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INDEPENDENT AUPrTORS' REPORT 

To the Board of Directors of 
NO/AIDS Task Force 
New Orleans, Louisiana 

We have audited the accompanymg financial statements of NO/AIDS Task Force (the Task Force), which 
comprise the statements of fmancial position as of June 30, 2013 and 2012, and the related statements of 
activities, functional expenses and cash flows for the years then ended and the related notes to the financial 
statements 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements m 
accordance with accounting prmciples generally accepted m the United States of America; this includes the 
design, implementation, and mamtenance of intemal control relevant to the preparation and fau* presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors* Responsibility 

Our responsibility is to express an opinion on these fmancial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to fmancial audits contained in the Govemment Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the fmancial statements are free from material misstatement. 

An audit mvolves performmg procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements The procedures selected depend on the auditors' judgment, mcludmg the assessment of 
the risks of material misstatement ofthe financial statements, whether due to fraud or error In making those 
risk assessments, the auditor considers mtemal control relevant to the entity's preparation and fair presentation 
of the fmancial statements in order to design audit procedures that are appropriate m the circumstances, but 
not for the purpose of expressing an opmion on the effectiveness ofthe entity's intemal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation ofthe financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropnate to provide a basis for our 
audit opinion 

Opinion 

In our opmion, the financial statements referred to above present fairly, in all material respects, the financial 
position ofthe Task Force as of June 30, 2013 and 2012, and the changes in net assets and cash flows for the 
years then ended m accordance with accounting prmciples generally accepted m the United States of 
Amenca. 
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Other Matters 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanymg schedule of expenditures of federal awards as required by the U S Office of Management and 
Budget Circular A-133, Audits of States, Local Govemments, and Non-Profit Organizations, is presented for 
purposes of additional analysis and is not a required part ofthe financial statements Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements The information has been subjected to the auditing 
procedures applied in the audit of the fmancial statements and certain additional procedures, including 
comparing and reconciling such mformation directly to the underlying accounting and other records used to 
prepare the fmancial statements or to the fmancial statements themselves, and other additional procedures m 
accordance with auditmg standards generally accepted in the United States of America. In our opmion, the 
information is fairly stated, m all matenal respects, in relation to the financial statements as a whole 

Other Reporting Required by Govemment Auditing Standards 

In accordance with Govemment Auditing Standards, we have also issued our report dated December 30, 
2013, on our consideration ofthe Task Force's mtemal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters 
The purpose of that report is to descnbe the scope of our testing of mtemal control over fmancial reporting 
and compliance and the resuUs of that testing, and not to provide an opmion on the mtemal control over 
fmancial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards m considermg the Task Force's mtemal control over financial reporting and 
compliance. 

New Orleans, Louisiana 
December 30,2013 

P&N 



NO/AIDS TASK FORCE 

STATEMENiS OF FINANCIAL POSITION 

ASSETS 
Cash 
Reimbursements receivable 
Prepaid expenses 
Deposits 
Investments 
Investment m housing partnership 

JUNE 30,2013 AND 2012 

A S S E T S 

Equipment and leasehold improvements, less 
accumulated depreciation and amortization 

TOTAL ASSETS 

$ 

$ 

2013 

2,518,875 
4,440,606 

37,761 
12,950 

5,023,437 
250,000 

968,811 

13,252,440 

L I A B I L I T I E S A N D N E T A S S E T S 

LIABILITIES 
Accounts payable 
Accrued payroll 
Accrued compensated absences 
Capital lease obligations 
Notes payable 

Total liabilities 

NET ASSE'I-S 
Unrestricted 
Temporanly restncted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 

$ 

1,961,534 
295,851 
247,406 

-
46,758 

2,551,549 

10,695,511 
5,380 

10,700,891 

13,252,440 

2012 

$ 2,631,464 
4,855,167 

14,815 
12,950 

1,354,007 
-

938,242 

$ 9,806,645 

$ 1,656,352 
278,272 
219,773 

5,287 
108,436 

2,268,120 

7,535,245 
3,280 

7,538,525 

$ 9.806,645 

The accompanymg notes are an integral part of these statements 



NO/AIDS TASK FORCE 

STATEMENT OF ACTIVrriES 
YEAR ENDED JUNE 30.2013 

Unrestricted 
Temporarily 
Restricted Total 

REVENUES AND OTHER SUPPORT 
Grants and contracts 
Pledges and contributions 
Fund raising 
Other support and revenue 

Total public support and revenue 

EXPENSES 
Program services 
Supporting services 

Total expenses 

ALLOCATIONS 

Allocations to other AIDS related agencies 

CHANGE m NET ASSETS 

Net assets, beginning of year 

Net assets, end of year 

$ 22,928,197 
308,767 
524,784 
187,038 

23,948,786 

18,966,904 
1,808,504 

20.775,408 

13,112 

3,160,266 

7,535,245 

$ 10,695,511 

2,100 

2,100 

2,100 

3,280 

$ 22,928,197 
310,867 
524,784 
187,038 

23,950,886 

18,966,904 
1,808,504 

20,775,408 

13,112 

3,162,366 

7,538,525 

5,380 $ 10,700,891 

The accompanymg notes are an mtegral part of this statement 



NO/AIDS TASK FORCE 

REVENUES AND OTHER SU 
Grants and contracts 
Pledges and contributions 
Fund raising 
Other support and revenue 

Total public support and 

EXPENSES 
Program services 
Supportmg services 

Total expenses 

OTHER 
Loss on disposal of assets 

Total other 

CHANGE IN NET ASSETS 

STATEMENT OF ACTIVITIES 
YEAR ENDED JUNE 30,2012 

Unrestricted 

PPORT 
$ 19,843,986 

397,239 
424,690 

71,152 
revenue 20,737,067 

16,289,839 
1,661,218 

17,951,057 

143,983 
143,983 

2,642,027 

Temporarily 
Restricted 

$ 

3,280 

3,280 

-

-

3,280 

Total 

$ 19,843,986 
397,239 
427,970 
71,152 

20,740,347 

16,289,839 
1,661,218 

17,951,057 

143,983 
143,983 

2,645,307 

Net assets, beginnmg of year 

Merger of AIDSLaw 

Net assets, end of year 

4,884,435 

8,783 

$ 7,535,245 

4,884,435 

8,783 

3,280 $ 7,538,525 

The accompanymg notes are an mtegral part of this statement 



NO/AIDS TASK FORCE 

Salanes 

Employee health and benefits 

Payroll taxes 

Total salanes and related expenses 

Fees and contraa expenses 

Supplies and matenals 

Telephone 

Postage 

Occupancy 

Equipment costs 

Transponatioa 

Conference 

Pnnting and media 

Client assistance 

Medicauon 

Insurance 

Lab tests 

Advertising and commimity support 

Site expenses 

Eatatainment and volunteer recogmuon 

Contmuuig educaoon 

Miscellaneous 

Total expenses before depreciaUon. 

