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INDEPENDENT AUDITORS' REPORT 

Ouachita Parish Police Jury 
Monroe, Louisiana 

We have audited the accompanying fmancial statements of the governmental activities, the 
business-type activities, each major fond and the aggregate remaining fund information ofthe 
Ouachita Parish PoUce Jury (the Police Jury) as of and for the year ended December 31, 
2011, which collectively comprise the basic financial statements ofthe Police Jury's primary 
government as listed in the table of contents. These fmancial statements are the responsibiUty 
ofthe Police Jury's management. Oxii' responsibility is to express opinions on these financial 
statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards for fmancial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amoimts and disclosures in the fmancial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinion. 

As discussed in Note 1 - B, the fmancial statements do not include fmancial data for all ofthe 
Police Jury's legally separate component units. Accounting principles generally accepted in 
the United States of America require the financial data for those component units to be 
reported with the financial data of the Police Jury's primary govermnent unless the Police 
Jury also issues financial statements for the fmancial reporting entity that include the fmancial 
data for its component units. The Police Jury has not issued such reporting entity financial 
statements. The effects of this departure from accounting principles generally accepted in the 
United States of America, assets, liabilities, net assets, revenues, and expenses of aggregate 
discretely presented component units are not reasonably determinable. In addition, the 
amounts by which tire assets, liabilities, fund balances, revenues, and expenditures of the 
aggregate remaining fund information are not reasonably determinable. 
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Ouachita Parish Police Jury 
Monroe, Louisiana 

In our opinion, because ofthe omission ofthe discretely presented component units, as discussed 
above, the fmancial statements referred to in the first paragraph do not present fairly, in 
conformity with accounting principles generally accepted in the United States of America, the 
financial position of the aggregate discretely presented component units of the Ouachita Parish 
Police Jury as of December 31, 2010, or the changes in fmancial position thereof for the year 
then ended. 

In addition, in our opinion, the fmancial statements referred to in the first paragraph present 
fairly, in all material respects, the fin.ancial position ofthe aggregate remaining fund information 
of the Ouachita Parish Police Jury as of December 31, 2011, and the changes in financial 
position thereof for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 

Further, in our opinion, the financial statements referred to in the first paragraph present fairly, in 
all material respects, the respective fmancial position of the governmental activities, the 
business-type activities, and each major fund ofthe Ouachita Parish Police Jury as of December 
31, 2011, and the respective changes in financial position and, where applicable, cash flows 
thereof for the year then ended in confonnity with accounting principles generally accepted in 
the United States of America. 

As discussed in Note 12 to the fmancial statements, the Federal Emergency Management Agency 
(FEMA) is investigating whether grants received by the Police Jury through the State of 
Louisiana were used to purchase non-qualifying property. If FEMA requests reimbursement 
from the State, the State could pass this reimbursement onto the Police Jmy. Such a 
reimbursement could be material to the financial condition ofthe Police Jury. 

In accordance with Government Auditing Standards, we have also issued our report dated June 
29, 2011 on our consideration ofthe Police Jury's internal control over fmancial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing 
of internal control over fmancial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be considered in assessing the results of our audit. 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and the budgetary information on pages 5 through 17 and 
pages 65 through 70 be presented to supplement the basic fmancial statements. Such 
information, although not a required part of the basic financial statements is required by the 
Goverrmiental Accoimting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our 



Ouachita Parish Police Jury 
Monroe, Louisiana 

inquiries, the basic financial statements, and other knowledge we obtained during our audit ofthe 
basic fmancial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Our audit was conducted for the purpose of forming opinions on the fmancial statements that 
collectively comprise the Ouachita Parish Police Jury's financial statements as a whole. The 
accompanying financial information included in Schedules 7 through 24 listed as schedules in 
the table of contents, is presented for purposes of additional analysis atid is not a required part of 
the financial statements. The accompanying Schedule of Expenditures of Federal Awards -
Schedule 25 is presented for purposes of additional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is also not a required part of the financial statements. The combining and 
individual nonmajor fund financial statements and the schedule of expenditures of federal awards 
are the responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the fmancial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
fmancial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America,. In our opinion, the information is 
fairly stated in all material respects in relation to the basic fmancial statements taken as a whole. 

The Schedule of Insurance Coverage ~- Schedule 23, is the responsibility of management and is 
presented for the purpose of additional analysis and is not a required part of the basic finaiicial 
statements. Such information has not been subjected to the auditing procedures applied in the 
audit of the financial statements, and, accordingly, we do not express an opinion or provide any 
assurance on it. 

^ h'S'S^^Siifi-^SiS^ 

(A Professioaal Accounting Corporation) 

June 29, 2012 
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Ouachita Parish Police Jury 
Management's Discussion and Analysis (MD«&A) 

December 31, 2011 

Our discussion and analysis of Ouachita Parish Police Jury's (the PoUce Jury's) financial performance 
provides an overview of the Police Jury's financial activities for the year ended December 31, 2011. 
Please read it in conjunction with the Police Jury's financial statements. 

FINANCIAL HIGHLIGHTS 

Our financial statements provide these insights into the results of this year's operations; 

• Assets of the Police Jury exceeded its liabilities at the close of the most recent fiscal year by 
$259.8 million (net assets). Of this amount, $17.4 million (unrestricted net assets) may be used to 
meet the Police Jury's obligations to citizens and creditors within the Jury's designation and 
policies. 

e The Police Jury's total net assets decreased by approximately $2.3 million during 2011. 
Oovemmental activities' net assets decreased $2.1 million during 2011, while business-type 
activities' net assets decreased by approximately $177,000. 

• As of the close of the most recent fiscal year, the Police Jury's goverrmiental funds reported 
combined ending fund balances of $72.7 million, an increase of approximately $1.4 million in 
comparison with the prior year. Approximately 5.5% of this total amount, $4 million, is 
unassigned and available for use at the Police Jury's discretion, while the remaining 94.5% or 
$68.7 million is designated per the Governmental Accounting Standards Board (GASB) as either 
non-spendable, restricted, or committed. Those designations are discussed further in Footnote 14. 

• At the end of the most recent fiscal year, unassigned fund balance for the Genera! Fund was $4 
million, or 67% of total 2011 General Fund expenditures and transfers. 

USING THIS ANKUAL REPORT 

The Police Jury's annual report consists of a series of financial statements that show information for the 
Police Jury as a whole, and for its funds. The Statement of Net Assets and the Statement of Activities 
provide information about the activities of the Police Jury as a whole and present a longer-term view of 
the Police Jury's finances. Our fimd fmancial statements are included later in this report. For our 
governmental activities, these statements tell how we fmanced our services in the short-term as well as 
what remains for future spending. Fund statements also may give some insights into the Police Jury's 
overall financial healtli. Fund fmancial statements report the Police Jury's operations in more detail than 
the government-wide financial statements by providing information about the Police Jury's most 
significant funds - General Fund, Public Works, Fire Department, Public Library, Green Oaks Detention 
Center and the Correctional Center Special Revenue Funds, and the Fire Department Capital Projects 
Fund, as well as, the West Ouachita Sewerage District No. 9. 

In accordance with Governmental Accounting Standards Board Statement No. 34, the statements focus on 
the Police Jury as a whole (government-wide) and the major individual funds. Both perspectives 
(government-wide and major fund) allow the reader to address relevant questions, broaden a basis for 
comparison (year to year or government to government), and should enhance the Police Jury's 
accountability. 



Ouachita Parish Police Jury 
Management's Discussion and Analysis (MD&A) 

December 31, 2011 

Our auditors have provided assurance in their independent auditors' report, located immediately preceding 
this Management's Discussion and Analysis, that the Basic Financial Statements, after considering the 
fact that certain component units are not included, are fairly stated. Varying degrees of assurance are 
being provided by the auditor regarding the Required Supplemental Information (RSI) and the Other 
Supplemental Information. A user of this report should read the Independent Auditors' Report carefully to 
ascertain the level of assurance being provided for each part of this report. 

Reporting on the Police Jury as a Whole 

Government-Wide Financial Statements 

The government-wide fmancial statements (see Statements A and B) are designed to be similar to private-
sector business in that all governmental and business-type activities are consolidated into columns which 
add to a total for the primary government. These statements combine governmental funds' current 
financial resources with capital assets and long-term obligations. Also presented m the government-wide 
financial statements is a total column for the business-type activities ofthe primary government. 

The Statement of Net Assets (Statement A) and the Statement of Activities (Statement B) One of the 
most important questions asked about the Police Jury is, "Is the Police Jury, as a whole, better or worse 
off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of 
Activities, which appear first in the Police Jury's financial statements, report information on the Police 
Jury as a whole and its activities in a way that helps you answer this question. We prepare these 
statements to include all assets and liabilities, using the accrual basis of accounting, which is similar to 
the accounting used by most private-sector companies. All changes in net assets are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in cash 
flows in future fiscal periods. For example, uncollected taxes and earned but unused vacation leave result 
in cash flows for future periods. The focus ofthe Statement of Activities is on both the gross and net cost 
of various activities that are provided by the government's general tax and other revenues. This is 
intended to summarize information and simplify the user's analysis of cost of various governmental 
services and/or subsidy to various business-type activities. 

These two statements report the Police Jury's net assets - the difference between assets and liabilities, as 
reported in the Statement of Net Assets - as one way to measure the Police Jury's fmancial health, or 
financial position. Over time, increases or decreases in the Police Jury's net assets - as reported in the 
Statement of Activities - are one indicator of whether its financial health is improving or deteriorating. 
The relationship between revenues and expenses is the Police Jury's operating results. However, the 
Police Jury's goal is to provide services to our citizens, not to generate profits as commercial entities do. 
One must consider many other non-financial factors, such as the quality of health and welfare services 
provided to parish citizens and the condition of roads, bridges and drainage systems to assess the overall 
health ofthe Police Jury. 

The governmental activities reflect the Police Jury's basic services including public safety (fire and law 
enforcement), general government (executive, legislative, judicial, fmance and administrative services), 
streets and drainage, traffic and transportation, culture and recreation, health and welfare, economic 
development, conservation, and urban redevelopment and housing. These services are fmanced primarily 
with taxes and government grants. The business-type activities reflect private sector type operations 
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Management's Discussion and Analysis (MD&A) 

December 31,2011 

where the fee for service typically covers all or most ofthe cost of operations including depreciation. The 
Police Jury's sewerage collection programs are reported here. 

Reporting the Police Jury's Most Significant Funds 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated fox specific activities or objectives. Traditional users of governmental fmancial statements will 
find the fund financial statements presentation more familiar. The focus is now on major funds, rather 
than generic fund types. 

Fund Financial Statements The Police Jury's fund fmancial statements (Statements C through G) 
provide detailed information about the most significant funds - not the Police Jury as a whole. Some 
funds are required to be established by State law and by bond covenants. However, the Police Jury 
establishes many other funds to help it control and manage money for particular purposes (like the 
criminal court fimd) or to show that it is meeting legal responsibilities for using certain taxes, grants, and 
other money (like grants the Police Jury receives for the Mosquito Abatement District). 

Governmental Funds are used to account for essentially the same functions reported as 
governmental activities in the govemment-wide fmancial statements. The governmental major 
funds (see Statements C and D) presentation is presented on a sources and uses of liquid 
resources basis. This is the manner in which the financial plan is typically developed. Unlike the 
government-wide financial statements, govemmental fund reporting focuses on showing how 
money flows into and out of funds and the balances left at year-end that are available for 
spending. They are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets that can readily be converted to cash. The 
govenmiental fund statements provide a detailed short-term view of the Police Jury's operations 
and the services it provides. Such information may be useful in evaluating a government's current 
financing requirements. All non-major govemmental funds are presented in one column titled 
Other Governmental Funds. Combining financial schedules ofthe non-major funds can be found 
in the other supplementary information section that follows the Basic Financial Statements. 

Govemmental fund information helps you determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the Police Jury's programs. We describe 
the relationship (or differences) between govemmental activities (reported in the Statement of Net 
Assets and the Statement of Activities) and govemmental fiinds in the reconciliations of the 
Govemmental Funds Balance Sheet to the Statement of Net Assets and of the Govemmental 
Funds Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of 
Activities. 

Proprietary Funds encompass both enterprise and internal service funds on the fund financial 
statements (see Statements E, F, and G). Enterprise funds are used to report the same functions 
presented as business-type activities in the govemment-wide fmancial statements, hitemal service 
funds are an accounting device used to accumulate and allocate costs intemally among the Police 
Jury's various functions. The Police Jury uses interna! service funds to account for its self-insured 
insurance and group hospitalization acfivities. Because all of these services predominantly benefit 
governmental rather than business-type functions, they have been included within the 
govemmental activities section in the government-wide financial statements. Combining 
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schedules ofthe non-major individual enterprise and internal service funds can be found in the 
other supplementary information section following the basic financial statements. 

Fiduciary funds are used to account for resources held by the Police Jury in a tmstee capacity or 
as an agent for others. The Police Jury had no fiduciary funds at December 31,2011. 

The total columns on the govemmental funds fmancial statements (see Statements C and D) require 
reconciliation to the govemment-wide financial statements. The govemmental funds' differences result 
from the different measurement focus and the reconciliation is presented on the pages following each 
statement. The flow of current financial resources reflects interfund transfers as other financial sources as 
well as capital expenditures as expenditures. The reconciliation eliminates these transactions and 
incorporates the capital assets and long-term obligations into the Governmental Activities column in the 
Statement of Net Assets, 

Capital Assets 

General capital assets include land, constmcfion in progress, buildings, equipment and furniture, books, 
infrastmcture, and all other assets of a tangible nature that are used in operations and that exceed the 
Police Jury's capitalization threshold (see Note 1 - J). All projects completed and acquisitions occurring 
in the year ended December 31, 2011, have been capitalized. The Police Jury has capitalized all 
purchased capital assets and all donated capital assets. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 
the govemment-wide and fund financial statements. The notes to the fmancial statements are a required 
part ofthe basic financial statements. 

Other Information 

In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplemental information (Part B), the budgetary comparison schedules. Required supplemental 
information can be found in Schedules 1 through 6 of this report. 

The other supplementary information section referred to earlier in connection with the non-major 
govemmental and proprietary funds is presented immediately following the required supplementary 
information in Schedules 7 through 24. 

Also included in the report are the Office of Management and Budget A-133 Single Audit reports and the 
Schedule of Expenditures of Federal Awards (Schedule 25). 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

THE POLICE JURY AS A WHOLE The PoHce Juiy's net assets were $259.8 million at December 31, 
2011. Of this amount, $242.4 million was restricted or invested in capital assets. Restricted net assets are 
reported separately to show legal constraints from debt covenants and enablmg legislation that limit the 
Police Jury's ability to use those net assets for day-to-day operations. Our analysis below focuses on the 
net assets (Table 1) and change in net assets (Table 2) ofthe Police Jury's governmental activities. 

S 
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The following table reflects the condensed Statement of Net Assets for 2011, with comparative figures 
from 2010: 

Assets 
Current and other assets $ 
Capital Assets 
Total Assets 

Liabilities 
Current and other liabilities 
Long-term liabilities 
Total Liabilities 

Net Assets 
Invested in capital assets, 

net of debt 
Restricted 
Unrestricted 
Total Net Assets S_ 

1 
Tabie 1 

OUACHITA PARISH POLICE JURY 
Condensed Statement of Net Assets 

December 31, 2011 and 2010 

Governmentai 
Activities 

2011 

84,817,132 
183,073,030 
267,890,162 

4,469,244 
6,095,154 

10,564,398 

183,073,030 
56,947,962 
17,304,772 

257,325,764 

2010 

S 84,224,494 $ 
185,855,847 
270,080,341 

5,521,516 
5,120,137 

10,641,653 

185,855,847 
51,413,334 
22,169,507 

$ 259,438,688 S 

Business-Type 
Activities 

2011 

75,958 $ 
2,915,839 
2,991,797 

16,402 
497,913 
514,315 

2,417,926 

59,556 
2,477,482 S 

2010 

105,390 $ 
3,086,997 
3,192,387 

19,731 
517,704 
537,435 

2,569,293 

85,659 
2,654,952 $ 

Total 
2011 

84,893,090 $ 
185,988,869 
270,881,959 

4,485,646 
6,593,067 

11,078,713 

185,490,956 
56,947,962 
17,364,328 

259,803,246 $ 

2010 

84,329,884 
188,942,844 
273,272,728 

5,541,247 
5,637,841 

11,179,088 

188,425,140 
51,413,334 
22,255,166 

262,093,640 

The $17.3 million in unrestricted net assets of governmental activities represents the accumulated results 
of all past year's operations. Net assets of governmental activities decreased by $2.1 million from the 
prior year. The changes in net assets are discussed later in this MD&A. 

The Police Jury's combined net assets at year end total $259.8 million. Approximately 71.4% ($185.5 
million) ofthe Police Jury's net assets as of December 31, 2011, reflects the Police Jury's investment in 
capital assets (land, buildings, infrastructure, machinery and equipment) less any related outstanding debt 
used to acquire those assets that is still outstanding. The Police Jury uses these capital assets to provide 
services to citizens; consequently, these assets are not available for future spending. Another 21.9% ofthe 
Police Jury's net assets ($57 million) are subject to external restrictions on how they may be used, such as 
property tax approved by the electorate for specific purposes. The remaining 6.7% ($17.3 million) of net 
assets, referred to as unrestricted, may be used to meet the ongoing obligations of the Police Jury to 
citizens and creditors. 

The results of this year's operations for the primary government as a whole are reported in the Statement 
of Activities. The following Table 2 provides a summaty ofthe changes in net assets for the year ended 
December 31,2011, with comparative figures from 2010: 



Ouachita Parish Police Jury 
Management 's Discussion and Analysis (MD&A) 

December 31,2011 

Table 2 
OUACHITA PARISH POLICE JURY 

Condensed Statement of Activities 
For the years ended December 31, 2011 and 2010 

Governmental 
Activities 

Business-Type 
Activities Total 

2011 2010 2011 2010 2011 2010 

S 6,469,717 $5,499,943 $ 273,836 $ 

7,136,968 9,759,103 

2,862,789 2,608,609 

31,039,169 30,756,547 
11,624,124 11,488,253 
11,542,939 12,870,616 293 

249,961 $ 6,743,553 $5,749,904 

7,136,968 9,759,103 

2,862,789 2,608,609 

31,039,169 30,756,547 

11,624,124 11,488,253 
1,047 11,543,232 12,871,663 

70,675,706 72,983,071 274,129 251,008 70,949,835 73,234,079 

Program revenues 
Charges for services 
Operating grants and 

contributions 
Capital grants and 

contributions 
General Revenues 

Ad valorem taxes 
Sales taxes 
Other general revenues 

Total revenues 
Functions/Program 

Expenses: 
Current 

Legislative 
Judicial 
Elections 
Finance and administrative 
Other general government 

Public safety 
Public works 
Health and welfare 
Culture ^id recreation 
Economic development and 

assistance 
Sewer 

Total function/program 
expenses 

Increase (decrease) in 
net assets 

Changes in Net Assets The Police Jury's total revenues were $70.9 million and the total cost of all 
programs and services was $73.2 million. Therefore, net assets decreased $2.3 million from operations 
during the year. Our analysis below separately describes the operations of governmental and business-
type activities. 

Governmental Activities net assets decreased $2.1 million in 2011. The cost of all ofthe governmental 
activities this year was $72.8 million. As shown in the Statement of Activities in Statement B, the amount 
that taxpayers ultimately financed for these activities was $56.3 million because some of the cost was 
paid by those who benefited from the programs ($6.5 million) or by other govermnents and organizations 
that subsidized certain programs with grants and contributions ($10 million). 

198,868 
7,988,685 
229,779 

3,640,822 
7,347,429 

30,512,183 
7,356,670 
3,340,772 
6,826,985 

199,144 
7,743,358 
138,247 

2,346,878 
7,385,099 

29,644,090 

7,827,999 
2,773,278 
6,785,876 

198,868 
7,988,685 
229,779 

3,640,822 
7,347,429 

30,512,183 
7,356,670 
3,340,772 
6,826,985 

199,144 
7,743,358 
138,247 

2,346,878 
7,385,099 

29,644,090 
7,827,999 
2,773,278 
6,785,876 

5,346,437 

72,788,630 

$(2,112,924) 

6,939,125 

71,783,094 

$ 1,199,977 

451,599 

451,599 

$ (177,470)_ 

421,148 

421,148 

$ (170,140) 

5,346,437 
451,599 

73,240,229 

$ (2,290,394) 

6,939,125 
421,148 

72,204,242 

$ 1,029,837 
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Ouachita Parish Police Jury 
Management's Discussion and Analysis (MD*&A) 

December 31, 2011 

In the table which follows, we have presented the cost of each ofthe Police Jury's seven largest functions 
-judicial, other general government, public safety, public works, finance and administration, culture and 
recreation, and economic and government assistance as well as each program's net cost (total cost less 
revenues generated by the activities). As discussed above, ntt cost shows the financial burden that was 
placed on the Police Jury's taxpayers by each of these functions. Providing this information allows 
citizens to consider the cost of each function in comparison to the benefits they believe are provided by 
that function. 

Table 3 
OUACHITA PARISH POLICE JURY 

Govemmental Activities 
Years Ended December 31, 2011 and 2010 

Total Cost of Services Net Cost of Services 

2011 2010 2011 2010 
Judicial $ 7,988,685 $ 7,743,358 $ 5,966,970 $ 5,822,778 
Other general government 7,347,429 7,385,099 7,347,429 7,385,099 
Public safety 30,512,183 29,644,090 25,587,877 25,469,521 
Public works 7,356,670 7,827,999 4,322,682 4,021,514 
Finance and administration 3,640,822 2,346,878 2,086,889 888,854 
Cult-ure and recreation 6,826,985 6,785,876 6,691,146 6,613,749 
Economic and government assistance 5,346,437 6,939,126 646,609 603,256 
All others 3,769,419 3,110,669 3,669,554 3,110,669 

Totals $ 72,788,630 $ 71,783,095 $ 56,319,156 $ 53,915,440 

Governmental Activities net assets decreased $2.1 million. Some factors affecting the change in net assets 
for govemmental activities were: 

(1) a $283,000 thousand increase in properly taxes due to changes in levied millages, increased value of 
assessments and $879,000 release of protested taxes. $1.8 million levy collected in 2010 to support the 
V~Vehicle plant was not collected in 2011. 

(2) a $569,000 decrease in internal service fund insurance premiums. 

(3) a $805,000 decrease in other interest, rents and royalties. 

Business-Type Activities net assets decreased by approximately $ 177,000 in 2011. 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses fimds to help it control and 
manage money for particular purposes. Looking at funds helps you consider whether the Police Jury is 
being accountable for the resources taxpayers and others provide to it but may also give you more insight 
into the Police Jury's overall financial health, 
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Ouachita Parish PoUce Jury 
Management's Discussion and Analysis (MD&A) 

December 31,2011 

Governmental Funds The focus of the Police Jury's govemmental funds is to provide information on 
near-term inflows, outflows, and balances oi spendable resources. Such information is useful in assessing 
the Police Jury's financing requirements. In particular, the restricted, committed, and unassigned fund 
balances may serve as a useful measure of a govemmenf s net resources available for spending at the end 
ofthe fiscal year. These fimd balances are further described in Footnote 14. 

As ofthe end ofthe fiscal year, the Police Jury's govemmental funds reported combined ending fund 
balances of $72.7 million, an increase of approximately $1.4 million in comparison with the prior year. 
Approximately 5.5% of this total amount, $4 million, is unassigned and available for use at the Police 
Jury's discretion, while the remaining 94.5% or 68.7 million is designated per the Govemmental 
Accounting Standai'ds Board (GASB) as either non-spendable, restricted, or committed. Those 
designations are discussed further in Footnote 14. 

The General Fund is the chief operating fund ofthe Ouachita Parish Police Jury. At the end ofthe fiscal 
year, total fiind balance ofthe General Fund was approximately $8.4 million of which $4.2 million was 
committed leaving $4.2 million unassigned. For 2011, fund balance increased by $412,000 versus the 
$850,000 increase in 2010. 

