
/̂f/ 

CITY OF NEW ORLEANS. LOUISIANA 

BASIC FINANCIAL STATEMENTS 

DECEMBER 3L 2012 

(WITH INDEPENDENT AUDITORS^ REPORT THEREON) 

Under provisions of state law. this report is a public 
document Acopy of the report has been submitted to 
the entity and other appropriate public officials The 
report is available for public inspection at the Baton 
Rouge office of the LegislativeAuditor and, where 
appropnate, at the office of the parish clerk of court. 

Release Date AUG 0 7 2013 

Postlethwaite 
& Netterville 

A Prot«u)onal Accx)URting Corporation 

\v,vA pncpa.com 

http://pncpa.com


CITY OF NEW ORLEANS> LOUISIANA 

Basic Financial Statements 

December 31,2012 

(With Independent Auditors* Report Thereon^ 



CITY OF NEW ORLEANS, LOUISIANA 

Table of Contents 

Page 

Independent Auditors' Report 1 

Management's Discussion and Analysis 4 

Basic Financial Statements: 

Statement of Net Position 16 

Statement of Activities 17 

Balance Sheet - Govemmental Funds 18 

Reconciliation of Balance Sheet - Govemmental Funds to the Statement of Net Position 19 

Statement ofRevenues, Expenditures, and Changes in Fund Balances - Govemmental Funds 20 

Reconciliation ofthe Statement ofRevenues, Expenditures, and Changes in Fund Balances 

of Govemmental Funds to the Statement of Activities 21 

Statement of Fiduciaiy Net Position 22 

Statement of Changes in Fiduciary Net Position 23 

Component Units - Combining Statement of Net Position 24 

Component Units - Combining Statement of Activities 26 

Notes to Basic Financial Statements 27 

Required Supplementary Information 
Notes to Required Supplementary Information 76 

Schedule ofRevenues, Expendinires» and Changes in Fund Balance - Budget (Non-GAAP 

Budgetary Basis) and Actual - General Fund 77 

Budget to GAAP Reconciliation 78 

Schedules of Funding Progress 79 



KiSiAi Postlethwaite 
^ J S K M & Netterville 

•^iaciot«d CHicei n P r i ' dx tC tnt cl ̂  Un tKJ !r>--j«> 

wv>v/,pncf>o.corn 

Independent Auditors* Report 

The Honorable Mayor and Members 
Cit>- Council ofthe City of New Orleans, Louisiana: 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund infonnation of 
the Citv' of New Orleans, Louisiana (the Cit>') as of and forthe year ended December 31, 2012, and the 
related notes to the financial statements, which collectively comprise the City's basic financial statements 
as listed in the table of contents. 

Management's ResponsibiUtyfor the Financial Statements 

Management is lesponsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of intemal control relevant to the preparation and fsir 
presentation of financial statements that are free from material misstatement, whether due to fi^ud or 
error. 

Auditors* Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We did not 
audit the financial statements of Ae New Orleans Tourism Marketing Corporation, the Orleans Parish 
Communication District, the Audubon Commission, the French Market Corporation, the Upper Pontalba 
Building Restoration Corporation, the Piazza d'halia Development Corporation, the Canal Street 
Development Corporation, the Orleans Parish Hospital Service District A, and the Dovoitown 
Development District, which represent 9% and 19Vo respectively, of the assets and revenues of the 
aggregate discretely presented component units; the Firefighters' Pension and Relief Fund ofthe City of 
New Orleans (old and new systems), the Police Pension Fund of the City of New Orleans, and the 
Employees' Retirement System ofthe City of New Orleans, which represent 86% ofthe assets and 63% 
ofthe additions and revenues ofthe aggregate remaining fund infomiation; and the Board of Liquidation, 
City Debt, which is a major fund and 17% and 8% of assets and revenues ofthe govenmiental activities, 
respectively. Those statements were audited by other auditors whose report has been furnished to us, and 
our opinion, insofar as it relates to the amounts included for the New Orleans Tourism Marketing 
Corporation, the Orleans Parish Comratmication District, the Audubon Commission, the French Marfcet 
Corporation, the Upper Pontalba Building Restoration Coqwration, the Piazza D'ltalia Development 
Corporation, the Canal Street Development Corporation, the Orleans Parish Ho^ital Service District A, 
the Downtown Development District, the Firefighters' Pension and Relief Fund of the City of New 
Orleans (old and new systems), the Police Pension Fund of the City of New Orleans, the Employees' 
Retirement System ofthe City of New Orleans, and the Board of Liquidation, City Debt, is based solely 
on the report of the other auditors. We conducted our audit in accordance with auditing standards 
generally accepted in the United States of America and the standards applicable to financial audits 
contained in Govemment Auditing Standards, issued by the Comptroller General of the United States. 
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Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financiaJ statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment ofthe risks of material misstatement ofthe financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers intemal control relevant to the entit>''s preparation 
and fair presentation ofthe financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not forthe purpose of expressing an opinion on the effectiveness ofthe entit>''s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accountmg estimates 
made by management, as well as evaluating the overall financial statement presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 

In our opinion, based on our audit and the reports of other auditors, the financial statements refen^ to 
above present &irly, in all material respects, the respective financial position of the govemmental 
acti\aties, the aggregate discretely presented component units, each major fimd, and the aggregate 
remaining fund information of the City as of December 31,2012, and the respccdve changes in financial 
position for the year then ended in conformit>' with accounting principles generally accepted in the United 
States of America. 

Reqmred Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, budgetary comparison information, and the schedules of fiindmg progress on 
pages 4 through 15 and 76 through 80 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic fmancial statements, is required by the Govemmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical comext We and other 
auditors have applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the infonnation and comparing the information for 
consistency with management's responses to our inquiries, the basic fmancial statements, and other 
knowledge we obtained during our audit ofthe basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us vrith 
sufficient evidence to express an opmion or provide any assurance. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Govemment Auditing Standards^ we have also issued our report dated June 27, 2013. 
on our consideration of the City's internal control over fmancial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of intemal control over fmancial 
reporting and compliance and the results of that testing, and not to provide an opinion on intemal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Govemment Auditing Standards in considering the City's intemal control over financial 
reporting and compliance. 

New Orleans, Louisiana 
June 27,2013 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 



CITY O F NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2012 

Management's Discussion and Analysis 

The follov^ng Management's Discussion and Analysis (MD&A) ofthe City of New Orleans, Louisiana's 
(the City), financial performance provides an overview ofthe City's financial activities for the fiscal year 
ended December 31, 2012. We encourage readers to consider the information presented here in 
conjunction with additional information that is furnished in the City's basic fmancial statements and the 
notes to the basic financial statements. 

Financial Highlights 

• The City's net position balance on the govemment-wide basis was approximately $38.6 million at 
December 31,2012. 

• The govemment-wide statement of activities reported a decrease in net position of S72.7 million. 

• 2012 general fund tax revenues increased by $6.7 million, or 2.3%, compared lo 2011. 

• The general fund reported an excess of expenses and other fmancing uses over revenues and other 
financing sources of $5.9 million for a total ending fund balance deficit at December 31, 2012 of $9,3 
million. The general fund's unassigned fund balance at December 31, 2012 is a deficit of $20.0 
million. 

• Total governmental funds reported an excess of revenues and other financing sources over expenses 
and other financing uses of S42.3 million. 

• Total cash and investments of govemmental funds amounted to $180.6 million at December 31,2012, 
a decrease of $2.7 million compared to December 31,2011. 

• Total bonded debt amounted to S695.6 million, an increase of $22.3 million over the beginning ofthe 
year total. 

Overview ofthe Financial Statements 

The discussion and analysis provided here are intended to serve as an introduction to the Cit>''s basic 
financial statements. The City's basic financial statements comprise three components: I) govemment-
wide financiaJ statements, 2) fund financial statements, and 3) notes to the basic financial statements. This 
report also contains required supplementary information to provide greater detail of data presented in the 
basic financial statements. 

Government-wide Financial Statements. The govemment-wide financial statements are designed to 
provide readers with a broad overview of the City's finances, in a manner similar to a private-sector 
business. 

The statement of net position presents information on alt of the City's assets and liabilities, with the 
difference between the ftvo repotted as net position. Over lime, increases or decreases in net position may 
serve as a useful indicator of whether the financial position ofthe City is improving or deteriorating. 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

Decembers!, 2012 

The statement of activities presents information showing how the City's net position changed during the 
year ended December 31, 2012, All changes in net position are reported as soon as the underiying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash Hows in future periods 
(e.g. eamed but unused leave for vacations). 

The govemment-wide financial statements distinguish fimctions ofthe City that are principally supported 
by taxes and intergovernmental revenues (govemmental activities) from other fimctions that are intended 
to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The govemmental activities of the City include general government, public safety, public 
works, health and human services, culture and recreation, urban development and housing and economic 
development All of the business-type activities of the City are undertaken through component units, 
which are presented separately. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activhies or objectives. The City, like other state and 
local govemments, uses fimd accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the City can be divided into two categories: govemmental funds and 
fiduciary funds. 

Governmental Fands. Govemmental funds are used to account for essentially the same functions 
reported as govemment activities in the government-wide financial statement. However, unlike the 
govemment-wide fmancial statements, govemmental fund financial statements focus on near-teim 
infiows and outflows of spendable resources. Such information may be usefiil in evaluating govemment's 
financing requirements. 

Because the focus of govemmental fimd is narrower than that of the govemment-wide financial 
statements, it is useful to compare the information presented for govemmental fiinds with similar 
information presented for govemmental activities in the govemment-wide financial statements. By doing 
so, readers may better understand the long-term impact ofthe govemment's financing decisions. Both the 
govemmental fimd balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fimd balances provide a reconciliation to facilitate this comparison between govemmental 
funds and govemmental activities. 

The Cit>' maintains 61 individual governmental fiinds. Information is presented separately in the 
governmental fimd balance sheet and in the govemmental fimd statement of revenues, expenditures, and 
changes in fund balances for its seven major fiinds: the General Fund, the Department of Housing and 
Urban Development (KUD) grant fund, the Federal UDAG grant fund, the Federal Emergency 
Management Agency (FEMA) fund, the Debt Service Fund, tlie Capital Projects Fund, and the Louisiana 
Office of Community Development (LCD) grant fund. Data from the other govemmental fiinds are 
combined under the heading ''Nonmajor Govemmental Funds." 

Proprietary Funds. The City does not directly maintain proprietary funds. Proprietary activities are 
included within component units ofthe City. 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2012 

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside 
the govemment. Fiduciary funds are not reflected in the govemment-wide firumcial statements because 
the resources of those fimds are not available to support the City's own programs. The accounting used for 
fiduciary funds is much like that used for proprietary funds. 

Notes to the Basic Financial Statements. The notes provide additional information that is essential to a 
full understanding ofthe data provided in the govemment-wide and fund financial statements. 

Required Supplementary Infonnation. In addhion to the basic financial statements and accompanying 
notes, this report also presents required supplementary information to demonsOate legal budgetaiy 
compliance for each major fund for which an annual budget is adopted and to provide information 
concerning the City's progress in funding its obligation to provide pension benefits to its employees. 

Govemment-wide Financial Analysis 

As noted previously, net position over time, may serve over time as a useful mdtcator of a govemment's 
financial position. The City's assets exceeded liabilities by approximately $38.6 million at December 31, 
2012. 

Net Position 

December 31,2012 and 2011 

(Amounts in thousands) 

GovemmentaJ Activities 

Current and other assets 
Capital assets 

Total assets 

Long-term fiabiKties 
Other liabilities 

Total liabilities 

Net position: 
Invested of capital assets. 

net of related debt 
Restricted 
Unrestricted (deficit) 

Total net posilk)n 

2012 

$ 291,858 

1,47431 

1,766,149 

1,580,162 
147368 

1,727,530 

890,521 
81,294 

(933,196) 

S 38,619 

2011 

$ 312,128 
1,457,647 

1,769,775 

1,438,459 
220,010 

1,658,469 

826,219 
59,140 

(774,053) 

$ 111,306 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2012 

The City's statement of net position reflects its investment in capital assets, land, constmction-in-progress, 
infrastructure, buildings, and equipment, less any related debt outstanding used to acquire those assets in 
the amount of S890.5 million at December 31,2012. The City uses these capital assets to provide services 
to citizens; consequently, these assets are not available for future spending. Although the City's 
investment in its capital assets is reported net of related debt, it should be noted that the resources needed 
to repay this debt must be provided for by other sources, since the capital assets themselves cannot be 
used to liquidate these liabilities. 

Debt service funds have accumulated $81.3 million at December 31, 2012 to provide for the servicmg of 
annual interest and principal payments on bonds and are classifled in restricted net position. The 
unrestricted deficit net position in the amount of $933.2 million is due to the Cit>''s recording of long-
term obligations including claims and judgments, liabilities, accmed annual and sick leave. The 
unrestricted deficit increased by $159.1 million, which is primarily due to the change in net position 
described below. 

Governmental Activities 

Total revenue increased by S24.0 million or 3.0% fit)m S808.1 million in 2011 to S832.1 million in 2012. 
This increase is primarily attributable to an increase of $14.2 million in income from investments. The 
City recognized a loss on investments of $11.1 million in 2011 for the change in value of the derivative 
instrument, as compared to a gain of $1.1 million in 2012. Sales tax revenues increased by $9.2 million, 
or 6.0%, due to an increase in general and hotel sales tax revenue as a resuh ofthe Cit)' hosting the Bowl 
Championship Series (BCS), national college football championship in January 2012, the NCAA SEC 
basketball toumament, and also the NCAA Final Four basketball championship. Capital grants and 
contributions increased by $14.7 million, or 19.4%, due to the increase in revenues from the FEMA 
disaster grant Miscellaneous revenues decreased by $17.6 million, or 37.3%, due to one-time payments 
related to the Early Retirement Reimbursement Program and transfer of available balances from 
component units to the City. 

Total expenses were $904.8 million in 2012, an increase ofSI49.9 million, or 19.9%, compared to $754.9 
million in 2011. General govemment expense increased $136.2 million, or 56.2%, from $242.4 million in 
2011 to $378.6 million in 2012 primarily due primarily to increases in the estimate for legal claims ($98.9 
million), an increase in the number of households serviced by the Sanitation Department, the collapse of 
previously reported non-major funds into the General Fund. Public safety expense decreased $2.3 
million, or 1.0%, from $236.1 million in 2011 to $233.7 million in 2012. Public works expense increased 
S7.6 million, or 6.1%, from $126.1 million in 2011 to $133.7 million in 2012. Health and human services 
expense increased $5.1 million or 23.6% fiom $21.7 million in 2011 to $26.8 million in 2012 due to an 
increase in EMS services provided. Culture and recreation expense increased $3.0 million, or 13.9%, 
fi^m $21.6 million in 2011 to $24.6 million in 2012 due to the opening of new libraries. 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31, 2012 

A comparison of 2012 to 2011 is as follows (amounts are reported in thousands): 

2012 2011 
Revenues: 

Program revoiues: 
Charges for services 
Operating9^jit3 and contributions 
Capital grants and contributions 

General revenues: 
Property taxes 
Sales taxes 
Other taxes 
Investment earning (tosses) 
Forgiveness of debt 
Mbeellaneous 

Total revenues 
BTtpenses: 

General government 
Public safety 
Public works 
Health and human services 
Culture and rocreation 
Urban development and housing 
Economic development 
Interest and fiscal changes 

Total e)q>ense$ 
Changp in net position 

Net position, beginning of year as restaicd 
Net position, ending 

S 158.306 : 
143.964 
90.454 

180.318 
163,128 
46,953 
13.470 
5,973 

29,674 
832,120 

378,639 
233,745 
133,728 
26,785 
24.576 
32,456 

8.793 
66,085 

904.807 • 
<72.687) 
111,306 

s im^ -

5 154,133 
142,497 
75,728 

187,199 
153,955 
45.787 

(770) 
2.288 

47.296 
808.113 

242.417 
236,058 
126.080 
21,678 
21,575 
32.682 

8,680 
65,742 

754,912 
53,201 
58.105 

5 \T\M' 

Financial Analysis of the Goveramentai Funds 

The focus ofthe City's governmental funds is to provide infonnation on near-tenn inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the City's financing 
requirements. In particular, unassigned fund balance may serve as a useful measure of a govemment's 
net resources available for discretionary use as they represent the portion of fimd balance wliich has not 
yet been limited spending to use for a particular purpose by either an extemal party, the City itself, or 
group or individual that has been delegated authority to assign resources for use for particular purposes by 
the City's Council. 

At December 31, 2012, the Cit>''s govemmental funds reported a combined fiind balances of $112.2 
million, an increase of $42.3 million in comparison with the prior year. Included in this amount is a 
deficit of $81.5 million which constitutes unassigned fund balance. The remainder ofthe fund balance is 
either nonspendable, restricted, committed, or assigned to indicate ^at it is 1) not in spendable form ($5.4 
million), 2) restricted for particular purposes ($147.7 million), 3) committed for particular purposes ($3.2 
million), or 4) assigned for particular purposes ($37.5 million). 

(Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31, 2012 

General Fond 

The general fimd is the chief operating fund ofthe City. At December 3U 2012, the general fund's fund 
balance decreased by $5.9 million from a $3.4 million deficit in 2011 to a $9.3 million deficit in 2012. 
Key factors relative to this change are as follows: 

• Expenditures increased in 2012 lo $529.3 million compared to $524.0 million in 201 L an increase of 
S5.3 million, which represents a 1.0% increase in expenditures. General govemment expenditures 
increased by $15.0 million, or 102% due to the reclassification of 16 funds previously reported as 
non-major in 2011 that were collapsed into the General Fund. Additionally, there was an increase in 
the mnnber of households serviced by the E)epartment of Sanitation. 

• Debt service expenditures for the general fund decreased by $14.8 million or 28.5% compared to 
2011 due to the change in the debt service requirements as a result ofthe issuance ofthe Series 2012 
Taxable Limited Tax bonds and defeasance of existing bonds. 

• Total revenues and other financing sources (uses), net, for the general fund mcreased by $38.0 million 
or 7.2% compared to 2011. 

• Other financing sources (usesX net, totaled $59.4 million in 2012 representing an increase of S28.0 
million or 88.4% in comparison lo 2011 due to the issuance of the Series 2012 Taxable Limited Tax 
bonds and defeasance of existing bonds. 

• Charges for services increased by $2.0 million or 2.8% compared to 2011. 

• Taxes increased by $6.7 million or 2.3% as compared to 2011. 

• Licenses and Permits revenues decreased by $607 thousand or 1.1 %. 

• Fines and Fees revenues decreased by $370 thousand or 1.1%. 

• Miscellaneous revenues increased from $20.3 million in 2011 to $29.6 million in 2012, an increase of 
$9.3 million, or 46.0%, due to due to the reclassification of 16 funds previously reported as non-major 
in 2011 that were collapsed into the General Fimd. 

• The City was required to pay S46.0 million to temninate the interest rate swap on the 2000 Taxable 
Revenue Pension Bonds. This expense is included as a special item on the statement of revenues, 
expenditures and changes in fund balance. 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2012 

The accompanying table shows the amount (in thousands) of general fund revenues by source for 2012 
and20U. 

Revenues and Other 
Financing Sources 

Taxes 
Licenses and permits 
Intcrgovemmenial 
Charges for services 
Fines and forfeils 
Interest income 
Conuibutions, gifts, and donations 
Misodlaneous and other 
Other flnancing sources (uses), net 

2012 
Actual 

S 295,419 
56,612 
19,714 
74,164 
34,315 

85 
40 

29,605 
59,406 

$ 569,360 

%of 
Total 

51.89% 
9.94 
3.46 

13.03 
6.03 
0.01 
0.01 
5.20 

10.43 
100.0% 

Increase 

(Decrease) 
Over 2011 

$ 6,680 
(607) 

(6,087) 
1,993 
(370) 
(314) 
(355) 

9,333 
27,772 

$ 38,045 

2011 
Acnial 

S 288,739 
57,219 
25,801 
72.171 
34.685 

399 
395 

20,272 
31,634 

$ 53U15 

%or 
Total 

54.34% 
10.77 
4.86 

13.58 
6.53 
0.08 
0.07 
3.82 
5.96 

100.0% 

The accompanying table shows the amount (in thousands) of general fund expenditures by source for 
2012 and 2011. 

Eipendltares 

Oenera] government 
Public safety 
Public works 
Health and human services 
Other 
Debt service 

2012 
Actual 

$ 162.785 
219.690 

70,472 
15,905 
20,530 
39.904 

S 529^86 

%or 
Total 

30.76% 
41.51 
13.31 
3.0O 
3.88 
7.54 

100.0% 

Increflse 
(Decrease) 
Over 2011 

$ 15,047 
(4,951) 
5,661 

(1,980) 
3.604 

(12.066) 

$ 5M5 

2011 
Actual 

S 147,738 
224,641 

64,811 
17.885 
16,926 
51,970 

S 523.971 

%of 
Total 

28.20% 
42.87 
12.37 
3.41 
3.23 
9.93 

100.0% 

HUD Fund 

This special revenue fund is used to account for funding fh)m the Department of Housing and Urban 
Development (HUD). Some ofthe major initiatives are Community Development Block Grants (CDBG), 
HOME Invesonent Partnership Act Program (HOME), Emergency Shelter Grant (ESG) Program, and 
Housing Opportunities for Persons with HIV/AIDS (HOPWA). Revenues decreased S13.4 million from 
£32.6 million in 2011 to $19.2 million in 2012, and expendimres decreased SI.2 million from $27.2 
million in 2011 to $26.0 million in 2012. The decrease in revenues and expenditures in (he HUD fund are 
due to decreases in CDBG and HOME program activities. 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31, 2012 

Federal UDAG Fund 

The Federal UDAG special revenue fund accounts for grants received from HUD for the purpose of 
providing loans to the private sector for completion of projects that will stimulate economic development 
activity in the City. Expenditures increased $665 thousand from $546 thousand in 2011 to $12 million in 
2012. Revenues were $723 thousand in 2012 compared to $77 thousand in 2011. The change in revenues 
and expenditures are due to repayment of a loan receivable that was previously written off of $650,000 in 
2011 and an increase ofthe allowance for doubtful accounts on a grantee loan receivable of $698,000 in 
2012. 

FEMA Fund 

The FEMA Fund primarily accounts for grants received as a result of Hurricanes Katrina, Rita and Guslav 
from the Federal government. FEMA, as authorized by the Stafford Act, assists individuals, as well as, 
state and local governments with response to and recovery from disasters. The FEMA grants are 
reimbursement basis grants where expenditures and related revenues have been accrued. The deficit in the 
FEMA fund at December 31, 2012 is primarily due to revenue that has been deferred and will be 
collected by the City in the future in addition to funds borrowed tix>m the general fund to cover 
expenditures ofthe FEMA Fund. Revenue amounted to $71.6 million in 2012 compared to $14.6 million 
in 2011 while expenditures totaled $41.5 million in 2012 compared to SI9.2 million in 2011. The increase 
in revenues and expenditin'es is due to increased activity as the result of processing of reimbursement 
request and landfall of Hurricane Isaac during the 2012 hurricane season. 

Debt Service Funds 

The Debt Service fund is used to account for die accumulation of resources for, and the payment of, 
general long-term debt principal, imerest, and related costs. Total fund balance for the Debt Service Fund 
was $81.3 million at December 31,2012, which was a $22.2 million increase compared to tiie prior year 
balance of $59.1 million. The increase is due to 2012 bond proceeds placed in reserve for future debt 
service. 

Capital Project Funds 

The Capita] Projects fund is used to account for all resources and expenditures in connection with the 
acquisition of capital facilities and repair and maintenance projects other than those accounted for in the 
component units. Expenditures for capital projects in 2012 totaled $94.9 million, a decrease of S46.8 
million compared to 2011. The increase in expenditures in the capital projects fund is due to the change 
of status of projects from the design stage in 2011 to the construction stage in 2012. The increase in 
revenues is related to the increase in expenditures for reimbursement of these costs from 
intergovemmental grants. 

Louisiana Office of Community Development Fund 

The Louisiana Office of Community Development (LCD) fund primarily accounts for grants received 
from the Louisiana Office of Community Development. The primary purpose of this fiind is to purchase 
properties for the site ofthe new Charity/Tulan&'Veierans Adminisu'ation (VA) Hospital Complex. 

11 (Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31, 2012 

Revenues decreased $15.5 million from S37.3 million in 2011 to $21.8 million in 2012, and expenditures 
decreased $14.9 million from $38.4 million in 2011 to S23.5 million in 2012. The decrease in revenues 
and expenditures in the LCD fund are due to the ongoing completion ofthe acquisition and demolition 
phase ofthe projects resulting in a reduction in available funds. 

General Fond Budgetary Highlights 

Variances between general fund amended budget and actual expenditures are delineated in the schedule 
below. The 2012 amended budgeted revenues and expenditures were increased primarily to reflect the 
restructuring ofthe City's Pension Revenue Bonds as noted in the schedule below. 

2012 

Rcvenues 
Taxes 
Licenses and permits 
Intergovemmental 
Charges for services 
Fines and forfeits 
Interest income 
Contributions, gifts, and donations 
Miscellaneous 

Total Rcvenues 

Expenditures 

Other financing sources (uses), net 
Special item 

Change in Net Position 

Budset 

$ 298,825 
52,546 
29,883 
74,311 
37320 

337 
204,569 

5^01 

702.992 

725,217 

22,225 
. 

$ 

Actual 
on budgetary 

basis 

$ 295,165 
56,612 
19,714 
74^339 
34.315 

86 
40 

30.222 

510.493 

530,119 

58,348 
(46,000) 

S (7,278) 

Variance 
Positive 

(Negative) 

$ (3,660) 
4,066 

(10,169) 
28 

(3,005) 
(251) 

(204,529) 
25,021 

(192,499) 

195,098 

36,123 
(46,000) 

S (7*278) 

Capital Assets 

Capital assets at December 31,2012 and 2011 are as follows (net of depreciation): 

2012 2011 

Land 
Construction in progress 
Buildings, improvements, and equq^ment 
Other 
Infrastructure assets 

$ 94,474 

347,632 

248.134 

11^39 

772,112 

$ 1,474291 

$ 94,474 

319,561 

224201 

13205 

806206 

$ 1,457,647 

12 (Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2012 

Hurricane KaUrina and the related flooding caused physical damage to the City's capital assets. As a 
result, certain assets were destroyed and other assets, specifically buildings, require restoration efforts to 
restore their service utility. Some assets have been demolished and are being replaced. Buildings, 
improvements, equipment, other, and infrasuructure assets have been reduced in value as a result of 
demolition, damage, or depreciation. Rebuilding efforts are ongoing and, as a result, the replacement and 
repair costs for these assets have led to an increase in construction in progress of $319.6 million at 
December 31,2011 to $347.6 million at December 31,2012. 

Debt Administnition 

Outstanding general obligation bonds at December31, 2012 totaled $470.1 million, all of which are 
considered to be net, direct-tax supported debt. There are no special assessment bonds outstanding. 
During 2012, the City issued approximately S167.8 million of General Obligation Refunding Bonds to 
refund approximately $23.0 million ofthe Series 1998 General Obligation Bonds, $58.4 million ofthe 
Series 2002 General Obligarion Bonds, $19.6 million ofthe Series 2001 Public Improvement Bonds, 
$26.9 million ofthe Series 2002 Public [mprovemcnt Bonds, $33.4 million ofthe Series 2003 Public 
Improvement Bonds, and $26.0 million of the Series 2004 Public Improvement Bonds. In addition, 
during 2012, the City issued approximately $195.9 million of Taxable Limited Tax Revenue Bonds to 
refund approximately SI 092 million ofthe Series 2000 Taxable Pension Revenue Bonds and $16.0 ofthe 
Series 2011 Taxable Bonds. In addition, bond proceeds of $46.0 million were used to terminate the 
interest rate swap agreement in connection with the refunding of the Series 2000 Taxable Pension 
Revenue Bonds. 

Outstanding Debt 

General obligatbn bonds 
Accreted GO 1991 refunding bonds 
Limited tax bonds 
Taxable limited tax bonds 
Revenue bonds 
Taxable bonds 

Total bonds 

Certificates of indebtedness 
Notes payable (vehicle and equ^wnent loans) 
Capital leases 
Go Zone Notes 
Section 108 HUD loans 

Total oustanding debt 

$ 

$ 

2012 

470,077 
95344 
21,500 

195.885 
8,125 

« 

790,931 

26,015 
4,312 

15,993 
76,082 
20,778 

934,111 

2011 

$ 509,544 
105346 
23360 

-

124,380 
15,995 

778,625 

32,945 
3,669 

19,462 
79,886 
23388 

$ 937,975 

13 (Continued) 



CITY OF NEW ORLEANS 

Management's Discussion and Anal>'si5 

December 31,2012 

The following is a summary of debt transactions: 

Balance at January 1,2012 
New issues 
Payments 
Defeased/Refunded 
Partial forgiveness of GO Zone note 
Balance at December 31,2012 

937,975 
367225 
(56200) 

(312.400) 
(2.489) 

$ 934,111 

The Louisiana Legislature, In Act 1 of 1994, increased the City*s general obligation bond debt limit to an 
amount equal to the greater of (i) $500,000,000 or (ii) 35% of total assessed valuation ofthe City. Under 
Act 1, based on the most recent assessed \'aluations, the City's debt limit is $1.2 billion as of December 
31, 2012. At December3l, 2012, the City*s legal debt margin adjusted for outstanding principal of 
$489.6 million and past and future accretion of $144.3 million on the City's outstanding General 
Obligation Bonds, plus fund balance available in the Debt Service Fund of $30.8 million to service this 
debt was $649.0 million. 

On May 1, 2007, Moody's upgraded the City's general obligation bond rating to "Baa3'* investment 
grade. Fitch upgraded the City's general obligation bond rating to "'A-" investment grade in December 
2011, and Standard & Poor's Corporation upgraded the City's general obligation bond rating to ''BBB", 
investment grade in March of 2009. As of December 31,2012, these ratings remained in effect. 

Economic Factors and Next Year's Bodgets and Rates 

The General Fund's final budgeted revenues and other financing sources exceeded the original budgeted 
revenues and other financing sources by $216.1 million, and final actual expendimres exceeded original 
budgeted expenditures by approximately $216.1 million. The budget increase was primarily due to the 
issuance of approximately $195.9 million of general obligation refunding bonds in 2012 to refund 
outstanding bonds which was not included in the original budget. 

The 2012 budgeted revenues and expenditures were increased primarily to reflect increased sanitation 
fees, property taxes, and sales tax collections. In 2013, budgeted revenues and expenditures have been 
decrease due to the refinancing of debt. 

The following table presents an adopted budget comparison for 2013, 2012, and 2011 (amounts in 
thousands): 

2013 2012 

Revenues and other financing sources 

Expenditures 

2011 

$ 491379 S 494,879 $ 483,446 

491379 494,879 483,446 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysts 

December 31,2012 

Although the nation is in economic decline, New Orleans economy is bolstered by the continuing 
recovery efforts and its worid-renowned reputation as a leader in hosting large-scale events. The City*s 
Mardi Gras celebration, the Jazz & Heritage Festival, Bayou Classic, the New Orleans Bowl, the Sugar 
Bowl, the Essence Festival, and the French Quarter Festival are some of the more notable annual 
attractions drawing millions of visitors each year, and are major parts ofthe City's tourism industr>'. The 
City and the State of Louisiana have become popular film locations due to tax credits, qualified labor, and 
govemmental assistance. New Orleans has been listed as the No. 1 fihn location for independent 
filmmakers by Movie Maker Magazine compared to third in 2011. 

New Orleans was voted the U\ destination in the worid for nightlife in Trip Advisors annual Traveter*s 
Choice Awards (May 2010). According to the 2012 New Orleans Area Visitor Profile Study, New 
Orieans' tourism industry welcomed 9.01 million visitors in 2012; record numbers not seen by the city in 
nearly ten years. Total visitor numbers increased by 3%, or 255,027 from 8.75 million in 2011. The 9.01 
million visitors spent 9% more than in 2011 which represents the highest spending in the city's history, 
according to the study. 

The Mercedes-Benz Superdome has completed major renovations, designed to add and maintain this 
worid renowned venue. Additionally, adjacent to the Super Dome, a new tailgating venue. Championship 
Square, has been added to honor the 2009 Super Bowl Champions, the New Orleans Saints. The Super 
Dome hosted: the Bowl Championship Series (BCS), national college football championship in January 
2012, the NCAA SEC tournament, the NCAA Final Four basketball championship in March 2012. In 
2013, the city hosted the Women's Final Four and the National Football League's Super Bowl. Super 
Bowl XLVIl was played in 2013 at the Mercedes-Benz Superdome. This marked the tenth time the Super 
Bowl has been hosted by New Orleans. 

