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We have audited certain transactions of the Jefferson Community Health Care Centers.
Our audit was conducted in accordance with Title 24 of the Louisiana Revised Statutes to
determine the propriety of certain financial transactions.

Our audit consisted primarily of inquiries and the examination of selected financial
records and other documentation. The scope of our audit was significantly less than that required
by Government Auditing Standards.

The accompanying report presents our findings and recommendations as well as
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EXECUTIVE SUMMARY

Improper Transfers of Clinic Funds into Personal Bank Account
of Former Chief Financial Officer

In 2009, Jefferson Community Health Care Center, Inc. (Clinic) funds totaling $207,135
were improperly transferred to the personal bank account of Ms. Ebony Williams, the Clinic’s
former chief financial officer. Ms. Williams was not entitled to receive these Clinic funds and
may have violated both state and federal laws.

Former Clinic Chief Financial Officer Ebony Williams admitted that from August
2009 to December 2009, she electronically transferred $123,127 of Clinic funds
into her personal bank account for her personal use. Ms. Williams stated that she
disguised these transfers as insurance premium and 401k benefit payments.

Ms. Williams also admitted that from May 2009 to July 2009, $84,008 of Clinic
funds were also transferred to her personal bank account, but she claimed that
these transfers were authorized and made by Ms. Carol Smith, the Clinic’s former
chief executive officer. Ms. Williams stated that these transfers were payments
for her services performed to create a new private for-profit business. However,
Ms. Smith has denied authorizing and making these bank transfers.

Improper Uses of Public Funds

Our audit revealed that Clinic funds totaling $135,101 were improperly used as follows:

$17,744 of unearned leave benefits was paid to Ms. Carol Smith.
$2,999 of unearned leave benefits was paid to Ms. Ebony Williams.

$15,385 of personal loans and payroll advances made to employees was charged
off as uncollectible.

$1,000 was donated to a political campaign.
$92,000 was invested in a for-profit business.

$5,973 was spent on an employee Christmas party.

These payments may have violated state law, Internal Revenue Service regulations, and
the Louisiana Constitution.



Jefferson Community Health Care Centers Executive Summary

Clinic Involvement in Diversified Ventures’ Contract
with Jefferson Parish Government

Former Chief Executive Officer Carol Smith improperly invoiced Clinic medical services
to Diversified Ventures (Diversified), a company that had a Hurricane Katrina contract
(Operation Lifeline) with Jefferson Parish Government (Parish). These actions resulted in the
Clinic receiving improper payments from the Parish. This and other issues, including issues
unrelated to the Clinic, were identified as follows:

1. In 2005, Ms. Smith invoiced $80,179 of services performed by Clinic employees
to Diversified. Diversified then billed the Parish for these services and was paid.
Diversified then remitted payment to the Clinic. This $80,179 of medical services
invoiced by Ms. Smith to the Parish (through Diversified) included charges that
may have violated state and federal laws by falsely invoicing the Parish $26,065
(through Diversified) for services that were not provided and invoicing Medicaid
$618 for services that were also paid by the Parish.

2. Parish Council Aide Pamela Watson, the sister of Carol Smith, may have violated
state law by approving Diversified invoices and participating in Parish
transactions with the Clinic since Ms. Smith (an immediate family member) held
an economic interest in these transactions.

Councilman Improperly Voted on Clinic Transactions

Jefferson Parish Councilman Byron Lee may have violated state law by voting on 10
Parish Council resolutions and one ordinance in which members of his immediate family held an
economic interest.

Questionable Payments by Clinic

From July 2005 to January 2012, the Clinic issued payments totaling $194,039 which
may violate the Louisiana Constitution. These Clinic payments appeared to be either excessive,
not supported with adequate documentation or were for services that may not have been
provided.



BACKGROUND AND METHODOLOGY

The Jefferson Community Health Care Centers, Inc. (Clinic) is a 501(c) (3) nonprofit
corporation that was established in 2004 to deliver health care to the uninsured and underinsured
residents in Jefferson Parish and the surrounding area. The Clinic offers social services at
multiple sites and assists residents/patients with the following services: Medicaid applications,
medications assistance, specialty referrals, patient education, and continuous networking with
various community organizations to ensure that all patients’ needs will be addressed.

The Clinic is a quasi-public agency (a not-for-profit organization that receives or
expends any local or state assistance in any fiscal year) and is accordingly subject to the state
audit law.2  During the period covered in this public report, 2004 through 2012, the Clinic was
funded by public subsidies through cooperative endeavor agreements with Jefferson Parish
Government, West Jefferson Medical Center, and East Jefferson General Hospital. Also, the
Clinic received federal funding, revenues from patients and insurance companies, and in-kind
contributions.

Previously, on January 27, 2010, the Louisiana Legislative Auditor (LLA) issued a public
report on the Clinic which, among other things, reported that the Clinic’s funds were being
commingled and not being accounted for separately as to whether they were for public or private
use. According to Clinic records, the Clinic began in July 2010 to separately account for its
public and private funds. Louisiana law? states that when public assistance received and/or
expended by a quasi-public agency® is commingled with other funds of the quasi-public agency®
then such assistance and other funds of the quasi-public agency* shall be audited as public funds.
Since the Clinic did not change its accounting practices until July 2010, we considered funds
expended by the Clinic prior to July 2010 to be public funds and subject to all applicable state
laws.

Subsequent to the issuance of our 2010 report, Chief Executive Officer (CEO) Carol
Smith resigned in February 2010 and Chief Financial Officer (CFO) Ebony Williams was
terminated in March 2010. Since that time, the Clinic has hired an interim CEO and permanent
CFO.

The LLA received information alleging improper use of Clinic funds. As a result, we
reviewed Clinic records to determine the propriety of the allegations. The procedures performed
during this audit included:

! Louisiana Revised Statute (R.S.) 248513(A) (1) (b) (iv) defines a quasi-public agency as “any not-for-profit organization that receives or
expends any local or state assistance in any fiscal year.”

2R.S. 248513(J) (d) provides, in part, . . . if state or local assistance received and/or expended by a quasi-public agency or body is commingled
with other funds of the quasi-public agency or body then such state or local assistance and other funds of the quasi-public agency or body shall be
audited pursuant to Subparagraph (1) (c) of this Subsection.”
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Jefferson Community Health Care Centers Background and Methodology

1) interviewing employees of the Clinic;

(2 interviewing other persons as appropriate;

3 examining selected documents and records of the Clinic;

4) gathering and examining documents and records from external parties; and

5) reviewing applicable state and federal laws and regulations.