Public Works fund balance decreased by approximately $237,000 as compared with a $565,000 decrease 
in 2010. This difference is largely due to having received $486,000 less in settlements from pipeline 
companies for damages to road surfaces during 2010. 

The Fire Department fimd balance increased by approximately $1.3 million in 2011 versus a $1.5 million 
increase in 2010. The Fire Department experienced a $400,000 increase in property taxes due one time 
release of protested taxes. Finally, in 2011 and 2010, the Fire Department transferred $1.2 milhon and 
$1.4 million, respectively, to the Fire Department's Capital Project Fund to reserve it for anticipated 
capital expenditures. 

The Public Library fund balance increased by approximately $1,1 million in 2011 versus a $3 million 
decrease in 2010, This change is largely due to approximately $3.8 million decrease in capital 
expenditures related to constmction of two new libraries. 

The Correctional Center fimd increased by approximately $253,000 in 2011 as compared to 2010's 
$746,000 decrease. This change is primarily due to a $150,000 increase in tax revenue from a one-time 
release of protested taxes, a $351,000 increase in revenue for housing state inmates and cost cutting 
measures implemented by the Sheriff during 2011. 

The Economic Development fund decreased by $1.2 million due to the refund of tax revenues to tax 
payers. The fund was created in order to account for a dedicated ad valorem tax that would be used to 
pay the debt service on bonds that would be used for an economic development initiative, commonly 
known as the V-Vehicle auto plant. The auto plant did not come to fmition and the elected officials voted 
to return the tax to the tax payers. The tax was levied only in the year 2009, and should be fully returned 
to tax payers during the year 2012. 

Proprietary Funds The Police Jury's proprietary funds provide the same type of information found in the 
govemment-wide fmancial statements, but in more detail. As of the end of the current fiscal year, the 
primary govemment's proprietary funds reported ending net assets of $9.1 million, a decrease of 
approximately $170,000 in comparison with the prior year. 
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Ouachita Parish Police Jury 
Management's Discussion and Analysis (MD&A) 

December 31,2011 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Budgetary Highlights Over the course ofthe year, the Police Jury revises its budget as it attempts to deal 
with unexpected changes in revenues and expenditures. 

The total difference between the original General Fund budget and the final amended budget was a 
increase in appropriations by approximately $418,446. The increases include a variety of items such as 
$45,000 for the purchase of property for a parking lot, $67,000 for public work projects, $200,000 for air 
conditioning renovations paid for by the U.S. Department of Energy. Resources budgeted increased 
about $578,016 due mainly to a increase in U.S. Department of Energy Federal grants of $193,000, an 
increase in ad valorem taxes of $70,000 due to a one-time release of protested taxes, an increase in 
insurance premium taxes of $124,000, and an increase in state grants of $100,000. These changes 
resulted in a net increase of approximately $173,000 in budgeted fund balance. 

When actual results for 2011 are compared with the final budget, revenue and other sources exceeded 
budgeted collections by approximately $185,000. Expenditures and transfers were approximately 
$142,000 less tlian appropriated, resulting in a positive variance. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets The Policy Jury's investment in capital assets for its govemmental and business type 
activities as of December 31, 2011, amounted to $186 million (net of accumulated depreciation). This 
investment in capital assets includes land, construction in progress buildings, equipment and furniture, 
and infrastructure assets such as roads, highways, and drainage and sewer systems. 

Table 4 
OUACHITA PARISH POLICE JURY 

Captial Assets (Net of Accumulated Depreciation) 
December 31,2011 and 2010 

Governmental Business-Type 
Activities Activities Total 

2011 2010 2011 2010 2011 2010 
Land $ 8,793,319 $ 8,738,055 S - $ - $ 8,793,319 $ 8,738,055 
Construction in progress 6,242,036 8,369,654 - - 6,242,036 8,369,654 
Buildings 56,126,057 52,901,275 - - 56,126,057 52,901,275 
Equipment and Furniture 28,717,045 27,249,489 5,290,902 5,291,322 34,007,947 32,540,811 
Books 4,563,146 4,849,862 - - 4,563,146 4,849,862 
Infrastmcture 257,690,277 255,386,423 - - 257,690,277 255,386,423 
Less: accumulated depreciation (179,058,850) (171,638,911) (2,375,063) (2,204,325) (181,433,913) (173,843,236) 

Total Net Capital Assets $ 183,073,030 $ 185,855,847 S 2,915,839 $ 3,086,997 $ 185,988,869 $188,942,844 

Major capital asset events during the current fiscal year included the following: 

• Constmction in Progress on the following projects: 
Drainage for $1,400,000 
Urban Systems for $3,800,000 
Major road infrastmcture for $451,000 
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2011 
$ 1,083,598 

3,816,575 
1,234,838 

$ 6,135,011 

$ 

$ 

2010 
801,650 

3,117,011 
1,240,512 

5,159,173 

$ 

$ 

2011 
$ 

497,913 
497,913 $ 

2010 
$ 

517,703 
517,703 $ 

2011 
1,083,598 

3,816,575 
1,234,838 
497,913 

6,632,924 

$ 

$ 

2010 
801,650 

3,117,011 
1,240,512 
517,703 

5,676,876 

Ouachita Parish PoHce Jury 
Management's Discussion and Analysis (MD&A) 

December 31, 2011 

Additional information on the Police Jury's capital assets can be found in Note 4 of this report. 

Long-Term Debt At the end of the current fiscal year, the Policy Jury had $498,000 in revenue bonds 
outstanding. This debt represents bonds secured solely by specified revenue sources such as the Sewerage 
System revenues. There were no general obligation bonds outstanding for the Police Jury at the end of 
the fiscal year. 

Table 5 
OUACHITA PARISH POLICE JURY 

Summary of Outstanding Debt at Year End 
December 31,2011 and 2010 

Governmental Business-Type 
Activities Activities Total 

2011 
Claims payable 
Other Post-employment 

benefits 
Compensated absences 
Utilities revenue bonds 

Total 

Compensated absences include accrued vacation pay. We present more detailed information about our 
long-term liabilities in Notes 7, 8 and 10 ofthe Notes to the Financial Statements. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

It is anticipated that funds or districts with Ad Valorem Tax (property tax) shotild see revenues 
remain flat or experience a small increase for the year 2012, Sales Tax is collected only by Public 
Works and the Fire Department. There is no indication that collections will decrease for the year 
2012. However, in the current state of economic conditions, the two departments are using 
conservative estimates in budgeted for sales tax revenue. The increase m the price of natural gas 
and oil has had an effect on every fund and department in the areas of utilities, vehicle fiiel, road 
maintenance / reconstruction materials and inflation of every day supplies. 

> The nation's economic crisis has had an impact upon the budgets under the umbrella of the 
Police Jury, and is beginning to have a significant impact on the services provided by the Parish 
due to cuts in fim.ding from Federal and State agencies. Although energy and fuel costs have 
risen, the largest expenditure category for the budgets remains persoimel costs. The Jury has 
allowed departments to include a cost of living increase witliin their budgets in the amount of 
2%. Unfortunately, personnel related benefits such as health insurance and retirement have seen 
major increase for the year 2012, and it appears that the increases in retkement are here to stay 
for the short term, and the increase in health insurance is here to stay for the long term. 

> Using conservative practices in the past few years, the elected officials have been able to 
maintain the General Fund in a positive cash flow position while meeting all demands placed 
upon the fimd by State laws that mandate support for a variety of "reasonable and necessary" 
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December 31,2011 

expenses of the local Judiciary system as well as other Parish-level officials. The Police 
Jury's General Fund will not be able to maintain that trend for 2012, which has a budgeted 
deficit of $7,435. 

> The Ouachita Parish Public Works Department performs maintenance on gravel and hard 
surface roads totaling 874 miles. This includes roadside drainage and mowing. Sales tax 
received in 2011 totaled $ 5,812,075 which was $190,158 above expectations. The budgeted 
amount for sales tax collections in 2012 is $5,621,917. As collections have been flat over the 
last couple of years the usual 3% increase was not included in the budget for 2012. 

> The Town of Sterlington continues to perform maintenance on the streets within the city 
limits per the agreement with the Police Jury. The sales tax remitted to the town in 2011 
amounted to $273,689. 

> The Public Works Department completed the 2011 Chip Seal/Overlay Program which 
consisted of work on 5.8 miles of roadway. Another 2.2 miles was improved under the Road 
Reconstruction Program. Total material cost for the two programs was $575,764. Contract 
paint striping of parish roads continued in 2011 with funding coming from the Public Works 
budget, $75,000 has been budgeted for contract paint striping in 2011 and in 2012. Work is 
still ongoing as a result of the stimulus fimds made available as a result of the American 
Recovery and Reinvestment Act of 2009. Funding provided through the Federal Off-System 
Bridge Replacement Program along with stimulus fiinds has made the reconstruction of 
several bridges possible. Bridge replacements are prioritized through the Federal Off-System 
Bridge Replacement Program and administered by the Louisiana Department of 
Transportation and Development. Four bridges have been reconstructed in 2011 and a fifth 
will be completed by early 2012. Since work began in late 2009 a total of 13 timber bridges 
have been replaced either with concrete bridge structures or concrete box culverts. 

> The Ouachita Parish Fire Department is the agency of first response to emergencies reported 
within its jurisdiction, which mcludes the entire Parish of Ouachita with the exception of the 
cities of Monroe and West Monroe. The department maintains a balanced budget with 
primary funding sources of an Ad Valorem tax and sales tax. The Ad Valorem tax of 19.11 
mills is projected to generate $8,203,867 in 2012. The one-cent sales tax remains fairly 
constant and is projected to generate $5,500,000 in 2012. The Police Jury has chosen to set 
aside capital funds in a Fire District No. 1 Capital Outlay Fimd each year starting in 2006, 
All firefighting apparatus, vehicles, and major equipment purchases are made from this fond. 
Protested taxes from previous years in the amount of $415,081 were added to the fiscal year 
2011 deposit into this fund. The operating budget for fiscal year 2012 designates a deposit of 
$400,000 into the Capital Outlay Fund which is expected to have a fund balance of 
$4,854,780 at December 31, 2012. 

> The Ouachita Parish Public Library System has ten branches, a bookmobile, and outreach 
van that are well-used by the public. A total of 76,920 citizens are currently active registered 
borrowers ofthe library system. From January through November, 2011, the library system 
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circulated a total of 899,837 items to borrowers, which is an increase of 2.6% over the same 
period for 2010. During the first eleven months of 2011, the public made atotal of 851,140 
actual visits to all library facilities and 364,091 virtual visits to the library's website, 
www.oplib.org. The materials collection consists of 440,734 total items including books, 
DVDs, videos, recordings, e-books, audio e-books, periodicals, art prints and more. 
Although, the construction costs of the two newest branches reduced the operating cash 
reserve ofthe Library system to a low level, the Library's Board and Director have made 
conservative budgeting decisions that have allowed to fund to remain liquid and continue to 
operate without major changes in services. With armual expenditures of approximately 
$7,000,000 and a cash balance at December 31, 2011 of $1,506,000 the Library will need to 
continue to be diligent in its efforts. 

> West Nile Virus continues to be a risk for individuals residing in Ouachita Parish. 
Fortunately in 2011, Ouachita Parish encountered virtually zero disease. In regards to the 
West Nile Virus (WNV), Ouachita saw zero positive mosquito pools and as of the middle of 
December there had been no human or horse cases reported. The zero positive mosquito 
pools returned from testing were not only negative for WNV but for St. Louis Encephalitis 
and Eastern Equine Encephalitis as weU. These results are from a total of 771 mosquito 
pools. The lack of disease presence in Ouachita Parish this year allowed us to save 
significantly by not spending on contractual costs (aerial spraying) and by only spending 
approximately 60% of our chemical budget. This has helped to provide us with a surplus for 
2011. Also, the mosquito abatement tax millage was reduced from 1.99 mils to 1.6 mils and 
was reflected on taxpayers' 2011 property tax notices. This is because the Ouachita Parish 
Mosquito Abatement District met its goal of attaining $1,000,000 in an Emergency Disease 
Control Fund. 

> The voters approved the Green Oaks Juvenile Detention Center's millage in 2006. The 2.91 
mills, for five years, is to operate and maintain the facility. The Green Oaks Juvenile 
Detention Center's Ad Valorem Tax will be levied for 2012 at 2.65 below an approved 2.91 
mills. The present millage will expire December 31, 2015. In 2012, the detention center will 
construct a classroom building. The funds for this construction will come from funds left 
over from the 1996 construction ofthe new detention center and the 2012 operating budget 
year end fund balance. It is anticipated that within the next 1-2 years it will be necessary to 
return this to the authorized level. 

> The Correctional Center's millage of 8.60 for operations and the .60 millage dedicated for 
future capital outiay improvements expired in 2011. In April 2012, the voters approved a 
continuation ofthe 8.60 millage for five years for operations. The .60 millage dedicated for 
fiiture capital outlay improvements was rolled in to the operations in the millage proposition 
totaling 9.20 mills for operations. 

> The 911 Communications District is funded by a monthly surcharge on telephone customer 
fees. These surcharge rates vary from 85 cents for wireless telephone customers, 2% of the 
base rate for prepaid wireless customers and 3% for landline customers. The 
Communications District is currently in the process of equalizing and enhancing the 
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December 31,2011 

communications systems at all seven, 9-1-1 PSAP locations. These enhancements will 
include a Next Generation Ready telephone system and an integrated Computer Aided 
Dispatch System (CAD). In an effort to enhance emergency response, the District is 
implementing an Enterprise Geographic Information System. This system is an intelligent 
mapping system that is used to display 9-1-1 caller locations along with aerial photography, 
structure addresses, transportation infrastructure and jurisdictional boundaries. The CAD 
system to be implemented will use the GIS as a foundation. The total expenditures for 2012 
are anticipated to be $3,948,847 of which 2,400,000 is set aside for the above purposes. The 
district has been saving for these implementations, and therefore, has sufficient resources 
available. 

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT 

Our financial report is designed to provide our citizens, taxpayers, investors and creditors with a 
general overview ofthe Police Jury's finances and to show the Police Jury's accountability for the 
money it receives. If you have questions about this report or wish to request additional financial 
information, contact Bradley N. Cammack, CPA, Treasurer at the Ouachita Parish Police Jury, 
301 South Grand Street, Monroe, Louisiana 71201, telephone number (318) 327-1340. 
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Statement A 
OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Statement of Net Assets 
December 31,2011 

Assets 
Cash and cash equivalents 
Investments, at market value 
Receivables 

Ad valorem taxes 
Sales taxes 
Special assessments 
Trade receivables 

Due from other govemmental 
Internal balance 
Prepaid expenses 
Inventories 
Capital assets, net 

Total assets 

Liabilities 
Accounts payable and accrued expenses 
Deferred revenues 
Deposits held 
Long-term liabilities 

Due wlthiu one year 
Due in more than one year 

Total liabilities 

Net Assets 
Invested in capital assets (net of related debt) 
Restricted for 

Public works 
Public safety 
Health and welfare 
Culture and recreation 
Debt service 
Capital hnprovement 
Insurance claims 

Unrestricted 
Total net assets 

Governmentai 
Activities 

S 47,183,104 $ 
2,263,500 

27,721,499 
998,979 
195,561 

1,143,542 
4,256,065 

108,108 
292,327 
654,449 

183,073,030 
267,890,164 

4,313,007 
8,375 

147,864 

1,234,838 
4,860,316 

10,564,400 

183,073,030 

1,849,837 
28,582.946 
4,667,308 
7,487,903 

18,060 
7,704,516 
6,637,392 

17,304,772 
$ 257,325,764 $ 

Business-type 
Activities 

135,642 S 
-

-
~ 
-

39,410 
1,906 

(108,108) 
7,108 

-
2,915,839 
2,991,797 

16,352 
_ 

50 

20,646 
477,267 
514,315 

2,417,926 

. 
-
-
-
-
r 

_ 
59,556 

2,477,482 S 

Total 

47,318,746 
2,263,500 

27,721,499 
998,979 
195,561 

1,182,952 
4,257,971 

-
299,435 
654,449 

185,988,869 
270,881,961 

4,329,359 
8,375 

147,914 

1,255,484 
5,337,583 

11,078,715 

185,490,956 

1,849,837 
28,582.946 

4,667,308 
7,487,903 

18,060 
7,704,516 
6,637,392 

17,364,328 
259,803,246 

The accompanying notes are an integral part of this statement. 
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statement B 
OUACHITA PARISH P O L I C E JURY 

Monroe, Louisiana 

s t a t ement of Activities 

For the Year Ended December 31,2011 

Program Revenues 

Fn ncti iins/Pr og rams 
Primary government 

Govenijnenta] activities 
GMseral government 

Legislative 
Judicial 
Elections 
Finance and administration 
Other general government 

Total genera) government 

Public safety 
Public works 
Healtli and welfare 
Culture and recreation 
Economic and government assistance 

Total govenunenial activities 

Expenses 
Charges for 

Services 

Operating 
Grants and 

Contributions 

Capital 
Grants and 

Contriburions 

Net (Expense) jRevenne and Changes in Net Assets 
Priioary Government 

Governmental 
Activities 

Business-Type 
Activities Total 

198,868 E 
7,988,685 

229,779 
3.640,822 
7,347,429 

19.405,584 

30,512,183 
7,356,670 
3,340,772 
6,826,985 
5,346,437 

72.788,630 

- ( 
240,121 

1,553,933 

1,794,054 

3,455,187 
247,266 
69,865 

135,839 
767,506 

6,469,717 

- S 
1,781,594 

1,781.594 

965,743 
435,440 

23,263 

3,930,928 
7,136.968 

- S 

503,376 
2,351,282 

6,737 

1,394 
2.862.789 

(198,868)5 
(5,966,970) 

(229,779) 
(2,086,889) 
(7.347,429) 

(15,829,936) 

(25,587,877) 
(4,322,682) 
(3,240,907) 
(6,691.146) 

(646,609) 
(56,319,156) 

S (198.868) 
(5,966,970) 

(229,779) 
(2,086,889) 
(7.347.429) 

(15.829.936) 

(25,587,877) 
(4,322,682) 
(3,240.907) 
(6,691,146) 

(646.609) 
(56319,156) 

Busuies.s-t)^B activities 
Sewer 

Total business-type activities 
Total primaiy government 

45I.S99 
451,599 

273.836 
273,836 

S 73,240,229$ 6.743,553 Ŝ  7.136,968 $ 2.862.789 (56,319,156) 

(177,763) 
(177,763) 
(177,763)" 

(177,763) 
(177.763) 

(56,496,919) 

General revenues 
Taxes 

Ad valorem taxes levied for 
General purposes 
Special revenue purposes 

Sales taxes levied for 
Special revenue purposes 

Other taicBS 
Grants and coniributions not restricted a> specific propams 
Licenses and permits 
Assessments 
Fines and forfeitures 
Insurance premiums 
Interest and investment earnings 
Rents and royaJities 
Gain on disposals of assets (net) 
Miscellaneous 

Total general revenues 
Change in net assets 

Net assets at bann ing of year 

NET ASSEIB AT EJ^D OF YEAR 

2.804.923 
28,234,246 

11,624,124 
3,204,198 

942,769 
1.021,279 

173,231 
3.404,256 
1,611,227 
144,047 
274,339 
235.787 
531,806 

54.206,232 
(2,112,924) 

259.438.688 

257,325.764 $ 

-
-
-
-
-
-
-
-
-

293 

-
-
. 

293 
(177,470) 

2,654.952 

2,477,482 $ 

2,804,923 
28,234,246 

11.624,124 
3,204,198 

942,769 
1.021.279 

173,231 
3,404,256 
1.611.227 

144,340 
274,339 
235,787 
531,806 

54,206,525 
(2,290,394) 

262,093.640 

259.803,246 

The accompai^ing notes are an inlegrai pait of tbis ^atemrait. 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Reconciliation ofthe Governmentai Funds 
Balance Sheet to the Statement of Net Assets 

December 31,2011 

Total fund balances - govermnental fimds 

Capital assets used in governmental activities are not fmancial resomxes 
and, therefore are not reported in the govemmental fimds. 

Govermnental capital assets 
Less accumulated depreciation 

$ 72,666,755 

362,131,880 
(179.058,850) 183,073,030 

Long-term liabilities applicable to govemmental Mtivities are not due and 
payable in the current period and accordingly are not reported as fimd 
liabilities. All liabilities - both current and long-term - are reported in the 
Statement of Net Assets. 

Compensated absences 
Other post employment benefits 

Elimination of interfund assets and liabilities 
Interfimd assets 
Interfund liabilities 

(1,234,838) 
(3,816,575) 

(1,984,470) 
1,984,470 

(5,051,413) 

Intemal service fimds are used by management to charge the costs of 
certain activities to individual funds. The assets and liabilities ofthe 
intemal service funds are included in the govermnental activities in the 
statement of net assets: 

Cash 
Investments 
Receivables-other 
Due fi-om other governmental units 
Prepaids 
Accounts payable and accrued expenses 
Customer deposits 
Other noncurrent Uablilities 

6,662,610 
763,500 

71,516 
1,285 

223,247 
(39,857) 
(1.168) 

(1,043,741) 

Net assets 

6,637,392 

$ 257,325,764 
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OUACHITA PARISH POLICE JURY 

Reconciliation ofthe Governmental Funds 
Statement ofRevenues, Expenditures and Changes In Fund Balances 

to the Statement of Activities 

For the Year Ended December 31,20U 

Total net change in fund balances-governmental funds S 1,357,103 

Amounts reported for governmentai activities in the Statement of Activities 
are different because 

Capital outlays arc reported in Govemmental Funds as expenditures. 
However, in the Slalemetit of Activities, the cost of those assets 
is allocated over their estimated useftil lives as depreciation expense. 
Depreciation expense exceeded capital outlays for the year. 

Capital outlays $ 6,973,257 
Depreciation (9,617,902) (2,644,645) 

Capital assets nor depreciation are reported in the Governmental Funds. 
in the Statement of Net Assets, capital assets and accumulated 
depreciation are reported. When an asset is disposed of, it results in a gain 
or loss on the disposal ofthe asset in the Statement of Activities. 

Gain on sale of assets 235,787 
Proceeds &om sales (373,958) 
Capital assets (cost $1,399,734 less accumulated depreciation of $1,261,563) (138,171) 

Other post-employment benefits are reported in the Governmental Funds as 
expenditures when paid. The unfiinded annual contribution is reported in the 
Statement of Activities as it accmes. (699,564) 

Elimination of interfiind transfers 
Transfers in (3,108,959) 
Transfers out 3,108,959 

Internal service fimds are used fay management to charge the costs of 
certain activities to individual fi:nds. The net revenue (expense) of the 
intemal service funds is reported with governmental activities. 6,680 

In the Statement of Activities, certain operating expenses - compensated 
absences - are measured by the amounts eamed during the year. In the 
govemmental fimds, however, expenditures for these items are measured 
by the amount of financial resources used (essentially, the amounts paid). 
This year, vacation and sick time used exceeded the amounts eamed, 5,673 

Change in net assets of governmental activities $ (2,112,924) 
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Statement E 
OUACHITA PARISH POLICE JURY 

iMonroe, Louisiana 

Statement of Net Assets 
Proprietary Funds 
December 31,2011 

BUSINESS-TYPE ACTIVITIES 
ENTERPRISE FUNDS 

ASSETS 
Current assets 

Cash and cash equivalents 
Investments 
Receivables 

Trade 
Due fram other governments 
Prepaid expenses and other current assets 

Total current assets 

Restricted assets 
Cash and cash equivalents 

Noncurrent assets 
Capital assets, net 

TOTAL ASSETS 

-

-

$ 

" 

-

5. 