Requests for Information 

This financial report is designed to provide a general overview ofthe City's fmances for all those with an 
interest in the govemment's finances. Questions concerning any ofthe information provided In this report 
or request for additional fmancial information may be addressed to the Office ofthe Director of Finance, 
City of New Orieans, 1300 Perdido Street, Room 3E06, New Orieans, Louisiana 70112. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statement of Net Position 

December 31,2012 

(Amounts in thousands) 

Assets 

Cash and cash equivalents 
Investments 
Receivables (net of allowance for uncolIcctibles): 

Taxes 
Accounts 
hiterest 
Grantee loans 
Other 

Due from component units 
Due from other govemments 
Other assets 
Restricted cash and investments 
Capital assets (net of accumulated depreciation) 

Total assets 

Liabilities 

Accounts payable 
Retainages payable 
Accrued expenses 
Taxes payable 
Accrued interest payable 
Due to component units 
Due lo other governments 
Loans payable 
Other postretirement benefits liability 
Deferred revenues 
Liabilities payable from restricted assets 
Non-current liabilhies due within one year 
Non-current liabilities due in more than one year 

Total liabilities 

Net Position 

Invested in capiuil assets, net of related debt 
Resuicted for debt service 
Restricted for capital improvement (deficit) 
Restricted for operating reserve 
Unrestricted (deficit) 

Total net position 

Primary 
government 

Governmental 
activities 

33,103 
147,540 

27314 
12,049 

10 
5,739 

— 
15,187 
46,086 
4,830 

— 
1,474291 

1.766,149 

96,067 
2.743 

459 
10,507 
5,395 
2,423 

22,291 
3,784 

— 
3.699 

— 
155.333 

1,424,829 

1,727.530 

890,521 
81,294 

— 
— 

(933,196) 

; 38,619 

Component 
units 

42,869 
80,165 

7,733 
30.412 

14 
22,988 
16,755 

— 
4,499 

34,591 
279,013 

2,758266 

3.277,305 

58,879 
2,840 

24,882 
— 

15,926 
— 

91212 
3,859 

48,072 
7,658 

24.889 
43,831 

743,592 

1,065,640 

2,183.810 
83.010 

(161,223) 
16,035 
90,033 

2,211.665 

See accompanying notes to basic financial statements. 
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CTTV OF N I W ORIJIAN.S, fjOinSIANA 

Suiement orActivilici 

Year cmled l>ec«niber 31.2012 

(Amounts [n tboosands) 

Net (cxpcnMt) rcvcnae and 
cbaitBO io ocl potiiian 

Fu DCt ions/PniKraiiu 

Piiinary £Ovenun«ut 

<tencml ({uv'craiacnl 
Public safety 
Public woricii 
1 t n l i h and hunun services 
Cultnre and recreation 
Urban dcvclopmcnl and housing 
Fcnnotnic dev-clopment 
Interest snd Tijicst cbuBc* 

Total primary gavemmral 

Cmnponeni u n i l r 
Audubon Commission 
l^u is A im i tmng New (Means Intcmalional Airport 
Scwcmgc and Water Boaid 
Other rwnmajor component units 

Total component units 

E k p o n o 

S 378.639 
233.745 
133.728 
26.785 
24^76 
32.456 
8.793 

66.085 

S 904,807 

S 55.361 
96,056 

179.612 
4 I > 7 3 

S 372.602 

General rcvcnocs! 
Taxes: 

Properly taxes 
Sales taxes 
Util i ty taxes 

Charea 
for 

lervKcs 

73.770 
36.845 
36.756 

7,967 
861 

_ 
2.007 

.^ 
138.206 

37,134 
74.656 

132,352 
21.167 

265J09 

Culture and recreation taxes 
Pa i k i as tuxs 
Franchise fees 
Dcvcragetucs 

Umesti icuit invcstmettt income 
P u s e n ^ s facility charges 
Fort^vencss n f O O Tone nnie payaUe 

principal and accrued intcrcn 
Miscellaneotxi 

Tntal general revenues 

Cftange in net position 

Ne tpos i l i nn - beuinniny o f year 

Piior period adjuflmcnts (note U ) 

Net pos i t ion- beginnineofycar, as restated 

Net positiun - end o f year 

PiuKram revenues 
Operat ing 
p u a t x and 

coo t r i h t t tma 

63.692 
11,019 
4.387 

12.168 
2.640 

23.391 
26.467 

^ 
143.964 

— 
— 

7.fi2S 
3,077 

10.702 

Capi ta l 

eraola and 
contribotions 

31.497 
4,141 

39.035 
2.487 

13.274 

— 

— 
90.434 

6.481 
2.750 

93.693 
8.869 

111.793 

Primary 

government 
fftv c m i p f D t i t l 

activities 

(209.480) 
(181.740 > 

(53.550 > 
4.163) 
7.801) 

<9.065) 
1 9 ^ 1 

(66.085) 

— 
— 
— 
— 
— 

180.318 
163.128 

9.266 
1,797 
3,906 

31.473 
511 

13.470 

— 
5.973 

29^74 

439.516 

(72.687) 

114.177 

(2.871) 

111.306 

S 3S.6I9 

CompoDeot 
units 

— 
— 
— 
— 
— 
... 
— 
- -
_ 

tll.7«> 
(18.650> 

54J058 
(8.460) 

15.202 

62.927 

— 
~ 
— 
— 
M 

2.051 
17.272 

29.651 

111.901 

127.103 

2 . 0 8 4 ^ 2 

— 
2.084.562 

2.2nj665 

See accompanDHnf notes to bask financial naiemems. 
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CrrV OF NEW O B L E A N S , L O V I S I A N A 

Pyiyt»/̂ i Sifid — Oowiu&eiBa] Funds 
Year ended Dvconba 31.2012 

(Amounu in ihousands) 

Anvis 
Cash and cad) e<iuivalents 
Invntmenis 
Rccd^-aUes (net o f allowioco ttx ancaOvctlbtcf V 

Salei taxes 
ISu^ ta l y \hXKS 
Fmndiue taxes 
Accuunu 
GiantMknns 
tnceren 

Due frota other liinds 
Due from other govemments 
Due from component units 
Advances to other fUndi 
Other assets 

Total antrts 

l i ab iO t i n 

Accnami ptry-oble 
Retai&&ges payable 
Accrued eiqkeoses 
Due 10 cdier A m ^ 

Due 10 component units 
Ad^inces from other funds 
Loan ps^-abtc 
tJeferred revenoes 

Total litfailiiics 

Fund Balances 

Fund balances: 
Nonspendable 
Reonctrd 
ConuQiucd 
Aistgned 
Unassisned 

Total fUrd balances 

Total liabilines and fbnd babnccs 

tWncn l 
S 1.763 

M 6 8 

15.066 
.1.035 
7.077 

11.503 

10 
27.878 

2J20 

— 
2 
4 

S 70.427 

S 35^600 

_ 
^ 

35.870 
U 7 2 
2,3M 

_ 
4.637 

79.763 

_ 

10.661 
(19.997) 

(9336) 

$ 70.427 

H i m 

— 

— 
— 
153 

9 
6.177 

— 
— 
— 

6J39 

6,779 

— 
134 
315 

— 
— 
— 
— 

7.944 

13,172 

— 
3,447 

(14.280) 

(8.833) 

6339 

FcdenI l l D A r : 
5,763 

— 
— 
- . 
— 

1.623 

Sfi54 

— 
— 
— 
— 

13>I0 

I 

_. 
— 

430 

— 
— 
— 
— 
__ 

431 

U 2 3 
10.986 

— 
12J609 

13j(M0 

FICMA 

~ 
— 
— 
— 
— 
— 
— 
^ 3.935 

10.463 

— 
— 
— 

14.398 

11,764 

117 
2 2 ^ 5 

— 
— 
— 3.784 

6.779 

44.719 

— 
^ 
_ 
— 

(30.321) 

O 0 J 2 I ) 

l i^" 

Debt Service 
SOS 

81J65 

— 1,869 

— 
— 
— 
.^ 
— 
— 
— 
_ 
— 

83.639 

— 
17 

— 
_ 
-^ 
— 
— 

2,128 

2345 

— 
81,294 

_ 
— 

81.2W 

83.639 

Capital 

5.361 
53.334 

— 
— 14 

— 
_ 29.021 

8.882 
15.187 

^ 
— 

111.799 

23.527 
2.743 

— 3,935 

— 
59 

— 
— 

70.375 

50,639 

— 
44.966 

__ 16,194 

— 
61.160 

111.799 

LonUumOniceof 
Community 

7.173 

— 
— 
— 
^ 
— 
^ 
— 9 

5Ji80 

— 
— 
— 

13.062 

7.230 

— 80 
31 

19.915 

_ 
— 
— 

2.741 

29.997 

— 
— 
— 
_. 

06.935) 

(16.935) 

Nonmajor 
Govrrmmntal 

12.539 

n,tn3 

— 267 

— 377 
4.116 

— 2.627 
12.464 

— 
— 36 

43.499 

11.166 

— 
I l l 

6,377 
I.I04 

— 
2 

— 
2.274 

20.934 

3,745 
4.9tt2 
3.164 

10.674 

— 
22.SfiS 

43,499 

Total (;ovemmeatal 
Fnnd) 

33,103 
147.540 

15.066 
5,171 
7,077 

13.049 
5,739 

10 
09.133 
46.086 
13.(87 

2 
40 

356.203 

96.067 
2.743 

459 
69,133 
22.291 
2.423 

2 
3.784 

47.098 

244 .Wlf) 

5,368 
117.67S 

3.164 
37,529 

(81.533) 

112.203 

356.203 

See accompaiQ'ins notes lo basic (uundal stamnents. 
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CITY OF NEW ORLEANS, LOUISIANA 

Reconciliation of Balance Sheet — Govemmental Funds to the 
Statement of Net Position 

December 31.2012 

(Amounts in thousands) 

Total fund balances - governmental funds $ 112,203 

Amounts reported for govemmental activities in the statement of net position are 
different because; 

Capital assets used in govemmental activities are not Hnancial resources 
and, therefore, are not reported in the funds U474,29l 

Certain receivables are not available to pay for the current period's 
expenditures and, are therefore, deferred in the funds 43,399 

Bond issue costs are capitalized and amortized over the life ofthe bonds in the 
govemmem-wide statement of net position 4,790 

Interest expense is accrued at year-end in the govemment-wide fmancial statements^ 
but is recorded only if due and payable on the govemmental fund financial 
statements (5,395) 

Taxes payable (10,507) 

Long-temn liabilities, including bonds payable, are not due and payable in the 
current period and, therefore, are not reported in the funds. 

Long-term liabilities consist of: 
Bonds payable (815,190) 
Certificates of indebtedness (26,015) 
Lx)ans payable (101,172) 
Capital leases payable (15,993) 
Annual and sick leave (43,189) 
Claims payable (389,936) 
Net pension obligation (124,844) 
Other long-term liabilities (63,823) 

Total net position - governmental activities $ 38.619 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

StrtcnKni aTRcvcnueB, Ejtpcnddmca, t u t Changci bl Fund BdBQCca - Govcnanenid Fimb 

Year ended December J1.2012 

(Aneunis in thHuandi) 

Taxe* 
Loicitus and (ramtls 
latasovcnaicoul 
Chaises fat idvicci 
Progrtnv tncAtnt 
Fines tnd forftm 
fattncsi inconu 
Contf ibBlioQt, gilb aa i doualioaf 

Ocncnl 

T».4\9 
»,«I3 
19.714 
74.164 

H.JIJ 
i i 
40 

29.605 

rniD 

^ 
19.200 

i t 

— 

Federal 

U D A G . 

„ 

_ 
_ 25 

S2 

— 

F E M A 

71.629 

-_ 

_ 
^ 

— 

Dffbr 

Service 

69.84S 

^ 
— 
— 
_ 

2 » 

— 

C t p t t a l 

^ t « t » 

^ 99.222 

^ 
. 

_ 

_ 987 

Loo i ra iuOma 
nfCtamut i i l r 

^ 21.747 

^ 
— M 

— 

Xo<».iar 

<iw74l 

41,945 

^ 19 
t y n 

116 
3.092 
Z.70S 

Tota l 

Gmwn i&CDt j l 

r B R d i 

372,012 
S6.6I2 

373.457 
74.164 

t3 
I7.7M 

461 
3.092 

33.295 

Tout 

l;«pendit«re3' 
Ccrmit.' 

Gcocml KUTvriBimil 
Public nfcty 
futd ic wnrfct 
Hea&b and human t t rvKn 
Cutituc inJ rtcrcUiQa 
tUbun dfvdopincnt CIHI hwuuig 
E£4jni;i]tic tfcYrfoi^TiKiil ttnJ ftxttstxocc 

IMrisemcr: 
Piincipal 
Imcren ind fixftl durgcs 
rjjmcni to rc&iaded bend ctcfnw af̂ em 

BAnd UuiaacA com 

Tot&l oqjeoilitufci 

EKcen (defikitncy) sf mcmw over 

I9.nR I00.2M 2).S05 

Oihrr nniacirQ souiccs ( tan) : 
Tnuafm in 
Tiar»rc» «ul 
pTQceedi from intiisse of notu pajibit 
Proceeds ftom issuucr ofbaodi 
Pmreum on bond) i^Bicd 
Ducuud ua butub i*it.-cil 
pBTRicnt CO rcftuuicd bond escrow tjsni 
Fnlrrjl tuhiidfr • BniM America honrfi 
Oth«r. art 

1'AUl ndte* Ansttcing sources (uses) 

Spechd ittm. 
rcrmnitien of i m o t n mv iwip (NMB 6) 

Nd dianft* m fund halmcu 

Fonil bctiDCd - bcjpniung of vctr 
Mor period adjunneati 

Pond bidincM - be^inninfl of >T4f. a Kiuted 

hnrtd bjrf*ncei - end nTyeir 

162.785 
219.M0 
70.472 
15.905 
I9J44 

1.18b 

32.661 
I3JI7 
2.746 
I.MO 

S29J86 

(I93J2) 

6.0fiO 
(22.159) 

J.500 
I<)5. l i5 

P 2 S ) 

rm.M2) 
^ (101 

_ 
I.I26 

I.S20 
22,070 

— 

w 

2W16 

(6.n8) 

_ 
— 
__ 
.» 

_ 
_ 
— 

_-

_ 
_ 
^ I.2H 

— 
^ 
_ 
^ 
_ 

I J I I 

< i , m ) 

_ 
_ 
_ 
— 
—-
-_ 

^ 
_ 

11^28 
W W 

044 
(^2 
109 

2.989 

— 
^ 

^ 
_ 

4|,4SI 

30,14B 

(5T0I 

— 

— 
— 

134 

_ 
— 
^ 
— 
— 

— 
21J37 
44,813 

^ L078 

69.502 

551 

22,159 

— 
167.840 
Zb.l2< 

0»3,«M) 
I.IIZ 

— 

473 

_ 858 

^ 
— 
^ 

93.592 

_ 
— 

_-
M,V23 

5.281 

_ 
(I.JW) 

— 
.^ 
— 

— 

22.606 

— 
— 
^ 
— S46 

—. 
— 
_ 
— 
— 
— 

23.432 

(1.6471 

— 
— 
— 

_ 
— 
— 
— 

30.613 
4.178 

— 10L258 
1.7S4 
5 ^ 0 
8.793 

378 

300 
71 

— 
— 

3I.6S> 

6 ^ 9 6 

._ 
(4,140) 

^ 

— 
_ 
— 
— 
— 

2J8.079 
229.457 

74.400 
26.785 
23.027 
32 .4M 

8.793 
95.156 

46.198 
58.271 
2,746 
2. IKi . 

837.5*6 

I3.3t) 

28,319 
(28.219) 

J.SOO 
161,725 

26.128 
(3281 

(319.178) 
1.112 

flOt 

f46j00g> 

iiSL SUiSL (4.1*0) 

(46 000) 

See teeantjanytng nows cn tutn'e Atuncial ctnanMtiM 
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CtTY OF NEW ORLEANS, I^OUISIANA 

Reconciliaiion of the Stnlcmail ofRevenues. Expcndiltircs, and 
Changes in Fund Balances orOovcmnicntal Funds lo ihc 

Slaioncnl of AcUviiics 

Ycaf ended Deocmbcr 31.2012 

(Amounts in thousands) 

Net change in fund balances - total gDV-emmaUo] f\inds S 42^34 
Amounts repented for governmental aclivities in the statemenl of activities arc 

differem because: 

Governmental funds report capital outlays as eKpenditures. Howeva. in the stulcmcnt of 
activities the costs of those assets arc allocated over their estimated uscAil lives and afe 
reported as depreciation expense. This represents the amount (hat capital outlays exceeded 
dqireclfliion and loss on disposals in the current period. 16.644 

Revenues in the statement of activities thai do not provide current rmancial resources 
arc not reported as revenues in ihe governmental Amds. This represents the 
change in deferred revenue. (37.016) 

The increase in taxes pa>'able related to current year refunds due lo taxpayers does not 
consume current resources in the govenunentat fbnds, but increases tax rtvenue in the 
siatcmcnl of activities. (1.731) 

The issuana of long-term debt (e.g., bonds and certificates of indebtedness) provides current 
Tinancial resources to eovcmmcnlal funds, while the repaynKUt of Ihe principal of long-4crm 
debt consumes ihe current financial resources of govenunental funcb. Neither transaction, 
howeva. has any effeci on net position. Mso. governmental funds report the effect of issuance 
oasts, premiums, discounts, and similar items when debt is first issued, v^hereas these amounts 
arc deferred and amoitizcd in the statement of activities: 

Change in interest payable and amonizaiion of bond issuance costs 
and deferred loss on refunding (7,776) 

Bond and note principal pa>'mcnts 46.197 
Bond issuance costs 2,18S 
P^ments to refunding bond escrow agent 321,924 
Issuance of bonds and note payiAAe (367,^5) 
Premium on bonds issued (26.128) 
Discount on bonds issued 328 
Amortization of bond discount and premium 11.878 

Compensnttd absences ore recorded in the ^ivemmental funds when paid, but ore 
recorded in the statement of aclivittcs when earned. This reptesems the amount 
compensated absences earned exceeded amounts paid in tlie current period. 1.712 

Legal claims and judgments ore recorded in the governmental funds when paid, but ore 
recorded in the statement of activities when bicurred. This represents the amount claims 
paid and changes in estimates to claims exceed aew claims incurred in the cunent period. (111.9S0) 

Changes in estimates related to municipal lioidfill dosurc costs do not consume cunent 
financial resources in the governmental fimds, but ore expensed in the stoicmcni of activities. 251 

Other post retirement benefits conuibutions ore recorded as expenditures when paid by the 
govemmeniat f\mds. This Is the amount that the annual other post retirement bcnefii costs 
exceeded the other post retirement benefit contributions. (3,I4S) 

Pension and contributions arc recorded as expenditures u-hen paid by the govemmental 
funds. Pension expense is recorded based on tlic aruiual pcnbion cost in the 
statement of activities. This is the amount that the annual pension cost 
exceeded pension contrtbutions. (I4.2Qg) 

Governmental funds report changes in the investment dcrivaiivc instrument only u-ticn the 
instrument provides Or uses financial resources. Howc\-er, in the stalcmcnt of activities, 
changes in the fair value ofthe instrument are changes in economic resources and are 
reported in each period in which there is a change in the fair value ofthe investment: 

CThange in the fair value of investment derivatives 1.093 
Payment to temiiiiate the mterest rate swap agramcnt 46.000 

rorgiveness of (X> Zone note paj-able principal and accrued interest 5,973 

Change in net position of governmental oaivtlics S (72.687) 

See accompanying notes UJ ba^ic financial stuleii)enL<i. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statemeni of Fiduciary Net Position 

December 31.2012 

(Amounts in thousands) 

Assets 

Cash 
Investments 
Receivables: 

Accounts 
Accrued interest 
Contribution 
Other 

Due from other fiinds 
Other assets 
Capital assets, net of accumulated depreciation 

Total assets 

Liabilities and Net Position 

Liabilities: 
Accounts payable 
Other payables and accruals 
Notes payable 

Total liabilities 

Net position: 
Net position held in trust for pension benefits 

Pension 
Trust 
Funds 

Agency 
Funds 

4,725 
531,001 

5,993 
1.231 

14,SI6 

931 
2 

558,699 

1,358 
47.309 
9.561 

58,228 

500,471 

23,133 
21,950 

232 

2,171 

47,486 

15 
47,471 

47,486 

— 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statement of Changes in Fiduciary Net Position 

Year ended December31.2012 

(Amounts in thousands) 

Pension 
Trust Funds 

Additions: 
Contributions: 

Employer S 49,636 
Members 6,535 
Fire insurance rebate 1,170 
Other 2,971 

Total contributions 60,312 

Investment income: 
Net appreciation in fair value of investments 36386 
Interest and dividends 6,969 
Other investment income 1,226 

Total investment income 44,581 

Investment expense (5,596) 

Net investment income 38,985 

Total additions 99,297 

Deductions: 
Pension benefits 73,165 
Refunds of member contributions 1,245 
Death benefits 54 
Administrative expenses 2,072 
DROP withdrawal 5,515 
PLOP withdrawal 8,792 
Transfers to other plans 746 

Total deductions 91,589 

Change in net position 7,708 

Net position held in trust for pension benefits - beginning of year 492,763 
Net position held in trust for pension benefits - end of year $ 500,471 

See accompanying notes to basic fmancial statements. 
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Assets 

Current assets: 
Cash and cash equivalents 
[avestmonts 
Receivables (nci of allo»wice» 

for uncoUectibles); 
Property taxes 
Accounts 
Accnied titterest 
Grants 
Other 

Due from other governments 
Inventory of supplies 
Prepaid expenses and deposits 
Other assets 

Total current assets 

Restricted cash and investments: 
Customer deposits 
Construction account 
Current debt scnlce account 
Future debt service account 
Operation and matmenance account 
Capital impnovements 
Health msurance reserve 
Receivables 
Other 

Total restricted assets 

Capital assets (net of occumubied 
depreciation) 

Other assets 

Total asKts 

CITY OF [VEW ORLEANS, LOUISIANA 

Combining Stalcmcnt orNcl Positiun 

Component Units 

December 31,2012 

(Amounts 

AaduboD 
Commbslon 

S 1.424 
— 

— 
748 
— 
— 
— 
— 

1.435 
1,034 

— 

4.641 

— 
— 
— 
8S3 
— 

3.832 
— 
— 
— 

4.715 

129.205 

9.334 

S 147.895 

in thousands) 

Louis 
Amulrons 

NewOrfeaos 
Intemnllonal 

Airport 

2.641 
8U,165 

— 
6,086 

— 
— 
— 
— 
— 

1,115 
— 

90.007 

— 
— 

22.240 
32,835 

8^73 
64,964 

• : — 

4.481 
9.238 

142,131 

537.072 

9,293 

r78,S03 
— ! • = — = 

Sewerage 
and 

Water 
Board 

8.607 
— 

7.733 
13.555 

— 
22,988 
2,637 

— 
7,698 

751 
— 

63.969 

9.493 
319 

35.187 
— 
— 

6U56 
5,363 

591 

112,309 

1.968,532 

1,819 

2.146.629 

Nonn^jor 
Component 

Inits 

30,197 
— 

— 
10,023 

14 
_ 

14,118 
4,499 

— 
1,917 

7 

60,775 

4,197 
— 
180 

7,564 
— 
— 
— 
— 

7.917 

19.858 

123.457 

188 

204.278 

Total 

42,869 
80.165 

7.733 
30.412 

14 
22.988 
I6»755 
4.499 
9.133 
4.817 

7 

219392 

13.690 
319 

57,607 
41.282 

8.373 
130,152 

5.363 
4.481 

17,746 

279,013 

2.758.266 

20.634 

3.277J05 

See accompanying notes to basic fmancial statements. (Continued) 
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Liabaities and Net Position 

Current liabilities (payable from 
current assets): 

Accounts payable 
Retainages payable 
Other payables and accruals 
Due to other governments 
Capital lease payable 
Loans payable 
Deferred revenues 

Total current liabilities 
(jKiyable from current assets) 

Current liabilities (payable from 
restricted essetsV 

Retainages payable 
Capital projects payable 
Accounts payable 
Accrued interest 
Limited tax bonds 
Loans payable, cunent portion 
Bonds payable, cuncni ponion 
Deposits and other 

Total current liabilities (payable 
Trom restricted assets) 

Total current liabilities 

Long-term liabilities: 
Claims payable 
Capital lease payable 
Other postretirement beneflts liability 
Limited tax bonds (net of current portion) 
Revenue bonds (nci of current portion and 

unamortized discounts 
ReAuiding bonds (net of current ponion and 

unamortized loss on ad\-ance refunding) 
Ijjons payublc 
Other 

Total long-term liabilities 

Total liabilities 

Net position: 
Invested in capital assets ~ net of related 

debt 
Restricted for bond debt service 
Restricted for capital improvements (deficit) 
Restricted for operating reserve 
Unrestricted 

Total net position 

CITY OF NEW ORLEANS, LOUISIANA 

Combining Statement of Net Position 

Component Units 

December 31.2012 

(Amounts 

Audubon 
Commission 

S 5.868 
— 
— 
— 
141 
— 
— 

6,009 

— 
1.925 

— 
1,334 
2,788 
1.068 

— 
— 

7.115 

13,124 

— 
386 
— 

25.555 

— 

__ 
15.126 
9.506 

50.573 

63.697 

82.847 
— 
— 
-_ 

1,351 . 

% 84.198 

in thousands) 

Lottb 
Armstrong 

New Orleans 
Intematioaal 

Airport 

8 ^ 7 
— 

1.419 
1.209 
5.839 

— 
— 

16,704 

— 
8.543 
3,690 

12,029 
. . . 

3.446 
1 U 9 5 

— 

39.103 

55,807 

— 
— 
— 
— 

— 

311.291 
31,926 

— 

343.217 

399,024 

250,664 
45,469 
35.741 
12.096 
35,509 

379.479 

Sewerage 
and 

Water 
Board 

36,862 
2.840 

22,724 
85.514 

— 
3,859 

— 

151.799 

712 
— 
— 

2^95 
- . 

17.382 
9,493 

29,982 

181,781 

2,234 
— 

48,072 
— 

189,080 

— 
99.-I94 
25356 

364.236 

546.017 

1,762.389 
35,187 

(196.964) 

— 

1.600,612 

Nonmajor 
Component 

Units 

7,912 
— 
739 

4.4S9 
— 
— 

7,658 

20,798 

— 
— 
— 
168 
— 
— 

1.772 
526 

2.466 

23.264 

— 
— 
— 
— 

13,791 

— 
878 

18.%9 

33,638 

56.902 

87.910 
2.354 

— 
3,939 

53,173 

147.376 

Total 

58,879 
2,840 

24,882 
91.212 
5,980 
3.859 
7,658 

195.310 

712 
10,468 
3,690 

15,926 
2,788 
4.514 

30.549 
10,019 

78,666 

273.976 

2.234 
386 

48.072 
25.555 

202.871 

311.291 
147,424 
53.831 

791,664 

1,065.640 

2.183,810 
83.010 

(161.223) 
16.035 
90,033 

2.211,665 

Sec accompanying notes to basic financial statements. 
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CITY OF NEW OSLE.\NS, LOUISIANA 

CotnbiDiag Statement of Activities 

Component Units 

Year ended December 31.2013 

(Aniounls in thousands) 

Component units: 
Audubon Commission 
l.ouis Armstrong Kew Orleans 

InunutioDol Airpon 
Scux;ragc and Water Board 
Other nonm^or componem mils 

Total nnnpvncnt units 

Eipensct 

5 53^61 

96.056 
179.612 
•11.573 

S 372.603 

Cbargcs 
(br 

services 

37.134 

74.656 
132.3S2 
21.167 

265.309 

General reveoucs; 
Interest nĉ -cnuc 
Property tans 
Passcnpt-r ruinlily charccs 
Fotgiveness of debt 
Other 

Total geoeral revenues 

Changs in net poudoa 

Net position - beginning 

Net position - endins 

Program 
revenues 

Opcnitfai8 
grants and 

contrilMitJoia 

7.625 
3.077 

10,702 

Capital 
grants and 

contiibatiQiu 

6.481 

2.750 
93,693 
8.869 

111.793 

S 

Andabon 
Coramlulaa 

(11.746) 

(11.746) 

l,3It6 
8,637 

U 9 3 

11.316 

(430) 

84.628 

84.198 

Net (expense) revenue unt 
cbanKcs In net position 

I A U U 

ArnEttitiaQ 
New Orleans 
In tenia t laiul 

Airport 

(18,650) 

(18.650) 

209 

17.272 

11.919 

29.400 

10.750 

368.729 

379.479 

sMTwcrajc, 
and Water 

Board 

54.058 

54.058 

401 
48.066 

49.367 

103,425 

1,497.187 

Iffi^i^ 

Nonmajor 
Component 

llDilS 

(M7O). 
(M60) 

55 
5.324 

16.439 

21,818 

I3J58 

134,018 

147;i76 

TottI 

(11.746) 

(18,650) 
54.058 
(8,460) 

15.202 

2.051 
62.927 
17.372 

29.651 

111.901 

127.103 

2.084.562 

2.211.665 

SPC Koomponying mHcs to bsutc Gnancial slatemenls. 
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NOTES TO BASIC FINANCIAL STATEMENTS 



CITY OF NEW ORLEANS, LOUISIANA 

Notes to Basic Financial Statements 

D(K;cinbcr3l.20l2 

(1) Summarv ofSignificant Accounting Policies 

The basic financiaJ statements ofthe City of New Orleans, Louisiana (the Cit>') have been prepared in 
conformity with U.S. generally accepted accounting principles (GAAP) for local governmental units as 
prescribed by the Govemmental Accounting Standards Board (GASB). The most significant accounting 
and reporting policies ofthe City are described in the following notes to the basic financial statements. 

The City was incorporated in 1805. The Cii>''s system of govemmem was established by its Mome Rule 
Charter, which became effective in 1954 and was amended efTective January I, 1996. Tlie City operates 
under a Mayor-Council form of government and provides the following types of services as authorized by 
its charter: public safety, health and human services, public worics, water and sewerage, urban de\'elopment 
and housing, economic development, culture and recreation, airport, and general govemment services. 
Education and welfere are administered by other governmental entities. 

Basis of Presentation ~ Financial Reporting Entity 

The accompanying financial statements include fmancial statements for the City and certain legally 
separate organizations in accordance with Govemmental Accounting Standards Board (GASB) Statement 
No. 14, The Financial Reporting Entity and GASB Statement No. 39, Determining Whether Certain 
Organizations Are Component Units, an amendment of GASB Statement 14. Organizations are included if 
the City is financially accountable for them» or the nature and significance of their relationship with the 
City is such that exclusion would cause the City^s financial statements to be misleading or incomplete. 

The City is fmancially accountable for an organization if it appoints a voting majority ofthe oiganization's 
goveming body and is able to impose its will on that organization, or there is a potential for the 
org^ization to provide specific financial benefits to or impose specific financial burdens on the City. In 
addition, an organization that is fiscally dependent on the primary govemment should be included in its 
reporting entity. 

Component Units 

In conformity with GAAP, the financial statements of component units have been included in the fmancial 
reporting entity either as blended component units or discretely presented component units. Each blended 
and discretely presented component unit has a December 31 year-end. 

Complete financial statements of the following individual discretely presented component units can be 
obtained from their administrative offices: 

Audubon Commission 
1300 Perdido Street, Suite 2E04 
New Orleans, Louisiana, 70112 

Downtown Development District 
201 St. Charles Avenue, Suite 3912 
New Orleans, Louisiana 70170 

Canal Street Development Corporation 
1300 Perdido Street, Suite 2E04 
New Orleans, Louisiana 70112 

French Market Corporation 
1008 N. Peters Street, 3 floor 
New Orleans, Louisiana 70116 

27 (Continued) 



CITY OF NEW ORLEANS, LOUISUNA 

Notes to Basic Financial Statements 

December 31,2012 

New Orleans Municipal Yacht Harbor 
Management Corporation 
401 North Roadway 
New Orleans, Louisiana 70124 

New Orleans Tourism Mariceting Corporation 
One Canal Place, Suite 2020 
New Orleans, Louisiana 70130 

Orleans Parish Hospital Service District A 
6600 Plaza Drive, Suite 307 
New Orleans, Louisiana 70128 

Sewerage and Water Board 
625 St. Joseph Street 
New Orieans, Louisiana 70165 

Louis Armstrong New Orleans International Airport 
New Orleans Aviation Board 
P.O. Box 20007 
New Orleans, Louisiana 70141 

New Orleans Building Corporation 
1300 Perdido Sdx^, Suite 2E04 
New Orleans, Louisiana 70112 

Orleans Parish Communication District 
301 South Broad Street 
New Orleans, Louisiana 70119 

Piazza DUtalia Development Corporation 
City of New Orieans 
1515 Poydras Street Suite 1845 
New Orleans, Louisiana 70112 

Upper Pontalba Building Restoration Corporation 
1008 N. Peters Street, 2 Floor 
New Orieans, Louisiana 70116 

Blended Component Units 

Blended component units, althougli legally separate entities, are, in substance, part of the City's operations, 
as they provide services exclusively or almost exclusively for the City. The following is a description of 
those legally separate component imits for which the City is fmancially accountable that are blended with 
the primary govemment because they are, in substance, part of the govemment's operations. Blended 
means the data from these units are combined with data ofthe primaiy govemment. 