FINDINGS AND RECOMMENDATIONS

Improper Transfers of Clinic Funds into Personal Bank Account
of Former Chief Financial Officer

In 2009, Jefferson Community Health Care Center, Inc. (Clinic) funds totaling
$207,135 were improperly transferred to the personal bank account of Ms. Ebony
Williams, the Clinic’s former chief financial officer (CFO). Ms. Williams was not entitled
to receive these Clinic funds and may have violated both state and federal laws.> *°

1. Former Clinic CFO Ebony Williams admitted that from August 2009 to
December 2009, she electronically transferred $123,127 of Clinic funds into her
personal bank account for her personal use. Ms. Williams stated that she
disguised these transfers as insurance premium and 401k benefit payments.

2. Ms. Williams also admitted that from May 2009 to July 2009, $84,008 of Clinic
funds were also transferred to her personal bank account, but she claimed that
these transfers were authorized and made by Ms. Carol Smith, the Clinic’s former
chief executive officer (CEO). Ms. Williams stated that these transfers were
payments for her services performed to create a new private for-profit business.
However, Ms. Smith has denied authorizing and making these bank transfers.

Our analysis of the banking records of both the Clinic and Ms. Williams from May 13,
2009, to December 22, 2009, revealed that in addition to Ms. Williams receiving her Clinic
salary, funds totaling $207,135 ($123,127 + $84,008) were also transferred to her personal bank
account from the Clinic’s bank accounts.

These Clinic monies deposited into Ms. Williams” personal bank account were
accomplished by automatic clearing house (ACH) electronic transfers performed through the
bank’s Web site. We noted that the Clinic employee who executes an ACH bank transfer has the
ability to input/type a description (e.g., payee) for the transfer. None of the descriptions input for
the $207,135 of Clinic funds transferred reflected the name of Ebony Williams, the actual
recipient of these funds.

® R.S. 14867 states, in part, “Theft is the misappropriation or taking of anything of value which belongs to another, either without the consent of
the other to the misappropriation or taking, or by means of fraudulent conduct, practices, or representations. An intent to deprive the other
permanently of whatever may be the subject of the misappropriation or taking is essential.”

* United States Code 18§666(A) defines theft concerning federal funds, in part, as “an agent of an organization who embezzles, steals, obtains
by fraud, or otherwise without authority knowingly converts to the use of any person other than the rightful owner or intentionally misapplies,
property.”

® United States Code 1881343 defines wire fraud concerning federal funds, in part, as “Whoever, having devised or intending to devise any
scheme or artifice to defraud, or for obtaining money or property by means of false or fraudulent pretenses, representations, or promises,
transmits or causes to be transmitted by means of wire, radio, or television communication in interstate or foreign commerce, any writings, signs,
signals, pictures, or sounds for the purpose of executing such scheme or artifice.”
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Jefferson Community Health Care Centers Findings and Recommendations

The descriptions for these transfers, as shown in the Clinic’s bank records, were either
input as “Hartford” or “Benifits” [sic](see examples below). The bank account in which these
Clinic funds were actually transferred to is titled to Ebony Williams who has no relationship with
The Hartford or with any other employee benefit providers of the Clinic. The Hartford is an
insurance and 401k provider for Clinic employees and is paid electronically by the Clinic.
However, as shown below, the description for a valid transfer to pay The Hartford appears
differently (“The Hartford Epycorpac”) on the Clinic’s bank statements compared to the
descriptions (“Hartford” or “Benifits”[sic]) input for transfers to Ms. Williams’ personal bank
account.

Valid Transfer to The Hartford

DATE DESCRIPTION AMOUNT
08/12 The Hartford  Epycorpac I CCD ID: -3,082.14
]

*Source - Clinic Bank Statements

Improper Transfers to Ms. Ebony Williams Personal Bank Account

DATE DESCRIPTION AMOUNT

08/31 Online ACH Payment 249787925 To Hartford - 4.061.08
& )

08/13 Online ACH Payment 243886554 To Benifits - 4,187.32
(_#HEHR)

*Source - Clinic Bank Statements

Ms. Williams admitted to improperly transferring $123,127 of Clinic funds to her
personal bank account from August 2009 to December 2009. Also, Ms. Williams admitted to
previously receiving $84,008 of Clinic funds from May 2009 to July 2009, but stated that these
funds were authorized and transferred to her personal bank account by former Clinic CEO Carol
Smith as payment for her (Ms. Williams”) services provided to create a new for-profit private
business.

Ms. Williams stated she was provided access by Carol Smith to the Clinic’s online
banking Web site in July 2009, a few weeks after Carol Smith stopped the payments to her for
the for-profit private business work. Ms. Williams claimed that she began to transfer Clinic
funds to her personal bank account soon after she received the online banking access because she
felt that she was entitled to receive these payments based on her previous work to create a for-
profit business. However, Clinic records show that Ms. Williams had online banking access as
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Jefferson Community Health Care Centers Findings and Recommendations

early as May 2009. Clinic records show that on May 13, 2009, Ms. Smith emailed Ms. Williams
(see Attachment #1) to request an explanation for two transfers made with the description “The
Hartford.” In her emailed response, Ms. Williams stated that the transfers were for life insurance
payments that were never made and that the payments were submitted electronically to avoid
cancellation. However, our audit revealed that these two Clinic transfers were actually the first
two improper transfers made to Ms. Williams’ personal bank account.

Ms. Smith stated that she has never made any transfers from the Clinic’s bank accounts to
Ms. Williams’ personal bank account and that she does not know how to make online bill
payments or transfers using the bank’s Web site. Ms. Smith further stated that Ms. Williams did
present a for-profit business idea to the Clinic’s board of directors, but that the business was
never started and Ms. Williams was never paid for any of the services performed regarding the
possible business venture.

Since Ms. Williams admitted to transferring $123,127 of Clinic funds to her personal
bank account for her personal use and because she did not have authorization to receive the
$84,008 of Clinic funds that were previously transferred into her personal bank account,

Ms. Williams was not entitled to receive any of the $207,135 in payments. As a result,
Ms. Williams may have violated state and federal laws.* *°

Improper Uses of Public Funds

Our audit revealed that Clinic funds totaling $135,101 were improperly used as
follows:

. $17,744 of unearned leave benefits was paid to Ms. Carol Smith.
. $2,999 of unearned leave benefits was paid to Ms. Ebony Williams.
. $15,385 of personal loans and payroll advances made to employees was

charged off as uncollectible.