MAJOR FUND 
WEST OUACHITA 

SEWERAGE 
DISTHICT NO. 9 

FUND 133 

- $ 
-

15,191 
-

7,108 
22,299 

70,684 

581,987 

674,970 $ 

OTHER 
ENTERPRISE 

FUNDS 

64,958 $ 
-

24.219 
1,906 

-
91,083 

-

2,333,852 

2,424,935 $ 

TOTAL 
ENTERPRISE 

FUNDS 

64,958 $ 
-

39,410 
1,906 
7,108 

113,382 

70,684 

2,915,839 

3,099,905 S 

GOVERNMENTAL 
ACTIVITIES 
INTERNAL 
SERVICE 

FUNDS 

$6,662,610 
763,500 

71,516 
1,285 

223,247 
7,722,158 

-

. 

7,722,158 

LIABILITIES AND NET ASSETS 

Liabilities 
Current 

Accounts payable and accrued expenses 
Due to other funds 

Current liabilities payable from restricted assets 
Customer deposits 
Revenue bonds payable 

Non-current 
Revenue bonds payable 

Other noncurrent liabilities 
Total liabilities 

Net Assets (deficit) 
Invested in capital assets - net of related debt 
Restricted 

Debt Service 
Insurance claims 

Unrestricted (deficit) 
Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

9,448 $ 
3,108 

20,646 

477,267 

510,469 

84,074 

70,684 

9,743 
164,501 

674,970 $ 

6,904 $ 
105,000 

-

50 
111,954 

2,333,852 

(20,871) 
2,312,981 

2,424,935 $ 

16,352 $ 
108,108 

20,646 

477,267 
50 

622,423 

2,417,926 

59,556 
2,477,482 

3,099,905 S 

39,857 

1.168 

1,043,741 
1,084,766 

-

6,637,392 

6,637,392 

7,722,158 

The accompanying notes are an integral part of this statement 
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statement F 

OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Combining Statement ofRevenues, Expenses, 

and Changes in Net Assets 

Proprietary Funds 

For the Year Ended December 31, 2011 

BUSEVESS-TYPE ACTIVITIES 
ENTERPRISE FUNDS 

Operating revenues 
Sewer service charges 
Premiums 

Total operating revenues 

Operating expenses 
Amortization 
Billing cost 
Board member compensation 
Depreciation 
Indirect cost allocation 
Insurance 
Interest expense 
Miscellaneous 
Repairs and maintenance 
Treatment fees 
Utilities 
Administrative expenses 
Benefit payments &. reinsurance 

Total operating expenses 

MAJOR FUND 
WEST OUACHITA 

SEWERAGE 
DISTRICT NO. 9 

FUND 133 

$ 151,159 S 
-

151,159 

418 
15,522 
1,700 

33,988 
2,608 
2,049 

24,799 
630 

73,300 
-

30,194 
-
. 

185,208 

OTHER 
ENTERPRISE 

FUNDS 

122,677 $ 
. 

122,677 

-
-
-

136,750 
1,656 
2,108 

3 
11,623 
80,135 
7,482 

26,634 
-
-

266,391 

TOTAL 
ENTERPRISE 

FUNDS 

273,836 $ 
, 

273,836 

418 
15,522 
1,700 

170,738 
4,264 
4,157 

24,802 
12,253 

153,435 
7,482 

56,828 
-
, 

451,599 

GOVERNMENTAL 
ACTIVITIES 
INTERNAL 
SERVICE 

FUNDS 

-
1,611,226 
1,611,226 

-
-
. 
-

' 
. 
-
-
-
-
-

128,511 
1,497,124 
1,625,635 

Operating income (loss) 

Non-operating revenues 
Interrat earned 

Total non-operating revenues 

Increase (decrease) in net assets 

Net assets at beginning of year 

NET ASSETS AT END OF YEAR 

(34,049) 

152 

(143,714) 

141 

(177,763) 

293 

(14,409) 

21,089 
152 

(33,897) 

198,398 

164,501 $ 

141 

(143,573) 

2,456,554 

2,312,981 % 

293 

(177,470) 

2,654,952 

2,477,482 $ 

21,089 

6,680 

6,630,712 

6,637,392 

The accompanying notes are an integral part of this statement. 
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Statement G 
OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 
Combining Statement of Cash Flows 

PROPRIETARY FUNDS 
For the Year Ended December 31, 2011 

BUSINESS-TYPE ACTIVITIES 
ENTERPRISE FUNDS 

Cash flows from operating activities 
Receipts from customers 
Premiums received 
Payments to suppliers for goods 

mid services 
Payments for claims 

Net cash provided (used) by 
operating activities 

Cash flows from capital and related 
linancing activides 
Payments on bonds 
Receipts from (payments to) other jCiinds 

Net cash provided (used) by capital 
and related financiag activities 

Cash flows from investing activities 
Interest earnings 
Investments matured 
Investments purchased 

Net cash provided (used) by 
investing activities 

Net increase (decrease) in cash 

Cash at beginnisg of year 

Cash at end of year 

Reconciliation of operating income (loss) to net 
cash provided (used) by operating activities 
Operating income (loss) 
Adjustments to reconcile operating 

income (loss) to net cash provided 
by operating activities 
Depreciation 
Amortization of bond issuance cost 
Change in assets and liabilities 

Receivables 
Prepaid expenses 
Interfund receivables/payablcs 
Accounts payable and accmed expenses 
Other noncurrent liabilities 

Net cash provided (used) by 
(^^ating activities 

Cash shown on statement of net assete 

MAJOR FUND 
WEST OUACHITA 

SEWERAGE 
DISTRICT NO. 9 

FUND 133 

$ 147,451 $ 

-

(149.391) 

-

(1,940) 

(19,790) 

-

(19,790) 

152 
. 
-

152 

(21.578) 

92,262 

$ 70,684 S 

$ (34,049) $ 

33,988 
418 

(3,708) 

-
3,108 

(1,697) 

-

$ (1,940) $ 

$ 70,684 $ 

OTHER 
ENTERPRISE 

FUNDS 

121,299 $ 

-

(131,273) 

. 

(9,974) 

-
2,240 

2,240 

141 
-
-

141 

(7,593) 

72,551 

64,958 $ 

(143,714) $ 

136,750 

-

(1,378) 

-
-

(1,632) 

-

(9,974) $ 

64,958 $ 

TOTAL 
ENTERPRISE 

FUNDS 

268,750 $ 

-

(280,664) 

-

(11,914) _ 

(19,790) 
2.240 

(17,550) 

293 
-
-

293 

(29,175) 

164,813 

135,642 $ 

(177,763) $ 

170,738 
418 

(5,086) 

" 
3,108 

(3,329) 

-

(11.914)$ 

135,642 $ 

GOVERNMENTAL 
ACTIVITIES 
INTERNAL 
SERVICE 

FUNDS 

-
1,580,641 

(128.511) 
(1,231,084) 

221,046 

-
231 

231 

21,089 
750,000 

(763,500) 

7,589 

228,866 

6,433,744 

6,662.610 

(14.409) 

-
-

(30,585) 
(15,908) 

-
821 

2SU27 

223.046 

6,662,610 

The accompanying notes are an integral part of this statement. 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

INTRODUCTION 

The Ouachita Parish Police Jury (the Police Jury) is the governing authority for Ouachita Parish and 
is a political subdivision of the State of Louisiana. The Police Jury is governed by six (6) jurors 
representing the various districts within the parish. The jurors serve four-year terms that expire with 
the first scheduled meeting in January, 2013. 

Louisiana Revised Statute 33:1236 gives the Police Jury various powers to regulate and direct the 
affairs ofthe parish and its inhabitants. The more notable of those are the power to make regulations 
for its own government; to regulate the construction and maintenance of roads, bridges and drainage 
systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfare ofthe 
poor, disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by 
ad valorem property taxes, sales and use taxes, beer and alcoholic beverage permits, occupational 
license, state revenue sharing, and various other state and Federal grants. 

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. BASIS OF PRESENTATION 

The accompanying financial statements ofthe Ouachita Parish Police Jury have been 
prepared in confonnity vsdth generally accepted accounting principles (GAAP) as 
applied to govemmental units. The Govemmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles. 

B. REPORTING ENTITY 

As the governing authority ofthe parish, for reporting purposes, the Ouachita Parish 
Police Jury is the reporting entity for Ouachita Parish. The financial reporting entity 
consists of (a) the primary government, the Ouachita Parish Police Jury; (b) 
organizations for which the primary government is financially accountable; and (c) 
other organizations for which nature and significance of their relationship with the 
Ouachita Parish Police Jury are such that exclusion would cause the reporting entity's 
financial statements to be misleading or incomplete. 

GASB Statement No. 14 established criteria for determining which component units 
should be considered part ofthe Ouachita Parish Police Jury for financial reporting 
purposes. The basic criterion for including a potential component unit within the 
reporting entity is accountability. The GASB has set forth criteria to be considered in 
determining financial accountability. This criteria includes: 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

1. Appointing a voting majority of an organization's goveming body, and 

a. The ability ofthe Police Jury to impose its will on that organization and/or 
b. The potential for the organization to provide specific financial benefits to or 

impose specific financial burdens on the Ouachita Parish Police Jury. 

2. 

3. 

Organizations for which the Police Jury does not appoint a voting majority but 
are fiscally dependent on the Police Jury. 

Organizations for which the reporting entity financial statements would be 
misleading if data ofthe organization is not included because ofthe nature or 
significance ofthe relationship. 

Based on the previous criteria, the Police Jury has determined that the following 
component units are part ofthe reporting entity: 

Component Unit 
Cadeville Water District 
Eastern Forest Subdivision Sewerage District No. 14 
East Ouachita Recreation District No. 1 
East Town and Country Drainage District 
Fourth Judicial District Criminal Court Fund 
G.B. Cooiey Hospital Service District 
Green Acres Sewerage District No. 13 
Hideaway Road Sewerage District No. 11 
Hospital Service DistrictNo. I of Ouachita Parish 
Ingieside Sewerage District 
Lake Park Drainage District 
Lakeshore Subdivision Sewerage District No. 1 
North Monroe Subdivision Sewerage DistrictNo. 1 
Ouachita Community Enhancement Zone, Inc. 
Ouachita Parish Firemen's Pension and Relief Fund 
Ouachita Parish Homeland Security and Emergency 

Preparedness Agency 
Ouachita Parish Public Library 
Prairie Road Water District 
Southeast Sewerage District No. 3 
Town and Country Drainage District No. 1 
West Ouachita Sewerage District No. 5 
West Ouachita Sewerage District No. 9 
West Ouachita Sewerage DistrictNo. 16 

The primary government (Ouachita Parish Police Jury) financial statements include 
all funds and account groups under the Police Jury's control, and certain 
organizations for which the Police Jury maintains the accounting records. The 

Fiscal 
Year End 

December 31 
December 31 
December 31 
December 31 
December 31 

June 30 
December 31 
December 31 
December 31 
December 31 
December 31 
December 31 
December 31 
December 31 
December 31 
December 31 

December 31 
December 31 
December 31 
December 31 

August 31 
December 31 
December 31 

Criteria 
Used 

la 
la 
la 
ia 
la 
la 
la 
la 
la 
la 
la 
la 
la 
2 

la 
la 

la 
la 
la 
la 
la 
la 
la 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

organizations for which the Police Jury maintains the accounting records are 
considered part ofthe Ouachita Parish Police Jury and include the Ouachita Parish 
Homeland Security and Emergency Preparedness Agency, Fourth Judicial District 
Criminal Court Fund and the Ouachita Parish Public Library Special Revenue Funds. 
Also included are West Ouachita Sewerage District No. 9, West Ouachita Sewerage 
District No 16, Green Acres Sewerage District No. 13, Southeast Sewerage District 
No. 3, Ingieside Sewerage District, and Eastern Forest Sewerage District No. 14, 
Proprietary - Enterprise Funds. These funds are included in the primary govenmient 
financial statements because they are no longer considered to be separate reporting 
entities. 

GASB Statement 14 provides for the issuance of primary government financial 
statements that are separate from those of the reporting entity. Therefore, the 
Ouachita Parish Police Jury financial statements are not a substitute for the reporting 
entity's financial statements. The accompanying financial statements have been 
prepared in conformity with generally accepted accounting principles as applied to 
govemmental units. These financial statements are not intended to and do not report 
on the reporting entity but rather are intended to reflect only the financial statements 
ofthe Ouachita Parish Police Jury. 

Also considered in the determination of component units ofthe reporting entity were 
the Ouachita Parish Sheriff, Clerk of Court, Tax Assessor, School Board, the District 
Attorney for the Fourth Judicial District, and the various municipalities in the parish. 
It was determined that these govemmental entities are not component units of the 
Ouachita Parish Police Jury reporting entity because they have separately elected 
goveming bodies, are legally separate, and are fiscally independent ofthe Ouachita 
Parish Police Jury. The Ouachita Parish Police Jury neither appoints goveming 
boards nor designates management. Furthermore, the Police Jury has no ability to 
significantly influence operations, nor does it have any accountability for fiscal 
matters ofthe entities. They are considered by the Ouachita Parish Police Jury and 
Louisiana Revised Statutes to be separate autonomous governments. Additionally, 
each of those entities issue financial statements separate from those ofthe Ouachita 
Parish Police Jury reporting entity. 

C. FUND ACCOUNTING 

The financial transactions ofthe Police Jury are recorded in individual funds, each of 
which is considered a separate accounting entity. The operations of each fimd are 
accounted for with a set of self-balancing accoimts that includes its assets, liabilities, 
fund equity, revenues and expenditures/expenses. Fund accounting segregates funds 
according to their intended purpose and is used to aid management in demonstrating 
compliance with finance-related legal and contractual provisions. The minimum 
number of funds is maintained consistent with legal and managerial requirements. 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

Funds are classified into one of three categories; govemmental, proprietary or 
fiduciary. These categories are divided into separate "fond types." A description of 
the fund classifications and fund types are as follows: 

Governmental Funds: 

Govemmental funds account for the Police Juiy's general governmental activities 
including the collection and disbursement of specific or legally restricted monies, the 
acquisition or constmction of capital assets, and the servicing of general long-term 
debt. Govemmental funds are divided into major and nonmajor funds. Major funds 
are funds that meet certain dollar tests of their assets, liabilities, revenues, and 
expenditures/expenses. Major funds are larger, more significant funds. Nonmajor 
fimds are the Governmental Funds that do not meet the dollar tests for major funds. 
Govemmental funds include: 

General Fund- The General Fimd is the general operating fund ofthe Police Jury. It 
accounts for all of financial resources except those required to be accounted for in 
another fund and is always a major fund. 

Special Revenue Funds ~ Special Revenue Funds account for the proceeds of specific 
revenue sources that are legally restricted to expenditures for specified purposes. The 
following are major funds: the Public Works, the Fire Department, the Public 
Library, the Green Oaks Detention Center and the Conectional Facilities Special 
Revenue. There are 41 nonmajor special revenue funds. 

Debt Service Funds ~ Debt Services Funds account for the accumulation of resources 
for, and the payment of, general long-term debt principal, interest and related costs. 
Principal and interest are payable primarily from ad valorem taxes levied on all 
taxable property and improvements within the parish. The Economic Development 
Debt Service Fund is a major fund and there are 2 nonmajor debt service funds. 

Capital Projects Funds ~ Capital Projects Funds account for financial resources 
received and used for the acquisition, construction, or improvement of capital 
facilities not reported in the other govemmental funds. There are 5 nonmajor capital 
projects funds. 

Proprietary Funds: 

Proprietary funds are used to account for activities similar to those found in the 
private sector, where the determination of net income is necessary or useful to sound 
financial administration. Proprietary funds differ from govemmental funds in that 
their focus is on income measurement, which together with the maintenance of fimd 
equity, is an important financial indicator. 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

Proprietary funds include: 

Enterprise Fund-The Enterprise Fund accounts for operations (a) that are financed 
and operated similarly to private business enterprises, where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis be financed or recovered 
primarily through user charges; or (b) where the goveming body has decided that 
periodic determination of revenues earned, expenses incurred, and/or net income is 
appropriate for capital maintenance, public policy, management control, 
accountability, or other purposes. Enterprise funds are presented in the business-type 
activities column in govenmient-wide financial statements and the major funds 
section ofthe fimd financial statements. The West Ouachita Sewerage District No 9 
Enterprise Fund is a major fund. There are 5 nomnajor enterprise funds. 

Internal Service Funds ™ The Intemal Service Funds account for the financing of 
goods or services provided by one department or agency to other departments or 
agencies of the government on a cost reimbursement basis. There are 2 nonmajor 
intemal service funds. 

Fiduciary Funds: 

Fiduciary funds are used to account for assets held by the Police Jury in a tmstee 
capacity or as agent for individuals, private organizations, other governmental units, 
or other funds. 

Agency Funds - Agency Funds account for assets that the Police Jury holds on behalf 
of others as their agent. Agency funds are custodial in nature (assets equal liabilities) 
and do not involve measurement of results of operations. The Police Jury has no 
Agency Funds. 

D. BASIS OF ACCOUNTING / MEASUREMENT FOCUS 

Government-Wide Financial Statements (GWFS) 

The Statement of Net Assets and the Statement of Activities displays information 
about the reporting government as a whole. Fiduciary funds are not included in the 
GWFS. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at 
the fund financial statement level. 

The Statement of Net Assets and the Statement of Activities were prepared using the 
economic resources measurement focus and the accmal basis of accounting. 
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and 
exchange-like transactions are recognized when the exchange takes place. Non-
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

exchange transactions are recognized when the Police Jury has an enforceable legal 
claim to the revenues, expenses, gains, losses, assets and liabilities. 

Program Revenues 

Program revenues included in the Statement of Activities derive directly fi-om the 
program itself or from parties outside the Police Jury's taxpayers or citizenry, as a 
whole; program revenues reduce the cost of the function to be financed from the 
Police Jury's general revenues. 

General Revenues 

General revenues included in the Statement of Activities are derived from local 
property and sales taxes, from unrestricted state and local grants and from other 
sources not considered program revenues. General revenues finance the remaining 
balance of functions not covered by program revenues. 

Fund Financial Statements (FFS) 

The accounting and financial reporting treatment applied to a fimd is determined by its 
measurement focus. Govemmental fund types use the flow of current financial 
resources measurement focus and the modified accmal basis of accounting. Under the 
modified accmal basis of accoimting, revenues are recognized when susceptible to 
accmal (i.e., when they are "measurable and available"). "Measurable" means the 
amount ofthe transactions can be determined and "available" means collectible within 
the current period or soon enough thereafter to pay liabilities ofthe current period. 
The Police Jury considers all revenues available if they are collected within 60 days 
after year-end. Expenditures are recorded when the related fund liability is incurred, 
except for unmatured principal and interest on general long-term debt which is 
recognized when due, and certain compensated absences when are recognized when 
the obligations are expected to liquidated with expendable available financial 
resources. 

With this measurement focus, only cunent assets and current liabilities are generally 
included on the balance sheet. Operating statements of these funds present increases 
and decreases in net cunent assets. The govemmental funds use the following 
practices in recording revenues and expenditures: 

Revenues 

Ad valorem taxes and the related state revenue sharing, based on homesteads in the 
parish, are recorded in the year the taxes are assessed by the parish Tax Assessor; 
however, the amount recorded is limited to collections anticipated to be realized 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

within 60 days of the end of the fiscal year. Ad valorem taxes are assessed and 
become due on November 15 each year and become delinquent if not paid by 
December 31. The taxes are generally collected in December ofthe cunent year and 
January and Febmary ofthe ensuing year. 

Federal and state grants and other allotments are recorded when the Police Jury is 
entitled to the funds. 

Sales taxes are considered susceptible to accrual and are recognized when collected 
by the vendors. 

Fines, forfeitures, and court costs are recognized in the period collected by the 
Ouachita Parish Tax Collector. 

Interest income on time deposits is recorded when the time deposits have matured 
and the interest is available. Interest income on interest bearing demand deposits is 
recorded at the end of each month when credited by the bank. Interest income on 
investments is recorded periodically as the instruments mature. 

Substantially all other revenues are recorded when they become available to the 
Police Jury. 

Based on the foregoing, ad valorem taxes, sales & use taxes, federal and state grants 
and fines, forfeitures and court costs are considered to be susceptible to accmal. 

Expenditures 

Expenditures are generally recognized under the modified accmal basis of 
accounting when the related fund liability is incurred, except for compensated 
absences, which are recognized during the year when leave is actually taken and 
principal and interest payments on long-term obligations, which are recognized 
when due. 

Other Financing Sources (Uses) 

Transfers between funds not expected to be repaid, sale of assets and proceeds from 
the issuance of long-term obligations are accounted for as other financing somrces 
(uses). These other financing sources (uses) are recognized at the time the 
underlying event occurs. 
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Proprietary Funds 

The proprietary funds are accounted for on a flow of economic resources 
measurement focus and a determination of net income and capital maintenance. 
With this measurement focus, all assets and all liabilities associated with the 
operation of these funds are included on the balance sheet. The proprietary funds 
use the accmal basis of accounting. Revenues are recognized when eamed, and 
expenses are recognized at the time liabilities are incuned. 

E. BUDGETS 

Preliminary budgets for the ensuing year, prepared on the modified accmal basis of 
accounting, are prepared annually by the Treasurer. During the months of 
September through November, the budget committee reviews the proposed budgets 
with the department heads and makes changes as it deems appropriate. Notice ofthe 
location and availability ofthe proposed budgets for public inspection and the date 
of the public hearings to be conducted on the budgets are then advertised in the 
official joumal ofthe Police Jury. Prior to the selected December meeting, the 
Police Jury conducts a public hearing on the proposed budget(s) in order to receive 
comments from residents. Changes are made to the proposed budgets based on the 
public hearing and the desires ofthe Police Jury as a whole. The budgets are then 
adopted during the Police Jury's selected December meeting, and a notice of 
adoption which includes a summary ofthe budget is published in the official joumal 
ofthe parish. During the year, the Police Jury receives monthly budget comparison 
statements that are used as a tool to control parish operations. The Police Jury 
exercises budgetary control at the fund level. Within departments, the treasurer has 
the authority to make adjustments as necessary. However, the treasurer does not 
have the authority to increase or decrease overall revenue and/or expenditure 
amounts. 

Budget comparison statements included in the accompanying financial statements 
include the original adopted budgets and any subsequently adopted amendment. 

F. ENCUMBRANCES 

Encumbrance accounting, under which purchase orders are recorded to reserve that 
portion ofthe applicable appropriation, is employed. Outstanding purchase orders 
are taken into consideration before expenditures are incurred to assure that 
applicable appropriations are not exceeded. 
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G. CASH AND CASH EQUIVALENTS 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and 
certificates of deposits. Under state law, the Police Jury may deposit funds in 
demand deposits, interest-bearing demand deposits, money market accounts, or time 
deposits with state banks organized under Louisiana law and national banks having 
their principal offices in Louisiana. For pm-poses ofthe Statement of Cash Flows, 
cash equivalents include all highly liquid investments with a maturity date of three 
months or less when purchased. 

H. INVESTMENTS 

Under state law, the Police Jury may invest in United States treasury notes or 
certificates. These funds are classified as investments if their original maturities 
exceed 90 days; however, if the original maturities are 90 days or less, they are 
classified as cash equivalents. In accordance with the provisions of GASB 
Statement 31, investments are carried at fair market value or amortized cost, as 
further discussed in Note 3. 

I. INVENTORIES 

Inventories are valued at the lower of cost or market, primarily using average cost. 
Inventories in the govemmental funds consist of expendable supplies held for 
consumption. The expenditures are recognized when the items are purchased. 
Inventories at year end are equally offset by fund balance reserves. 

J. CAPITAL ASSETS 

Capital Assets, which include land, buildings, furniture, fixtures and equipment, and 
books, are reported in the applicable govemmental or business-type activities 
columns in the government-wide financial statements. The Police Jury considers 
assets with an initial individual cost of $500 or more and an estimated life of 1 year 
or more as a capital asset. Capital assets are recorded at historical cost and 
depreciated over their estimated useful lives. Donated capital assets are recorded at 
their estimated fair value at the date of donation. 