Board of Liquidation, City Debt (The Board) - The Board is a separate legal entity and is included 
(blended) in the operations of the debt service fund and govemmental activities of the City because it 
handles all matters relating to the bonded debt ofthe City. 

In addition, the following component units are reported as pension trust funds: 

Employees' Retirement System ofthe City ofl^ew Orleans (NOMERS) - NOMERS is a separate legal 
entity established by City ordinance to provide pension benefits for substantially ail City employees, 
except police officers and fire fighters. The Mayor appoints a voting majority of the members of the 
NOMERS goveming board. NOMERS is presented as a pension trust fund because NOMERS serves the 
employees ofthe City. The net position of NOMERS is held for the sole benefit ofthe participants and is 
not available for appropriation. 
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CFTY OF NEW ORLEANS. LOUISUNA 

Notes to Basic Financial Statements 

December 31,2012 

Fireftghters' Pension and Relief Fund (FPRF) - FPRF is a separate legal entity estabUshed by City 
ordinance to provide pension benefits for City firefighters. The Mayor appoints the members ofthe FPRF 
goveming board. FPRF is presented as a pension tmst fund because FPRF serves the employees of the 
City. The Old System covers firefighters who were employed prior to December 31, 1967; the New 
System covers firefighters hired since that date. The net position of FPRF is held for the sole benefit ofthe 
participants and is not available for appropriation. 

Police Pension Fund (PPF) - PPF is a separate legal entity established by City ordinance to provide 
pension benefits for City police officers. The Mayor appoints the members ofthe PPF goveming board. 
PPF is presented as a pension trust ftind because PPF serves the employees ofthe City. The net position of 
PPF is held for the sole benefit ofthe participants and is not available for appropriation. 

Discretely Presented Component Units 

Discretely presented component units are reported in a separate colunrn in the govemment-wide financial 
statements to emphasize their legal separateness from the City. 

The following are the City's discretely presented component units: 

Discretely Presented Component Units 

Louis Armstrong New Orleans International 
Airport (the Airport) 

Downtown Development District 

Brief Description of Activities, Rdationsfaip to City, 
and Key Jnelasion Criteria 

L ôcal govemment corporation established in 1943 by the 
City to provide for the operation and maintenance of the 
Airport. The Board consists of nine members appointed 
by the Mayor of the Cit>' with approval of the City 
Council. The City of Kenner, Louisiana and the Parish of 
S t Charles, Louisiana each have input as to the selection 
of one board member. The City has financial 
accountability because it appoints a voting majority of 
the Board and the City can impose its will. 

Local govemment corporation created by Act 498 of 
1974 and amended and reenacted by Act 124 of 1977 of 
the State of Louisiana Legislature, effective January 1, 
1975. The District is a special taxing disuict designated 
" ^ e Core Area Development District ofthe City of New 
Orleans," later renamed the Downtovm Development 
Disu-ict of the City of New Orleans, comprising all the 
territor>' within prescribed boundaries. The Board of 
Directors is composed of nine members for govemance 
of the District. The City has fmancial accountability 
because it appoints a voting majority of the Board and 
the City can impose its will. 
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CITY OF NEW ORLEANS, LOUISUNA 

Notes to Basic Financial Statements 

December 31,2012 

Discretely Presented Component Units 

Sewerage and Water Board 

Audubon Commission (the Commission) 

New Orleans Municipal Yacbi Harbor 
Management Corporation 

Brief Description of Activities, Relationship to City, 
and Key Inclusion Criteria 

A local govemment corporation created by the City 
through Act 6 ofthe Louisiana Legislature of 1899 as a 
special board independent of the City's govemment to 
constmct, maintain, and operate a water ureatment and 
distribution system and a public sanitary sewerage system 
for the City. In acconiance with Louisiana Revised 
Statutes (LRS) 33:4096 and 4121, the Board has the 
authority to establish the water and sewerage rates to 
charge to \\& customers. The board is composed of 13 
members, including the Mayor of the City, the two 
Council members-at-large, and one District Council 
member selected by the City Council, two members ofthe 
Board of Liquidation, and seven citizens appointed by the 
Mayor. The appointed members of the board serve 
staggered nine-year terms. The City has fmancial 
accountability because it appoints a voting majority ofthe 
Board and the City can impose its will. 

The Commission was created by the Louisiana 
Legislature to manage and operate its facilities consisting 
of nine museums and parks dedicated to celebrating the 
wonders of nature, with goals of fostering education, 
research, wildlife conservation, family entertainment, and 
positive economic impact. The Commission has a 
24-member board appointed by the Mayor. The City has 
fmancial accountability because it appoints a voting 
majority ofthe Board and the City can impose its will. 

Local corporation formed by the City to operate the 
Municipal Yacht Harbor in the maimer comparable to that 
of a private business enterprise; to provide a safe and 
secure environment for recreational boating; to ensure 
that the cost associated with providing services to the 
general public are financed or recovered through user fee 
and charge; and to place an emphasis on generating a 
sufiicient amount of net operating revenues to be used for 
maintenance and capital improvement projects. The City 
has financial accountability because it appoints a voting 
majority ofthe Board and tlie City can impose its will. 

30 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 

Notes to Basic Financial Statements 

December 31,2012 

Discretely Presented Component Units 

New Orleans Tourism Marketing Corporation 

French Market Corporation 

Upper Pontalba Building Restoration 
Corporation 

Brief Description of Activities, Relationship to City, 
and Key Inclusion Criteria 

A local govemment corporation created by the City on 
January 1, 1990. Its objectives and purposes are to 
continuously stimulate the hospitality and tourism 
industry of the City of New Orleans through regional, 
national, and international advertising and marketing of 
the City of New Orleans as a tourist and convention site 
and a vacation destination; to stimulate economic 
development in the City of New Orleans through the 
marketing and solicitation of conventions and trade shows 
throughout the U.S. and the World; and to advance, 
promote, and maintain tourism and trade in the City of 
New Orleans through marketing activities directed at the 
discretionary tourist or traveler through advertising, direct 
mailing, or other means. A 1 S-member Board of Directors 
is appointed in various ways. The City has financial 
accountability because it appoints a voting majority ofthe 
Board and the City can impose its will. 

Local govemment corporation formed Januaiy 1,1972 by 
the City to provide for the operation and maintenance of 
the French Market Properties owned by the City of New 
Orleans. These properties include five buildings and the 
Farmers Market The French Market is a nonprofit 
corporation that is owned by the City and administered by 
a board of directors consisting of 12 members appointed 
by the Mayor The City has financial accountability 
because it appoints a voting majority ofthe Board and the 
Cit>' can Impose its will. 

Local govemment corporation organized on July 14,1988 
by the City for the purpose of renovating and operating 
the Upper Pontalba Building. The organization is a 
nonprofit corporation administered by a board of directors 
consisting of 7 members that are appointed by the sole 
stockholder, the Mayor of New Orleans. The City has 
financial accountability because it appoints a voting 
majority ofthe Board and the City can impose its will. 
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CITY OF NEW ORLEANS, LOUISUNA 

Notes to Basic Financial Statements 

December 31.2012 

Discretely Presented Component Units 

Canal Street Development Corporation 

New Orleans Building Corporation 

Piazza d'Jtalia Development Corporation 

Brief Description of Activities^ Relationship to City, 
and Key Inclusion Criteria 

Nonprofit, public benefit corporation incorporated on 
Augusts, 1989 under the Intemal Revenue Code 
Section 501(c)(3) for the sole and exclusive purpose of 
stimulating business development in the Central 
Business DisQict and the adaptive reuse and 
development of Canal Street for commercial purposes. 
This objective is currentl>' being met through 
renovations and the leasing of donated real estate and 
economic development endeavors. The corporation's 
board of directors is comprised of two Councilmen from 
the City Council and other board members who are 
appointed by the Mayor of the City. The City has 
financial accountability because it appoints a voting 
majority ofthe Board and the City can impose its will. 

Nonprofit, public benefit corporation, incorporated in the 
State of Louisiana on May 4, 2000 under the Intemal 
Revenue Code Section 501(c)(3) for the purpose of 
owning, leasing, developing and operating properties 
owned by the City of New Orleans or by the 
Corporation. The organization's board of directors is 
comprised of the Mayor of the City, two council 
members-at-large, one Disbict Council member, and 
three citizens. The City has financial accountability 
because it appoints a voting majority of the Board and 
the City can impose its will. 

Nonprofit, public benefit corporation, incorporated in the 
State of Louisiana on May 17, 1990 under the Internal 
Revenue Code Section 501(cX3) for the purpose of 
providing for the enhancement, improvement, and 
commercial development ofthe Piazza d'ltalia consistent 
with architectural and cultural integrity provided in the 
design and constmction of amenities as originally 
planned for the development. The organization's board 
of directors is comprised of two Council members from 
the City Council and fwc other Board Members 
appointed by the Mayor of the City. The Cit>' has 
financial accountability because it appoints a voting 
majority ofthe Board and the City can impose its will. 
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Discretely Presented Component Units 

Orleans Parish Communication District 

Brief Description of Activities, Relationship to City^ 
and Key Inclusion Criteria 

The Orleans Parish Communication District, comprising 
Orleans Parish, wzs created effective July 13, 1982, 
pursuant to Act No. 155 of the 1982 Regular Session of 
the Louisiana Legislature. The district was created for the 
purpose of establishing a local emergency telephone 
service; to establish a primary emergency telephone 
number, to provide for the goveming bo&y ofthe District; 
and to authorize the goveming authority of such district to 
levy an emergency telephone tax. This act was amended 
by Act No. 1029 in 1999 to provide for the creation of 
multi-parish communications districts; to provide 
information relative to the rate of the emergency 
telephone service charge on landline phones; and to 
authorize the levy of an emergency telephone service 
charge on certain wireless commimications systems. The 
City has financial accountability because it appoints a 
voting majority of the Board and the City can impose its 
will 

Orieans Parish Hospital Service Dlstria A 

Related and Jointly Govemed Organizations 

Louisiana hospital service distrrct was created effective 
July 5,2006, pursuant to Act No. 830 ofthe 2006 Regular 
Session of the Louisiana Legislature. The district was 
created for the purpose of studying the feasibility of 
building or acquiring and operating hospital facilities 
within the District. The district is divided into two areas: 
(a) Orleans Parish east ofthe IndusUial Canal and (b) all 
of Orleans Parish except the geographical areas of the 
Industrial Canal and the area of Orleans Parish bounded 
by Earhart Boulevard, Carrollton Avenue, Loyola 
Avenue, and Iberville Street. The two areas ofthe district 
are govemed by separate goveming boards consisting of 
thirteen commissioners each. The Mayor of the City 
appoints seven members of each board. The City has 
financial accountabilit>- because it appoints a voting 
majority ofthe Board and the City can impose its will. 

Related organizations and jointly govemed organizations provide services within the City that are 
administered by separate boards or commissions, for which the City is not financially accountable, and 
such organizations are, therefore, not reported as component units of the City even though the Mayor 
and'or tlie City Council may appoint a voting majority of an organization's board. 
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Related Organizations 

For the following organizatwns, the Mayor and/or the City Council appoints a voting majority of the 
members ofthe respective boards. 

Community Improvement Agency 

Housing Authority of New Orleans 

Finance Authority of New Orleans 

Public Belt Railroad Commission 

New Orieans Affordable Home Ownership, Inc. 

Regional Transit Authority 

Jointly Governed Organizations 

The City is a participam in other jointly govemed organizations. The Mayor and/or the City Council 
appoints members ofthe boards for the following organizations. Such appoinUnents represent less than a 
voting majority of the respective boards. There is no ongoing financial interest or ongoing financial 
responsibility for these entities. 

New Orleans Regional Loan Corporation 

New Orleans City Park Improvement Association 

New Orleans Exhibition Hall Authority 

Regional Planning Commission 

Basis of Presentation - Government-Wide and Fund Financial Statements 

The govemment-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the nonfiduciaiy activities of the City and its component units. 
Activity for the City and its discretely presented component units are reported separately in the 
govemment-wide financial statements. The effect of interfund activity has been eliminated in these 
statements. 

Governmental activities are supported in part by propcrt>' taxes, sales taxes, franchise taxes, charges for 
services, and grant revenues from the federal govemment and the State of Louisiana. 

The statement of activities reports the change in the Cit>'s net position from January 1, 2012 to 
December 31, 2012. This statement demonstrates the degree to which the direct expenses of a given 
function of govenunent are offset by program revenues. Direct expenses are those that are clearly 
identifiable with a specific function of City govemment. Program revenues include (1) charges to 
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided 
by a given function and (2) grants and conuibutions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues in the statement of activities. 
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In addition to the govemment-wide financial statements, the City also reports fmancial statements for its 
govemmental and fiduciaiy funds; these statements are classified as fund financial statements. The fund 
financial statements are organized on the basis of funds, each of which is considered a separate accounting 
entity with self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and 
expenditures. Govemmental resources are allocated to and accounted for in individual funds based upon 
the purposes for which they are spent and the means by which spending activities are controlled. 

information in the govemmental fund financial statements is reported on a major fimd basis. The 
identification of major funds is determined by the City each year under the methods outlined in 
GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis - of 
State and Local Govemments, as amended b>' GASB Statement No. 37, Basic Financial Statements - and 
Management's Discussion cmd Analysis - of State and Local Governments: Omnibus GASB Statements. 
Major individual govemmental funds arc reported as separate columns in the fund fmancial statements. 
Non-major funds are reported in the aggregate in the non-major govemmental funds column. 

Governmental Funds 

Govemmental funds are those through which most govemmental functions ofthe City are fuianced. The 
acquisition, use, and balances of the City's expendable financial resources, and the related liabilities are 
accounted for through govemmental funds. The following are the City's major govemmental funds: 

(a) General Fund - The General Fund is the general operating fund of the City. It is used to accoum for 
all financial resources except those required to be accoimted for in other funds. 

(b) HUD Fund - This special revenue fund is used to accoum for funding from the Department of 
Housing and XJtban Development (HUD). Some of the major initiatives are Community 
Development Block Grants (CDBG), HOME Investment Parmership Act Program (HOME), 
Emergency Shelter Grant (ESG) Program, and Housing Opportunities for Persons with HIV/AIDS 
(HOPWA). 

(c) Federal UDA G Fund - This special revenue fund accounts for grants received from the Department 
of HUD for the purpose of providing loans to the private sector for completion of projects that will 
stimulate economic development activity in the City. 

(d) FEMA F u n d - T h i s special revenue fimd accounts for grants received fi-om the Federal Emergency 
Managemem Agenc>' (FEMA) for Hurricane Katrina and Hurricane Gustav relief efforts. 

(e) Debt Service Fund - The debt service fund is used lo account for the accumulation of resources for, 
and the payment of, general obligation bonds, limited tax bonds, and revenue bonds, including debt 
principal, interest, and related costs. 

( 0 Capital Projects Fund - The capital projects fund is used to account for financial resources to be 
used for the acquisition or constmction of major capital facilities (other than those financed by tmst 
funds). 
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(g) Louisiana Office of Community Development Fund - This special revenue fimd accounts for 
Disaster Community Development Block Grants received from the Louisiana Office of Community 
Development (LCD) to assist the City in recovery from the effects of Hurricane Katrina and 
Hurricane Gustav. 

Fiduciary Fund Types 

Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent for 
individuals, private organizations, and other govemmental units. These include the following: 

(a) Pension Trust Funds - account for the accumulation of resources for pension benefit payments to 
qualified employees. 

(b) Agency Funds - are custodial in nature and do not involve measurement of results of operations. 

Basb of Accounting-Measurement Focus 

Govemment-Wide Financial Statements (GWFS) 

The statement of net poshion and the statement of activities include all the financial activities ofthe City, 
except forthe fiduciary funds, and its component units. 

The govemment-wide financial statements are reported using the economic resources measurement focus 
and ^ e accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as 
re\'enues in the year for which they are levied. Grants and similar items are recognized as revenue as soon 
as all eligibility requirements have been met. 

Fund Ftnandal Statements 

All govemmental funds are accounted for using the current financial resources measurement focus and the 
modified accrual basis of accounting. Their reported fund balances are considered a measure of "^available 
spendable resources." Govemmental fund statement of revenues, expenditures, and changes in fund 
balances present increases (revenues and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses 
of 'Mailable spendable resources" during a period. Under the modified accmal basis of accounting, 
revenues are recorded when considered both measurable and available. Available means collectible within 
the current period or soon enough thereafter to pay current liabilities. The City considers amounts collected 
within sixty days af^er year-end, excluding grant moneys for which the period is one year after year-end, to 
be available and recognizes them as revenues ofthe current period. Expenditures are generally recognized 
under the modified accmal basis of accounting in the accounting period in which the fund liability is 
incurred. Expenditures related to principal and interest on long-term debt, claims, judgments, landfill post 
closing costs, and compensated absences are recognized when matured (i.e., due and payable). The 
following types of revenues are susceptible to accrual under the modified accrual basis of accounting: 
delinquent property taxes (including penalty and interest); ser\'ices billed to other funds; sales tax; 
franchise fees; investment eamings; and grants. Intergovemmental revenues fix)m reimbursable grants and 
capital projects are recognized when alt eligibility requirements have been met and amounts are considered 
available. 
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Non-current portions of certain long-temi receivables, primarily property taxes and special assessments, 
are reported on the balance sheet of governmental fimds in spite of their spending measurement focus. 
Special reporting treatments are used to indicate that they should not be considered "available spendable 
resources," since they do not represent net current assets. Recognition of govemmental fund type revenues 
represented by noncurrent receivables is deferred until they become available. 

Licenses and permits, certain charges for services, fines, and forfeitures, and miscellaneous other revenues 
are recorded as revenues when received in cash because they are generally not measurable or available 
until actually received. 

Pension 7>us/ and Agency Funds 

Pension trust funds are accounted for on the flow of economic resources measurement focus and use the 
accrual basis of accounting. Their revenues are recognized when eamed, and their expenses are recognized 
when incurred. Agency fimds use the accrual basis of accounting, but do not involve the measurement of 
operations. 

Use of Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, as well 
as the reported amounts of rcvenues and expenses during the reporting period. Actual results could differ 
from those estimates. The current economic environment has increased the degree of uncertainty inherent 
in those estimates and assumptions. 

Cash and Cash Eqtdvalents 

The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition. 

Investments 

Investments are stated at fair value based on quoted market prices. 

Accounts Receivable 

Property tax receivables of $24,737,000 and grantee loan receivables of $32,187,000 are shown net of an 
allowance of uncollectible amounts of $ 19,566,000 and $26,448,000, respectively. 
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Capital Assets 

Capital assets (i.e., land, buildings, equipment, and improvements other than buildings), which include the 
City*s infrastmcture, and constmction in progress are stated at historical cost or estimated historical cost if 
historical cost is not known. Donated capital assets are recorded at their fair value on the date donated. An 
item is classified as an asset if the initial individual cost is $5,000 or greater. Capital assets ofthe City are 
reported in the govemment-wide financial statements but not in the govemmental fund fmancial 
statements. Assets subject to depreciation are depreciated using the straight-line method over estimated 
useful lives. 

Additions and improvements that significantly extend the useful life of an asset are capitalized. Repairs 
and maintenance costs are expensed as incurred. 

The City reviews the canying value of its capital assets to determine if circumstances exist indicating 
impairment m the carrying value of capital assets. If facts or circumstances support the possibility of 
impairment management follows guidance in GASB Statement No. 42, Accowuing and Financial 
Reporting for Impairment of Capital Assets and for Insurance Recoveries. If impairment is indicated, an 
adjustment will b^ made to the carrying value of ^ e capital assets. No impairment was recorded in 2012. 

The estimated useful lives (in years) of all depreciable assets are as follows: 

Buildings and improvements 2 0 - 4 0 
Equipment and vehicles 5 - 1 0 
Infrastt^icture 2 5 - 5 0 
Other 5 - 1 5 

Fully depreciated capital assets are included in the capital asset accounts until their disposal. The cost of 
assets sold or retired and the related amounts of accumulated depreciation are eliminated from the accounts 
in the year of sale or retirement, and any resulting gain or loss is recorded in the financial statements. 

Armual and Sick Leave 

All full-time classified employees ofthe City hired prior to January 1, 1979 are permitted to accme a 
maximum of 90 days of vacation (annual leave) and an unlimited number of days of sick leave 
(accumulated at a maximum of 24 days per year). Employees hired after December3l, 1978 may accme a 
maximum of 45 days of armual leave and an imlimited number of days of sick leave. Upon termination of 
employment, an employee is paid for accmed annual leave based upon his or her current hourly rate of pay 
and for accmed sick leave on a formula basis. If termination is the result of retirement, the employee has 
the option of converting accmed leave to additional days of service. 

For govemmental funds, annual and sick leave expendimres are recorded when due and payable. All 
vacation and sick leave is accmed when earned at the govcmmcnt-wide level. 
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Litigation 

Claims and judgments are recognized in the govemmental funds as expenditures when due and payable. 
Therefore, claims and judgments that are due and payable would be expected to he liquidated with 
expendable available financial resources. To the extent that claims and judgments mature prior to 
December31, and are payable from current financial resources, they are accmed at December3I. 2012. 
Other liabilities not expected to mature as of December3l, 2012 are reported as liabilities in the 
govemment-wide financial statements. Estimates of claims and judgment liabilities (both incurred and 
reported and incurred but not reported) are made through a case-by-case review of all claims and the 
application of historical experience to the outstanding claims. 

Net Position 

The City has implemented GASB Statement No. 63, Financial Reporting of Deferred Outflows of 
Resources, Deferred Inflows of Resources, and Net Position, effective fiscal >'car 2012. This standard 
provides guidance for reporting the financial statement elements of deferred outflows of resources and 
deferred inflows of resources. Deferred outflows represent the consumption of the govemment*s net 
position that is applicable to a future reporting period. A deferred infbw represents the acquisition of net 
position that is applicable to a future reporting period. 

Because deferred outflows and deferred inflows are, by definition, neither assets nor liabilities, the 
statement of net assets title is now referred to as the statement of net position. The statement of net position 
reports net position as the difference between all other elements in a statement of net position and should 
be displayed in three components—net investment in capital assets, restricted net position (distinguishing 
between major categories of restrictions), and unrestricted net position. 

Net investment in capital assets consists of capital assets, net of accumulated depreciation, reduced by the 
outstanding balance of borrowings for capital asset acquisition, constmction, or improvement of those 
assets, increased by deferred outflows of resources attributable to capital asset acquisition, constmction or 
improvement, and deferred inflows of resources attributable to either capital asset acquisition, constmction, 
or improvement or to capital asset related debt. Capital-related debt or deferred inflows equal to unspent 
capital asset related debt proceeds or deferred inflows of resources is included in calculadng either 
restricted or unrestricted net position, depending upon whether the unspent amounts are restricted. 

Restricted net position is when there are limitations imposed on then* use by extemal parties such as 
creditors, grantors, laws or regulations of other govemments. Restricted net position consists of restricted 
assets less liabilities related to restricted assets less deferred inflows related to restricted assets. Liabilities 
and deferred inflows related to restricted assets include liabilities and deferred inflows to be liquidated with 
resuicted assets and arising from the same resource flow that results in restricted assets. When both 
restricted and unrestricted resources are available for use, it is the City's policy to use restricted resources 
first, then unrestricted resources as they are needed. 

Unrestricted net position is the balance (deficit) of all other elements in a statement of net position 
remaining after net investment in capital assets and restricted net position. 
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Fund Balance 

In the govemmental fund financial statements, fund balances are classified as follows: 

(a) Non-Spendable Fund Balance - amounts that cannot be spent either because they are in a non-
spendable form (such as prepaid expenses) or because they are legally or contractually required to be 
maintained intact. 

(b) Restricted Fund Balance - amounts constrained to specific purposes by their providers (such as 
grantor, bondholders, and higher levels of govemment), through constimtional provisions, or by 
enabling legislation. 

(c) Committed Fund Balance - amounts constrained to specific purposes by a govemment itself, using 
its highest level of decision making authority by a vote of the City Council; to be reported as 
committed, amounts cannot be used for any other purpose unless the govemment takes the same 
highest level action to remove or change the constraint 

(d) Assigned Fund Balance - amounts a govemment intends to use for a specific purpose; intent can be 
expressed by the goveming body or by an official or body to which the govemmental body delegates 
the authority such as the City and its management. 

(e) Unassigned Fund Balance - all amounts not included in other spendable classifications. 

The City considers restricted flind balances to be spent for governmental expenditures furst when both 
restricted and unrestricted resources are available. When an expenditure is incurred for which committed, 
assigned, or unassigned fimd balances are available, the City considers amounts to have been spent first out 
of committed fimds, then assigned funds, and finally unassigned funds, as needed, tmless the City has 
provided otherwise in its conrmriitment or assignment actions. 

(2) Deoosits and Investments 

Deposits. The Cit>'*s deposits are subject to and maintained in accordance with the State of L/>uisiana*s 
Constitutional Revised Statutes (Revised Statutes). Under the Revised Statutes, all deposits exceeding the 
amount insured by the FDIC are to be fully collateralized with specific approved securities designated 
therein valued at 102% ofthe deposits. The eligible collateral pledged are held in custody by any Federal 
Reserve Bank, or branch thereof or an independent third party with whom the City has a current custodial 
agreement. All collateral held must be clearly marked, indicating evidence of ownership (safekeeping 
receipt). Deposits collateralized under the Revised Statutes are considered collateralized with securities 
held by the pledging financial institutions trust department or agent in the "City's name." 

At December 31, 2012, the carrying amount of the City's deposits was $60,961,000. 

Custodial credit risk is the risk that in the event of a bank failure, the govemment's deposits may not be 
retumed lo it under state law. At December 31, 2012, the Cit>*s bank balances totaled $57,658,000. These 
bank deposits were completely secured by federal depository insurance or the pledge of securities held by 
the pledging banks agent in the City's name at December 31,2012. 
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Investments. The City's investment policy states its primary objectives, in priority order, of investment 
activities shall be: 

Safety: Safety/security of principal is the foremost objective ofthe investment program. Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The 
objective will be to mitigate credit risk and interest rate risk. 

Liquidity: The City investment portfolio will remain sufficiently liquid to enable the City to meet all 
operating requirements that might be reasonably anticipated. This is accomplished by stmcturmg the 
portfolio so that securities mature concurrent with cash demands (static liquidity). Furthermore, since all 
possible cash dentands cannot be anticipated, the portfolio should consist largely of securities with active 
secondary or resale markets (dynamic liquidity). 

Retum on Investments: The investment portfolio shall be designed with the objective of attaining a rate of 
retum throughout budgetaiy and economic cycles, commensurate with investment risks constraints and the 
cash flow characteristics of the portfolio. Retum on investments shall be secondary to the safety and 
liquidity objectives described above. The core of investments is limited to qualified, relatively low-risk 
securities in anticipation of earning a fair retum relative to the risk being assumed. 

The City's investment policy applies to all investment activities of the City under the control of the 
Director of Finance, including management of certain investments related to govemmental and agency 
funds. All deposits and investments shall be made with a qualified public depository or dealer. 
Broker/Dealers are selected by their credit worthiness and must be authorized to provide investment 
services in the state of Louisiana. These may include "primary" dealers or regional dealers that qualify 
under Securities and Exchange Commission Rule I5C3-1 (uniform net capital mle). 

The City's policy also requires, to the extent possible, diversification of its investments by 5ecurit>' t^pe 
and institution. With the exception of U.S. Treasury securities, bank certificates of deposit (as limited by 
R.S.39:1242d), and authorized pools, no more than 25% ofthe City's total investment portfolio will be 
invested in a single security type or with a single financial institution. This diversification is required in 
order that potential losses on individual securities do not exceed the income of the remainder of the 
portfolio. Deviation from expectations will be reported in a timely marmer and appropriate action taken to 
control adverse risks. 

The City invests monies with the Louisiana Asset Management Pool (LAMP). LAMP is administered by 
LAMP Inc., a nonprofit corporation organized under the laws of the State of Louisiana. Only local 
govemment entities having connected to participate in LAMP have an investment interest in its pool of 
assets. The primary objective of LAMP is to provide a safe environment for the placement of public funds 
in short-term, high-quality investments. The LAMP portfolio includes only securities and other obligations 
in which local govemments in Louisiana are authorized to invest in accordance with LSA-R.S. 33:2955. 
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GASB standards requires disclosure of credit risk, custodial credit risk, concenmition of credit risk, interest 
rate risk, and foreign currency risk for all public entity investments. 

LAMP is a 2a7- like invesUnent pool. The following facts are relevant for 2a7 like investment pools: 

• Credit risk: LAMP is rated AAAm by Standard & Poor's. 

• Custodial credit risk: LAMP participants' investments in the pool are evidenced by shares of the 
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced 
by securities that exist in physical or book-entry form. The public entity's investment is with the 
pool, not the securities that make up the pool; therefore, no disclosure is required. 

• Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure 
requirement 

• Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to 
their account balances. LAMP prepares its own interest rate risk disclosure using the weighted 
average maturity (WAM) method. The WAM of LAMP assets b restricted to not more than 60 days, 
and consists of no securities with a mamrity in excess of 397 days. The WAM for LAMP'S total 
investments is 51 as of December 31,2012. 

• Foreign currency risk: Not applicable to 2a7 -like pools. 

The investments in LAMP arc stated at fair value based on quoted market rates. The fair value is 
determined on a weekly basis by LAMP and the value ofthe position in the extemal investment pool is die 
same as the net asset value ofthe pool shares. 

LAMP, Inc. is subject to die regulatory oversight ofthe State Treasurer and the board of directors. LAMP 
is not registered with the SEC as an investment company. 

The Cit>' follows GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments 
and for Extemal Investment Pools, which requires the adjustments ofthe carrying values of investments to 
fair value, which is based on available market values. The Local Govemment Investment Pool is a 
'7a7-like'' pool in accordance with GASB Statement No. 31; therefore, it is not presented at fair value but 
at its actual pooled share price, which approximates fair value. 
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At December 31,2012, the City*s market value of investments was as follows (amounts in thousands): 

Governmental Agency 
LAMP $ 12̂ 260 $ 21,950 
Mone>' market 98,328 
U.S. Agcnc>' securities 14,109 
Treasury bills 22,718 
Corporate bonds 
Stock and mutual funds 
Real estate and real estate funds 
Invested in corporations, partnerships, 

and limited liabilit)' corporations 
Invested in hedge funds, pri\me 

equity funds, and fund to fiind 
Notes receivable 
Other 125 
Cash equivalents - -

Pension Trust 
S 

-
10,286 

-
1,059 

329,960 
80,723 

28,806 

24,561 
16,451 
1.806 

37.349 

Total 
$ 34.210 

98,328 
24395 
22.718 

1.059 
329,960 
80.723 

28.806 

24^61 
16.451 
1.931 

37J49 
Total invcsuncnts $ 147.540 S 21,950 S 531.001 S 700.491 

Interest Rate Risk - Interest rate risk is the risk that changes in the fmancial market rates of interest will 
adversely affect the value of an investment. The City manages interest rate risk for investments under the 
control ofthe Cit\' by limiting the maximum maturity of investments in accordance whh their investment 
polic>'. As stated in its investment policy, the City will attempt to match its investments with anticipated 
cash flow requirements. Unless matched to a specific cash flow, cash will not be invested in securities 
maturing more than three years from the date of purchase. 