amortization and interest 

Depreciation and amortizauon 

Interest 

Total expenses 

pjumitn 

891,556 

174,307 
67,918 

1,133.781 

46.951 

93,583 

17.724 

3,332 

84,033 

26,911 

2.544 

23,836 

-
-
-

1 6 ^ 9 

9.029 

3.960 

-
2,772 

4.189 
242 

1.471,148 

57,382 

. 
$ 1.528.330 

MrticrrlCAn 

1,494,767 

207,497 
106.231 

1,808,515 

345,338 

63.113 

7.836 

2,988 

73,434 

33,387 

1,083 

22,196 

-
174.558 
27,664 

57,460 

391,657 

6.739 

-
-

39,664 
18.203 

3.076.037 

53.051 
150 

S 3.129.238 

Cm. 
Mwn n l^rttf^tt 

778,884 

176,259 
59J32 

1.014,495 

27,919 

16,409 

12.439 

6,755 

75,217 

18.862 

16,130 

10,224 

-
174,760 

-
13.150 

-
3,229 

-
-

9.025 
U18 

1,399,952 

44,390 
5 

$ 1,444.347 

Hflth 

385.736 

69,433 
29.937 

485.106 

147,613 

13,529 

4,934 

1,983 

37,136 

14.127 

691 

2,888 

-
-
-

6.588 

-
1,550 

-
-

3.368 
383 

739,916 

23,278 

. 
$ 763,194 

STATEMENT O F F A C T I O N A L EXPENSES 

YEAR ENDED JUNE 30.2013 

ProKram Services 

Fflddror 
Eilmdi 

85,948 

19,032 
6.557 

111.537 

313 
232,237 

961 

342 

11.471 

3,157 

730 

-
-
-
-

2,831 

-
2,984 

-
-
196 

-
366.999 

5,413 

. 
S 372.412 

Honiini 

315,698 

42,381 
20,176 

378;i55 

14,344 

34,953 

7,708 

623 

41,619 

11,402 

11,402 

1,676 

-
702,639 

-
5,822 

-
1,037 

-
-

249 
2.550 

1.214.279 

20,571 
3.335 

S 1.238,185 

HflHitpf 
fiunportirt. 

S m l m 

1.171.264 

273,680 
93.123 

1,538.069 

28,312 

19,615 

45.231 

5,948 

122.670 

23.551 

33,412 

3,374 

-
14.122 

-
15.320 

-
3.709 

-
-

2.787 
3.293 

1,859.415 

34.134 

-
S 1.913.549 

Medkiitlen 

117.671 

28.481 
9.002 

155,154 

950 

1.615 

551 

487 

10,392 

2.853 

-
2.556 

-
-

8.004.076 

1.838 

. 
346 

-
-
. 

1.150 

8,181.968 

6.496 

. 
S 8.188.464 

AI&SLBS 

220,471 

33.557 
15.227 

269,255 

50,535 

4,338 

4,187 

661 

23.987 

4,935 

4,783 

2,462 

-
-
-

5,159 

-
837 

-
75 

79 
2,805 

374.118 

14.867 

. 
S 388.985 

iDUl 

S 5,461.995 

1,024.627 

407.345 

6.894.167 

662,475 

479,414 

101,591 

23,119 

500,001 

141,405 

70,795 

71.212 

-
1,066.079 

8.031,740 

124,407 

400,686 

24,391 

-
2.847 

39,557 

29.946 

18.683,832 

279,582 

2.m 
S 18.966.904 

Support iae Services 

imtfCrnrrnl 

825,774 

139,481 
55,396 

1.020.651 

68.620 

11,721 

5.067 

2,574 

51,960 

11,724 

1,065 

27,173 

-
-
-

11.337 

-
10,826 

-
-

7,633 
31.351 

1.261.702 

40.059 
4.582 

S 1.306.343 

F îiKt RuMBf 

173,170 

40,126 
13.247 

226.543 

1.425 

37,175 

1,802 

4,135 

15.588 

3,669 

695 

9,972 

25,795 

-
-

2,451 

-
59,858 

86,448 

956 
3,500 

13.488 

493,500 
8.661 

. 
J 502.161 

XaM 

S 998.944 

179.607 

68.M3 

1,247.194 

70,045 

48,896 

6,869 

6.709 

67.548 

15,393 

1,760 

37,145 

25,793 

. 

. 
13,788 

-
70,684 

86.448 

956 

11.133 
44.839 

1.755.202 

48.720 

4.582 
$ t.808.504 

TgMlgygPTfM 

$ 6,460.939 

1,204.234 

476.188 

8.141.361 

732.520 

528,310 

108.460 

29.828 

567.549 

156,798 

72,555 

108.357 

25,795 

1.066.079 

8,031,740 

138,195 

400,686 

95,075 

86,448 

3,803 
70,690 

74.785 

20.439.034 

328.302 
8 072 

$20 775 408 

Tlie accompinymg notes are an integral part of this statement. 



NO/ATOS TASK FORCE 

STATEMENT O F FUNCTIONAL EXPENSES 

YEAR ENDED JUNE 30.2012 

Salanes 

Employee health and benefits 

Payroll taxes 

Total salanes and related expenses 

Fees and contract expenses 

Supplies and matenals 

Telephone 

Postage 

Occupancy 

Equipment costs 

Transportauoa 

Conference 

PnnUng and media 

a i e n t assistance 

Medication 

Insurance 

Ut> tests 

Advertising and commumty support 

Site expenses 

Entertauimeiit and volunteer recognition 

Contmumg education 

Miscellaneous 

Total expenses before depreaauon. 

amomzatiDn and mterest 

Depreciation and amortizauon 

Interest 

Total expenses 

U u u l i n t 

S 796,769 

215.516 

59.74? 

1.072,034 

24,748 

73.751 

16,231 

3,419 

87.834 

37.958 

2.816 

33,295 

. 
-
-

13.523 

-
4,130 

-
459 

8.201 

2.m 
1,380,429 

49,429 

. 
S 1.429.858 

Meitlfal C»n 

S 1,215,337 

196,381 

B?.765 

1.501.483 

205,940 

65,233 

7.654 

2,553 

82.118 

37,403 

622 
27,723 

-
84,197 

4.703 

47,713 

354,623 

5.904 

-
-

23,779 

11.997. 

2.463,649 
39,964 

1.788 
S 2.305.401 

£au . 
MmRMmnrat 

$ 726,184 

189.802 

35.28$ 

971,272 

19,161 
27.314 

12.215 

8341 

68.056 

18,732 

21,238 

5.812 

-
46,273 

2.625 

13.238 

-
5,656 

-
• 

10.973 
2 346 

1,233.252 

46.274 

. 
$1,279,526 

ashaii&niL 
UfiBllh 

$ 383,836 

86,560 

29.490 

499,886 

174J52 

15,832 

4,239 

2.165 

56.947 

12.262 

1.022 

8.039 

-
-
-

6.618 

-
7,069 

-
-

1.672 

-
790.103 

24,189 

. 
$ 814,292 

Proeram Services 

EaiiJoL. 
Friend! 

S 75,192 

18.111 

5.75Z 

99.055 

300 
212.235 

1,190 

297 
10,354 

2,285 

603 
1,053 

-
-
-

1,421 

-
595 

-
-
38 

100 

329,526 

4.207 
1508 

$ 335.241 

Hotuint 

S 323,800 

53,609 

23.841 

401.250 

6,634 

27,706 

8,480 

1.088 

49,259 
15.844 

16,725 

1.738 

-
810.456 

-
6.935 

-
1.842 

• 
-

1.754 

228 

1,349.939 
16.827 

4.387 
$1,371,153 

Hourin* 
SiunsEtlxa. 