Prior to January 1, 2003, major general infrastmcture assets were not capitalized. 
Beginning January 1,2003, the Police Jury began recording current year additions to 
general infrastmcture assets. Effective January 1,2008, the Police Jury retroactively 
recorded all general infrastmcture assets acquired prior to January 1, 2003. The 
Police Jury elected to delay the retroactive recognition of these costs until that time 
because ofthe complexity of estimating historical costs. 
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Estimated useful life is management's estimate of how long the asset is expected to 
meet service demands. Capital assets have not been assigned a salvage value 
because management feels that the salvage value is immaterial. Straight-line 
depreciation is used based on the following useful lives: 

Three Years Computer equipment 
Five Years Furniture and fixtures 

Library books 
Motorized vehicles, excluding fire trucks 
Office equipment 
Plant Equipment 

Ten Years Audio visual equipment 
Phone systems 
Radio towers 
Safety Equipment, including fire fighting equipment 

Fifteen Years Fire tmcks 
Twenty Years Playground equipment 
Forty Years Buildings 

Improved roads 
Fifty Years Unimproved roads 
Seventy-Five Years Bridges 

K. LONG-TERM OBLIGATIONS 

Costs associated with the issuance of bonds reported in the government-wide 
financial statements are recognized over the life ofthe bonds. The only outstanding 
bonded debt at December 31, 2011, is reported in the business-type activities as 
issuance costs associated with these bonds will be amortized over the life ofthe 
bonds prospectively from the date of adoption of GASB Statement 34. 

L. COMPENSATED ABSENCES 

Firemen of Fire Protection District No. 1 of Ouachita Parish are entitled to full pay 
during sickness for a period not to exceed 52 weeks. In addition, firemen are 
entitled to aimual vacation from 15 to 3 0 days depending upon the length of service 
with the Police Jury. 

All other full-time employees earn vacation at varying rates from 5 to 20 days each 
year depending upon length of service vsdth the Police Jury. Employees may carry 
forward accmed annual leave from year to year. Employees who terminate shall be 
paid for any annual leave to their credit at the employee's cunent rate of pay at the 
time of separation, subject to a maximum of 320 hours. Any accumulated unused 
and unpaid annual leave may be converted to additional retirement benefit credit 
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upon application for normal retirement and as verified by the employer. The 
applicant must already be eligible for retirement before the additional time for 
unused and unpaid leave time is added. Conversion is based on the actual number 
of days divided by a 260 working day year. In addition, all full-time employees earn 
from 4 to 12 days of sick leave each year depending upon length of employment. 
Sick leave may be accumulated without limitation. Upon retirement, a maximum of 
60 days may be approved and paid at the employee's average wage rate for the last 5 
years of employment. Accumulated sick leave in excess of 60 days is used in the 
employee's retirement computation as eamed service. 

M. INTERFUND TRANSACTIONS 

Quasi-external transactions are accounted for as revenues and expenditures. 
Transactions that constitute reimbursements to a fund for expenditures initially 
made from it that are properly applicable to another fund are recorded as 
expenditures in the reimbursing fund and as reductions of expenditures in the fund 
that is reimbursed. All other interfund transactions are reported as transfers. 

N. SALES AND USE TAXES 

On October 15,1977, voters ofthe parish approved a one percent sales and use tax 
dedicated to improving, resurfacing, renovating, operating and maintaining public 
roads and bridges (including necessary drainage thereof and purchasing the 
necessary equipment to carry out such purposes) within said parish and outside the 
corporate limits of Momoe and West Monroe. The tax is for an indefinite period of 
time. The Police Jury entered into an intergovernmental agreement with the City of 
Monroe whereby the Monroe City Sales and Use Tax Collection Department will 
provide collection services for a fee of $2,100 each month. 

OnJanuary 17,1987 and October 21,1995, voters ofthe paiish approved a one-half 
of one percent sales and use tax at each date dedicated to operating expenses and 
capital outlay for fire protection in said district. The total tax of one percent is for an 
indefinite period of time. The Jury entered into an intergovernmental agreement 
with the City of Monroe whereby the Monroe City Sales and Use Tax Collection 
Department will provide collection services for a fee of $1,050 each month. 

O. RESTRICTED NET ASSETS 

In the govemment-wide Statement of Net Assets, net assets are reported as 
restricted when constraints placed on net assets used are either: 
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Extemally imposed by creditors (such as debt covenants), grantors, contributors, or 
laws or regulations of other govermnents; 

Imposed by law through constitutional provisions or enabling legislation. 

P. NONSPENDABLE, RESTRICTED, COMMITTED, ASSIGNED AND 
UNASSIGNED FUND FINANCIAL STATEMENTS 

Nonspendable fund balance represents resources that cannot be physically used to 
settle obligations ofthe Police Jury, such as inventories and prepaid items. 

Restricted fund balances represent resources restricted by tax ordinances or by local, 
state or federal grant regulations for fiiture use and are, therefore, not available for 
future appropriation or expenditure. 

Committed fund balances indicate the Police Jury's tentative plans for the use of 
financial resources in a fiiture period. Fund balance commitments are made by PoUce 
Jury action. 

Assigned fund balances are those determined by management ofthe Police Jury under 
authority given by action of the Jury as needed for the payment of future 
commitments. 

The Jury has not established a formal policy regarding order of spending fund 
balances that are restricted, committed or assigned. The Police Jury's informal policy 
for the spending prioritization of fund balances is that restricted would receive top 
priority, followed by committed. Assigned would receive the least priority and would 
be authorized to be spent if adequate funds were available. If expenditures incurred 
exceed the amounts that have been conmiitted or assigned to the specific purpose, 
amounts assigned or committed would be reduced to eliminate the deficit. See Note 
14 for more detail of fimd balance restrictions, assignments and commitments. 

Q. USE OF ESTIMATES 

The preparation of financial statements in accordance with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date ofthe financial statements and the reported amount 
of revenues and expenditures or expenses during the reporting period. Actual 
results could differ from those estimates. 
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Note 2 PROPERTY TAXES 

The following is a summary of maximum authorized and levied ad valorem taxes: 

General Fund: 
Inside municipalities 
Outside municipalities 

Special Revenue Funds; 
Correctional Facilities 
Mosquito Abatement District No. 1 
Fire Protection DistrictNo. 1 
Green Oaks Detention Home 
Health Unit 
Library Maintenance & Operations 

Debt Service Fund: 
Economic Development 

Maximum 
Millage 

2.11 
4.22 

8.60 
1.99 

19.24 
2.91 
0.79 
7.75 

1.80 

Levied 
Millage 

2.09 
4.18 

8.51 
1.60 

19.11 
2.65 
0.74 
7.50 

Expiration 
Date 

Statutory 
Statutory 

12/31/11 
12/31/18 
12/31/19 
12/31/15 
12/31/13 
12/31/15 

12/31/23 

Capital Projects Funds; 
Correctional Center Construction Fund 0.59 0.59 12/31/n 

Differences between maximum and levied millage are the result of taxable property 
reassessments as required by Article 7, Section 23 ofthe Louisiana Constitution of 1974. 
A revaluation of all property is required to be completed by the parish assessor no less 
than every four years. Total assessed value for 2011 is equal to $1,102,118,003 Under 
Louisiana law the parish assessor exempts the first $7,500 of assessed value (10% of 
$75,000 homestead exemption) of a taxpayer's primary residence from parish property 
taxes. This homestead exemption is equal to $204,782,239 ofthe assessed value in 2011. 

The following is a schedule ofthe property tax calendar year: 

Assessment date 
Official levy date 
Date taxes become due 
Lien date 

January 1,2011 
November 15, 2011 
December 31, 2011 
January 1,2012 
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Note 3 CASH, CASH EQUIVALENTS AND INVESTMENTS 

Custodial credit risk - deposits. The Police Jury's cash and cash equivalents consist of 
deposits with financial institutions. State statutes govern the Police Jury's investment 
policy. Permissible investments include direct obligations ofthe U.S. Govemment and 
agency securities, certificates of deposit, and savings accounts or savings certificates of 
savings and loan associations and repurchase agreements. In addition, local governments 
in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc. 
(LAMP), a non-profit corporation formed by an initiative of the State Treasurer and 
organized under the laws ofthe State of Louisiana, which operates the local govemment 
investment pool. Collateral is required for demand deposits, ceitificates of deposit, 
savings certificates of savings and loan associations and repurchase agreements at 100% 
of all amounts not covered by deposit insurance. Obligations that may be pledged as 
collateral are obligations of the United States govemment and its agencies and 
obligations ofthe state and its subdivisions. Per Louisiana State law, collateral is not 
required for funds invested in LAMP. 

The following is a schedule ofthe Police Jury's cash and cash equivalents at December 
31,2011. Differences between Police Jury balances and the bank balances arise because 
ofthe net effect of deposits-in-transit and outstanding checks. 

Police Jury Bank 
Balance Balance 

Cash on Deposit $ 46,565,725 $ 47,343,672 
Petty Cash 3,021 
Certificate of Deposit 750,000 750,000 

TOTAL $ 47,318,746 $ 48,093,672 

The Police Jury's deposits are collateralized as follows: 

FDIC Insured Deposits $ 820,684 
Uninsured Deposits: 

Collateralized 49,536,488 

Total Deposits $ 50,357,172 

The Police Jury's investments at December 31, 2011, consistof a certificate of deposit 
with a carrying and market value of $2,263,500. It is held by the Police Jury's agent in 
the Police Jury's name, and is collateralized. 

Credit risk. The Police Jury's only investment is the certificate of deposit mentioned 
above, therefore the Police Jury is exposed to no credit risk. 
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Concentration of credit risk. The Police Jury does not limit the amount that may be 
invested in securities of any one issuer. Applicable state statutes do not place limits on 
credit concentration. 

Interest rate risk. The Police Jury manages its exposure to declines in fair values by 
limiting the maturity of its investments to no longer than one year. 

Note 4 CAPITAL ASSETS 

A summary of changes in capital assets for govemmental activities for the year ended 
December 31, 2011 were as follows: 

Governmental Activities 

Capital assets, not being depreciated 
Land $ 
Construction in progress 

Total capital assets, 
not being depreciated 

Capital assets being depreciated 
Buildings 
Furniture, fixtures and equipment 
Books 
Infrastructure 

Roads 
Bridge 
Drainage 

Total capital assets, being depreciated 

Total capital assets before 
accumulated depreciation. 

Balance 
1/1/2011 

8,738,055 
8,369.654 

17,107,709 

52,901,275 
27,249,489 

4,849,862 

248,358,894 
6,541,105 

486,426 

340,387,051 

357,494,760 

Additions and 
Transfers 

S 55,264 
2,295,282 

2,350,546 

3,224,782 
3,032,903 

484,074 

2,303,852 
-
~ 

9,045,611 

11,396,157 

Deletions and 
Transfers 

$ - S 
4,422,900 

4,422,900 

-
1,565,347 

770,790 

-
-
-

2,336,137 

6,759,037 

Balance 
12/31/2011 

8,793,319 
6,242,036 

15,035,355 

56,126,057 
28,717,045 

4,563,146 

250,662,746 
6,541,105 

486,426 

347,096,525 

362,131,880 
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Governmental Activities (Concluded) 

Less accumulated depreciation 
Building 
Furniture, fixtures and equipment 
Books 
Infrastructure 

Roads 
Bridge 
Drainage 

Total accumulated depreciation 
Govemmental activities 

capital assets, net 

Balance 
1/1/2011 

16,956,077 
19,997,828 
3,421,383 

128,771,924 
2,354,516 

137,185 
171,638,913 

S 185,855,847 I 

Additions and 
Transfers 

1,262,153 
1,534,374 

469,034 

6,245,669 
87,215 
19,457 

9,617,902 

Deletions and 
Transfers 

-
1,427,175 

770,790 

-
-
-

2,197,965 

S 1,778,255 $ 4,561,072 $ 

Balance 
12/31/2011 

18,218,230 
20,105,027 
3,119,627 

135,017,593 
2,441,731 

156,642 
179,058,850 

183,073,030 

Depreciation expense was charged to govemmental activities as follows: 

Judicial 
Elections 
Finance and Administration 
Other General Govemment 
Public Safety 
Public Works 
Health and Welfare 
Culture and Recreation 
Economic Development 

Total 

$ 175,026 
3,229 

25,228 
6,540,639 
1,173,213 

526,258 
195,454 
932,322 

46,533 
$ 9,617,902 
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A summary of changes in capital assets for business-type activities for the year ended 
December 31,2011, were as follows: 

Business-Type Acfivities 

West Ouachita Sewer Disfrict No. 9 
Capital assets $ 
Accumulated depreciation 

Total capital assets 

Green Acres Sewerage District No. 13 
Capital assets 
Accumulated depreciation 

Total capital assets 

Southeast Sewer District No. 3 
Capital assets 
Accumulated depreciation 

Total capital assets 

Eastern Forest Sewer Disti'ictNo. 14 
Capital assets 
Accumulated depreciation 

Total capital assets 

West Ouachita Sewerage District No. 16 
Capital assets 
Accumulated depreciation 

Total capital assets 

Ingieside Sewer District 
Capital assets 
Accumulated depreciation 

Total capital assets 

Total business-type activities 
capital assets, net $ _ 

Balance 
1/1/2011 

853,107 $ 
(237,133) 
615,974 

139,420 
(75,811) 
63,609 

2,287,537 
(1,350,541) 

936,996 

238,778 
(125,032) 
113,746 

949,730 
(336,317) 
613,413 

822,750 
(79,491) 
743,259 

3,086,997 $ 

Additions 

- S 
(33,988) 
(33,988) 

(3,486) 
(3,486) 

(56,482) 
(56,482) 

(5,900) 
(5,900) 

(37,989) 
(37,989) 

(32,893) 
(32,893) 

(170,738) S 

Deletions 

- $ 

„ 

-

-

-

. 

-

-

-

-

(420) 

(420) _ 

(420) $ 

Balance 
12/31/2011 

853,107 
(271,121) 
581,986 

139,420 
(79,297) 
60,123 

2,287,537 
(1,407,023) 

880,514 

238,778 
(130,932) 
107,846 

949,730 
(374,306) 
575,424 

822,330 
(112,384) 
709,946 

2,915,839 
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Depreciation expense was charged to business-type activities as follows: 

West Ouachita Sewer DistrictNo. 9 
Green Acres Sewerage DistrictNo. 13 
Southeast Sewer District No. 3 
Eastem Forest Sewer District No. 14 
West Ouachita Sewerage District No. 16 
Ingieside Sewer District 

Total 

33,988 
3,486 

56,482 
5,900 

37,989 
32,893 

$ 170,738 

Note 5 INTERFUND RECEIVABLES AND PAYABLES (FFS leve! only) 

Individual balances due to/from other fimds at December 31, 2011, are as follows: 

Due From EXjeTo 

IVfejcr Bterprise Funds: 
West O larhita SeiAer 9 $ 

Nonmajor Special Revenue Funds: 

W.L A - Adult Program 

W.L A - Youth pEDgram 

WXA - Dislocated Worka 
DGF-Arrest Grant 

DOJ-Safel^vai 

ILEBG - Cbde Enforcement 

O laohita Parish Etoeland Security 

Criminal Court 

Ohan System 

CDBGBumey's Subdivision 
TF/VP 

Re^onal National Emergaicy 

Grant - On the Job Training 

RRMABi^Out 

Nonmajor Enterprise Funds: 

West CXiachita Sevser 16 
Ingieside Sevvcr Ostrict 

Total $ 

(jeneral 

Fund 

3,108 

42,000 

11,591 
11,923 

57,415 

10,930 

113,848 

89,460 

150,976 
1,273,793 

156,122 

54,071 

9,143 

3,198 

102,327 
2,673 

2,092,578 
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Interfund receivables/payables are due primarily to cash overdrafts in individual funds. 

Note 6 INTERFUND TRANSFERS 

Transfers to/from other funds for the year ended December 31, 2011, were as follows: 

Major Funds: 
General Fund 

Transfers 
In 

Transfers 
Out 

$ 70,703 $ 441,237 

Special Revenue Fimds 
Public Works 
Fire Department 

67,749 285,703 
1,215,081 

Debt Service Funds 
Economic Development 47,150 102,438 

Normiajor Funds: 
Special Revenue Funds 

Cheniere Lake Park 
Health Unit 
Capital Outlay - Road Program 
Capital Outlay - Drainage 
Capital Outlay - Urban Systems 
LLEBG - Code Enforcement 
LCDBG - Street Improvement 
Ouachita Parish Homeland Security 
F.E.M.A. Buy-Out $3,800,000 
LAJET 

Capital Projects Funds: 
Fire Department 
Ouachita Correctional Center 
Health Unit Capital Projects 

Total 

125,000 
-

285,703 
6,000 

1,000,000 
65,000 
44,500 
57,250 

1,714 
671 

1,215,081 
102,438 
20,000 

$ 3,108,959 $ 

-

20,000 
1,044,500 

-

-
_ 

-
-

~ 

-

-
_ 
„ 

3,108,959 
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General Fund transfers are used to supplement the operations of various funds. PubHc 
Works and the Road Program transfers are used to provide fijnding of specific Public 
Works projects approved by the parish engineer. The Fire Department and Health Unit 
Special Revenue Funds provided funding to the Capital Projects Fund for future capital 
expenditures. All other transfers are residual funds no longer required in the respective 
funds. 

Note 7 LONG TERM OBLIGATIONS 

At December 31,2011, employees ofthe Ouachita Parish Police Jury have accumulated 
and vested $1,234,838 of employee leave benefits, which have been computed in 
accordance with GASB Codification Section C60. 

Sewer Revenue Bond, Series 2002 totaling $628,000 was issued to cover tlie cost of 
constmction, acquisition and improvements to the sewerage system ofthe West Ouachita 
Sewerage District No 9. This bond series is payable in monthly installments of $3,705 
from April 13, 2004 to March 13, 2028. The interest rate is 4.875%. The bond 
resolution requires a "Reserve Fimd" be established with at least 5% ofthe monthly debt 
requirement being deposited until there has been accumulated an amount equal to the 
highest combined principal and interest requirement for any succeeding 12 month period. 
The bond resolution also requires a "Depreciation and Contingencies Fund" be 
established with at least 5% ofthe monthly debt requirement being deposited over the 
life ofthe bonds. This fund is to care for necessary improvements and replacements in 
order to keep the system operational. 

The following is a summary of changes in general long-term obligations: 

Other Series 2002 
Compensated Post-Emp Revenue 

Absences Benefits Bond Total 
Balance due at January 1, 2011 $ 1,240,512 $3,117,011 $ 517,703 $4,875,226 
Additions during 2011 2,111,403 1,047,651 - 3,159,054 
Retirements during 2011 (2,117,077) (348,087) (19,790) (2,484,954) 

Balance due at December 31, 2011 $ 1,234,838 $3,816,575 $ 497,913 $5,549,326 

Amounts due within one year $1,234,838 $ - $ 20,646 $1,255,484 
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Principal and interest on the Revenue Bonds are due as follows: 

Year Principal Interest Total 
2012 
2013 
2014 
2015 
2016 

2017-2021 
2022-2026 
2027-2028 

20,646 
21,676 
22,756 
23,891 
25,082 

145,461 
185,519 
52,882 

Total $ 497,913 $ 

23,816 
22,786 
21,706 
20,572 
19,381 
76,851 
36,792 

1,707 
223,611 $ 

44,462 
44,462 
44,462 
44,463 
44,463 

222,312 
222,311 

54,589 
721,524 

Note 8 SELF-INSURANCE PROGRAMS BRAD 

The Insurance Loss Reserve and Reserve Workers' Compensation Funds, were 
established by the Ouachita Parish Police Jury to provide a means of self-fimding 
potential insurance losses, resulting from increased policy deductible amounts for 
property and fleet vehicle insurance, self funding of workers' compensation and the 
absence of comprehensive liability coverage. The self-insured plan is administered by a 
third party, with claims under the self-insured amount of $100,000 paid by the Intemal 
Service Fxmds. Consistent with the provisions of GASB Statement No. 10, "Accounting 
and Financial Reporting for Risk Financing and Related Insurance Issues''^ the Police 
Jury uses the fiinds mentioned above to account for its risk financing activities. At 
December 31,2010, the balance available to pay such liabilities if and when they arise is 
$6,630,712. An analysis of the changes in the claims liability for the year ended 
December 31, 2010, is as follows: 

Balance, Changes in Benefits & 
12/31 /2010 Estimates Claims 

Insurance Loss Reserve $ 103,188 $ 968,570 $ (1,012,073)$ 
Workers'Compensation $ 698,462 $ 3,309,099 $ (2,983,648)$ 

Balance, 
12/31/2011 

59,685 
1,023,913 

Note 9 DEFINED BENEFIT PENSION PLANS 

The Police Jury provides retirement, death and disability benefits to the majority of its 
employees through four cost-sharing multiple-employer public employee retirement system 
pension plans administered by other govemmental entities. As discussed below, state 
statutes provide that a percentage of property taxes collected in Ouachita Parish be remitted 
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to the Parochial Employees Retirement System, the Louisiana District Attorneys Retirement 
System and the Registrar of Voters Retirement System as part ofthe funding for pension 
benefits under those retirement systems. On-behalf payments recorded as revenues and 
expenditures in the 2011 financial statements ofthe Police Jury pertaining to those plans are 
$915,650. The retirement plans are: 

A. PAROCHIAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA 

Substantially all employees ofthe Ouachita Parish Police Jury except fire department 
persormel and the District Attorney and his assistants are members ofthe Parochial 
Employees Retirement System of Louisiana (System), a cost-sharing, multiple-
employer, defined benefit plan administered by a separate board of trustees. The 
System is composed of two distinct plans, Plan A and Plan B, with separate assets 
and benefit provisions. All employees ofthe Police Jury are members of Plan A. All 
permanent employees working at least 28 hours per week who are paid wholly or in 
part fi-om parish fimds and all elected parish officials are eligible to participate in the 
System. Under Plan A, employees who retire at or after age 60 with at least 10 years 
of creditable service, at or after age 55 with at least 25 years of creditable service, or 
at any age vdth at least 30 years of creditable service are entitled to a retirement 
benefit, payable monthly for life, equal to 3 per cent of their final-average salary for 
each year of creditable service. However, for those employees who were members of 
the supplemental plan only prior to Januaiy 1, 1980, the benefit is equal to one per 
cent of final average salary plus $24 for each year of supplemental-plan-only service 
eamed prior to January 1,1980. Final-average salary is the employee's average salary 
over the 36 consecutive or joined months that produce the highest average. 
Employees who tenninate with at least the amount of creditable service stated above 
and do not withdraw their employee contributions may retire at the ages specified 
above and receive the benefit accmed to their date of termination. The System also 
provides death and disability benefits. Benefits are established by state statute. 

Funding Policy. State statute requires employees covered by Plan A to contribute 
9.50% of their annual covered salary and the Ouachita Parish Police Jury is required 
to contribute at an actuarially determined rate. The current acmarially determined rate 
is 15.75% of annual covered payroll. Contributions to the System also include one-
fourth of one per cent ofthe ad valorem taxes shovm to be collectible by the tax rolls 
of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are 
divided between Plan A and Plan B based proportionately on the salaries ofthe active 
members of each plan. The contribution requirements of plan members and the 
Ouachita Parish Police Jury are established by state statute. As provided by Louisiana 
Revised Statute 11:103, the employer contributions are determined by actuarial 
valuation and are subject to change each year based on the results ofthe valuation for 
the prior fiscal year. The Police Jury's contributions to the System under Plan A for 
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the years ending December 31, 2011,2010, and 2009, were $1,787,248, $1,796,204 
and $1,339,099, respectively, equal to the required contributions for each year. 

The System issues an annual publicly available financial report that includes financial 
statements and required supplementary infonnation for the System. That report may 
be obtained by writing to the Parochial Employees' Retirement System, Post Office 
Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361. 

B. FIREFIGHTERS' RETIREMENT SYSTEM 

The Firefighters' Retirement System is a defined benefit pension plan covering 
firefighters employed by any municipality, parish, or fire protection district of the 
State of Louisiana under the provisions of Louisiana Revised Statutes 11:2252 
through 2269 effective January 1,1980. The Plan covers substantially all members of 
the Parish's fire department. All new employees ofthe fire department must join this 
plan except for employees performing umelated fire duties. 