At December 31,2012, the govemmental and fiduciary funds, investment balances and maturities for those 
investments were as follows (amounts in thousands): 

LAMP 
Money market 
U.S. Agency 
U.S. Treasury Bills 
Other 

Total investments 

S 

J_ 

Investment maturity in years 

Total 

34.210 
98.328 
14.109 
22.718 

125 

169.490 

IJCSS than 
one year 

$ 34,210 
98.328 
14.109 
22,718 

125 

S 169,490 

At December 31, 2012, the Firefighters' Pension tmst fundus investment balances and maturities for those 
investments subject to interest rate risk were as follows (amounts in thousands): 

Corporate bonds 

Nutes receivable 

Total 

$ 134 

$ 16.451 

Investment maturity in vears 
Less than 
one year 

$ 70 

$ 12..106 

1-5 

S 64 

$ 708 

More Uian 
10 

S 

S 3.337 
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At December 31, 2012, the Municipal Employees' Pension trust fundus investment balances and maturities 
for those investments subject to interest rate risk were as follows (amounts in thousands): 

Investment maturity in years 

Commercial Paper 
Corporate Eionds 
Discounted Notes 
U.S. Agency 

S 

J_ 

Total 

370 
6 

550 
10.286 
11.212 

^ ^ m m 

s 

± 

Less than 
one year 

370 
-

550 
1.315 
2.235 

S 

T" 

l - S 

-
• 

-
5.185 
5.185 

$ 

T 

6--10 

-
-
-

2,956 
2.956 

More than 

S 

T 

10 

-
6 
-

830 
836 

Credit Quality Risk - Credit quality risk is the risk that the issuer or other counterparty to a debt security 
will not fulfill its obligation lo the City. The Cit>' does not have a policy statement concerning credit 
quality risk in its investment policy. National rating agencies assess this risk and assign a credit quality 
rating for most investments. Obligations ofthe U.S. govemment or obligations explkitly guaranteed by the 
U.S. government arc not assigned credit quality ratings. Credit qtiality ratings are reported on obligations 
of U.S. govemment agencies not explicitly guaranteed by the U.S. govemment. LAMP has been mted 
AAA by Standard & Poor's Corporation. 

The following table provides information on the credit ratings associated with the Municipal Employees* 
pension trust fund's investments in debt securities at December 31,2012 (amounts in thousands): 

Asset Cateaory 
Commercial Paper 
Corporate Bonds 
Discounted Notes 
U.S. Agency 
U.S. Agency 
U.S. Agency 

RatlQE 
A-1 

Not rated 
Not rated 

AAA 
AA+ 
BBB 

Mar 
$ 

$ 

ket Value 
370 

6 
550 
641 

9,616 
29 

11,212 

The following table provkles information on the credit ratings associated with the Firefighters' pension 
trust fund's investments in debt securities at December 31, 2012 (amounts in thousands): 

Corporate bonds 
Not rated "f~̂  l!54" 
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Custodial Credit Risk - Custodial credit risk for investments is the risk that, in the event of a failure, the 
City will not be able to recover the value of its investments or collateral securities that are in the possession 
of an outside party. Investments are exposed to custodial credit risk if they are uninsured, are not registered 
in the City's name, and are held by either the counterparty to the investment purchase or the counterparty's 
trust department or agent but not held in the City's name. The investments ofthe City and NOMERS' trust 
fund's investments owned at December 31,2012 were not subject to custodial credit risk. 

The City has no formal investment policy regarding custodial credit risk. 

At December 3U 2012, the Firefighters' Pension and Relief Fund's (New System) cash collateral held 
under the securities lending program in the amount of $1,806,139 is exposed to custodial credit risk since 
the collateral is not in the name ofthe fund. 

Concentration of Credit Rbk - The City's investment policy does not allow for more than 25% of the 
total investment portfolio to be invested in a single seciu-ity type with the exception of U.S. Treasiuy 
securities, bank certificates of deposit, and authorized pools. As of December31, 2012, the City was in 
compliance with this policy. All of the City's govemmental fund investments are issued or explicitly 
guaranteed by the U.S. government or are held in LAMP and are not subject to concentration of credit risk. 

The NOMERS pension trust fund's investment polk:y mandates the maximum limits on positk)n held with 
each assets class as follows: equities (6S%X f̂ xed income (55%), &nd alternative investments (20%). As of 
December 31,2012, all NOMERS investments were in compliance with this policy. 

The Firefighter's Pension and Relief Fund's investment policy states that no more than 25% ofthe equity 
portfolio market value may be invested in any single industry at the time of purchase. In addition, no more 
than 5% of total fund assets at market may be invested in any one issuer's securities (exclusive of issues of 
the U.S. Treasury or other federal agencies). The Firefighter's Pension and Relief Fund was in compliance 
with the concentration of risk investment policy during the year ended December 31,2012. 

Securities Lending Transactions - The Board of Trustees ofthe Firefighter's Pension and Relief Fund 
authorized the fund to enter into a securities lending program. These agreements consist of the loan of 
stock and bonds with a simultaneous agreement to reacquire the same loaned securit)' in the future plus a 
contract rate of interest. The Fund requires the dealer to transfer cash or collateral of no less than 100% of 
the market value ofthe securities underlying the securities tending agreements. At December 31,2012, the 
fair value of the securities on loan is $1,810,450. The underlying collateral for these securities is 
$1,806,139. 

In cases of security loans in which the collateral received by the fund is cash, the fund is able to reinvest 
the cash under the agreement with the dealer When this occurs the collateral is reported as an asset with a 
corresponding liability. If the fund receives collateral other than cash, it may not reinvest the collateral. 
When this occurs, the fund docs not record the collateral on the financial statements. In both cases, the 
loaned securities continue to be reported as an asset on the balance sheet. The cash collateral was invested 
in cash equivalents and fixed income securities at December3l, 2012. The maturities of these investments 
match the maturities of dtc securities loans. 
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At year end, the fund has no credit risk exposure to borrowers because the amounts the borrowers owe the 
Fund exceed die amounts die Fund owes the borrowers. The fund cannot pledge or sell collateral securities 
received unless the borrower defaults. 

(3) Tax Rcvenues 

At December 31, 2012, the total sales tax levied in the City is 9%, of which 4% is state sales tax, 1.5% is 
levied by the Orleans Parish School Board (the School Board), and 1% is dedicated for transportation and 
is levied by the Regional Transit Authority (RTA). The remaining 2.5% is used to fund the general 
operations of the City. The City administers and collects the entire 5% of local sales tax. The School 
Board's portion ofthe sales tax is accounted for in the Orleans Parish School Board sales tax clearing fund, 
and the RTA's portion ofthe sales tax is accounted for in the RTA sales tax clearing fund, both of which 
are agency funds. 

The City levies a tax on real and personal property. Portions of these property taxes are dedicated for fue 
and police protection services and the public library system. Taxes on real and personal property are levied 
on January 1 of the assessment year based upon the assessed value as of the prior August 15. However, 
before the tax can be levied, the tax rolls must be submitted to the State Tax Commission for approval. 
Taxes are due and payable on January 1, the date on which an enforceable lien attaches on the property, 
and are delinquent on February 1. 

The assessed value of property in the City for each year is determined by an elected Board of Assessors. It 
is then certified by the Louisiana Tax Commission as complying with the Louisiana C^stimtion of 1974. 
The Cit>' is permitted by the Louisiana statutes to levy taxes up to $31.78 per $1,000 of assessed valuation 
for general govemmental services (including fire and police) other than the payment of principal and 
interest on long-term debt and other purposes specifically approved by the voters. It is permitted to lev>' 
taxes in unlimited amounts for the payment of principal and interest on general obligation bonds ofthe 
City. 

Property tax levies per $1,000 of assessed valuation accounted for within the funds of the City (primary-
government only) for the year ended December 31,2012 are as follows: 

General: 
General govemmental services S 13.91 
Dedicated for fire and police 6^40 
Public librar>' 3.14 
Fire and police; without applying homestead exemption 10.47 
Parkways and paiks and recreation department 3.00 
Street and traffic control device maintenance 1.90 
Act 44 1.19 

Special revenue: 
Neighborhood housing improvement fund 0.91 
New Orleans economic development fund 0.91 
Capital improvement and infrastructure 1.82 

Debt service 25.50 

$ 69T5 
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Property taxes levied on January 1,2012, collected during 2012, or expected to be collected within the first 
60 days of 2013, are recognized as revenues in the statement of revenues, expenditures, and changes in 
fund balances - govenunental funds. The entire estimated collectible amount of the tax levy for the fiscal 
year is recorded as revenue in the gov'emment-wide fmancial statements. Property taxes paid under protest 
are held in escrow until resolution ofthe dispute. Amounts collected for other govemmental entities are 
accounted for in the agency funds. 

(4) Grantee Loans 

The City's grantee loan balances at December 31,2012 are as follows (amounts in thousands): 

Gross ADowance Net 

UDAG $ 8.713 $ (7,090) $ 1,623 
HUD 19358 (19,358) 

Nonmajor (HUD loan) 4,116 ;; 4,116 

Total grantee toans $ 32,187 S (26,448) $ 5,739 

(a) UDAG 

The City has received certain grant awards or loans from the HUD for the purposes of providing 
loans to the private sector for completion of projects that will stimulate economic development 
activity in the City. Eighteen individual loans are outstanding at December 31, 2012 totaling 
58,713,000, which bear interest at rates ranging from 0.1% to 7.0%. These loans are receivable over 
a 10- to 30-year period. Once loan repayments are received and die project is accepted by HUD, the 
City may use the amounts received for other allowable economic development activities specified in 
the gram agreement. The City has recorded $7,090,000 In allowance for bad debt on these loans. 

(b) HUD Section 108 

The City received a Section 108 loan from HUD to allow/provide loans to tlie private sector for 
economic development. At December 31, 2012, there were four outstanding loans which bear 
interest at rates of 2% to 7.87% and are receivable over 15 to 30 years. 

During 1998, HUD agreed to loan to the City $24^75,000 for the development of the Jazzland 
Theme Park. These funds were subsequently loaned to JazsJand, Inc. (Jazzland) and were due from 
Jazzland in bi-annual installments plus 7.87% interest. During 2001, Jazzland failed to remit to the 
City a required payment and was in default on its loan as of December 31, 2001. On February 28, 
2002, Jazzland filed for bankruptcy under Chapter 11 ofthe United States Bankruptcy Code. As a 
result, the Cit>' wrote off its remaining receivable from Jazzland. In 2002, Six Flags Theme Park, Inc. 
assumed management of Jazzland, and the theme park was renamed "Six Flags New Orleans." Six 
Flags had agreed to make monthly lease payments of $116,667 to the Industrial Development Board 
(IDB), which in turn, would transfer the money to tlie City. The payments by the IDB are being 
made to the City. The lease expires in 2017. These moneys are to be used by the City to repay the 
HUD loan. Annual debt service on the loan is $2,400,000 through 2017. The outstanding balance at 
December 31, 2012 is $8,814,000. No payments were received during the year ended December 31, 
2012. The Cit>- has recorded $8,814,000 in allowance for the remaining balance on these loans. 
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During 2000, HUD agreed to loan to the City $5,000,000 for the development ofthe old American 
Can Factory into apartments. The City subsequently loaned these funds and an additional $1,500,000 
(amount received by the City through Urban Development Action Grants) to Historic Restoration, 
Inc. (HRI). These funds are due from HRI in quarterly installments plus 2% interest. The principal 
payments commenced on April 1, 2003, and the final payment is due January 1, 2040. Payments of 
$143,000 were received during the year ended December 31, 2012. The outstanding balances at 
December 31,2012 were $4,116,000 on the HUD loan and $987,000 on the UDAG loan. 

During 2002. HUD agreed to loan to the City $5,000,000 for the development ofthe Palace ofthe 
East. The City subsequently loaned these funds to the Palace of the East. The loan is due to be repaid 
in quarterly instalhnents phis 6% interest. The principal payments commenced on July IS, 2(H)4, and 
the final payment is due on August 1, 2021. The outstanding balance at December 31, 2012 is 
$3,731,000. No payments were received during the year ended December 31, 2012. The City has 
recorded an allowance of S3,731,000 against this loan. 

During 2002, HUD agreed to loan to the City approximately $7,047,000 for the development ofthe 
Louisiana Artists Guild, a Louisiana Nonprofit Corporation. The City subsequently loaned these 
funds to LA Artworks. The loan is due to be repaid in quarterly instalhnents plus interest of 
5.6183%. Principal payments conunenced on October 15, 2003 and end on July 15, 2022. The 
outstanding balance at December 31, 2012 is $6,813,000. No payments were received during the 
year ended December 31,2012. The Cit>' has recorded an allowance of $6,813,000 against this loan. 
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(5) Capital Assets 

A summary of changes in capital assets of govemmental activities (amounts in thousands) is as follows: 

Nondepreciable capital assets: 
Land 
Constmction in progress 

Total nondepreciable 
capital assets 

Depreciable capital assets: 
infnisinjcture 
Buildings and improvements 
Equipment and vehicles 
Other 

Total depreciable 
capital assets 

Less accumulated 
dcprcciaUon for 

Infrostnictuic 
Buildings and 

improvements 
Equipment and vehicles 
Other 

Total accumulated 
depreciation 

Total depreciable 
capital assets, net 

Total 

Balance 
Jannary 1, 

2012 

S 94.474 
319,561 

414,035 

2,444,307 
297,254 
105.726 
40.788 

2,888,075 

1,638,101 

93,547 
85,232 
27,583 

1,844,463 

1,043.612 

$ 1,457,647 

Additions 

S 
88,958 

88,958 

891 
5,023 

284 

6,198 

59,328 

8.902 
8.575 
1.550 

78,355 

(72,157) 

i 16.801 

Dele 
Ddji 

$ 

S 

tionsaod 
lis tmen ts 

• 

(13,747) 

(13.747) 

(13,590) 

(13,590) 

(157) 

(157) 

Transfers 

$ 
(60.887) 

(60.887) 

25,234 
35.653 

60,887 

Balance 
December 31, 

2012 

$ 94,474 
347,632 

442,106 

2,469,541 
333.798 
97.002 
41.072 

2,941,413 

60.887 

1,697,429 

102.449 
80.217 
29.133 

1,909.228 

1,032,185 

S 1.474,291 

Depreciation expense was charged to flinctions/programs ofthe primar>' government as follows (amounts 
in thousands): 

General govemment 
Public safety 
Public works 
Culture and recreation 

Total depreciation expense 

13,190 
4,288 

59,328 
1,549 

78,355 
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(6) Long-Term Debt 

Debt Service Fund 

The City's debt service fund includes the Board, City Debt (the Board of Liquidation), an autonomous, 
self-perpetuating board created under the State of Louisiana Constitution of 1974. All property taxes levied 
by the City and dedicated to the payment of outstanding general obligation bonds are collected by the City 
and, as required by law, paid over to the Board of Liquidation as collected. 

The Board of Liquidation annually determines the amount of property tax millage necessary to be levied 
and collected by the City in the next fiscal year for the payment during such year of principal and interest 
on all outstanding general obligation bonds of the City and all such bonds proposed to be issued by the 
City during such year. The annual determination ofthe necessary tax millage to service bonds ofthe City is 
adopted by resolution of the Board of Liquidation, which is submitted to the City Council. The millage 
recommended by the Board of Liquidation is then levied by the City Council. The millages for the various 
limited bonds ofthe City were established at the time the bonds were issued based upon approval ofthe 
voters. Administrative expenditures paid in connection with the operations ofthe Board of Liquidation are 
recorded in the City's Debt Service fiimd. 

Bond Transac^ns 

The City issues general obligation bonds to provide for die acquisition and construction of major capital 
facilities. General obligation bonds are direct obligations and pledge the full faith and credit ofthe City. 
Bonds payable, excluding unamortized premium of $32,654,000 and unamortized discount of $322,000, at 
December 31,2012 comprise the following (all bonds are serial bonds) (amounts in thousands): 

Description 
Original 

issue 
General obligation bonds: 

2003-2010 Public Improvement 
Bonds, due in annual 
installments ranging from $2,500 
to $13,595 through December 2039 

1991 General Obligation Refunding 
Bonds, due in annual installments 
ranging from $3,839 to S9,964 
commencing September 2004 
through September 2018 

1998 General Obligation Refunding 
Bonds, due in annual installments 
ranging from $210 to SI3,080 
through December 2021 

200S Cjeneral Obligation Refunding 
Bonds, due in annual installments 
ranging from $275 to 58,795 
commencing December 2009 
through December 2029 

Range of 
average Amount 

interest rales outstantling 
Due in 

one year 

$ 263,735 4.3-8.4% $ 125,165 $ 4,615 

98,886 6.7-7.1% 

106.520 3.7-5.5% 

27,827 

57,445 

5,513 

3,945 

105,250 3.0-525% 92.550 4.590 
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Description 
Original 

issue 

Range of 
average 

interest rates 

General obligation bonds, continued: 
2012 General Obligation Refunding 

Bonds, due in annual 
installments ranging from S750 
to $20,700 commencing 
December 2012 through 
December 2033 

Limited tax bonds: 
2005 Limited Tax Bonds, due in 

annual installments of SI,450 to 
$2,900 commencing March 2006 
though March 2021 

Taxable limited tax bonds: 
2012 Taxable Limited Tax Bonds, due in 

annual installments of $9,775 to 
$16,275 commencing September 2015 
though September 2030 

Revenue bonds: 
2004 Variable Rate Revenue Bonds, 

due in annual instalhnents from 
$355 to S865 commencing 
August 2005 through 
August 2024 

Total bonds 
Accreted bond discount at 

December 31,2012 

167,840 2.0-5.0% 

33,000 3.0-5.0% 

Amount 
outstanding 

Due in 
one year 

167.090 1,950 

21,500 

195.885 1.399-4.961% 195,885 

1,500 Variable 

1,950 

$ 

8,125 
695,587 

95,344 
790.931 $ 

515 
23,078 

^ 

23,078 

In November 2004, the City received approval from taxpayers to issue $260,000,000 in General Obligation 
Bonds. The City issued $75,000,000 in December 2007 and $40,000,000 in January 2010 in face amount 
of diese authorized General Obligation Bonds. The remaining authorized and unissued General Obligation 
Bonds were S145,000,000 at December 31,2012. 

The payment requirements for all bonds outstanding, including accretion on the 1991 General Obligation 
Bonds of $95,344,000 (included in interest payments) as of December 31, 2012, are as follows 
(amounts in thousands): 
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$ 23,078 $ 
23,447 
34,035 
34,774 
35.653 

240,784 
154,295 
110,530 
34,110 
4,881 

$ 695,587 $ 

50,783 
51,385 
50,860 
50,149 
49,269 

133,033 
64,009 
27,416 
7,631 

649 
485,184 
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Principal Interest 
Year ending December 31: 

2013 
2014 
2015 
2016 
2017 
2018-2022 
2023-2027 
2028-2032 
2033-2037 
2038-2039 

The City's legal debt limit for General Obligation Bonds is $1,232,669,000. At December3l, 2012, the 
City^s legal debt margin adjusted for outstanding principal of $489,622,000 and past and future accretion 
of $124,844,000 on the City's outstanding General Obligation Bonds, plus fund balance available in the 
Debt Service Fund of $30,826,000 to service this debt was $649,029,000. 

The various bond indentures contain significant limitations and restrictions on annual debt service 
requirements, maintenance of and flow of moneys through various restricted accounts, minimum amounts 
to be maintained in various sinking funds, and minimum revenue bond coverages. At December 31,2012, 
management believes it is in compliance with all fmancial related covenants. 

General Obligadon Refunding Bonds, Series 2012 

In August 2012, the City issued $167,840,000 of General Obligation Refunding Bonds (Series 2012) to 
refund $22,955,000 ofthe Series 1998 General Obligation Bonds, $58,415,000 ofthe Series 2002 General 
Obligation Bonds, $19,610,000 ofthe Series 2001 Public Improvement Bonds, $26,940,000 ofthe Series 
2002 Public Improvement Bonds, $33,350,000 of the Series 2003 Public Improvement Bonds, and 
$25,975,000 of the Series 2004 Public Improvement Bonds. The cost of issuance of the Series 2012 
General Obligation Refunding Bonds totaled $1,077,852 and the net deferred loss on refunding was 
$5,874,855. By refimding these bonds, the City reduced its total debt service payments over the next 21 
years by approximately $36,467,000 and obtained an economic gain of approximately $24,391,000. 

Taxable Limited Tax Revenue Bonds, Series 2012 

In October 2012, the City issued $195,885,000 of Taxable Limited Tax Revenue Bonds (Series 2012) to 
refund $109,160,000 ofthe Series 2000 Taxable Pension Revenue Bonds and $15,995,000 of the Series 
2011 Taxable Bonds. In addition, bond proceeds of $46,000,000 were used to terminate the interest rate 
swap agreement in connection with the refunding of the Series 2000 Taxable Pension Revenue Bonds. 
Bond proceeds of $22,103,485 were placed in reserve for future debt ser\'ice. The cost of issuance ofthe 
Series 2012 Taxable Limited Tax Refunding Bonds totaled $1,110,281 and the deferred loss on refunding 
was $288,637. By refunding these bonds, the City increased its total debt service payments over the next 
18 years by approximately $20,330,000 and will have an economic gain of approximately $39,000. 
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Interest Rate Swap 

As a means of lowering its borrowing costs, when compared against fixed-rate bonds at the time of 
issuance in 2000, the City entered into an interest rate swap in connection with its $170.6 million Scries 
2000 Taxable Pension Variable-Rate Revenue Bonds. The intention ofthe swap was lo effectively change 
the City's variable interest rate on the bonds to a synthetic fixed rate of 6.95%. As described in the 
previous paragraph, the interest rate swap was terminated with the refunding of the Pension Revenue 
Bonds. Bond proceeds of $46,000,000 ofthe Series 2012 Taxable Limited Tax Revenue Bonds were used 
to temiinate the swap agreement. 

Because interest rates declined since execution of the swap, the swap had a negative fair value of 
approximately $47.1 million as of December 31, 2011. The fair value increased by approximately $1.1 
million in 2012 through the date of termination. The increase in fair value is included in investment 
income on the statement of activities. 

Defeased Bonds 

The Series 2003 and Series 2004 Public Improvement Bonds were partially advanced refunded in 2012. A 
portion of the proceeds from a subsequent bond issuance was placed in escrow with a trustee. The 
principal and interest from these invested funds is used to service the debt of the refunded issue. Neither 
the escrow fund nor the Series 2003 and Series 2004 bonds payable are shown in the accompanying 
statement of net position. At December 31,2012, the outstanding balance of the defeased Series 2003 and 
2004 bonds was $33,350,000 and $25,975,000, respectively. 

Certificates of Indebtedness 

In December 2004, the City issued $40,415,000, of which $25,605,000 remained outstanding at 
December31, 2012, in limited tax certificates of indebtedness (Series 2004B) for the primary purpose of 
financmg the partial defeasance ofthe I998B Certificates, financing judgment claims against the City, and 
paying the costs of issuance. The certificates bear interest ranging from 3.15% to 4.75%, payable 
semiannually and will be fiilly matured on March 1,2014. 

During 2005, the City issued $2,050,000, of which $410,000 remained outstanding at December 31,2012, 
in certificates of indebtedness (Series 2005) for the primary purpose of paying costs to repair trackage for 
rail car storage and to make infrastructure improvements in connection with the CG Rail Project. The 
certificates bear interest of 3.59%, payable semiannually and will be fully matured on December 1, 2014. 
The requirements lo amortize the certificates of indebtedness are as follows (amounts in thousands): 

Principal Interest 

Year ending December 31: 
2013 S 12,675 $ 925 
2014 13.340 319 

26,015 $ 1,244 
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Loans Pw^able 

The City entered into a cooperative endeavor agreement with the State of Louisiana to provide for the 
issuance of general obligation bonds of the State of Louisiana (GO Zone Series) to fund the debt service 
assistance loan program, which will make scheduled debt service payments on behalf of the City for 
certain issues of outstanding debt. The loan balance at December 31, 2011 is $79,886,000. The loans are 
payable beginning in 5 years in equal installments over 15 years commencing in 2012. Interest is deferred 
during the initial 5 >'ear period and then accrues at a rate of 4.64% during the repayment period. In 2012, 
the State of Louisiana granted the City a credit of $7,000,000 against principal and interest payments. 
Included in the statement of activities for the year ended December 31, 2012 is forgiveness of debt in the 
amount of $5,972,540 for the foi:giveness of $2,488,623 of principal and $3,483,917 of accrued interest 
The remaining credit of $1,079,460 will be applied to 2013 interest expense. 

The requirements to amortize the debt service assistance loan are as follows (amounts in thousands): 

Principal Interest 

Year ending December 31: 
2013 
2014 
2015 
2016 
2017 
2018-2022 
2023-2026 

$ 

$ 

3,980 
4,165 
4,358 
4,560 
4,772 

27,393 
26.854 

76,082 

$ 

$ 

3,530 
3346 
3.152 
2,950 
2,739 

10,159 
3,186 

29,062 

In 2009, the City entered into a loan agreement. The loan proceeds of $7,000,000 were restricted for 
equipment purchases. The loan is payable over 4 years beginning in 2010 and accrues interest at a rate of 
3.71%. The remaining balance atDecember 31,2012 of $812,000 is due in 2013. 

In 2012, the City entered into a loan agreement. The loan proceeds of $3,500,000 were restricted for the 
purchase of ambulances. The loan is payable over 3 years beginning in 2013 and accrues interest at a rate 
of 224%. The requirements to amortize the Loan are as follows (amoimts in thousands): 

Principal Interest 

Year ending December 31: 
2013 
2014 
2015 

S 718 
1,376 
1,406 

S 32 
62 
32 

3,500 S 126 
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Other Long-Term Liabilities 

The City has entered into contracts for Loan Guarantee Assistance under Section 108 ofthe Housing and 
Community Development Act of 1974, with die Secretary of HUD as guarantor. Portions of these funds 
were used to fund grantee loans referred to in Note 4. The loans consist of notes bearing interest at either 
fixed interest rates ranging from 5% to 8% or variable interest rates based upon the London Inlert)ank 
Offered Rate (LIBOR). As of December 31, 2012, $20,778,000 is recorded as a liability in the 
govcnunent-wide fmancial statements, l l ie requirements to amortize the Section 108 loaits are as follows 
(amounts in thousands): 

Principal Interest 

S 

$ 

2,780 
2,952 
3,149 
3,338 
3,529 
5,030 

20,778 

$ 

$ 

746 
684 
607 
513 
402 
773 

3,725 

Year ending December 31: 
2013 
2014 
2015 
2016 
2017 
2018-2022 

On October 15, 2000, the City entered into an agreement with a vendor to purchase heating, ventilation, 
and air cooling (HVAC) equipment under a 20 year capital lease. The City entered into two similar 
subsequent agreements with this vendor on June 1, 2001 and July 21, 2003 primarily for the purpose of 
purchasing additional HVAC equipment and traffic lights, respectively. The original net present value of 
these capital leases were $9,625,000, $17,919,000, and $6,887,000 with corresponding interest rates of 
7.8%, 7.1%, and 9 3 % , respectively. Under terms ofthe agreement, title to this equipment is transferred to 
the City at the end ofthe lease. 

The requirements to amortize the capital leases are as follows (amounts in thousands): 

Principal Interest 

Year ending December 31; 
2013 
2014 
2015 
2016 
2017 
2018 

$ 

$ 

3,060 
2,619 
2,758 
2,905 
3,060 
1,591 

15,993 

$ 

$ 

790 
645 
506 
359 
204 
42 

2,546 
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The City has recorded $43,189,000 in accrued annual and sick leave in accordance widi its pay-out 
policies. During the year active employees earned and used 520,249,000 and $21,961,000, respectively in 
sick and vacation leave benefits. The entire annual and sick liability is recorded in the govemment wide 
statements, and no liability is recorded in the govemmental funds. 

Changes in Long-Term Liabilities 

Long-term liability activity for the year ended December 31,2012 was as follows (amounts in thousands): 

Claims and judgments (note 11) 
LondrUl closing ooslii (note 11) 
Accnjed annual and side leave 
Revenue bonds 
Certifictfes of indebtedness 
General obU^atton bonds (a) 
Limited tax bomb 
Taxable limited UBCbonds 
Taxable bonds 
Deferred loss on refunding 
Premium on bonds payable 
DisGDuni on bonds payable 
Debt service assistance program 
HUD Section 108 loan 
Note p^able 
Capitol bases 
Net pension obllgaiion (note 7) 
Post-empbyment benefit (note 7) 

January 1. 
2012 

$ 277,956 
6.554 

44.901 
124,380 
32.945 

614,890 
23,360 

-
15,995 
(2.400) 
8,842 
(380) 

79.886 
23.388 
3.669 

19,462 
110.636 
54.375 

$ 1,438.459 

AddlHons 

$ 178.014 
-

20.249 
-
« 

167.840 
-

195.885 
-

(6,164) 
26,128 

028) 
-
-

3.500 
-

66,119 
12.957 

% 664,200 

Deletions 

S (66.034) 
(251) 

(21.961) 
(116,255) 

(6,930) 
(217,309) 

(1.860) 
-

(15.995) 
491 

(2.316) 
386 

(3.804) 
(2.610) 
(2.857) 
(3,469) 

(51,911) 
(9.8I2^_ 

$ (522.497) 

DecemberJI, 
2012 

$ 389,936 
6J03 

43.189 
8,125 

26,015 
565,421 
21,500 

195,885 
-

(8,073) 
32,654 

(322) 
76.082 
20.778 
4.312 

15.993 
124.844 
57.520 

$ 1,580,162 

Due in 
one venr 

S 29,403 
182 

5,000 
515 

12,675 
32,218 

1,950 
. 
. 

(832) 
3.311 

US) 
3,980 
2,780 
1.530 
3,060 

50.706 
8,880 

$ 155333 

(a) Additions and deletions include amounts related to accretion of 1991 Refunding Scries of S9.471 and S(t9.473), respeaivcl>'. 

The long-term liabilities will be repaid from the General Fund, except for HUD Section 108 loans, which 
will be repaid from the American Can non-major fund, and the General Obligation, Limited Tax Bonds, 
Taxable Limited Tax Refunding Bonds and a portion ofthe £)ebt Service Assistance Loan Program, which 
will be repaid from the Debt Service Fund. The Board of Liquidation handles all the General Obligation 
bonded debt ofthe Cit>' and the 2005 Limited Tax Bonds and results of its operations are reported in the 
debt service fund. For the year ended December 31, 2012, the debt service fund had $81,294,000 in fiind 
balance reser\'ed to service debt. 
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(7) Pension Plans and Postretirement Healthcare Benefits 

At December 31, 2012, the City sponsors and administers four separate single-employer, contributory 
defined benefit pension plans, namely: (1) Firefighters* Pension and Relief Fund - Old System; 
(2) Firefighters* Pension and Relief Fund - New System; (3) Police Pension Plan (Police Plan); and 
(4) Employees' Retirement System ofthe City of New Orleans (Employees* Plan). The Old System covers 
firefighters who were employed prior to December 31, 1967; the New System covers firefighters hired 
since that date. Effective March 6, 1983, all members of the Police Plan, active and retired, except for 
approximately 250 participants who did not meet the eligibility requirements, became members of the 
Municipal Police Emplo>'ees' Retirement System (State of Louisiana) (MPERS). The Police Plan ofthe 
City will remain responsible for the payment of certain benefits due to differences in length of service and 
age requirements for the participants who were not transferred to the MPERS plan. MPERS is the only 
cost-sharing, muhiple-employer retirement plan in which employees of the City participate. The 
Employees' Plan covers all City emplo>'ees other than firefighters and police. 

All four plans use the accrual basis of accounting for changes in net position. Within this context, interest 
income is recognized when eamed, as are employer and employee contributions, except in the case ofthe 
Police Plan, which recognizes employer contributions when due from the City. Benefits and refunds are 
recognized when due and payable in accordance with the terms ofthe plan. 

MPERS Plan Description 

On March 6, 1983, an agreement was signed among the City, the Police Pension Funds ofthe City of New 
Orleans, and the MPERS, which provided for the merger ofthe Police Pension Plans with the MPERS. As 
of that date, all members ofthe Police Pension Plans, active and retired, became members ofthe MPERS. 
Those members covered by the system who did not meet the age and service requirements ofthe MPERS 
will be paid by the Police Pension Fund ofthe City until they reach age 50 or 55, depending on the length 
of active service. The MPERS is a defined benefit pension plan established by a State of Louisiana statute. 