. $1,000 was donated to a political campaign.
. $92,000 was invested in a for-profit business.
. $5,973 was spent on an employee Christmas party.

These payments may have violated state law, Internal Revenue Service
regulations,® and the Louisiana Constitution.”®

® Internal Revenue Service Publication 557 regarding 501(c) (3) organizations states, in part, that “If any of the activities (whether or not
substantial) of your organization consist of participating in, or intervening in, any political campaign on behalf of (or in opposition to) any
candidate for public office, your organization will not qualify for tax-exempt status under section 501(c) (3). Such participation or intervention
includes the publishing or distributing of statements. Whether your organization is participating or intervening, directly or indirectly, in any
political campaign on behalf of (or in opposition to) any candidate for public office depends upon all of the facts and circumstances of each case.
Certain voter education activities or public forums conducted in a nonpartisan manner may not be prohibited political activity under section
501(c) (3), while other so-called voter education activities may be prohibited.”

" Article V11, Section 14 of the Louisiana Constitution provides, in part, “except as otherwise provided by this constitution, the funds, credit,
property, or things of value of the state or of any political subdivision shall not be loaned, pledged, or donated to or for any person, association, or
corporation, public or private.”
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Jefferson Community Health Care Centers Findings and Recommendations

Former CEO Carol Smith’s Improper Leave Benefits

In total, Ms. Smith was improperly paid $17,744 for 206 vacation leave hours that
she did not earn or was not entitled to receive. As CEO since the Clinic’s inception in 2004,
Ms. Smith was responsible for implementing the provisions in the personnel manual and
therefore was knowledgable of the restrictions on vacation leave accumulation and payouts.
As asresult, the excess payments of vacation leave to Ms. Smith may have violated state
law.

. The Clinic’s personnel manual allows employees to receive payment for their accrued
vacation leave, but limits the amount of vacation leave an employee can accumulate to
120 hours. In 2009, according to our calculations, Ms. Smith was improperly paid
$8,686 for 104 accrued vacation leave hours in excess of the number of hours allowed by
Clinic policy.

Clinic documentation shows that on September 9, 2009, Ms. Smith received a check
totaling $18,708 for payment of 224 hours of accrued vacation leave. As stated above, an
employee can only accumulate up to 120 hours of vacation leave; therefore, Ms. Smith
received payment for 104 hours ($8,686) in excess of what the policy allowed. We also
noted that on the following day (September 10, 2009), Ms. Smith paid $16,000 to the
Clinic as payment on a personal loan she had received from the Clinic. As previously
reported in our January 27, 2010, report, Ms. Smith received several improper loans from
the Clinic (addressed on page 10).

Since Ms. Smith was improperly paid $8,686 for 104 hours of vacation leave in excess of
what she was entitled to receive, this excess payment to Ms. Smith may have violated
state law.?

. The Clinic’s personnel manual requires employees to earn/accrue their vacation leave
throughout the year and allows employees to receive payment for unused vacation leave
upon separation from employment.

According to current Clinic CFO Dana Delpit, in January 2010, an accounting
department employee improperly recorded the vacation leave accruals for 2010 for all
Clinic employees as already being earned (i.e., in advance). Ms. Delpit told us that prior
to her (Ms. Delpit’s) hiring in June 2010, Ms. Smith and Ms. Ebony Williams (see
following section) were the only Clinic employees who may have been paid for 2010
vacation leave that was improperly advanced.

In January 2010, prior to her separation of employment (in February 2010), Ms. Smith
was paid for 38 hours of 2010 vacation leave that she had not earned which, according to
our calculations, equated to a value of $3,405. Also, two weeks prior to her resignation,
she was again improperly paid $5,653 for 64 hours of vacation leave that she had not
earned and was not entitled to receive. Since Ms. Smith was improperly paid $9,058 for

8 Article V11, Section 14 of the Louisiana Constitution provides, in part, “except as otherwise provided in this Section, neither the state nor a
political subdivision shall subscribe to or purchase the stock of a corporation or association or for any private enterprise.”
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Jefferson Community Health Care Centers Findings and Recommendations

102 hours of vacation leave she did not earn and was not entitled to receive, these excess
payments to Ms. Smith may have violated state law.’

Former CFO Ebony Williams’ Improper Leave Benefits

In 2010, following Ms. Williams’ termination, she was improperly paid $2,999 for 96
hours of vacation leave that she did not earn and was not entitled to receive. Since the
Clinic made this payment to Ms. Williams that was not required and did not serve a public
purpose, the payment may constitute a donation and therefore violate the Louisiana
Constitution.’

The Clinic’s personnel manual requires employees to earn/accrue their vacation leave
throughout the year and allows employees to receive payment for unused vacation leave upon
separation of employment. However, as mentioned previously, an accounting department
employee improperly recorded the 2010 vacation leave accrual for all Clinic employees as being
earned in advance. Therefore, upon her termination in March 2010, Ms. Williams was
improperly paid for 96 hours of 2010 vacation leave that she had not actually earned and was not
entitled to receive.

Uncollected Personal Loans and Payroll Advances

In our previous Clinic report dated January 27, 2010, we disclosed that the Clinic
made improper loans and/or payroll advances totaling $101,599 to 18 of its employees.
According to Clinic records for 2009 and 2010, unpaid balances totaling $15,385° for three
former employees were charged off as uncollectible which may violate the Louisiana
Constitution.’

Unpaid loan balances totaling $15,385 for three former Clinic employees, one of which
was former CEO Carol Smith,® were charged off as uncollectible. The Clinic could not provide
documentation of any attempts made to collect these funds following their separation of
employment. Attorney General (AG) Opinion 03-0444% states that for an agency to not violate
the Louisiana Constitution’ it must exercise every reasonable means to recover debts owed.
Since it appears that the Clinic made no attempts to recover the funds from the former employees
prior to charging off the balances owed, the Clinic may have violated the Louisiana
Constitution.”

Improper Political Donation to Councilman Byron Lee’s Campaign

Former Clinic CEO Carol Smith authorized a $1,000 political donation using Clinic
funds which may have violated Internal Revenue Service (IRS) regulations® applicable to
501(c) (3) nonprofit organizations and placed the Clinic’s tax-exempt status in jeopardy.
Furthermore, since the donation was made using the Clinic’s commingled funds (public
and private funds), the Clinic may have violated the Louisiana Constitution.’

® $9,977 of the $15,385 uncollected loan balance is attributed to former CEO Carol Smith.

