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INDEPENDENT AUBITORS' REPORT

Honorable Leslie Thompson, Mayor,

and Members of the Board of Aldermen
Town of Jonesboro
Joneshoro, Louisiana

We were engaged to audit the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of the Town of Jonesboro as of and for the year ended June 30, 2009, which
collectively comprise the Town's basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Town's management.

The Town did not maintain adequate records of disbursements, properly reconcile bank accounts or accounts
receivable or payable, nor were all transactions entered into the accounting records. The Town’s records did not
permit the application of adequate auditing procedures.

Because of the scope limitation described above we are unable to express, and do not express, an opinion on the
Town’s financial statements as listed in the table of contents,

In accordance with Government Auditing Standards, we have also issued oar report dated June 30, 2010, on our
consideration of the Town’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of infernal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

1
Also Located in Shreveport, Louisigma
Member: American Ingtitute of Certified Public Accountants, Soclety of Lauisiasa Certified Public Aocountants,
American Ingunme of Certified Public Accowitants Division for CPA Firms,
Employee Benefit Audit Quality Ceater, and the Government Audit Quality Center
Equal Opportunity Employer


http://www.allengreencpa.com

The Management's Discussion and Analysis and the Budgetary Comparison Information as listed in the table of
confents, are not a required part of the basic financial statements but are supplemental information required by the
Govemnmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally
of inquiries of management regarding the methods of measurement and presentation of the required supplemental
information. However, we did not audit the information and express no opinion on it.

Qur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Town's basic financial statements. The accompanying information identified in the table of contents ag
supplemental information is presented for purposes of additional analysis and is not a required part of the basic
financial statements. We did not audit the information and express no opinion on it.

AMar, Do & Wi, L F
ALLEN, GREEN&WELMSON LLP

Monroe, Louisiana
June 30, 2010
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Town of Jonesboro
Management's Discussion and Analysis (MD&A)
June 30, 2009

Our discussion and analysis of the Town of Jonesboro's financial performance provides an overview of the Town's
financial activities for the fiscal year ended June 30, 2009.

The Maunagement's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statemenis - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:

Governmental activities reported an increase in net assets of $50,002 and business-type activities reported an
increase of $193,465. The governmental activities revenue decreased mainly due to intergovernmental revenues
being preatly reduced. Governmentfal expenditures decreased due to reduced public works repairs and
maintenance costs.

Business-type activities revenue increased mainly due to greater water charges billed to customers based on more
correct readings obtained from the electronic meters installed.

Business-{ype expenses decreased due to reduced equipment repairs needed after leasing new equipment.

Total spending for our governmental activities was $2,844,388. Most of the Town's property and sales taxes
were used to support the net cost (after deducting restricted grants and fees charged to users) of these three areas:
general and administrative of $92,675, public safety of $1,063,476 and the public works department of
$1,118,174.

USING THIS ANNUAL REPORT

The Town's annual report consists of a series of financial statements that show information for the Town as a whole,
and its funds. The Statement of Net Assets and the Statement of Activities provide information about the activities of
the Town as a whole and present a longer-term view of the Town's finances. For our governmental activities, the fund
financial statements tell how we financed our services in the short-term as well as what remains for future spending.
Fund statements also may give you some insights into the Town's overall financial health. Fund financial statements
also report the Town's operations in more detail than the government-wide finencial statements by providing
information about the Town's most significant funds: the General Fund, Fire Dept, Ad Valorem Tax, Street Ad
Valorem Tax, Street Sales Tax, Water Capital Projects, and the Utility Enterprise Fund.



Town of Jopeshoro
Management's Discussion and Analysis (MD&A)
June 30, 2009

The following chart reflects the information included in this annual report,

e
" Fund>
iStatements:

Our auditor has provided assurance in the independent auditor’s report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information, and the Supplemental
Information identified above. A user of this report should read the independent auditor’s report carefully to ascertain
the level of assurance being provided for each of the other parts of this report.



Town of Joneshoro
Management's Discussion and Apalysis (MD&A)
Juane 30, 2009

Reporting the Town as a Whole
The Statement of Net Assets and the Statement of Activities

Our analysis of the Town as a whale begins with the government-wide financial statements. One of the most
important questions asked about the Town's finances is, "Is the Town as a whole better off or worse off as a result of
the year's activities?" The Statement of Net Assets and the Statement of Activities, which appear first in the Town's
financial statements, report information about the Town as a whole and its activitics in a way that helps answer this
question. We prepare these statements to include il assets and liabilities, using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the Town's net assets - the difference between assets and liabilities, as reported in the
Statement of Net Assets - as one way to measure the Town's financial health, or financial position. Over time,
increases or decreases in the Town's net assets - as reported in the Statement of Activities - are one indicator of
whether its financial health is improving or deteriorating. The relationship between revenues and expenses is the
Town's operating results, However, the Town's goal is to provide services to our citizens, not to generate profits as

-commercial entities do.  One must consider other nonfinancial factors, such as the quality of police"and -fire
protection, the conditions of the Town's roads, and the quality of water, sewer and sanitation sysﬁems to assess the
overall health of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities:

Governmental Activities - Most of the Town's basic services are reported here, including the police, fire, street
and general administration. Property taxes, franchise fees, licenses and fees, fines and forfeitures, and state and
federal grants finance most of these activities.

Business-type Activities - The Town charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The Town's water, sewer and sanitation systems are reported here.

Reporting the Town's Most Significant Funds
Fund Financlal Statements

The Town's fund financial statements provide detailed information about the most significant funds - not the Town as
awhole. Some funds are required to be established by State law. However, the Town establishes other funds to help
it control and manage money for particular purposes (like the capital project fund) or to show that it is meeting legal
responsibilities for using certain taxes, grants, and other money. The Town's two kinds of funds - governmental and
proprietary - use different accounting approaches:

Governmenta] funds - Governmental fund reporting focuses on showing how money flows into and out of funds
and the balances left at year-end that are available for spending. They are reported using an accounting method
called modified accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The govemmental fund statements provide a detailed short-term view of the Town's
operations and the services it provides. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance the Town's programs. We
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Management's Discussion and Analysis (MD&A)

describe the relationship (or differences) between governmental activities (reported in the Statement of Net
Agsets and the Statement of Activities) and governmental funds in the reconciliations (Statements D and F).

Proprietary funds - When the Town charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the
Statement of Net Assets and the Statement of Activities. In fact, the Town's utility enterprise fund (a component
of proprietary funds) are the same as business-type activities we report in the government-wide financial
statements but provide more detail and additional information, such as cash flows, for proprietary funds.

THE TOWN AS A WHOLE

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the Town's governmental

and business-type activities.

Current and other assets
Restricted assets
Capital assets

Total assets

Cusrent and gther liabilities
Liabilitiss payzhle from restricted
assets
Long-term ligbilities

Total Liabilities

Net assets
Invested in capital assets, net of
related debt
Restricted
Unrestricted
Total net assets

Table 1
Net Assets
June 30, 2009 and 2008
Governmental Activities Business-type Activities Total

2009 2008 2009 2008 2009 2008
$1,496,984 $1,689,088 $ 487988 § 557,659 $1,984,972 $2,246,747
- - 111,199 99,997 111,199 99,997
989,263 2,044,319 6,912,618 4,707,299 7,901,881 6,751,618
2,486.247 3,733,407 7,511,805 5364955 9998052  9,098362
153,543 124,968 68,828 112,104 2231 237072
- - 111,146 99,786 111,146 99,786
103,756 1229876 3,089,079 826761 3192835 2,056,637
257,299 1,354,844 3,269,053 1,038,651 3,526,352 2,393,495
909,083 828,965 3824429 3,880,537 4,733,512 4,709,502
961,400 868,217 - 445767 961,400 1,313,984
358,465 681,381 418,323 - 776,788 681,381
$2,228948  $2,378,563 § 4242752 $4326304  $6471700 $6,704,867

Net assets of the Town's govemnmental activities decreased by 6.2% (32,228,948 compared to $2,378,563).
Unrestricted net assets - the part of net assets that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements was $358,4635 at the end of this year.

The net assets of our business-type activities decreased by 1.9% (34,242,752 compared to $4,326,304) in 2009.



Town of Jonesboro
Management's Discnssion and Analysis (MD&A)

June 30, 2009
Table 2
Changes in Net Assets
For the Years Ended June 30, 2009 and 2008
Govemmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008
Revennes:
Program revenues
Charges for services § 419,668 $ 3412n $1,089,585 $ 971,787 $1,509,253  $1,319,058
Operating prants and contributions 146,277 40,940 - 160,293 146,277 201,233
General revenues -
Property taxes 267,005 241,633 - - 267,005 241,633
Sales tax 1,710,993 1,706,785 - - 1,710,993 1,706,785
Franchise tax 117,275 147,880 - - 117275 147,880
Intergovernmental 44,703 150,031 112,900 - 157,603 150,031
Otheer Taxes 3,652 13,486 - - 3,652 13,486
Licenses and pemits 105,873 111,509 - - 105,873 111,509
Eamings on mvestments 14,462 22,945 6,804 11,335 21,266 34,280
Miscellaneous 69,327 65,648 - - 69,327 65,648
Total Revennes 2,899.235 2,848,128 1,209,289 1,143,415 4,108,524 3,991,543
Functions/Program Expenses:
Governmental Activities
General and sdministrative 593,602 468,917 - - 593,602 468,917
Public safety 1,128,494 1,012,406 - - 1,128,464 1,012,406
Public works 1,118,174 1,379,679 - - 1,118,174 1,379,679
Interest Expense 4,118 - - - 4118 -
Business-type Activities
Utiility Enterprise - - 1,020,669 1,088,324 1,020,662 1,088,324
Tota! Fanctions/Program Expenses 2,844 388 2,861,002 1,020,669 1,088,324 3,865,057 3,549,326
Increase (decrease) in met assets 54,847 (12,874) 188,620 55,091 243,467 42207
Transfers (4,845) 51,807 4,845 {51,807) - -
50,002 38,933 193,465 3,284 243,467 42217
Net assets - beginning 2,378,567 2,339,630 4,326,304 4,323,020 6,704,371 6,662,650
Prior period adjustment (199,621) - (277,017 - {476,638) -
Net asstts- beginning es restated 2,178,946 2,339,630 4,049287 4,323,020 6,228,233 6,662,650
Net assels, ending 52!223!948 $2.378,563 $4.242 752 $4,326,304 $6471,700  $6,704,867




Town of Joneshoro
Management's Discussion and Analysis (MD&A)
Jupe 30, 2009

Governmental Activitics

The cost of all governmental activities this year was $2,844,388, as shown in the Statement of Activities, the amount
that our taxpayers ultimately financed for these activities through town taxes was only $2,098,925 because some of
the cost was paid by those who directly benefited from the programs or by other governments and organizations that
subsidized certain programs with grants and contributions.

Table 3 presents the cost of each of the Town's governmental activities as well as each program’s net cost (total cost
less revenues generated by the activities). The net cost shows the financial burden that was placed on the Town's
taxpayers by each of these functions.

Table 3
Governmental Activities
For the Years Ended June 30, 2009 and 2008

Total Cost of Services Net Cost of Services

2009 2008 2009 2008
Governmental Activities
{eneral and administrative $ 593,602 $ 468917 $ 92,675 $ 151,767
Public: safety 1,128,484 1,012,406 1,063,476 941,345
Public works 1,118,174 1,379,679 1,118,174 1,379,679
Interest expense 4,118 - 4,118 -
Total Fuactions/Program Expeases $2,8344 388 $2,861,002 $ 2278443 $2,472,791

Business-type Activities

Revenues of the Town's business-type activities (see Table 2) increased by 5.8% {$1,209,289 compared 1o $1,143,415
in 2008) and expenses decreased by 6.2%. The factors driving these results include an increase in the amount
collected for utility bills and based upon usage by customers and the expenses decreased due to fewer repairs,
maintenance and equipment costs.

THE TOWN'S FUNDS

As the Town completed the year, its governmental funds reported a combined fund balance of $1,343,441 whichis a
decrease of $224,965 in fund balance from last year.

GENERAL FUND BUDGETARY HIGHLIGHTS

The final budgeted expenditures exceeded the actual expenses which was mainly due to the reduced repairs necessary
on equipment, since most equipment was newly Jeased for purchase.
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CAPITAL ASSET

Capital Assers At June 30, 2009 and 2008, the Town had invested in the following capital assets:

Governmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008

Capital Assets Not Depreciated ‘

Land $ 48177 § 147487 § -8 -SRI § 147487

Construction in progress 38,625 1,103,093 . 180,908 - 269,533 - 1,103,083
Tote! Nondepreciated Assets 236,802 1250580 180,908 -- 41,710 1,250,580
Deprecizble Capital Assets
. Builings & Building [mprovements 343,901 360,634 - - 343,901 360,684

Furniture and equipment 206,152 201,640 - - 206,152 201,640

Vehicles 202,406 231,419 - C- 202,406 231,419
Water System - - 4,721,212 2,575,106 4,721,212 2,575,106
Sewer System - - 2,010,498 2,069.211 2,010,498 2,069,211
Total Depreciated Assets 752,459 793,743 6,731,710 4644317 7,484,169 5,438,060
Total Capital Assels $ 989,261 $ 2044323 36912618 $4.644317 57,901,879  § 6,688,640

Additional information on capital assets can be found in Note 5 of the Notes to the Basic Financial Statements,

DERT ADMINISTRATION At June 30, 2009, the Town had $2,300,000 in bonds payable outstanding which was
from the United Stated Department of Agriculture. Utility revenue bonds in the amount of $2,300,000 were issued by
the USDA and are being repaid over a forty-year period. The remaining bond payable for the Utility Revenue Bonds
at June 30, 2009 was $2,300,000. The funds were used to finance the cost of the construction of extensions,
improvements, and additions to the existing waterworks system of the Town. Additional information on long-term
debt can be found in Note 8 of the Notes to the Basic Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS Our elected and appointed officials and citizens
consider many factors when setting the Town's budget and tax rates. One of the most important factors affecting the
budget is our franchise, ad valorem, sales, and other assorted tax collections. Approximeately 57% of total revenues in
the general fund are franchise, sales, and ad valorem tax. We have budgeted very little change in franchise and ad
valorem tax revenues for the year ending June 30, 2010.

