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C I T Y OF S H R E V E P O R T 
P.O. BOX 31109 SHREVEPORT, LA 71130 • 505 TRAVIS STREET SHREVEPORT, LA 71101 

Website: www.shreveportla.gov 

July 24, 2013 

Mayor Cedric B. Glover 
Members ofthe City Council 
City of Shreveport, Louisiana 

Mayor and Members ofthe City Council: 

In accordance with Section 10.02, paragraph (j), ofthe City Charter, I am pleased to submit the 
Comprehensive Annual Financial Report for the year ended December 31, 2012. The financial 
statements were prepared in conformity with accounting principles generally accepted in the United 
States of America (GAAP) and audited in accordance with generally accepted government auditing 
standards by a firm of licensed certified public accountants. I believe this report presents comprehensive 
information about the City's financial and operating activities during 2012 that is useful to taxpayers, 
citizens, and other interested persons. 

This report was prepared by the Accounting Division of the Finance Depmtment mid consists of 
management's representations concerning the finances ofthe City. Consequently, management assumes 
full responsibility for the completeness and reliability of all ofthe information presented in this report. 
To provide a reasonable basis for making these representations, management ofthe City has established 
a comprehensive intemal control framework that is designed both to protect the government's assets 
from loss, theft, or misuse and to compile sufficient reliable information for the preparation ofthe City's 
financial statements in conformity with GAAP. Because the cost of intemal controls should not 
outweigh their benefits, the City's comprehensive framework of intemal controls has been designed to 
provide reasonable rather than absolute assurance that the financial statements will be free from material 
misstatement. In addition to intemal controls established by management and those built into the 
accounting system, the Office of Intemal Audit periodically reviews the adequacy of intemal controls. 
The Intemal Auditor and her staff are independent of the Finance Department. As management, we 
assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all 
material respects. 

In accordance with Section 4.28 ofthe City Charter, the City Council is required to provide for an annual 
independent audit ofthe accounts and financial transactions ofthe City by a firm of independent certified 
public accountants duly licensed to practice in the State of Louisiana. The accounting firm of BKD, LLP 
was selected by the City to conduct its annual audit. The goal ofthe independent audit was to provide 
reasonable assurance that the financial statements ofthe City for the year ended December 31,2012, are 
free of material misstatement. The independent audit involved examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements; assessing the accounting principles 
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used and significant estimates made by management; and evaluating the overall financial statement 
presentation. The independent auditor concluded, based upon the audit, that there was a reasonable basis 
for rendering an unqualified opinion that the City's financial statements for the year ended December 31, 
2012, are fairly presented in conformity with GAAP. The independent auditor's report is presented as 
the first component ofthe financial section of this report. 

The independent audit of the financial statements of the City was part of a broader, federally mandated 
"Single Audit" designed to meet the special needs of federal grantor agencies. The standards governing 
Single Audit engagements require the independent auditor to report not only on the fair presentation of 
the financial statements, but also on the audited government's intemal controls mid compliance with 
legal requirements, with special emphasis on intemal controls and legal requirements involving the 
administration of federal awards. These reports are available in the City's separately issued Single Audit 
Report. 

GAAP require that management provide a narrative introduction, overview, and analysis to accompany 
the basic financial statements in the form of Management's Discussion and Analysis (MD&A). This 
letter of transmittal is designed to complement MD&A and should be read in conjunction with it. The 
City's MD&A can be found immediately following the report ofthe independent accountants. 

Profile of the Cit\' of Shreveport 

The City of Shreveport was incorporated in 1839. It is located on the west bank of the Red River in 
Northwest Louisiana, approximately 30 miles south of Arkansas and 15 miles east of Texas. Shreveport 
is the seat of Caddo Parish and the center of a metropolitan area that includes Bossier, Caddo, and 
Webster Parishes. Although located primarily in Caddo Parish, a small portion ofthe City extends into 
Bossier P^ish. The current saea ofthe City is approximately 123 square miles. 

The City of Shreveport has been organized under a mayor-council form of govemment since 1978, when 
the current City charter was adopted by the voters. The charter provides for a seven member council, 
with each member selected for four-year terms from separate districts ofthe City. The mayor is elected 
at-large for a four-year term, is not a member ofthe council, but has veto power over council action. 