10 AG Opinion 03-0444 provides, in part, that “a payment for something that the employee did not earn, is a bonus and is prohibited by Article
V11, Section 14 of the Louisiana Constitution. It stands to reason, therefore, that the agency must exercise every reasonable means to recover the
overpayment.”
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Jefferson Community Health Care Centers Findings and Recommendations

On May 27, 2009, Ms. Smith signed a $1,000 Clinic check that was issued to the
Committee to Elect Byron L. Lee for a Platinum Sponsorship in Councilman Lee’s annual golf
tournament. According to Councilman Lee, he did not know that the sponsorship was paid for
by the Clinic and he believed that the four individuals who played in the tournament had paid for
the sponsorship. Councilman Lee further stated that he would refund the $1,000 campaign
donation to the Clinic. As of May 14, 2012, the Clinic had no record of Councilman Lee
refunding the Clinic’s $1,000 campaign donation.

Improper Business Investment

In November 2009, former Clinic CEO Carol Smith authorized the purchase of a
$92,000 equity investment in the Louisiana Partnership for Choice and Access, LLC, a for-
profit business venture. The investment may have violated the Louisiana Constitution®
which specifically prohibits the state and its political subdivisions from subscribing or
purchasing stock of a corporation or any private enterprise.

Although the Clinic is not a state agency or political subdivision, the Clinic is considered
to be a quasi-public nonprofit entity" because it is funded in part with public funds. In AG
Opinion 97-290,* the AG opined that quasi-public nonprofit entities' must adhere to the
Louisiana Constitution® regarding the investment of public funds. Since the Clinic used its
commingled funds to purchase this equity position in a for-profit business, the Clinic may have
violated the Louisiana Constitution.®

Improper Payments for Christmas Party

According to Clinic records, a total of $5,973 was spent in 2009 on a Christmas
party for Clinic employees which may have violated the Louisiana Constitution.’

Clinic funds were used to purchase catered food and lease a banquet hall for the 2009
Clinic Christmas party. In AG Opinion 03-0387,'? the AG opined that the payment of or
reimbursement for food, drink, or other expenses associated with luncheons, banquets, parties or
other similar functions from public funds is improper under the Louisiana Constitution.” Since
the Clinic spent $5,973 on catered food and a banquet hall for a Christmas party, it may have
violated the Louisiana Constitution.’

Clinic Involvement in Diversified Ventures’ Contract
with Jefferson Parish Government

Former CEO Carol Smith improperly invoiced Clinic medical services to
Diversified Ventures (Diversified), a company that had a Hurricane Katrina contract
(Operation Lifeline) with Jefferson Parish Government (Parish). These actions resulted in

1 AG Opinion 97-290 provides, in part, that “while not a political subdivision of the state is nevertheless a quasi-public nonprofit corporate
entity. It, like a housing authority, is funded, in part, with state/public funds. Under the Public Housing Administration decision, these public
funds may not be invested in contravention of Article VII, Section 14 (A).”

12 AG Opinion 03-0387 states, in part, that “The Office of the Attorney General has historically opined that in general, the payment or
reimbursement for food, drink, or the expenses associated with luncheons, banquets, parties or similar functions, from public funds, is improper
under La. Const. Art. VII, Sec. 14.”
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Jefferson Community Health Care Centers Findings and Recommendations

the Clinic receiving improper payments from the Parish. This and other issues, including
issues unrelated to the Clinic, were identified as follows:

1. In 2005, Ms. Smith invoiced $80,179 of services performed by Clinic
employees to Diversified. Diversified then billed the Parish for these services
and was paid. Diversified then remitted payment to the Clinic. This
$80,179 of medical services invoiced by Ms. Smith to the Parish (through
Diversified) included charges that may have violated state and federal
laws® * '3 by falsely invoicing the Parish $26,065 (through Diversified) for
services that were not provided and invoicing Medicaid $618 for services that
were also paid by the Parish.

2. Parish Council Aide Pamela Watson, the sister of Carol Smith, may have
violated state law' by approving Diversified invoices and participating in
Parish transactions with the Clinic since Ms. Smith (an immediate family
member)® held an economic interest™ in these transactions.

Background - Operation Lifeline Program

Following Hurricane Katrina, temporary worksites named “Lifeline Depots” were
established to provide emergency medical and food services throughout Jefferson Parish under
the emergency program Operation Lifeline (program). On September 5, 2005, the Parish gave a
$1 million emergency disaster relief contract to Diversified to provide staff and oversight of the
“Lifeline Depots.”

Diversified sub-contracted with the Clinic and Concerned Care Home Health to provide
medical staff for the program. Ms. Norma Baker, an employee of Concerned Care Home Health,
was responsible for the assignment of emergency medical services on behalf of Diversified as
part of the program. Ms. Baker stated the program operated during September 2005 and that she
submitted all of Concerned Care Home Health’s invoices to Carol Smith for payment.

According to Mr. Girod Jackson, the owner of Diversified, Ms. Smith handled all of the
program’s medical invoices for him because, in addition to Concerned Care Home Health, the
Clinic was providing its employees for the program. Mr. Jackson said he did not believe there
was a written contract between Diversified and the Clinic and that he did not pay Carol Smith
personally to handle the program’s medical invoices.

¥ R.S. 14870.1, Medicaid Fraud states that “the crime of Medicaid fraud is the act of any person, who, with intent to defraud the state through
any medical assistance program created under the federal Social Security Act and administered by the Department of Health and Hospitals:

(1) Presents for allowance or payment any false or fraudulent claim for furnishing services or merchandise; or (2) Knowingly submits false
information for the purpose of obtaining greater compensation than that to which he is legally entitled for furnishing services or merchandise; or
(3) Knowingly submits false information for the purpose of obtaining authorization for furnishing services or merchandise. B. Whoever commits
the crime of Medicaid fraud shall be imprisoned, with or without hard labor, for not more than five years, or may be fined not more than twenty
thousand dollars, or both.”

1 R.S. 4281112(B) states, in part, that “No public servant, except as provided in R.S. 42§1120, shall participate in a transaction involving the
governmental entity in which, to his actual knowledge, any of the following persons has a substantial economic interest: (1) Any member of his
immediate family.”

¥ R.S. 4281102 (13) defines an immediate family member as “the term relates to a public servant means his children, the spouses of his children,
his brothers and their spouses, his sisters and their spouses, his parents, his spouse, and the parents of his spouse.”