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT Our financial report is designed to provide our
citizens, taxpayers, and investors and creditors with a general overview of the Town's finances and to show the
Town's accountability for the money it receives. If you have questions about this report or wish to request additional
financial information, contact Mayor Leslie Thompson., at the Town of Joresboro, P. O, Box 610, Jonesboro,
Louisiana 71251, telephone number (318) 259-2383.
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TOWN OF JONESBORO

STATEMENT OF NET ASSETS
June 39, 2009
Statement A
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTMITIES TOTAL
ASSETS
Cash and cash equivalants $ 1,165,341 § 338,865 3 1,504,206
Taxes receivable 292 166 0 202,166
Receivables, net 32,332 95,804 128,236
Accounts receiveble - Franchise 7,145 0 7,145
Inventory Q 53,219 53,219
Prepaid insurance 0 0 0
Restricted assets - deposils 0] 111,199 111,199
Capital assets, net of accumulated depreciation 960,263 6.012.818 7.901.681
TOTAL ASSETS 24865247 7.511.8085 9,998,052
LIABILITIES
Accounts, salaries and other payables 153,643 25,703 179,246
Interest payable 0 43,126 43125
Payable from restricted assets - meter deposits 0 111,146 111,148
Long term liabllities
Due within one year 27,601 83,808 111,400
Due in more than one year 78165 3008270 3.081.435
TOTAL LIABILITIES 257,299 3,269,053 3,528,362
NET ASSETS
Invested in capital assets, net of related debt 909,083 3,824 428 4,733,512
Restricted for:
Publlc Safety - Fire 36,532 0 38,532
Street Maintenance 886,082 0 889,082
Street Maintenance Ad Valorem 35,786 0 35,786
Unrestricted 353,485 418.323 776,788
TOTAL NET ASSETS ] 2228043 8 4242762 $ 6,471,700

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS'STATEMENT.



TOWN OF JONESBORO

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2009

PROGRAM REVENUES
OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND
_EXPENSFS = SERVICES = CONTRIBUTIONS _ CONTRIBUTIONS
FUNCTIONS/PROGRAMS
Governmental Aclivities:
General governmant $ 593,602 § 354,850 § 146,277 § 0
Public safety 1,128,494 65,018
Public works 1,118,174 0
Interest sxpense 4,118 Q
Total Governmental Activities 2,844 388 419,668 146 277 0
Businass-Type Activitites:
Water and Sewer 1.020.869 1.089.585 js] Q
Total Business-Type Activities — 1020669 1,089,585 i}
Total § ____3BESDST $ 1,600,253 § 148277 % 1]
General revenues;
Taxes:
Property taxes
Franchise tax

Sales tax revenue
Other taxes for general purposes
Licenses and permits
Earnings on investmenis
Intergovernmental
Miscellaneous
Transfers
Total general revenues and transfers
Changaes in net assets
Net assels - beginning, as originally stated
Prior period adjustment
Net assets - beginning, a& restated

Net assets - ending

THE NOTES TQ THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement B
— PRIMARY GOVERNMENT
NEY (EXPENSE) REVENUE AND CHANGES IN NET ASSETS
Governmental Business-Type

—Activitles . Activiffes TOTAL

5 (92,875) % ] (82,675}
(1,083,476} (1,063,476}
(1,118,174) (1,118,174)
4.118) " (4118}
— {2273.443) 0 _ 227343

658,916 68,916
88,016 68.916

$. (2279440 § 68,916 % (2.209,527)

267.005 0 267,005

117,275 0 117,275

1,710,983 0 1,710,993

3,652 ] 3,652

105,873 ] 105,873

14,462 6.804 21,266

44,703 112,800 157,603

69,227 0 69,327

(4.845) 4845 D

e 232BAAS 124840 2452994

20.002 193,465 243487
2,378,667 4,328,304 6,704,871
{199.621) (R77.017) (476.638)

— 2178946 . . 4049287 6228233

S 2220048 8 4242752 % 6471700
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ASSETS
Cash and cash equivalents
Taxes receivable
Recelvables, net
Accounts recajvable - franchise
Due from ather governments
Prepaid insurance

TOTAL ASSETS
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts, salares and other payables
Qther liabilifles
TOTAL LIABILIMES
FUND BALANCES:
Unreserved and undesignated, reported In
General fund
Special Revenue
Capital Project
TOTAL FUND BALANGCES

TOTAL UABILITIES AND FUND BALANCES

TOWN OF JONESBORO

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2000
FIRE DEPT STREET
AD VALOREM AD VALOREM
—GENERAL TAX TAX

$ 350024 % 36532 % 5,786

146,083 0 0

32,332 0 1]

7,145 0 o

0 0 1]

0 4] o]

535 584 36,532 35,786

163,543 0 0

Q [+ 0

153,543 Q 0

382,041 0 0

] 368,532 35,786

9] 0 Q

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statament C

WATER
STREET CAPITAL
—SALESTAX _  PROJECTS TOTAL
3 742,969 3 0% 1,165,341
146,083 0 292,166
0 0 32,332
0 0 7,145
0 0 0
0 g Q
889.0 1] 1,496 084
0 g 153,543
ii] ¢ ]
0 0 163,543
] 0 382,041
889,082 0 p61,400
Q 1] /]
— 589,082 0 1.343.441

$. 6300928 0§ 1406004
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TOWN OF JONESBORO

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Not Assets
June 30, 2009 Statament D

Total fund balances - governmental funds $ 1,343,441

The cost of capital assets (land, bulldings, furniture and equipment and infrastruciure ) purchased or
constructed is reported as an expenditure in governmental funds. The Statement of Net Assets includes
those capital assets among the assets of the Town as a whele. The cost of those capital assets
is allocated ovar thelr estimated usaful lives (as depreciation axpense) to the various programs
reported as govermmental activities in the Statement of Activilies. Because depreciation expense
does not affect financlal resources, it is not reported in govermmental funds.

Cosis of capltal assets 3,886,559

Depreciation expense to date {2.897.296)
089,263

Long-term liabilities applicable to the Town's governmental activities are not due and
payable in the current perlod and accordingly are not reported as fund liabllities. Al liabilittes -
hoth current and long term - are reported in the Statement of Net Assets,
Balances at June 30, 2009 are:
Long-term liabilities
Capltal lease payable (80,180}
Compensated absences payable (23.576)

— (103756
Net ASSGtB L—m

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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TOWN OF JONESBORO

GOVERNMENTAL FUNDS
Combined Statement of Revenues, Expendltures,
and Changes in Fund Balances
For the Year Ended June 30, 2009

FIRE DEPT STREET
ADVALOREM  AD VALOREM
GENERAL TAX TAX
REVENUES
Taxes:
Ad valorem $ 112,297 $§ 77,354 § 77,354
Franchise 117,276 0 0
Sales tax 855487 0 0
Dther taxes 3,652 0 0
Licenses and permits 105,873 0 0
Fines, forfeitures and court costs 65,018 v} 0
intergovernmental revenues 47,013 0 0
Faes and chargas for services 354,650 0 0
Rents and royalties 20,898 0 0
Earnings on investmenis §,249 2111 1,514
State revenue 107,327 0 g
Federal revenue 38,950 0 0
Miscellanaous revenues 48431 0 g
Total revenues 882128 79465 78.6868
EXPENDITURES
Current:
General governmant 550,299 0 0
Public Safety ‘ 1,042,685 0 0
Public Works 1,153,844 0 0
Capital outlay 124,406 0 0
Debt service:
Principal 11,275 0 0
Inferest 4118 Q 0
Total expenditures 2,886,717 0 4]
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES (1.004 539) 79465 78,868
OTHER FINANCING SOURCES (USES)
Transfors in 850,000 0 0
Transfers out 4] (75.000 (76.000)
TOTAL QTHER FINANCING SOURCES (USES) 850.000 (75.000) {76.000)
NET CHANGE IN FUND BALANCES $ (54580 4465 % 3868

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

WATER
STREET CAPITAL
__SBALES TAX PROJECT TOTAL
$ 03 0% 267,005
0 0 117,275
865,406 0 1,710,903
0 0 3,652
0 0 105,873
0 0 65,018
0 0 47,013
0 0 354,650
0 0 20,896
5,588 0 14,482
0 0 107,327
0 0 38,850
0 0 48.431
861.084 1] 2901545
0 0 550,299
0 0 1,042 885
0 0 1,153,844
0 0 124,496
0 0 11,275
0 4,118
0 O 28867171,
__B61,084 0 14,828
0 a 950,000
— (8000000 _ {4845) (954,845
(800.000) {4,845) {4,848)

$ 01084 § {4.845) § 9983
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TOWN OF JONESBORO

GOVERNMENTAL FUNDS
Combined Statement of Revenuas, Expenditures,
and Changes in Fund Balancaes
For the Year Ended June 30, 2009

FIRE DEPT STREET
AD VALOREM AD VALOREM
ENERAL TAX TAX
FUND BALANCES - BEGINNING as originally stated & 682,792 § 31.100 % 31,918
PRIOR PERIOD ADJUSTMENT 3 (245 162) $ 987 $ Q
FUND BALANCES - BEGINNING restated $ 438830 $ 200 2WORT 3 31918
FUND BALANCES - ENDING $ 382,041 § 36,6323 35,786

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

WATER

STREET CAPITAL

SALES TAX PROJECT TOTAL
$ 817751 & 4,845 § 1.568.408
3 10,247 % 0§ (234848)
i 827998 § 4845 $ 1333458

$ ___sesoe2 $ 05 1343499,
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TOWN OF JONESBORO

Reconciliation of the Governmental Funds
Statement of Revanues, Expenditures, and Changes in Fund Balances

to the Statement of Activities
For the Year Ended June 30, 2009 Statoment F
Total net change in fund balances - governmental funds $ 9,983

Amounts reported for govermmental activities In the Statement of Activities are different because:

Capital outlays are reported in governmenial funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful livas as depreciation
expense. This is the amount by which capital outlays exceeds depreciation expensa in the perlod:

Capital outlay 182,411
Depracilation expense (132 .066)
50,345
in the Statement of Activities, scrapping of net assets are reported as a gain or loss net of the book
value,
Cost of essets scrapped 2,310
Netf loss {2,210)
Repayment of capitat leases is an expenditure in the govemimental funds, but the
repayment reduces long-term liabllities in the Statement of Net Asgets. ‘ 14,275
In the Statement of Activities, cerlain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts eamed during the year. In the govemmental funds,
however, expenditures for these items are measured by the amount of financlal resources used
{essentially, the amounts actually paid). This year, vacation and sick lime earned $35,057
exceeded the amounts used ($15,76€) by $19,201. (19,261}
Change in net assets of governmental activilies. ) $ §0.002

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF TH!IS STATEMENT.
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ASSETS

Currant assets:
Cash and cash equivalents
Receivables, net
Inventory

Reslricted assets:
Cash and cash equivalents

Total current assets

Non current assets:
Capital assets, net

TOTAL ASSETS

LIABILITIES

Current liabilities:
Accounts, salaries and other payables
Interest payable
Compensated absences payable
Caplalized lease obligation
Bonds payable

TOWN OF JONESBORO

PROPRIETARY FUNDS
WATER AND SEWER UTILITY FUNDS
Statemant of Net Assets

June 30, 2008

Current liabilities payable from restricted assets

Tenant security deposits
Total current liabilities
Non-current liabifities:
Capilalized lease obligation
Bands payable
Total non-current llabilities

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt

Unrestricted

TOTAL NET ASSETS

Statement G

¥ 338,868
95,804
53,219

111,168

590,187

§.912.618

7.511.805

25,703
43,125
860
73,766
9,163

114,146

263,783

714,423
2,290.847

— 3005270
e 202,053

3,824,420
418,323

3 4242, 752

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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TOWN OF JONESBORO

PROPRIETARY FUNDS
WATER AND SEWER UTILITY FUNDS
Statemoant of Revenues, Expenses, and Changes in Fund Neot Assets
For the Year Ended June 30, 2009

OPERATING REVENUES
Water sales
Sewer fees
Other services

Total operating revenues

QPERATING EXPENSES
Personne! services
Supplies
Utilities
Repairs and maintenance
Other supplies and charges

Bad dabt reserve
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
interest incoms
State and federal grants
Interast expense
Total nonoparating revanues (expenses)

INCOME (LOSS) BEFORE TRANSFERS

TRANSFERS INJOUT
Transfers in

Total transfers infout
CHANGE IN NET ASSETS

NET ASSETS - BEGINNING, AS ORIGINALLY STATED
PRIOR PERIOD ADJUSTMENT

NET ASSETS - BEGINNING, AS RESTATED

NET ASSETS - ENDING

Statament H

$ 691,834
324,737
73.014

1,089,565

331,816
20,350
117,040
51,285
170,581
20,499
188,776

806,447

180.138

8,804

112,900
e {111.222).
— 8482,

— 188,620

4,845

4 845

R— 1 <X
4,326,304

(277.017)

4,048,287

g 42427532,

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.



TOWN OF JONESBORO

PROPRIETARY FUND
Statement of Cash Flows
For the Year Ended June 30, 2009

CASH FLOW FROM OPERATING ACTIVITIES
Recelpts from cuslomers
Payments to suppliers for goods and services
Paymanis fo employeas for services
Net cash provided (used) for operaling activities

CASH FLOW (USES) FROM NONCAPITAL FINANCING ACTIVITIES:
Transfers in

CASH FLOW (USES) FROM GAPITAL AND RELATED FINANCING ACTIVITIES:

Acquisition of capital assets
Payments on capital leases
Paymenis on honds
Dekt proceeds
Grant receipts
Interest expense
Net cash provided (used) for capital and related financing acfivities

CASH FLOW FROM INVESTING ACTIVITIES
Eamings on investments

Net increase (decrease) in cash and cash equivalents
CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING

Cash and cash equivalents

Restricted deposits
TOTAL CASH AND CASH EQUIVALENTS

Reconcillation of operating Income (loss) fo nat cash provided (used) by operating activities:

Operaiing income (loss)
Adjustments to reconcile operating income
ta nel cash provided (used) for operating adlivities:

Depreciation
{Increase)} decrease in accounts receivable
(Increase) decrease in inventory
Increase (decrease) in accounts payable
Increase (decrease) in accrued expenses
Increase (decrease) in deposiis due others
Increase (decrease) in compensated absences

Net cash provided {used) by operaling aclivities

Statement |

$ 1,142,981

(456,333)
{228,864}
— 1AL

_ 4845

(2,638,784)
(70.699)
(942,495)
3,242,295
112,900

—_ (88.087)

180,138

188,776
53,366
11,825
{90,783}
4,362
11,360
—_ 880,

.. 356084

THE NOTES TC THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Town of Joneshoro
Notes to the Basic Financial Statemenis
For the Year Ended June 30, 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Town of Jonesboro have been prepared in conformity with accounting principles generally accepted
in the United States of America (GAAP) as applied to governmental units, The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

A. REPORTING ENTITY The Town of Jonesboro is located in the southwest corner of Jackson Parish. Jonesboro
was incorporated as a village on September 4, 1901, and a5 a town on May 14, 1903, under provisions of the
Lawrason Act.,

The Town operates under a Mayor-Board of aldermen form of government. The Board of Aldermen of the Town of
Jonesboro is composed of five aldermen, elected for four year term, who are compensated as shown in this report.
The Town serves 3,914 citizens by providing police prolection, fire protection, water/sewer services, sanitation
services, street maintenance, and various administrative functions such as legislation of town ordinances and the
enforcement of same. The Town employs approximately fifty persons to serve the needs of the citizens of the Town
of Jonesboro.