Sprvfm 

S 1.258.566 

272.898 

96.230 

1.627.694 

13.802 

15,555 

33.309 

3,105 

117.906 

21,072 

32.123 

2,648 

-
2.400 

-
21.292 

-
7,765 

-
-
565 
249 

1,901,485 
77,825 

. 
$ 1.979.310 

$ 113.516 

31.259 

8.684 

153.459 

598 
3.600 

564 
673 

15,421 

2.446 

-
-
-
-

6,045,219 

1,726 

-
541 

-
-
-

1.150. 

6,225,397 

6,310 

. $ 6.231.707 

AIDSLm 

S 196.983 

46,037 

17.917 

260.937 

10,893 

6,526 

5.747 

392 
24.728 

6.623 

6,953 

-
-

-
5,666 

-
634 

2,595 

372 
300 

4.981. 

337,347 

4,706 

1.298 
$ 343,351 

Taul 

$ 5,090.183 

1.110,173 

38$.714 

6,587,070 

456.428 

447,732 

91,629 

22,035 

512,623 

154,625 

82.102 

80,308 

-
943,326 

6,052.547 

118.134 

354,623 

34,136 

2.595 

831 
47,282 
23,081 

16,011.127 

269,731 
JI9R1 

$ 16.289.839 

Supporting Services 

Manainnmt 

$ 741.238 

125,152 

48.403 

914.793 

73.098 

13.899 
4,594 

1,868 

48,512 

12.419 

884 
11.698 

-
-
-

7,451 

-
18,072 

-
-

2,104 

37.668 

1.147,060 

38,394 
62 

$1,185,516 

S 165.203 

40,997 

12.638 

218.838 

2,897 

42,163 
1,491 

1,496 

15,531 
3.713 

625 
5,266 

29,189 

-
-

2,302 

-
68.027 

62,902 

1.171 

35 
11.643 

467,289 

8,413 

$ 475.702 

XsM 

$ 906,441 

166,149 

61.M1 

1,133,631 

73,995 

56,061 

6,083 

3.364 

64.043 

16.132 

1,509 
16,964 

29,189 

. 
-

9,753 

-
86 099 

62,902 

1,171 

2,139 
49.311 

1,614.349 
46.807 

$ 1.661.218 

$ 5,996.624 

1,276.322 

447.755 

7,720.701 

532.423 

503,814 

97.714 

25.399 

576.666 

170,757 

83,611 

97,272 

29,189 

943.326 

6,052,547 

127,887 

354,623 
120,235 

65,497 

2,002 

49,421 
72.392 

17,625,476 

316.538 
9 043 

$17 951.057 

The accompanymg notes arc an mtegral part of this statement. 



NO/AIDS TASK FORCE 

STATEMENTS OF CASH FLOWS 
YEARS ENDED JUNE 30,2013 AND 2012 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities 

Depreciation and amortization 
Unreahzed gam on mvestments 
Loss on disposal of assets 
Changes m assets and liabilities-

Reimbursements receivable 
Prepaid expenses 
Accounts payable 
Accrued expenses 
Reimbursable advance 

Net cash provided by operatmg activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of equipment and leasehold improvements 
Purchase of mvestments 
Investment m housmg partnership 
Proceeds from sale of mvestments 

Net cash used m invcstmg activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Change m Ime of credits 
Payments on capital lease obligation 
Payments on note payable 

Net cash used m fmancmg activities 

Change m cash 
Cash at begmning of year 
Cash at end of year 

SUPPLEMENTAL DISCLOSURE 
Interest paid 

NON-CASH TRANSACTION 
Merger with AIDSLaw 

2013 

$ 3,162,366 

328.302 
(6,657) 

-

414,561 
(22,946) 
305,182 
45,212 

-
4,226,020 

(358,871) 
(3,862,113) 

(250,000) 
199,340 

(4.271,644) 

(5,287) 
(61,678) 
(66,965) 

(112,589) 
2,631,464 

$ 2,518,875 

$ 8,072 

$ 

2012 

$ 2,645,307 

316,538 
-

143,983 

(2,122,873) 
2,724 

(80,704) 
71,068 

(54,092) 
921,951 

(348.750) 
(U54,007) 

-
949,548 

(753,209) 

(29,995) 
(14.518) 
(33,548) 
(78,061) 

90,681 
2,540.783 

$ 2,631,464 

$ 9,043 

$ 8,783 

The accompanymg notes are an mtegral part of these statements 



NO/AIDS TASK FORCE 

NOTES TO FINANCUL STATEMENTS 
JUNE 30.2013 AND 2012 

1. Summary of Significant Accounting Policies 

Organization 

NO/AIDS Task Force (the Task Force) is a nonprofit organization providing support and services to 
people infected and affected by acquired immune deficiency syndrome (AIDS) and human 
immunodeficiency virus (HEV) in the Southeast Louisiana region. The Task Force also offers educational 
programs and informational materials to the general public, in order to prevent more people from 
becommg infected and to build awareness of the senous medical, legal, social and emotional problems 
faced by those already infected The Task Force also provides a continuance of care and supportive 
services for individuals and families living with HIV disease. The Task Force's programs are as follows. 

Education 
Education continues to be the best method for slowmg the spread of HIV/AIDS This program's goal 
IS making the community aware that prevention is vital to reducing the spread of HIV. The Task Force 
uses community and venue-based outreach to talk to adolescents, injection drug users and other high-
nsk mdividuals m a non-threatemng and non-judgmental manner about their behavior. A community 
mobilization project develops partnerships to design and implement prevention projects m the New 
Orleans French Quarter community Additionally, the Task Force operates specific evidence-based 
interventions (including HIV antibody counseling, testing and referral) that are supported by scientific 
research The Education program also performs health education presentations throughout Southeast 
Louisiana. 

Primary Medical Care 
The Task Force operates a frill service primary care clmic which provides comprehensive medical care 
to over 1,400 HIV-infected or exposed individuals In the climc, the Task Force employs two friU-time 
and one part-time physician, two fiiU-time nurse practitioners, five fiill-time registered nurses, one full-
time medical assistant and one phlebotomist The clinic is open five days a week and provides care to 
all HIV-infected individuals m need 

Case Management 
The Task Force provides case managers who serve as liaisons between clients and the network of 
community resources to ensure that the infected live comfortably and with dignity Case managers 
work with those living with HTV and AIDS to develop a plan of care that addresses their medical, 
financial, emotional and social needs 

Behavioral Health 
The Task Force offers behavioral health services, which mcludes mental health and substance abuse 
support to mdividuals and families coping with HIV Short-term individual counselmg helps HIV-
mfected and affected individuals cope with the complex emotional, physical and practical problems 
they face Support groups are offered on a regular basis and, if needed, appointments are offered with 
a psychiatnst once a week. 



NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

1. Summary of Significant Accounting Policies (continued) 

Food for Fnends 
The Task Force delivers fourteen prepared, well-balanced meals each week to HIV-infected 
individuals who are unable to provide meals for themselves Additionally, a food pantiy supplements 
the clients' needs with nonpenshable food items and personal care items 

Housmg 
The Task Force provides assistance to HIV-infected mdividuals to obtain acceptable and affordable 
housmg Additionally, the Task Force provides a program where individual and group level support is 
offered by tramed peers livmg with HIV/AIDS. 

Housing Support Services 
Housmg Support Services is frinded by the State of Louisiana to assist persons with significant 
disabilities to obtam and maintain housing in the community The supports provided are 
mdividualized to the tenant's needs 

Medication 
The Task Force contracts with a local pharmacy to provide medication to HIV-infected mdividuals 
The Task Force also assists with insurance (and medical) co-payments for qualified individuals. Staff 
assists eligible clients in enrolhng in pharmaceutical medication assistance programs for access to firee 
or low cost medications The Task Force is a covered entity in the U.S. Department of Health and 
Human Services, Health Resources and Services Administration, Office of Pharmacy Affairs and 
participates in the 340B Drug Pricing Program whereby medications are purchased by a qualified thutl 
party pharmacy company for Task Force clients at a discounted pnce, resultmg in revenue for the Task 
Force based on these savings. The mtent ofthe 340Bprogram is to permit the covered entity to stretch 
scarce federal resources as far as possible, reaching more eligible patients and providing more 
comprehensive services Revenues of $13,037,780 and $8,631,593 and related expenses of $7,706,136 
and $5,106,102 were recognized in 2013 and 2012, respectively, related to this program and are 
included in grants and contracts revenue and program expenses, respectively, in the accompanymg 
statements of activities 

Basis of Presentation 

The accompanying fmancial statements are presented using the accrual method of accountmg Under this 
method, revenues are recognized in the period earned and expenses are recognized in the penod incurred 
Grants are recognized as revenues when the conditions of the grant are considered to have been met. 
Contributions are recorded as unrestricted, temporanly restricted, or permanently restncted support, 
depending on the existence and/or nature of any donor restnctions. All contnbutions are considered to be 
available for unrestricted use unless specifically restricted by the donor Restncted contributions whose 
restnctions are met in the same reporting period as the contnbution are shovm as unrestncted 
contributions 
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NO/AIDS TASK FORCE 

NOTES TO FINANCUL STATEMENTS 
JUNE 30,2013 AND 2012 

L Summary of Significant Accounting Policies (continued) 

Basis of Presentation (continued) 

The Task Force reports information regarding its financial position and activities according to three 
classes of net assets, as applicable unrestricted net assets, temporanly restncted net assets, and 
permanently restricted net assets When a restriction is satisfied or expires, temporarily restncted net 
assets are reclassified to unrestncted net assets 

Tax Status 

The Task Force is exempt from federal mcome taxes under Section 501(c)(3) of the Intemal Revenue 
Code, and it is not a pnvate foundation. 

Accounting Standards Codification, "Accounting for Uncertainty m Income Taxes" clarifies the 
accountmg and disclosure for uncertain tax positions This mterpretation requires organizations to use a 
prescnbed model for assessing the fmancial statement recognition and measurement of all tax positions 
taken or expected to be taken in tax returns. The Task Force applies a "more-likely-than-nof' recognition 
threshold for all tax uncertainties. This approach only allows the recognition of those tax benefits that 
have a greater than 50% likelihood of bemg sustamed upon examination by the taxing authonties As a 
result of implementmg this approach, the Task Force has reviewed its tax positions and determmed there 
were no outstanding or retrospective tax positions with less than a 50% likelihood of being sustamed 
upon examination by the taxing authorities; therefore unplementation of this standard has not had a 
material effect on the Task Force 

The Task Force's tax returns for the years ended June 30, 2012, and June 30, 2011 remam open and 
subject to exammation by taxmg authonties The tax return for the year ended June 30, 2013 has not been 
filed as ofthe report date 

Reimbursements Receivable 

Reimbursements receivable are comprised primarily of reunbursements from federal agencies. The Task 
Force uses the allowance method to account for uncollectible reimbursements Reimbursements are 
charged against the allowance when deemed to be uncollectible The allowance is based on 
management's estimate of possible uncollectible reimbursements. Due to reimbursements being due 
primarily from federal agencies with minimal risks of nonpayment based on the Task Force's past 
expenence with these agencies, all amounts due are considered collectible, therefore, no allowance is 
reflected in the accompanying fmancial statements at both June 30,2013 or 2012. 
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NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

1. Summary of Significant Accounting Policies (continued) 

Investments 

hivestment balances, at fair value, were $5,023,437 and $1,354,007 as of June 30, 2013 and 2012, 
respectively. Investments consists primarily of a money market fund and bond and income mutual funds 
Investments are stated at fair value m the accompanymg statements of financial position (see Note 7) 
Gams and losses, both realized and unrealized and ordmaiy income from investments are recognized in 
the change in net assets in the accompanymg statements of activities in the classification that reported the 
assets. At June 30, 2013 and 2012, unrealized gains on investments of $11,324 and $4,008, respectively, 
were accrued and recognized in the accompanymg statements of fmancial position. 

Equipment and Leasehold Improvements 

Equipment and leasehold improvements are recorded at cost The Task Force capitalizes all expenditures 
for equipment in excess of $1,000, the fair value of donated assets is similarly capitalized. Depreciation 
is provided over the estimated useful lives of the respective assets on a straight-line basis. Leasehold 
improvements are amortized over the shorter ofthe estimated useful life ofthe unprovement or the term 
ofthe related lease. 

Donated Property and Equipment 

Donations of property and equipment are recorded as support at theu* estimated fau- value at the date of 
donation Such donations are reported as unrestricted support, unless the donor has restricted the donated 
asset to a specific purpose or for use for a specified period of time Assets donated with explicit 
restnctions regarding their use and contributions of cash that must be used to acquire property and 
equipment are reported as restricted support 

Investment in housing partnership 

In June, 2013, the Task Force advanced $250,000 to a limited liability company as an investment with a 
community housing developer, to build housing units servmg a client population consistent with the Task 
Force's mission The amount is being accounted for as an equity method investment m the accompanymg 
financial statements. 

Functional Allocation of Expenses 

The costs of providmg the various programs and other activities ofthe Task Force have been summarized 
on a functional basis in the accompanying statements of functional expenses In preparing these 
statements, certain costs such as occupancy, telephone and supplies have been allocated among the 
vanous programs and supportmg services on the basis of program expenses to total expenses in each 
activity. 
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NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

1. Summary of Significant Accounting Policies (continued) 

Donated Services 

Donated services are reflected as contnbutions in the accompanying statements at their estimated fair 
values at the date of receipt During fiscal years 2013 and 2012, a news publication company donated 
advertismg space and services, primarily for fiind raismg activities. The estimated value of these donated 
services and the corresponding expenses for the years ended June 30, 2013 and 2012, was $23,588 and 
$32,734, respectively, and is reflected m the accompanying financial statements as other support and 
revenue and support service expenses 

Absent donor stipulations regardmg how long those donated assets must be maintamed, the Task Force 
reports expirations of donor restrictions when the donated or acquired assets are placed in service as 
mstructed by the donor The Task Force reclassifies temporanly restricted net assets to unrestncted net 
assets at that time If a time restriction has been stipulated by the donor, the expiration of this restriction 
IS reported as the related asset is depreciated 