% R.S. 4281102 (21) defines a substantial economic interest as “an economic interest which is of greater benefit to the public servant or other
person than to a general class or group of persons.”
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Jefferson Community Health Care Centers Findings and Recommendations

Mr. Jackson stated that his only involvement in the program’s medical services and
invoicing process took place after he received the detailed hourly medical invoices (of the Clinic
and Concerned Care Home Health) from Ms. Smith. He stated that before he sent his invoice to
the Parish, he would review and summarize the detailed invoices he received from Ms. Smith
and then add an administrative fee. We noted that Ms. Smith’s Clinic computer files confirmed
Mr. Jackson’s statement regarding Ms. Smith’s involvement in the invoicing process.

The flow chart below depicts the invoicing and payment processes for Diversified’s
contract with the Parish (Operation Lifeline program):

Operation Lifeline - Invoicing and Payment Processes
Invoicing Processes
Care Home
Health ¢
Invoices were
prepared by (3) Diversified Ventures
r > Norma Baker. (2) Detailed Girod Jackson reviewed and
| Illvoireé Were summarized the detailed 4) Jefferson Parish
3 mvoices and added an Diversified Ventures’
combined by .. . L
| —p Carol Smith administrative fee. invoices were approved for
I Aot suth payment by Councilman
Byron Lee’s aide Pam
| Watson. Payments were
1) Jefferson —— subsequently made to
| Community (_5)_D|ve_r5|f|ed Ventures_ Diversified Ventures.
| Healthcare Center A Administrative fees were retained
(Clinic) L and separate checks were issued_to |
| the Clinic and Concerned Care I
j e | Home Health for their respective (4 == == == = = =
portion of medical services.
Payment Processes
1. Clinic Services Improperly Invoiced

Ms. Carol Smith invoiced the Parish $80,179, through Diversified, for Clinic
medical services that included $26,065 for services that were not provided and $618 for
services that were also paid by Medicaid. As a result, Ms. Smith, who created and sent the
invoices to Diversified, may have violated state and federal laws> * ** by falsely invoicing
the Parish (through Diversified) for services that were either not provided or were also
invoiced to and paid by Medicaid.

Parish documentation shows that from March 2004 to December 2005, the Parish
provided the Clinic with $1 million of funding through cooperative endeavor agreements to
provide medical services to the residents of Jefferson Parish. Although the Clinic may not have
provided services as part of Operation Lifeline or outside of its normal operating schedule
following Hurricane Katrina, Ms. Smith obtained additional Parish funding by invoicing medical
services to the Parish through Diversified.
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From September 2005 to October 2005, the Parish paid a total of $93,189 to Diversified
based on invoices provided to Diversified by Ms. Smith. Clinic and Parish documentation shows
that of the $93,189, Diversified remitted $80,179 to the Clinic and kept $13,010 for
administrative fees.

Ms. Smith stated she invoiced Diversified for Clinic employees who worked 24 hours a
day, seven days a week as part of the Operation Lifeline program, but she refused to answer any
other questions about this program. However, Ms. Norma Baker stated that Clinic employees
did not work with Operation Lifeline as claimed by Ms. Smith, and the Operation Lifeline
program did not operate 24 hours a day, seven days a week.

We spoke with four of the five Clinic employees listed on the invoices and none were
aware that their time/services were being invoiced (by Ms. Smith) to Diversified. They also
claimed that they did not participate in Operation Lifeline while employed by the Clinic. Clinic
employees also claimed that when the Clinic reopened during the last week of September 2005,
the Clinic resumed its pre-Hurricane Katrina regular operating hours and services. The Clinic
employee timecards confirmed employee statements that the Clinic resumed its normal operating
hours after Hurricane Katrina and did not provide extended hours as claimed by Ms. Smith.

Furthermore, Parish, Clinic, and Medicaid documentation shows that of the $80,179 paid
by the Parish for Clinic services, $26,065 was for hours not worked by Clinic employees, and
$618 was for patient visits that were also invoiced to Medicaid. Since Ms. Smith invoiced Clinic
employees to Diversified as part of a Parish emergency contract for medical services that were
not pgozliged or were claimed with Medicaid, Ms. Smith may have violated state and federal
laws.>™

2. Parish Council Aide Participated in Transactions Benefiting Her Sister

Ms. Pamela Watson, former aide to former Jefferson Parish Councilman Byron Lee
and sister of Carol Smith, may have violated state law™* by participating in transactions in
which Ms. Smith (an immediate family member)® held an economic interest.*®

Our audit revealed that Ms. Watson may have participated, on behalf of the Parish, in
transactions involving the Clinic and Diversified. According to documentation and interviews,
Ms. Smith (Ms. Watson’s sister) held an economic interest in the Parish’s transactions with these
businesses.

. According to Parish documentation, Ms. Watson was listed as the department head
overseeing the Parish’s 2004 cooperative endeavor agreement (agreement) with the
Clinic. At the same time, Ms. Smith was the CEO of the Clinic. Ms. Watson stated she
was a “go between” person for Jefferson Parish and the Clinic, and Parish
correspondence shows that Ms. Watson took an active role in the approval process of
Parish payments to the Clinic.

. As mentioned previously, Diversified contracted with the Clinic and Concerned Care
Home Health to provide medical staff to fulfill its contract with the Parish. According to
Ms. Norma Baker, she was instructed by Ms. Watson to send Concerned Care Home
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Health’s invoices (for Operation Lifeline program) to Carol Smith. Ms. Watson stated
that she did not recall handling or approving any program invoices for Diversified and
further stated that, as a Council aide, she did not have the authority to approve the
payment of invoices. However, multiple current and former Parish finance and
accounting employees stated that following Hurricane Katrina, Council members and
their aides were allowed to oversee Parish contracts and approve the payment of invoices.
These employees further stated that Councilman Byron Lee’s office managed the
Diversified contract and verified that Ms. Watson’s initials on the Diversified invoices
represented authorization for the Parish accounting department to pay the invoices.

State law™ prohibits Council Aide Pamela Watson from participating in transactions in
which Carol Smith (her sister and member of her immediate family)® held an economic
interest.® Because Ms. Watson may have performed duties overseeing the Parish’s agreement
with the Clinic (administered by her sister Carol Smith)*® and approved Diversified invoices,
Ms. Watson may have violated state law.*

Councilman Improperly Voted on Clinic Transactions

Jefferson Parish Councilman Byron Lee may have violated state law** *’ by voting
on 10 Parish Council resolutions and one ordinance in which members of his immediate
family™ held an economic interest.'®

From June 2004 to February 2011, the Parish provided $2.25 million in funding to the
Clinic through cooperative endeavor agreements that were authorized under 11 Parish Council
resolutions and one ordinance. During this same time period, the Clinic paid a total of $117,022
to three of Councilman Lee’s family members for landscaping and clerical services. To avoid a
conflict of interest, state law** " requires Councilman Lee, as a member of the Jefferson Parish
Council, to recuse himself from voting on Clinic transactions. However, we found that
Councilman Lee voted to approve the ordinance and 10 of the 11 council resolutions (four of
which he proposed).