B. FUNDS The accounis of the Town are organized and operated on the basis of funds. A fund is a separafe
accounting entity with a self-balancing set of accounts. Government resources are allocated to and accounted for in
individual funds based on the purpose for which they are to be spent and the means by which spending activities are
controlled. The various funds are grouped in the financial statements in this report as follows:

Governmental Funds Govemmental funds are used to account for most of government activities, including the
collection and disbursement of specific or legally restricted monies, the acquisition or construction of capital assets,
and the servicing of long-term debt. Governmental funds include:

General fund is the general operating fund of the Town. It is used to account for all financial resources except
those required to be accounted for in ancther fund.

Fire Department Ad Valorem Tax Fund accounts for the proceeds of ad valorem tfaxes restricted to
expenditures of the Fire Department.

Street Depariment Ad Valorem Tax Fund accounts for proceeds of ad valorem taxes to expenditures of the
Street Department.

Street Department Sales Tax Fund accounts for proceeds of sales taxes restricted to expenditures of the Street
Department.

Water Capital Projects Fund accounts for revenues related to water system capital improvements.

Proprietary Fund The proprietary fund accounts for activities similar to those found in the private sector where the
determination of net income is necessary or useful to sound financial administration. The proprietary fund differs
from a governmenntal fund in that its focus is on income measurement which, together with the maintenance of equity,
is an important financial indicator. The proprietary fund of the Town is the Utility Enterprise Fund, which accounts
for the operations of the waterworks and sewerage systems. The intent of the Town for these facilities is (a) that the
costs (expenses, including depreciation) of providing goods and services to the general public on 2 continuing basis be
financed or recovered primarily through user charges or (b) that the periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes,
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Town of Jonesbaro
Notes to the Basic Financial Statements
For the Year Ended June 30, 2(H)9

Activities accounted for in the Town's proprietary fund follow all applicable GASB pronouncements as well as
applicable Financial Accounting Standards Board pronouncements issued on or before November 30, 1985,

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Govermpnent-Wide Financial Statements S) The Statement of Net Assets and the Statement of Activities
displays information abouot the reporting government as a whole. Fiduciary funds are not included in the GWES,

The Statement of Net Assets and the Statemnent of Activities was prepared using the economic resources measurement
focus and the acorual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recogmized when the exchange takes place. Revenues, expenses, gains,
losses, assets, and liabilities resulting from nonexchange transactions are recopnized in accordance with the

requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions.”

Program revenpes Program revenues include charges to customers or applicants who purchase, use, or dirsctly
benefit from goods, services, or privileges provided by a given function or segment and grents and contributions that
are restricted to meeting the operaticnal or capital requirements of a particular function or segment. Taxes and other
iterns not properly included among program revenues are reported instead as general revenues.

Allocation of indirect expenses The Town reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function. Depreciation expense is specifically identified
by function and i¢ included in the direct expense of each function. Interest on long-term debt is considered an indirect
expense and is reported separately on the Statement of Activities. '

Fand F cial Statemen

Governmental Funds The accounting and financial reporting treatment applied fo a fund is determined by its
measurement focns. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (i.e., when they are "measurable and available™). "Measurable” means the amount of the
transaction can be determined and "available” means collectible within the current period or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60
days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
principal and interest on long-term debt which is recognized when due. Compensated absences and claims and
judgments are reported in a governmental fund only if the claims are due and payable.

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.

Operating statements of these funds present increases and decreases in net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

gevenng

Ad valorem taxes arerecognized when alf applicable eligibility requirernents are met and the resources are
available.

Sales taxes are recognized when the underlying exchange transaction occurs and the resources are available.

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at the time of receipt or eartier if
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Town of Jonesboro
Notes to the Basic Financial Statements
For the Year Ended June 30, 2009

the susceptible to accrual criteria are met. Expenditure-driven grants are recognized as revenue when the
qualifying expenditures heve been incurred and all other grant requirements have been met and the susceptible
to accrual criteria have been met.

Qther receipts become measurable and available when cash is received by the Town and are recognized as
revenue at that time.

Expenditures
Salaries are recorded as paid.

Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid (or any other types,
such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are
accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time
the wnderlying events occur.

Proprietary Funds

Operating Revenues and Expenses Proprietary funds distingnish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services in connection with
the fimd's principal ongoing operations. All revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

D. CASH AND CASH EQUIVALENTS Cash and cash equivalents include cash on hand, demand deposits, and
certificates of deposit. Under state law, the Town may deposit funds in demand deposits, interest-bearing demand
deposits, and money market or time deposit accounts with state banks organized under Louisiana laws and national
banks having their principal offices in Louisiana.

Under state law, the Town may also invest in U. S. Government bonds, notes, or certificates. Those with maturities of
90 days or less would be classified as cash equivalents and all others reported as investments.

The Town reports restricted assets on the Statement of Net Asscts. This is cash that is customer deposits in the water
department.

E. INVESTMENTS Under state law, the Town may invest in United States bonds treasury notes or certificates, If
the original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents,

The investments are reflected at fair value except for the following which are permitied per GASB Statement No. 31:

Investments in ponparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure,

The Town reported at amortized cost money market investments and participating interest-eaming investment
contracts that have a remaining maturity at time of purchase of one year or less.
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Town of Jonesborn
Notes to the Basic Financial Statements
For the Year Ended June 30, 2009

Definitions:

Interest-earning investment contracts include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and gusranteed investment contracts.

Mongy market investments are short-term, highly liquid debt instriments that include U. S. Treasury obligations.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the fund financial statements balance sheet. Short-teym interfund loans
are classified as interfund receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggrepating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
eliminated of reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up" effect on
assets and liabilities within the governmental activities column.

H. INVENTORY Inventory is accounted for using the consumption method, where expenditures are recognized as
inventory isused. - All purchased inventory items are valued at cost (first-in, first-out). Inventoriesofthe Enterprise
fund consists of repair materials, spare parts, consumable supplies and fuel.

I. CAPITAL ASSETS Capital assets are recorded at either historical cost or estimated historical cost and
depreciated over their estimated useful lives (excluding salvage value). Donated capital assets are recorded at their
estimated fair value at the date of donation. The capitalization threshold for equipment is $500. Estimated vseful life
is management's estimate of how long the asset is expected to meet service demands. Straight line depreciation is
used based on the following estimated useful lives:

Land N/A
Buildings and mnprovements 40-50 years
Water System 25-40) years
Sewer System 4f) years
Machinery and equipment 3-20 years
Vehicles 5-10 years

J. DEFERRED REVENUES The Town reports deferred revenues on its Statement of Net Assets and Fund
Balance Sheet. Deferred revenues arise when resources are received by the Town before it has a legal claim to them,
as when grant monies are received prior to the ocenrrence of qualifying expenditures. In subsequent periods, when
the Town has a legal claim to the resources, the liability for deferred revenue is removed and the revenue is
recognized.

K. COMPENSATED ABSENCES Employees of the Town earn one week to three weeks vacation leave annually,
depending upon length of service; with exceptions of two employees, vacation leave does not accumulate. Employees
eam from one week to three weeks of sick leave annually, depending upon length of service; employees are allowed
to accumulate 45 days of sick leave. Al sick Ieave is forfeited upon termination of employment, except for appointed
department heads. Liability for these compensated absences is recorded on long-term debt in the government-wide
statements.
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Town of Jonesboro
Notes to the Basic Financial Statements
For the Year Ended June 30, 2009

The Town's recognition and measurement criteria for compensated absences follow:

Vacation leave and other compensated absences with similar characteristics are accrued as a liability as the
benefits are earned by the employees when both of the following condifions are met:

A. The employess' right to receive compensation is attributable to services already rendered, and

B. Itis probable that the ernployees will be compensated for the benefits through paid time off or some other
means, such as cash payments at termination or refirement.

A liability for sick leave should be accrued using one of the following termination approaches:

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result
in termination payments, rather than be taken as absences due to illness or other contingencies, such as
medical appointments and funerals.

B. Alternatively, 2 governmental entity should estimate its accrued sick leave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such

payments.

The Town uses the alternative approach to accrue the liability for sick leave which includes salary-related payments.

L. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments,

Imposed by law through constitutional provisions or enabling legislation. Restricted net assets in the statement of
net assets are restricted by enabling legislation.

When bath restricted and unrestricted resources are available for use, it is the povernment's policy to use restricted
resources first, the unrestricted resources as they are needed.

M. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reservations of fund balance represent
amounts that are not appropriable for expenditures or legally segregated for a specific purpose. Designations of fund
balance represent tentative management plans that are subject to change.

N. INTERFUND ACTIVITY Interfund activity is reported as either loans, services provided, reimbursements or
transfexs. Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. Al other interfund #ransactions are treated as transfers. Transfers
between governmental or proprietary funds are netted as part of the reconciliation to the government-wide financial
staternents.
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Town of Jonesboro
Notes to the Basic Financial Statements
For the Year Ended June 30, 2009

0. SALES TAXES The voters of the Town of Jonesboro levied a 1% sales and use tax on April 1, 1980, to provide
funds for any lawful activity of the Town. In January 1988, the taxpayers of the Town levied an additional 1% sales
and use tax for a period of ten (10} years commencing Aupust 1, 1989, In July, 1998, the taxpayers of the Town
renewed the 1% sales and use tax for an additicnal ten (10) years commencing August 1, 1999, In July, 2008, the
taxpayers of the Town renewed the 1% sales and use tax for an additional ten (10) years commencing August 1, 2009,
"The purpose of this tax is for the construction, maintenance, repair and improvements of the Towns streets.

P. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.

NOTE 2 - CASH AND CASH EQUIVALENTS
Interest Rate Risk: The Town’s policy does not address interest rate risk.

Credit Risk: The Town’s investments are in Certificates of Deposits which do not have credit ratings; however, the
Town’s policy does not address credit rate risk.

Custodial Credit Risk-Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. As of June 30, 2009 of the Town’s bank balance of $1,821,238,
thers was $645,137 that was exposed to custodia! credit risk because it was uninsured and uncollateralized with
securities beld by the pledging financial institution’s trust department or agent, but not in the Town’s name. Even
though the pledged securities are considered uncollateralized under provisions of GASB Statement 3, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the Town that the fiscal agent has failed to pay deposited funds upon
request. The Town's policy does not address custodial credit risk.

NOTE 3-RECEIVABLES The following is a summary of receivables at June 30, 2009:

Utility
Class of Receivables General Enterprise Total
Grant
State s 4,150 $ - 3 4,150
Other 6,088 - 6,088
Utiltities:
Billed utiltities 16,852 90,609 " 107,461
Unbilled utilities 5242 34,794 40,036
Gross receivables 32,332 125,403 157,735
Less sllowance for uncollectables - 29,499 29,499
Net total receivables $ 32332 $ 95904 $ 128236
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Town of Jonesboro
Notes to the Basic Financial Statements
For the Year Ended June 30, 2009

NOTE 4-INTERFUND TRANSACTIONS Interfund receivables and payables include the following:

Transfers
Transfer In Transfer Qut Amount
General Fund Fire Dept. Ad Valorem Tax Fund § 75000
General Fund Street Ad Valorem Tax Fund 75,000
General Fund Street Sales Tax Fond 800,000
Water and Sewer Utility Fund Water Capital Projects Fund 4,845
§ 954,845

Ad valorem and sales tax receipts are recorded in special revenue funds and then transferred to the general fund
where the expenditures are budgeted. The water capitsl projects fund was closed out to the water and sewer fund
because the bonds were sold this year.