Employees with 20 years or more of service who have attained age 50 or employees 
with 12 years of service who have attained age 55 or 25 years of service at any age 
are entitled to annual pension benefits equal to 3 1/3% of their average final 
compensation based on the 36 consecutive months of highest pay multiplied by their 
total years of service, not to exceed 100%. Employees may elect to receive their 
pension benefits in the form of a joint and survivor annuity. If employees terminate 
before rendering 12 years of service, they forfeh the right to receive the portion of 
their accumulated plan benefits attributable to their employer's contributions. 
Employees who terminate with at least the amount of creditable service stated above 
and do not v^thdraw their employee contributions may retire at the ages specified 
above and receive the benefit accmed to their date of termination. The Firefighters* 
Retirement System also provides death and disability benefits. Benefits are 
established by state statute. 

Funding Policy. State statute requires employees to contribute 8%o of their salary to 
the retirement system. The Police Jury was required to contribute 21.50% of covered 
employees' salaries through June, 2011 and 23,25% thereafter. The contribution 
requirements of plan members and the Ouachita Parish Police Jury are established by 
state statute. As provided by Louisiana Revised Statute 11:2252 through 2269, 
employer contributions are detennined by actuarial valuation and are subject to 
change each year based on the results of the valuation for the prior fiscal year. The 
Police Jmy's contributions to the Firefighters' Retirement System for the years 
ending December 31, 2011, 2010, and 2009, were $1,446,142, $1,224,178, and 
$877,060, respectively, equal to the required contributions for each year. 
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The Firefighters' Retirement System issues an annual publicly available financial 
report that includes financial statements and required supplementary information for 
the retirement system. That report may be obtained by writing to the Firefighters' 
Retirement System, 2051 Silverside Drive, Suite 10, Baton Rouge, Louisiana 70808-
4136, or by calling (225) 925-4060. 

C LOUISIANA DISTRICT ATTORNEYS RETIREMENT SYSTEM 

The district attorney and assistant district attorneys are members of the Louisiana 
District Attorney's Retirement System (System), a multiple-employer (cost-sharing), 
public employee retirement system (PERS), controlled and administered by a 
separate board of tmstees. 

Assistant district attorneys who earn, as a minimum, the amount paid by the state for 
assistant district attorneys and are under the age of 60 at the time of original 
employment and all district attorneys are required to participate in the System. For 
members who joined the system before July I, 1990, and who elected not to be 
covered by the new provisions, the following applies: Any member with 23 or more 
years of creditable service regardless of age may retire with a 3% benefit reduction 
for each year below age 55, provided that no reduction is applied if the member has 
3 0 or more years of service. Any member with at least 18 years of service may retire 
at age 55 with a 3% benefit reduction for each year below age 60. In addition, any 
member with at least 10 years of service may retire at age 60 with a 3% benefit 
reduction for each year retiring below the age of 62. The retirement benefit is equal to 
3%) ofthe member's final average compensation, defined by L.R.S. 11:1581(5), 
multiplied by the number of years of his membership service, not to exceed 100% of 
average final compensation. 

For members who joined the System after July 1,1990, or who elected to be covered 
by the new provisions the following applies: Members are eligible to receive normal 
retirement benefits if they are age 60 and have 10 years of service credit, are age 55 
and have 24 years of service credit, or have 30 years of service credit regardless of 
age. The normal retirement benefit is equal to 3.5%) ofthe member's final-average 
compensation multiplied by years of membership service. A member is eligible for 
early retirement if he is age 55 and has 18 years of service credit. The early retirement 
benefit is equal to the normal retirement benefit reduced 3%) for each year the 
member retires in advance of normal retirement age. Benefits may not exceed 100 per 
cent of average final compensation. The System also provides death and disability 
benefits. Benefits are established by state statute. 

Funding Policy. State statute requires covered employees to contribute 7%o of their 
salaries to the System, The Ouachita Parish Police Jury was required to contribute 
9.0% of covered employees' salaries through June 30,2011 to the Louisiana District 
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Attorneys Retirement System. Subsequent to that date the rate changed to 9.75%). 
Contributions to the System also include 0.2% of the ad valorem taxes collected 
throughout the state and revenue sharing funds as appropriated by the Louisiana 
legislature. The Police Jury's contributions to the Louisiana District Attomeys 
Retirement System for the years ending December 31, 2011, 2010, and 2009, were 
$103,914, $80,035, and $30,571, respectively, equal to the required contributions for 
each year. 

The Louisiana District Attomeys Retirement System issues an annual publicly 
available financial report that includes financial statements and required 
supplementary information for the retirement system. That report may be obtained by 
writing to the District Attomey's Retirement System, 2109 Decatur Street, New 
Orleans, Louisiana 70116-2012, or by calling (504) 947-5551. 

D. REGISTRARS OF VOTERS RETIREMENT SYSTEM 

The registrar of voters, their deputies and their permanent employees are members of 
the Registrars of Voters Retirement System (System), a multiple-employer (cost-
sharing), public employee retirement system (PERS), controlled and administered by 
a separate board of tmstees. The plan operates under the provisions of Louisiana 
Revised Statutes 11:2031 through 2144. 

Any member is eligible for normal retirement after 20 years of creditable service and 
is age 60. Any member with 30 years of creditable service regardless of age is 
entitled to retire. Regular retirement benefits are equal to 3% ofthe final average 
compensation multiphed by the number of years of creditable service, not to exceed 
100% ofthe final average compensation. Any member whose withdrawal fi'om 
service prior to attaining the age of 60 years, who shall have completed twelve or 
more years of creditable service and shall not have received a refund ofthe members 
accumulated contributions, shall become eligible for a defened allowance upon 
attaining the age of 60 years. The System also provides death and disability benefits. 
Benefits are established by state statute. 

In lieu of terminating employment and accepting a service retirement allowance any 
member with eleven or more years of service at age 61, twenty one or more years of 
service at age 56, or thirty one or more years of service at any age may elect to 
participate in the Defened Retirement Option Plan (DROP) for up to three years and 
defer the receipt of benefits. 

Funding Policy. Contributions to the system include one-sixteenth of one percent of 
the ad valorem taxes shown to be collectible by the tax rolls of each parish. Under the 
provision of LRS 11:2135(E) currently the Police Jury was required to contribute 
14.25% of covered salaries through June, 2011 and 15.50% thereafter. Member 
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contributions are established by state statute and are equal to 7%) of each employee's 
salary. The Police Jury's contributions to the Registrars of Voters Retirement System 
for the years ending December 31, 2011, 2010, and 2009 were $9,086, $5,799, and 
$1,719, respectively, equal to the required contributions for each year. 

The Registrars of Voters Retirement System issues an annual publicly available 
financial report that includes financial statements and required supplementary 
information for the retirement system. That report may be obtained by writing to the 
Registrars of Voters Retirement System, PO Box 57, Jennings, Louisiana 70546, or 
by calling (337) 824-0834. 

Note 10 OTHER POST EMPLOYMENT BENEFITS 

Plan Description. The Ouachita Parish PoUce Jury's medical benefits are provided through 
a comprehensive medical plan and are made available to employees upon actual retirement. 

Employees are covered by the Parochial Employees' Retirement System of Louisiana, whose 
retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any 
age; age 55 and 25 years of service; age 60 and 10 years of service; or, age 65 and 7 years of 
service. For employees hired on and after January 1, 2007 retirement eligibility (D.R.O.P. 
entry) provisions are as follows: age 55 and 30 years of service; age 62 and 10 years of 
service; or, age 67 and 7 years of service. Complete plan provisions are included in the 
official plan documents. 

Contribution Rates. Employees do not contribute to their post employment benefits costs 
until they become retirees and begin receiving those benefits. The plan provisions and 
contribution rates are contained in the official plan documents. 

Fund Policy. Until Fiscal Year Ending December 31,2007, the Ouachita Parish Police Jury 
recognized the cost of providing post-employment medical benefits (the Ouachita Parish 
Police Jury's portion ofthe retiree medical benefit premiums) as an expense when the 
benefit premiums were due and thus financed the cost ofthe post-employment benefits on a 
pay-as-you-go basis. Effective with the Fiscal Year beginning January 1,2008, the Ouachita 
Parish Police Jury implemented Govemment Accounting Standards Board Statement 
Number 45, Accounting and Financial Reporting by Employers for Post employment 
Benefits Other than Pensions (GASB 45). The funding policy is not to fund the ARC except 
to the extent ofthe current year's retiree fimding costs. 

In Fiscal Year Ending December 31, 2011, the Ouachita Parish PoHce Jury's portion of 
health care fiinding cost for retired employees totaled $348,087. These amounts were 
applied toward the Net OPEB Benefit Obligation as shown in the table on the following 
page. 
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Annua! Required Contribution. The Ouachita Parish Police Jury's Annual Required 
Contribution (ARC) is an amount actuarially determined in accordance with GASB 45. The 
Annual Required Contribution (ARC) is the sum ofthe Normal Cost plus the contribution to 
amortize the Actuarial Accrued Liability (AAL). A level dollar, open amortization period of 
30 years (the maximum amortization period allowed by GASB 43/45) has been used for the 
post-employment benefits. The total ARC for the fiscal year beginning January 1, 2011 is 
$1,103,228, as set forth below: 

Normal Cost 
30~year UAL amortization amount 

Medical 
375,879 
727,349 

Annual required contribution (ARC) $ 1,103,228 

Net Post-employment Benefit Obligation (Asset). The table below shows the Ouachita 
Parish Police Jury's Net Other Post-employment Benefit (OPEB) Obligation (Asset) for 
fiscal year ending December 31, 2011: 

1. Beginning Net OPEB Obligation (Asset) 1/1/2011 
2. Annual required contribution 
3. Interest on Net OPEB Obligation (Asset): 
4. ARC Adjustment: 
5. OPEB Cost: 
6. Contribution 
7. Cunent year retiree premium 
8. Change in Net OPEB Obligation: 
9. Ending Net OPEB Obligation: (Asset) 12/31/2011 

Medical 
3,117,011 
1,103,228 

124,680 
180,257 

1,047,651 

348,087 
699,564 

$ 3,816,575 

The following table shows the Ouachita Parish Police Jury's annual post employment 
benefits (PEB) cost, percentage of the cost contributed, and the net unfiinded post 
employment benefits (PEB) liability (asset): 

Post 
Employment 

Benefit 
Medical 
Medical 
Medical 

Fiscal Year Ended 
December 31,2011 
December 31, 2010 
December 31, 2009 

Annual 
OPEB Cost 
$1,047,651 
$1,014,412 
$1,307,725 

Percentage 
of Annual 

Cost 
Contributed 

47.62% 
49.18% 
21.80% 

Net OPEB 
Obligation 

(Asset) 
$3,816,575 
$3,117,011 
$2,601,467 
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Funded Status and Funding Progress. In the fiscal year ending December 31, 2011, the 
Ouachita Parish Police Jury made no contributions to its post employment benefits plan. 
The plan was not funded at all, has no assets, and hence has a ftinded ratio of zero. As of 
December 31,2011, the end ofthe fiscal year, the Actuarial Accrued Liability (AAL) was 
$12,577,308, which is defined as that portion, as determined by a particular actuarial cost 
method (the Ouachita Parish Police Juiy uses the Projected Unit Credit Cost Method), ofthe 
actuarial present value of post employment plan benefits and expenses which is not provided 
by normal cost. Since the plan was not funded in fiscal year 2011, the entire actuarial 
accrued liability of $12,577,308 was unfiinded. 

Medical 
Actuarial Accmed Liability (AAL) $ 12,577,308 
Actuarial Value of Plan Assets 
Unfianded Act. Accmed Liability (UAAL) 12,577,308 
Funded Ratio (Act. Val Assets/AAL) 0% 

Covered Payroll (active plan members) $ 21,408,194 
UAAL as a percentage of covered payroll 58.75% 

Actuarial Methods and Assumptions. Actuarial valuations involve estimates ofthe value 
of reported amounts and assumptions about the probability of events far into the fiiture. The 
actuarial valuation for post employment benefits includes estimates and assumptions 
regarding (I) turnover rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality 
rate; (5) discount rate (investment return assumption); and (6) the period to which the costs 
apply (past, current, or future years of service by employees). Actuarially determined 
amounts are subject to continual revision as actual results are compared to past expectations 
and new estimates are made about the future. 

The actuarial calculations are based on the types of benefits provided under the terms ofthe 
substantive plan (the plan as understood by the Ouachita Parish Police Jury and its employee 
plan members) at the time ofthe valuation and on the pattem of sharing costs between the 
Ouachita Parish Police Jury and its plan members to that point. The projection of benefits 
for financial reporting purposes does not explicitiy incorporate the potential effects of legal 
or contractual fiinding limitations on the pattem of cost sharing between the Ouachita Parish 
Police Jury and plan members in the future. Consistent with the long-term perspective of 
actuarial calculations, the actuarial methods and assumptions used include techniques that 
are designed to reduce short-term volatility in actuarial liabilities and the actuarial value of 
assets. 

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost 
Method. The employer portion ofthe cost for retiree medical care in each fiiture year is 
determined by projecting the cunent cost levels using the healthcare cost trend rate and 
discounting this projected amount to the valuation date using the other described pertinent 
actuarial assumptions, including the investment return assumption (discount rate), mortality, 
and tumover. 
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Actuarial Value of Plan Assets. Since the OPEB obligation has not as yet been funded, 
there are not any assets. It Is anticipated that in future valuations, should fiinding take place, 
a smoothed market value consistent with Actuarial Standards Board Actuarial Standards of 
Practice Number 6 (ASOP 6), as provided in paragraph number 125 of GASB Statement 45 
will be used. 

Turnover Rate. An age-related turnover scale based on actual experience as described by 
administrative staff has been used. The rates, when applied to the active employee census, 
produce an annual tumover of approximately 15%. The rates for each age are below: 

Age 
18-25 
26-40 
41-54 

55+ 

Percent Tumover 
30.0% 
18.0% 
12.0% 
10.0% 

Post employment Benefit Plan Eligibility Requirements. Based on past experience, it has 
been assumed that entitlement to benefits will commence three years after eligibility to enter 
the D.R.O.P. Medical benefits are provided to employees upon actual retirement. 
Employees are covered by the Parochial Employees' Retu*ement System of Louisiana, whose 
retirement eligibility (D.R.O.P, entry) provisions are as follows: 30 years of service at any 
age; age 55 and 25 years of service; age 60 and 10 years of service; or, age 65 and 7 years of 
service. For employees hired on and afer January 1, 2007 retirement eligibility (D.R,O.P. 
entry) provisions are as follows: age 55 and 30 years of service; age 62 and 10 years of 
service; or, age 67 and 7 years of service. 

Investment Return Assumption (Discount Rate). GASB Statement 45 states that the 
investment return assumption should be the estimated long-term investment yield on the 
investments that are expected to be used to finance the payment of benefits. Since the ARC 
is not cunently being fimded and not expected to be funded in the near future, we have 
performed this valuation using a 4% annual investment return assumption. 

Health Care Cost Trend Rate, The expected rate of increase in medical cost is based on 
projections performed by the Office ofthe Actuary at the Centers for Medicare & Medicaid 
Services as published in National Health Care Expenditures Projections: 2003 to 2013, Table 
3: National Health Expenditures, Aggi'egate and per Capita Amounts, Percent Distribution 
and Average Annual Percent Change by Source of Funds: Selected Calendar Years 1990-
2013, released in January, 2004 by the Health Care Financing Administration 
(www.cms.hhs.gov). "State and Local" rates for 2008 through 2013 from this report were 
used, with rates beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 
and later. 

MortaJity Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, 
based on a fixed blend of 50% ofthe unloaded male mortality rate and 50% ofthe unloaded 
female mortality rates, was used. This is a published mortality table which was designed to 
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be used in determining the value of accrued benefits in defined benefit pension plans. 

Method of Determining Value of Benefits. The "value of benefits" has been assumed 
to be the portion ofthe premium after retirement date expected to be paid by the 
employer for each retiree and has been used as the basis for calculating the actuarial 
present value of OPEB benefits to be paid. The employer pays approximately 80%) ofthe 
cost ofthe medical insurance for the retirees and dependents until age 65. However, the 
rates applicable before age 65 are "blended" rates (active and retired). Since GASB 45 
mandates that "unblended" rates be used, we have estimated the "unblended" rates for 
retired before Medicare eligibility to be 130% ofthe blended rate. 

Note 11 IMPLEMENTATION OF WIRELESS 911 SYSTEM 

The 911 Conmiunication District received $474,559 in 2011 fi'om landline telephone 
providers and $1,188,694 in 2011 from wireless telephone providers for a total of 
$ 1,663,253 in emergency telephone service charges for 2011. In compliance with FCC 
order no. 94-102, the District has been implementing tire wireless 911 system in two 
phases. 

Phase I displays the wireless 911 caller's telephone number, active tower address, and the 
direction of the caller from the wireless tower being utilized. Phase II is intended to 
display the wireless 911 caller's location on a digital map display with a 125 meter 
accuracy level. Phase I and Phase U have been fully implemented. Additional 
enhancements such as address point locations are being added rather than relying solely 
on street address ranges for call plotting. In practice, actual point locations are necessary 
to conectiy route emergency calls. 

The landline service has been fully implemented in prior years. The total expenditures 
for 2011 related to the District are $1,312,878 which has been used solely for operation 
ofthe implemented services. 

Note 12 UNCERTAINTIES AND CONTINGENCIES 

The Police Jury is the defendant in a few ongoing lawsuits. The outcome of these 
lawsuits is uncertain. However, the management for the Police Jury does not believe they 
will materially affect the Police Jury's financial statements. 

The Federal Emergency Management Agency (FEMA) under Homeland Security is 
investigating grants received from the agency. The purpose of their investigation is to 
determine if any funds were used to purchase nonqualifying property. During the years 
1999 to 2003, the Police Jury received and expended approximately $5.5 million fi-om 
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FEMA in connection with the FEMA grants. It is the Police Jury's understanding that 
the close-out of these grants across Louisiana has resulted in claims by FEMA against the 
Louisiana Office of Homeland Security/Emergency Preparedness (LOHS-EP). If LOHS-
EP seeks to pass FEMA's reimbursement claims through to the local governments 
around the state, and is successful, these claims could have a material and adverse impact 
on the finaircial condition of the Ouachita Parish Police Jury. Due to the uncertainty of 
any such outcome, no liability has been recorded in the Police Jury's financial statements. 
This matter continues to be noted out of an abundance of caution, as there has been no 
activity in coimection therewith for several years and the matter appears to no longer be 
active. 

Note 13 GLENWOOD REGIONAL MEDICAL CENTER SETTLEMENT 

In connection with the sale of Glenwood Regional Medical Center in 2007, the Police 
Jury received $3,766,113 with $3,466,113 being deposited into the Hospital Service 
District Settlement Fund, and the remaining $300,000 into the School Based Clinics 
Fund. Both of these funds are part ofthe General Fund. 

By an ordinance passed on Febmary 5, 2007, the Police Jury designated that the entire 
balance be placed in an interest bearing account with the interest eamed to be expended 
only as the "matching portion" required to obtain State, Federal, or other available grants 
for projects related to drainage improvements or the control/abatement of titter and the 
approximately $300,000 be preserved for funding the Police Juiy's obligation to school-
based health clinics. Included in the General Fund's restricted fund balance of 
$3,830,605 is cunent year's activity of $7,089 of interest earnings and $3,872 of 
expenditures and other uses. 
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Note 14 Nonspendable, Restricted, Committed, and Assigned Fund Balances (FFS level only) 

The following Govemmental Funds' fund balances are nonspendable, legally restricted, 
Jury committed or assigned for the following purposes: 

Fund 
Major Funds: 

General Fund 
General Fund 

Special Revenue Funds: 
Public Works 
Public Library 
Green Oaks Detention Center 
Correctional Center 

Total Major Funds 

Special Revenue Funds: 
Mosquito Abatement District 
Business Development 

Total Non-major Funds 

Total Nonspendable 

Nonspendable 

Prepaid expenses and other assets $ 
Inventories 

Inventories 
Prepaid expenses and other assets 
Inventories 
Inventories 

™ 

Inventories 
Prepaid expenses and other assets 

— 

$ _ 

Amount 

45 
4,203 

223,112 
200 

22,946 
103,263 

353,769 

300,925 
68,835 

369,760 

723,529 
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Fund 
Major Funds 

Special Revenue Funds 
Public Works 
Fire Department 
Public Library 
Green Oaks 
Correctional Center 

Debt-Service Funds 
Economic Development 

Total Major Funds 

Non-Major Funds 
Special Revenue Funds 

Road Program 
Mosquito Abatement 
Health Unit 
Animal Protection & Control 
Communications Dist. 911 
Court Fees 
Criminal Juror Fees 
West Ouachita Ind Development 
Business Development 
Homeland Security 
Urban System 
Emergency Disease Control 
LCDBG 2010 Street hnp 
Section 8 Housing 
Road Lighting Districts 
Adult Program 

Debt-Service Funds 
Detention Home 

Capital Projects Funds 
J.S. Clark Cemetery 
Jail 
Fire Department 
Detention Home 
Health Unit 

Total Non-Major Funds 

Restricted For 

Public Works 
Public Works 
Culture and Recreation 
Public Safety 
Public Safety 

Economic Development 

PubHc Works 
Health and Welfare 
Health and Welfare 
Public Safely 
Public Safety 
Judicial 
Judicial 
Economic Development 
Economic Development 
Public Safety 
Capital Outiay 
Health and Welfare 
Capital Outlay 
Economic Development 
Public Works 
Economic Development 

Economic Development 

Capital Outlay 
Capital Outlay 
Capital Outlay 
Capital Outiay 
Capital Outiay 

Amount 

$ 2,655,772 
13,924,604 
7,487,903 
6,724,144 
8,051,876 

207,236 
39,051,535 

2,235,828 
3,118,389 
1,769,604 

543,337 
4,232,002 

386,014 
676,181 
346,392 

88,038 
301,439 
47,311 

1,005,582 
59,834 

330,082 
292,072 

32 

18,060 

18,803 
2,144,961 
4,733,585 

325,960 
481,207 

23,154,713 

Total Restricted $ 62,206,248 
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OUACHITA PARISH POLICE JURY 
NOTES TO THE FINANCIAL STATEMENTS 

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2011 

Fund 
Major Funds 

General Fund 
General Fund 

Total Major Funds 

Committed For 

Finance & Administration 
Health & Welfare 

$ 

-

Amount 

3,899,290 
313,941 

4,213,231 

Non-Major Funds 
Special Revenue Funds 

Cheniere Lake Park 
Permit Office 
Drainage Program 
Administrative 
Humphries/Ganett Rd. 
Eagle Lake Subdivision 
LLEBG Code Enforcement 

Total Non-Major Funds 

Total Committed 

Culture & Recreation 
Public Works 
Public Works 
Finance & Administration 
Public Works 
Public Works 
Public Safety 

37,839 
185,214 
805,935 
109,954 
107,923 

8,525 
117,678 

1,373,068 

$ 5,586,299 

63 



REQUIRED SUPPLEMENTAL INFORMATION 
(PART B) 

64 



OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

General Fund 

Budgetary Comparison Schedule 

For the Year Ended December 31, 2011 

Schedule 1 

Budgetary fund balance at 
beginning of year 

Resources 
Taxes 

Ad valorem 
Other taxes 

Total taxes 

Licenses and permits 
Intergovernmental revenues 

Federal grants 
Other state funds 
Local funds 

Total intergovernmental 

Fees, charges, and commissions for services 
Fines and forfeitures 
Use of money and propeaty 
Other revenues 
Other sources 

Sale of assets 
Transfers in 

Total resources 
Aniouote available for appropriations 

Charges to appropriations 
Current 

Genera! govemment 
Legislative 
Judicial 
Elections 
Finance and administration 
Other general govemment 

Total general govemment 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Economic development 

Capital outlay 
Transfers out 

Total charges to appropriations 

Budgetary fund balance at end of year 

ORIGINAL 
BUDGET 

7,488,478 $ 

2,575,000 
1,535,000 
4,110,000 

693,000 

229,200 
172,358 
142,353 
543,911 

21,500 
1,000 

194,550 
36,495 

• 

23,000 
5,623,456 

13,111,934 

FINAL 
BUDGET 

7,956,495 

2,645,000 
1,488,533 
4,133,533 

733,000 

426,160 
305,507 
142,071 
873.738 

99,562 
1,000 

174,095 
54,544 

60,000 
72,000 

6,201,472 
14,157,967 

ACTUAL 

7,956,495 

2,804,923 
1,540,945 
4,345,868 

748,637 

433,304 
331,349 
162,708 
927,361 

94,417 
150 

160,157 
39,364 

-
70,703 

6,386,657 
14,343,352 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

159,923 
52,412 

212,335 

15,637 

7,144 
25,842 
20,637 
53,623 

(5,145) 
(850) 

(13,938) 
(15,180) 

(60,000) 
(1,297) 

185,185 
185,185 

228,932 
2,804,958 

171,218 
669,883 
784,779 

4,659,770 

86,375 
23,599 
5,110 

25,495 
124,399 
498,360 
275,250 

5,698,358 

7,413,576 $ 

227,444 
2,739,701 

179,401 
534,028 
791,854 

4,472,428 

116,480 
84,201 
7,110 

44,607 
133,052 
816,392 
442,534 

6,116,804 

8,041,163 

196,493 
2,728,560 

191,057 
544,779 
780,430 

4,441,319 

88,647 
121,888 

5,012 
36,636 

138,009 
722,270 
441,238 

5,974,999 

8,368,153 $ 

30,951 
31,141 

(11,656) 
(10.751) 
11.424 
31,109 

27,833 
(37,687) 

2,098 
7,991 

15,043 
94,322 

1,296 
141,805 

326,990 
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OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Public Works Fund 
Budgetary Comparison Schedule 

For the Year Ended December 31, 2011 

Schedule 2 

Budgetary fund balance at 
beginning of year 

ORIGINAL 
BUDGET 

2,227,533 $ 

FINAL 
BUDGET ACTUAL 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

3,116,259 $ 3,116.259 S 

Resources 
Taxes 

Sales 
Other taxes 

Total taxes 

Licenses^ permits and assessments 
Intergovernmental revenues 

Other state fimds 
Total intergovernmental 

Fees, charges, and commissions for sei-vices 
Use of money and property 
Other revenues 
Other sources 

Sale of assets 
Transfers in 

Total resources 
Amounts available for appropriations 

Charges to appropriations 
Current 

Public works 
Capita! outlay 
Transfers out 

Total charges to appropriations 

Budgetary fund balance at end of year $ 

5,623,017 
1,400 

5,624,417 

6,000 

-
-

33,000 
10,000 
2,500 

350,000 
5,000 

6,028,917 
8,256,450 

6,257,036 
493,700 
285,703 

7,036,439 

1,220,011 S 

5,621,917 
1,400 

5,623,317 

6,000 

21.517 
21,517 

31,500 
5,000 
7,797 

350,000 
67,749 

6,112,880 
9,229,139 

6.262.778 
330,018 
285,703 

6,878.499 

2,350,640 $ 

5,812,075 
„ 

5,812,075 

6,168 

21,517 
21,517 

35,384 
5,266 
9,787 

331,433 
67,749 

6.289,379 
9,405,638 

5,915,759 
325,292 
285,703 

6,526,754 

2,878,884 $ 

190,158 
(1.400) 

188,758 

168 

-
. 