The City provides a wide range of services including public safety, highways and streets, sanitation, 
water and sewer services, airports, trmisportation, recreational activities, general administration functions 
and others. 

These finmicial statements present the City of Shreveport (the primary govemment) and its component 
units. The component units are included in the City's reporting entity because ofthe significance of their 
operational or financial relationships with the City. Included as discretely presented component units is 
the financial data for the Shreveport Home Mortgage Authority, City Courts, City Marshal, Downtown 
Development Authority and the Metropolitan Planning Commission. They are reported separately 
within the City's financial statements to emphasize that they are legally separate from the City. 
Additional information on these legally separate entities can be found in the notes to the financial 
statements. 

Budgetary Control 

The mmual budget serves as the foundation for the City's financial planning and control. The City 
Council is required to adopt the final budgets no later than December 15 each year. Budgets arc adopted 



at the fund, department, object level. The exception is the Community Development Department where 
the budget is at the fund, department, division, object level. Budgetary transfers across department lines 
or between classes of lump sum appropriations require the approval ofthe City Council. 

Local Economy 

Sales taxes make up the largest part of local revenues. Gains made in tax revenues in 2010 and 2011 
were mainly due to increased natural gas drilling. With the decrease in natural gas prices, drilling activity 
in 2012 has decreased. Sales tax revenue fell to pre-drilling level and is expected to hold steady. The 
five year trend for sales tax has been as follows: 

2008 

2009 

2010 

2011 

2012 

109,226,148 

105,947,678 

113,990,284 

117,164,088 

113,068,390 

With the opening of a new casino across the river and continued pressure from Indimi casinos in 
Oklahoma, gaming revenues are not expected to rise. The five-year history of gaming revenues is as 
follows: 

2008 12,931,726 
2009 12,931,910 
2010 12,457,759 
2011 12,326,597 
2012 11,925,489 

Continued expmision at the port has brought in additional j obs to the area. Unemployment has remained 
below the national average and fell to 6.0% as of December 31, 2012 compared to 6.4% in 2011 and 
6.6% in 2010. 

The local economy continues to diversify with the announcement of a new steel mill being built at the 
local port and the planned opening of a micro car manufacturer at the GM plant closed in 2012. With 
several Imge regional hospitals and a medical school, the service section should continue to grow. 

Long-term Financial Planning 

A 3% increase in franchise fees on electric power usage that should increase to $6,000,000 annually will 
be put to use in 2013 on a long list of street maintenance projects. 

Work continues on the projects funded by the 2011 bond issues with several large projects entering the 
construction phase. 

Through a proactive approach of policing and community involvement, the City once again reported low 
crime figures, including the lowest homicide rate since 1971. 



Relevant Financial Policies 

The outstanding 2003A General Obligation Bonds were called and debt service millage was reduced in 
2012. In five years, 58% of all current outstanding General Obligation Debt will be extinguished. With 
revenues staying flat, it will be a balancing act maintaining fund balance and continuing to offer city 
services without additional fees. Voters approved a V4 sales tax for another 5 years and will vote in 2013 
on renewing property tax millages. 

Major Initiatives 

Through a concerted effort of local leaders, funding for all portions of 1-49 North have been secured. 
Although completion is still several years away, the 1-49 North interstate is no longer just a dream. 

Rehabilitation of parts of Amiss Water Treatment will assure the City of adequate water supply into 
future. Bond issue projects also include repairs to several major sewer trunk lines to continue addressing 
SSO issues. 

Awards and Acknowledgements 

The Govemment Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the City of Shreveport for its 
comprehensive annual financial report for the fiscal year ended December 31,2011. This was the third 
consecutive yem" that the govemment has achieved this prestigious award. In order to be awarded a 
Certificate of Achievement, a government must publish an easily readable and efficiently organized 
comprehensive annual financial report. This report must satisfy both GAAP and applicable legal 
requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Program's 
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. 

Sincere appreciation is expressed to the entire staff in the Finance Department and especially to the 
professional accounting staff whose dedicated mid efficient services have made the preparation of this 
report possible. Thanks to the Mayor and City Council for your support of excellence in financial 
reporting and fiscal integrity. 