NOTE 5- CAPITAL ASSETS A schedule of changes in capitzl assets for the year ended June 30, 2009,

follows:
Balance- Balance

Beginning Additions Deletions Ending

Governmental activities:

Capital asset not being depreciated:
Land $ 147487 $ 3,000 $ 2310 § 148,177
Construction In Progress 1,103,093 88,625 1,103,093 88,625
Totz] capital assets not being depreciated 1,250,580 91,625 1,105,403 236,802
Capital assets being depreciated:
Buildings & Building Improvements 881,507 18,000 - 899,507
Furniture and squipment 1,684,750 65,034 10,919 1,738,865
Vehicles 1,041,951 1,152 38,319 1,011,384
Total capital assets being depreciated 3,508,208 90,786 49,238 3,649,756
Less accumulated depreciation:
Buildings 520,823 34,783 - 555,606
Furniture and equipment 1,483,110 60,520 10,919 1,532,711
Vehicles 810,532 36,765 38,319 808,978
Total accumulated depreciation 2,814,465 132,068 49238 2,897,295
Total capital assets being depreciated, net 793,743 (41,282) - 752,461
Governmental activities
Capital assets, net $2,044 323 $ 50,343 $1,105403 § 939,263

The Construction in Progress deletion for $1,103,903 is a transfer of Construction in Progress from the Water Capital
Projects Fund to the Business Type Activities. This construction in progress is improvements to the water and sewer
system financed by USDA bonds.
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Depreciation expense was charged to governmental activities as follows:

General Government $ 19855
Public Safety 85,809
Streets, Airport and Recretation ‘ 26,404
Total $ 132,068
Beginning Ending
Balance Additions Deletions Balance
Business Type Activities:
Capital assets, not being depreciated:
Construction in progress 5 - $2,457,077 $2276,169 $ 180,908
Total capita) assets not being depreciated - 2,457,077 2,276,169 180,908
Capital assets being depreciated:
Water System 3,649,414 2,276,169 58,365 5,866,718
Sewer System 2,932,129 - - 2,932,129
Total capital assets being depreciated 6,581,543 2,276,169 58,865 8,798,847
Less Accumulafed Depreciation:
Water System 1,074,308 130,063 58,865 1,145,506
Sewer System 862,918 58,713 - 921,631
Total accumulated depreciation 1,937,226 188,776 58,865 2,067,137
Total capital assets, being depreciated, net 4,644,317 2,087,393 - 6,731,710
Business Type Activities
Capital assets, net $ 4644317  $4,544470  $2276,169  $6,912,618

NOTE 6- ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables at June 30, 2009, are as follows:

Utiltiy
General Enterprise Total
Accounts payable $ 11,037 $ 21,341 $ 32,318
Payroll liabilities payable 121,570 - 121,570
Wages payable 20,936 4,362 25,298
Total $153,543 § 25703 $179246

NOTE 7- COMPENSATED ABSENCES The following is a summary of the changes in compensated absences
for the year:

Balance at the beginning of the year $ 4,285
Additions 36,381
Deductions 16,200
Balance at the end of the vear $ 24,466
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NOTE 8-LONG-TERM LIABILITIES The following is a summary of the long-term obligation transactions for
the year ended June 30, 2009:

Amounis
Due
Beginning Ending Within
Balance Additions Deletions Balance One year
Governmental activities
Bonds payable 5 - $ - 5 - $ - 3 -
Compensated absences 4,285 35,057 15,766 23,576 15,766
Capital [eases 91,455 - 11,275 80,180 11,825
Total governmental activities 95,740 35,057 27,041 103,756 27,591
Business-type activities
Bonds payable 1,107,000 3,242,295 2,049,295 2,360,000 9,153
Compensated absences - 1,324 434 BS0 890
Capital leases 858,888 - 70,699 788,‘1 89 73,766
Total business-type activities 1,965,888 3,243,619 2,120,428 3,089,079 83,809
Long-term liabilities $2,061,628 $3,278,676 $2,147,469 $£3,192,835 $111,400
The individual issue is as follows:
Final
Interest  Payment Interest to Principal
Bond Issue Issue Date  Orginal Issue  Rate Due Maturity Outstanding
Business-type activities:
USDA-Water Revenue Bonds
Series 2008 1/2272009 $2,360,000  4.500% 1/22/2049  $2,681,799  § 2,300,000

The annual requirements to amortize all bonds outstanding at June 30, 2009 are as follows:

For the year ended June 30, Principal Interest Total
2010 $ 9153 5 146,557 % 155710
2011 22,680 102,624 125,304
2012 23,722 101,582 125,304
2013 24,812 100,492 125,304
2014 25,951 99,353 125,304
20152019 148,774 477,746 626,520
2020-2024 186,235 440,285 626,520
2025-2029 233,128 393,392 626,520
2030-2034 291,828 334,692 626,520
2035-2039 365,309 261,211 626,520
2040-2045 561,733 190,091 751,824
2045-204% 406,675 33,774 440,449
Total $2,300,000  $2,681,799  $4,981,799
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The capital leases are paid using resources from the business-type activitics, whereas the compensated absences are
paid using resources from the corresponding fund in which the salaries are being paid. The bond principal payments
are being paid from the general fund and business-type activities.

The Town records items under capital leases as an asset and an obligation in the accompanying financial statements.
The following is an analysis of capital leases:

Accumulated

Type Governmental or Business Type Activities Cost Depreciation

Water meters Business type £ 820,513 h 162,077
Dozer Half governrental and half business type 93,965 19,404
Tractor and excavator Business type 69,082 19,736
Tractor and mower Hzlf governmental and half business type 89,945 18,366

The following is a schedule of futtre minimum lease payments under capital leases, topether with the present value of
the net minimum lease payments, as of June 30, 2009: ‘

Waler Tractor & Tractor w/

Meters Dozer Excavafor Mower Total
2010 5 86,000 $ 15816 $ 9854 $ 1497 t 126641
2011 87,000 15,816 11,831 14,971 129,618
2012 38,600 15,816 11,831 14,971 130,618
2013 90,000 15,816 11,831 14971 132,618
2014 91,000 15816 11,831 14,91 133,618
2015-2018 376,936 15,814 5916 14,969 413,635
Net minimum Jease payments £18,936 94,894 63,094 89,824 1,066,748
Less amounts representing interest 165,797 12,513 8,224 11,845 198,379
Present value of net minimum lease paymenis $ 653,139 $ 82,381 § 5487% $ 71919 $ 868369

NOTE 9-RETIREMENT SYSTEMS Substantially all employees of the Town of Jonesboro are members of the
Municipal Employees Retirement System of Louisiana, Municipal Police Employees Retirement System of Louisiana,
or Firefighter Retirement System of Louisiana. These systems are cost-sharing, multiple-employer-defined benefit
pension plan administered by separate boards of trustees.

The Municipsl Employees Retirement System of T ouisiana (System)

The Municipal Employees Retirement System of Louisiana (System) is composed of two distinet plans, Plan A and
Plan B, with separate assets and benefit provisions. All eligible employees of the Town are members of Plan A.

Plan Description All permanent employees working at least 35 hours per week who are not covered by another
pension plan ere paid wholly or in part from municipal funds and all elecied municipal officials are eligible to
participate in the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable
gervice and at or after ape 55 with at least 25 years of creditable service or at any age with at least 30 years of
creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3% of their final-average
salary for each year of creditable service. Final average salary is the employees’ average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of
creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified
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above and receive the benefit accrued to their date of termination. The System also provides death and disability
henefits. Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to the Municipal Employees
Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling
(225) 925-4810.

Fanding Policy Under Plan A, members are required by stafe statute to contribute 9.25% of their annual covered
salary and the Town of Jonesboro is required to contribute at an actuarially determined rate. The current rate is 13.5%
of annual covered payroll. Contributions to the System also include one-fourth of 1%, except for Orleans Parish and
East Baton Rouge Parish, of the taxes shown to be collected by the tax rolls of each parish, These tax doliars are
divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The
contribution requirements of plan members and the Town of Jonesboro are established and may be amended by state
statute. As provided by R_S. 11:103, the employer contributions are determined by actuaria) valuation and are subject
to change each year based on the results of the valuation for the prior year. The Town of Jonesboro contributions to
the System under Plan A for the years ending June 30, 2009, 2008, and 2007 were $78,503, $77,377, and $79,961,
respectively, equal to the required contributions for each year.

The Municipal Police Emplovees Retirement System of Louisiana m

Plan Degcription Al full time police department employees engaged in law enforcement are required to participate
in the System. Employees who retire at or after age 50 with at least 20 years of creditable service or at or afier age 55
with at least 12 years of creditable service are entitle to a retirement benefit, payable monthly for life, equal to 3 1/3
percent of their final average salary for each year of creditable service. Final average salary is the employees’
average salary over the 3+ consecutive or joined months that produce the highest average. Employess who terminate
with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may
retire at the ages specified above and receive the benefit accrued fo their date of termination. The System also
provides death and disability benefits. Benefits are established or amended by state statute,

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to the Municipal Police Employees
Retirement System of Louisiana, 8550 United Plaza Boulevard, Suite 501, Baton Rouge, LA 70809-0200 ot by
calfing (225) 929-7411.

Funding Policy Plan members are required by state statute to contribute 7.5% of their annual covered salary and the
Town of Jonesboro is required to contribute at an actuarially determined rate. The current rate is 13.75% of annual
covered payroll. The contribution requirements of plan members and the Town of Jonesboro are established and may
be amended by state statute. As provided by R.S. 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for the prier year. The Town of
Jonesboro contributions to the System under Plan A for the years ending June 30, 2009, 2008, and 2007 were
$34,687, $35,778, and $44,547, respectively, equal to the required contributions for each year.
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The Firefighters Retirement em of Louisiana

Plan Description Membership of the Louisiana Firefighters Retirement System is mandatory for all full time
firefighter employees by a municipality, parish or fire protection district that did not enact an ordinance before
January , 1980, exempting itself form participation in the System. Employees are eligible to retire at or after age 55
with af Ieast 12 years of creditable service or at or after age 50 with at least 20 years of creditable service. Upon
retirement, members are entitle to a retirement benefit, payable monthly for life, equal to 3 1/3 percent of their final
average salary for each year of creditable service, not to exceed 100 percent of their final-average salary, Final
average salary is the employees’ average salary over the 36 consecutive or joined months that produce the highest
average. Employees who terminate with af least 12 years of service stated, and do not withdraw their employee
contributions, may retire at or after age 55 (or age 50 with at least 20 years of creditable service at termination) and
receive the benefit accrued to their date of termination. The System also provides death and disability benefits.
Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obteined by writing to the Firefighters Retirement
System, P. O. Box 94095, Baton Rouge, LA 70804 or by calling (225) $25-4060.

Funding Policy Plan members are required by state statute to contribute 8.0% of their annual covered salary and the
Town of Jonesboro is required to contribute at an actuarially determined rate. The current rate is 13.75% of annual
covered payroll. The contribution requirements of plan members and the Town of Jonesboro are established and may
be amended by state statute. As provided by R.S. 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for the prior year. The Town of
Jonesboro contributions to the Systemn under Plan A for the years ending June 30, 2009, 2008, and 2007 were
$15,404, $14,837, and $19,012, respectively, equal to the required contributions for each year.

NOTE 10- ON-BEHALF SUPPLEMENTAL PAY Certain employees meeting statutory qualifications in the fire
and police depariments receive supplemental pay directly from the State of Louisiana, This supplemental pay in the
amount of $61,781 is recognized as intergovernmental revenue and public safety expenditures in the following
departments:

Police $39,001
Fire 22,780

NOTE 11 - COMMITMENTS AND CONTINGENCIES
Litigation At June 30, 2009, the Town is involved in seversl lawsuits. In the opinion of the Town's legal Council, the
outcome of any remaining lawsuits will hot materially affect the financial statements.

Congtruction Projects There are certain construction projects in progress at June 30, 2009. These projects are for
various infrastructure improvements throughout the Town. The construction commitment outstanding at June 390,
2009 is $1,119,392,

NOTE 12 - RISK MANAGEMENT The Town is exposed to various risks of loss relating to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. These risks are
covered by commercial insurance purchased from independent third parties, excepi for general liability, law
enforcement officers' liability, and public officials' liability coverages that were obtained from the Louisiana
Municipal Risk Management Agency. The Louisiana Municipal Risk Management Agency is 2 municipal risk pool
administered by the Louisiana Municipal Association. The Louisiana Municipal Risk Management Agency operates
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similar o a commercial insurance company. Premiums are assessed members of the Louisiana Mumicipal Association
annually, based on past experience of claims. The Louisiana Muricipal Risk Management Agency services all claims
for risk of loss to which the Town is exposed and cannot assess additional amounts if losses exceed their premiums
(the covered risks are transferred to the Louisiana Municipal Risk Management Agency). No claims were paid og any
policies during the fiscal year that exceeded the policies’ coverage amounts. There were no significant reductions in
insurance coverage during the year ended June 30, 2009.

NOTE 13 - LEVIED TAXES
The following is 4 summary of anthorized and levied property taxes:
: Authorized Levied
Millage Millage

Constitutional : 7.66 6.95
Operation and maintenance — fire protection 5.00 5.00
Operation and maintenance — streets 5.00 5.00

The difference between authorized and Jevied millages is the result of reassessments of taxable property required by
Article 7, Section 18(f) of the Louisiana Constitution of 1974.

A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation
was comnpleted for the roll of Janwary 1, 2008. Total assessed value was $16,326,540 in calendar year 2008.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year, If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. Afier notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed.

The calendar-year tax roll is prepared by the tax assessor and approved by the State Tax Commission in November of
each year. The amount of property taxes to be collected occurs in December 2008, and Janvary and February 2009.
All property taxes are recorded in the general, special revenue, debt service and capital projects finds. The Town
considers the date penalty and interest accrues {January 1, 2009) es the date an enforceable legal claim occurs for
property taxes. Property tax revenue is recognized in the period for which the taxes are levied (budgeted).
Accordingly, the property taxes are budgeted in the 2008-2009 fiscal year of the Town.

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjostments to the tax roll. Historically, virtually all ad vaforem taxes
receivable were collected since they are secured by property. Therefore, there is no allowance for uncollectible taxes.

NOTE 14 - SUBSEQUENT EVENTS For the 2010-2011 fiscal year the Town is obligated to a 25% match of grant
funds for the North East Street Bridge Project. The Town’s portion of this project will be $77,500.