3,884 
266 

1,990 

(18,567) 
-

176,499 
176,499 

347,019 
4,726 

-
351,745 

528,244 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Fire Protection District No. 1 Fund 

Budgetary Comparison Schedule 
For the Year Ended December 31, 2011 

Schedule 3 

Budgetary fund balance at 
beginning of year 

ORIGINAL 
BUDGET 

$ 11,286,274 S 

FINAL 
BUDGET ACTUAL 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

12,646,241 $ 12,646,241 $ 

Resources 
Taxes 

Ad valorem 
Sales 

Total taxes 

Intergovernmental revenues 
Other state funds 
Local fimds 

Total intergovernmental 

Use of money and property 
Other revenues 
Other sources 

Sale of assets 
Total resources 

Amounts available for appropriations 

7,417,440 
5,500.000 

12,917,440 

511,312 

511,312 

56,060 
18,550 

_ 

13,503,362 
24,789.636 

8,458,088 
5,500,000 

13,958,088 

502,000 
1,000 

503,000 

32,029 
25,102 

33,366 
14,551,585 
27,197,826 

8,512,511 
5,812,049 

14,324.560 

549,364 
2,540 

551,904 

33,104 
17,903 

38.000 
14,965,471 
27,611,712 

54.423 
312,049 
366,472 

47,364 
1,540 

48,904 

1,075 
(7.199) 

4,634 
413,886 
413,886 

Charges to appropriations 
Current 

Public safety 
Capital outlay 
Transfers out 

Total charges to appropriations 

13,053,301 
138,230 
300.000 

12,785,305 
172,867 

1,215.081 

12.358,621 
113.406 

1,215,081 

426,684 
59.461 

-
13,491,531 

Budgetary fund balance at end of year $ 11,298,105 S 

14,173,253 13,687,108 

13,024,573 $ 13.924,604 $ 

486,145 

900,031 
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OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Public Library Fund 

Budgetary Comparison Schedule 

For the Year Ended December 31,2011 

Schedule 4 

Budgetary fund balance at 
beginning of year 

ORIGINAL 
BUDGET 

5,674,850 $ 

FINAL 
BUDGET 

6,373,642 $ 

ACTUAL 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

6,373,642 $ 

Resources 
Taxes 

Ad valorem 6,485,000 6,692,688 6,803.731 111,043 

Intergovernmental revenues 
Other state fimds 

Total intergovernmental 

Fees, charges, and commissions for services 
Fines and forfeitures 
Use of money and properly 
Other revenues 

Total resources 
Amounts available for appropriations 

Charges to appropriations 
Current 

Culture and recreation 
Capital outlay 

Total charges to appropriations 

Budgetary fund balance at end of year $ 

351,000 
351.000 

63,100 
105,000 

15,050 
23,300 

7,042,450 
12,717,300 

6,177,564 
857,500 

7,035,064 

5,682,236 $ 

364,500 
364,500 

75,800 
97,000 
19,070 
28,250 

7,277,308 
13,650.950 

6,183,799 
845,362 

7,029,161 

6,621,789 $ 

356.839 
356.839 

80,835 
98,057 

9,088 
30,901 

7,379,451 
13,753.093 

5,619,866 
645,124 

6,264,990 

7,488,103 $ 

(7,661) 
(7,661) 

5,035 
1,057 

(9,982) 
2,651 

102,143 
102,143 

563,933 
200,238 
764,171 

866,314 
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Schedule 5 
OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 
Green Oaks Detention Center Fund 

Budgetary Comparison Schedule 
For the Year Ended December 31, 2011 

Budgetary fund balance at 
beginning of year 

Resources 
Taxes 

Ad valorem 
Intergovenmiental revenues 

Federal fimds 
Otiier state funds 

Total intergovernmental 

Fees, charges, and commissions for services 
Use of money and property 
Other revenues 

Sale of assets 
Total resources 

Amounts available for appropriations 

Charges to appropriations 
Current 

Public safety 
Coital outlay 

Total charges to appropriations 

Budgetary fund balance at end of year 

ORIGINAL 
BUDGET 

$ 6,619,457 S 

2,320,290 

500 
117,500 
118,000 

210,000 
33,097 

1,200 
-

2,682,587 
9,302,044 

3,195,333 
14,000 

3,209,333 

$ 6,092,711 $ 

FINAL 
BUDGET 

6,850,092 $ 

2,315,903 

500 
117,500 
118,000 

245,000 
34,250 

1,200 
. 

2,714,353 
9.564,445 

3,190,196 
14,000 

3,204,196 

6,360,249 $ 

ACTUAL 

6.850,092 $ 

2,414,650 

1,759 
117,889 
119,648 

266,538 
11,848 
5,475 
3.064 

2,821,223 
9,671,315 

2,921,926 
2,299 

2,924,225 

6,747,090 $ 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

-

98,747 

1,259 
389 

1,648 

21,538 
(22,402) 

4,275 
3,064 

106,870 
106,870 

268,270 
11,701 

279,971 

386,841 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Correctional Center Fund 
Budgetary Comparison Schedule 

For the Year Ended December 31, 2011 

Schedule 6 

Budgetary fund balance at 
beginning of year 

ORIGINAL 
BUDGET 

7,091.187 $ 

FINAL 
BUDGET 

7,901,701 S 

ACTUAL 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

7,901,701 S 

Resources 
Taxes 

Ad valorem 7,395,000 7,660,866 7,701.723 40,857 

Intergovernmental revenues 
Other state funds 

Total intergovernmental 

Fees, charges, and commissions for services 
Use of money and property 
Other revenues 

Total resources 
Amounts available for appropriations 

Charges to appropriations 
Current 

General government 
Elections 

Total general govemment 

Public safety 
Capital outlay 

Total charges to appropriations 

Budgetary fund balance at end of year $ 

20,000 
20,000 

2,897,170 
12,500 

239,100 
10,563,770 
17,654,957 

. 
-

11,635,451 
167,000 

11,802,451 

5,852,506 $ 

20,000 
20,000 

2,852.658 
10,000 

280.603 
10,824.127 
18,725,828 

33,676 
33,676 

10,608,021 
42,775 

10.684,472 

8,041,356 $ 

25,093 
25,093 

2,887,218 
9,364 

299,448 
10.922,846 
18,824,547 

33,676 
33,676 

10,589,729 
46,003 

10,669,408 

8,155,139 $ 

5,093 
5,093 

34,560 
(636) 

18,845 
98,719 
98,719 

. 
-

18,292 
(3,228) 
15,064 

113,783 
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OUACHITA PARISH POLICE JXIRY 

NOTES TO BUDGETARY COMPARISON SCHEDULES 
FOR THE YEAR ENDED DECEMBER 31,2011 

Budgetary Policies: Preliminary budgets for the ensuing year, prepared on the modified accrual 
basis of accounting, are prepared annually by the Treasurer. During the months of September 
through November, the budget committee reviews the proposed budgets with the department 
heads and makes changes as it deems appropriate. Notice of the location and availability of the 
proposed budgets for public inspection and the date ofthe public hearings to be conducted on the 
budgets are then advertised in the official journal of the Police Jury. Prior to the selected 
December meeting, the Police Jury conducts a public hearing on the proposed budget(s) in order 
to receive comments from residents. Changes are made to the proposed budgets based on the 
public hearing and the desires ofthe Police Jury as a whole. The budgets are then adopted during 
the Police Jury's selected December meeting, and a notice of adoption which includes a summary 
ofthe budget is published in the official joumal ofthe parish. 

During the year, the PoHce Jury receives monthly budget comparison statements that are used as 
a tool to control parish operations. The Police Jury exercises budgetary control at the fund level. 
Within departments, the treasurer has the authority to make adjustments as necessary. However, 
the Treasurer does not have the authority to increase or decrease overall revenue and/or 
expenditure amounts. 

State law requires the Police Jury to amend its budgets when revenues plus projected revenues 
vvithin a fund are expected to fall short than budgeted revenues by five percent or more and when 
expenditures and other uses of a fund are expected to exceed budgeted amounts by five percent 
or more. All govermnental fiind budgets are prepared on the modified accrual basis of 
accounting. 

Encumbrance accounting, under which purchase orders are recorded to reserve that portion ofthe 
applicable appropriation, is employed. Outstanding purchase orders are taken into consideration 
before expenditures are incurred to assure that applicable appropriations are not exceeded. 
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Schedule 7 
OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 
Combining Balance Sheet 

NONMAJOR GOVERNMENTAL FUNDS 
December 31, 2011 

SPECIAL 
REVENUE 

FUNDS 
TOTAL 

(Schedule 9) 

DEBT 
SERVICE 

FUNDS 
TOTAL 

(Schedule XI) 

CAPITAL 
PROJECTS 

FUNDS 
TOTAL 

(Schedule 13) 
TOTAL 

(Statement C) 

ASSETS 

Cash and cash equivalents 
Investments 
Receivables 

Ad valorem taxes 
Special assessments 
Other receivables 

Due from other governments 
Prepaid expenses and other assets 
Inventories 

TOTAL ASSETS 

S 14.351,217 S 18,060 $ 
250,000 

1,924,536 
188,441 
788,818 

2,340,066 
68,835 

300,925 -

$_____ 20,212,838 $ 8̂̂ 060 $ 

7,279,143 $ 

-

503,200 

-
583 
-
-T 

. 

7,782,926 $ 

21,648,420 

250,000 

2,427,736 
188,441 

789.401 
2,340,066 

68,835 
300,925 

28,013,824 

LIABILITIES AND FUND EQUITY 

Liabilities 
Current liabilities 

Accounts payable & accrued expenses 
Due to other funds 
Deferred revenues 
Deposits held 

Total liabilities 

1,034,248 
1,984,470 

8.375 
10,775 

3,037,868 

78,410 $ 1,112,658 
1,984,470 

8,375 
10,775 

78,410 3,116,278 

Fund Equity 
Fund balance 

Nonspendable 
Prepaid expenses and other assets 
Inventories 

Spendable 
Restricted 
Committed 

Total fund balance 

TOTAL LIABILITIES AND FUND EQUITY 

68,835 
300,925 

15,432,142 
1,373,068 

17,174,970 

20,212,838 $ 

-

18,060 

18,060 

18,060 $ 

-

7,704,516 

7,704,516 

7,782.926 $ 

68,835 
300,925 

23,154,718 

1,373,068 
24,897,546 

28,013,824 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 
and Changes in Fund Balances 

NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended December 31,2011 

Schedule 8 

Revenues 
Taxes 

Ad valorem 
Other 

Licenses, permits, and assessments 
Intergovermnental 

Federal 
State 
Local 

Fees, charges, and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total revenues 

Expenditures 
Current 

General govemment 
Judicial 
Finance and administration 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Economic development 

Capital expenditures 
Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other financing so«rces/(uses) 
Sale of assets 
Transfers in 
Transfers out 

Total other financing sources/(uses) 

Excess (deficiency) of revenues and other sources over 
expenditures and other uses 

Fund balances at beginning of year 

FUND BALANCES AT END OF YEAR 

SPECIAL 
REVENUE 

FUNDS 
TOTAL 

(Schedule 10) 

2,140,056 
1,836,484 

266.475 

6,206,229 
1,506,642 
1.187,341 
3,105,325 
3,306,050 

151,285 
128,932 

19,834,819 

(1,155,199) 

DEBT 
SERVICE 

FUNDS 
TOTAL 

(Schedule 12) 

219 

107,027 

CAPITAL 
PROJECTS 

FUNDS 
TOTAL 

(Scheduie 14) 

106,808 $ 

107.024 

13,994 

606,381 

TOTAL 
(Statement D) 

552,434 S 

39,953 

(811,441) 

2,799,298 
1,836,484 

266,475 

6,206.229 
1,546,595 
1,187,341 
3,105,325 
3,306,050 

165,498 
128,932 

20,548,227 

4,980,049 
1,603,597 
2,971,212 
736,899 

1,551,938 
152,379 

5,170,004 
3,823,940 

20,990,018 

-
3 

, 
^ 
-
-
-
-
3 

-
2,023 
16,175 
-

82,573 
-
-

1,317,051 
1,417,822 

4,980,049 
1,605,623 
2,987,387 
736,899 

1,634,511 
152,379 

5,170,004 
5,140,991 

22,407,843 

(1,859,616) 

1,458 
1,585,838 
(1,064,500) 

522,796 

(632,403) 

17,807,373 

17,174,970 $ 

(102,438) 

.____(102,438I 

4.586 

13,474 

18,060 $ 

1,337,519 

1,337,519 

526,078 

7,178,438 

7.704,516 S 

1,458 
2,923,357 
(1,166,938) 
1,757,877 

(101,739) 

24,999.285 

24,897,546 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Balance Sheet 
SPECIAL REVENUE FUNDS (NDQ Major) 

I>eceraber31,2011 

ASSETS 

Cash aitil uish equivalents 

lavcstnKnts 

HecEivaWes 

Ad valorem taxes 

Specia! assessments 

Other receivables 

Due from other governments 

Prepaid expenses and other assets 

Inventories 

TOTAL ASSETS 

ROAD 
PROGRAM 
FUND 101 

S 2,194,806 

-

-
35.7^3 

17.774 

101,4S'i 

. 

S 2.349,777 

-

S 

S 

CRIMINAL 
COURT 

FUND JQ7 

-
-

-
-

36.631 

270,934 

-
-

307,568 

-

S 

s 

MOSQUITO 
ABATEMENT 

DISTRICT 
FUND ID8 

1,823,SII 

-

1,316,243 

-
-
-
-

300.925 

3,440,979 

-

S 

s 

CHENIERE 
LAKE PARK 

FUND 109 

55.937 S 

-

" 
-
-
-
-
. 

55,937 S 

HEALTH 
umr 

FUND i n 

1.369,175 

-

406,415 

-
-

7,825 

-
. 

1,783.415 

$ 

S 

ANIMAL 
PROTECTION 
& CONTROL 

FUND 112 

341.432 

. 

201,878 

-
7,355 

6,472 

-
. 

557.137 

-

S 

s 

PERMIT 
OFFICE 

FUND 113 

205,378 

-
-

245 

-
-
. 

205,623 

LIABULITIES AND FUND EQUITY 

Ijabililies 

Accounts pay^te end 

accrued expenses S 

Due io other ftinds 

Deferred revenues 

Deposits held 

Total liabilities 

113,949 S 156.592 S 21.665 S 

150,976 

113,949 307,568 21,665 

8,323 S 13,811 

,,9,775 

18.098 13,811 

13,800 S 20.409 

13,800 20,409 

Fund Equity 

Fund balance 

Nonspendable 

Prep^d expenses and oilier assets 

Inventories 

SpeodaHe 

CommiHed 

Total fund balance 

2,235,828 

2.235.82S 

300,925 

3,118,389 

3.4!9,3H 

37,839 

1,769,604 

37.839 1.769.6 

543,337 

185,214 

543,337,,_ 185.214 

TOTAL LIABlLrnCES 

AND FUND EQUITY 2,349,777 S 307,568 S 3,440,979,3 55.937 S 1,783,415 5 5S7,D7 S__ 20SJ23 



Schedule 9 

COMMUNICATIONS 
0ISTRICT91! COURT 

SERVICE FEES 
FUND 117 FUNDUS 

W. OUACHITA 
CRIMINAL INDUSTIUAL 

J^ROR DEVELOPMENT 
FEES MAINTENANCE 

FUND 120 FUND 121 

BUSINESS 
DEVELOPMENT 

FUND 125 

OUACHITA 
PARISH 

HOMELAND 
SECURITV & 
EMERGENCY 

PREPAREDNESS 
FUNDS 129/141 

DRAINAGE 
PROGRAM 
FUND 131 

3,749,908 S 389,269 

250.000 

676,210 S 338,289 S E7,304 260,250 S 765,111 

306.084 

35,(587 1.000 

734 

68,835 

223.827 40,824 

4.341,679 S 389,269 $, 6'^6,2I0 S^ 347.749 S 156,873 S 1,077 S 805.935 

109,677 S 3,250 S 29 $ 357 S 93.178 S 

89,460 

109,677 3,250 1.357 182,638 

68,835 

4,232,002 386,019 676,181 

4,232,002 3S6.01? 676,181 

346,392 

346.392 

88,038 

156,873 

301.439 

S05,93S_, 

805,935 

4,341,679 $ 389.269 $ 676,210 $ 347,749 S 156,873 S J84^077_S, ^<^̂ .̂ 3S,, 

(Continued) 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Balance Sheet 
SPECIAL REVENUE FUNDS (Non Major) 

December 31,2011 

ASSETS 

Cash 

Investments 

Receivables 

Ad valorem taxes 

Spociid assessments 

Other receivables 

Due frORi other govemmenCs 

Prqiaid expenses & other assets 

lUiventories 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 

Accounts payable and 

accrued expenses 

Due to other funds 

Deferred revenues 

Deposits held 

Total liabilities 

Fund Eijuity 

Fund balance (deficit) 

Nonspendable 

Prepaid expenses and other assets 

Invenloiics 

Spendable 

Restricted 

Committed 

Total fund balance 

TOTAL LIABILITiES 

AND FUND EQUITY 

S 

$ 

I 

— 

s 

URBAN 
SYSTEM 
FUND 132 

200.000 

-

-
-
-

1,125,471 

-
~ 

1,325.471 

4,367 

1,273,793 

r 

-
1.278.360 

-
-

47,311 

-
47.313 

1.325,471 

S 

S 

S 

s 

F.E.M.A. 
BUYOUT 
FUND 139 

• S 

. 
-

10,605 

-
-
. 

10,605 S 

- S 

3,198 

7,407 

-
10,605 

-
-

-
. 
, 

10,605 S 

ADMBJISTHAITVE 
FUND 144 

196,003 5 

. 

-
. 

40,963 

22.443 

-
. 

259.409 $ 

149,455 S 

-
-
. 

149,455 

-
-

. 
109,954 

109,954 

259,409 S 

BKMPHRIES/ 
G A R R E l t HOAD 

SUBDIVISION 
FUND IS4 

307,287 S 

. 
-

636 

-
-
. 

107,923 S 

- S 

-
-
. 

-
-

., 
107,923 

107.923 

107,923 S 

EAGLE LAKE 
SUBDIVISION 

ROAD 
FUND 1S7 

8,525 S 

. 
-
-
-
-
. 

S,S25 S 

- S 

-
. 
. 
-

. 
-

. 
8,525 

8,525 

8,525 S 

DOJr 
ARREST 
GRANT 

FUND 164 

-

. 
-
-

TO.728 

-
. 

70.728 

13,313 

S7,41S 

. 

. 
70,728 

-
. 

-
. 

70,728 



Schedule 9 

CDBG CDBQ EMERGENCY 
2008-2009 BUKNEY'S DISEASE 
GRANT SUBDIVISION CONTROL 

FUND 165 FUND 166 FUND 169 

DOJ SAFE 
HAVEN 
GRANT 

FUND 170 

LLEBG 
CODE 

ENFORCEMENT 
FOND 182 

FAMILY 
JUSTICE 
CENTER 
FUND 184 

LAKE PARK 
DRAINAGE 
DISTRICT 
FUND 186 

JUVENILE 
DRUG 

COURT 
FUND 188 

- S . S 3,005,582 S 138 $ 

122,085 

224.^48 

237,941 

20,258 

390.413 

356,322 

9,328 

10,930 

6,415 S 

313,848 

346,533 20,258 320,263 

1.005.582 

1,005,582 

137.678 

137,678 

346,533 $ 3,005,582 S 20,258 $ 237,941 $ 138 S - S 

(Continued) 



O U A C H I T A P A R I S H P O L I C E J U R Y 

Monroe , Louisiana 

Combining Balance Siieet 

S P E C I A L R E V E N U E FUNDS (Non Major) 

December 3 1 , 2 0 U 

LCDBG 
2010 

STREET 
IMPROVEMENT 

FUND 190 

STEP 
PROGRAM 
FUND 4S4 

LOUISIANA 
JOB 

EMPLOYMENT 
TRAINING 
FUND 460 

LEAP 
FUND 461 

REGIONAL 
NATIONAL 

EMERGENCY 
GRANT 

ON THEJOB 
TRAJNING 
FUND 462 

ARRA 10% 
FUND 463 

ASSETS 

Cash 

Investments 

Receivables 

Ad valorem taxes 

Special assessments 

Other receivables 

Due from other governments 

Prepaid expenses & other assets 

Inventories 

67,532 S - S 

20.336 67,182 

- S 

6,339 

6,926 

TOTAL ASSETS B7.B6S S , S - s 67.382 S 33,265 $ 

LIABILITIES AND FUND EQUITY 

Linhiiilics 

Accounts payable and 

accrued expenses 

Due to oilier funds 

Dererred revenues 

Deposits held 

Total Habililies 

28,034 S - S 33,311 

54,071 

4,122 S 

9.143 

28,034 67,382 13,265 

Fund Equity 

Fund balance (deficit) 

Nonspendable 

Prepaid expenses and othw assets 

Inventories 

Spendable 

Restricted 

Conijnincd 

Tola! fund balance 

59.834 

TOTAL LIAEILrriES 

AND FU3TO EQUTTY 87,868 S - S 67.182 33,265 S 



Schedule 9 

SECTION S 
HOUSING ROAD 
CHOICE LIGHTWG 

VOUCHER DISTRICTS 
FUND 470 FUNDS Sxx 

WORK FORCE INVESTMENT ACT 

351,034 S 

1,423 

358,244 S 

344,238 

534 

ADULT 
PROGRAM 
FUND 450 

52,275 

YOUTH DISLOCATED 
PROGRAM WORKER 
FUND 4Si FUND 452 

23,198 18.145 

ADMINISTRATION 
FUND 45S 

- S 

-
-
' 
-
. 