Employees become eligible for retirement under the MPERS plan at age 50 and after 20 >'ears of active 
continuous service. An employee who is age 55 becomes eligible for retirement benefits ahsr 16 years of 
active continuous service. The plan also provides death and disability benefits. Authority to establish and 
amend benefit provisions is provided under the laws of the State of Louisiana. The MPERS issues a 
publicly available fmancial report that includes financial statements and required supplementary 
information for the MPERS. That report may be obtained by writing to the Municipal Police Employees* 
Retirement System, 8401 United Plaza Boulevard, Room 270, Baton Rouge, Louisiana 70809, or by 
calling (800) 443-4248. 
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Employees* Plan, Police Plant Firefighters' Pension and Relief Fund - Old and New System 
Descriptions 

Each plan is a defmed benefit pension plan established by the State of Louisiana statute, which provide 
retirement, disabilit>', and death benefits, and annual cost-of-living adjustments to plan members and 
beneficiaries. Authority to establish and amend benefit provisions is provided under the laws of the State 
of Louisiana. Each plan issues a publicly available financial report that includes financial statenients and 
required supplementary information for that plan. Those reports may be obtained by writing or calling the 
plan. 

Employees* Retirement System ofthe Cit>' of New Orleans 
1300 Perdido Street, Suite IE12 
New Orleans, Louisiana 70112 
(504)658-1850 

Police Pension Fund ofthe City of New Orleans 
715 S. Broad, Room B23 
New Orleans, Louisiana 70119 
(504)826-2900 

Firefighters* Pension and Relief Fund ofthe 
Chy of New Orleans (Old and New Systems) 
329 S. Dorgenois Street 
New Orleans, Louisiana 70119 
(504)821-4671 

Funding Policies and Annual Pension Costs 

The employer contributions for the Employees' Plan and the Firefighters* Pension and Relief Fund (New 
System) are based on actuarially determined amounts. The employer contribution for the Police Pension 
Fund is based on amounts necessary to cover administrative costs and payments of pensions and benefits, 
a.s certified by the board of trustees ofthe Fund. The employer contribution for the Firefighters' Pension 
and Relief Fund (Old System) is based on amounts necessary to pay current expenses, and, in effect, is 
being funded on a "pay-as-you-go" basis. Employees covered under tiie Employees' Plan contribute 5% of 
their eamable compensation to the plan. Effective January I, 2013, the rate will increase to 6%. 
Employees covered under the Firefighters* Pension and Relief Fund ofthe City of New Orleans (Old and 
New Systems) contribute 6% of salary for the first 20 years of employment. 

As a result of the merger contract with tiie MPERS to transfer all active policemen who were participating 
in the City's Police Pension Fund to MPERS, tiiere were no active participants in Ihe plan and therefore the 
only contributions by employees to tiie plan related to retirees* contributions for tiic purchase of military 
service credit. The City's annual pension cost for tiie current year and related actuarial methods and 
assimiptions for each plan is as follows (amounts in thousands): 
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Annual n^uired coniribution 
(thousands) 

Annual pension cost (thousands) 

Contributions made (thousands) 

Actuarial valuation date 

Actuarial cost nnethod 

Atnontzatbn method 

R^nnaining amoitiaation period 

Asset valuation method 

Actuarial ass umptions: 
Investment rate of return 
Projected salary increases 

Ehiployees* 
Retirement 

System 
$ 18,828 

17,698 

19,011 

1/1/2012 

Entiy age 
normal cost 

method 

(a) 

(a) 
Adjusted 

market value 

7J% 
5.0% 

Police 
PensioD 

Ii\ind 
$ 

. 

-

12/31/2012 

Entry ago 
normal cost 

method 

(b) 

(b) 
Cost which 

approximates 
market 

7.0% 
NA 

Firefighters' 
Pension and 
RelicfFund 

(Old System) 
$ 22,461 

18,605 

20,741 

1/1/2012 

Entry age 
normal cost 

method 

Specific 
nunt>er 

ofycars-
level amount, 

cbscd 

3 years 

Maricet 
value 

7.5% 
5.0% 

Firefighters* 
Pension and 
Relief F înd 

(New System) 
S 32213 

29.816 

IK987 

1/I.'20I2 

Aggregale 
level nonnal 
cost method 

(c) 

(c) 
Three-year 
averaging 

market vahie 

7.5% 
5.0% 

(a) The fund uses the ^Entry Age Normal Cost Method'^ to calculate the funding requirements for this 
Fund. Under this method the normal cost ofthe plan is designed to be a level percentage of payroll, 
calculated on an aggregate basis, spread over the entire working lifetime of the participants. The 
future working lifetime is determined from each participant's hypothetical entry age into the plan 
assuming the plan had always been in existence, to the participant's expected retirement date. This 
fund uses a level dollar amortization for an open fiAeen year amortization period effective on each 
valuation date. 

(b) The '^Entry Age Normal Cost Method'* was used to calculate the funding requirements ofthe Fund. 
Under this cost method, the actuarial present value of projected benefits of each individual included 
in the valuation is allocated on a level basis as a percentage of payroll for each participant between 
entry age and assumed retirement age. 

(c) The "Aggregate Level Normal Cost Method" allocates pension costs as a level percentage of payroll 
over the future working lifetime of current members. The Aggregate Cost Method produces no 
unfunded accrued liability. 
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Annual Pension Cost, Prepaid Pension Asset, and Net Pension Obligation - The City's annual pension 
cost (APC), prepaid pension asset (PPA), and net pension obligation (NPO) to die City of New Orleans 
Employees* Retirement System and the Firefighters' Pension and Relief Fund (Old System and New 
System) for the current year are as follows (amounts in thousands): 

Annual required contribution 
Interest on NPO 
Adjustment to annual required contributk)n 

Annual pension cost 
Contributions made 

Decrease (increase) in NPO 
NPO, beginning of year 
NPO, end of year 

New Orleans 
Employees* 
Retirement 

System 
$ 18,828 

1,199 
(2,329) 
17,698 
19,011 
1,313 

(15,988) 
S (14.675) 

Firefighters' 
Pension and 
Relief Fund 

(Old System) 
S 22.461 

4,368 
(8,224) 
18,605 
20,741 
2.136 

(58,252) 
$ (56.116) 

Firefighters' 
Pension and 
Relief Fund 

(Ne^ 
S 

$ 

V System) 
32,213 
2,730 

(5,127) 
29,816 
12,159 

(17.657) 
(36.396) 

.isiss ;̂ 
The NPOs are approximately 514,675,000, $56,116,000, and $54,053,000 respectively, at December 31, 
2012, and are recorded in Ihe govemmental activities ofthe govemment-wide statement of net position. 

The required schedule of funding progress following the notes to the financial statements presents 
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing 
over time relative to the actuarial accrued liability for benefits. 

Three Year Trend InfomiatioD (amounts in thousands) 

Employees' Retiremem System 

Firefighters' Pension and Relief 
Fund (Oki System) 

Firefighters* Pensbn and Relief 
Fund (New System) 

Year 
ending 
12/31/12 
12/31/11 
12/31/10 

12/31/12 
12/31/11 
12/31/10 

12/31/12 
12/31/11 
12/31/10 

APC 
$ 17,698 

19,720 
20,686 

18,605 
18,084 
17,892 

29,816 
28,087 
24,025 

Percentage 
of APC 

contributed 
107% 
101 
63 

111 
116 
121 

41 
43 
48 

NPO 
$ 14,675 

15,988 
16,186 

56,116 
58,252 
61,125 

54,053 
36396 
20,297 
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Firefighters* Pension and Relief Fund Lawsuit 

During the year ended December 31,2010, a lawsuit was filed by city firefighters against riie City to adjust 
their pensions for longevity raises not received while employed by the City. A judgment was obtained 
against die City for the difference in the amount retired firefi^ters were receiving as their pension benefit 
and what they should have received had the longevity raises been included in their retirement benefit 
calculation. The judgment applies to all firefighters who retired on or afler March 2, 1990. The increase in 
their pension payment is to be calculated in accordance witii longevity factors determined by the Court 
The judgment states that benefits are only to be upwardly adjusted when the funds are appropriated by tiie 
City. 

On March 17,2010, the firefighters obtained a consent judgment authorizing the Fund, upon receivmg the 
appropriated funds from the City of New Orleans, to upwardly adjust monthly pension benefits owed to 
those members who retired on or after March 2, 1990, starting on January 1, 2010 in accordance with the 
longevity factors determined by the Court. During the year ended December 31, 2010, the City 
appropriated funds necessary to pay the increased benefit to those members currently receiving cash 
benefus. 

As of December 31, 2012, the City has not appropriated funds to pay the increased benefit owed to 
members prior to December 31, 2009. The Fund is currently in the process of determining the amount of 
the increased benefit owed to members for pensions prior to December 31,2009. 

Member Deferred Retirement Option Plan (DROP) and Partial Lump-Sum Option Plan (PLOP) accotmts 
were not mcreased during the year ended December 31,2012 since the City appropriation received did not 
cover these accoimts. 

The NOFF has calculated the increased benefit owed to the members in their DROP and PLOP accounts. 
As of December 31,2012, the amount of DROP benefits owed to members is esthnated to be $18,486,324 
and $3,335,748 for the New and Old Systems, respectively. As of December 31, 2012, the amount of 
PLOP benefits owed to these members is estimated to be $12.519,974 and $1,416,061 for the New and Old 
Systems, respectively. 

Firefighters' Pension and Relief Fond Investment Receivable 

On March 31, 2008, the NOFF invested $15,000,000 into the FIA Leveraged Fund (Leverage Fund), an 
open ended investment fund registered in the Cayman Islands. The Leveraged Fund in turn invested in 
other feeder fimds that ultimately invested in the Master Fund, Fletcher International, Ltd (FILE). Fletcher 
Asset Management (""FAM") served as the investment manager lo all of the ftmds in the master-feeder 
fund structure. On June 27, 2011, the NOFF requested a full redemption of funds invested in the Leverage 
Fund. This redemption request was not met resulting in the NOFF filing a winding-up petition with the 
Grand Court in the Cayman Islands to force the liquidation ofthe Leveraged Fund. On April 18, 2012, tiie 
Grand Court issued a winding-up order against Ihe Leveraged Fund and appointed official liquidators to 
wind up its affairs. In response to this judgment, FAM filed for bankruptcy protection for the Master Fund, 
FILB. In October 2012, the bankruptcy court issued an order for the appointment of a U.S. Trustee to 
investigate the assets of the Leveraged Fund and manage its liquidation. As the Trustee recently 
commenced his investigation, information regarding the value of tiie assets remaining in the Leveraged 
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Fund and any potential recovery was not yet available. As of December 31,2012, the NOFF has recorded a 
reserve of $3,333^33 against a receivable balance of $18,425,727. As the Trustee progresses in his 
investigation and asset values are determined, the NOFF will make adjustments to the value of the 
receivable. 

Postretirement Healthcare Benefits 

Plan Description 

The City of New Orleans' medical benefits are provided tiu*ough a self-insured comprehensive health 
benefit program and are made available to employees upon retirement. Full details are contained in the 
official plan documents. Medical benefits are provided to employees upon actual retirement (thai is, at the 
end ofthe DROP period, if applicable) according to the retirement eligibility provisions ofthe System by 
which the employee is covered. Most City employees are covered by one of three primary systems: the 
Employees* Retirement System ofthe City of New Orleans (NOMERS), the Louisiana State Municipal 
Police Retirement System (MPERS), and die New Orleans Firefighters' Pension and Relief Fund (NOFF). 
The maximum DROP period is five years in NOMERS and NOFF and three years in MPERS. Retirement 
(DROP entry) eligibility is as follows: in NOMERS, the earliest of 30 years of service at any age; age 60 
and 10 years of service; age 65 and 20 years of service; or, satisfaction of the "Rule of 80" (age plus 
service equals or exceeds 80); in MPRS, the earlier of 25 years of service and age 50 and 20 years of 
service (in MPERS, DROP entry requires age 55 and 12 years of service or 20 years of service and 
eligibility to retire); in NOFF, age 50 and 12 years of service. However, because ofthe "back-loaded" 
benefit formula in the NOFF plan relative to years of service, the retirement assumption used for that plan 
was the earliest of age 50 and 30 years of service, age 55 and 25 years of service, and age 60 and 12 years 
of service. 

Contribution Rates 

Employees do not contribute to their post employment benefits costs until they become retirees and begin 
receiving those benefits. The plan provisions and contribution rates are contained in the official plan 
documents. 

Fond Policy 

The funding policy is not to fimd the ARC except to the extent ofthe current year's retiree funding costs. 
In 2012, the City's portion of health care funding cost for retired employees totaled appix)ximately 
$9,812,000. These amounts were applied toward the net other post-employment benefit (OPEB) 
obligation. 
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Annual Required Contribution 

The City's Annual Requhred Contribution (ARC) is an amount actuarially determined in accordance witii 
GASB 45. The ARC is the sum of the Nonnal Cost plus the contribution to amortize the Actuarial 
Accrued Liability (AAL). A level dollar, open amortization period of 30 years (die maximum amortization 
period allowed by GASB 43/45) has been used for the post-employment benefits. The total ARC for the 
year ended December 31,2012 is $13,927,389, as set forth below: 

Normal Cost 
30-year UAL amortization amount 
Armual required contribution (ARC) 

4,181.402 
9.745,987 

$ 13.927,389 

Net Post-employment Benefit Obligation (Asset) 

The table below shows the City's net OPEB obligation for fiscal year ending December 31,2012: 

Beginning Net OPEB Obligation 1/1/2012 

Armual required contribution 
biterest on Net OPEB Obligation 
ARC Adjustment 
OPEB Cost 
Contribution 
Current y«ir retiree premium 
Change in Net OPEB Obligation 

Ending Net OPEB Obligation 12/31/2012 

$ 54,374,713 

13,927,389 
2,174,988 

(3,144,495) 
12,957,882 

9,812j55 
3,145,627 

$ 57,520,340 

The following table shows the City's annual other post-emplo>'ment benefits cost, percentage ofthe cost 
contributed, and the net unfunded other post-employment benefits obligation (asset): 

Fiscal Year Ended 
December 31,2012 
December 31,2011 
December 31,2010 

Annual OPEB 
Cost 
12,957,882 
12.482,789 
10,652,042 

Percentage of 
Annual Cost 
Contribnted 

75.72% 
72.78% 
72.30% 

Net OPEB 
Obligation 

57,520,340 
54,374,713 
50,977,345 
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Funded Status and Funding Progress 

In the fiscal year ending December 31, 2012, The City made no contributions to its post employment 
benefits plan. The plan is not fimded, has no assets, and hence has a funded ratio of zero. Based on the 
January 1, 2011 actuarial valuation, the most recent valuation, the Actuarial Accrued Liability (AAL) at 
the end ofthe year December 31, 2012 was $168,529,305 which is defined as that portion, as determined 
by a particular actuarial cost method (the City uses tiie Projected Unit Credit Cost Metiiod), ofthe acmarial 
present value of post employment plan benefits and expenses which is not provided by normal cost. 

Actuarial Accrued Liability (AAL) $ 168,529.305 
Actuarial Value of Plan Assets (AVP) -_ 
Unfimded Art. Accrued Liability (UAAL) $ 168,529^05 

Funded Ratio (AVP/AAL) 0% 

Covered Payroll (active plan members) S 225,508,662 
UAAL as a percentage of covered payroll 75% 

Actuarial Methods and Assumptions 

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future. The acttiarial valuation for post employment benefits includes 
estimates and assumptions regarding (1) tumover rate; (2) retirement rate; (3) health care cost trend rate; 
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs 
appl>' (past, current, or future years of service by employees). Actuarially determined amotmts are subject 
to continual revision as actual results are compared to past expectations and new estimates are made about 
the future. 

The actuarial calculations are based on the types of benefits provided under the terms of the substantive 
plan (the plan as understood by the City and its employee plan members) at the time ofthe valuation and 
on the pattem of sharing costs between the City and its plan members to that point. The projection of 
benefits for financial reporting purposes does not explicitly incorporate the potential elTects of legal or 
contracmal funding limitations on the pattem of cost sharing between the City and plan members in the 
future. Consistent with the long-term perspective of acmarial calculations, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in actuarial liabilities 
and the actuarial value of assets. 

Actuarial Cost Method 

The ARC is determined using the Projected Unit Credit Cost Method. The employer portion ofthe cost for 
retiree medical care in each future year is determined by projecting the current cost levels using the 
healthcare cost trend rate and discounting this projected amount to the valuation date using the other 
described pertinent actuarial assumptions, including the investment retum assumption (discount rate), 
mortality', and tumover. 
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Actuarial Value of Plan Assets 

Since the plan has not been funded, there are no assets. It is anticipated that in future valuations a 
smoothed market value consistent with Actuarial Standards Board Actuarial Standards of Practice Number 
6 (ASOP 6), as provided in paragraph number 125 of GASB Statement 45, will be used. 

Tumover Rate 

An age-related tumover scale based on actual experience as described by administrative staff has been 
used. The rates, v^en applied to the active employee census, produce an annual timiover of approximately 
10%. 

Post-Employment Benefit Plan Eligibility Requirements 

It is assumed that entitlement to benefits wilt commence at the end of the DROP period. In addition, an 
additional delay of one year after earliest retirement eligibility was included for NOMERS employees and 
a further two years* delay where eligibility was under the "Rule of 80". Medical benefits are provided to 
employees upon actual retirement (that is, at die end ofthe DROP period, if applicable) according to the 
retirement eligibility provisions ofthe System by which the employee is covered. 

Investment Return Assumption (Discount Rate) 

GASB Statement No. 45 states that the investment retum assumption should be the estimated long-term 
investment yield on the investments that are expected to be used to finance the payment of benefits (that is. 
for a plan which is funded). Based on the assumption that the ARC will not be funded, a 4% annual 
investment return has been used in this valuation. This is a conservative estimate ofthe expected long term 
remm of a balanced and conservative investment portfolio under professional management 

Health Care Cost Trend Rate 

The expected rate of increase in medical cost is based on a graded schedule beginning with 8% 
annually, down to an ultimate annual rate of 5.0% for ten years out and later. 

Mortality Rate 

The 1994 Group Annuity Reser\'ing (94GAR) table, projected to 2002, based on a fixed blend of 50% 
ofthe unloaded male mortality rates and 50% ofthe unloaded female mortality rates, is used. This is a 
recently published mortality table which has been used in determining the value of accrued benefits in 
defined benefit pension plans. 
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Method of Determining Value of Benefits 

The "value of benefits** has been assumed to be the portion of the premium after retirement date expected 
to be paid by ^ e employer for each retiree and has been used as the basis for calculating the actuarial 
present value of OPEB l^efi ts to be paid. The employer rates provided are "unblended" rates for aaive 
and retired as required by GASB 45 for valuation purposes. The retiree medical plan was amended in 2010 
to provide that only Medicare Part D Prescription Dnig coverage is covered by the employer afier age 65 
for cunrent and future retirees. 

Inflation Rate 

Included in both the Investment Retum Assumption and the Healthcare Cost Trend rates is an implicit 
inflation assumption of 2.50% annually. 

Projected Salary Increases 

This assumption is not applicable since neither the benefit structure nor the valuation methodology 
invoN'es salary. 

Post-retirement Benefit Increases 

The plan benefit provisions in effect for retirees as of the valuation date have been used and it has been 
assumed for valuation purposes that there will not be any changes in the future. 

(8) Individoal Fnnd Disclosures 

Deficit Fond Equity 

At December 31, 2012, the General fund had a deficit fund balances in the amount of approximately 
$9,336,000. The deficit fimd balance in the General fund resulted from increased costs related to the 
City's self-insured workers' compensation program, slightly smaller revenue collections than forecasted, 
and the effects of Hurricane Isaac emergency spending. The City plans to implement changes to better 
control the growth in workers' compensation costs, and evaluate possible debt restructuring to reduce 
fuitu^ General fiind obligations. 

At December 31, 2012, the HUD, FEMA, and LCD funds had deficit fund balances in tiie amounts of 
approximately $8,833,000, $30,321,000, and $16,935,000, respectively. The deficit ftind balance in tfie 
HUD and LCD funds result fix)m accrued expenditures for which no revenue has been recognized. The 
City plans to fimd these deficits witii future revenues. The deficit fund balance in tiie FEMA fund results 
primarily from accrued expenditures for which no revenue has been recognized. The City plans to fimd the 
deficit riirough fiimre revenues. The City is currently pursuing obtaining FEMA approval for projects that 
have been completed by the City and increases in funding for projects that have already been approved by 
FEMA. If tiie City is not able to obtain increased funding, the deficit will be funded by the general fund. 
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At December 31,2012, the following special revenue nonmajor funds had deficit balances: 

Special Revenue Nonmajor Fund 
FDJ Office of Justice Program 
Federal Departmem of Heahh 
Departmem of Defense 
Federal Department of Coimncrce 
Louisiana Commission on Law Enforcement 
Department of Health and tluman Resources 
Federal Department of Highway Administratbn 
Federal Department of Homeland Security 
Federal Department of Social Servke 
Louisiana Military Department 
Federal American Recovery Act 
Federal Department of Transportation 
National Endowment for the Arts 

Deficit Amount 
$ 43,000 

1,235,000 

86,000 
291,000 
360,000 

2,365,000 
50.000 

557,000 
I55fl00 
18/)00 
45/)00 

299,000 
65/)00 

The deficit fund balances in these special revenue non-m^or funds resuh from accrued expenditures for 
which no revenue has b e ^ recognized. The City plans to fimd these deficits with future revenues. 

Interfund Receivables and Payables 

Individual fund interfund receivables and payables at December 31, 2012 were as follows (amounts in 
thousands): 

Receivable Fund 
General Fund 

Capital Projects Fund 
FKMA Fund 
Federal UDAG Fund 

HUD Fund 
LCD Fund 
Nonmajor Funds 

Payable Fund 
FEMA Fund 
Federal UDAG Fund 
HUD Fund 
Nonmajor Funds 
General Fund 
Capital Projects Fund 
General Fund 
LCD Fund 
FEMA Fund 
FEMA Fund 
Norunajor Funds 
LCD Fund 
General Fund 
HUD Fund 
FEMA Fimd 

Amount 
$ 22,254 

430 
289 

4,905 
29,021 

3,935 
5.628 

26 
9 
9 

1,372 
5 

1,221 
26 
3 

$ 69,133 
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Interfund balances resulted from the time lag between the dates (1) when interfund services are provided or 
reimbursable expenditures occur and (2) payments between funds are made. For example, the General 
Fund originally incurred expenditures that were ultimately recorded in the FEMA gram and reimbursed by 
the federal govemment. The interfund balances between the General Fund and Nonmajor Funds resuh 
from timing differences in the payment for services and reimbursement from the federal govemment. The 
interfund balances are not expected to be repaid within the year. 

Interfund Advances 

Individual fund interfund advances at December 31,2012 were as follows (amounts in thousands): 

Advances to Advances from 
other funds other funds 

General $ 
Nonmajor special revenue: 

Sidewalk Paving and Repairing 

$ 

$ 

$ 

6,060 
s 

22,159 
-
-

28,219 

$ 

$ 

(22,159) 
(570) 

m 

(1.350) 
(4,140) 

(28,219) 

The interfund balances are not expected to be repaid within the year. 

Fund Transfers 

Individual fiind transfers for the year ended December 31,2012 were as follows (amounts in thousands): 

_ Transfers-in Transfers-out 

General 
FEMA 
Debt service 
Capital projects 
Nonmajor governmental funds 

Total 

Transfers are used to (1) move revenues from the fund that statute or the budget requires to collect them to 
the fund that the statme or budget requires to expend them, and (2) use unresuicted revenues collected in 
tiie general fund to finance various programs accounted for in other funds. Amounts transferred to the 
General Fund from tiie Rivergate Development Corporation Fund (included as a nonmajor governmental 
fund) represent net rents and oUier cost reimbursements received related lo the land-based casino. 

Charges to Component Units for Support Services 

Charges for support ser\'ices paid by the Airport to the general fund during fiscal year 2012 amounted to 
$4,015,000 primarily for overhead reimbursement and fire protection. 

68 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 

Notes to Basic Financial Statements 

December 31,2012 

The City does not charge tiie Downtown Development District, French Market Corporation, tiie Municipal 
Yacht Harbor Management Corporation, the Upper Pontalba Building Restoration Corporation, or Canal 
Street Development Corporation for any support services provided to them. In addition, the City does not 
charge rent to the Audubon Commission for the land which is owned by the City on which the golf course 
operates. 

(9) Fund Balance 

Fimd balances for the City's govemmental funds consisted ofthe following as of December 31, 2012: 

Non-Spendable Fimd Balance - The non-spendable fund balance on the special revenue fimds is made up 
of long-term grantee loan receivables and trust accounts. 

Restrirted Fund Balance - The restricted ftmd balance on the special revenue fiinds is made up of is 
restricted for purposed as designated in the grant agreements. Tlie restricted fund balance on the debt 
service fund is made up of balances restricted for future debt service. The resUicted fund balance in tiie 
capital projects fund includes unspent proceeds fix>m bond issuances, grants, and donations that are 
restricted for capital improvements. 

Committed Fund Balance -The committed fund balance on the special revenue funds consists of 
unrestricted donations and grants committed for various projects by the City Council. 

Assigned Fund Balance - The assigned fund balance on the general fimd is made up of funds designated 
by the City Council to be used to fund fiiture litigation costs. The assigned fund balance on the capital 
projects fund and special revenue funds are unrestricted donations and other funds assigned by the Council 
or management for various projects. 

Unassigned Fund Balance - The unassigned fund balance includes all amounts not included in other 
spendable classifications. 

(10) Summary of Sales Tax Collections Remitted to Other Taxing Authorities 

Act 711 of the Louisiana Legislative Session amended LRS 24:513 B to provide required footnote 
disclosure in the fmancial statements for local govemments that collect tax for other taxing jurisdictions. 
Listed below are .sales tax collections and distributions to other parish govemmental agencies during 2012 
(amounts in thousands). 

Orleans Parish School Board 
Regional Transit Authority 

Total 
Collections 

$ 102,876 
60,933 

$ 163,809 

Collection 
Cost 

$ 1.646 
975 

$ 2,621 

Final 
Distribution 

S 101J230 
59,958 

S 16M88 
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(11) Interest Income 

Interest eamed on invesunents held by the Cit>''s capital projects fiind, certain special revenue funds 
(Sidewalk Paving and Repairing, Traffic Court Judicial Expense, Department of Safety and Permits -
Demolition, Vieux Carre' Commission, and Municipal Court Judicial Expense) and certain agency fiinds 
(Clearing and Deposit) is recorded as revenue of the General Fund. The amount of interest revenue 
recorded by the General Fund on investments of the capital projects fund for tiie year ended December 31, 
2012 was approximately $64,000. 

(12) Commitments and Contingencies 

Operating Lease Agreements 

The City has commitments under several operating lease agreements for equipment and facilities. These 
lease agreements arc primarily for copier and data processing equipment and for land and buildings. Future 
minimum lease pa>'ments under these leases for the next five years are as follows (amounts in thousands): 

Year ending December 31: 
2013 $ 5,907 
2014 4,784 
2015 3,608 
2016 1,199 
2017 274 

Annual lease expense 2012 for such operating lease agreements was approximately $6,726,000. 

Claims and Judgments 

The City is a defendant in a number of claims and lawsuits alleging, among other things, personal injury, 
police brutality, wrongful death, overcollection of property taxes, and improperly designed drainage 
systems. The City is self-insured for such cases as described below. 

Selflnsurance 

The City is self-insured for its motor vehicle fleet, and general liabilit>' and police department excessive 
force, workers' compensation, hospitalization, and unemplovment losses and claims. 

The City's claims are financed on a "pay-as-you-go" basis for its motor vehicle fleet, general liability, and 
police department excessive force losses. Premiums are charged by the General Fund to the City's various 
funds for the unemployment and worker*s compensation self-insurance programs and to employees and the 
Cit>''s various funds for the hospitalization self-insurance programs. Paid claims in excess of such 
premiums, if any, are funded by the General Fund. 
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As of December 31, 2012, the City has determined, through an analysis of historical experience, the 
adequacy ofthe liability necessary to cover all losses and claims, both incurred and reported and incurred 
but not reported (IBNR), under its self-insurance programs. The City does not discount its claims 
liabilities. The liabilities of $410,000 for motor vehicle fleet, $295,504,000 for general liability and police 
department excessive force losses, $90,596,000 for workers' compensation, and $3,426,000 for 
hospitalization and unemployment have been accrued in the govemment-wide financial statements in the 
total amount of $389,936,000. 

Changes to the City's claims liability amounts in fiscal 2012 and 2011 are as follows (amounts in 
thousands): 

General liability and poli 
liability: 
2011 
2012 

Workers' compensation: 
2011 
2012 

Motor vehicle fleet: 
2011 
2012 

Beginning of 
fiscal year 

liability 
ice 

$ 218,773 
197,021 

68,092 
77,034 

853 
288 

Hospitalization and unemployment: 
2011 
2012 

Total: 
2011 
2012 

3,940 
3,613 

291,658 
277,956 

Claims and 
changes in 
estimates 

$ (20,711) 
98,893 

25,534 
34,129 

(274) 
413 

44.036 
44,578 

48,585 
178,013 

Benefit 
payments, 

clninis» and 
adjustments 

$ (1,041) 
(410) 

(16,592) 
(20,567) 

(291) 
(291) 

(44,363) 
(44,765) 

(62,287) 
(66,033) 

Balance 
at fiscal 
year-end 

$ 197,021 
295,504 

77,034 
90,596 

288 
410 

3,613 
3,426 

277,956 
389,936 

Short-term 
Portion 

$ 5,000 
5,000 

16,592 
20,567 

?88 
410 

3,613 
3,426 

25,493 
29,403 

Federal Financial Assistance Questioned Costs 

The City receives federal financial assistance directiy from federal agencies or passed through from other 
govenunent agencies. Audits ofthe City*s federal award programs periodically disclosed certain items or 
transactions as questioned costs. The ultimate resolution or determination as to whether the costs will be 
disallowed under the affected grants will be made by the various funding sources and cannot be determined 
at this time. The Cit>' believes disallowances, if any, will be immaterial to its financial position and 
operations. 
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Landfill Qosing Costs 

The City owns two closed landfill sites located in the eastem portion ofthe City (Recovery I Landfill and 
Gentilly Landfill). State and federal laws require the City to cap the landfill and to monitor and maintain 
the site for 30 subsequent years. The Gentilly Landfill, which was closed in 1995, was reopened in 2005 
under an agreement with a third party vendor. The agreement requires the vendor to pay a 3% ro>'alty fee 
to the City and a fee equal to 50 cents per cubic yard of waste disposed at the site to be put in to trust to 
fund the future landfill post closure costs until such time that this liability becomes fully funded, as 
certified by the Louisiana Department of Environmental Quality (LDEQ). The City does not record this 
liability on its' books, as the third party vendor is contributing to the trust in accordance with the 
agreement. The Recovery I site was closed in June 2003 upon obtainment ofthe Closure Certificate from 
LDEQ. 

Through the time of closure, in the govemment-wide fmancial statements, the City recognized a portion of 
the closure and postclosure care costs in each operating period although actual payouts will not occur tmtil 
this landfill is capped and closed, respeaively. The amount recognized each year to date was based on die 
landfills' capacities used as ofthe balance sheet date. As of December 31, 2012, the City has estimated its 
liability a $6,303,000. 

These amounts are based on what it would cost to perform all closure and postclosure care beginning in 
2007 for a 30 year period, adjusted for annual cost increases of 3%. Actual cost may be higher due to 
inflation, changes in technology, or changes in regulations, and may need to be covered by charges from 
fiiture tax revenue. Current funding of these costs comes from the General Fund. 

Arbitrage 

The City has issued tax-exempt bonds that are subject to arbitrage regulations of the Intemal Revenue 
Service, which impose restrictions on the use of proceeds from tax-exempt bonds. If certain of these 
restrictions are not complied with, the bonds could lose their tax-exempt status retroactive to the date of 
original issuance and also result m the City being subject to arbitrage rebates. The City believes it is in 
compliance with the arbitrage regulations with respect to all of its tax-exempt bond issues. 