NOTE 15-PRIOR PERIOD ADJUSTMENT The Govermment-Wide Financial Statements include prior period
adjustments decreasing net assets of governmental activities by $199,621 and decreasing net assets of business type
activities §277,01 7. These are numerous adjustments to balance sheet accounts to adjust the balances for the current
year. The governmental funds statements reflect a prior period adjustment decreasing fund balance by $234,948.
These are numerous adjustments {o balance sheet accounts to adjust the balances for the current year,
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TOWN OF JONESBORO

GENERAL FUND
Budgetary Comparison Schedule

For the Year Ended June 30, 2009 Exhibit 1-1
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED ANMQUNTS AMOUNTS POSITIVE
ORIGINAL FINAL {BUDGETARY BASIS] _ (MEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  § 423,086 § 423,065 § 436,830 ¢ 13,565
Resources (inflows)
Local sources;
Taxes:
Ad valorem 100,500 100,500 112,297 114,797
Franchise tax 160,000 150,000 117,275 {32,725)
Sales and uee 800,000 800,000 855497 55,407
Other taxas 13,500 13,500 3,652 (9,848)
Licenses and permits 80,500 80,500 105,873 25,373
Fines, forfeltures and court costs 70,000 70,000 65,018 (4,282)
Inlargovernmental revenues:
State funds:
State revenue 116,300 116,300 47,013 (89,287
Other 0 0 107,327 107,327
Fees, charges, and commissions for services 348,000 348,000 354,660 6,650
Use of money and property 5,000 5,000 5,249 249
Rents and royalties 20,800 20,800 20,896 96
Federal revenues 0 0 38,950 38,950
Other revenues 3,500 3,500 48,431 44 831
Transfers from other funds _—1.010000 1,010,600 950,000 {60,000}
Amounts avallable for appropriations 3.1441.165 3,141,165 3,268,758 127.593
Charges to appropriations (outflows)
General government 589,780 569,780 650,209 19.481
Public safety 1,035,926 1,035,826 1,042,685 (6,760)
Public works 1,349,950 1,348 950 1,153,844 196,108
Capltal outlay 151,500 161,500 124,438 27.004
Debt satvice:
Principal 24,000 24,000 11,275 12,725
Interasat V] ] 4118 (4,118)
Transfers to other funds _0 0 0 0
Total charges to appropriations 3,131,155 3,131,165 2,886,717 244 438
BUDGETARY FUND BALANCES, ENDING 3 10010 $ 10010 § 382041 8 372,031
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TOWN OF JONESBORO

FIRE DEPARTMENT AD VALOREM TAX
Budgetary Comparison Schedule

For tha Yaar Ended June 30, 2008 Exhibit 1-2
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL {BUDGETARY BASIS} _ (NEGATIVE} ...
BUDGETARY FUND BALANCES, BEGINNING 3 32,067 $ 32,087 § 32,067 $ 0
Resources {inflows)
Local sources:
Taxes;

Ad valcrem 67,500 67,500 77,354 9,854
Use of money and property 250 250 2111 1,861
Transfers from other funds o 0 0 o)

Amounts avallable for appropriations 09,817 86.817 114,532 11,715
Charges 1o appropriations (outflows)
Transfers to othar funds 80.000 80,000 75,000 5.000
Total charges to appropriations 80,000 £0,000 75.000 5000
BUDGETARY FUND BALANCES, ENDING $ 19817 § 19817 8 385328 16718
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TOWN OF JONESBORO

STREET AD VALOREM TAX
Budgetary Comparl/son Schedule
For the Year Ended June 30, 2009 Exhibit 1-3
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMGUNTS AMGUNTS POSBITIVE
ORIGINAL FINAL, ABUDGETARY BASIS) _ (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 31,918 % 31918 $ 3818 3% 0
Resources (inflows)
Loca! sources:
Taxes:

Ad valorem 67,500 67,500 77,354 9,854
Use of money and property 250 250 1,514 1,264
Transfers from other funds 0 o Q 0

Amounts available for appropriations ——__ 00688 00608 110.786 11,418
Charges to approprigtions (outflows)
Transfers 1o other funds — 80000 ___ 80.000 75.000 5,000
Total charges to appropriations — 80,000 80,000 75,000 5.000
BUDGETARY FUND BALANCES, ENDING 3 19,668 § 19,668 $ 35786 § 16.118
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TOWN OF JONESBORO

STREET SALES TAX
Budgetary Comparison Scheadule
For the Year Ended June 30, 2009 Exhibit 1-4
VARIANCE WITH
ACTUAL FiINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORISINAL FINAL [{BUDGETARY BASIg) _ _(NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  § 827,988 $ 827898 § 827908 § 0
Resources {inflows)
Local sources:
Taxes: ‘

Sales and use 768,000 768,000 855,498 87.496
Use of money and property 5,000 5,000 5,588 538
Transfers from other funds 4] Q 0 Q

Amounts available for appropriations 1.600.598 1,600,998 1.689.082 88,084
Charges to appropriations (ouifiows)

General government 0 0 0 0
Transfers to other funds 850000 850,000 800,000 50,000

Total charges to appropriations 860,000 850,000 800.000 50,000
BUDGETARY FUND BALANCGES, ENDING g 750998 $ 750988 3 560062 § 138,084
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NOTE A. BUDGET PRACTICES A proposed budget for the general fund and the special revenue funds of the
Town of Joneshoro is prepared on the modified accrual basis of accounting. The budget is legally adopted by the
Town of Jonesboro and then amended during the yesr, as necessary. The budget is established and controlled at the
object level of expenditures. Appropriations lapse at year-end and must be re-appropriated for the foliowing year.
The Town of Jonesboro authorizes all amendments to the budget. No amendments were made to the original budget.

Formal budgetary integration is employed as a management control device during the year.

NOTE B. BUDGET TO GAAPRECONCILIATION Explanation of differences between budgetary inflows and
outflows and GAAP revenues and expenditures.
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General

Fire Dept.
Ad Street Ad
Valorem Valorem
Tax Tax

Street Sales
Tax

Sources/inflows of resources:

Actual amounts {budgetary basis) "available for
appropriation” from the Budgetary Comparisen
Schedule $ 3,268,758

The fund balance at the beginning of the year is a
budgetary resource but is not a cumrent-year revenug
for financial reporting purposes (436,5630)

Transfer from other funds are inflows for budgetary
purposes but are not revenue for financial reporting
purposes {550,000

$ 111,532 $ 110,786

(32,067)  (31,91%)

$ 1,689,082

(827,998)

Total revenues as reported on the Statement of
Revenues, Expenditures, and Charnges in Fund
Balances - Governmental Funds $ 1,882,128

8 79465 § 78,868

3 861,084

Uses/Outfiows of resources:

Actual amounts (budgetary basis) "Total charges to
appropriations” from the Budgetary Comparison
Schedule $ 2,886,717

Transfers to other funds are outflows for budgetary
purposes but are not expenditures for financial

reporting purposes -

$ 75000 % 75000

{75,000 (75,000)

$ 800,000

{800,000)

Total expenditures as reported on the Statement of
Revenues, Expenditures and Changes in Fund
Balances - Governmental Funds $ 2,886,717
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Town of Jonesboro

Schedule of Compensation Paid Mayor and Aldermen
For the Year Ended June 30, 2009
Exhibit 2

The schedule of compensation paid to the Mayor and Aldermen was prepared in compliance with House Concurrent
Resolution No. 54 of the 1879 Session of the Louisiana Legislature, As authorized by Town ordinance, aldermen
were paid $500 per month.

Leslie Thompson, Mayor 335,000
Camroll R. Layfield 6,000
Randy Shows A 6,000
Aaron Stringer 6,000
Terry Wiley 6,000
Rene Stringer _ 6,000
TOTAL £65.000
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Report on Internal Control Qver Financial
Reporting and on Compliance and Other Matters Based on an Andit of Financial Statements
Performed in Accordance With Government Auvditing Standards

Honorable Leslie Thompson, Mayor
and Members of the Board of Aldermen
Town of Jonesboro

Jonesboro, Louisiana

We were engaged to audit the financial statements of the governmental activities, the business-type activities, and
zach major fund of the Town of Jonesboro, (the Town) as of and for the year ended June 30, 2009, which collectively
comprise the Town’s basic financial staternents and have issued our report thereon dated June 30, 2010. We did not
express an opinion on the financial statements because the Town did not maintain adequate records of disbursements,
properly reconcile bank accounts, accounts receivable and accounts payable, nor were all transactions entered in the
accounting records.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Town's internal control over financial reporting as a basis for

designing our anditing procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Town's inlernal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Town's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in
internal contro! over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity's
ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the entity's financial
statements that is more than inconsequential will not be prevented or detected by the entity’s intemal control. We
consider the deficiencies described in the accompanying schedule of findings and questioned costs as 09-F1, 09-F2,
09-F3, 09-F4, 09-F5 and 09-F6 1o be significant deficiencies in internal control over financial reporting.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more thana
remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the
entity's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we believe that 09-F1, 09-F3, and 09-F4 are material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agrecments, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. ‘ -

However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do pot express such an opinion. The results of our tests disclosed an instance of noncompliance or
other matter that is required to be reported under Government Auditing Standards and which is described in the
accompanying schedule of findings and questioned costs as items 09-F6 and 09-F7.

‘We noted certain matters that we reported to management of the Town in separate letter dated June 30, 2010,

The Town's responses to the findings identified in our audit are described in the accompanying corrective action plan
for current year audit findings. We did not audit the Town’s responses and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the Council, management, others within the entity,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties. Although the intended use of these reporis may be limited, under Louisiana Revised
Statute 24:513, this repost i3 distributed by the Legislative Auditor as a public document.

a/bu—r\, /Dﬂ—"‘-/;’\-d- WMJ Ld,fg

ALLEN, GREEN & WILLIAMSON, LLP

Mounroe, Louisiana
June 30, 2010
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Honorable Eeslie Thompson, Mayor
and Members of the Board of Aldermen
Town of Jonesboro

Joneshoro, Louisiana

Compliance

We have audited the compliance of the Town of Jonesboruo, with the types of compliance requirements described in
the U. 8. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
each of its major federal programs for the year ended June 30, 2009. The Town’s major federal programs are
identified in the summary of auditors’ results section of the accompanying Schedule of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibilify of the Town's management. Our responsibility is to express an opinion on
Town’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General! of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit 1o
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and maierjal effect on a major federal program ocowrred. Anandit includes examining,
on a test basis, evidence about the Town’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the Town’s compliance-with those requirements.

In our opinion the Town complied, in all material respects, with the requirements referred to above that are applicable
to each of its major federal programs for the year ended June 30, 2009. However, the results of our auditing
procedures disclosed instances of noncompliance with these requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings and
questioned costs as items 09-F8 and 09-F9.
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a trol Over Complian
The management of the Town is responsible for establishing and maintaining effective internal control over

compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered the Town’s internal control over compliance with requiremnents that could
have a direct and material effect on 2 major federal progtam in order fo determine our auditing procedures for the
purpose of expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the Town’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in the entity’s internal control that might be significant
deficiencies or material weaknesses as defined below. However, as discussed below, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies.

A control deficiency in an entity’s internal contro] over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be prevented or detected by
the entity’s internal control. We consider the deficiencies in internal control over compliance described-in the
accompanying Schedule of Findings and Questioned Costs as items 09-F8 and 09-F9 to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that material noncompliance with atype of compliance requirement of a federal program wiil not be
prevented or detected by the entity’s internal control. We did not consider any of the deficiencies described in the
accompanying schedule of findings and questioned costs to be material weaknesses.

The Town’s responses to the findings identified in our audit are described in the accompanying corrective action plan
for current year audit findings and questioned costs. We did not audit the Town’s responses and accordingly, we
express no opinion on it.

Schedule of Expenditures of Federal Awards

We were engaged to andit the financial statements of the governmental activities, the business-type activities, and
each major fund of the Town, as of and for the year ended June 30, 2009, and have issued our report thereon dated
June 30, 2010. We did not express an opinion on the financial statements because the Town did not maintain
adequate records of disbursements, properly reconcile bank accounts, account receivable and accounts payable, nor
were all transactions entered in the accounting records. We express no opinion on the schedule of expenditures of
federal awards.
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This report is intended solely for the information and use of the Council management, federal awarding agencies, and
pass-throuph entities and is not intended to be and should not be vsed by anyone other than these specified parties.
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the Office of the Louisiana Legislative Auditor as a public document.

C?‘ "'/ /D* e g M/MJ‘LKM-’V:—M) Ldla
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
June 30, 2010
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Town of Joneshoro
Schedule of Federal Expenditures of Federal Awards

June 30, 2009
FEDERAL GRANTOR/ CFDA Pass Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number  Grantor No.  Expenditures
CASH FEERAL AWARDS
United States Department of Agriculture
Direct:
Water and Wagte Disposal Systems for Rural Coramunitites 10.760 N/A $2,300,000
United States Department of Transporation:
Airport Improvement 20.106 N/A _ 38,950
TOTAL FEDERAJL AWARDS $2;338,950
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Town of Joneshoro
Notes to Schedule of Expenditures of Federal Awards
June 30, 2009

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Town of Jonesboro. The Town’s reporting entity is defined in Note 1 to the Town's
financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through
other govemment agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federa! Awards is
presented using the accrual basis of accounting, which is described in Note 1 of the Notes fo the Financial Statements
to the Town’s financial statements.

NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS Federal awards revenues are reported in the
Town’s financial statements as follows:

General fund federal revenue £ 38950

Enterprise fund:

Bonds payable 2,300,000
Total $2,338,950

NOTE 4 - RELATIONSHIFP TO FEDERAL FINANCIAL REFORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5- WATER AND WASTE WATER SYSTEMS The $2,300,000 amount on the schedule of expenditures

of federal awards is the balance of USDA Water Revenues Bonds, Series 2008. The construction project was
completed in the fiscal year.
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PARTI-

Financial

Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Summary of the Auditors’ Results

Statement Audit

ii.

.

The type of audit report issued was a disclaimer.

There were six significant deficiencies required to be disclosed by Government Auditing Standards,
issued by the Comptroller General of the United States of America. Three of these significant
deficiencies were reported as material weaknesses.

There were two instances of noncompliance considered material, as defined by the Government
Auditing Standards, to the financial statement.

Audit of Federal Awards

iv,

vi.

vii.

viil.

X,

There were two significant deficiencies required to be disclosed by OMB Circular A-133. The significant
deficiencies were not considered to be a material weakness.

The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed two audit findings which the auditor is required to report under OMB Circular A-133,
Section .510(a).

The major federal program is:
CFDA #10.760 Water and Waste Disposal Systems for Rural Communities

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Cireular A-133, Section .520(b) was $300,000.

The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part II — Findings related to financial statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

Reference # and title: 09-F1 General Accounting

Entity-Wide or program /department specific: This finding is entity wide.

Criteria or specific requirement: Good controls over financial records of the Town should include written policies
and procedures, segregation of duties, proper reconciliations, approval of manual journal entries, and adequate
financial information provided to the Town Council and department heads. All payables and receivables should be
recorded at year end and prior year receivables and payables reversed.

Condition found: The Town uses a general fedper program and a program for ad valorem taxes billing. A third party
does the utility billing for the Town. Currently the Town has no written policy for information systems and only has
procedures for limiting access to the payroll data.

Bank accounts were not reconciled timely. Bank reconciliations for the June 30, 2009 fiscal year were not completed
until February 2010 when a CPA firm was hired to do the reconciliations. The June 2009 bank reconciliation has
over 300 outstanding checks that are over one year old. These old outstanding checks date back to 1996 through the
present. Anunauthorized withdrawal from the bank account was made during the fiscal year and was not detected in
a timely manner because bank reconciliations were not performed. Also, there was a sales tax deposit in November
2008 which was not recorded on the general ledger for $136,896 and a franchise tax deposit of $6,149 in December
2008 which was not recorded on the general ledger.

The Town could not provide a Iisting of grants received for the current year including the information needed for the
Schedule of Expenditures of Federal Awards.

Adequate and accurate financial statements were not being provided to the Town Council. For the months of July
through November 2008 the Council was provided with a typed listing of checks. For the months December 2008
through Jume 2009 the Council was provided an accounts payable distribution jouenal, which does present all
transactions posted to the general ledger.