TRADE 
ADJUSTMENT 
ASSISTANCE 

FUND 458 

-
-
-

TOTAL 
(Schedule 7) 

34.351.217 

250,000 

1,924,536 

188,441 

788.818 

2,340.066 

68,835 

300.925 

352,536 S 303,016 S , 23,198 S JSJiS s 20,232.838 

22.454 S 30,094 S 

'830. 

22,454 30,944 

30,275 S 

42.000 

52,275 

11,607 S 

3!.591 

23,398 

6,222 S 

13,923 

18,145 

1,034,248 

1,984,470 

8,375 

10,775 

3,037,868 

68.835 

300.925 

330,082 292.072 

330,082 292,072 

15,432.342 

,1,373,06s 

17,174,970 

S ^52,536 S 303,036 $_ 23,198 £ ._, igiMJ_ 20.212,838 



OUACHITA PARISH P O L I C E .iURY 

Monroe, Louisiana 

Combining Schcdtile of Revenues, Expendihircs, 

anil Changes in Fund Balances 

S P E C I A L R E V E N U E FUNDS (Non Major) 

For Ihc Year Ended December 31 , 2011 

Revenues 
Taxes 

Ad valorem 
Other 

Total taxes 

Licenses, permits and assessments 
Intergovernmental 

Federal 
Stale 
Local 

Total intergovernmental 

Fees, charges and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total revenue 

Expenditures 
Cuiten! 

Cuieral soveromrat 
Judicial 
Finance and admintstjalion 

Total genera! government 

Public safety 
Public works 
Heallh and wel&re 
Culture and recreation 
Economic development 

CBpltal outlay 

Total expenditures 

Excess (dcfrcienGy) of revenues 
ever expenditures 

ROAID 
PROGRAM 
FUND 101 

CRIMINAL 
COURT 

FUND 107 

^ S 

-

MOSQvrro 
ABATEMENT 

DISTRICT 
FUND 108 

i.455,55! S 

1,455.551 

a iENIERE 
LAKE PARK 

FUND 109 

- i 

• 

HEALTH 
UNIT 

FUND 111 

460,113 S 

460.113 

ANIMAL 
PROTECTION 
& CONTROL 

FUND 112 

223,74! 

223,741 

1,105.960 

3,105,960 

8,462 

1,114,422 

41,991 
41,991 

134,184 

357.021 
1,132,141 
1,489,162 

2.751 
3,010,015 

321 

4,502,249 

4.502,249 

4,502,249 

4,302,249 

22.784 

4.463 

1,482,798 

803,043 

5,260 
808,303 

55,005 

120 
970 

56,095 

152,379 

22,647 
175,026 

252,288 674,495 (118,931) 

23,474 

23.474 

118.937 

449,541 

497.511 

11,736 

87,738 

6,370 

30,377 

360,656 

299,352 

21.24! 
320,593 

105.013 40,063 

Other financing sources (uses) 
Sale of Assets 
Transfers in 
Transfers out 

Total other financing sources (uses) _ 

-
285,703 

(1,044,500) 
(758,797) 

Excess (deficiency) of revenues and other 
sources over expenditures and other uses 

Fund Balances at Beginning of Year 

FUND BALANCES AT END OF YEAR 

(506,509) 

2,742,337 

2^5.828 S 

674,495 

2,744,819 

3,419,314 S 

125.000 

6.069 

31.770 

37,839 S 

(20.000), 

(20,000), 

85,013 

3,684,591 

1.769,604 $ 

1,458 

41,521 

501.816 

543337 



266,475 

Schedule 10 

COMMUNICATIONS 
FEBMir DISTRICT9I1 
OFFICE • SERVICE 

FUND 113 FUND 117 

COURT 
FEES 

FUND 119 

CRIMINAL 
JiniOR 
FEES 

FUND 110 

W.OUAGBTTA 
INDUSTRUL 

DEVELOPMENT 
JMArNTENANCE 

FUND 121 

BUSINESS 
DEVELOPMENT 

FUNDUS 

OUACHITA 
PARISH 

HOMELAND 
SEaiRTTY & 
EMERGENCY 

PREPAREDNESS 
FUNDS 129/J41 

DRAINAGE 
PROGRAM 
FUND 131 

1,663.253 
1,663.253 

459 
25 

266,959 

7,491 

1.670.744 

-

. 

250,553 
738 

253.289 

-

-
237,370 

1,371 

238.741 

-

-

730 
3,420 
4,150 

-

-

-

1,288.401 

55,200 
1,343,601 

272,937 

589 

!,617.127 

3,752 

1,752 

151,434 148.600 
27.439 
27,439 „ 

i0,0B9 
276,728 

1,261,620 1.449,726 
35,003 

286,817 
51.257 

1,312.877 151.434 

39,839 

l'9.S3'9' 

777 
,7,7,216 

1,554,381 
99,667 

534.670 

(J 9,858) 357.867 99.8SS 90.141 (15,689) (777) 62.746 (132.918) 

E4 

57.250 6.000 

57.250 6.000 

(19.858) 357.S67 99,855 90,141 (15,689) (777) 119,996 (126,9! f 

205.072 

$ 185.214 S 

3.874,135 

4.232.002 S 

286,364 

386.019 S 

586.040 

676.181 $ 346392 S 156,873 S 301,439 S 

932.853 

(Continued) 



OUACHITA P A R I S H P O U C E J U R Y 

Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 

and Changes in Fund Balances 

SPECIAL REVENUE FUNDS (Non Major) 

For flic Year Ended December 31 ,2011 

URBAN 
SYSTEM 
FUND 132 

F.E,M.A-
BUYOUT 
FUND 139 

ADMINISTRATIVE 
FUND 144 

miMPBBXES/ 
GARRETT 

ROAD 
SUBDIVISION 

FUND 154 

EAGLE LAKE 
SUBDIVISION -

ROAD 
FUND IS7 

DOJ 
ARREST 
GRANT 

nmn ISA 
Revenues 

Taxes 
Ad valorem S 
Other 

Total taxes 

Licenses, pennits and assessments 
Intcrgovominenta! 

FcdeiBl 
State 
Local 

Total intergovernmental 

Fees, charges and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total revenue 

Expenditures 
Cumxnx 

Geneial govunment 
Judicial 
Finance and Rdministralion 

Tota! general government 

Public safety 
Public wori(S 
Health and welfare 
Culture and recreation 
Economic development 

Capital outlay 
Total expenditures 

- S 

. 

, 

-
. 
-
. 
. 
-
360 

-
360 

-
. 
,. 

7.054 

-
1.794.688 
1.801.742 

s 
. 
-

. 

. 
-
. 

3 
4,949 
4,952 

-
• 

. 
10,150 

-
2 

-
10.152 

- S 

_ 

-
. 

1.529,383 

271 

i.529,654 

-
1,535.289 
1,525,289 

55.033 
3,580,322 

. 

-
-
-
. 
. 
-
220 

5,344 
5,564 

-
. 
-

4 

-
-
-
- 4 

163,663 

59,009 

59,009 

104.654 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources (uses) 
Sale of Assets 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other 
sources over expenditures and other uses 

Fund Balances at beginning of year 

FUND BALANCES ATEND OF YEAR 

(1.80U82) 

1,000,000 

(801.382) 

848,693 

(5,200) 

1,714 

,1,714 

(3,486) 

3,436 

(50,668) 

(50,668) 

5,560 

5,560 

102.363 8.5Q7_, 

47311 S 8,525 S 



BLOCK GRATO" FUND 

Schedule 10 

CDBG 
2008-2009 
GRANT-

FUND !6S 

CDBG 
BURNEY'S 

SUBDIVISION 
FUND 166 

EMERGENCY 
DISEASE 

CONTROL 
FUND 169 

DOJSAFE 
HAVEN 
GRANT 

iOJNDnO 

LLEBG 
CODE 

ENFORCEMENT 
FUND 182 

FAMILY 
JUSTICE 
CEiSTER 
FUND 184 

FAMILY 
JUSTICE 
CENTER 
FUND 184 

LAKEPARK 
DRAINAGE 
DISTRICT 
FUNDIS6 

JUVENHLE 
DRUG 

COURT 
FUND 188 

663,047 138,757 

6,850 

,138,757, ,6,850 

124,143 

787,190 

2,117 

ZS,49I 
393 U 

10_ 
74.66S 

118,757 

118,757 

37 
334,973 

(28) 

765,309 
765370 138,757 134.973 J28I 

19> 21,820 (60,308) 

65,000 

65.000 

(9) 21,820 2,080 4.692 

(21,820) 1.003,502, 112,986 (28) 

(Continued) 
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OUACHITA PARISH P O L I C E .IURY 

Monroe , Louisiana 

Combining Schedule ofRevenues, Expenditures , 

and Changes in Fund Saiaoces 

S P E C U L R E V E N U E FUNDS (IVon Major) 

For the Year Ended December 31 , 2011 

LCDBG 
2010 

STREET 
IMPROVEMENT 

FimDI90 

STEP 
PROGRAM 
FUND 454 

LOUISIANA 
JOB 

EMPLOYMENT 
TRAINING 
FUND 460 

LEAP 
in;ND461 

REGKWAL 
NATIONAL 

EMERGENCY 
GRANT 

ON THEJOB 
TRAINING 
FUND 462 

ARRA 10% 
FUISD463 

SECTIONS 
HOUSING 
CHOICE 

VOUCHER 
FUND 470 

Revenues 
Taxes 

Ad valorem 
Othoc 

Tola! taxes 

Licenses, pem^its and assessments 
Intergovernmental 

Fsdaia! 
State 
Local 

Total inlefgovemmental 

Fees, charges and commissions for services 
Fines and forfeitures 
Use ofmoney and proper^ 
Other revenues 

Tolai revenue 

Expenditures 
Cunent 

General govemment 
Judicial 
FlnsDoe and administration 

Tola! general govemment 

Public safety 
Public works 
Health and wolfiue 
Culture and recreation 
Economic development 

Capital outlay 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources (uses) 
Sale of Assets 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other 
sources over expenditures and other uses 

Fund Bnlnnces at Beginning of Year 

FUND BALANCES AT END OF YEAR 

146,268 

146,268 

,196.300 
„196,,.300„, 

(49,957) 

44,500 

(5,457) 

65.291 

364,235 

364.235 

0.000 

100 44,706 

364335 

(592) 364,335 44,706 0,000 

(592) 364335 0,000 

$92 

1,263 

_(L2631 

2,682,527 

80,000 

80.000 

2,682.527 

767,507 

1,471 

14.152 

3.46S.6S7 

3,968,466 
1393 

3.969.859 

(504,202) 

(504,202) 

834,284 

59.834 S 330.082 

87 



Schedule 10 

WORK FORCE INVESTMENT ACT 
ROAD 

LIGITTING 
DISTRICTS 
FUNDS Sxx 

i 65! S 
173.231 
173.882 

ADULT 
PROGRAM 
FUND 450 

-

YOUTH 
PROGRAM 
FUND4SI 

S - : 

-

DISLOCATED 
WORKER 
FUND4S2 

ADMINISTRATION 
FUND 4SS 

TRADE 
ADJUSTMENT 
ASSISTANCE 

FOND 458 

E - S - S - ! 

- -

TOTAL 
(Schedule 8} 

S 2.140,056 
1.836.484 
3.976.540 

1.60! 
329.598 

329,598 

18,129 
347.727 

196,718 

3,000 

150,23! 

266.475 

6,206,229 
1,506,642 
1.187341 
8,900,212 

3.105.325 
3,306,050 

153,285 
128,932 

19,834,819 

2,536 
2,536 

6.342 
6,342 

4,980,049 
1,603,597 
6,583,646 

283,847 

283.847 

345.159 399,738 

399,718 

147,524 

153.866 

2,973,212 
736,899 

3,553,938 
152379 

5,170,004 
3.823.940 

20,990,018 

(107,866) (32) (1,155,199) 

1,458 
1.585.838 

(1,064,500) 
522,796 

(107.8 (32) (632,403) 

17,807.373 

32 $ 17,174,970 



NON-MAJOR DEBT SERVICE FUNDS 
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O U A C H I T A PARISH P O L I C E J U R Y 

Monroe , Louisiana 

Combining Balance Sheet 

DEBT SERVICE FUNDS (Non Major) 

December 31 , 2011 

Schedule 11 

CORRECTIONAL 
CENTER 
FUND 201 

DETENTION 
HOME 

FUTVD 206 
TOTAL 

(Schedule 7) 

ASSETS 
Cash and cash equivalents 18,060 $ 18,060 

TOTAL ASSETS 18,060 $ 18,060 

Fund equity 
Fund balance 

Spendable 
Restricted for debt service 

Total fund balance 
18,060 

8,060 

18,060 

18,060 

TOTAL LIABILITIES 
AND FUND EQUITY 18,060 $ 18,060 

90 



Schedule 12 

OUACHITA PARISH P O L I C E JURY 

Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 

and Changes in Fund Balances 

DEBT SERVICE FUNDS (Non Major) 

For the Year Ended December 31, 2011 

CORRECTIONAL DETENTION 

Revenues 
Ad Valorem Taxes 
Use of money and property 

Total revenues 

Expenditures 
Current 

General Govemment 
Finance and administration 

Total expenditures 

CENTER 
FUND 201 

$ 90,999 $ 
189 

91,188 

3 
3 

HOME 
FUND 206 

15,809 $ 
30 

15,839 

~ 
„ 

TOTAL 
(Schedule 8) 

106,808 
219 

107,027 

3 
3 

Excess of revenues over expenditures 91,185 15,839 107,024 

Other financing uses 
Transfers out 

Total other financing uses 
(102,438) 
(102,438) 

(102,438) 
(102,438) 

Excess (deficiency) of revenues over 
expenditures and other uses 

Fund balances at beginning of year 

(11,253) 

11,253 

15,839 

2,221 

4,586 

13,474 

FUND BALANCES AT END OF YEAR $ 18,060 $ 18,060 
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NON-MAJOR CAPITAL PROJECTS FUNDS 
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OUACHITA PARISH P O U C E JURY 
Monroe, Louisiana 

Combining Balance Sheet 
CAPITAL PROJECTS FUNDS (Non Major) 

December 31,2011 

Schedule 13 

.I.S. CLARK FHRE DETENTION 
CEMETARY JAIL DEPARTMENT HOME HEALTH UNIT TOTAL 

FUND 009 FUND 301/310 FUND 304 FUND 3Q6/316 FUND3U (Schedule 7) 

ASSETS 
Cash and cash equivalents 
Ad valorem taxes receivable 
Due from other funds 

$ 18,803 $ 
-
-

1,653,148 $ 
503,200 

583 

4,733,585 $ 
-
-

384,660 $ 
-
-

488,947 $ 
-
-

7,279,143 
503,200 

583 

TOTAL ASSETS 18,803 $ 2.156,931 $ 4,733,585 $ 384.660 $ 488,947 $ 7,782,926 

LIABILITIES 
Accounts payable 
TOTAL LIABILITIES 

11,970 $ 
11,970 

58,700 $ 
58.700 

7,740 $ 
7,740 

78,410 
78,410 

FUND EQUITY 
Fund balance 

Spendable 
Restricted for capital improvement 
Total fund balance 

18.803 
18,803 

2,144,961 
2,144,961 

4.733,585 
4,733,585 

325,960 
325,960 

481,207 
481,207 

7.704,516 
7,704,516 

TOTAL LIABILITIES AND 
FUND EQUITY 18.803 $ 2,156,931 $ 4,733,585 $ 384.660 $ 488,947 $ 7,782.926 
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OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 

and Changes in Fund Balances 

CAPITAL PROJECTS FUNDS (Non Major) 

For the Year Ended December 31,2011 

Scheduie 14 

Revenues 
Ad valorem fax 
Intergovernmental revenue - state 
Use of money and property 

Total revenues 

Expenditures 
Cunent 

General government 
Finance and administration 

Public safely 
Health and weJfere 

Capital outlay 
Total expenditures 

J.S. CLARK 
CEMETARY 

FUND 009 

$ - $ 
30,000 

95 
30,095 

-
-

82,555 
6.737 

89.292 

JAIL 
FUND 301/310 

541,387 
1,750 
3,432 

546,569 

2,009 
16,026 

-
197.080 
2!5,!!5 

FIRE 
DEPARTMENT 

FUND 304 

$ - S 
„ 

8,652 
8.652 

-
149 

-
899,734 
899,883 

DETENTION 
HOME 

FUND 306/316 

11,047 
8,203 

767 
20,017 

14 

-
-

58,700 
58,714 

HEALTH UNIT 
FUND 311 

$ - S 

» 
1,048 
1,048 

-
-
18 

154,800 
154,818 

TOTAL 
(Schedule 8) 

552,434 
39.953 
13,994 

606.381 

2,023 
16,175 
82,573 

1.317,051 
IA\TM2 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources (uses) 
Transfers in 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other 
sources over expenditures 

Fund balances at beginning of year 

FUND BALANCES AT END OF YEAR 

(59,197) 

(59.197) 

78.000 

331,454 

102,438 
102,438 

433,892 

1,711,069 

(891,23!) 

1,215,081 
1.215,081 

323,850 

4.409,735 

18.803 $ 2,144.961 $ 4.733.585 $ 

(38,697) 

(38.697) 

364,657 

325,960 $ 

(153,770) 

20,000 
20,000 

(133,770) 

614,977 

481,207 $ 

(811,441) 

1,337,519 
1,337,519 

526.078 

7,178,438 

7.704.516 
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NON-MAJOR ENTERPRISE FUNDS 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Schedule of Net Assets 
ENTERPRISE FUNDS (Non Major) 

December 31, 2011 

Schedule IS 

ASSETS 

Cash and cash equtvaienls 
Receivables 

Trade 
Due from other public bodies 
Capital assets 

TOTAL ASSETS 

GREEN ACRES 
SEWERAGE 

DISTRICT NO. 13 
FUND 128 

44,452 $ 

3,637 

60.123 

10S.212 S 

SOUTHEAST 
SEWERAGE 

DISTRICT NO. 3 
FUND 1S2 

- $ 

9,681 

880,513 

890,194 S 

EASTERN 
FOREST 

SEWERAGE 

DISTRICTNO. 14 
FUND 158 

20.506 $ 

1.124 

107,846 

129.476 S 

INGLESIDE 
SEWERAGE 

DISTRICT 
FUND 159 

1,906 
709.945 

711,851 S 

WEST 
OUACHITA 
SEWERAGE 

DISTRICTNO. 16 
FUND 185 

9,777 

575.425 

585.202 

S 

$ 

TOTAL 
(Statemeat E) 

64,958 

24,219 
1,906 

2,333,852 

2,424,935_ 

LIABILITIES AND NET ASSETS 

Liabilities 
Curreat liabilities 

Accoiuris p^able and accrued expenses 
Due to (Aber ftinds 

Curreiit Uabiliiies payable from 
restricted assets 

Customer deposits payable 
Total liabilities 

Net assets (deficit) 
Invested in capital assets 
Uarestricted (deficit) 

Total net assets (deficit) 

TOTAL LIABILITIES AND NET ASSETS 

S 

s 

1,262 $ 

-

50 
1,312 

60,123 
46,777 

106,900 

108,212 $ 

-
-

-
-

880,513 
9,681 

890,194 

890,194 

S 

$ 

- $ 
-

-
-

107,846 
21,630 

129,476 

129,476 S 

78 $ 
2,673 

-
2,751 

709,945 
(845) 

709,100 

711,851 $ 

5,564 S 
102,327 

-
107,891 

575,425 
(98,114) 
477,311 

585,202 S 

6,904 
105,(M)0 

50 
111,954 

2,333,852 
(20.87!) 

2,312.98! 

2,424,935 
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OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Schedule ofRevenues, Expenses, 
and Clianges in Net Assets 

ENTERPRISE FUNDS (Non Major) 
For the Year Ended December 31,2011 

Schedule 16 

Operating revenues 
Sewer service charges 

Operating expenses 
Depreciation 
Indirect cost allocation 
Insurance 
Interest 
Miscellaneous 
Maintenance and repairs 
Treatment fees 
Utilities 

Total operating expenses 

GREEN ACRES 
SEWERAGE 

DISTRICT NO. 13 
FUND 128 

$ ^^65__% 

3,485 
264 
544 
-

2 
2,970 
7,482 

175 
14,522 

SOUTHEAST 
SEWERAGE 

DISTRICT NO. 3 
FUND 152 

EASTERN 
FOREST 

SEWERAGE 
DISTRICT NO. 14 

FUND iSS 

- s 

56,482 
-
-
-
" 
r 

-
-

56,482 

5,901 
-
-
-

• ^ 

-
-
. 

5,901 

mCLESIDE 
SEWERAGE 
DISTRICT 
FUND !59 

S 2,944 $ 

32,893 
. 
522 

3 
-

1,400 
-
969 

35,787 

WEST 
OUACHITA 
SEWERAGE 

DISTRICT NO. 16 
FUND 185 

!! 5,768 S 

37,989 
1,392 
1,442 

-
11,621 
75,765 

-
25,490 

153,699 

TOTAL 
_^tatenentFi_ 

122,677 

136,750 
1,656 
2,108 

3 
11,623 
80,135 
7,482 

26,634 
266,391 

Operating income (loss) (10,557) (56,482) (5,901) (32,843) (37,931) (143,714) 

Non-Operating revenues 
Interest eamed 

Net increase (decrease) in net assets 

Net assets at beginning of year 

NET ASSETS (Deficits) AT 
ATEND OF YEAR $ 

97 

(10.460) 

117,360 

106,900 S 

(56,482) 

946,676 

890,194 

44 

(5,857) (32,843) 

J35^33_ _____741,943_ 

129,476 $ 709,100 $_ 

(37,931) 

141 

(143,573) 

,2i456j554_ 

477.311 S 2,312,981 
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O U A C H I T A P A R I S H P O L I C E J U R Y 

Monroe , Louisiana 

Combining Schedule of Cash Flows 

E N T E R P R I S E FUNDS (Non Major ) 

For the Y e a r Ended December 31 , 2011 

Schedule 17 

Cash flows from operating activities 
Receipts &om customers 
PaynieiilE 10 suppliers for goods 

and services 
Net cash provided (used) by operatbg activities 

Cash flows from capilal and related 
finRiicing aetivities 

Receipts from (payments to) other fiinds 
Net cash provided by capital 

and related operating activities 

GREEN ACRES 
SEWERAGE 

DiSTRiCTNO. 13 
FUND !28 

SOUTHEAST 
SEWERAGE 

DISTRICT NO. 3 
FUND 152 

EASTERN 
FOREST 

SEWERAGE 
DISTRICT NO. 14 

FUND 158 

2,676 S 

(10,410) 
(7.734) 

INGLESIDE 
SEWERAGE 
DISTRICT 
FUND IS9 

3.276 S 

WEST 
OUACHITA 
SEWERAGE 

DISTRICTNO. !6 
FUND 185 

(3.007) 
269 

(2m 

J M l 

115,347 S 

(117,856) 
(2.509) 

2,509 

TOTAL 
(Slalcmcnt G) 

121,299 

(131,273) 
(9.974) 

2,509 

Cash flows from investing activities 
Interest earnings 

Net ca,sh provided by uivesting activities 

Net increase (decrease) in cash and 
cash equivalents 

Cash at beginning of year 

CASH AT END OF YEAR 

97 
97 

(7.637} 

52,089 

44,452 S 

44 

44 

20,462 

20,506 S 

141 
141 

(7.393) 

72,55! 