Advertising and Promotion 

Advertising costs are expensed as mcurred The primary purpose of these appeals is to promote the Task 
Force's fimd-raismg events and raise awareness of the disease and its prevention as well as care and 
treatment services available 

Use of Estimates 

The preparation of financial statements m conformity with accounting pnnciples generally accepted m the 
United States of America requires management to make estimates and assumptions that affect the 
reported amount of assets and liabilities at the date ofthe financial statements and the reported amounts of 
revenues and expenses durmg the reporting period. Actual results could differ fix>m those estimates. The 
Task Force's significant estimates include those regarding the fair value of donated materials and services 
and consideration of allowances for reimbursements receivable 

2. Equipment and Leasehold Improvements 

Equipment and leasehold improvements are summarized as follows at June 30 

Computer equipment and software 
Office frirmture, fixtures and equipment 
Leasehold improvements 
Mobile medical unit 
Building 
Land 

Less. Accumulated depreciation and amortization 

Useful Life 
3 to 5 years 
3 to 5 years 
3 to 5 years 

10 years 
30 years 

$ 
2013 
808,520 
439,934 
654.331 
210,000 
93,000 
23.000 

2,228,785 
1.259.974 

$ 
2012 
649,963 
421,339 
491,878 
210,000 
93,000 
23.000 

1,889,180 
950.938 

S 968.811 $ 938.242 
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NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

3. Lines of Credit 

The Task Force has two unsecured Imes of credit with fmancial institutions. There were no outstanding 
bonowings against these lines of credit as of June 30, 2013 and 2012 The first line of credit for 
$250,000 carries interest at the fmancial institution's prime rate plus 1 0% and has an open maturity date 
The second Ime of credit is for $250,000 and was renewed in February 2013 This line of credit carries 
interest based on the LIBOR rate plus 3.008% and matures in February 2014. 

4. Capital Lease Obligations 

During 2008, the Task Force leased a medical software program with a cost basis of $59,146 imder a 
capital lease. This item is included in computer equipment and software in the accompanying 2013 and 
2012 statements of financial position, and the related amortization is included in accumulated 
depreciation and amortization and depreciation and amortization expense The net book value at June 30, 
2012 was $3,942 During 2013, the item became fully amortized with no further lease payments 

5. Notes Payable 

In June 2008, the Task Force purchased a building for $116,000 in the Houma, Louisiana region to serve 
as an office and clmic m that area. The Task Force purchased the property with funds acquired through 
the issuance of a note payable to a bank. The note has a stated mterest of 5.95% and is due in 92 equal 
monthly mstalhnents of prmcipal and mterest of $1,575. The note is collateralized by the Task Force's 
account at that bank The outstandmg balances related to this loan were $46,758 and $62,323 at June 30, 
2013 and 2012, respectively. 

In June 2009, the Task Force received a loan from Newcorp Business Assistance Center in the amount of 
$80,000 The note accrues no interest for a period of two years from the date of the promissory note, 
endmg June 9, 2011 Thereafter, the outstandmg loan balance will begin to accrue mterest at a rate of 
4 00% annually until the loan is paid in full The outstanding balance related to this loan was $46,113 at 
June 30, 2012 Durmg 2013, the remainmg balance on this loan was paid m full 

Maturities ofthe notes payable for fiscal years subsequent to June 30,2013 are as follows. 

2014 
2015 
2016 

16,591 
17,605 
12,562 
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NO/AIDS TASK FORCE 

NOTES TO FINANCUL STATEMENTS 
JUNE 30,2013 AND 2012 

6. Commitments and Contingencies 

Operating Leases 

The Task Force leases its administrative headquarters which also serves as an operational facility under a 
non-cancelable operating lease The lease was amended in September 2010 The amendment ofthe lease 
increased the monthly rent from $34,300 to $43,400 starting in June 2011 and extended the term to 
January 2013 Beginning February 2013, the lease is on a month to month basis In addition, the Task 
Force leases another operating facility for program activities on a monthly basis for $1,500 per month 
The lease payments are included in occupancy in the accompanying statements of functional expenses 

Rental expense relating to these leases was approximately $558,000 and $538,800 for the years ended 
June 30,2013 and 2012, respectively. 

Concentrations 

Grants received require the fulfillment of certain conditions as set forth m the grant mstruments. The 
Task Force mtends to fulfill the conditions of all grants, recognizing that failure to fulfill the conditions 
could result in the return ofthe funds to donors. The Task Force, by acceptmg the grants and their terms, 
has agreed to the conditions of the donors Govemment grants and support represented approximately 
95% and 96% ofthe Task Force's total support and revenue for fiscal 2013 and 2012, respectively In 
addition, the balance of reunbursements receivable is comprised pnmanly of govemment grants at both 
June 30,2013 and 2012 

Cash 

The Task Force maintains its cash accounts vnth high credit quality national institutions Accounts at 
each financial institution are insured by the Federal Deposit Insurance Corporation or the Securities 
Investor Protection Corporation Amounts on deposit may, at times, exceed insured limits. The Task 
Force has not expenenced any losses m such accounts and believes it is not exposed to any significant 
credit risks Amounts on deposit in excess of insured lunits were approximately $2,604,233 and 
$1,381,000 at June 30,2013 and 2012, respectively 

6. Retirement Savings Plan 

The Task Force provides a simplified employee retirement savings plan (the Plan) to its employees The 
Plan provides, to all employees who have been with the Task Force for a mmimum of two years, an 
armual contnbution to an Individual Retirement Account (IRA) equal to 5% of an employee's current 
gross eligible compensation. The contribution was equal to 3% for the first two quarters of fiscal year 
2011. Effective January 1, 2011, the rate was mcreased to 5%. Contributions to the Plan were 
approxunately $172,000 and $159,000 for the years ended June 30, 2013 and 2012, respectively. 
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NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

7. Fair Value Measurements 

The fair value measurement standards establishes a framework for measuring fair value, and expands 
disclosure about fair value That framework provides a fair value hierarchy that prioritizes the mputs to 
valuation techniques used to measure fair value The hierarchy gives highest pnonty to unadjusted quoted 
prices in active markets for identical assets or liabilities (Level 1 Measurements) and lowest priority to 
unobservable mputs (Level 3 Measurements) 

The three levels ofthe fair value hierarchy under the standard are descnbed below 

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets that the Plan has the ability to access 

Level 2 Inputs to the valuation methodology mclude 

• Quoted prices for similar assets or liabilities m active markets; 

• Quoted prices for identical or similar assets or habilities in inactive markets, 

• Inputs other than quoted prices that are observable for the asset or liability; 

• Inputs that are derived principally from or corroborated by observable market data by 
correlation or other means 

If the asset or liability has a specified (contractual) term, the Level 2 mput must be 
observable for substantially the full term ofthe asset or liability. 

Level 3 Valuation methodology inputs are unobservable and significant to fair value measurement 

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement Valuation techniques used need 
to maximize the use of observable mputs and minimize the use of unobservable mputs. 