Sincerely, 

Charles J. Madden III 
Director of Finance 
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Independent Auditor's Report on Financial Statements 
and Supplementary Information 

Members ofthe City Council and 
Honorable Cedric B. Glover, Mayor 
City of Shreveport, Louisiana 

Report on the Fmancial Statements 

We have audited the accompanying financial statements ofthe govemmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund and the aggregate 
remaining fund information of City of Shreveport, Louisiana (the City), as of and for the year ended 
December 31, 2012, and the related notes to the financial statements, which collectively comprise the 
City's basic financial statements listed in the table of contents. We have also audited the financial 
statements of each ofthe City's nonmajor govemmental, nonmajor enterprise, intemal service and 
fiduciary funds presented as supplementary information, as defined by the Govemmental Accounting 
Standards Board, in the accompanying combining and individual fund financial statements in the table of 
contents as of and for the year ended December 31, 2012, as listed in the table of contents. 

Managemenfs Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We did not 
audit the component unit financial statements ofthe City Courts, City Marshal and Downtown 
Development Authority which represent 50% and 81% ofthe assets and revenues, respectively, ofthe 
aggregate discretely presented component units. Those statements were audited by other auditors whose 
reports thereon have been furnished to us, and our opinion, insofar as they relate to the amounts included 
for the City Courts, Marshal and Downtown Development Authority is based on the reports of other 
auditors. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

. " • • 
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment ofthe risks of material misstatement ofthe financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers intemal control relevant to the entity's preparation 
and fair presentation ofthe financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness ofthe entity's 
intemal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation ofthe financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinion 

In our opinion, based on our audit and the reports ofthe other auditors, the financial statements referred to 
above present fairly, in all material respects, the financial position ofthe govemmental activities, the 
business-type activities, the aggregate discretely presented component units, each major fund and the 
aggregate remaining fund information ofthe City as of December 31, 2012, and statement of revenues, 
expenditures and changes in fund balance budget and actual for the General Fund for the year then ended 
in conformity with accounting principles generally accepted in the United States of America (GAAP). In 
addition, in our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of each nonmajor govemmental, nonmajor enterprise, intemal service, 
and fiduciary funds ofthe City as of December 31, 2012, and the respective change in financial position 
and cash flows, where applicable, thereof for the year then ended in conformity with GAAP. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary and pension/other post-employment information listed in the table 
of contents be presented to supplement the basic financial statements. Such information, although not 
part ofthe basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, 
the basic financial statements and other knowledge we obtained during our audit ofthe basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City's basic financial statements. The supplementary information listed in the table of 
contents as the schedules of revenues, expenditures and changes in fund balance budget and actual for the 
debt service fiind and certain nonmajor funds and financial information on Metropolitan Planning 
Commission, is presented for purposes of additional analysis and is not a required part ofthe basic 
financial statements. Such information is the responsibility of management and was derived from and 
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relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit ofthe 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated in all material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated July 24, 2013, 
on our consideration ofthe City's internal control over financial reporting and our tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of intemal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the intemal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards and should be considered in assessing the results of our audit. 

Other Matter 

Our audit was conducted for the purpose of forming opinions on the basic financial statements as a whole. 
The introductory and statistical sections listed in the table of contents are presented for purposes of 
additional analysis and are not a required part ofthe basic financial statements. Such information has not 
been subjected to the auditing procedures applied in the audit ofthe basic financial statements, and 
accordingly, we do not express an opinion or provide any assurance on it. 

Dallas, Texas 
July 24, 2013 
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Management 's Discussion and Analysis 

The Management's Discussion and Analysis (MD&A) offers the readers of the City of Shreveport's 
fmancial statements this narrative overview and analysis ofthe fmancial activities ofthe City of Shreveport 
for the year ended December 31, 2012. This information presented here should be considered in 
conjunction with additional information provided in the letter of transmittal which is found on pages 1-4 of 
this report. 

Financial Highlights 

• The assets ofthe City exceeded its liabilities at December 31,2012 by $840.6 million (net position). 
Unrestricted net position is a deficit of $332.4 million. 

• The City's total net position decreased $31.4 million. Net position of govemmental activities 
decreased $34.9 million and net position of business-type activities increased $3.5 million. 

• As of December 31, 2012, the City's govemmental funds reported combined fund balances of 
$169.5 million, a decrease of $25.3 million from the prior year. Of this amount, $6.4 million for 
the General Fund was unassigned and available for spending. 