Our review of Clinic records revealed the following regarding three family members of
Councilman Lee:

1. Councilman Lee’s sister,™ Ms. Barbara Joseph, was a Clinic employee from May
2008 to December 2010, and was paid $50,728 during that period.

2. From June 2004 to January 2005, Councilman Lee’s brother,™® Mr. Levon Lee,
was paid $800 for landscaping services.

3. From October 2005 to March 2011, Councilman Lee’s nephew, Mr. Jamel
Joseph, was paid $65,494 for landscaping services that were mainly provided by

"' R.S. 4281120 states, “If any elected official, in the discharge of a duty or responsibility of his office or position, would be required to vote on a
matter which vote would be a violation of R.S. 42:1112, he shall recuse himself from voting. An elected official who recuses himself from voting
pursuant to this Section shall not be prohibited from participating in discussion and debate concerning the matter, provided that he makes the
disclosure of his conflict or potential conflict a part of the record of his agency prior to his participation in the discussion or debate and prior to
the vote that is the subject of discussion or debate.”
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Mr. Levon Lee. According to Mr. Levon Lee, he provided the majority of
landscaping services received by the Clinic during this time period. He further
stated that for the first few months that he provided landscaping services, he
received payment directly from the Clinic for his services. However, Mr. Lee
stated that in 2005, Carol Smith and Rickey Vaughn, then Clinic management,
told him the Clinic would pay Mr. Joseph (Note: a nephew is not considered an
immediate family member under ethics laws)™ for Mr. Lee’s landscaping services
and that Mr. Lee would have to seek payment for his Clinic services from

Mr. Joseph. Clinic records support Mr. Lee’s statements that Mr. Joseph was paid
for landscaping services provided by Mr. Lee. Mr. Joseph did not return our
phone calls or respond to a certified letter requesting a meeting.

Since two members of Councilman Lee’s immediate family™ were employed or paid by
the Clinic, Councilman Lee may have violated state law'* " by participating in Council votes in
which members of his immediate family™ held an economic interest.'®

Questionable Payments by Clinic
From July 2005 to January 2012, the Clinic issued payments totaling $194,039
which may have violated the Louisiana Constitution.” These Clinic payments appeared to
be either excessive, not supported with adequate documentation or were for services that
may not have been provided.

1. Clinic’s Excessive Payments to Exceptional Industrial Services

From July 2004 to August 2005, the Clinic paid Exceptional Industrial Services, a
business owned by Mr. Lester Dunn Jr., a total of $12,376 in excess of fair market value for
janitorial services.

Clinic records show that a total of $17,276 was paid to Exceptional Industrial Services
(Exceptional) for 14 months of janitorial services at the Clinic’s former corporate office in
Marrero. Although the Clinic made 20 payments to Exceptional during the 14-month period,
Clinic records only included three invoices from Exceptional. Each of Exceptional’s three
invoices lists janitorial services being provided at the
corporate office six times during a two-week period —_—
for a total fee of $617 ($1,234 a month). Clinic o
accounting records show that Exceptional was paid
the same amount each month.

The Clinic was paying $700 a month to rent |
the corporate office, so the Clinic was paying $534
($1,234 less $700) a month more for janitorial
services than rent. This cost appears excessive. ———
According to a November 2011 advertisement, this 0 El Hallway m

office is comprised of two rooms and a half bath and
measures 840 square feet. The following is a diagram
of the office space. Also, photographs of this office space can be found in Attachment #2.
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Since it did not appear reasonable that monthly janitorial costs exceeded the cost to rent
the office space, we obtained three independent quotes for janitorial services to be performed at
this office. The average cost of the three quotes we obtained for janitorial services (to be
performed three times a week) was $350 a month or $884 less a month ($12,376 for 14 months)
than the amount the Clinic paid to Exceptional as shown in the chart below.

Comparison of Monthly Janitorial Costs

51,234

51,400
51,200 1+

$1,000

5800 I

600
s $350= Average

Market Quote

5200

sa00 +
$350
5200

Exceptional Industrial Quote 1 Quote 2 Quote 3
Services

Mr. Dunn did not return our phone calls or respond to certified letters requesting a
meeting to discuss his (Exceptional) invoices to the Clinic. Ms. Carol Smith could not recall any
details regarding the services Exceptional provided for the Clinic. During the same period the
Clinic occupied this office, we also noted that Mr. Dunn used this office space for two of his
personal businesses and a not-for-profit.'®

Since the Clinic paid $12,376 ($884 for 14 months) in excess of the average market value
for janitorial services, the excess payments may constitute a donation and therefore violate the
Louisiana Constitution.”

2. Clinic Payments to Fisher Consulting Group

In 2010, Fisher Consulting Group (Fisher) may have improperly invoiced $29,388 to
the Clinic. The Clinic contracted with Fisher in 2010 to provide management services
while the Clinic did not have a permanent CEO and CFO. Of the $403,680 paid to Fisher
by the Clinic in 2010, $29,388 may have been improperly invoiced to the Clinic.

8 As previously reported in our November 10, 2010, compliance audit report on the Jefferson Sports and Scholastic Foundation, documentation
from the (1) Clinic, (2) Secretary of State, (3) Lester Dunn, Jr., and (4) Jefferson Sports and Scholastic Foundation showed that Mr. Dunn either
received mail and/or operated two personal businesses (Exceptional Industrial Services and LDJ Enterprises) and one not-for-profit (Jefferson
Sports and Scholastic Foundation) from the Clinic’s corporate office during the same period that Exceptional provided janitorial services for the
Clinic.
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Payment of Advance Retainer Fee

The Clinic paid a $23,700 non-refundable advance retainer fee to Fisher and did not
receive documentation or evidence of the services performed for the fee. AG Opinions
91-589-A and 06-0155" state that for a flat rate contract to be lawful, and not violate the
Louisiana Constitution,” payments should not be made prior to the performance of the work and
the work must actually be performed.