The following table presents financial assets and liabilities measured at fair value on a recurring basis as 
of June 30,2013 by fair value measurements valuation hierarchy 

Level 1 Level 2 Level 3 Total 
Debt and Equity Fund-

Conservative Allocation 
Fixed Income Funds 

Govemment Secunties 
Corporate Bonds 
Multisector Bonds 
Non Traditional Bond 
Corporate Bank Loan 

Money Market 
Total 

$ 1,959,185 $ 

675,596 
940,943 
488,174 
292,822 
400,782 
265,935 

$ 5,023,437 $ 

$ 

-

-

-

-

$ 

$ 1,959,185 

675,596 
940,943 
488,174 
292,822 
400.782 
265,935 

$ 5,023.437 
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NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2013 AND 2012 

7. Fair Valiie Measurements (continued) 

The following table presents financial assets and liabilities measured at fair value on a recurnng basis as 
of June 30, 2012 by fair value measurements valuation hierarchy 

Level 1 Level 2 Level 3 Total 
Fixed Income Funds 

Govemment Secunties 
Corporate Bonds 
Multisector Bonds 
Corporate Bank Loan 

Total 

Allocation of Joint Costs 

251.168 
605,096 
248,975 
248.768 

$ 1,354,007 

251,168 
605,096 
248,975 
248,768 

$ 1,354,007 

8. 

During fiscal years 2013 and 2012, the Task Force mcurred costs related to the publication and mailing of 
its periodic newsletter, this newsletter includes requests for contnbutions, as well as program and 
management and general components. These costs are not specifically attributable to particular 
components ofthe activities (joint costs). These joint costs were allocated as follows for the years ended 
June 30 

Expense Category 
Fund Raising 
Management - general 
Program Services. 

Education 
Primary Medical Care 
Case Management 
Mental Health 
Food for Fnends 
Housing/Peer Support 
Legal Services 
Medication 

Total 

9. Louisiana Legislative Auditor's Review 

The Task Force's fmancial records are currently under a limited review status by the Louisiana 
Legislative Auditor's (the LLA) office. The LLA has not yet concluded or issued any reports relative to 
their limited review as ofthe date of issuance of this mdependent audit report. The effects of any findmgs 
or subsequent conclusions from the LLA's limited review are unknown as of this report date and are not 
mcluded or recognized m these financial statements. 
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2013 
$ 578 

3,057 

3.001 
11,586 
10,547 

865 
404 

3,579 
634 
808 

$ 35.059 

2012 
$ 925 

2,081 

3,006 
12,626 
13,320 
2,081 

231 
6.938 

-
1.156 

$ 42.364 



NO/AIDS TASK FORCE 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30.2013 AND 2012 

10. Subsequent Events 

Management has evaluated subsequent events through the date that the financial statements were 
available to be issued, December 30,2013, and determined that no other events have occuned that require 
disclosure 
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NO/AroS TASK FORCE 

SCHEPm^E OP EXPENPnURES OF FEDERAL AWARDS 
YEAR ENDED JUNE 30.2013 

Gnator/Pass Tbroogh Graator/ProtLnm Title 

UNrra.P STATES DEPARTMENT OF 
mULTH AND HUMAN SERVICES 

Public Health Seivicc Centers for Disease Control and Prevention -
mV PrcvcQUon Programs and CBOS 

Public Health Seivice Centers for Disease Control and Prevention -
HIV Prevention Prograou and CBOS 

Substance Abuse & Mental Health Services Admimstratioo 
Center for Substance Abuse Trcatroent 

Health Resources and Services Administration 
Ryan White Pari C Outpatient EIS Program 

Public Health Service Office of Mmonty Health 
Family and Commumty Violence [Prevention Program 

Public HeaJth Service Centers for Disease Control and Prevention -
Preventive Health Services - STD Control 

Health Resources and Services Admirastralion 
Commumty Health Center Planiung Grant 

Pass through. 
Mayor's Office of Health Pobcv 

Ryan White C AJLE. Act Title I Funds 
HIV Emergency Rehef Fonnula Grants 

Ryan White C A.R.E Act Title I Funds 
lUV Emergency Relief Formula Grants 

Ryan White C A.R.E Act TiUe I Funds 
HIV Emergency Relief Formula Grants 

Ryan White C A.R.E Act Title n Funds 
HIV Em^gency Relief Formula Grants 

Citv of Baton Rouge 
Ryan White C.A.R.E Act Title I Funds 

HIV Emergency Relief Formula Grants 
Louisiana Department of Health and Hospitals 

Oflice of Public Health - HIV/AIDS Services 
Acquired Immunodeficiency Syndrome (AIDS) Activity 

Office of Pubhc Health - HIV/AIDS Services 
HIV Behaviofal Surveillance System Grant 

Louisiana Children's Hospital 
Hospital's Family Advocacy, Care and Education Services 

Coordmated Services and Access to Research for Women. Infants, 
Children, and Youth 

Umtv of Greater New Orleans. Inc 
Substance Abuse & Mental Health Services Administration 

Center foi Substance Abuse Treatment 
Louisiana State University Health and Science Center 

LSUHSC Minonty-Based Commumty Clmical Oncology Program 
Cancer Treatment Research 

CFDA 
Number 

93 939 

93 939 

93 243 

93 918 

93 910 

93 977 

93 527 

Dbbur^meals/ 
Expenditures 

S 388,080 

267458 

447,452 

386371 

244,410 

8,060 

27,035 

93 914 

93 914 

93 914 

93 917 

2,640,175 

153,100 

164492 

318424 

93 914 

93 118 

93 944 

93 153 

93 243 

93 395 

90497 

204,460 

264.934 

86,614 

184,153 

62,913 

UNITED STATCS DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT 
Pass through-
City of New Orleans Division of Housing and Neighborhood Development 

Housmg Opportumties for Peisons with AIDS 
Unity of Greater New Orieans. Inc 

Housmg Opportumties for Persons with AIDS 
Louisiana Department of Health and Hospitals 

Office of Public Health 
Citv of New Orleans Division of Housmy and Neighborhood Development 

Supportive Housing Program 
Louisiana Department yfHealth and Hospitals 

Office of Agmg and Adult Services - Permanent Supportive Housing 

TOTAL FEDERAL AWARDS 

14 241 

14 241 

14 241 

14 235 

14 218 

$ 

721,996 

132.902 

109439 

44.151 

1.881446 

8.828 562 

See accompanymg notes to the schedule of cxpendihires of federal awards 

19 



NO/AIDS TASK FORCE 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED JUNE 30,2013 

1. Basis of Presentation 

The schedule of expenditures of federal awards includes the federal grant activity of the Task Force 
and IS presented on the accrual basis of accounting TTie information in this schedule is presented in 
accordance with the requirements of 0MB Circular A-133, Audits of States. Local Govemments, and 
Non-profit Organizations 

The Task Force's federal awards are operated on a cost reimbursement basis whereby the Task Force 
applies for reimbursement of costs mcurred in conjunction with program activities Dunng 2013, the 
Ryan White grants (except for Part C) were operated on units of service fee basis whereby the Task 
Force was compensated at fixed rates per units of service as provided for in the federal grant 
contracts Additionally, the Permanent Supportive Housing grant is reimbursed at an hourly rate per 
staff team member as called for in the grant agreement. Accordingly, this schedule presents the 
revenues earned through the expenditure of fimds awarded, costs expended and reimbursed, the 
reimbursement for units of service provided and the reimbursement of hourly rates 