Consent Decrees 

On July 24, 2012, in a joint motion the United States of America and the City of New Orieans filed an 
entiy of decree. The purpose of the consent decree is to remedy an alleged pattem or practice of conduct 
by the NOPD that subjects individuals to excessive force in violation of the Foiulh Amendment. The 
Consent Decree contains detailed provisions concerning changes in NOPD policies and practices related 
to: (1) the use of force; (2) investigatory stops and detentions, searches, and arrests; (3) custodial 
interrogations; (4) photographic lineups; (5) bias-fi^ policing; (6) communit)' engagement; (7) 
recruitment; (8) training; (9) officer assistance and support; (10) performance evaluations and promotions; 
(11) supervision; (12) tiie secondary employment system, also known as the paid detail system; (13) 
misconduct complaint intake, investigation, and adjudication; and (14) transparency and oversight. The 
costs of implementing the detailed provisions ofthe Consent Decree have not been dctcnmined. 
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A consent judgment was filed on December 12, 2012 in the United States District Court, Eastem District of 
Louisiana. The purpose of the agreement is to address certain alleged constitutional violations at the 
Orleans Parish Prison (OPP). The Orleans Parish Sheriffs Office (the Office) has taken steps to address 
the concems at OPP. The Office has in place certain policies, practices, and procedures, and has plans to 
adopt certain other policies, practices, and procedures. The consent judgment is based on these policies, 
practices, and procedures and contemplates that the dispute will be resolved by the continued development 
and implementation of these measures. The court will determine the funding needed to ensure 
constitutional conditions of confinement at OPP and the sources responsible for providing the funding as 
the judgment is finalized. 

Louisiana LegislativeAuditor Investigation 

The Legislative Auditor is currently performing an investigation of the City. The investigation is not 
complete as ofthe date ofthe audit report. The effect ofthe investigation on the City's financial statements 
is not known as ofthe date ofthe audit report. 

(13) Summarv of Ad Valorem Tax Collections Remitted to Other Taxing Authorities 

Act 711 ofthe Louisiana Legislative Session amended LRS 24:513 B to provide required footnote 
disclosure in the financial statements for local govemments that collect tax for other taxing jurisdictions. 
The following table includes a list of ad valorem taxes to be collected by other City taxing jurisdictions 
(amounts in thousands): 

2012 
Taxes Levied 

Less Non-Cash 
Adjustments 
to Tax Rolls 

Net 
Taxes Levied 

Board of Liquidation $ 
Sewerage & Water Board 
Orleans School Board 
Orleans Levee Board West Bank 
Orleans Levee Board East Bank 
Law Enforcement District 
Audubon Zoological Garden 
Aquarium ofthe Americas 
Downtown Development District 
New Orleans Regional Business Park 
Touro Bouligny 
Garden District 

Total $ 

75,031 $ 
48,343 

128,288 
2,925 

31,663 
8,533 

942 
8,798 
5,758 

-
328 
793 

311,402 $ 

8,110 $ 
5;360 

13,762 
201 

3327 
910 
95 

966 
150 

7 
42 
47 

32,977 $ 
= £ . , 

66,921 
42,983 

114,526 
2,724 

28336 
7,623 

847 
7,832 
5,608 

(7) 
286 
746 

278,425 

Listed on the following page is a summary of ad valorem tax activity related to other City taxing 
jurisdictions diffing 2012 (amounts in thousands). 
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Board o f Liquidation 
Sewerage A Wftier board 

Orkass Poitsli Schuol Boaid 

Oileans U V M Board West Bank 
(.ttteans Uvec Bnard hnst Uuik 

U w bnforcotteni D«trict 

Audubon Zoolo^caJ Garden 

Aqiuhun) o f the A m c n u s 

OowntowD Development Dut i ict 
New Orltons f ^ i o n a l Bminess Pnrk 

TouTO Ooulign)-
OardcaDinrfct 

Total 

A 

2011 

D u e F m n / 
( n o c T o ) 

5 (2.513) 
0 3 3 7 * 

(BM) 

(V44> 

(262) 

(292> 

(32) 
(399) 

(156) 

(6) 
(2R) 
(69) 

2012 

Tax Collected 
In 2012 

S 62^57 

40.707 

109.6S8 
2327 

2 7 ^ 1 

7,125 
7S6 

7 > M 

saw 
(2) 

760 

666 
S 2b4J057 

2013 

TBiCoDecled 
in 2012 

S 

s 

1,161 
74« 

2.040 

43 
491 

132 
IS 

U 6 

33 

. 
€ 

35 

4,830 

Prior V e n n 

T » Collected 

in 2012 

S 2.642 

1.742 

4.473 
97 

1,096 

301 
14 

317 

186 

9 

7 
19 

S 10.923 

B 

Tota l T u 

CoUecled 

In 2012 

S 66.460 

43,197 

116.201 

2,iA^ 
26,&4« 

7.338 
S3S 

7,797 

5,457 

7 

273 
710 

S 279.810 

C 
2012 

Payments 
lo Boards 

S 66.307 

4 3 ^ 6 
117,044 

2.496 

2S.S09 
7 . ^ 

835 

7.802 

M 7 8 

8 

276 
716 

S 2*0.761 

D 
n u t to c i t y fo r 

Z012 Astcittor's 

Kce Ov-erpay 

S 

S 

mcni 

79 

50 

134 

4 

33 

9 

1 
9 

-
-
• 

1 

330 

=A-B+C+U 

2012 

Doe From/ 

( t h w T o ) 

$ (2.3«7) 

aa-Ji) 
123 

(911J 

(268) 

(277) 

(31) 
l2S5) 

(135) 

(S) 
(25) 

f62) 
f (6.341) 

The amcasa of taxes coUocted ihrougb tax salu in 2012 totaled $2,376.2^. 

The amocst of inieiest un late s i valutent Lu paymeniii iltxt was c<dl«ted and disbursed daring 2012 totaled ^3,410,792. 
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(14) Restatement 

During 2012, the City identified several adjustments which impacted prior year financial statements which 
principally arose from payments out of a trust fund that were not recorded by the City. A summary ofthe 
impact of these adjustments is as follows. 

The impact on govemmental fund balance was as follows: 

Fund balance, as previous reported, December 31,2011 S 84,047 
Prior period adjustments 

HUD fund related to understatement of expenses (673) 
Federal UDAO fund related to undersUitement of expenses (84) 
FEMA fund related to understatement of expenses (5,600) 
Capital Projects fimd related to understatement of expenses (7,258) 
LCD ftmd related to understatement of expenses (563) 
General fund related to the reclassification of certain 

nonimijor funds to the general fund 307 
Nonmajor govenunental funds related to the reclassification 

of certain non-major funds to the general fimd (307) 
(14,178) 

Fund balance, as restated, December 31,2011 $ 69,869 

The impact on net position was as follows: 

Net assets, as previously reported, December 31,2011 $ 114,177 
Prior period adjustments 

Related to understatement of expenses (2,871) 
Net assets, as restated, December 31,2011 $ 111306 

The impact on total assets on the statement of net position was as follows: 

Total assets, as previously repotted, December 31,2011 S 1,75 8,465 
Prior period adjustments 

Related to understatement of capital assets 11,307 
Total assets, as restated, December 31,2011 S 1,769,772 

(IS) Subsequent Event 

In 2013, The City issued $40,000,000 of Taxable Public Improvement Bonds Series 2013A for the purpose 
of improvements to streets, curbing, bridge replacement and improvement, urban systems, traffic signal 
control, improvements required under the Americans with Disabilities Act, and related administrative and 
maintenance facilities. Interest on Uie bonds is due semiannually at rates ranging from 3.0% to 5.0% 
commencing June 1, 2013. Principal payments are due anmtally. commencing December 1, 2014 and 
matiu-ingon December 1, 2042. 
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Year ended December 31,2012 

(Unaudited) 

Required Supplementary Information includes budgetary comparisons for the General Fund and the Schedules 
of Funding Progress. 

(1) Budgetary Data 

The procedures used by the City in establishing the general fiind budgetary data are as follows: 

• Not later than November 1, the Mayor submits to the City Council a proposed operating budget for 
the fiscal year commencing the following January 1. The operating budget includes proposed 
expenditures and the means of financing them. 

• Public hearings are conducted, after proper official public notification, to obtain taxpayer comments. 

• Not later than December 1, the budget is legally enacted through passage of an ordinance. 

• The City's budget ordinance is stnictived such that revenues are budgeted by source, and 
expenditures are budgeted by department and by principal object classification within a department. 
The Ctt>''s charter provides that expenditures may not legally exceed appropriations either at a 
departmental level or at the principal object classification within a department 

• The Mayor's office is allowed to authorize the transfer of budgeted amounts from one budget 
activity to another within a principal object classification within the same department Budgetaiy 
transfers between principal object classifications of the same department or between departments 
must be approved by the Ctt>' Council. Throughout the year, several amendments to the budget were 
made by the City Coimcil. There were no supplemental appropriations necessary during the current 
year. 

• The City utilises formal budgetary integration os a management control device during the year for 
the general and capital projects fimds. Formal budgetary integration is not employed for the debt 
service and special revenue funds because effective budgetary control is alternatively achieved 
through other provisions. 

• Unencumbered appropriations lapse at year-end. Current year transactions, which are directly related 
to a prior year's budget, are not rebudgeted in the current year. 

• The Chy adopts an ordinance subsequent to year end to agree the final budgeted expenditures to 
actual expenditures. 

(2) Schedules of Funding Progress 

The Firefighters' Pension and Relief Fund (New System) uses the aggregate actuarial cost method; 
therefore, a schedule of funding progress is not required when this method is used in determining 
funding requirements because this method does not separately identify an actuarial accrued liability. 
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Year ended December 3U 2012 
(Amounts in thousands) 

Revenues: 
Taxes 
Licenses and permits 
Intergovernmental 
Chiirgcs for services 
Fines and forfeits 
tntoest income 
Contributions, gifts, and donations 
Misocltancous 

Total revenues 

Expenditures: 
Current: 

General govemment 
Public safety 
Public viotks 
Health end human services 
Culture and recreation 
Capital outloys 

Debt service: 
Principal retirement 
(merest and fiscal charges 
Payment to refunded bond escrow agent 
Bond issuance costs 

Total expenditures 

Excess of expenditures 
over revenues 

Other fmancing sources (uses): 
Operating transfers in 
Operating transfen out 
Issuance of notes payable 
Proceeds from bonds payable 
Discount on bonds issued 
Payment to refunded bond escrow agent 
Appropriations from prior year 

budgetary fund balance 
Reduction in prior year's 

outstanding encumbrances 
Other 

Toml other financing sources (uses) 
Special item: 

Termination of interest rate swap (Note 6) 

Excess (deficiency) of revenues and 
otltcr financing sources over 
expenditures and other 
financing uses 

Fund balances, beginning of year 

Less appropriation from beginning 
of year Aind balance 

Fund balances - budgetary basis, end of year 

Original 
budeet 

302,165 
57.858 
9,467 

74,258 
37,921 

337 
3.924 
5.201 

491,131 

157,172 
207,128 
62.332 
15.459 
28,412 

— 

38.624 
— 
— 
— 

509.127 

(17,996) 

17.996 
— 
— 
— 
— 
— 

— 

— 

17.996 

1 — 

Revised 
budeet 

298,825 
52.546 
29.883 
74.311 
37^20 

337 
204.569 

5201 

702.992 

351,326 
222,690 
67.049 
16^84 
29.244 

— 

38.624 
— 
— 
— 

725.217 

(22.225) 

17.996 
— 
— 
— 
— 
— 

4.229 

^_ 
— 

2 2 ^ 5 

S 

Actual on 
budgetary 

basis 

295.165 
56.612 
19.714 
74339 
34315 

86 
40 

30.222 

510.493 

163.090 
219.801 
70.620 
15.905 
19,484 
1,186 

22.661 
13316 
2,746 
UIO 

530JI9 

(19,626) 

6.060 
(22,159) 

3300 
195,885 

(328) 
(123342) 

— 

9 
(1,077) 

58,348 

(46.000) 

(7.278) 

(3.410) 

(10,688) 

Variance 
favorable 

(anfavorable) 

(X660) 
4,066 

(10,169) 
28 

(3,005) 
(251) 

(204329) 
25.021 

(192.499) 

188;£36 
2,889 

(3371) 
379 

9.760 
(1,186) 

15.963 
(J33I6) 
(2.746) 
(1.110) 

195.098 

2,599 

(11,936) 
(22.159) 

3300 
195.885 

(328) 
(123342) 

(4.229) 

9 
(1.077) 

36.123 

(46.000) 

(7.278) 
. ! : ^ = S ^ = ^ ^ = : 

Sec accompanying independent auditors' report 
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CITY OF NEW ORLEANS, LOUISIANA 

Budget to GAAP Reconciliation 

(Unaudited) 

The Schedule ofRevenues, Expenditures, and Changes in Fund Balances - Budget and Actual presents 
comparisons ofthe legally adopted original budget and fmal budget (non-GAAP basis) with actual daUi on 
a budgetary basis, in the general fund, accounting principles applied for purposes of developing data on 
the budgetaiy basis differ from those used to present financial statements in conformity with GAAP. 
A reconciliation of this basis and timing differences is presented below (amounts in thotisands): 

Excess (deficiency) of revenues and other financing sources over expenditures and 
other financing uses (budgetary basis) $ (7,278) 

Adjustments: 
To adjust revenues for accruals and deferrals |,3S2 

Net change in fund balance $ (5,926) 

See accompanying independent auditors' report 
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CITY OF NEW ORLEANS, LOUISIANA 
Schedule of Funding Progress 

Required Supplementary Information Under GASB Suitement No. 27 
Year ended December 31,2012 

(Unaudited) 
(Amounis in Thousands) 

Actuarial vuluallon dale 

Employees' RctircnKnt System: 
12/31/2010 
12>'3l/20ll 
12/31/2012 

yoYia: Pension Fund: 
12/31/2010 
12/31/2011 
12/31/2012 

Firefighters' Pension and Relief Fund (Old System): 
12/31/2010 
12/31/2011 
12/31/2012 

Fircfi^tcrs' Pension and Relief Fund fNcw System): 
12/31/2010 
12/31/2011 
12/31/2012 

Sec uct-'umpitnylng independent auditors' rcptirl. 

Value of 
assets (a) 

384,106 
379.526 
372,050 

1,831 
1.805 
1.763 

14.007 
14,862 
16,565 

160,645 
159,645 
150,640 

Actuarial 
aecrucd 
liability 

(AAL)(b) 

485.221 
507,173 
545.395 

Not Known 
Not Known 
Not Known 

171.822 
171.593 
159,529 

406,732 
430,550 
440.292 

Excess of 
assets over 
AAL(a-b) 

(101,115) 
(127.647) 
(173,345) 

Not Known 
Not KnnuT) 
Not Known 

(157.815) 
(156,731) 
(142.964) 

(246,087) 
(270,905) 
(289,652) 

Funded 
ratio (a/b) 

79.16 
74.83 
68.22 

Not Known 
Not Known 
Not Known 

8.15 
8.66 

10.38 

39.50 
37.08 
34.21 

Covered 
payroll (c) 

85,927 
93,636 
92.881 

— 

— 

27.427 
29,994 
29.688 

Excess as 
percentage 
ofcovered 

payroll 
«n-b)/c) 

(117.68) 
(13632) 
(186.63) 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 

(897.24) 
(903.20) 
(975.65) 

(Continued) 
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CITY OF NEW ORLEANS, LOUISIANA 
Schedule of Funding Progress 

Required Supplementary Information Under GASB Statement No. 45 
Year ended December 31.2012 

(Unaudited) 
(Amounts in Thousands) 

Actnarial valuation date 

12/31/2010 
12/31/2011 
12/31/2012 

Value of 
assets (a) 

Actuarial 
accrued 
HaMHty 

(AAL)(b) 

140,035 
162.047 
168.529 

Excess of 
assets over 
AAL(a-b) 

(140,035) 
(162,047) 
(168.529) 

Funded 
ratio (a/b) 

Covered 
payroll (c) 

218.032 
219.251 
225.509 

Excess as 
percentage 
of covered 

payroll 
((a-bVc) 

(64.23) 
(73.91) 
(74.73) 

See accompanying independent auditors' report. 
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Indepeudent Auditors' Report on Intemal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed io 

Accordance with Government Auditing Standards 

The Honorable Mayor and Members 
City Council ofthe Cit>' of New Orleans, Louisiana: 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Govemment 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the govemmental activities, the aggregate discretely presented component units, 
each major fund, and the aggregate remaining fund infonnation of the City of New Orleans. 
Louisiana (the City), as of and for the year ended December 31.2012, and the related notes to the 
financial statements, which collectively comprise the City's basic financial statements and have 
issued our report thereon dated June 27,2013. Other auditors audited the financial statements of 
the New Orleans Tourism Marketing Corporation, the Orleans Parish Communication District^ 
the Audubon Commission, the French Market Corporation, the Upper Pontalba Building 
Restoration Corporation, the Canal Street Development Corporation, the Piazza D'ltalia 
Development Corporation, the Downtown Development District, the Orleans Parish Hospital 
Service District A, the Firefighters' Pension and Relief Fund ofthe City of New Orleans (Old and 
New Systems), the Police Pension Fund ofthe City of New Orleans, the Employees' Retirement 
System ofthe Cit>' of New Orleans, and the Board of Liquidation, City Debt, as described in oiu* 
report on the City's financial statements. This report does not include the results of the other 
auditors testing of intemal control over financial reporting or compliance and other matlers that 
are reported on separately by ̂ ose auditors. 

Internal Control over Financial Reporting 

In plaiming and performing our audit of the financial statements, we considered the City's 
internal control over financial reporting (intemal control) to detemiine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the City's 
intemal control. Accordingly, we do not express an opinion on the effectiveness of the City's 
intemal control. 

Our consideration of intemal control was for the limited piupose described in the preceding 
paragraph and was not designed to identify all deficiencies in intemal control that might be 
material weaknesses or significant deficiencies and therefore, material ^ '̂eaknesses or significant 
deficiencies may exist that were not identified. However, as described in the accompan>*ing 
schedule of fmdings and questioned costs, we identified certain deficiencies in intemal control 
that we consider to be material weaknesses and significant deficiencies. 
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A deficiency in intemal control exists when the desip or operation of a control does not allow 
management or employees, in the nonnal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in intemal control such that there is a reasonable 
p03sibilit>' that a material misstatement ofthe entit>''s financial statements will not be prevented, 
or detected and corrected on a timely basis. We consider the deficiencies described in the 
accompanying schedule of fmdings and responses, indexed as 2012-1 tiirough 2012-5, to be 
materia] weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged 
with govemance. We consider the deficiency described in the accompanying schedule of fmdings 
and responses, indexed as 2012-6, to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assiuance about whether the City's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance ^ith which could have a direct and 
material effect on the detennination of fmancial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Govemment Auditing 
Standards. 

We noted certain matters that we reported to management of the Citv, in a separate letter dated 
June 27.2013. 

City^s Response to Findings 

The Cit>''s response to the findings identified in our audit is described in the accompanying 
schedule of fmdings and responses. The Cit>''s response was not subjected to the auditing 
procedures applied in the audit of the fmancial statements and, accordingly, we express no 
opinion on it 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's intemal control or on compliance. This report is an integral part of an audit performed 
in accordance with Govemment Auditing Standards in considering the entity's internal control 
and compliance, Accordingly, this communication is not suitable for any other purpose. 

New Orleans. Louisiana 
June 27.2013 
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CITY OF NEW ORLEANS. LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2012 

B. 

Summary of Auditor^s Results 

Financial Statements 

Type of auditors' report issued: Unqualified 

• Material weakness(es) identified? 
• Significant deficiencies identified that are 

not considered to be material weaknesses 

Material noncompliance to fmancial statements? 

Basic Financial Statements, Findings, and Responses 

2012-1 Accounting and Financial Reporting 

Criteria: 

X 

X 

_ Y e s _ 

. Yes _ 

_ Y e s _ X 

_ No 

_ N o 

„ No 

Condition: 

Context: 

Cause: 

Effect: 

The City should have s>'stems of internal accounting control which 
ensures the basic financial statements are presented in accordance 
with U.S. generally accepted accounting principles on a timely basis. 

The City does not have adequate policies, procedures, and related 
intemal controls to prepare accurate and complete financial 
statements on a timely basis. 

Diu-ing our audit, we noted the City performed the reconciliations and 
analysis of its significant accounts significantly after year end, and as 
a result, significant adjustments to the financial statements were made 
af)er year-end. 

The City does not have an appropriate infrastructure and processes to 
prepare accurate and complete fmancial statements in a timely 
manner in accordance with U.S. generally accepted accounting 
principles. 

The City recorded material adjustments to its major accounts to 
ensure the financial statements were presented in accordance widi 
U.S. generally accepted accounting principles. 
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CITY OF NEW ORLEANS. LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-1 Accounting and Financial Reporting (continued) 

Recommendation: The City should evaluate its accounting and financial reporting 
function. Specifically, the City should consider the following: 

• Ensure adequate resources (both number and skill set) are 
dedicated to the accounting and fmancial reporting function. 

• Develop and implement policies, procedures, and related 
controls over the preparation of the financial statements, 
including those presented under full accrual. 

• Assign responsible persons for preparing and reviewing the 
financial statements. Address the specific accounting matters 
discussed in this schedule of findings and responses. 

• Address the specific accounting matters discussed in the 
schedule of fmdings and questioned costs. 

• Bring accounting up-to-date inchiding timely reconciliations to 
enable the timely preparation of financial statements. 

• Perform a monthly reconciliation of property taxes to determine 
the amounts owed to or fiom the tax recei\ing entities. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: 

Contact Person: 

The City will develop a process for preparing and reviewing financial 
statements. The City will implement procedures that assign dedicated 
staff to specific accounting reconciliation, reporting, and preparation 
of financial statements. 

Norman Foster, Director of Finance 

2012-2 Capital Assets 

Criteria: 

Condition: 

The Cit>' has a significant amount of capital assets, including 
construction-in-progress (CIP) and infrastructure. The City should 
have systems of internal accounting control, which provide for proper 
accounting and financial reporting for capital assets. GASB Statement 
No. 34, Basic Financial Statements - and Management's Discussion 
and Analysis for State and Local Govemments (GASB No. 34), 
provides guidance on recording and reporting capital assets. 

The Cit>' did not have adequate policies, procedures, and intemal 
controls in place to ensure all capital assets were fairly stated in its 
financial statements on a timely basis. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2Q12-2 Capital Assets (continued) 

Context: 

Cause: 

Effect: 

Recommendation: 

We noted the following weaknesses in the intemal control structure 
over the capital asset accounting function: 

The City docs not perform a complete inventory of its non 
street assets, including buildings and other infrastructure that 
are included in their capital asset listing. 
l l ie City's detail property records do not always include 
sufficient information to specifically identify property items. 
The property records did not include all capital asset additions 
due to significant accruals that were not properly recorded. 
The City reconciles CIP by funding source. A funding source 
may include multiple projects, and a project may be split among 
multiple funding sources. The City does not perform a 
reconciliation of CIP by individual project which results in the 
difficulty of being able to identify all costs related to a 
particular project when a project closes. 
The City identified capital assets that were not properly 
capitalized in prior years. 
The City capitalized repairs and maintenance expenses. 
The City does not maintain detailed supporting documentation 
for disposals. 

The City has not performed sufficient procedures to ensure all capital 
assets are properiy and timely recorded in the financial statements. 

Material adjustments were posted by the City to the capital asset 
balances. 

The City should continue improving policies and procedures, and 
related internal controls to ensure capital assets are fairly stated and 
properly reported in the financial statements. These controls should 
include maintaining accurate and complete capital asset listings and 
appropriate reviews of depreciable assets and CIP balances by project 
at least quarterly to ensure proper accounting and financial reporting. 
The City should also strengthen its reconciliation of its capital asset 
listing and implement a formal review procedure of the capital asset 
roll forward and projects within the CIP account. 



CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-2 Capital Assets (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City reconciles CIP by funding source also known as an AFIN 

Project Code. The city tracks all of these funding sources and CIP 
back to the overall project centrally in an online database 
(QuickBase). All liabilities in the CLP account at the close ofthe year 
are reported to accounting. This ensures an accurate and up to date 
CIP account. Property Management's division of Real Estate and 
Records manages property disposal and maintains the complete 
inventory of the City's non street assets. Detailed documentation 
related to property disposal is stored with the division of Real Estate 
and Records. The City will continue to improve its records retention 
and update of mventory status. 

Contact Person: Ccdric Grant, Deputy Mayor of Facilities 

ZOlX-3 Accounts Pavable 

Criteria: 

Condition: 

Ck)ntext: 

Cause: 

Effect: 

The City should have systems of intemal accounting control, which 
provide for preparation ofthe fmancial statements in accordance with 
U.S. generally accepted accounting principles. 

The City did not have adequate process and controls in place to 
ensure expenditures were reported timely in the proper period. 

While the City devoted significant resources to adjusting accounts 
payable, we noted unrecorded invoices during our testing. 

The City's procedures for recording accounts payable do not include 
sufficient review of subsequent disbursement to determine that all 
accounts payable have been properly recorded. In addition, invoices 
arc mailed to various departinents. Several invoices mailed to other 
departments were not submitted to the Finance Department to be 
properly recorded. In addition, payments from a trust account were 
not recorded in the proper period. 

The Cit>' recorded significant adjustments to properly reflect accounts 
payable afler year end. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-3 Accounts Payable (continued) 

Recommendation: The City should implement procedures and controls to ensure 
accounts payable is properly reported on a timely basis at year-end. 
Specifically, the City should evaluate the configuration of its 
accounting system to ensure expenditures are reported in the proper 
period. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: 

Contact Person: 

The City will continue to devote resources to review disbursement 
made subsequent to year end to determine that all accounts payables 
have been properly recorded. The City will review, update and 
enforce policies and procedures for departments to follow concerning 
unpaid invoices to ensure that the invoices are properly accrued. 

Norman Foster, Director of Finance 

2012-4 Cash 

Criteria: 

Condition: 

Context: 

Cause: 

Effect: 

The City should have systems of intemal accounting control, which 
provide for preparation ofthe financial statements in accordance with 
U.S. generally accepted accounting principles. 

The City did not perform cash reconciliations on a timely basis to 
ensure cash was properly presented in the financial statements at 
year-end. Significant adjustments to financial reports are usually 
required due to changes to the bank reconciliation. 

The City operated in 2012 without timely bank reconciliations to 
identify corrections to the financial statements that were required. 
Significant adjustments to cash were identified and recorded after 
year end. 

The City did not complete the final reconciliation of cash balances at 
December 31,2012 until June 2013. Significant joumal entries were 
required subsequent to year-end to bring the reconciliatk>n amounts 
into balance with amounts recorded. 

The City recorded adjustments to cash to property present outstanding 
checks, deposits-in-transit and cash book balances. 



CITY OF NEW ORLEANS, LOUISUNA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-4 Cash (continued) 

Recommendation: The City should perform and review reconciliations on a timely basis 
to track outstanding checks, present outstanding checks as a reduction 
of cash at year-end, properly present deposits-in-transit. In addition, 
the City should ensure the cash reconciliation is completed each 
month and is properly reviewed and that the review is documented. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: 

Contact Person: 

The City will develop a process to perform and review reconciliations 
on a timely basis. Procedures to track outstanding checks and 
deposits-in-transit will be documented. The City will ensure that 
improvements in the timeliness and accuracy of cash reconciliation 
are accomplished. 

Norman Foster, Director of Finance 

2012-5 Information Technology 

Criteria: 

Condition: 

Context: 

General controls are policies and procedures that relate to many 
applications and support the effective fimctioning of application 
controls by helping to ensure the continued proper operation of 
information systems. General controls commonly include controls 
over data center and network operations; system software acquisition 
and maintenance; access security; and application system acquisition, 
development, and maintenance. 

While the City did improve its documentation of policies, procedures 
and related controls, we continued to note conditions that indicate 
weaknesses in the City's information technology general controls 
relating to access securit>'. 

We noted the following conditions during our audit: 

• Certain employees have user access rights that allow them to 
approve the same transaction that they initiate. 

• User access for terminated employees is not terminated in a 
timely manner. 

• There is no formal periodic user access review performed to the 
financial systems. 



CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-5 Information Technology (continued) 

• Management was unable to validate users with administrative 
access and the ability to post joumal entries in Great Plains. 

• Non-IT personnel have administrative access in the general 
lodger and purchasing systems. 

Cause: The City does not have adequate documented policies, procedures, 
and related controls for Information Technology (IT) general controls. 

Effect: Failure to ensure adequate general controls are in place and operating 
effectively could impact proper operation of, and appropriate access 
to, information systems. 

Recommendation: The City should formalize and document IT policies and procedures, 
including the following: 

• Management should consider finalizing the draft IT policies. 
• Management should perform periodic tests of ttie Disaster 

Recovety Plan and periodic backup restores. Evidence of 
testing and the results should be documented and retained for 
audit purposes. 

• Management should review administrative access and access to 
post Joumal entries in Great Plains to verify access is restricted 
to authorized personnel In addition, such access should be 
reviewed by management on a periodic basis to confirm for 
appropriateness. Evidence ofthe review should be retained for 
audit purposes. 

• System access for terminated users should be removed on a 
timely basis to prevent unauthorized access. 

• Managemem should restrict access to post Joumal entries to 
authorized personnel only per user Job functions. In addition, 
such access should be reviewed by management on a periodic 
basis to confuin for appropriateness. Evidence of the review 
should be retained for audit purposes. 

• Administrative Access for financial applications should be 
administered by IT to prevent segregation of duties conflict. In 
addition, management should review Great Plains database user 
access and remove any terminated user accounts. 

• Management should perform periodic reviews of users with 
access to the financial systems to verify access is appropriate 
per user Job functions. This should be a combined effort 
between Finance and IT. Evidence of the review should be 
documented and retained. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-5 Information Technology (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: 

Management should continue their efforts to provide for one 
standard Change Control process for all system modifications. 
All proposed changes should be identified, documented, and 
controlled as part of the overall change management practice. 

The City is av r̂are of this missing control which has been documented 
over the years. FT will continue to work with the Finance 
Department to mitigate any risk and oversee proper controls in this 
area. ITI is working on a process which will enable timely and more 
effective termination process for all users and users of Financial 
Systems. ITI Security group will perform quarterly internal audits of 
financial systems and provide fmdings to the Finance Department 
Administration for review, ffl will continue to monitor and review 
with the Finance Dept. the persons who need the ability to post 
joumal entries in Great Plains. ITI, in cooperation with Finance, will 
review the personnel with access and cooperatively work towards 
removing persons with elevated access such as administrative rights. 

Contact Person: Allen Square, Deputy Chief Information Officer 

2012-6 Overtime Pay 

Criteria: 

Condition: 

Context: 

Cause: 

Effect: 

The City should follow their Civil Service policy, as it relates to 
overtime pay. 

The Cit>' did not follow their Civil Service rule IV.9.10, which states 
"no empfoyee shall be permitted to work in excess of 416 overtime 
hours in any calendar year, except in those cases were approval has 
been obtained." The City's Chief Administrative Office monitors 
overtime and submitted a request for overtime in excess of the 416 
limit for the Police Department for 2012. 

During testing wc noted employees that on a ciunulative basis 
exceeded the 416 hour limit. 

Tlie City did not properly monitor compliance with rule IV.9.10. 

Certain employees exceeded the annual overtime allowed under the 
Cit>'s civil service policy. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Findings and Responses 

Year ended December 31,2012 

2012-6 Overtime Pay (continued) 

Recommendation: The City should implement a program to properly monitor 
compliance with Civil Service rule IV.9.10. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City has implemented a program to properly monitor overtime 

usage. Additionally, the City's Chief Administrative Office submitted 
a request to the Civil Service for overtime in excess of 416 hour limit, 
for the Police department. In the future, the City will submit requests 
for other departments as needed for compliance with Civil Service 
rulelV.9.l0. 

Contact Person: Andrew Kopplin, Chief Administrative Officer 
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CITY OF NEW ORLEANS, LOUISUNA 

Schedule of Prior Year Findings and Responses 

Year ended December 31,2012 

2011-1 Accounting and Financial Reporting 

Recommendation: 

Current Status: 

The City should evaluate its accounting and financial reporting function. 
Specifically, the City should consider the following: 

• Ensure adequate resources (both number and skill set) are dedicated to 
the accounting and financial reporting function. 

• Develop and implement policies, procedures, and related controls over 
the preparation of the fmancial statements, including those presented 
under full accrual. 

• Assign responsible persons for preparing and reviewing the fmancial 
statements. Address the specific accounting matters discussed in this 
schedule of fmdings and responses. 

• Address the specific accounting matters discussed in the schedule of 
findings and questioned costs. 

• Develop policies and procedure to ensure joumal entries are reviewed 
by the appropriate level of management and include appropriate 
supporting documentatiotu 

• Bring accounting up-to-date including timely reconciliations to enable 
the timely preparation of financial statements. 

• Maintain adequate supporting documentation for Joumal entries in a 
central location. 

Not resolved. See repeat finding 2012-1. 