Manual journal entries made by the Town for July and August of 2008 were unavailable. In June 2009 an entry was
made to record the grant revenue and expense for the USDA grant for the whole year. The revenue was recorded in
the general fund and the expenses were recorded in the water and sewer fund. The total recorded in June was
$3,243,192.80.

Auditors were not provided a listing of accounts receivable and accounts payable. The receivables and payables on
the books at June 30, 2009 were the 2007 receivable and payable balances. These balances had to be reversed and the
20038 receivables and payables had to be recorded and reversed alse. Then the 2009 receivable and payable balances
were recorded. Checks written after June 30% for June 30 fiscal year expenditures were not properly dated.

For utility customers, no entries are made to accounts receivable during the year. An audit adjustment is made at year

end to record the June billings and 1o record the unbilled receivables. There was no attempt i record balances due on
delinguent accounts.
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Town of Joneshoro
Schedule of Findings and Questioned Costs
For the Year Ended June 39, 2009

Part I — Findings related to financisl statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

Vendor payments were often made late including payroll deductions. The following payroll related liabilities were
not paid timely:

The only federal income fax withholding that was paid to the IRS was for the months of February 2009, March
2009, and May 2009. The remaining months in the fiscal year were not paid by June 302, A total of $86,971.95
in federal tax withholding was due to the IRS at June 30, 2009,

Medicare and Social Security withholdings and employer taxes were paid to the IRS for only the months of
February 2009, March 2009 and May 2009. The remaining months in the fiscel year were not paid by June 30%.
The amount due to the YRS for Medicare and Social Security at June 30® was $44,551.59.

State income tax withholding was paid to the state in December 2008 for the first six months of the year.
Subsequent payments were made in February 2009, March 2009, and May 2009. Total state withholdings for the
year was $28,859.43 and total payments to the state were $18,091.42. This deduction account had a beginning
overpayment balance of $7,368.59 leaving a balance due the state at June 30% of $3,399.42.

The Christmas Club deductions for November 2008 were not transferred to employee’s accounts. Some
employees were paid the withholdings directly when the employee discovered the fransfer had not been made.

The group health insurance was not paid timely during the year, Payments for November 2008 and December
2008 were late and the payments for March 2009 and April 2009 were late. The health insurance for employees
was canceled twice during the year for non-payment. .

Thers were poor internal controls over the cashier functions, resulting in the theft of funds during the year by one of
the cashiers. In addition, there were numerous days where daily cash collections were over or short with no
reconciliation of the differences. The over and short amounts ranged up to $500. The daily collections for June 11,
2009 were $9,345.25 ger the daily receipts summary. The deposit was made on two separate days - $7,822.88 was
deposited on June 18" and the remainder was deposited on June 19®. The deposits were made a week after the
collections.

The Council’s W*2s for the 2008 year were incotrect when matled and had to be corrected.
Thete are no standard procedures for settling up of travel advances to employees.

When the trial balances were given to the audifors at year end all of the funds were out of balance. The following
were the out of balance amounts:

General fund $392,929
Fire Dept. Ad Valorem Tax 15,014
Street Dept. Ad Valorem Tax 15,014
Street Dept. Sales Tax §44,348
Water and Sewer 162,077
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 38, 2009

Part Il — Findings related to financial statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

ible a d effect (cau t):

Cause: There has been a large turnover in administrative siaff during the past several years, There appears tobe
a lack of defined job descriptions and accounting policies and procedures. We were not provided with any
written accounting procedures, We requested policies and procedures for purchasing, travel, check signing and
capital assets and were not provided with any of these policies or procedures. We requested a policy manual on
several occasions and were not provided with one.

Effect: The Town cannot establish strong controls over processes if access is not limited.

Bank account reconciliations provide an opportunity for checks and deposits clearing the bank to be reviewed.
The reconciliation process also provides assurance that all deposits and checks are recorded. Most banks require
any mistakes or unauthorized use of funds be reported in a timely manner to receive reimbursement. Monthly
‘financial statements may be inaccurate if bank accounts have not been reconciled.

Federal and state grants must be identified as such at the start of the grant so that applicable compliance
requirements are identified. Grant receipts and disbursements must be recorded in a timely manner to ensure that
grant records are complete. Incomplete grant records could endanger the receipt of future grants,

Timely and accurate financial information is needed to make financial decisions, The absence of this information
puis management and the Council at a disadvantage when making financial or budget decisions.

Pinancial records for journal entries are not complete. Manual journal entries should be recorded monthly as
needed. Financial staternents are not complete if entries are not incluzded.

Recording of receivables and payables should be a part of the year end close. Financial stalements are not
accurate if receivables and payables arc not recorded. Checks written after June 30% for June 30™ expenditures
should be dated the date the checks are written and recorded as accounts payable. If not, cash is understated and
payables are understated.

Accounts receivable should be recorded each month for services rendered during the month. Collections should
be recorded as a reduction of accounts receivable so the Town knows at any given time the amount that is due
from customers. The general ledger balance should be reconciled to the sub ledger generated from the utility
program each month and any differences should be resolved. When this procedure is not followed the accuracy
of ufility accounts receivable is questionable.

Non-payment of payroll taxes results in penalties and interest being paid to the IRS or the state. Cancelation of
group health insurance could leave the Town with a liability if insurance is not reinstated.

Poor controls over the cashier functions provide for opportunities for misappropriation of funds.

Recommendation io prevent future occurrences: Procedures and job descriptions must be established for
maintenance of the accounting records. These procedures should include monthly reconciliations of bank accounts (o

the general ledper and accounts recgivable sub ledger to the general ledger. Procedures should also include controls
over the cashier functions and daily reconciliations of cash collected to general ledger recording and investigations of
any over or short amounts. Procedures should be established to ensure that bills are paid on time including payroll
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended Juane 30, 2009

Part IT — Findings related to financial statements which are required to be reported in accordsuce with
Governmental Anditing Standards generally accepted in the United States of America;

taxes and health insurance. Additional training should be provided to the accounting staff and a third party CPA
should be contracted to assist with each monthly close out until the staff are adequately trained. Accounting duties
should be further segregated and proper approval steps implemented. A clear chain of command should be
established.

Reference # and title: 00-F2 Utility Collections/Public Works
Entity-Wide or program /department specific: This finding is for the Water and Sewer Utility Fund.

Criteria or specific requiremeni: Deposils should be traceable from the point of receipt to posting to the
customer’s account in the billing system. Good cash management requires that cash receipts be deposited in a timely
manner. For purposes of the test, deposits within three banking days were considered timely. Cutoff fees should be
charged on accounts in arrears and adjustments to customer accounts should be properly approved and documented.

The accounts Teceivable sub-ledger should be reconciled to the general ledger monthly: The utility deposits sub
ledger should be reconciled to the general ledger monthly.

Condition found: While testing 4 days of utility cash receipts (435 individual payments) in the Water and Sewer
Utility Fund, it was ooted thai one day’s deposit was not made uniil 9 days Jater; there were 4 instances where a
customer’s payment was not posted to their account properly. Also noted in this test was that 22 customers were not
disconnected after the cutoff date.

In testing of 15 accounts that were on the cutoff list for June 2009, 8 had not been charged the $30,00 reconnect fee.
Also, in 7 of these cases the person was allowed to pay a partial payment and services were turned back on even
though full payment had not been made. One of these customers had a balance of $496.11 at June 30®. One
custooer, whose husband is an employee of the Town, had a balance of $592.75 after the payment and was not cut
off. Per a review of this account, the customer has not had a zero balance since May of 2006 and was not cut off
during that time.

In testing the adjustments given to customers on their utility bills, the support did not state the reason for the
adjustment nor did it show who authorized the adjustment.

The utility deposits sub fedger has a balance of $124,785 inutility deposits at June 30, 2009 while the general ledger
has a balance of $111,146 at June 30, 2009. There is no reconciliation of this difference.

Possible asserted effect (cause and effect):

Cauge: It appears that there is no proofing of customer payments to ensure that their payment is applied to the
proper account. The Town does not have staff assigned to monitor the cutoffs, deposits, and adjustments
adequately.

Effect: The Town could be losing water and sewer tevenue and internal controls are weakened.
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part II ~ Findings related to financial statements which are required to be reported in accordance with
Governmental Aunditing Standards generally accepted in the Unifed States of America:

Recommendation to prevent fufure occurrences: The Town should ensure that all cash receipts are deposited ina
timely manner (within three banking days). There should be greater internal control over cash receipts. There should

be 2 reconciliation of receipts to the actual deposits of ali payments performed by an employee independent of the
collection, postihg, or bank deposit functions.

The cutoff policy should be followed on all customers. An adjustment form should be prepared stating the reason for
the adjustment, the amount and a proper official should sign as approving the adjustment.

Reference # and title: 09-F3 Cash Deposits of Police Fines and Controls Over Ticket Books

Entity-Wide or program /department specific: This finding is specific to the Police Department.

Criteria or specific requirement: Deposits should be traceable from the point of receipt to posting in the general
ledger. Good cash management requires that cash receipts be deposited in a timely manner. For the purpose of
testing, deposits within three banking days is considered as being timely. A reconciliation—of the amount of
coflections per the police software menthly report to the revenue accounts in the general ledger should be prepared.
There should be controls over the issuance of ticket books to officers.

Condition found: Ticket books were not issued to officers in the fiscal year ended June 30, 2009. The books were
kept in a file room and the officers would get the baoks as they were needed. The officers were requested to keep the
books in sequential order by the numbers on the packages of tickets but there was no reconciliation of tickets books
issued. When the officers finished with a book they would complete a fog sheet with the ticket numbers, offense, and
name of the person receiving the ticket. This log was turned in to the Chief. There was no accounting for the
sequential numbers of the books.

A sample of 37 police fines was selected to determine if the deposit was made timely, This included tracing the
deposit to the bank statement, tracing the deposit to the ticket that was issued, agreeing the amount collected to the
standard fine for that offense, and tracing to the general ledger account for proper posting, The results were as
follows:

16 were not deposited timely.

12 of the tickets could not be found.

1 ticket was receipted twice on different receipts and neither was voided.

2 of the days police fines collected were incorrectly posted to incorrect general ledger accounts; one to oil &
gas royalties and the other to fees and other charpes.

4 tickets paid could not be traced to the bank statements.

» 15 tickets noted where the fine collected did not match the fine schedule with no eXplananon for the variance.
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Town of Joneshoro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part 11 — Findings related to financial statements which are required to be reported in accordance with
Governmental Anditing Standards generally accepted in the United States of America:

Possible asserted effiect (cause and efTect):

Cause: There are insufficient controls over the cashier functions at the Town. Deposits are not always made
timely and there is no reconciliation of actual fines collected for a month to the general ledger posting to the fines
account for the same month.

Effect: Since there was no accounting of the books issued to officers the police department does not have
assurance that all of the tickets were turned in to the department.

Cash deposits of police fines were not made in a timely manner nor could ail fines received by the Town be
accounted for in either the bank statements or the general ledger. This could cause the Town to have a logs of
ticket revenue.

Recommendation to prevent future occurrences:  Ticket books should be issued to officers by one or two people
in the department and a log should be maintained of all books issued and the return of the books after the tickets have

been-issued,

The Town should ensure that all cash receipts are deposited in a timely manner (within three banking days). There
should be greater internal control over cash receipts. There should be a reconciliation of receipts to the actual deposits
of all payments performed by an employee independent of the collection, posting, or bank deposit functions. Deposits
should be recorded timely in the general ledger. A reconciliation of the amount of collections per month per the
police software to the revenue accounts in the general ledger should be prepared. Filing procedures should provide
for retention of tickets.

Reference # apd title: 09-F4 Billing and Collections of Ad Valorem Taxes

Entity-Wide or program /department specific:  This finding is entity-wide.

Criteria or specific requirement: Good internal control of tax collections requires accurate billings, collections and
posting of those collections.

Conditiop found: The original billings mailed in late 2008 for ad valorem taxes were for the wrong tax year. A
second billing had to be sent to all customers for the correct amount. A sample of 3 days of ad valorem tax receipts
was selected for testing, A total of 163 receipts were tested for timely deposit, deposit in the bank account, proper
recording in the general ledger, and proper recording on the customer’s account. The following was noted:

«  None of the receipts tested were deposited in a timely manner (3 business days). Collections from December
30, 2008 were deposited January 12, 2009; collections from April 15, 2009 were deposited April 23, 2009,
and collections from April 14, 2009 were deposited April 23, 2009.

» Two exceptions noted where the interest and penalty amounts were not paid, but the accounts were cleared.

The Town had property tax software to account for each customer’s account but Town employess did not feel

comfortable that the balances of these customer accounts was correct. The tax sale for property with unpaid taxes was
not held due to unreliable records.
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part I — Findings related to financial statements which are required to be reported in accardance with
Governmental Auditing Standards generally accepted in the United States of America:

Possible agserted effect (canse and effect):

Cause: Lack of control over ad valorem taxes billing and collections.

Effect: Inability to have a tax sale for property with unpaid taxes. Property tax sub ledger is not accurate, which
could cause a loss of tax revenue.

Recommendaiion to prevent future oecnrrences: The Town should clean up the Property Tax sub ledger and

ensuare that it is accurate. The billing each year should be reviewed by a proper official before the bills are mailed
to the customers. Collections of property tax paymenis should be deposited timely and posting to the sub ledger
should be reviewed and reconciled. The sub fedger should be reconciled to the general ledger.

Reference # and title: 09-F5 Interpal Conirol Over Disbursements

Entity-Wide or program /department specific: This finding is entity-wide.

Criteria or specific reguirement: Effective internal control should include vendor disbursements having original
documentation {(invoices, etc.), proper approval, and paid timely. Payroll disbursemerits should have proper support,
salary rates that match salary schedules, and overtime pay approved by appropriate personnel, Time cards or pay
sheets should be signed by the employee and supervisor. The I-9 forms should be kept on all employees. Credit card
and charge account payments should be supported by adequate receipts, and only used by authorized employees.

Condition found: The following exceptions were noted from & test of 65 vendor disbursements:

» Six instances noted where the purchase order was either not approved or was prepared afier the date of the
invoice.
Six checks did not have proper support such as an invoice.
Four of the checks were not paid timely.

The following exceptions were noted from a test of 24 payroll disbursements:
* Nine exceptions noted in which either the personnel files with missing the I-9 form or the -9 form was
incomplete.
» Thirteen exceptions where the overtime was not approved by an appropriate official.