64,958 

Reconciliation of operating Income to net cash 
used by operating activities 
Operating income (ioss) 
Adjustments to reconcile operating 

loss to net cash provided 
by operating activities 
Depreciation 

Change in assets and liabilities 
RecKvables 
Accounts payable 
Net cash provided (used) by operating activities 

Casii shown on schedule of net assets 

(10,557) S (56,482) S (5,901) (32,843) S (37.931) S (143,714) 

s 
s 

3,485 

2.34S 
627 

(4,097) S 

44,452 S 

56,482 

3,937 

3.937 S 

- S 

5,901 

1,124 

1,124 S 

20,506 S 

32,893 

332 
(113) 
269 

. 

S 

s 

37,989 

9,356 
(2,146) 
7,268 S 

- S 

136,750 

17,097 
(1,632) 
S,501 

64,958 



NON-MAJOR INTERNAL SERVICE FUNDS 
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O U A C H I T A P A R I S H P O L I C E J U R Y 

Monroe , Louisiana 

Combining Sta tement of Net Assets 

INTERNAL S E R V I C E FUNDS (Non Major) 

December 31 , 2011 

Schedule 18 

INSURANCE/ 
GEN LIABILITY 
LOSS RESERVE 

FUND 123 

WORKERS' 
COMPENSATION 

RESERVE 
FUND 130 

TOTAL 
(Statement E) 

ASSETS 

Cash and cash equivalents 
Investments at market value 
Receivables - other 
Due from other governments 
Prepaid and other assets 

5,313,194 $ 

~ 

16,608 

-

~ 

1,349,416 $ 

763,500 

54,908 

1,285 

223,247 

6,662,610 

763,500 

71,516 

1,285 

223,247 

TOTAL ASSETS 5,329,802 $ 2,392,356 S 7,722,158 

LIABILITIES AND NET ASSETS 

Liabilities 
Accoimts payable and accrued expenses 
Deposits held 
Other noncurrent liabilities 

Total liabilities 

1,574 $ 
1,168 

58,111 
60,853 

38,283 

985,630 
1,023,913 

39,857 
1,168 

1,043,741 
1,084,766 

Net assets 
Restricted for Insurance Claims 

Total net assets 
5,268,949 
5,268,949 

1,368,443 
1,368,443 

6,637,392 
6,637,392 

TOTAL LIABILITIES AND NET ASSETS 5,329,802 $ 2,392,356 $ 7,722,158 

100 



Schedule 19 

OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

Combining Schedule ofRevenues, Expenses, 

and Changes in Net Assets 

INTERNAL SERVICE FUNDS (Non Major) 

For the Year Ended December 31, 2011 

Operating Revenues 
Premiums 

Operating Expenses 
Administrative expenses 
Benefit payments and reinsurance 

Total expenditures 

INSURANCE/ 
GEN LIABILITY 
LOSS RESERVE 

FUND 123 

$ 896,666 $ 

17,525 
577,229 
594,754 

WORKERS* 
COMPENSATION 

RESERVE 
FUND 130 

714,560 $ 

110,986 
919,895 

1,030,881 

TOTAL 
(Statement F) 

1,611,226 

128,511 
1,497,124 
1,625,635 

Operating income (loss) 301,912 (316,321) (14,409) 

Nonoperating revenues 
Interest income 

Total nonoperating revenues 
9,693 
9,693 

11,396 
11,396 

21,089 
21,089 

Changes in net assets 311,605 (304,925) 6,680 

Net assets at beginning of year 4,957,344 1,673,368 6,630,712 

NET ASSETS AT END OF YEAR 5,268,949 $ 1,368,443 $ 6,637,392 
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Schedule 20 

OUACHITA PARISH POLICE JURY 
Monroe, Louisiana 

Combining Schedule of Cash Flows 

INTERNAL SERVICE FUNDS (Non Major) 

For the Year Ended December 31,2011 

Cash flows from operating activities 
Premiums received 
Payments to suppliers for goods 

and services 
Payments for claims 

Net cash provided by 
operating activities 

INSURANCE/ 
GEN LIABILITY 
LOSS RESERVE 

FUND 123 

$ 886,100 $ 

(17,525) 
(620,732) 

247,843 

WORKERS' 
COMPENSATION 

RESERVE 
FUND 130 

694,541 $ 

(110,986) 
(610,352) 

(26,797) 

TOTAL 
(Statement G) 

1,580,641 

(128,511) 
(1,231,084) 

221,046 

Cash flows from capital and related 
financing activities 

Due from other fimds 

Reconciliation of operating income to net cash 
provided by operating activities 
Operating income (loss) 
Adjustments to reconcile operating 

income to net cash provided 
by operating activities 
Change in assets and liabilities 

Receivables 
Prepaid expenses 
Accounts payable 
Noncurrent liabilities 

Net cash provided by 
operating activities 

Cash shown on statement of net assets 

1,516 

301,912 $ 

(1,285) 

(316,321) $ 

231 
Net cash provided by capital 

and related operating activities 

Cash flows from investing aetivities 
Interest earnings 
Investments matured 
Investments purchased 

Net cash provided by 
investing activities 

Net increase (decrease) in cash 

Cash at beginning of year 

CASH AT END OF YEAR $ 

1,516 

9,693 

9,693 

259,052 

5,054,142 

5,313,194 S 

(1,285) 

11,396 
750,000 

(763,500) 

(2,104) 

(30,186) 

1,379,602 

1,349,416 $ 

231 

21,089 
750,000 

(763,500) 

7,589 

228,866 

6,433,744 

6,662,610 

(14,409) 

(10,566) 

(1,201) 
(42,302) 

247,843 S 

5,313,194 S 

(20,019) 
(15,908) 

2,022 
323,429 

(26,797) S 

1,349,416 S 

(30,585) 
(15,908) 

821 
281,127 

221,046 

6,662,610 
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OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

SUPPLEMENTAL INFORMATION SCHEDULES 

For the Year Ended December 31, 2011 

COMPENSATION PAW POLICE JURORS 
AND OTHER BOARDS 

The schedule of compensation paid to police jurors (and members of other boards) is 
presented in compliance with House Concurrent Resolution No. 54 ofthe 1979 Session of 
the Louisiana Legislature. Compensation of the police jurors is included in the legislative 
expenditures ofthe General Fund. In accordance with Louisiana Revised Statute 33:1233, the 
Police Jury has elected the monthly payment method of compensation. Under this method, 
the jurors receive $1,200 per month. 
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Scheduie 21 
OUACHITA PARISH POLICE JURY 

Monroe, Louisiana 

SCHEDULE OF POLICE JUROR COMPENSATION 
For the Year Ended December 31,2011 

Jackson, Charles E, III 

Calhoun, Hugh "Mack" 

Caldwell, Wah, IV 

Reddix, Ollibeth 

Smiley, Shane 

Moore, Pat 

TOTAL 

District A 

District B 

District C 

District D 

District E 

District F 

SALARY 

$ 14,400 

14,400 

14,400 

14,400 

14,400 

14,400 

$ 86,400 

SCHEDULE OF PROPRIETARY FUND BOAED COMPENSATION 
WEST OUACHITA SEWERAGE DISTRICT NO. 9 

For the Year Ended December 31, 2011 

Beaird, David Lane 

Dans, Steven L 

Seegers, Douglas 

TOTAL 

600 

500 

600 

1,700 
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West Ouachita Sewerage District No. 9 
(A Component Unit of Ouachita Parish PoHce Jury) 

Schedule of Bond Disclosure Requirements 
For the Year Ended December 31, 2011 

Schedule 22 

Board Member 
Expiration 

of Term 
Lane Beaird Indefinite 

Steven L. Dans 

Douglas Seegers 

Indefinite 

Indefinite 

Number of Customers 
Residential 
Commercial 

Total 

380 
1 

381 

Schedule of Changes in Restricted Assets 
Bond 

Reserve 
Fund 

Bond 
Contingency 

Fund 

Balance - January 1, 2011 
Add 

Interest eamed 
Total funds available 

Balance ~ December 31,2011 

44,462 $ 

85 
44,547 $ 

44,547 $ 

26,079 

58 
26,137 

26,137 

105 



West Ouachita Sewerage District No. 9 
(A Component Unit of Ouachita Parish PoHce Jury) 

For the Year Ended December 31, 2011 
(Unaudited) 

Schedule 23 

Company Risk Covered 
Limits of 
Coverage 

Expiration 
Date 

Travelers Indemnity Primary Coverage $1 Million per occurrence 
$3 Million in aggregate 

01/01/2012 

Automobile Liability $1 Million per occurrence 

Employee Theft $100,000 per occurrence 

Excess Liability Coverage $3 Million in aggregate 

01/01/2012 

01/01/2012 

01/01/2012 

This schedule, prepared from the policies, is intended only as a descriptive summary. 
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
AND OMB CIRCULAR A-133 
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I^UFFEY, Hui?FMAJN[, RAGgPALE & S o i G N I E R 

John L. Luffey, MBA, CPA (1963-2002) 
Francis I. Huffman, CPA 
Philip A, Ragsdale, CPA 
David Ray Soignier, CPA, MBA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBUC ACCOUNTANTS 

Joiin Herman, CPA 
Lynn Andries, CPA 
Esther Atteberry, CPA 
Sandra Harrington, CPA 
Lori Woodard, MBA, CPA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTiSER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT A UDITING STANDARDS 

Ouachita Parish Police Jury 
Monroe, Louisiana 

We have audited the fmancial statements ofthe govemmental activities,, the business-type 
activities, each major fund and the aggregate remaining fund information for the Ouachita 
Parish Police Jury (the Police Jury) as of and for the year ended December 31, 2011 which 
collectively comprise the basic financial statements ofthe Police Jury's primary govemment, 
and have issued our report thereon dated June 29, 2012. Our report includes an adverse 
opinion on the aggregate discretely presented component units due to the omission of the 
discretely presented component units which are required by accounting principles generally 
accepted in the United States of America to be reported with the financial data of the Police 
Jury's primary govemment unless the Police Jury also issues financial statements for the 
reporting entity that includes the financial data for its component units. We issued ati 
unqualified opinion on the govermnental activities, the business-type activities, each major 
fimd and the aggregate remaining fund information ofthe primary government. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General ofthe United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the PoUce Jiuy's intemal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Police Jury's intemal control over financial reporting. 
Accordingly, we do not express an opinion on the effectiveness ofthe Police Jury's intemal 
control over financial reporting. 

A deficiency in internal contra! exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned fimctions, 
to prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in intemal control such that there is a reasonable 
possibility that a material misstatement of the entity's fmancial statements will not be 
prevented, or detected and corrected on a timely basis. 

1100 North 18th Street Monroe, Louisiana 71201 
Tel: (318)387-2672 • Fax: (318)322-8866 • Website: www.afullservicecpafirm.com 
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Ouachita Parish Police Jury 
Monroe, Louisiana 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies in 
intemal control over financial reporting that might be deficiencies, significant deficiencies or 
material weaknesses. We did not identify any deficiencies in intemal control over financial 
reporting that we consider to be material weaknesses, as defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Police Jury's financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards, 

We noted certain other matters that we reported to management of the Ouachita Parish Police 
Jury in a separate letter dated June 29, 2012. 

This report is intended solely for the information and use of management, the jurors, others 
within the entity, federal awarding agencies and pass-through entities, and other entities granting 
funds to the Police Jury, and the Legislative Auditor for the State of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties. However, 
under provisions of Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

(A Professional Accounting Corporation) 

June 29,2012 
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Î uFPEY, HUFFMAN, RACgPALE & 5OIONIER 

John L. Luffey. MBA, CPA (1963-2002) 
Francis I. Huffman, CPA 
Philip A. Ragsdale, CPA 
David Ray Soignier, CPA, MBA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 

John Herman, CPA 
Lynn Andries, CPA 
Esther Atteberry, CPA 
Sandra Harrington, CPA 
Lori Woodard, MBA, CPA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL 

EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

Ouachita Parish Police Jury 
Monroe, Louisiana 

Compliance 

We have audited the Ouachita Parish Police Jury's (the Police Jury) compliance with the 
types of compliance requirements described in the OMB Circular A~I33 Compliance 
Supplement that could have a direct and material effect on each of the Police Jury's major 
federal programs for the year ended December 31, 2011. The Police Jury's major federal 
programs are identified in the summary of auditors' results section of the accompanying 
schedule of findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts, and grants applicable to each of its major federal programs is the 
responsibility ofthe Police Jury's management. Our responsibility is to express an opinion on 
the Police Jury's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the Police Jury's compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. We beHeve that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determination of the 
Police Jury's compliance with those requirements. 

In our opinion, the PoHce Jur)' complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended December 31, 2011. 
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Ouachita Parish Police Jury 
Monroe, Louisiana 

Internal Control Over Compliance 

Management ofthe Police Jury is responsible for establishing and maintaining effective intemal 
control over compliance with the requirements of laws, regulations, contracts, and grants 
applicable to federal programs. In plarming and performing our audit, we considered the Police 
Jury's intemal control over compliance with the requirements that could have a direct and 
material effect on a major federal program to determine the auditing procedures for the purpose 
of expressing our opinion on compliance and to test and report on internal control over 
compliance in accordance with OMB Circular A~133, but not for the purpose of expressing an 
opinion on the effectiveness of intemal control over compliance. Accordingly, we do not express 
an opinion on the effectiveness ofthe Police Jury's intemal control over compliance. 

A deficiency in internal conti-ol over compliance exists when the design or operation of a control 
over compliance does not allow mairagement or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in intemal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in intemal 
control over compliance that might be deficiencies, significant deficiencies, or material 
weaknesses. We did not identify any deficiencies in intemal control over compliance that we 
consider to be material weaknesses, as defined above. 

This report is intended solely for the information and use of management, the jurors, others 
within the entity, federal awarding agencies and pass-through entities and the Legislative Auditor 
of the State of Louisiana and is not intended to be and should not be used by anyone other than 
these specified parties. However, under provisions of Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) 

June 29,2012 
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Schedule 2S 
OUACHITA PARISH POLICE JURY 

SCHEDULE OP EXPENDrrURES OF FEDERAL AWARDS 
For the Year Ended December 31, 2011 

Federal Grantor/Pass-Thrtwi^ Grantor/Proeram or Cluster Ttlle 
CFDA 

No. 
Pass-Thro ugh 

Grantor ID No. ExpenditBres 

Department of Agriculture 
Passcdlltfoagh Louisiana DepaiUncnt of Social Services 

Special Milk Program for Children 
Total Department of Agriculture 

Department of Entergy 
Direct Program 

ARRA - Energy Efficiency and Consei '̂ation Block Grant 
Total Department of Energy 

Department of Health and Human Services 
Passed Througl! the Lorasiaua Dept of Labor 

Temporary Assistance,for Needy Families-LEAP 
Tata! Department of Health and Human Services 

Department of Housing and Urban Development (HUD) 
Direct Programs 

Section 8 Choice Voucher Program 
Passed Througli the State of Louisiana- 0C6ce of Community Development 

CDBG - Louisiana Community Development Block Grant - Lilac and Gary Sfteets 
CDBG - Louiaaiia Community Development Block Grant - Bumey's Sabdivt»CH> 

Tcrtal Department of Housing and Urban Development 

Deparlmcnfoflnterior 
Direct Programs 

Payment In-Lieu-of Taxes 
Total Department of Inferior 

Department of Justice 
Dkect Program 

Grants to Encourage Arrest Policies md JEjiforoement of Protection Orders 
Supervised Visitation, Safe Havens for Children 

Total Department of Justice 

Department of Labor 
Passed Ilirough the Louisiana Department of Labor 

Workforce iBvestment Act (WIA) 
Adult Program 
Youth Program 
Dislocated Worker Program 
ARSA - Dislocated WoAer JVc^^m 
ASRA!0% 

TrtalWlAaosto: 

10.536 

81.128 

».558 

14.871 

14.228 
14.228 

lS,22ti 

16,590 
16,52? 

N/A 

N/A 

697014 

N/A 

698542 
685259 

N/A 

N/A 
N/A 

17.258 
17.25? 
17.278 
17.278 
17.258 

67S941 
676941 
676941 
676941 
676941 

1,759, 
1.759 

426,160 
426,160, 

364.235 
364,235 

2,633,830 

146,268 
663,046 

3^443,144, 

7,144 
7.144 

163,663 
118,737 
282,420 

329,598 
196,718 
139^85 
10,846 
80,000 

756,547 

Total Department of Labor 

Department of Homeland Security 
Direct Program 

Disaster Housing Assistance Program - HUD Dee 
Passed Through State of Louisiana Office of 

Homeland Security and Emergency Preparedness 
Disaster Grants - Public Assistance 
Hazard Mitigation Program 
Hazard Mitigation Program 
State Homeland Securiiy Program 
State Homeland Security Program 
State Homeland Security Program 
State Homeland Security Program - Citizens Corps 
State Homeland ScciHity Program - Citizens Corps 
Emergency Management Performance Grants 
Emergency Management Performance Grants 

Passed Tihrough State of Loaiaana OfGce of Homeland 
Sccuri^ at:d &nragcncy Preparcdness/Nonh Delta Regional 

Planning & Development 
State Homeland Security Program 
State Homeland Security Program 

TotaJ Department of Homeland Security 

Total Federal Awards Expended 

756,547 

97.10? N/A 48,697 

97.036 
97,039 
97.039 
97,067 
97,067 
97,067 
97,067 
97.067 
97.042 
97.042 

97.0S7 
97.067 

FEMA-I786-DR-LA 
1603-073-0012 
1603-022-0003 

201O-SS-T0-0043 
2009-SS-T9-0059 
2O08-GE-T8-O013 
2009-SS-T9-0059 
2O1O-SS-T0-0043 
2OlO-EP-E0'0058 

EMW-2011-EP-00058 

2008-GE-T8.00t3 
2009-SS-T9-00S9 __ 

$___ 

22,784 
65,000 

856,009 
102,362 
63,539 
17,220 
1,490 

625 
17,419 
77,845 

35,356 
51,536 

1.359,882 

6,641,291 

See Notes Co Schedule of Expenditures of Federal Awards 
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OUACHITA PARISH POLICE JURY 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2011 

Note 1 - General 

The accompanying Schedule of Expenditures of Federal Awards presents the 
activities of all Federal awards ofthe Ouachita Parish Police Jury (the Police Jury). 
The Police Jury primary govemment reporting entity Is defined in Note 1 to the 
Police Jury's financial statements. All Federal awards received directly from Federal 
agencies as well as Federal awards passed through other govemment agencies are 
included on the schedule. 

Note 2 - Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards is presented using 
the modified accrual basis of accounting, which is described in Note 1 to the Police 
Jury's primary govemment financial statements. 

Note 3 - Loans Outstanding 

The Police Jury has loans outstanding under Federal loan or loan guarantee award 
programs of $68,835 at December 31, 2011. 

Note 4 - Relationship ofthe Schedule of Expenditures of Federal Awards to the Primary 
Government Financial Statements 

The following reconciliafion is provided to help the reader of the Police Jury's 
financial statements relate federal revenues to the Schedule of Expenditures of 
Federal Awards at December 31, 2011. 

Revenues 
Statement D 

Major Govemmental Funds 
General Fund $ 433,304 
Green Oaks Detention Center 1,759 

Non-Major Govemmental Funds 6,206,228 

Expenditures of Federal Awards - Schedule 25 $6,641,291 
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OUACHITA PAmSH POLICE JURY 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2011 

Section I. Summary of Auditors' Results 

Financial Statements 

Type of auditors' report issued: 
adverse for reporting entity; 
unqualified on all other opinion units 

Intemal control over financial reporting: 

• Material weaknesses identified? 

• Significant deficiencies identified tliat 
are not considered to be material 
weaknesses? 

Noncompliance material to fmancial statements 
noted? 

Federal Awards 

• Material weaknesses identified? 

• Significant deficiencies identified that 
are not considered to be material 
weaknesses? 

Type of auditors' report on compliance for major 
programs: Unqualified 

Any audit findings disclosed that are required to be 
reported in accordance with Section 510(a) of 
Circular A-133? 

Yes X No 

None 
Yes X Reported 

Yes X No 

Yes X No 

None 
Yes X Reported 

Yes X No 
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OUACHITA PARISH POLICE JURY 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2011 

Identification of major programs: 

CDFA Number Name of Federal Program 
14.228 Community Development Block Grant 
14.871 Section 8 Choice Voucher Program 
81.128 ARRA - Energy Efficiency and Conservation Block Grai 
97.039 Hazard Mitigation Program 

Dollar* threshold used to distinguish between Type A and Type B programs was 
$300,000 

Auditee qualified as low-risk auditee? Yes X No 

Section II. Findings related to the financial statements that are required to be reported 
under Government Auditing Standards: None 

Section HI. Findings or questioned costs for Federal awards, including those specified by 
OMB Circular A-133: None 
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(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTTFTHD PUBUC ACCOUNTANTS 

John Herman, CPA 
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Sandra Harrington, CPA 
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MANAGEMENT LETTER 

To the Police Jurors and Management 
Ouachita Parish Police Jury 
Monroe, Louisiana 

In planning and performing our audit ofthe financial statements ofthe Ouachita Parish Police-
Jury (the Police Jury) for the-year ended December 31, 2011, we considered its intemal 
control stmcture in order to determine our auditing procedures for purposes of expressing our 
opinion on the financial statements and not to provide assurance on the intemal control 
structure or overall compliance with laws and regulations. 

However, during our audit we became aware of certain matters that are opportunities for 
strengthening internal controls and the overall environment for compliance with laws and 
regulations. This letter will siommarize our comments and suggestions regarding those 
matters. This letter does not affect our report dated June 29, 2012 on the fmancial statements 
ofthe Police Jury. 

GRANT ACTIVITY 

During our testing of the Section 8 Choice Voucher Program, we experienced difficulty in 
obtaining complete and accurate information regarding certain grant information. While the 
Police Jury has established a centralized system of grant administration, there remains some 
areas that could be improved upon. 

Each month, Section 8 Executive Director must electronically file a Voucher Management 
System (VMS) report with the Department of Housing and Urban Development. This report 
contains information on the number of units rented, Housing Assistance Payments (HAP) and 
administrative expenses as well as other information. HAP and administrative amounts along 
with fraud recovery receipts are provided to the Executive Director by the Assistant Treasurer 
each month. Often the reported amounts did not agree to the spreadsheet from accounting and 
a corrected VMS would have to be submitted. Also included on the VMS are amounts for 
portable vouchers which were received by the Section 8 program from other jurisdictions 
which did not always agree to general ledger amounts and had to be corrected. 
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Because HUD uses information from, the VMS to calculate administrative fees paid to the Police 
Jury and the subsequent year's housing assistance, care should be taken to ensure that complete 
and accurate information is entered into the system. The VMS should be forwarded to the 
Assistant Treasurer each month for review and any discrepancies resolved and corrected 
immediately as needed. 

Also the accounting department should commence accumulating grant information as soon as a 
grant is awarded. Each department should be instructed to notify the accounting department 
when a grant is received and provide copies ofthe award document, the CFDA number, program 
budget and any other pertinent information that may be available. AH requests for funds should 
be submitted to accounting along with documentation of expenditures supporting the requests for 
review and to allow grant data to be gathered on a timely basis. A preliminary Schedule of 
Expenditures of Federal Awards should be prepared by Police Jury staff and presented to the 
auditors at the onset of the audit in order for the auditors to ensure that major programs can be 
detennined in accordance with the Office of Management and Budget Circular A-133 and to plan 
the testing of federal programs. 

Management's Corrective Action Plan: 
The Ouachita Parish Police Jury has made strides in improving its system of grant 
administration. However, management will consider the auditor's recormnendations and 
implement procedures which we believe will best address the issues referred to above. 

(A Professional Accounting Corporation) 

June 29, 2012 