2. Major Programs 

Major programs are identified m the summary of auditors* results section ofthe schedule of findings 
and questioned costs 

3. Relationship to Financial Statements 

Federal awards are mcluded in the fiunancial statements ofthe Task Force as follows 

Schedule of Federal Awards $ 8,828,562 
340B Drug Pricing Program (non-federal) 13,037,780 
Other (non-federal) 1,061,855 

Total grants and contracts $ 22,928,197 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT A UDITING STANDARDS 

To the Board of Directors of 
NO/AIDS Task Force 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
Amenca and the standards applicable to financial audits contained in Govemment Auditmg Standards issued 
by the Comptroller General of the United States, the financial statements of NO/AIDS Task Force's (the Task 
Force) (a nonprofit organization), which comprise the statement of financial position as of June 30, 2013, and 
the related statements of activities, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated December 30,2013 

Interna] Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Task Force's intemal 
control over financial reportmg (intemal control) to determine the audit procedures that are appropriate in the 
cuxumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressmg an opinion on the effectiveness of the Task Force's mtemal control. Accordingly, we do not 
express an opinion on the effectiveness ofthe Organization's intemal control 

A deficiency tn mtemal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combmation of deficiencies, in 
internal control, such that there is a reasonable possibility that a matenal misstatement ofthe entity^s financial 
statements will not be prevented, or detected and corrected on a timely basis A significant deficiency is a 
deficiency, or a combination of deficiencies, in intemal control that is less severe than a material weakness, 
yet important enough to ment attention by those charged with governance 

Our consideration of intemal control was for the limited purpose described m the first paragraph of this 
section and was not designed to identify all deficiencies in mtemal control that might be matenal weaknesses 
or significant deficiencies. Given these limitations, dunng our audit we did not identify any deficiencies m 
intemal control that we consider to be material weaknesses However, material weaknesses may exist that 
have not been identified 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Task Force's financial statements are fi:ee from 
matenal misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providmg an opmion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Govemment Auditmg Standards 
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Purpose of this Report 

The purpose of this report is solely to descnbe the scope of our testing of intemal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the organization's internal 
control or on compliance. This report is an mtegral part of an audit performed in accordance with Govemment 
Auditing Standards in considermg the organization's mtemal control and compliance Accordmgly, this 
communication is not suitable for any other purpose. 

^/iT^i/h^Aki ^ T i c ^ i ^ 
New Orleans, Louisiana 
December 30,2013 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER COMPLIANCE REOUIRED BY OMB CIRCULAR A-133 

To the Board of Directors of 
NO/AIDS Task Force 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited NO/ATOS Task Force's (the Task Force) (a nonprofit organization) compliance with the 
types of compliance requuements described m the OMB Circular A-133 Compliance Supplement that could 
have a direct and matenal effect on each ofthe Task Force's major federal programs for the year ended June 
30, 2013. The Task Force's major federal programs are identified in the summary of auditor's results section 
ofthe accompanymg schedule of fmdings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requnements of laws, regulations, contracts, and grants 
applicable to its federal programs 

Auditor's Responsibility 

Our responsibility is to express an opmion on compliance for each ofthe Task Force's major federal programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted m the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General ofthe United States, and OMB Circular A-133, Audits of States, Local Governments, 
and Non-Profit Organizations. Those standards and OMB Circular A-133 reqmre that we plan and perform 
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and matenal effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about the Task Force's compliance with 
those requirements and performing such other procedures as we considered necessaiy in the circumstances 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination ofthe Task Force's compliance. 

Opinion on Each Major Federal Program 

In our opinion, the Task Force complied, m all material respects, with the types of compliance requurements 
refenred to above that could have a direct and material effect on each of its major federal programs for the 
year ended June 30, 2013 

Report on Internal Control Over Compliance 

Management ofthe Task Force is responsible for establishmg and maintammg effective mtemal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the Task Force's mtemal control over comphance with the types of 
requirements that could have a du*ect and matenal effect on each major federal program to determine the 
auditmg procedures that are appropriate m the circumstances for the purpose of expressing an opmion on 
compliance for each major federal program and to test and report on mtemal control over compliance m 
accordance with OMB Circular A-133, but not for the purpose of expressmg an opmion on the effectiveness 
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of intemal control over compliance Accordingly, we do not express an opinion on the effectiveness of the 
Task Force's intemal control over compliance 

A deficiency m internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis A material weakness in mtemal control over compliance is a deficiency, or 
combination of deficiencies, in intemal control over compliance, such that there is a reasonable possibility 
that matenal noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis A significant deficiency in intemal control over 
compliance is a deficiency, or a combination of deficiencies, m mtemal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a matenal weakness in mtemal control 
over compliance, yet important enough to merit attention by those charged with govemance 

Our consideration of intemal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies m mtemal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies m mtemal 
control over compliance that we consider to be material weaknesses However, matenal weaknesses may exist 
that have not been identified 

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of 
intemal control over compliance and the results of that testing based on the requirements of OMB Circular A-
133 Accordmgly, this report is not suitable for any other purpose. 

%tjUL>a^ ^ M * ^ ' ^ > ^ 

New Orleans, Louisiana 
December 30,2013 
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NO/AIDS TASK FORCE 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED JUNE 30,2013 

(1) Summary of Auditors* Results 

Financial Statements 

The type of report issued on the financial statements. 

Intemal control over financial reporting: 

• Material weakness(es) identified? 

• Significant deficiency(ies) identified that 

are not considered to be matenal weaknesses? 

Noncompliance material to the financial statements noted'? 

Federal Awards 

Intemal controls over major programs: 
• Matenal weakness(es) identified? 

• Sigmficant deficiency(ies) identified that 
are not considered to be material weaknesses? 

Type of auditor's report issued on compliance for major programs: 

Any audit findings which are required to be reported under 
Section 510(a) of OMB Circular A-133? 

Major programs 

CFDA Number 
14.218 

93.243 

93.917 

93 918 

unmodified opinion 

no 

none reported 

no 

no 

none reported 

unmodified opinion 

no 

Name of Federal Program or Cluster 
Office of Agmg and Adult Services -
Permanent Supportive Housmg 
Substance Abuse and Mental Health Services Administration 
Center for Substance Abuse Treatment 
Ryan White CARE. Act Title n Funds -
HIV Emergency Relief Fonnula Grants 
Health Resources and Services Administration -
Ryan White Part C Outpatient EIS Program 
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NO/AIDS TASK FORCE 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
YEAR ENDED JUNE 30,2013 

Dollar threshold used to distmguish between Type A and 
Type B programs: $300,000 

Auditee qualified as a low-risk auditee under Section 530 of 
OMB Circular A-133 yes 

(2) Findings Relating to the Financial Statements Reported in 
Accordance with Government Auditing Standards: none 

(3) Findings and Questioned Costs relating to Federal Awards: none 
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To the Board of Directors of 
NO/AIDS Task Force 
New Orleans, Louisiana 