Additionally:
» Neither the employee nor the supervisor is required to sign the time cards or pay sheets.
¢ There are no support documents in the personnel files for salary rates and the latest salary schedule provided
was from 2005.

The following exceptions were noted from a test of three credit cards/charge accounts:
* The Town could not provide statements for 4 months on one of the cards and counld not provide invoices for
five months.
» The Town could not provide statemnents for 4 months on another card.
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Town of Joneshoro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part II — Findings related to financial statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

»  One of the charge accounts was suspended by the vendor due to non-payment (account was delinquent over

90 days).

The following exceptions were noted from testing of 10 travel checks:
s Five of the checks had no documentation attached to support the check.
¢  One of the checks had partial documentation attached to support the check.

Possible asserted effect (cause and effect):

Cause: There is poor control over vendor and payroll disbursements and credit card usage.

Effect: Internal control over disbursements is not adequate resulting in untimely and unsupported payments.

Recommendation to prevent future occurrences: All vendor payments in the future should include original
documentation (invoices, etc.) and should be paid timely. Records supporting disbursements should be properly

maintained. All employees should have a completed I-9 form. The Town should establish and maintain a salary
schedule. There should be a form for employee evaluations and raises and should be maintained in the employees’
files. All salary increases should have the proper approval on the form. Time cards/or pay sheets should be signed by
the employee and the supervisor. All overtime should be authorized by the appropriate official.

Reference # and title: 09-F6 Capital Asset Management
Entity-Wide or program /department specific: This finding is entity-wide.

Criteria or specific requirement: Louisiana Revised Statue LSA-R.S.24:515 requires the Town to maintain a
comprehensive listing of capital assets.

Condifion found: The Town does not have procedures in place where an employee maintains a complete listing of
the Town’s capital assets nor do they have procedures to ensure all additions and deletions are properly reflected and
monitored. There was no annual physical inventory taken as required for good internal controls nor are all assets

properly tagged.

Possible asserted effect (cause and elfect):

Cause: There was a low priority placed on the capital assets listing.

Effect: The Town was in violation of state law and has inadequate internal control over safeguarding of capital
assets.

Recommendation to prevent future occurrences: Management of the Town should consider appointing an
employee as property manager who will maintain a comprehensive listing of capital assets as additions and deletions
are added during the year. Department heads should be given addition and deletion forms and required to complete
the forms as purchases or deletions of capital assets are made and then given to the property manager. The property
mansager should perform an annual physical inventory of all capital assets and any missing assets identified should be
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part II - Findings related to financial statements which are required to be reported In accordance with
Governmental Auditing Standands generally accepied in the United States of America:

investigated. All assets should be tagged as property of the Town and serial numbers retained by the property

manager.

Reference # and title: 09-F7 Late Submission of Audit Report to Legislative Audifor

Entity-Wide or program /department specific: This finding is entity-wide.

Criteria or specific requirement: Lonisiana Revised Statute 24:513A (5) (a) (I) requires that “...andits shali be
completed within six months of the clase of the entity’s fiscal year™.

Condition foupd: The Town requested an extension of time by the Legislative Auditor’s Office and an extension
was approved to March 31, 2010. An additional extension was requested to May 31, 2010.

Possible asserted effect (canse and effect):

Cause: The audit for the Town was not completed in time to meet the required deadline due to the Town’s lack
of adequate financial records. This was due to bank reconciliations not being performed and the financial records
not being complete.

Effect: The Town’s audit was not filed by the six month deadline.

Recommendation to prevent future occurrences: The Town should strive to have all bank reconciliations
performed and the financials balanced and completed in a timely manner in order for the submission of their audit

report each year in order to comply with requirements with the Legislative Auditor’s Office and other agencies.
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended Jane 30, 2009

Part III — Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section (a):

Reference and title: 09-F8 Capital Outlay Accounting

Federal program _and specific federal award identification: This finding relates to Water and Waste Disposal
Systems for Rural Development, CFDA#10.760, from federal agency, Department of Agriculture for Federal Award

year 2008. .

Criteria or specific requirement: Proper accounting for capital outlay expenditures requires that only expenditures
for capitalizable items be charged to the capital outlay general ledger accounts. An analysis of construction in
progress should be maintained for each project,

Condition found: In testing of the federal grant charges for the USDA financed project it was noted that the
expenses charged to capital outlay included repayment of interim financing which should have been charged to a
liability (loan payable) account. An analysis of construction in progress was completed by the auditors using the
project files and the general ledger.

Possible asserted effect{cause and effect):

Cauge: The accounting staff was not knowledgeable of the requirements for recording capital projects. Also, no
review was made of the capital outlay accounts prior to year end close 1o ensure that only capitalizable entries were
recorded. Some project files were maintained but an analysis of construction in progress was not mainteined.

Effect: There is a possibility that some of the construction in progress which should be capitalized was expensed.
Recommendations to preveunt foture gccurrences: Capital outlay accounts should be reviewed at year end to ensure
that only allowable and appropriate expenses are posted. An analysis of construction in progress should be

mazintained on a monthly basis. When the project is complete the costs should be moved to the proper capital asset
account.,

Reference # and tiile: 09-F9 Late Submissipn of the Audit Report to the USDA

Federal program and specific federal award identification: This finding relates to Water and Waste Disposal
Systems for Rural Development, CFDA#10,760, from federal agency, Department of Agriculturs for Federal Award
vear 2008,

iteria or specific irement: The United States Department of Agriculture requires the audit for the Town be
filed 150 days afier fiscal year end of June 30th each year.

Condition found: The Town did not file the audit by the end of the 150 days required.

Possible asserted effect (cause and effect):

'Cauase: The audit for the Town was not completed in time to meet the required deadline due to the Town’s lack
of adequate financial records. This was due to bank reconciliations not being performed and the financials not
being complete. A third party CPA firm was hired after the close of the fiscal year and reconciled the largest bank
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Town of Jonesboro
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2009

Part INf - Findings and questiunéd costs for federat awards which are required to be reported under OMB
Circuolar A-133 Section (a):

statements as well as balanced the three funds whose trial balances were out of balance. This work was finished in
March of 2010.

Effect: The Town is in violation of the requirements of the USDA.

Recommendation to prevent future occurrences: In the future the Town should maintain adequate accounting

records necessary for auditors to complete the audit to meet the deadline.
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Town of Jonesboro

Other Information

The information in the following section concerns management's actions or intentions concerning prior- and current-
year audit findings. This information has been prepared by the management of the Town of Joneshoro. Management
accepts full responsibility for the accuracy of the information. This information has not been audited by the auditors
and accordingly, no opinion is expressed.

73



Town of Jonesbhoro
Status of Prior Year Audijt Findings

June 390, 2009
Reference # and title: 08-F1 Contrel Over Recording

Origination Date: December 31, 2008.

Condition found: Financial fransactions are not being posted or not being posted in a timely manner to the general
ledger.

Corrective action planned: See corrective action plan for current year finding 09-F1,

Reference # and title: 08-F2 Co er Account Reconciliati
Orxigination Date: December 31, 2008.

Condition found: Several general ledger accounts, primarily account receivable, and accounts payable not heing
reconciled on a timely basis.

Corrective action planned: See carrective action plan for current year finding 09-F1.

Reference # and title: 08-F3 Control Over Billings for Service Rendered

Origination Pafe: December 31, 2008.

Condition found: The Town did not bill the Jonesboro Fire District for the services of a firefighter on a promptand
timely basis.

Coryective action planped: This finding has been resolved.

Reference # and title: 08-F4 Control Over Expenditures

Origination Date: December 31, 2008,

Condition found: During the engagement, we discovered that original invoices were not available, unauthorized
parties were signing invoices, and the expenditures are not paid in a timely manner,

Corrective action planned: See corrective action plan for current year finding 09-F5.

Reference # and fitle: 08-F5 Late Report

Qrigination Date: December 31, 2008.
Congdition found: Louisiana state law requires that the Town have an annual audit performed and submitted to the

Legislative Anditor within six (6) months after the close of their fiscal year. For the year June 30, 2008, this
requirement was not met. -
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Town of Joneshoro
Status of Prior Year Aundit Findings
June 30, 2009

Corrective action planned: See corrective action plan for current year finding 09-F7.

Reference # and title: 08-F6 Non-Compliance with Bid Laws
Origination Date: December 31, 2008,

Condition found: Louisiana state law requires the Town to advertise and bid all purchases of any materials and
supplies exceeding the sum of Twenty thousand dollars. The Town did not comply with the bid laws for a vehicle
purchased in July, 2008.

Corrective action taken: The car was retumed to the dealership and bids were taken on the purchase.
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Town of Jonesboro
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended Jone 30, 2009

Reference # and title: 19-F1 General Accoanting

Entity-Wide or program /department specific: This finding is entity wide.

Condition: Good controls over financial records of the Town should include written policies and procedures,
segregation of duties, proper reconciliations, approval of manual journal entries, and adequate financial information
provided to the Town Council and department heads. All payables and receivables should be recorded at year end and
prior year receivables and payables reversed,

The Town uses a general ledger program and a program for ad valorem taxes billing. A third party does the utility
billing for the Town. Currently the Town has no written policy for information systems and only has procedures for
limiting access to the payrol] data.

Bank accounts were not reconciled timely. Bank reconciliations for the June 30, 2009 fiscal year were not completed
until February 2010 when a CPA firre was hired to do the reconciliations. The June 2009 bank reconciliation has
over 300 outstanding checks that are over one year old. These old cutstanding checks date back to 1996 through the
present. An unanthorized withdrawal from the bank account was made during the fiscal year and was not detected ina.
timely manner because bank reconciliations were not performed. Also, there was a sales tax deposit in November
2008 which was not recorded on the general ledger for $136,896 and a franchise tax deposit of $6,149 in December
2008 which was not recorded on the general ledger.

‘The Town could not provide a listing of grants received for the current year including the information needed for the
Schedule of Expenditares of Federal Awards.

Adequate and accurate financial statements were not being provided to the Town Council. For the months of July
through November 2008 the Council was provided with a typed listing of checks. For the months December 2008
through June 2009 the Council was provided an accounts payable distribution journal which does present all
transactions posted the general ledger.

Manual journal entries made by the Town for Tuly and August of 2008 were unavailable. In June 2009 an entry was
made to record the grant revenue and expense for the USDA grant for the whole year. The revenue was recorded in
the general fund and the expenses were recorded in the water and sewer fund. The total recorded in June was
$3,243,192.80.

Auditors were not provided a listing of accounts receivable and acecounts payable. The receivables and payables on
the books at June 30, 2009 were the 2007 receivable and payable balances. These balances had to be reversed and the
2008 receivables and payables had to be recorded and reversed also. Then the 2009 receivable and payable balances
were recorded. Checks written after June 30" for June 30™ fiscal year expenditures were not properly dated.

For utility customers, no entries are made to accounts receivable during the year, An audit adjustment is made at year
end o record the June billings and to record the unbilled receivables. There was no attempt to record balances due on
delinquent accounts.

Vendor payments were often made late including payroll deductions. The following payrol] related liabilities were
not paid timely:

The only federal income tax withholding that was paid to the TRS was for the months of February 2009, March
2009, and May 2009. The remianing months in the fiscal year were not paid by June 30%. A total of $86,971.95
in federal tax withholding was due to the IRS at June 30, 2009,
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Town of Jonesbora
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

Medicare and Social Security withholdings and employer taxes were paid to the IRS for only the months of
February 2009, March 2009 and May 2009. The remaining months in the fiscal year were not paid by June 30™.
The amount due to the IRS for Medicare and Sovcia! Security at June 302 was $44,551.59.

State income tax withholding was paid to the state in December 2008 for the first six months of the year.
Subsequent payments were made in February 2009, March 2009, and May 2009. Total state withholdings for the
year was $28,859.43 and total payments to the state were $18,091.42. This deduction account had a beginning
overpayment balance of $7,368.59 leaving a balance due the state at June 30 of $3,399.42.

The Christmas Club deductions for November 2008 were not transferred to employee’s accounts. Some
employees were paid the withholdings directly when the employee discovered the transfer had not been made.

The group health insurance was not paid timely during the year. Payments for November 2008 and December
2008 were late and the payments for March 2009 and April 2009 were late. The health insurance for employees
was canceled twice during the year for non-payment.

There were poor internal controls over the cashier functions, resulting in the theft of funds during the year by one of
the cashiers. In addition, there were nomerous days where dajly cash collections were over or short with no
reconciliation of the differences. The over and short amounts ranged up to $500. The daily collections for June 11,
2009 were £9,345.25 per the daily receipts summary. The deposit was made on two separate days - $7,822.88 was
deposited on June 18" and the remainder was deposited on June 19®, The deposits were made a week after the
collections.

The Council’s W’2s for the year 2008 were incorrect when mailed and had to be corrected.
There are no standard procedures for settling up of travel advances to employees.

When the trial balances were given o the auditors at year end 2l of the funds were out of bulance. The following
were the out of balance amounts:

General fund $392.929
Fire Dept. Ad Valorem Tax 15,014
Street Dept. Ad Valorem Tax 15,014
Street Dept. Sales Tax 144,348
Water and Sewer 162,077

Corrective action planned: We see the need to maintain proper internal controls. We have obtained a person to
better file and track all records. We have bepun to record and reconcile journal entries monthly to all accounts,
including those for grants.

An extraordinary effort has been made to bring up-to-date the vendor payments and keep them timely so that
employee insurance and payroll deductions are not submitted late again. Tighter internal controls, with better
paperwork, have been put into place for tracking travel advances and petty cash. NSF checks and set-up money are
no Jonger included in petty cash; the amount kept in petty cash will be reduced by $2,000.00.

Financial statements and bank statements will now be reconciled monthly. Revenue and expense reports will be

provided to the Mayor, Aldermen and depariment heads monthly, Manual journal entries for July and August of 2008
were lost during the preliminary clean-up of records before the audit.
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Town of Jonesboro
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

We will employ tighter controls over accounts réceivable and payable recording and reversing entries. No audit
adjustment entries were received from the previous auditor, making our book off balance to begin with, but we hired a
CPA to adjust beginning balances. Additional training has been done to ensure proper handling of payroll Liabilities.
The Head Cashier is verifying daily receipts for each casher each day to prevent shortages and late deposits.

A policy manual is being created for better control over purchasing, travel, check signing and capital assets, as well as
a chain of command and the appointment of a capital assets manager.

