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PUBLIC SAFETY SERVICES 
DEPARTMENT OF PUBLIC SAFETY 
  AND CORRECTIONS 
STATE OF LOUISIANA 
Baton Rouge, Louisiana 
 
As part of our audit of the State of Louisiana's financial statements for the year ended 
June 30, 2006, we considered the Department of Public Safety and Corrections, Public Safety 
Services' internal control over financial reporting; we examined evidence supporting certain 
accounts and balances material to the State of Louisiana's financial statements; and we tested the 
department's compliance with laws and regulations that could have a direct and material effect on 
the State of Louisiana's financial statements as required by Government Auditing Standards. 
 
The Annual Fiscal Reports of the Department of Public Safety and Corrections, Public Safety 
Services, are not audited or reviewed by us, and, accordingly, we do not express an opinion on 
these reports.  The department's accounts are an integral part of the State of Louisiana's financial 
statements, upon which the Louisiana Legislative Auditor expresses opinions. 
 
In our prior management letter on the Department of Public Safety and Corrections, Public 
Safety Services, for the year ended June 30, 2005, we reported findings relating to ineffective 
information system security, an ineffective internal audit function, unlocated movable property, 
and a deficiency in the disaster recovery plan.  The finding relating to ineffective information 
system security has been resolved by management.  The remaining findings are addressed again 
in this letter. 
 
Based on the application of the procedures referred to previously, all significant findings are 
included in this letter for management's consideration.  All findings included in this management 
letter that are required to be reported by Government Auditing Standards will also be included in 
the State of Louisiana's Single Audit Report for the year ended June 30, 2006. 
 

Deficiency in Disaster Recovery Plan 
 
For the second consecutive year, the Department of Public Safety and Corrections, Public 
Safety Services, does not have access to an offsite disaster recovery facility as a part of 
its disaster recovery plan.  Good internal control requires that the department have a 
disaster recovery plan that provides for the timely restoration and continuity of critical 
entity operations in the event that normal data processing facilities are unavailable for an 
extended period of time.  The department maintains computer records for a variety of 
public safety activities including state police, statewide emergency preparedness, motor 
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vehicle registration, drivers’ licenses, and collecting revenues from riverboat and video 
poker gaming activities.  The department has completed a comprehensive disaster 
recovery plan that includes written procedures, training, and testing.  However, because 
of budgetary constraints, the plan does not include any provisions for a remote processing 
facility. 

 
Failure to obtain access to a remote processing facility increases the risk that, in the event 
of a disaster, the department will be unable to provide timely restoration and continuity of 
critical operations. 
 
Management of the department should obtain access to a remote processing facility, 
which should have the same operating systems as the agency, so that data can be 
processed and operations can continue with minimal disruption of services.  Management 
concurred with the finding and recommendation and outlined a plan of corrective action 
(see Appendix A, page 1). 

 
Inadequate Controls Over Movable Property 
 
For the second consecutive year, the Department of Public Safety and Corrections, Public 
Safety Services, did not have adequate internal controls to ensure compliance with the 
state’s movable property regulations related to verifying the location of property.  In 
addition, the department did not have adequate internal controls to ensure the timely 
reporting of qualified acquisitions to the Louisiana Property Assistance Agency (LPAA).  
A review of the department’s accounting records disclosed the following: 
 
1. The Department of Public Safety and Corrections, Public Safety Services, 

identified unlocated movable property items totaling $791,750 as a result of its 
annual property inventory certification procedures.  Of that amount, items 
totaling $134,009 were removed from the property records because they had not 
been located for three consecutive years.  Of the unlocated property reported on 
the department's property inventory certification, the amount of unlocated 
computers and computer-related equipment totaled $270,713.  The department’s 
certifications of annual property inventory, submitted to LPAA between January 
and June 2006, disclosed $155,401,937 in total movable property administered 
by the department.  The breakdown of unlocated property, by functional property 
area, is as follows: 

 
 Office of Management and Finance - $34,948 

 Office of Motor Vehicles - $14,186 

 Office of State Police - $578,476 

 State Police Training Academy - $5,274 

 Louisiana Gaming Control Board - $3,181 
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 State Police Cafeteria - $16,686 

 Information Services - $138,999 

2. A review of the acquisitions for the department disclosed that 817 assets totaling 
$5,555,912 were not reported to LPAA within 60 days.  The number of days late 
ranged from 1 to 568 days for an average of 43 days late. 

 
Louisiana Revised Statute (R.S.) 39:325 requires entities to conduct an annual inventory 
of movable property and report any unlocated items to LPAA.  Louisiana Administrative 
Code (LAC) 34:VII.313 states, in part, that efforts must be made to locate all movable 
property for which there are no explanations available for their disappearance.  
R.S. 39:323 and LAC 34:VII.307 require that all acquisitions of qualified assets be 
reported to LPAA within 60 days of receipt of the property.  In addition, good internal 
control dictates that assets are properly monitored to safeguard against loss or theft and 
that thorough periodic physical counts of property inventory be conducted. 
 
Failure to establish adequate controls over movable property increases the risk of loss 
arising from unauthorized use of property and subjects the department to noncompliance 
with state laws and regulations.  Because of the nature of the services provided by the 
department, the risk also exists that sensitive information could be improperly recovered 
from the missing computers and/or computer-related equipment. 
 