• The unassigned fund balances for the General Fund represented 3.2% of total General Fund 
expenditures. 

• The City's total debt decreased $56.7 million. 

Overview of the Financial Statements 

The management's discussion and analysis serves as MI introduction to the City's basic financial statements 
which are the govemment-wide fmancial statements, fund fmancial statements, and notes to the fmancial 
statements. Also included in the report is required supplementary information. 

Government-wide financial statements. The govemment-wide fmancial statements report information 
about the overall fmances ofthe City similar to a business enterprise. These statements combine and 
consolidate short-term, spendable resources with capital assets and long-term obligations. 

The statement of net position presents information on all ofthe City's assets less liabilities which results in 
net position. The statement is designed to display the fm^icial position ofthe City. Over time, increases or 
decreases in net position help determine whether the City's fmancial position is improving or deteriorating. 

The statement of activities provides information which shows how the City's net position changed as a 
result ofthe y e ^ ' s activities. The statement uses the accrual basis of accounting, which is similar to the 
accounting used by private-sector businesses. All ofthe revenues and expenses are reported regardless of 
the timing of when cash is received or paid. The statement distinguishes functions ofthe City that are 
fmancedprimarily by taxes, intergovernmental revenues, and charges for services (govemmental activities) 
from functions where user fees and charges to customers help to cover all or most ofthe cost of services 
(business-type activities). The City's govemmental activities include general govemment, public safety, 
public works, culture and recreation, health and welfare, community development, economic development, 
and economic opportunity. The business-t^e activities of the City include airports, water and sewer 
systems, convention center, hotel, transit, golf, mid parking operations. 
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Not only do the govemment-wide financial statements include the City itself which is the primly 
govemment, but also its component units, Shreveport Home Mortgage Authority, City Courts, City 
Marshal, Downtown Development Authority and Metropolitan Planning Commission. Although these 
component units are legally separate, their operational or fmancial relationship with the City makes the City 
financially accountable. The govemment-wide fmancial statements CMI be found on pages 25-27 of this 
report. 

Fund tinancial statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The City uses fund accounting to 
ensure and demonstrate fiscal accountability. The City uses govemmental, proprietary, and fiduciary fund 
financial statements to provide more detailed information about the City's most significmit funds rather than 
the City as a whole. 

Governmental funds. Govemmental funds are used to report most ofthe City's basic services. The funds 
focus on the inflows and outflows of current financial resources and the balances of spendable resources 
available at the end ofthe year. Govemmental fund statements provide a near- or short-term view ofthe 
City's operations. A reconciliation is prepared ofthe govemmental funds Balance Sheet to the Statement 
of Net Position and the Statement of Revenues, Expenditures, mid Chmiges in Fund Balances of 
govemmental funds to the Statement of Activities. 

Fifteen govemmental funds are used by the City. There are three major funds which have sepm^ately 
presented information in the govemmental fund Balance Sheet and Statement of Revenues, Expenditures, 
and Changes in Fund Balances. The major funds are the General Fund, Debt Service and the 2011 General 
Obligation Bond Fund. The twelve nonmajor funds are presented in the aggregate in the govemmental fund 
financial statements. The individual fund information is presented in combining statements. 

The City adopts an mmual appropriated budget for its general fund and certain special revenue funds. 
Budgetary comparison statements have been provided to demonstrate compliance with these budgets. 

The basic govemmental fund financial statements can be found on pages 28-35 of this report. 

Proprietary funds. The City maintains two different types of proprietary funds. Enterprise funds are used 
to report the same functions presented as business-type activities in the govemment-wide financial 
statements. The City uses enterprise funds to account for its airports, water and sewer, convention center, 
hotel, and other operations. Intemal service funds are an accounting device used to accumulate and 
allocate costs internally among the City's vm îous functions. The City uses intemal service funds to 
account for its health care and retained risk. Because these services predominantly benefit govemmental 
rather thmi business-type functions, they have been included within governmental activities in the 
govemment-wide finmicial statements. 

Proprietary funds provide the same type of information as the government-wide financial statements, only 
in more detail. Proprietary fund financial statements provide separate information for the airports, water 
and sewer, convention center and hotel operations which are considered to be major funds ofthe City. 