Person respopsible for the corrective actign:

Leslie Thompson., Mayor Phone: (318) 259-2385
Town of Jonesboro Fax: (318)259-4177
128 Allen Avenue

Jonesboro, LA 71251

Anficipated completion date: June 30, 2010,

Reference # and title: 19-K2 Utility Collections/Public Works

Eutity-Wide or program /department specific: This finding is for the Water and Sewer Utility Fund.

Condition: Deposits should be traceable from the point of receipt to posting to the customer’s account in the billing
system. Good cash management requires that cash receipts be deposited in a timely manner. For purposes of'the test,
deposits within three banking days were considered timely. Cut off fees should be charged on accounts in arrears and
adjustments to customer accounts should be properly approved and documented.

The accounts receivable sub-ledger should be reconciled to the general ledger monthly. The utility deposits sub
ledger should be reconciled to the general ledger monthly.

While testing 4 days of utility cash receipts (435 individval payments) in the Water and Sewer Utility Fund, it was
noted that one day’s deposit was not made until 9 days later; there were 4 instances where a costomer’s payment was
not posted to their account properly. Also noted in this test was that 22 customers were not disconnected after the
cutoff date,

In testing of 15 accounts that were one the cut off list for June 2009, 8 had not been charged the $30.00 reconnect fee.
Also, in 7 of these cases the person was allowed to pay a partial payment and services were turned back on even
though full payment had not been made. One of these customers had a balance of $496.11 at June 30%, One
customer, whaose busband is an employee of the Town, had a balance of $592.75 after the payment and was not cut
off. Per a review of this account, the customer has not had a zero balance since May of 2006 and was not cut off
during that time.

In testing the adjustments given to customers on their utility bills, the support did not state the reason for the
adjustment nor did it show who authorized the adjustment,

The utility deposits sub ledger has a balance of $124,785 in utility deposits at June 30, 2009 while the general ledger
has a balance of $111,146 at June 30, 2009, There is no reconciliation of this difference.

Corrective action planned: New employees have been befter trained in posting the customer payments. Forms have
been created to record customer hardships and payments on account, which have traditionally been done for death and
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Town of Jonesboro
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

illness, or large balances on utility bills. The Mayor will sign any waivers of reconnect fees and large credits given for
Town services; obvious errors in billing will be signed by the Clerk. Deposits are now done by the Clerk.

Persun responsible for the corrective actipn:

Lestie Thompson., Mayor Phone: (318)259-2385
Town of Jonesboro Fax: (318)2594177
128 Allen Avenue

Jonesboro, LA 71251

ntici mpletion date: June 30, 2010.

efere itle: 09-F3 Cash Deposits of Police Fines and Contrgls Over Ticket Books

Entity-Wide or program /depariment specifie: This finding is specific to the Police Department.

Condition: Deposits should be traceable from the point of receipt to posting in the general ledger. Good cash
management requires that cash receipts be deposited in a timely manner. For the purpose of testing, deposits within
three banking days is considered as being timely. A reconciliation of the amount of collections per the police
software monthly report to the revenue aceounts in the general ledger should be prepared. There should be controls
over the issuance of ticket books to offfcers.

Ticket books were not issued to officers in the fiscal year ended June 30, 2009. The books were kept in a file room
and the officers would get the books as they were needed. The officers were requested to keep the books in sequential
order by the numbers on the packages of tickets but there was no reconciliation of tickets books issued. When the
officers finished with a book they would complete a log sheet with the ticket numbers, offense, and name of the
person receiving the ticket. This log was turned in to the Chief. There was no accounting for the sequential numbe;
of the books. '

A sample of 37 police fines was selected fo determine if the deposit was made timely. This included tracing the
deposit to the bank statement, tracing the deposit to the ticket that was issued, agreeing the amount collected io the
standard fine for that offense, and tracing to the general ledger account for proper posting, The results were as
follows:

16 were not deposited timely.

12 of the tickets could not be found.

I ticket was receipted twice on different receipts and neither was voided.

2 ofthe days police fines collected were incorrectly posted to incorrect general ledger accounts; one to oil &
gas royalties and the other to fees and other charges.

s 4 tickets paid could not be traced to the bank statements.

s[5 tickets noted where the fine collected did not match the fine schedule with no explanation for the variance,

s & & @

Corrective action planned: The Police Departrnent has begun a sign-out systern for ticket hooks. The Court Clerk
begun tracking all ticket numbers and created a form for all changes in ticket status, which will be signed by the

judge.
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Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

Person responsible for the correclive action:

Leslie Thompsen., Mayor Phone: (318)259-2385
Town of Jonesboro Fax: (318)2594177
128 Allen Avenue

Jonesboro, LA 71251

Anticipated completion date: June 30, 2010,

Reference # and title: 09-F4 Billing and Collectigns of Ad Valorem Taxes

Entity-Wide m /department specific:  This finding is entity-wide.

Condition: Good internal control of tax collections requires accurate billings, collections and posting of those
collections. '

The original billings mailed in late 2008 for ad valorem taxes were for the wrong tax year. A second billing had to be
senit to all customers for the correct amount. A sample of 3 days of ad valorem tax receipts was selected for testing. A
total of 163 receipts were tested for timely deposit, deposit in the bank account, proper recording in the-general
ledger, and proper recording on the customer’s account. The following was noted:

e None of the receipts tested were deposited in a timely manner (3 business days). Collections from December
30, 2008 were deposited January 12, 2009; collections from April 15, 200% were deposited April 23, 2009,
and collections from April 14, 2009 were deposited April 23, 2009.

s Two exceptions noted where the interest and penalty amounts were not paid, but the accounts were cleared.

The Town had property tax software to account for each ¢ustorrer’s account but Town employees did not feel
comfortable that the balances of these customer accounts was correct. The tax sale for property with unpaid taxes was
not held due to unreliable records.

Corrective action planned: New software was bought for ad valorem taxes. More careful record keeping has been
stressed to personnel. The Head Casher is checking each daily collection.

Person responsible for the corrective action:

Leslie Thompson., Mayor Phone: (318) 259-2385
Town of Jonesboro | Fax: (318)259-4177
128 Allen Avenue

Jonesboro, LA 71251

Auxticipated completion date: June 30, 2010.

Reference # and title: 09-F5 Internal Control Over Disbursements
Entity-Wide or program /department specifie: This finding is entity-wide.

Condition: Effective internal control should include vendor disbursements having original documentation (invoices,
efc.), proper approval, and paid timely. Peyroll disbursements should have proper support, salary rates that maich
salary schedules, and overtime pay approved by appropriate personnel. Time cards or pay sheets should be signed by
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Town of Joneshoro
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

the employee and supervisor. The -9 forms should be kept on all employees. Credit card and charge account
payments should be supported by adequate receipts, and only used by authorized employees.

The following exceptions were noted from a test of 65 vendor disbursements:
e  Six instances noted where the purchase order was cither not approved or was prepared after the date of the
invoice.
» Six checks did not have proper support such as an invoice.
¢ Four of the checks were not paid timely.

The following exceptions were noted from a test of 24 payroll disbursements:
» 9 exceptions noted in which wither the personnel file was missing the I-9 form or I-9 form was incomplete.
» 13 exceptions where the overtime was not approved by an appropriate official.
Additionally:
s Neither the employee nor the supervisor is required to sign the time cards or pay sheets.
*  There are no support documents in the personnef files for salary rates and the latest salary schedule provided
was from 2005.

e The Town could not provide statements for 4 months on one of the cards and could not pravide invoices for
five months.
The Town could not provide statements for 4 months on another card.
One of the charge accounts was suspended by the vendor due to non-payment (account was delinquent over
90 days).

The following exceptions were noted from testing of 10 travel checks:
5 of the checks had no documentation attached to support the check.
1 of the checks had partial documentation attached to support the check.

Corrective action plapned: A requisition sysiem has been instituted to ensure that purchases are made after a proper
request and checking of the budget is done. Accounts payable checks are being done weekly instead of monthly.
Employee records will be review for completeness. The Clerk is now enrolling all new employees. All employees
and the Mayor must now sign the timesheets. The Mayor or the Police Chief will sign any employee pay increases.

Person responsible for the corrective action:

Leslie Thompgon., Mayor Phone: (318) 259-2385
Town of Jonesboro Fax: (318)259-4177
128 Allen Avenue

Jonesboro, LA 71251

Anticipated completion date: June 30, 2010.

Reference # and title: 09-Fé6 Capital Asset Management

-Wide or program /de ent specific: This finding is entity-wide.

Condition: Louisiana Revised Statue LSA-R.5.24:5135 requites the Town to maintain a cornprehensive listing of
capital assets,
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Town of Jonesboro
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2009

The Town does not have procedures in place where an employee maintains a complete listing of the Town’s capital
assets nor do they have procedures to ensure all additions and deletions are properly reflecied and monitored. There
was no annual physical inventory taken as required for good internal controls nor are all assets properly tagged.

Corrective action planned: Capital assets will be tagged afier a review of the paid invoices and inventory.
Supervisors will sign all inventories. A property manager will be appointed.

Person responsible for the corrective action:
Leslie Thompson., Mayor Phone: (318)259-2385

Town of Jonesboro Fax: (318)259-4177
128 Allen Avenue
Jonesboro, LA 71251

Anticipated letion date: June 30, 2010,

Reference # and title: 09-F7 Late Submission of Audit Report to Legislative Auditor
Entity-Wide or program /department specific: This finding is entity-wide.

riteria o ific requirement: Louisiana Revised Statute 24:513A (5) (a) (I) requires that .. .audits shall be
completed within six months of the close of the entity’s fiscal year”,

Condition found: The Town requested an extension of time by the Legislative Auditor’s Office and an extension
was approved to March 31, 2010. An additional extension was requested to May 31, 2010.

Corrective action planned: The Town Clerk was not aware of the correct reconciling of bank statements to the

general ledger, as this had always been done by the previous auditor’s office. An accounting professional is being
hired to assist in monthly and yearly procedures to complete them in a timely manner.

Person responsible for the corrective action:

Leslie Thompson., Mayor Phone; (318) 259-2385
Town of Jonesboro Fax: (318)259-4177
128 Allen Avenue

Jonesboro, LA 71251

Anticipated completion date: June 30, 2010.

Reference and title: 09-F8 Capital OQutlay Accounting

Federal program and specific federal award idenfification: This finding relates to Water and Waste Disposal
Systems for Rural Development, CFDA#10.760, from federal agency, Department of Agriculture for Federal Award

year 2008.

Coundition found: Prober accounting for capital outlay expenditurcs requires that only expenditures for capitalizable
itemas be charged to the capital outlay general ledger accounts. An analysis of construction in progress should be
maintained for each project.
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Town of Joneshoro
Corrective Action Plan for Current Year Andit Findings
As of and for the Year Ended June 30, 2009

In testing of tﬁe federal grant charges for the USDA financed project it was noted that the expenses charged to capital
outlay included repayment of interim financing which should have been charged o a liability (loan payable) account,
An analysis of construction in progress was completed by the auditors using the project files and the general ledger.

Corrective action planned: An accounting professional being hired for monthly and yearly procedures will assist
with this problem by training in the proper accounting,

Person responsible for the corrective action:

Leslie Thompson., Mayor Phone: (318) 259-2385
Town of Jonesboro Fax: (318)2594177
128 Allen Avenue

Jonesboro, LA 71251

Anticipated completion date: June 30, 2010.

Reference # and title: 09-F9 Late Submission of the Audit Report to the USDA

Federal program and specific federal award identification: This finding relates fo Water and Waste Disposal
Systems for Rural Development, CFDA#10.760, from federal agency, Department of Agricutture for Federal Award

year 2008.

Condition: The United States Depariment of Agriculture requires the audit for the Town be filed 150 days after
fiscal year end of June 3(th each year.

The Town did not file the audit by the end of the 150 days required.

Corrective action plarned: The audit in question was given to the USDA as soon as it was completed by the former
auditor and the CPA firm that was hired to balance the trial balances.

Person responsible for the corrective action:

Leslie Thompson., Mayor Phone: (318) 259-2385
Town of Jonesboro Fax: (318)259-4177
128 Allen Avenue

Jonesboro, LA 71251

Anticipated completion date: June 30, 2010,
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Management Letter

Honorable Leslie Thompson, Mayor
Town of Jonesboro
Jonesboro, Louisiana

We were engaged to audit the financial statements of the povernmental activities, the business-type activities, and
each major fund of the Town of Jonesboro, as of and for the year ended June 30, 2009, which collectively comprise
the Town’s basic financial statements.

However, during performance of our procedures, we noted a certain matter involving the intemnal control and other
operational matters that is presented for your consideration. This letter does not affect our report dated June 30, 2010,
on the financial statements of the Town. We will review the status of this comment during our next audit
engagement. Our comment and recommendation, all of which have been discussed with appropriate members of
management, are intended to improve the internal control or result in other operating efficiencies. We will be pleased
to discuss this comment in further detail at your convenience, to perform any additional study of this matter, or to
asgist you in implementing the recommendation. Our comment and management's response are summarized as
follows:
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Comment: The Town sponsored its first annual Gospel Concert on June 13, 2009. The Town attorney had discussed
this sponsorship with the Mayor and the Town Clerk before the event took place and had called to their attention two
possible problems with the Town being the sponsor. The first was that under Louisiana law the Town can only use ifs
funds to advance purposes which the Town is permitted under law to devote its resources to. The second and in his
opinion the more serious issue was that a complaint mlght be raised that the Town was using its funds or was
otherwise promoting a religious point of view.

Sponsorship of Gospel Concert

Several contracts were signed by the Mayor with ¢ertain singing groups to perform. To our knowledge, the Council -
bad not authorized the Mayor to sign such contracts and could be viclation of the Lawrason Act.

Recommendation: The Town should consider requesting an opinion from the Attorney General regarding the gospel
concert.

Management’s response: As Mayor, | do not feel that the concert is a misuse of Town funds, nor promoting a
religious point of view.
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Qur procedures are designed primarily to enable us io fonn opinions on the financial statements of the governmental
actjvities, the business-type activities, and each major find of the Town, as of and for the vear ended June 30, 2009,
which collectively comprise the Town’s basic financial statements, and therefore, may not reveal all weaknesses in
policies and procedures that may exist.

This report is intended solely for the information and use of the Council, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended fo be and should not be used by anyone other than

theses specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Office of the Loujsiana Legislative Auditor as a public document.
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Allen, Green & Williamson, LLP

Monmé, Louisiana
June 30, 2010
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