In planning and performing our audit of the financial statements of the NO/AIDS Task Force (a nonprofit 
organization)(the Task Force) as of and for the years ended June 30, 2013 and 2012, in accordance with 
auditing standards generally accepted in the United States of America, we considered the Task Force's 
intemal control over financial reportmg (mtemal control) as a basis for designing our auditmg procedures for 
the purpose of expressmg our opinion on the financial statements, but not for the purpose of expressing an 
opmion on the effectiveness of the Task Force's intemal control. Accordingly, we do not express an opmion 
on the effectiveness ofthe Task Force's intemal control 

However, durmg our audit we became aware of several matters that are opportunities for strengthenmg 
intemal controls and operating efficiency The items listed below summarize our comments and suggestions 
regarding those matters This letter does not affect our report dated December 30, 2013 on the financial 
statements ofthe Task Force. The Task Force's responses to our comments are described below. We did not 
audit the Task Force's responses and, accordmgly, we express no opmion on the responses 

We will review the status of these comments dunng our next audit engagement. We have already discussed 
many of these comments and suggestions with vanous Task Force personnel, and we will be pleased to 
discuss them in further detail at your convenience, to perform any additional study of these matters, or to 
assist you in implementing the recommendations. Our comments are summarized as follows* 

2013-1 Federal Prosram Housine Needs Assessments 

The grant agreement for the Permanent Supportive Housing program calls for the Task Force to perform a 
senes of assessments on its clients and also produce quarterly and armual reports During our testing, we 
noted a total of seven clients that did not have documentation of all required assessments being perfonned 
which include a housing needs assessment, current housing support plan, and individualized cnsis 
intervention and prevention plan. However, there was a record of all client contacts mcluding client name, 
proof of identity, and notes describmg service interventions 

In addition to the missmg assessments, we also noted that the Task Force only produced quarterly and annual 
reports pertammg to the calendar year 2012 and none for the first and second quarters of calendar year 2013. 
However, m discussion with The Task Force's director of housmg, who is also the person in charge of 
compliance with this grant, and correspondence with the Louisiana State Program Director of the DHH 
Permanent Support Housing Program, the Task Force had received notice verbally that the quarterly reports 
were not required for 2013 This is related to transition of certam aspects ofthe program to a state-selected 
organization, Magellan Corp. The Task Force noted that they have an unsigned amendment for the program 
grant document with an effective date of May 7,2013 documentmg the change 

We reconunend that to ensure clear documentation of its grant responsibilities, the Task Force obtain properly 
authonzed amendments in final form from granting agencies for all changes in requirements of the grants 
prior to ceasing performance of those requirements called for m the grants Li addition all assessments of 
clients under the grant programs should be documented as specified in the grant 

1 

30th Floor- Energy Centre • 1100 Poydras Street • New Orleans, LA 70163-3000 • Tel 504 569 2978 

One Galteria Blvd , Suite 2100 • Metairie, LA 70001 • Tel 504 837 5990 • Fax 504 834 3609 



Manaeement's Response 

The Task Force is m agreement with our recommendation and is seeking written clarification from the 
Permanent Supportive Housmg grantmg agency 

2013-2 Federal Prosram Services Aereements 

During our reconciliation process we noted that the Task Force reduced its revenue from federal grants by 
$47,427 Upon further inquiry it appears the Task Force entered into a written limited scope of service 
agreement with Pnonty Health Care, Inc and LSU Health Sciences Center HIV Outpatient Program to 
provide services to ehgible HIV positive individuals The Task Force retained responsibility for all services 
The fimdmg agency ofthe grant was aware ofthe arrangement, but written consent was not obtained Grant 
language contams an assignability clause that the contractor shall not assign any mterest m this agreement and 
shall not transfer any mterest m the same without prior written consent ofthe City of New Orleans 

We recommend that the Task Force obtain properly authorized written approvals for any third party 
agreements that they might enter mto in the future 

Manaeement's Response 

The Task Force is in agreement with our recommendation and will seek wntten approval for agreements in 
the future 

2013-3 Credit Card Usaee 

Inquiry and review of the Task Force's check registers indicated payments to American Express and Visa 
totalmg approximately $470,000 The Task Force has 7 American Express and 12 Visa credit cards issued in 
its name which are held by 13 employees who are directors of vanous departments within the Task Force 
These cards are used for travel related to seminars and conferences, purchases of gasoline, supplies and 
equipment, and payment of vanous service plans, etc. Procedures require that mvoices and receipts be 
submitted supportmg the monthly statements received from the credit card company These receipts are 
reviewed and approved by the chief financial officer as part of the monthly reconciliation/close process 
Although payments approximate only 2 2% of total expenses of the Task Force, we recommend that the 
number of cards issued and used be limited only to those to whom it is necessary for the proper functiorung of 
the Task Force 

Use of credit cards are appropnate m some mstances and can be beneficial to the functioning of the Task 
Force's operations The Task Force should review its existing credit card policy and consider board to ensure 
that card use is properly monitored for the current level of spending and is in accordance with good 
govemance objectives. 
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Manaeement's Response 

The Task Force agrees with this recommendation and will seek to limit the number of cards issued to only 
personnel whereby Task Force activities require it They will also seek to further limit the usage of those 
cards which are foimd to be necessary In addition. Management noted that over $150,000 of the total 
amounts charged were for fees associated with new electronic health records, mcluding new physician 
licenses, license renewals, monthly third party billing and interface software. Using a credit card as payment 
for these services allowed the agency to receive a two percent discount on these expenses 

2013-4 Walmart Gift Cards 

During our inquiry of processes and controls at the Task Force, it was noted that the Task Force issued $100 
Walmart gift cards to individuals deemed to have emergency needs As part of the process, the recipient 
issued the card was suppose to bring supporting mvoices back to the Task Force showing that the purchases 
were for emergency supplies or services the individual required The Task Force experienced difficulty with 
some recipients not retummg all receipts of purchases Total expenditures for this program which began in 
2012 totaled approximately $5,000 

We recommended that given the challenges to obtaining proper documentation related to the use ofthe cards, 
that the Task Force cease the use of these Walmart gift cards 

Manaeement's Response 

The Task Force agrees with this comment. The Task Force informed us that this program ceased m August, 
2013 

2013-5 Vacation Accruals 

The employee handbook limits the amount of vacation days that an employee is allowed to accrue to thnty 
days. During our testing, we noted four employees who had vacation accmals m excess of thirty days The 
total excess accmal amounted to $19,067, of which $17,616 related to one employee 

We recommend that the Task Force enhance its procedures in the payroll department where vacation accrual 
is reviewed for accuracy m each pay period. Management should investigate the specific overaccruals and 
correct the balances as appropriate 

Manaeement's Response 

The Task Force agrees with comment Procedures are being implemented to unprove the review process to 
prevent this from occurring agam in the future. Recoupment of this balance is bemg considered through 
reduction ofthe staff member's accumulated sick leave or future vacation time 

We wish to thank the chief fmancial officer and her department for their support and assistance during our 
audit 
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ITus report is intended solely for the mformation and use of management, the board of directors and others 
within the organization and is not intended to be and should not be used by anyone other than these specified 
parties. 

%^M^c*^ fi^M'^'^^ 
New Orleans, Louisiana 
December 30, 2013 
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