Conversely, intemal service funds are combined into a single, aggregated presentation in the proprietary 
fund financial statements. Individual fund data for the intemal service funds is provided in the form of 
combining statements elsewhere in this report. 
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The basic proprietary fund financial statements can be found on pages 36-40 of this report. 

Fiduciary funds. Fiduciary funds are used to account for assets held by the City in a trustee capacity or as 
an agent for others. Activities from fiducimy funds arc not included in the government-wide financial 
statements because the City cannot use these assets for its operations. The accounting for fiduciary funds is 
much like that used in proprietary funds. The basic fiducimy aggregated fund financial statements can be 
found on pages 41-42 of this report. 

Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding ofthe data provided in the govemment-wide and fund fmmicial statements. The notes to the 
financial statements can be found on pages 47-94 of this report. 

Other information. In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information concerning the City's progress in funding its obligation 
to provide pension and post employment benefits to its employees. Required supplementary information 
can be found on pages 95-96 of this report. 

The combining statements for nonmajor govemmental funds, enterprise funds, intemal service funds, and 
fiduciary funds are presented immediately following the required supplementary information on pensions 
and post employment benefits. Combining and individual fund statements and schedules can be found on 
pages 98-110 for govemmental funds, pages 113-116 for enterprise funds, pages 119-122 for intemal 
service funds and pages 125-126 for fiducim^y funds. 
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Government-wide Financial Analysis 

Net Position. The following table reflects condensed information on the City's net position: 

Current and other assets 
Capital assets 

Total assets 
Long-term liabilities 
Other liabilities 

Total liabilities 

Net position 
Invested in capital assets. 

net of related debt 
Restricted 
Unrestricted (Deficit) 

Total net position 

Net Position 
(in millions) 

Governmental 
Activities 

2012 

232.8 
596.7 
829.5 
445.0 

20.2 
465.2 

525.1 
151.6 

(312.4) 
$364.3 

2011 

$ 265.2 
605.0 
870.2 
451.3 

19.7 
471.0 

507.9 
66.1 

(174.8) 
$ 399.2 

Business-type 
Activities 

2012 

$ 50.6 
728.8 
779.4 
290.8 

12.3 
303.1 

492.3 
4.0 

(20.0) 
$476.3 

2011 

$ 52.7 
730.6 
783.3 
301.2 

9.3 
310.5 

485.3 
4.0 

(16.5) 
$472.8 

Total 
2012 

283.4 
1,325.5 
1.608.9 

735.8 
32.5 

768.3 

1,017.4 
155.6 

(332.4) 
$840.6 

2011 

$ 317.9 
1,335.6 
1.653.5 

752.5 
29.0 

781.5 

993.2 
70.1 

(191.3) 
$872.0 

At December 31, 2012, the City as a whole had assets greater than its liabilities by $840.6 million 
compared to $872.0 million at December 31, 2011. The majority of the City's net position of 
govemmental activities is invested in capital assets (streets, drainage, construction in progress, buildings, 
equipment, etc.). The capital assets are net ofthe outstanding principal ofthe debt associated with their 
acquisition. These assets are not available for future spending since they will not be sold. Restrictions are 
imposed upon 41.6% ofthe govemmental activities net position. Therefore, these assets are unavailable 
for general expenses but must be used for the intended purposes. Unrestricted net position of 
govemmental activities is a deficit of $312.4 million at the end ofthe year, an increase in the deficit fi"om a 
$ 174.8 million deficit in 2011. The deficit does not mean that the City has insufficient resources to pay 
bills for the next year. However, it does show that on a long-term basis, the City has commitments beyond 
which it has current resources to fund its obligations. The largest of these commitments, besides the 
general obligation bonds, are certificates of indebtedness which were issued to fund state pension 
obligations, notes issued for remodeling of the Independence Stadium and the recognition of net pension 
benefit and other postemployment benefit obligations. 