As part of Fisher’s April 2010 contract, Fisher was to be paid an up-front $23,700 non-
refundable retainer fee. Clinic records show that Fisher was paid the $23,700 prior to the April
2010 effective date of the contract. Although Mr. Fisher stated that the retainer was for moving
expenses, his company provided no documentation for the expenses incurred or services
rendered for the retainer fee. Since the Clinic paid Fisher a non-refundable retainer in advance
and did not receive documentation of the services provided, the payment may constitute a
donation and therefore violate the Louisiana Constitution.’

Payments for Sub-Consultant Services Not Provided

In 2010, according to records of Fisher and its sub-consultants, the Clinic was
invoiced $2,909 for services that were not provided. From April 2010 to December 2010,
Fisher invoiced a total of $134,931 to the Clinic for hourly accounting and training services
provided by three of its sub-consultants.

Mr. Fisher refused to provide us with records of his three sub-consultants. Furthermore,
the Clinic’s contract with Fisher did not contain an audit clause that may have allowed such
access. However, two of the three sub-consultants voluntarily provided their records to us.
Based on our review and calculations, Fisher invoiced the Clinic (and was paid) $2,909 for 32
hours of accounting services that were not supported by the two sub-consultants’ records.
According to Mr. Fisher, the 32 excess hours represented his time spent reviewing sub-
consultant work and invoices. However, our review of the Fisher invoices revealed that
Mr. Fisher’s hourly services were shown and invoiced separately from the hours worked by the
sub-consultants.

The third sub-consultant, Ms. Ellice Smith, refused to provide us with documentation of
her invoices. According to Fisher invoices, Ms. Smith’s work totaled $83,527 or 62% of the
total amount of sub-consultant services invoiced to the Clinic (by Fisher). Since Ms. Smith did
not provide documentation of her invoices, we could not complete our analysis of Fisher’s
invoicing practices.

¥ AG Opinion 91-589A states that “In our opinion numbered 78-124 we stated, "if the attorney is not working full time in the clerk's office, he
should be paid only on a per hour basis for work actually performed." The hourly contract certainly is the preferred practice: for the flat rate
contract to be lawful and not violate Art. 7 Sec. 14 of the La. Const. 1974, payments should not be made prior to the work being performed; the
work must be actually performed every month.”

AG Opinion 06-0155 states that “In order for a flat rate contract to be lawful, the municipality can only pay for legal services which are actually
rendered, and may not pre-pay for future services. Therefore, in the situation described, where there is no advance payment and the work is
actually performed each month, such a contract would be valid and the payments made under such contract would be constitutional.”
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Fisher’s Possible Conflict of Interest

Mr. Fisher may have created a conflict of interest and violated his Clinic contract by
not disclosing that he was also being paid by another quasi-public agency® for attending the
same meetings and conferences of the Louisiana Primary Care Association (LPCA). From
April to August 2010, the Clinic paid $2,779 to Fisher for expenses incurred related to attending
meetings and conferences of the LPCA, a quasi-public entity.! During this time, Fisher was also
contracted with and paid $3,600 per month plus expenses by the LPCA to attend these same
meetings and conferences as their fiscal analyst.

In addition, Fisher’s contract with the Clinic required disclosure of any outside activities
or interests that conflict or may conflict with the best interests of the Clinic. Our review of
Clinic board minutes revealed that Mr. Fisher did not disclose his contractual relationship with
the LPCA, as required by his Clinic contract, to the Clinic Board until July 2010. Since Fisher
did not timely disclose his contractual relationship with the LPCA, he may have violated his
Clinic contract.

3. Clinic Payments to the Law Firm of Clarence Roby

The Clinic paid $146,635 to the Law Firm of Clarence Roby for services for which
Mr. Roby could not provide documentation of as required by his Clinic contract and may
have violated the Louisiana Constitution.”*°

According to our review of Mr. Roby’s records, he may have violated state law?
regarding attorney rules of conduct. Mr. Roby did not maintain the Clinic’s prepaid
retainer fees in a trust account, nor did he provide the Clinic with a periodic accounting of
the use of the retainer and advance fees as required by state law.?

From October 2009 to January 2012, the Clinic paid a total of $255,675 to the Law Firm
of Clarence Roby for legal services. Mr. Roby’s 2009 contract with the Clinic states that he shall
invoice on a monthly basis for all fees and expenses and that all invoices will show the services
provided, the date provided, who provided the services, and the cost based on an hourly rate.

The contract further states that the Clinic shall pay a monthly retainer of $7,500, which will be
maintained “in separate accounts,” and be applied toward their monthly invoices and replenished
monthly.

According to Mr. Roby’s invoices on file at the Clinic, of the total $255,675 invoiced to
the Clinic, he did not include a detailed accounting for $220,535 of the services paid for by the
Clinic as required by his contract and state law.”> Mr. Roby initially stated that the invoices for
retainer fees did not include his hourly services/work because he did not have a law clerk that

2 |_ouisiana State Bar Article XVI, Rules of Professional Conduct, Rule 1.5 Fees — “(f) Payment of Fees in advance of services shall be
subject to the following rules:...(3) When the client pays the lawyer an advance deposit against fees which are to accrue in the future on an hourly
or other agreed basis, the funds remain the property of the client and must be placed in the lawyer's trust account. The lawyer may transfer these
funds as fees are earned from the trust account to the operating account, without further authorization from the client for each transfer, but must
render a periodic accounting for these funds as is reasonable under the circumstances. (4) When the client pays the lawyer an advance deposit to
be used for costs and expenses, the funds remain the property of the client and must be placed in the lawyer's trust account. The lawyer may
expend these funds as costs and expenses accrue, without further authorization from the client for each expenditure, but must render a periodic
accounting for these funds as is reasonable under the circumstances.”
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was trained on his legal invoicing software. He said that this situation prevented him from
providing the Clinic with detailed invoices of his hourly services.

At our request, Mr. Roby provided the Clinic with additional documentation of his hourly
invoice summaries; however, the additional documentation failed to document services provided
for $146,635 of the fees that he was paid. In a follow-up meeting with Mr. Roby, he explained
that his invoices were for monthly fees and were not for retainers or advance costs even though
these are the descriptions listed on his invoices. Mr. Roby further stated that his contract was
based on the contract of the Clinic’s previous attorney and that he did not invoice according to
the contract requirements. The Clinic may have violated the Louisiana Constitution’ by paying
$146,635 for retainer fees and advance costs prior to the services and for not verifying if the
services were actually provided prior to payment.® We also noted that Mr. Roby did not
maintain the Clinic’s retainer fees, advance fees or advance case costs in trust accounts nor did
he provide a regular accounting to the Clinic of his use of the retainer fees and advance
payments. Mr. Roby confirmed that he did not maintain Clinic fees of any type in a trust account
nor did he provide a regular accounting of services provided which may have violated the
Louisiana State Bar Rules of Professional Conduct.?