2011-2 Capital AiwetH 

Recommendation: 

Current Status: 

The City should continue improving policies and procedures, and related 
internal controls to ensure capital assets arc fairly stated and properly 
reported in the financial statements. These controls should include 
maintaining accurate and complete capital asset listings and appropriate 
reviews of depreciable assets and CIP balances to ensure proper accounting 
and financial reporting. The Cit>' should also strengthen its reconciliation of 
its capital asset listing and implement a formal review procedure of the 
capital asset roll forward and projects within the CIP account 

Not resolved. See repeat fmding 2012-2. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Prior Year Findings and Responses 

Year ended December 31,2012 

2011-3 Accounts Pavable 

Recommendation: 

Current Status: 

The City should implement procedures and controls to ensure accounts 
payable is properly reported on a timely basis at year-end. Specifically, the 
City should evaluate the configuration of its accounting system to ensure 
expenditures are reported in the proper period. 

Not resolved. See repeat fmding 2012-3. 

2011-4 Cash 

Recommendation: 

Current Status: 

The City should perform and review reconciliations on a timely basis to track 
outstanding checks, present outstanding checks as a reduction of cash at 
year-^nd and properly present deposits-in-transit In addition, the City shoukl 
ensure the cash reconciliation is completed each month and is properly 
reviewed. 

Not resolved. See repeat fmding 2012-4. 

2011-5 Reporting Litigation and Claims 

Recommendation: 

Current Status: 

The City should implement procedures for the timely preparation and review 
ofthe litigation and claims records. 

Resolved. 

2011-6 FEMA Grant Reconciliation 

Recommendation: 

Current Status: 

The City should implement procedures and controls to ensure FEMA grant 
related balances are properly reported on a timely basis at year-end. 
Specifically, the City should evaluate each project to determine amount to 
and due from FEMA for all expenditures Incurr^ through year-end. 

Resolved. 
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CITY OF NEW ORLEANS, LOUISLVNA 

Schedule of Prior Year Findings and Responses 

Year ended December 31,2012 

2011-7 Property Tax Reconciliation 

Recommendation: The City should implement procedures and conux>ls to ensure that propert>' 
tax collections and refunds are reconciled in the property tax software 
regulariy. In addition, property tax payments to agencies should be made 
based on actual collections and refunds by agency. If payments to agencies 
are made before the collections and refunds are reconciled, then the City 
should prepare reconciliation by agency to determine amounts owed to or 
due from tlie agency at year-end on a timely basis. 

Current Status: Resolved. 

2011-8 Information Tcchnolog\' 

Recommendation: The City should formalize and document FF policies and procedures, 
including the following: 

• IT Policy and Procedure manual to document and centralize all the day-
to-day procediues, as well as the responsibilities of each position, 
including outsourced positions. 

• System access management process 
• System access for terminated users should be removed on a timely basis 

to prevent unauthorized access. 
• Management should restrict access to post joumal entries to authorized 

personnel only per user Job functions. In addition, such access should 
be reviewed by managemem on a periodic basis to confirm for 
appropriateness. Evidence of the review should be retained for audit 
purposes. 

• Management should restrict administrative access on an as needed basis 
per user Job responsibilities. If this cannot be achieved due to system 
functionality, monitoring controls should be established to compensate 
for the lack of access conUvls. 

• All system changes should be implemented according to the formal 
Change Controls Process. 

Current Stams: Not resolved. See repeat finding 2012-5. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and Responses 

Year ended December 31,2012 

2011-9 Overtime Pay 

Recommendation: The City should implement a program to properly monitor compliance with 
Civil Service rule IV.9.10, 

Current Status: Not resolved. See repeat finding 2012-6. 
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The Honorable Mayor and Members 
City Council ofthe Ciry of New Orleans, Louisiana: 

We have audited the fmancial statements of the govemmental activities, the aggregate discretely 
presented component units, each major ftind, and the aggregate remaining fund information ofthe City of 
New Oleans, Louisiana (the City) as of and for the year ended December 31, 2012, which collectively 
comprise the Cit>'s basic financiaJ statements and have issued our report thereon dated June 27, 2013. In 
planning and performing our audit ofthe fmancial statements ofthe City, we considered intemal control 
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the fmancial 
statements but not for the purpose of expressing an opinion on the effectiveness of the City's internal 
control. Accordingly, we do not express an opinion on the effectiveness ofthe City's intemal control. 

During oiu* audit we noted certain matters involving intemal control and other operational matters that are 
presented for your consideration. These comments and recommendations, all of which have been 
discussed with the appropriate members of management, are intended to improve intemal control or result 
in other operating efficiencies and are summarized as follows: 

2012 Comments 

2012-1 Maintenance of Personnel Files 

Observation: The Cit>' does not have a central repository for employment records, to 
addition, the records are in muhiple forms of media. As a result, the City 
was not able to locate selected records timely. 

Recommendation: The City should establish processes and controls to ensure that adequate 
supporting documentation for all hires is maintained and easily 
accessible. 

Management's Response: Employees' employment records are divided into two segments, 
departmental and Civil Service. Some of the employment records 
sampled dated back tu'enty years. Most departments were still able to 
obtain the required information. However, with the recent relocation of 
the Civil Service Department, obtaining the data was a huge chore. As 
the Civil Service Department stabilizes, we believe they will be better 
able to retrieve the needed information. Additionally, the City is in ihe 
process of implementing a new HR and payroll system. The system will 
make it easily assessable to retrieve supporting documentation. 

2012-2 Escheatment of Unnegotiated Items 

Observation: The City's policy and procedures do not provide for routine review of 
items for escheatment to the State. We noted a number of items which 
should be reviewed for escheatment. 
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The Honorable Mayor and Members 
Cit\- Council of the Cit>' of New Orleans, Louisiana 
Page 2 
June 27, 2013 

2012-2 Escheatment of Unnegotiated Items (continued') 

Recommendation: The City should implement processes and procedures so that outstanding 
im-negotiated checks are escheated to the State on a timely basis. 

Management's Response: The City last escheated checks in 2011 and has begun the escheatment 
process for 2012 un-negotiated payments. The City will ensure it stays 
timely in escheating checks to the State of Louisiana. 

2012-3 Purchase Order Approval 

Observmion: In our testing ofthe Cit>''s disbursements for 2012, we noted instances 
where piux;hase orders were not approved until after the purchase was 
made. 

Recommendation: 

Management's Response: 

The City should implement processes and procedures to ensure that 
purchase orders are approved in accordance with the City's purchasing 
procedures before a purchase is made. 

The City's purchasing policies require a purchase order before the 
acquiring goods or services. Through monthl>' meetings with 
departments, the number of purchases made without purchase orders has 
been significantly reduced. The City will continue to meet monthly with 
departments and identify which departments continue to purchase prior 
to the issuance of a purchase order. 

2012-4 Reporting Litigation and Claims 

Observation: The City Attorneys Office provides a detail listing of its litigation and 
claims, in addition to a memo summary of claims \̂ ath estimated reserves 
of at least 550,000 to support the City's accrual and disclosure. We noted 
instances where some of the cases described on the memos were not 
included on the listing of Ihigation or some cases were listed more than 
once. 

Recommendation: 

Management's Response: 

The City should implement processes and procedures to ensure that the 
listing of Ihi^tion provided reflects all outstanding cases and unpaid 
settlements and duplicate cases are removed. 

The City will implement policies and procedures to ensure that the listing 
of litigation provided reflects all outstanding cases and unpaid 
settlements and duplicate cases are removed. 
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June 27. 2013 

2012-5 Trial Balance 

Observmion: 

Recommendation: 

Management's Response: 

The City records manual adjustments to the trial balance outside of the 
trial balance software to prepare financial statements. In addition, the 
Cit>' does not close out revenues and expenditures to fund balance 
annually in the trial balance soft^'are. As a result, the system-generated 
trial balance reports do not agree to the financial statements, and the trial 
balance includes revenues and expenditures for multiple years. 

The City should implement processes and procedures to ensure that 
revenue and expendimres are closed out annually, and all manual 
adjustments should be posted to the general ledger so that the trial 
balance properly includes all ofthe City's Enancial transactions. 

The City will implement processes and procedures to ensure that revenue 
and expenditures are closed out annually. Due to current system 
limitations, some adjustments are manually tracked at year end. 

Status of Prior Year Comments 

201 l-l Contract Management and Oversight 

Recommertdation: 

Status: 

The City should establish procedures to obtain copies of active contracts 
which cannot be located b>' the City. 

Resolved. 

2011-2 Supporting Documentation for Joumal Entries 

Recommendation: The Cit>' should establish processes and controls to ensure that adequate 
supporting documentation for manual journal entries is maintained in a 
centralized location or can otherwise be located. 

Status: Resolved. 
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2011-3 Sick and Annual Leave 

Recommendation: 

Status: 

2011-4 Held Checks 

Recommendation: 

Status: 

2011-5 Held Deposits 

Recommendation: 

Status: 

The City should evaluate the payroll system to determine whether reports 
can be written that will include all fiscal year adjustments that are posted 
after year end and that will include all employees with sick and annual 
leave balances. If a report cannot be run with the necessary infonnation, 
the C'lxy should provide a reconciliation between what the balances 
should be and what is included on the system report. If a report can be 
run with the necessaiy information, the report should be saved m the 
system, so that in can be recreated in the future. 

Resolved. 

The City should put policies and procedures in place to ensure that 
checks that have been cut are submitted to vendors timely. If there are 
checks that are held at year end, the Cit>' should mamtain a list of these 
checks and record adjustments to reverse the payments from the general 
ledger system. 

Resolved. 

The City should put policies and procedures in place to ensure that 
checks are deposited timely. 

Resolved. 

2Q] 1-6 Workers Compensation Bank Account Reconciliation 

Recommejulation: 

Status: 

The City should implement processes and procedures to ensure that the 
workers compensation bank accoum is reconciled timely. 

Resolved. 

201)-7 Compliance with the City's Investment Policy 

Recommendation: 

Status: 

The City should implement policies and procedures to monitor 
compliance with the City's policies periodically. 

Resolved. 
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June 27,2013 

LOI 1-8 Automobile Self-Insurance Liability 

Recommendation: The City should implement policies and procedures to ensure that 
adequate claims reports are received timely from the third part)' 
administrator. 

Status: Resolved. 

Our audit pnxedures are designed primarily to enable us to form an opinion on the fmancial statements, 
and therefore may not bring to light all weaknesses in policies or procedures that may exist We aim, 
however, to use our knowledge ofthe City's organization gained during our work to make comments and 
suggestions that we hope will be useful to you. 

We would be pleased to discuss these comments and recommendations with you at any time. 

The City's written response to oiu" comments and recommendations has not been subjected to the auditing 
procedures applied in the audit ofthe financial statements and, accordingly, we express no opinion on it 

This report is intended solely for the information and use of the Mayor, members of City Council, 
management, and federal awarding agencies and pass-through entities, and is not intended to be and 
should not be used by anyone other than these specified parties. However, under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

(^^m^ '^^ j iM 
New Orleans, Louisiana 
June 27,2013 
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INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

To the Honorable Members ofthe City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Loioisiana 

Report on the Schedule of Expenditures of Federal Awards 

We have audited the accompanying Schedule of Expenditures of Federal Awards (SEFA) 
ofthe City of New Orleans (tiie City) for the year ended December 31, 2012 and the 
related notes to the SEFA. 

Management's Responsibility for the Schedule of Expenditures of Federal Awards 

Management is responsible for the preparation and fair presentation of the Schedule of 
Expenditures of Federal Awards in accordance with accounting principles generally 
accepted in the United States of America; this includes the design, implementation, and 
maintenance of intemal control relevant to the preparation and fair presentation of the 
Schedule of Expenditures of Federal Awards that is free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on the Schedule of Expenditures of Federal 
Awards based on our audit. We conducted otrr audit in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable 
to financial audits contaioed in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the Schedule of 
Expenditures of Federal Awards is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the Schedule of Expenditures of Federal Awards. The procedures selected 
depend on the auditors' judgment, including the assessment of the risks of material 
misstatement ofthe Schedule of Expenditures of Federal Awards whether due to fraud or 
error. In making those risk assessments, the auditor considers intemal control relevant to 
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INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

(CONTINUED) 

To the Honorable Members ofthe City Cotincil 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page-2 

the entity's preparation and fair presentation of the Schedule of Expenditures of Federal 
Awards in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity's intemal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation 
ofthe Schedule of Expenditures of Federal Awards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Opinion 

In our opinion, the Schedule of Expenditures of Federal Awards for the year ended 
December 31, 2012 referred to above is presented fairly, in all material respects, in 
relation to the basic financial statements of the City of New Orleans as a whole in 
accordance with accounting principles generally acc^ted in the United States of 
America. 

Other Matters 

The accompanying Schedule of Expenditures of Federal Awards, as required by Office of 
Management and Budget Circuit A-133, Audits of States, Local Govemments, and Non-
Profit Organizations, is presented for purposes of additional analysis and is not a required 
part of the basic financial statements of the City of New Orleans. (The basic financial 
statements ofthe City of New Orleans as of and for the year ended December 31, 2012 
were audited by other auditors whose opinion dated June 27, 2013 expressed an 
unqualified on those basic financial statements.) The SEFA was derived fix)m and relates 
directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the 
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audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such infonnation directly to the underlying accounting and 
other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedtires in accordance with auditing 
standards generally accepted in the United States of America. 

As discussed in Note 5, the City of New Orleans is subject to audit by Federal agencies or 
their designees for compliance with contractual and progrannnatic requirements with 
regard to its Federal programs for the year ended December 31,2012. The detennination 
of whether any instances of noncompliance that will ultimately result in the remittance of 
any ineligible or disallowed cost cannot be presently determined. 

Other Reporting Required by Govemment Auditing Standards 

In accordance with Govemment Auditing Standards, we have also issued our report dated 
June 27, 2013, on our consideration ofthe City's intemal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of intemal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on intemal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Govemment Auditing Standards in considering the City's intemal 
control over financial reporting and compliance. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 
New Orleans, Louisiana 

June 27,2013 

jBruno& Tervalon LLP 
WWCert^fied Public Accountants 
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FEDERAL GRANTOR/PROGRAM NAME 

O T Y OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAJR ENDED DECEMBER 31,2012 

FEDERAL PASS-
CFDAor THROUGH 
OTHER ENTrrVS 

NUMBER NUMBER AcnvriY 

U.S, Department of Agriculture 

Direct Awards 

Agricultural Research - Basic and Applied Research 

Subtotal - Direct Awards 

Pflsa-Th^nnflh ^^Ty f̂rfo 

State of Louisiana 

Department of Social Services: 

Special Supplemental Nutrition Program for Women, 

Infants and Children - Administrative Costs 

Special Supplemental Nutrition Program for Women, 

Infants and Children - Food Issuance (NOTE 13) 

Department of Labor: 

State Administrative Matching Grants ibr the 

Supplemental Nutrition Assistance Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Agricultare 

10,001 N/A $ 249.834 

249,834 

10.557 CFMS641737 666,424 

10.557 CFMS641737 3,856,747 

10.561 LWAI121ST12 56.668 

4.579,839 

4,829.673 

U.S. Department of Commerce 

Pass-'Through Awarda 

State of Louisiana 

Department of Natural Resources: 

Coastal Zone Management Administration Award 

Subtotal - Awards from Pass»Through Entities 

Total U.S. Department of Commerce 

11.419 2515-10-02 14;?17 

14,317 

14,317 

See Independent Auditors' Report on the Notes to the Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDIIURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

FEDEIUL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTTTY'S 

NUMBER AcnvrrY 

U.S. Department of Defense 

Direct Awards 

Community Economic Adjustment Assistance for 

Establishment Expansion, Realignment or Gosure of 

a Militaiy Installation Base Reuse Flans 

Total UJS. Department of Defense 

VJS . Department of Housing and Urban Development 

12.607 N/A $ 275,827 

275,827 

Direct Awards 

Community Develq}meat Block Grant/ Entitlement Grants 

Urban Development Action Graots-Orantee Loans (NOTE 6) 

Urban Development Action Grants-Grantee Loans 

Emergency Solutions Grants Program 

Shelter Plus Care 

Home Investment Partnerships Program 

Housing Opportunities for Persons with AIDS 

Brownsfield Economic Development Initiative-

Guarantee Loan (NOTE 8) 

Community Development Block Grants-Section 108 

Loan Guarantees (NOTE 7) 

Community Development Block Grants-Section 108 

Loan Guarantees-Program Licome 

Community Challenge Planning Grants and Department of 

the Transportation's TIGER n Planning Grants 

ARRA - Community Development Block Grant 

CDBG Recovery/Stimuhis 

ARRA - Federal American Recovery Act -

Homeless Prevention and Rapid Re-Housing Program 

Neighborhood Stabilization Program 

Subtotal - Duwt Awards 

14-218 

14221 

14.221 

14.231 
14.238 

14.239 

14.241 

14.246 

14248 

14.248 

14.704 

14253 

14257 

14264 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
N/A 

16,893,017 

2,320,616 

596.875 

978.489 
836,561 

2,780,371 

3,295,997 

500,000 

20,778,000 

1,441,313 

318,199 

4,549,429 

746,569 

1.586,988 

57.622,424 

See Independent Auditors* Report and the Notes to the Schedule of Expenditures of Federal Awards. 
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CTTY OF NEW ORLEANS 
SCHEDULE OF EXPENDIIURES OF FEDERAL AWARDS, CONTINXIED 

FOR THE YEAR ENDED DECEMBER 31,2012 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
IHROUGH 
ENTTIY'S 

NUMBER ACnVTIY 

U.S. Department of Housing and Urban Development, continued 

Passed - Through Awards 

State of Louisiana 

Office of Community Developmem: 

Disaster Community Development Block Grant 

Emergency Solutions Grants Program 

ARRA - Federal American Recovery Act -

Homeless Prevention and Rapid Re-Housing Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Hoosing and Urban Devetopment 

U.S. Department of Interior 

Direct Awards 

Coastal Impact Assistance Program (QAP) 15.426 

Migratory Bird Monitoring, Assessment and Conservation 15.655 

Subtotal - Direct Awards 

Total UJ5. Department of Interior 

U.S. Department of Justice 

Direct Awards 

Si^Fvised Visitation and Safe Havens for Children 16.527 

Grants to Encourage Arrest Policies and Enforcement 

of Protection Orders Program 16.590 

ARRA - Public Safety Partnership and Community Policing 

Grants 16.710 

Paul Coverdell Forensic Sciences Improvement Act 16.742 

Edward Byrne Memorial Justice Assistance Grant (JAG) Progran 16.738 

ARRA - Edward Byrne Memorial JAG Program 16.804 

Subtotal - Direct Awards 

14.228 

14.231 

14.257 

nt 

CFMS 661158 

CFMS-Various 

O-'MS 685486 

$ 48,602,962 

269,775 

325.841 

49,198,578 

106,821,002 

N/A 

N/A 

6,773,639 

8,350 

6,781,989 

6,781,989 

N/A 

N/A 

N/A 
N/A 
N/A 
N/A 

71,465 

155,817 

3,106,531 

7,464 

238,443 

726,008 

4,305,728 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDIIURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASJ^ 
THROUGH 
ENTITY'S 
NUMBER AcnvriY 

U.S. Department of Justice. Continued 

Passed - Through Awards 
Slate of Louisiana 
Commission on Law Enforcement: 

Juvenile Justice and Delinquency Prevention 
Crime Victim Assistance 
ARRA - Violence Against Women Formula Grants 
Edward Byrne Memorial Justice Assistance Grant Program 
Paul Coverdell Forensic Sciences In^rovement Grant 

Program 
New Orleans Police and Justice Foundation, Lac: 

DNA Backlog Reduction Program 
Congressionally Recommended Awards 

Subtotal - Awards fix)m Pass-Through Entities 

Total U.S. Department of Justice 

16.540 
16.575 
16.588 
16.738 

16.742 

16.741 
16.753 

J10-9-ADM $ 
Various 
Various 
Various 

Gl 1-8-002 

2009-DN-BX-K245 
2010-DD-BX-0628 

358 
4,096 

153,040 
245,384 

31,002 

22,541 
37,902 

494,323 

4,800,051 

U.S. Department of Labor 

Passed - Through Awards 
State of Louisiana 
Department of Labor 

Workforce Investment Act-Adult Program 
Workforce Investment Act - Youth Activities 
AARA - WorkfcHXJc Investment Act-Dislocated Workers 
Workforce Investment Act-National Emergency Grants 
ARRA - Workforce Investment Act-Dislocated Worker 

Formula Grants 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Labor 

17258 
17259 
17260 
17277 

17278 

AA-102250-0(>.50 
AA-102250-00-50 
AA-10225O-0a.50 
LWIA12ISAAC 

LW1A112012 

1,352,731 
1,463,616 
1,201,281 

176,539 

40,259 

4234,426 

4.234,426 

See Independent Auditors' Report and the Notes to \hc Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTITY'S 

NUMBER ACnVTIY 

U.S. Department of Transportation 

Direct Awards 

ARRA - Airport Improvement Program - New Orieans 

Aviation Board 

ARRA • Highway Planning and Construction 

National Infrastructure Investments 

Subtotal - Direct Awards 

Passed ^ Through Awards 

State of Loaisiana 

Department of Transportation: 

State and Community Higjhway Safety 

Department of Public Safety: 

Safety Belt Performance Grants 

Subtotal - Awards from Pass-Through Entities 

Total VJS. Department of Transportation 

National Endowment for the Arts 

Direct Awards 

Promotion of the Arts 

Total National Endowment for the Arts 

20.106 

20205 

20.933 

N/A 
N/A 
N/A 

$ 1,643,660 

102,101 

378,222 

20.600 

20.609 

45.024 

742-04-006/etal 

2012-30-44 

N/A 

2,123,983 

8,016,167 

196,953 

8213,120 

10.337.103 

75,000 

75,000 

U.S. Department of Energy 

Direct Awards 

ARRA - Energy Efficiency and Conservation Block Grant 

Program 

Subtotal - Direct Awards 

Total UJS. Department of Energy 

81.128 N/A 537,689 

537,689 

537.689 

See Independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards. 
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CHY OF NEW ORLEANS 
SCHEDULE OF EXPENDIIURES OF FEDERAL AWARDS, CONTINUED 

FOR THE. YEAR ENDED DECEMBER 31,2012 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHER 

NUMBER 

PASS-
THROUGH 
ENTHY'S 
NUMBER ACTTVny 

U.S. Department of Health and Human Services 

Direct Awards 
Consolidated Health Centers - Healthcare for the Homeless 
HIV Emergency Relief Project Grants-Ryan White Program 
Healthy Start Initiative-Great Expectations Program 
Health Care and Other Facihties - Mobile Hospital Service 

Subtotal • Direct Awards 

Passed -Through Awards 
State of Louisiana 
Department of Health and Hospitals: 

Public Health Emergency Preparedness 
CMS Research, Demonstration and Evaluation (jiants 
Childhood Lead Poisoning Prevention Projects 
Preventative Health and Health Services Block Grant 
Maternal and Child Health Services Block Grant to the 

States 
Department of Labor. 

Temporary Assistance for Needy Families 

Subtotal - Awards from Pass-Through Entities 

Total UJS. Department of Health and Human Services 

93.224 
93.914 
93.926 
93.887 

N/A 
N/A 
N/A 
N/A 

$ 1,614,085 
7,146,473 
1,842,791 

407,017 

11.010,366 

93.069 
93.779 
93.197 
93.991 

93.994 

93.558 

CFMS 696594 
K07-551/K08-335 

Various 
Various 

a''MS70O228 

CFMS #697016 

40,288 
304,812 
46,986 

218,904 

12,632 

406,041 

1,029,663 

12,040,029 

U.S. Department of Homeland Security 

Direct Awards 
Emergency Food and Shelter National Board Program 
Assistance to Firefighters Grant 
Staffing for Adequate Fire and Emergency Response 
ARRA - Port Security Grant Program 

Subtotal - Direct Awards 

97.024 
97.044 
97.083 
97.116 

N/A 
N/A 

EMW2009FHO13O1 
Various 

3,015 
239,558 

3,666,041 
1,398,368 

5,306,982 

See independent Auditors' Report and the Notes to the Schedule of Expenditures of Federal Awards. 
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C O Y OF NEW ORLEANS 

SCHEDULE OF EXPENDIIURES OF FEDERAL AWARDS, CONTINUED 
FOR THE YEAR ENDED DECEMBER 31,2012 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL 
CFDA or 
OTHKR 

NUMBER 

PASS-
THROUGH 
ENTITY'S 

NUMBER ACXTVOTY 

U.S. Department of Homeland Security. Continued 

Passed - Through Awards 

State of Louisiana 

Govemoi's Office of Homeland Security: 

Disaster Grants - Public Assistance (Presidentially 

Declared Disasters) 

Hazard Nfitigation Grant 

Emergency Management Planning Grant 

Interperable Emergency Communications 

Homeland Security Grant Program 

Buffer Zone Protection Program 

Severe Loss Repetitive Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Homeland Security 

Total Expenditures of Federal Awards 

97.036 

97.039 

97.042 

97.055 

97.067 

97.078 

97.no 

071-55000 $ 

1603DRLA0079 

EMW11EP0058 

Various 

Various 

Various 

SRLPJ06LA907 

81,222,015 

946,611 

156,000 

3,580 

1,962,775 

286,316 

251,203 

84,828,500 

90,135,482 

S 240,882,588 

See Independent Auditors' Report and the Notes to tiie Schedule of Expenditures of Federal Awaids. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 1 - BACKGROUND: 

The City of New Orleans (flie City) was incoiporated in 1805. The City's 
system of government is established by the Home Rule Charter which 
became effective in 1954. The City operates "under a Mayor-Council form of 
govemment. The City provides the following types of services as authorized 
by its charter: public health and safety, streets, sanitation, water and 
sewerage, planning and zoning, recreation and general and administrative 
services. Education and welfare are administered by other governmental 
entities. 

NOTE 2 SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS: 

The accompanying Schedule of Expenditures of Federal Awards presents the 
activity of all federal award programs ofthe City that were received directly 
from federal agencies or passed through other entities and govermnental 
agencies. 

The City has prepared this Schedule of Expenditures of Federal Awards to 
comply with ttie provisions of Office of Management and Budget (OMB) 
Circular A-133, Aitdits of States, Local Govemments and Non-Profit 
Organizations. OMB Circular A-133 stipulates that a Schedule of 
Expenditures of Federal Awards be prepared showing total expenditures of 
each federal award program as identified in the Catalog of Federal Domestic 
Assistance (CFDA) and for other federal financial awards that have not been 
assigned a catalog number. 

NOTE 3 - BASIS OF ACCOUNTING/PRESENTATION: 

Grant expenditures in the Schedule of Expenditures of Federal Awards are 
generally recognized under the modified accrual basis of accounting when 
the related liability is inciirred, if measurable. Vacation and sick leave are 
recognized when paid. Current grant expenditures include direct expenditures 
and expenditures of federal awards passed through other govemmental 
agencies. 

The accounting policies of the City conform to accounting principles 
generally accepted in the United States of America as applicable to 
govermnental units. The preparation of the Schedule of Expenditures of 
Federal Awards in conformity with accounting principles generally accepted 
in the United States of America requires management to make certain 
assumptions that affect tihe reported amounts of expenditures during the 
reporting period. Actual results could differ from those estimates. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 4 - OUESTIONED COSTS: 

The City has expended in the current year and in previous years certain federal grant 
fiinds in a manner that may have violated certain provisions ofthe related compliance 
requirements and grant agreements. The related questioned costs amounts as reported 
in the current and prior Single Audit reports pertinent to such issues excluding audit 
findings that are no longer applicable based on the provisions of OMB Ckcular A-
133, Section 315(b)(4) are as follows: 

Program Year Amomit 

Citv of New Orleans 

{ December 31.2009- $ 1,369,886 

I 
I Total $ 1,369,886 

There were no question costs for the years ended December 31,2010,2011 and 2012. 

The ultimate resolution or determination as to whether the questioned cost will be 
allowable or unallowable related to the applicable grants will be made by the 
qjplicable fimding sources and caimot be determined at this time. As such, 
management ofthe City is presently unable to determine a reasonable estimate of any 
possible federal claims for refimds of the applicable grant fimds. Accordingly, no 
provision or adjustment has been made to the Schedule of Expenditures of Federal 
Awards. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 5 - INELIGIBLE, DISALLOWED AND OUESTIONED COSTS: 

The City of New Orleans is subject to audit by federal agencies or their designees for 
comphance with contractual and programmatic requirements with regard to federal 
programs administered by the City of New Orleans. The detennination of whether 
any instances of noncompliance that will ultimately result in the remittance of any 
ineligible or disallowed cost cannot be presently determined. When applicable, the 
repayment of any remaining ineligible and disallowed costs shall be fiinded from non
federal fimds. 

NOTE 6- GRANTEE LOANS - URBAN DEVELOPMENT ACTION GRANTS: 

The City has provided certain grant awards with fimds fi?om the United States 
Department of Housing and Urban Development (HUD) in the form of loans to the 
private sector for completion of projects that will stimulate economic development 
activity in the City. Four (4) of ttiese loans are outstanding at December 31, 2012, 
totaling $2,320,616 which bear interest at various interest rates not exceeding three 
and three-quarters percent (3.75%). These loans are receivable over an eight (8) to ten 
(10) year period and are recorded as loans receivable at December 31,2012, Once the 
loan payments are received and the project is accepted by HUD, the City may use the 
amounts received for other allowable economic development activities as specified in 
the grant agreement. 

NOTE 7 - HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS: 

The City has entered into contracts for Loan Guarantee Assistance under Section 108 
of the Housing and Community Development Act of 1974, with the Secretary of 
United States Department of Housing and Uiban Development (HUD) as guarantor. 
The City received these loans in order to fund its commitments to Jazzland, American 
Can, Palace ofthe East, LLC and Louisiana Artist Guild Projects. During the years 
prior to and as of December 31, 2005, $25,300,000 was disbursed to Jazzland; 
$5,000,000 was disbursed to the American Can Project; $5,000,000 was disbursed to 
the Palace of the East, LLC (Grand Theatre) and $7,100,000 to Louisiana Artist 
Guild. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 7- HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS, 
continued: 

As of December 31, 2012, the balance due to HUD by the City in the amount of 
$20,778,000 is recorded as a payable in the City's financial statements and reflected 
in the Schedule of Expenditures of Federal Awards. 

The requirements to amortize the remaining Section 108 loans are as follows: 

Dae to 
HUD 

Jazzland Project 
2013 $ 1,830,000 

2014 1,945,000 

2015 2,075,000 

2016 2,210,000 

2017 2,345,000 

10.405,000 

^nerican Can Project 

2013 320,000 

2014 340,000 

2015 360,000 

2016 380,000 

2017 400,000 
Thereafter 870,000 

2,670.000 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 7 - HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS, 
continued: 

Due to 
HUD 

Grand Theatre Project 
2013 $ 275,000 

2014 290,000 

2015 315,000 

2016 325,000 

2017 335,000 
Thereafter 1,480,000 

3,020,000 

Louisiana Artist Guild 
2013 355,000 

2014 377,000 

2015 399.000 

2016 423,000 

2017 449,000 
Thereafter 2,680,000 

4,683,000 

$ 20,778,000 

15 



CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTES- BROWNSFIELD ECONOMIC DEVELOPMENT INITIATIVE; 

During the year ended December 31, 2000, the City received a Brownsfield 
Economic Development Initiative (BED!) grant in the amount of $1,000,000 that was 
utilized to fimd the City*s American Can renewal project. The City disbursed 
$500,000 to the project in the form of a grant and $500,000 in the form of a loan 
required to be repaid at 2% interest. The loan matures in January, 2040. The 
requirements to amortize the BEDI loan are as follows: 

Principal 
American Can Project 
2013 

2014 

2015 

2016 

2017 
Thereafter 

120,293 
10,673 
10,888 
11,108 
11,332 

335,706 

500,000 

NOTE 9 - CONTINGENCY: 

The City is the recipient of numerous federal grants and awards. These grants and 
awards are govemed by various Federal requirements, guidelines, regulations and 
contractual agreements. 

The administration ofthe programs and activities funded by these grants and awards 
is under control of the City and is subject to audit and review by the applicable 
fimding sources. Any grant or award found not to be properly spent in accordance 
with the requirements, guidelines, regulations and contractual agreements of the 
fimding source may be subject to recapture. 

The audit ofthe federal award programs ofthe City for the year ended December 31, 
2012 disclosed instances of non-compliance that may be significant to the Schedule 
of Expenditures of Federal Awards, but for which the ultimate resolution cannot be 
presently determined. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 1 0 - MAJOR FEDERAL AWARDS PROGRAM: 

The City's major Federal awards programs for the year ended December 31, 2012 
were determined based upon program activity. The City's *Type A" federal awards 
programs for the year ended December 31,2012 were all federally assisted high risk 
programs for which program activity was equal to or greater than $3,000,000 during 
the year ended December 31,2012. 