The net position ofthe City's business-type activities is $476.3 million, an increase of $3.5 million from 
2011. The increase is primarily the result of capital contributions and transfers in. As with the govemmental 
activities, the majority ofthe net position is invested in capital assets. The City uses these assets to provide 
services to the citizens. The unrestricted net position ofthe business-type activities is a deficit of $20.0 
million at December 31, 2012 compared to $16.5 million in the prior year. The increase in the deficit was 
mainly due to the Water and Sewerage Fund which had an increase in their deficit of $4.7 million due to a 
decrease in operating revenues from the prior yem". 2011 was an extremely dry year which resulted in an 
increase in water sales. 
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Changes in net position. The City's total revenues and expenses for govemmental and business-type 
activities are reflected in the following chart: 

Changes in Net Position 
(in millions) 

Revenues: 
Program revenues: 

Charges for services 
Operating grants and 
contributions 

Capital grants and 
contributions 

General revenues: 
Property taxes 
Sales taxes 
Other taxes 
Grants and contributions 

not restricted to specific 
programs 

Other revenues (losses) 
Total revenues 

Expenses: 
General govemment 
Public safety 
Public works 
Culture and recreation 
Health and welfare 
Community development 
Economic development 
Economic opportunity 
Interest on long-term debt 
Municipal and regional airports 
Water and sewerage 
Convention Center 
Convention Center Hotel 
Shreveport area transit 
Golf 
Downtown parking 

Total expenses 
Increase (decrease) in net position 
before transfers 
Transfers 
Increase (decrease) in net position 
Net position January 1, 2012 
Net position December 31, 2012 

Governmental 
Activities 

Business-type 
Activities Total 

2012 

$27.5 

18.3 

3.6 

58.0 
113.1 

14.7 

3.4 
25.4 

264.0 

285.3 

(21.3) 
(IM) 
(34.9) 
399.2 

2011 

$27.8 

20.9 

6.7 

61.9 
117.2 

14.8 

3.5 
21.2 

274.0 

279.1 

(5.1) 
(100.8) 
(105.9) 

505.1 

2012 

;.5 

5.9 

8.6 

2011 2012 2011 

i95.1 $ 114.0 $ 122.9 

5.2 24.2 26.1 

14.0 12.2 20.7 

58.0 61.9 
- 113.1 117.2 

14.7 14.8 

101.0 
{6J.) 

108.2 

3.4 
25.4 

3.5 
15.1 

365.0 382.2 

52.9 
132.3 
54.9 
22.3 
0.0 
4.5 
4.5 
2.6 

11.3 
-

-

-

-

-

-
-

50.6 
128.0 
55.7 
22.6 

.3 
5.9 
3.4 
2.7 
9.9 

-

-

-

-

-

-
-

-

-

-

-

-

-

-

-

15.4 
58.3 
7.0 

12.9 
15.8 
1.3 
.4 

-

-

-

-

-

-

-

-

15.9 
54.1 
6.7 

13.4 
15.2 

1.4 
.4 

52.9 
132.3 
54.9 
22.3 

0.0 
4.5 
4.5 
2.6 

11.3 
15.4 
58.3 

7.0 
12.9 
15.8 

1.3 
.4 

50.6 
128.0 
55.7 
22.6 

.3 
5.9 
3.4 
2.7 
9.9 

15.9 
54.1 
6.7 

13.4 
15.2 
1.4 
.4 

$364.3 $399.2 

111.1 

(10.1) 
13.6 
3.5 

472.8 
$476.3 

107.1 

1.1 
100.8 
101.9 
370.9 

$472.8 

396.4 

(31.4) 

(31.4) 
872.0 

$840.6 

386.2 

(4.0) 

(4.0) 
876.0 

$872.0 
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Revenues for the City's govemmental activities for the year ended December 31, 2012 were $264.0 
million compared to $274.0 million in 2011. 

• Program revenues decreased $6.0 million in 2012 compared to 2011 primarily as a result of a 
decrease in operating grants and contributions and capital grants and contributions. 

• General revenues are, for the most part, comprised of sales and property taxes (79.7%). 
Sales taxes represent 52.7% of revenues at $113.1 million compared to $117.2 million for 
2011. Collections were down 3.5% for 2012. 
Property tax revenues represent 27.0% at $58.0 million. Revenue was down 6.3% as a result 
of a decrease in property tax millage. 