In his response dated June 25, 2012 (see Appendix B), Mr. Roby states that he has
provided the Board with printed detailed billing statements and that no overpayment existed.
Mr. Roby also states that the detailed billing statements he submitted to the Clinic indicate his
firm is due additional payments from the Clinic, but that he has waived these additional fees. On
June 27, 2012, we discussed Mr. Roby's statements in his response with Interim CEO Ardalan.
Dr. Ardalan stated that the Board has not received any detailed invoices from Mr. Roby for the
time period prior to November 2011 and that no reconciliation of Mr. Roby’s invoices has been
conducted by the Board or the Clinic.

4. Clinic Payments to Marvin Johnson for Attending Board Meetings

From August 2009 to July 2011, Marvin Johnson, financial consultant, invoiced the
Clinic $5,640 to attend board meetings where he provided finance and accounting
consulting services. In addition, Mr. Johnson separately invoiced the Clinic for time he
spent during the board meetings reviewing and analyzing financial reports. As a result, the
Clinic may have overpaid Mr. Johnson by $5,640 for services that were invoiced separately
but performed at the same time.

During our audit, Clinic employees stated that Mr. Johnson may have overbilled the
Clinic for reviewing and analyzing financial reports. The Clinic employees stated it takes
between one and two hours to generate and review monthly variance and financial reports from
the Clinic accounting system. Although the accounting department was generating the reports,
Mr. Johnson was invoicing between two and 32 hours a month for reviewing and analyzing the
Clinic’s variance and financial reports. Mr. Johnson stated that he could not provide copies of
his financial and variance analysis work product because most of his analysis was performed at
board meetings by visually reviewing the Clinic’s financial and variance reports and then
providing oral presentations to the Clinic’s board of directors. He further stated that he also
performed analysis of the financial and variance reports while meeting with Clinic employees
and while he was on the phone with board members.

20



Jefferson Community Health Care Centers Findings and Recommendations

According to his invoices, Mr. Johnson invoiced the Clinic $5,640 (70.5 hours)
specifically for his attendance at board meetings. Since Mr. Johnson stated he used the time at
the board meetings to perform his analysis, he may have overbilled the Clinic for his work.

Mr. Johnson stated that if the Clinic believed that he overbilled, then the Clinic should send him
a report listing all overbilled invoices. Mr. Johnson said he would review the listing and then
repay the Clinic for the items that he agreed were overbilled.

For the payments referred to in items 1, 2, 3, and 4 above, we could not determine the
business necessity or reasonableness of the services or if the services benefited the Clinic.
Purchases with no valid business purpose, that are not necessary to the operations of the Clinic,
or that are made at an unreasonable price may violate the Louisiana Constitution,” which
prohibits the donation of public funds. Also, the AG provides guidance with regard to the
Louisiana Constitution’ in Opinion 12-0011, which states that “in order for an expenditure or
transfer of public funds to be permissible under Art. VII, 8 14(A), the public entity must have the
legal authority to make the expenditure and must show:

1) a public purpose for the expenditure or transfer that comports with the
governmental purpose for which the public entity has legal authority to pursue;

(2 that the expenditure or transfer, taken as a whole, does not appear to be gratuitous;
and

3) that the public entity has a demonstrable, objective and reasonable expectation of
receiving at least equivalent value in exchange for the expenditure or transfer of
public funds.”

Recommendations

The Clinic should:

1) require all electronic bank transfers to be properly documented and approved
prior to payment;

@) seek legal advice as to the appropriate actions to be taken, including recovering
funds related to improper payments to former employees and vendors;

3) ensure each payment has a legitimate public purpose as required by the Louisiana
Constitution;

4) ensure all employees are aware personal and political activities should not be
conducted during work hours;

(5) ensure payments for professional services meet all contractual requirements prior
to payment; and

(6) require that an audit clause be included in all contracts.
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Jefferson Community Health Care Centers Attachment #1

From: Ebony Williams

Sent: Wednesday, May 13, 2009 4.06 PM
To: Carol W. Smith

Subject: RE: Important Business Banking Alert
Attachments: IMSTP9. gif

Hi, These transactions are for the payments that were never made for the Life Insurance. We still have to catch the
Hartford up for 401 K also. | will submit the number on that to you. But, the two transaction listed below were
submitted electronically to avoid cancellation. Also, the total amount of Payroll is $91949.62 ($69747.84 Direct Deposit)
($6171.28 Hard Copy) ($16028.50 for Contractors). Thanks, Ebony Williams

From: Carol W. Smith [mailto:Jefferson_Health@bellsouth.net]

Sent: Wednesday, May 13, 2009 1:24 PM

To: Ebony Williams

Subject: Fw: Important Business Banking Alert

Hi Ebony, Please the read the email below and let me if you authorized the transactions. Thanks. ------- Original
Message------- From: Chase Date: 5/13/2009 1:01:42 PM To: jefferson _health@bellsouth.net Subject: Important
Business Banking Alert Dear Customer, At Chase, we're committed to providing the tools you need to help you monitor
your account(s). Below is a list of the latest transactions for the accounts in your profile:  *We've started to process
a(n) (S USD) 8,370.22 ACH Payment (transaction #216532303) from account ending in 4288 to The Hartford on
05/14/2009. *We've started to process a(n) ($ USD) 15,540.23 ACH Payment (transaction #216478892) from account
ending in 4288 to The Hartford on 05/14/2009. If you have questions about the transaction(s) or this alert, please call 1-
877-CHASEPC (1-877-242-7372). Our customer service representatives are available from 6 AM to midnight Eastern
time, seven days a week. Please do not reply to this Automatic Alert. Instead, you can log on to
www.Chase.com/businessbanking to send a secure message from your inbox. We appreciate your business. Sincerely,
Online Business Banking Team

*Source - Ebony Williams' JCHCC Computer
*File - Ebonys_sent_email.pst




Jefferson Community Health Care Centers

Attachment #2

Photographs of 2273 Barataria Blvd. Suite 7, Marrero, LA taken in March 2012

Figure 1- Room 1 '

Figure 3 — Hallway and bathroom

Figure 4 - Room 2




APPENDIX B

Management’s Responses
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