds required by the debt covenants).

I performed the procedure above and noted no exceptions.

Fraud Notice

23.)Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity is domiciled.

There were no reporting of misappropriation of public funds and/or assets during the
fiscal period.

24)Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 conceming the reporting of misappropriation, fraud, waste, or abuse of public funds.

The Town has posted at its premises the noticed required by R.S. 24:523.1 concerning
the reporting of misappropriation, fraud, waste or abuse of public funds.

Information Technology Disaster Recovery/Business Continuity

25.)Perform the following procedures, verbally discuss the results with management, and report
“I performed the procedure and discussed the results with management.”

a. Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing
up critical data) and observe that such backup occurred within the past week. If backups
are stored on a physical medium (e.g., tapes, CDs), observe evidence that backups are
encrypted before being transported.

I performed the procedure and discussed the results with management.
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b. Obtain and inspect the entity’s most recent documentation that it has tested/verified that
its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.

I performed the above procedures and confirmed with the Town Clerk regarding data
backups, they are stored in various locations. Backup restorations are tested
periodically and reports are provided daily.

c. Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

I performed the above procedure. No exceptions noted.

Sexual Harassment

26.)Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management, and
observe the documentation demonstrates each employee/official completed at least one hour
of sexual harassment training during the calendar year.

I performed the procedures above and confirmed The Town have their sexual
harassment policy posted in their lobby area.

27.)Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

I performed the procedures above and confirmed The Town have their sexual
harassment policy posted on their premises.

28.)Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1, and observe it includes the applicable
requirements of R.S. 42:344:

I performed the procedures above and noted no exceptions.

a. Number and percentage of public servants in the agency who have completed the
training requirements;

100% of all public servants have completed training.
b. Number of sexual harassment complaints received by the agency;
No sexual harassment complaints were received for the town for the FY 2024.
¢. Number of complaints which resulted in a finding that sexual harassment occurred;
No sexual harassment complaints were received for the town for the FY 2024.
d. Amount of time it took to resolve each complaint.

No sexual harassment complaints were received for the town for the FY 2024.
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