Revenues by Source - Governmental Activities 

Grents and Contribiilions 
Not Restricted lo Specif c 

^ T T ^ ^ ^ 9.6% " iD.4% Operating Grants 
^ ' and Contributions 

6.9% 
Other Taxes _ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ( U ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ - — - - . . . ^ y ^ ^CapllaJ Grants and 

Cortrihutioiis 
1.4% 

The cost of providing all govemmental activities this year was $285.3 million, an increase of $6.2 
million from the prior year. The key factors for the increase were: 
• General govemment expenses were $52.9 million compared to $50.6 million in 2011. The 

increase was primarily due to an increase in pension net obligation expense compared to 2011. 
• Public safety expenses were $132.3 million compared to $128.0 million in 2011. The increase of 

$4.3 million was primarily due to an increase in salaries, wages and benefits. 
• Interest on long-term debt increased $1.4 million from 2011. 
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The City's five largest govemmental activities are public safety, public works, general government, 
interest on long-term debt and cultural and recreation. The graph below shows the expenses and 
program revenues generated by govemmental activities: 

Expenses and Program Revenues - Governmental Activities 
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Business-type Activities. Charges for services forthe City's business-type activities were $86.5 million for 
2012, a decrease of $8.6 million from 2011. 

• Water and Sewerage revenues decreased $8.1 million in 2012 due to a decrease in water sales. 2011 
water sales were unusually high due to dry weather conditions. 

• The Convention Center Hotel saw a decrease in revenues of $0.6 million due to a decrease in 
occupancy associated with the convention center. 
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Revenues by Source - Business-type Activities 
Capital Grants and 

Contributions Other 

Operaling Grants and ^^^'^ \ ^0 0% 
Contributiona _ 

The costs of these business-type activities were $111.1 million for 2012, an increase of $4.0 million from 
2011. 

Expenses and Program Revenues - Business-type Activities 
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Municipal and Regional Airport expenses decreased $0.5 million due to a decrease in personal services and 
contractual services and other expenses. Water and Sewerage expenses increased $4.2 million in general 
operations and interest expense. Other propriety funds saw small increases Mid decreases overall. 

Financial Analysis ofthe City's Funds 

Governmental funds. The analysis of govemmental funds serves the purpose of looking at what resources 
came into the funds, how they were spent and what is available for future expenditures. Did the 
govemment generate enough revenue to pay for current obligations? What is available for spending at the 
end ofthe year? The City's govemmental funds for the year ended December 31, 2012 reflect combined 
fundbalmices of $169.5 million, a decrease of $25.3 million compared to the prior year. The decrease in 
fund balances were mostly associated with the early redemption of $24.2 million of general obligation 
bonds. Ninety one percent or $155.0 million is restricted primarily for debt service and capital projects. 
Balances assigned to the future years ^ e $8.2 million and $4.7 million is unassigned mid available 
spending. 

The General Fund is the City's operating fund which provides most basic services. Its fund balance had a 
decrease of $ 1.8 million from the prior year. Revenues were down for the year, decreasing by $5.1 million. 
The major revenue sources ^ e property taxes, sales taxes, and charges for services. 

• Sales tax collections decreased $4.1 million from 2011 due to a decrease in drilling activity. 
• Total expenditures of the General Fund were up $3.1 million due to increased state pension 

contributions and equipment purchases. 

The Debt Service Fund has a total fund balance of $40.6 million which is restricted for payment of principal 
and interest on debt outstanding. The fimd balance for 2012 decreased by $19.6 million during the year 
compared to an increase of $13.9 million in 2011. The decrease in 2012 was due to the redemption ofthe 
General Obligation Bonds, Series 2003A in the amount of $24.2 million. 

The 2011 General Obligation Bond fund has a total fund balance of $82.6 million which is restricted for 
capital projects. The fund balance decreased by $5.8 million in 2012 due to expenditures for ongoing 
capital projects mid transfer to other funds for capital projects. 

Proprietary funds. The proprietary funds had increased net position of $3.5 million. The Municipal and 
Regional Airports fund increased $3.0 million due to capital contributions and the Water and Sewerage 
Fund increased $2.9 million due to transfers in. Other funds had small decreases in net position. 

General Fund Budgetary Highlights 

During the year, the City Council revised the City's budget several times. After the first quarter, 
amendments and supplemental appropriations were approved to reflect the actual beginning fund balances 
estimated during the budget process which must be submitted by October 1 for the next ye^". Additional 
changes were made as new information indicated a need. The major differences between the original 
budget and the final budget were overall revenues decreased by $0.3 million while expenditures including 
transfers out were increased by $1.5 million. During the year, revenues were $9.3 million less than the 
revised budget while expenditures including trmisfers out were less than the revised budget by $9.0 million. 
Capital lease transactions were under budget by $3.2 million. 
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