The department is not properly accounting for and safeguarding its movable property.  
Management should strengthen its procedures for conducting the physical inventory of 
movable property and devote additional efforts to locating movable property reported as 
unlocated in previous years and ensuring that the acquisition of qualified assets is 
reported timely to LPAA.  Management concurred in part with the finding and 
recommendations and outlined a plan of corrective action (see Appendix A, pages 2-3). 
 
Ineffective Internal Audit Function 
 
For the sixth consecutive year, the Audit Services Section of the Department of Public 
Safety and Corrections, Public Safety Services, did not conduct a sufficient number of 
audits to be considered an effective internal audit function.  The internal audit function 
should provide management with assurances that assets of the department are properly 
safeguarded, internal controls are established and operating in accordance with applicable 
laws and regulations, and procedures are sufficient to prevent or detect errors and/or 
fraud in a timely manner.  Although the Audit Services Section conducted limited audits 
within the department, the number and scope of audits were not sufficient to constitute an 
effective internal audit function.  Considering the department’s reported assets 
($73,187,227) and the revenues it collects ($1,409,259,014), an effective internal audit 
function is needed to ensure that the department’s assets are safeguarded and that 
management’s policies and procedures are uniformly applied. 

 



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS, 
PUBLIC SAFETY SERVICES __________________________________________  
 

 
- 4 - 

The department should take the necessary steps to ensure that the Audit Services Section 
conducts a sufficient number of audits by either reallocating or increasing available 
internal audit resources or by pursuing other alternatives to accomplish this objective.  
Management concurred with the finding and recommendation and outlined a plan of 
corrective action (see Appendix A, page 4). 
 
Overpayment of Terminated Employees 
 
The Department of Public Safety and Corrections, Public Safety Services, continued to 
pay certain employees after they had terminated their employment with the department.  
The department’s internal policies and procedures state that it is the responsibility of the 
employee’s supervisor to timely notify Human Resources that an employee is terminating 
his/her service with the department.  R.S. 42:460 provides the department the ability to 
develop rules to recoup overpayments made to state employees.  In accordance with the 
Office of State Uniform Payroll memorandum #2005-41, it is the department’s policy to 
notify the employee in writing of the overpayment and to request reimbursement. 
 
During fiscal year 2006, the department made overpayments totaling $6,613 to four 
employees for one to seven pay periods after their official termination date.  All 
employees who received overpayments were sent letters requesting repayment.  
However, the department had taken no further action for one of the employees until a 
year later when we brought it to the department’s attention on August 18, 2006.  The 
department has recouped $1,891 (28%) of these overpayments.  These overpayments 
occurred because the terminated employees’ supervisors did not follow established 
procedures to notify Human Resources in a timely manner so that they would be 
terminated in the ISIS-Human Resources system.  In addition, even though the 
department requires employees to complete a time sheet to document time and attendance 
and it is approved by the employee’s immediate supervisor, the department is not 
ensuring that there is an approved time sheet for all employees scheduled to receive a 
paycheck. 

 
Management should emphasize and enforce its policy that supervisors notify Human 
Resources immediately upon an employee’s termination and should establish procedures 
to verify that all employees scheduled to be paid have submitted a completed, approved 
time sheet.  In addition, the department should continue seeking reimbursement from the 
employees.  Management concurred with the finding and recommendations and outlined 
a plan of corrective action (see Appendix A, page 5). 
 
Misappropriation of Computers 
 
On September 11, 2006, the Department of Public Safety and Corrections, Public Safety 
Services (DPS), reported that 209 computers worth $220,077 may have been stolen from 
the department between April 2006 and June 2006.  These computers were part of a 
purchase of 287 computers to replace those that were damaged or lost as a result of 
Hurricane Katrina.  Because of insufficient space at the DPS Data Processing Center, the 
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computers were stored in a caged storage area at the warehouse on the DPS Complex 
where surplus equipment is stored.  This area, which was originally intended to have 
limited access, was made accessible to numerous individuals over a period of time.  The 
department discovered that the computers were missing when a request was made in 
August 2006 to issue the computers to one of the department’s offices. 

 
After an investigation by the Office of State Police, warrants were issued on  
September 7, 2006, for the arrest of a department employee and a Department of 
Corrections’ inmate who worked at the DPS Complex for allegedly violating R.S. 14:67, 
Felony Theft, and R.S. 14:26, Criminal Conspiracy.  Ten additional people not employed 
by the department have also been arrested for their alleged involvement.  The department 
has been able to recover 30 of the computers. 

 
These thefts occurred because management did not implement adequate internal controls 
to properly secure the computers from unauthorized use, loss, or theft.  Management 
of the department has strengthened controls over the caged storage area to include 
a guard and a dual-key access.  Management should continue to seek prosecution of 
the involved individuals and seek restitution where possible.  Management concurred 
with the finding and recommendations and outlined a plan of corrective action (see 
Appendix A, pages 6-7). 

 
The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the department.  The varying nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
department should be considered in reaching decisions on courses of action. 
 
This letter is intended for the information and use of the department and its management and is 
not intended to be, and should not be, used by anyone other than these specified parties.  Under 
Louisiana Revised Statute 24:513, this letter is a public document, and it has been distributed to 
appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 
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Management’s Corrective Action 
Plans and Responses to the 

Findings and Recommendations 
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