NOTE 1 1 - FEDERAL DISBURSEMENTS TO SUB-RECIPIENTS: 

Federal Awards disbursed by the City to sub-recipients associated with its major 
federal award programs for the year ended December 31,2012 were as follows: 

CFDA# Name of Federal Program Amoont 
14.218 Community Development Block Grant $ 2,703,678 
14.228 Disaster Community Development Block Grant 20,526,028 
14.241 Housing Opportunities for Persons with AIDS 3,495,086 

17.258; 17.259; 
17.260; and 

17.279 Workforce Investment Act 2,861,550 
93.914 mV Emergency Relief Project Grant-Ryan White 4.076,286 

Total Federal Disbursements to Sub-recipients $ 33,662,628 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

NOTE 12- STATE GRANTS: 

The City receives non-Federal fimds from the State of Louisiana to perform certain 
public programs. Expenditures and adjustments to expenditures of state grants, which 
were not subjected to the audit procedures in the audit of the Schedule of 
Expenditures of Federal Awards, for the year ended December 31, 2012 were as 
follows: 

State Grantor/Program Name 

Louisiana Commission on Law Enforcement 
Corrections Training 
Basic Training 

Contract 

Number 

P10-8-COR 
P10-8-BAS 

Amount 

$ 17,350 
14.500 

31,850 

Louisiana Department of Culture. Recreation 
and Tourism 

Library State Aid Grant N/A 11,450 

Louisiana Department of Facility Planning 
and Control 

Stadiums and Parks N/A 482,837 

Louisiana Commission on Public Safetv 
Crime Lab Equipment and Training 2503-08-58 345,789 

Louisiana Department of Education 
Schools N/A 174,532 

Louisiana Department of Economic 
Development 

Coimnunity Renewal CFMS 685880 15,868 

Total State Grant Expenditures $ 1,062,326 
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a T Y OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31,2012 

N O T E D - SPECUL SUPPLEMENTAL NUTRITION PROGRAM FOR 
WOMEN. INFANTS AND CHILDREN - FOOD ISSUANCE 

The City, in conjunction with the State of Louisiana Department of Health and 
Hospitals, administers the Women, Infants and Children (WIC) Supplemental Food 
Issuance Program. As a result, eHgible participants received WIC drafts to obtain WIC 
food packages totaling $3,856,747 for the year ended December 31,2012. 

NOTE 1 4 - SUBSEOUENTEVENTS: 

The City is required to evaluate events or transactions that may occur after the schedule 
of expenditures of federal awards date for potential recognition or disclosure in the 
notes to the schedule of expenditures federal awards. The City performed such an 
evaluation througih June 27, 2013, the date which the schedule of expenditures of 
federal awards was available to be issued, and noted no events or transactions that 
occurred after the schedule of expenditures of federal awards date requiring recognition 
or disclosure. 
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INDEPENDENT AUDITORS* REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLLANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

I To the Honorable Members of the City Council 
I and the Honorable Mitchell J. Landrieu, Mayor 

City of New Orleans 
I New Orleans, Louisiana 

I We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Govemment Auditing Standards issued by the Comptroller General of the United States, 
the Schedule of Expenditures of Federal Awards of Ihe City of New Orleans (the City) for 

'• the year ended December 31,2012 and the related notes to the Sched\ile of Expenditures of 
Federal Awards and have issued our report thereon dated June 27,2013. 

Internal Control Over Financial Reporting 
j 
i In planning and performing our audit ofthe Schedule of Expenditures of Federal Awards, 
i we considered the City's intemal control over financial reporting (intemal control) to 

determine the audit procedures that are appropriate in the circumstances for the purpose of 
: expressing our opinion on the Schedule of Expenditures of Federal Awards, but not for the 
I purpose of expressing an opinion on the effectiveness of the City's intemal control. 

Accordingly, we do not express an opinion on the effectiveness of the City's intemal 
control. 

Our consideration of the intemal control was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in intemal control 
that might be material weaknesses or significant deficiencies and therefore, material 

I weaknesses or significant deficiencies may exist that were not identified. However, as 
described in the accompanying schedule of findings and questioned costs, we identified 
certain deficiencies in intemal control that we consider to be a material weakness and a 
significant deficiency. 

A deficiency in intemal control exists when the design or operation of a control does not 
allow managemait or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 

f i?c^ ^ ? i ^ . c ' ^ . ° 1 ^ ; ^ ^ ' ^ ^ 2 ^ «^24 LAKEOVER RD.. SUFTE A 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTBER MATTERS BASED ON AN AUDIT OF FINANCUL 
STATEMENTS PERFORMED IN ACCORDANCE 
yyiTH GOVERNMENT AUDTTING STANDARDS 

(CONTINUED) 

To the Honorable Members ofthe City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
Gtyof New Orleans 
New Orleans, Louisiana 

weakness is a deficiency, or a combination of deficiencies, in intemal control such that 
there is a reasonable possibility that a material misstatement ofthe entity's Schedule of 
Expenditures of Federal Awards will not be prevented, or detected and corrected on a 
timely basis. We consider the deficiracy described in the accompanying schedule of 
findings and questioned costs as item 2012- 01 to be a material weakness. 

A significant deficiency is a deficiency, or combination of deficiencies, in intemal control 
that is less severe than a material weakness, yet important enough to merit the attention by 
those charged with governance. We consider the deficiency described in the accompanying 
schedule of findings and questioned costs as item 2012-02 to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City's financial statements are 
fi-ee fiom material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an. 
objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Govemment Auditing Standards. 

An explanatory paragraph was included in our report indicating that the City is subject to 
audit by Federal agencies or their designees for compliance with certain contractual and 
programmatic requirements with regards to its Federal programs for the year ended 
December 31, 2012. The determination of whether any instances of noncompliance that 
will ultimately result in remittance of ineligible or disallowed cost cannot be presently 
determined. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

(CONTINUED) 

To the Honorable Members ofthe City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

City*s Response to Findings 

The City's response to the findings identified in our audit is described in a sqjarate 
Corrective Action Plan. The City's response was not subjected to the auditing procedures 
applied in the audit of the Schedule of Expenditures of Federal Awards and, accordingly, 
we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness ofthe City's intemal control or on comphance. This report is an integral part 
of an audit performed in accordance with Govemment Auditing Standards in considering 
the City's intemal control and comphance. Accordingly, this communication is not suitable 
for any other purpose. 

This report is intended solely for the information and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Louisiana Legislative Auditor as a pubhc doomient. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 
New Orleans, Louisiana 

June 27,2013 

jBrunoA Tervalon LLP 
^ ^ n j c r t i f i e d PubUc Accountants ' 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND 

MATERIAL EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WTIH OMB CIRCULAR A-133 

To the Honorable Members ofthe City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited the City of New Orleans' (the City) comphance with the types of 
comphance requirements described in the OMB Circular A-133 Compliance Supplement 
that could have a direct and material effect on each of the City's major federal programs 
for the year ended December 31,2012. The City's major federal programs are identified in 
the summaiy of auditors' results section of the accompanying schedule of findings and 
questioned costs. 

Management's Responsibility 

Management is responsible for comphance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs. 

A uditors' Responsibility 

Our responsibihty is to express an opinion on compliance for each of the City's major 
federal programs based on our audit of the types of comphance requirements referred to 
above. We conducted our audit of comphance in accordance with auditing standards 
generally accepted in the United States of America; the standards apphcable to financial 
audits contained in Govemment Auditing Standards, issued by the Comptroller General of 
the United States; and OMB Circular A-133, Audits of States, Local Govemments, and 
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan 
and perform the audit to obtain reasonable assurance about whether noncomphance with 
the types of comphance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about the City's comphance with those requirements and performing such 
other procedures as wc considered necessary in the circumstances. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND 

MATERIAL EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A433 
(CONTINUED) 

To the Honorable Members ofthe City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

We beheve that our audit provides a reasonable basis for our opinion on comphance for 
each major federal program. However, our audit does not provide a legal determination of 
the City's comphance. 

Opinion on Each Major Federal Program 

In our opinion, the City comphed, in all material respects, with the types of comphance 
requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended December 31,2012. 

Other Matters 

The results of our auditing procedures disclosed instances of noncomphance, whicih are 
required to be reported in accordance with OMB Circular A-133 and which are described 
in the accompanying schedule of findings and questioned costs as items 2012-03 through 
2012-12. Our opinion on each major federal program is not modified with respect to these 
matters. 

The City's response to the noncomphance findings identified in our audit is described in a 
separate Corrective Action Plan. The City's response was not subjected to the auditing 
procedures ^jphed in the audit of comphance and, accordingly, we express no opinion on 
the response. 

Report on Internal Control Over Compliance 

Management ofthe City is responsible for estabhshing and maintaining effective intemal 
control over comphance with ttie types of compliance requirements referred to above. In 
planning and performing om: audit of comphance, we considered the City's intemal control 
over comphance with the types of requirements that could have a direct and material effect 
on each major federal program to detenmne the auditing procedures that are appropriate in 
the circumstances for the pinpose of expressing an opinion on comphance for each major 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WTTH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND 

MATERIAL EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 
(CONTINUED) 

To the Honorable Members ofthe City Council 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

federal program and to test and report on intemal control over comphance in accordance 
with OMB Circular A-133, but not for the purpose of expressing an opmion on the 
effectiveness of intemal control over comphance. Accordingly, we do not express an 
opinion .on the effectiveness ofthe City's mtemal control over compliance. 

Our consideration of intemal control over comphance was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in intemal control over compliance that might be material weaknesses or 
significant deficiencies and therefore material weaknesses or significant deficiencies may 
exist that were not identified. However, as discussed below, we identified certain 
deficiencies in intemal control over comphance that we consider to be a material weakness 
and significant deficiencies. 

A deficiency in intemal control over compliance exists when the design or operation of a 
control over comphance does not allow management or employees, in the normal course of 
performing then: assigned fimctions, to prevent, or detect and correct, noncomphance with 
a type of compliance requirement of a federal program on a timely basis. A material 
weakness in intemal control over compliance is a deficiency, or combination of 
deficiencies, in intemal control over comphance, such that there is a reasonable possibihty 
that material noncomphance with a type of comphance requirement of a federal program 
will not be prevented, or detected and corrected, on a timely basis. We consider the 
deficiency in intemal control over comphance described in the accompanying schedule of 
findings and questioned cost as item 2012-03 to be a material weakness. 

A significant deficiency in intemal control over compliance is a deficiency, or a 
combmation of deficiencies, in intemal control over comphance with a type of comphance 
requirement of a federal program that is less severe than a material weakness in intemal 
control over comphance, yet important enough to merit attention by those charged with 
govemance. We consider the deficiencies in intemal control described in the 
accompanying schedule of findings and questioned costs as items 2012-04 through 2012-
12 to be significant deficiencies. 

25 



INDEPENDENT AUDTTORS' REPORT ON COMPLIANCE WTTH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND 

MATERIAL EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 
(CONTINUED) 

To the Honorable Members ofthe City Coimcil 
and the Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Loiusiana 

The City's response to the mtemal control over comphance findings identified in our audit 
is described in a separate Corrective Action Plan. The City's response was not subjected to 
the auditing procedures apphed in the audit of comphance and, accordingly, we express no 
opinion on the response. 

The purpose of this report on intemal control over comphance is solely to describe the 
scope of our testing of intemal control over comphance and the results of that testing based 
on the reqmrements of OMB Circular A-133. Accordingly, this report is not suitable for 
any other purpose. 

This report is intended solely for the mformation and use ofthe City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana revised statute 24:513, this report is distributed by 
the Louisiana Legislative Auditor as a pubhc document. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 
New Orleans, Louisiana 

June 27,2013 

JBmnp&T r̂vukn w ,, 
W ^ C e r t i f i e d I^ublic Accountants ^^ 
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SCHEDULEI 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF INDEPENDENT AUDITORS' RESULTS 

1. Type of report issued on the Schedule of Expenditures of Federal Awards: 
Unqualified. 

2. Did the audit disclose any material weaknesses in intemal control over financial 
reporting? Yes. 

i 3. Did the audit disclose any significant deficiencies in intemal control over 
I financial reporting? Yes. 

4. Did the audit disclose any non-comphance which is material to the Schedule of 
Expenditures of Federal Awards? No. 

! 

I 5. Did the audit disclose any material weaknesses in intemal control over major 
Federal programs? Yes. 

j 
i 6. Did the audit disclose any significant deficiencies in internal control over major 

programs? Yes. 

7. Type of report issued on compliance for major programs: Unmodified, 
I 

8. Did the audit disclose any audit findings required to be reported in accordance 
with OMB Circular A-133, Section .510(a)? Yes. 

9. Was a management letter issued? Yes. 
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SCHEDULE I 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF INDEPENDENT AUDITORS' RESULTS 

(Continued) 

10. Identification of Major Programs: 

CFDA# Name of Federal Program 
10.557 Special Supplemental Nutrition Program for Women, 

Infants and Children - Food Issuance 
14.218 Community Development Block Grant/ Entitiement Grants 
14.253 ARRA - Community Development Block Grant - Entitlement Grant 
14.221 Urban Development Action Grants-Grantee Loans 
14.228 Disaster Community Development Block Grant 
14.241 Housing Opportunities for Persons with AIDS 
14.246 Brownsfield Economic Development Initiative - Loans Guarantee 
14.248 Commimity Developmrait Block Grant - Section 108 Loans 

i Guarantee 
: 15.426 Coastal Impact Assistance Program. 

16.710 ARRA - Pubhc Safety Partnership and Community Pohcing 
17.258 Workforce Investment Act-Adult Program 

; 17.259 Workforce Investment Act-Youth Activities 
17.260 ARRA - Workforce Investment Act-Dislocated Workers 

j 17.278 . Workforce Investment Act - Dislocated Worker 
I 20.600 State and Community Highway Safety 

20,609 Safety Belt Performance Grants 
93.914 HIV Emergency Rehef Project Grant-Ryan White Program 
97.036 Disaster Grants - Emergency Management Performance-State and 

Local Assistance 
97.083 Staffing for Adequate Fire and Emergency Response 

11. Dollar threshold used to distinguish between Type A and Type B Programs: 
$3,000,000. 

12. Is the auditee a "low-risk" auditee, as defined by OMB Circular A-133? No. 
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FINANCIAL STATEMENT FINDINGS 
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SCHEDULER 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FINDINGS 

Audit Finding Reference Number 

2012-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards 

Criteria 

The City should have systems over intemal control over preparation of the Schedule of 
Expenditures of Federal Awards (SEFA), including the accuracy of the Catalogue of 
Federal Domestic Assistance (CFDA) numbers and the overall accuracy, completeness 
and timeliness of preparation ofthe Schedule of Expenditures of Federal Awards. 

i Condition 

The City does not have adequate pohcies, procedures, and related uitemal controls to 
prepare an accurate and complete Schedule of Expenditures of Federal Awards on a 
timely basis and to ensure that expenditures are reported accurately, timely and in the 
proper accounting period. 

Context 

The City devotes various resources to timely and accurately report expenditures, however 
we noted that adjustments to record and accrae unpaid invoices subsequent to year-end 
were necessitated resulting in adjustments to those federal expenditures reported in the 
Schedule of Expenditures of Federal Awards. 

Cause 

The City's procedures for recording accounts payable does not include sufiicient review 
of subsequent disbursements to determine that all accounts payable, mclusive of unpaid 
invoices have been communicated and transmitted to the Finance department to be 
properly recorded in a timely manner. 
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SCHEDULE II 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANaAL STATEMENT FINDINGS 
(CONTmUED) 

Audit Fmding Reference Number 

2012-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards, 
continued 

Effect 

The City recorded adjustments to properly reflect accounts payable after year-end 
delaying accurate and timely completion of the Schedule of Expenditures of Federal 
Awards. 

Recommendation 

We recommend that the City strengthen mtemal controls over the accuracy, completeness 
and timeliness of recording expenditure amounts reported in the SEFA. 
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SCHEDULER 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2012-02 - FEMA Expenditures 

Criteria 

The City has a significant number of on-going projects with expenditures that are 
reimbursable under FEMA grants. The City should have systems of mtemal control in 
place, which provide for proper accounting and reporting of expenses rehnbursable by 
FEMA in an accurate and timely manner. 

Condition 

The City does not have adequate processes and controls m place to ensure that all 
expenditures charged to FEMA are allowable and properly included in a project 
worksheet (PW). 

Context 

During the course of the audit, we noted instances where amounts charged to FEMA 
were not supported by a project worksheet documenting the eligible scope of work and 
cost estimate. 

Cause 

The City's procedures for recording expenditures charged to and reimbursable fiom 
FEMA do not include procedures to ensure that all expenditures charged to FEMA are 
properly authorized and included in a project worksheet. 

Effect 

Included in FEMA expenditures in the Schedule of Expenditures of Federal Awards are 
expenditures not included in a project worksheet and thus potentially not rehnbursable by 
FEMA. 
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SCHEDULED 

a T Y OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FINDINGS 
(CONTINUED) 

Audit Finding Reference Number 

2012-02 - FEMA Expenditures, continued 

Recommendation 

We recommend that the City implement procedures and controls to ensure that all 
expenditures charged to and reimbursable by FEMA are supported by an approved 
project worksheet and an evaluation be performed to determine amounts properly 
charged to and reimbursable by FEMA at year-end. 
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FEDERAL AWARD FINDINGS AND QUESTIONED 
COSTS 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-03 Reporting 

Federal Program and Specific Federal Award IdentificationNumber 

All Type A Major Programs (See Schedule I). 

Federal Award Year 

December 31,2012 

Pass-Throngh Entitv 

Various 

Criteria 

The City should have systems over intemal control over preparation of the Schedule of 
Expenditures of Federal Awards (SEFA), mcluding the accuracy of the Catalogue of 
Federal Domestic Assistance (CFDA) numbers and the overall accuracy, completeness 
and timeliness of preparation ofthe schedule of expenditures of federal awards. 

Condition 

The City does not have adequate pohcies, procedures, and related intemal controls to 
prepare an accurate and complete schedule of expenditures of federal awards on a timely 
basis and to ensure that expenditures are reported accurately, timely and in the proper 
accounting period. 

Onestioned Costs 

For the purposes of this finding, we have not questioned any costs. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-03 Reporthig, continued 

Context 

The City devotes various resources to timely and accurately report expenditures, however 
we noted that adjustments to record and accme unpaid invoices subsequent to year-end 
were necessitated resulting in adjustments to those federal expenditures reported in the 
Schedule of Expenditures of Federal Awards. 

Cause 

The City's procedures for recording accounts payable does not include sufficient review 
of subsequent disbursements to determine that all accounts payable, inclusive of unpaid 
invoices have been communicated and transmitted to the Finance department to be 
properly recorded in a timely manner. 

Effect 

The City recorded adjustments to properly reflect accounts payable after year-end 
delaying accurate and timely completion of die Schedule of Expenditures of Federal 
Awards. 

Recommendation 

We recommend that the City strengthen internal controls over the accuracy, completeness 
and timeliness of recording expenditure amounts reported on the SEFA. 
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SCHEDULE m 
CTTY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Andit Finding Reference Number 

2012-04 Activities Allowed or Unallowed 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Homeland Security 

o 97.036 - Disaster Grants-Pubhc Assistance 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

State of Louisiana 

Criteria 

The City has a significant number of on-going projects with expenditures that are 
reimbursable under FEMA grants. The City should have systems of intemal control in 
place, which provide for proper accountmg and reporting of expenses reimbursable by 
FEMA in an accurate and timely manner. 

Condition 

The City does not have adequate processes and controls in place to ensure that aU 
expenditures charged to FEMA are allowable and properly included in a project 
worksheet (PW). 

Onestioned Costs 

For the purposes ofthe finding we have not questioned any costs. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLUNCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-04 Activities Allowed or Unallowed, continued 

Context 

During the course of the audit we noted instances where amounts charged to FEMA were 
not supported by a project worksheet documenting the ehgible scope of work and cost 
estimate. 

Cause 

The City's procedures for recording expenditures charged to and rehnbursable fcom 
FEMA do not mclude procedures to ensure that the scope and cost estimate for all 
expenditures charged to FEMA are properly authorized and included m a project 
worksheet. 

Effect 

Included in FEMA expenditures in the Schedule of Expenditures of Federal Awards are 
expenditures not included in a project worksheet and thus potentially not reimbursable by 
FEMA. 

Recommendation 

We recommend that the City unplement procedures and controls to ensure that all 
expenditures charged to and reimbursable by FEMA are supported by an approved 
project worksheet and an evaluation be performed to determine amounts properly 
charged to and rehnbursable by FEMA at year-end. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Andit Finding Reference Number 

2012-05 Cash Management 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 

o 14.228 Disaster Community Development Block Grant 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

State of Louisiana 

Criteria 

The City should have systems of intemal control over cash management to provide 
reasonable assurance that advances received are disbursed withm seventy-two (72) hours 
of receipt. 

Condition 

We noted that for eighteen (18) of the disbursements selected for testing, the fimds 
received by the City hi advance were not disbursed to the apphcable vendors within 
seventy-two (72) hours of receipt 

Questioned Costs 

For the purposes of this finding we have not questioned any cost. 
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SCHEDULE i n 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-05 Cash Management, continued 

Context 

Advances received are required to be disbursed within seventy-two (72) hours of receipt 
by the City. 

Cause 

A cause for this condition could not be determined. 

Effect 

Funds received in advance were not disbursed to vendors withm the prescribed 
timefinne. 

Recommendation 

We recommend that intemal control systems be strengthened to ensure advances of 
federal fimds are disbursed in a timely manner. 
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SCTTEDULE TH 
Q T Y OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-06 Sub-recipient Monitoring 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 

o 14.228 Disaster Community Development Block Grant 

Federal Award Year 

December 31,2012 

Pass-Throngh Entity 

State of Louisiana 

Criteria 

The City should have systems of intemal controls to determine whether an applicant for a 
non-Recovery Act sub-award has provided a Dun and Bradstreet Data Universal 
Numbering System pUNS) number as part of its sub-award apphcation or, if not, before 
award (2 CFR section 25.110 and Appendix A to 2 CFR part 25). The system of controls 
should also provide reasonable assurance that Federal award information and comphance 
requirements are identified to sub-recipients, sub-recipient activities are monitored, sub-
recipient audit findmgs are resolved and the impact of any sub-recipient noncomphance 
on the pass-through entity is evaluated. Also the pass-through entity should perform 
procedures to provide reasonable assurance that the sub-recipient obtained required audits 
and takes appropriate conective action on audit findings. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-06 Sub-recipient Monitoring, continued 

Condition 

The City did not provide adequate documentation to demonstrate that it: 

• Detenrdned whether apphcants for sub-awards provided a Dun and Bradstreet 
Data Universal Numbering System (DUNS) number as part of its sub-award 
apphcation or if not, before the award; and 

• Identified to sub-recipients the Federal award information (CFDA title and 
number, award name and number), whether the award was research and 
development, the name of the Federal awarding agency and apphcable 

I comphance requirements 

Questioned Costs 

For the purposed of this finding we have not questioned any costs. 

Context 

The City disbursed Disaster Community Development Block Grant fimds in the amount 
of $20,526,028 to sub-recipients during the year ended December 31,2012. 

Cause 

The City was not famihar of aU the reqmrements of OMB Circular A-133 pertainmg to 
sub-awards to sub-recipients. 

Effect 

The City is not in comphance with sub-award reqmrements of OMB Ckcular A-133. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Andit Finding Reference Number 

2012-06 Sub-recipient Monitoring, continued 

Recommendation 

We recommend that the City strengthen its mtemal control systems related to the 
monitoring and maldng awards to sub-recipients. 
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SCHEDULE m 
CTTY OF NEW ORLEANS 

SCHEDULE OF FINDmGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLUNCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-07 Procorement and Suspension and Debarment 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 

o 14.253 Community Development Block Grant (ARRA) 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

None 

Criteria 

An award that provides Recovery Act fimding for constmction, alteration, maintenance, or icpm 
of a pubhc building or public work includes a Buy American provision. Section 1605 of the 
Recovery Act prohibits the use of Recovery Act funds for a project for the constmction, 
alteration, maintenance, or repair of a pubhc building or work unless all of the iron, steel, and 
manufectured goods used in the project are produced in the United States. 

Condition 

The two (2) construction contracts funded by this Recovery Act award did not contain 
"Buy American" provisions and we were unable to ascertam that the City verified 
whether the apphcable contractors were in comphance with the '*Buy American'* 
compliance requirements for Recovery Act funded construction projects. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 
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SCHEDULEm 
a T Y OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-07 Procurement and Suspension and Debarment, continued 

Context 

The Recovery Act funded Community Development Block Grant incurred construction 
expenditures associated witti two (2) construction contracts in the amount of $4,549,429 
for the year ended December 31,2012. 

! Cause 

We were unable to determine the cause of this audit finding. 

Effect 

The City did not document that the kon, steel and manufactured goods xised ha Recovery 
Act construction projects were produced in the Unites States. 

Recommendation 

We recommend that the City strengthen its controls and procurement pohcies to ensure 
comphance with "Buy American" provisions ofthe Recovery Act. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-08 Reporting 

Federal Program and Specific Federal Award Identification Nnmber 

U.S. Department of Housing and Urban Development 

o 14.253 Community Development Block Grant (ARRA) 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

None 

Criteria 

HUD 60002, Section 3 Summary Report, Economic Opportunities for Low- and Very 
Low-Income PersonSy (OMB No. 2529-0043) - For each grant over $200,000 that 
involves housing rehabihtation, housing construction, or other pubhc construction, the 
prime recipient must submit Form HUD 60002. 

Condition 

The City did not prepare and submit form HUD 60002 for the two (2) projects involvmg 
housing rehabihtation, housing construction, or other public construction funded by the 
Recovery Act fimded Community Development Block Grant. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-08 Reporting, continued 

Contggt 

The Recovery Act funded Community Development Block Grant incurred construction 
expenditures associated with two (2) construction contracts in the amount of $4,549,429 
for the year ended December 31,2012. 

Cause 

We were unable to determine the cause of this audit finding. 

Effect 

The City did not comply with requirement for submission of form HUD 60002 for tiie 
two (2) projects involving housing rehabihtation, housing construction, or other pubhc 
constmction funded by the Recovery Act fimded Community Development Block Grant 

Recommendation 

We recommend that the City strengthen its intemal control systems to ensure comphance 
with grant reporting requirements. 
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SCHEDULE n i 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-09 Reporting 

Federal Program and Specific Federal Award Identification Nimaber 

U.S. Department of Housing and Urban Development 

o 14.253 Community Development Block Grant (ARRA) 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

None 

Criteria 

Section 1512 of the Recovery Act funding requires recipients awarded such funds must 
provide the requhred reports. The Section 1512 of the Recovery Act requires reportmg on 
the use of Recovery Act funding by recipients no later than thelOth day after die end of 
each calendar quarter (beginning the quarter endmg September 30, 2009). Aimed at 
providing transparency into the use of tiiese ftmds, the recipient reports are reqmred to 
include the following detailed information: 

• Total amount of funds received; and of that the amount spent on projects and 
activities; 

• A list of those projects and activities funded by name to include: 

o Description 

o Completion status 

o Estimates on jobs created or retained; 

• Details on sub-awards and other payments. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLL\NCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Finding Reference Number 

2012-09 Reporting, continued 

Condition 

The City did not comply with reporting reqmrements of Section 1512 of the Recovery 
Act. 

Questioned Costs 

For the purix)ses of this finding, we have not questioned any costs. 

Context 

The Recovery Act funded Community Development Block Grant incurred construction 
expenditures associated witii two (2) construction contracts in the amount of $4,549,429 
for the year ended December 31,2012. 

Cause 

The City had staffing shortages preventing tiie preparation of Section 1512 reports. 

Effect 

The City was not m comphance with Section 1512 of the Recovery Act reporting 
requirements. 

Recomnaendatiop 

We recommend tiiat the City strengthen its pohcies and procedures to ensure comphance 
with Recovery Act fimding grant requirements. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-10-Reporting 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Labor 
o 17.258 Workforce Investment Act-Adult Program 
o 17.259 Workforce Investment Act-Youth Activities 
o 17.260 Workforce Investment Act-Dislocated Woricers 
o 17.278 Workforce Investment Act-Dislocated Wo±ers 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

State of Louisiana 

Criteria 

The City should have systems of intemal control over financial reportmg to ensure that 
reports of expenditures Federal awards submitted to the Federal awarding agency or pass-
through entity include all activity of the reporting period, are supported by underlying 
accounting and performance records and are fau*ly presented m accordance with program 
requirements. 

Condition 
i 
i 

I During the course of our audit procedures we noted that financial reports submitted to 
Federal agencies or pass-through entities were prepared and submitted by various 
departments extemal to the City*s accounting department. Additionally, many subsidiary 
ledgers of expenditures of Federal awards are also maintamed by various departments 
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SCHEDULEm 
a T Y OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLL^CE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Fiadipg Reference Nomber 

2012-10 - Reporting, continued 
I 
I 

i Condition, continued 

i external to the City's accoimting department. However, we noted a difference of $89,641 
I between these financial reports as prepared by grant persoimel versus subsidiary ledgers 
! records maintained by the accounting departments. 

! Questioned Costs 

For the purposes of this findmg, we have not questioned any costs. 

Context 

During the course of our test work, we noted un-reconciled differences between 
expenditures of Federal awards included in the financial reports prepared and submitted 
by grant personnel to Federal awarding agencies or pass-through entities and 
expenditures of Federal awards as reflected in the SEFA and the accoxmting records 
maintained by the accountmg department. 

Cause 

Reports of expenditures of Federal awards submitted to Federal awarding agencies or 
pass-through entities are not reconciled to the accountmg records mamtamed by the 
City's accounting department. 

Effect 

Previously filed reports of expenditures of Federal awards requhre amendments or die 
accoimting records mamtained by the City's accountmg department reqmre adjustments. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLIANCE 

Audit Findhig Reference Number 

2012-10 - Reporting, continued 

Recommendation 

We recommend that all reports of expenditures of Federal awards be reviewed or 
prepared by the City's accounting department to ensure agreement to the accountmg 
records maintained by the accounting department. 
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SCHEDULE n i 
CTTY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLUNCE AND INTERNAL CONTROL OVER COMPLUNCE 

Andit Finding Reference Nnmber 

2012-11 - Matchhag, Level of Effort, Earmarking 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Homeland Security 

o 97.083 Staffing for Adequate Fke and Emergency Response (SAFER) 

Federal Award Year 

December 31,2012 

PasS'Through Entitv 

None 

Criteria 

The entity must use federal iunds to provide services that they were required to make 
available under federal, state or local laws. Grantees must maintain thek staffing at the 
level that existed at the time of award. Grantees cannot layoff any firefighters during the 
period of performance. If a SAFER grantee loses any firefighters for any reason (such as 
attrition or termination) during the period of performance, they must fill the position(s) or 
lose funding for the po3ition(s) until the vacancy or vacancies are filled. Failure on the 
grantee's part to adjust payment request to reflect vacancies or staffing adjustments 
would be considered in defauh and require repayment ofthe Federal fimds received. 

Condition 

Our review of hking performance reports indicate that staffing levels feU by nine (9) 
positions below the staffing level requirements contained in the grant agreement. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

! (CONTINUED) 

COMPLUNCE AND INTERNAL CONTROLOVER COMPLIANCE 

i Audit Finding Reference Number 

i 
I 2012-11 - Matching, Level of Effort, Earmarking, continued 
I 

Onestioned Costs 

For the purposes of this finding, we have not questioned any costs. 

i Context 

The City's required staffing levels as contained in the grant agreement was 714. The City 
has requested a waiver ofthe staffing level requu-ement but has not received a response. 

Cause 

Budgetary constraints prevent the City firom achieving stafl&ng levels contained in the 
grant agreement. 

Effect 

i 
j The City is not in comphance with staffing levels contained in tiie grant agreement. 

Reconamendation 

We recommend that the City strengthen controls to ensure its comphance with staffing 
i level requirements contain in grant agreements or continue to pursue the waiver for 

attainment of staffing level requirements. 
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SCHEDULE m 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLIANCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

2012-12 Reporting 

Federal Program and Specific Federal Award Identification Nnmber 

U.S. Department of Housing and Urban Development 
o 14.218 Community Development Block Grant 

Federal Award Year 

December 31,2012 

Pass-Through Entitv 

None 

Criteria 

The City should have systems of mtemal control over financial reporting to ensure that 
reports of expenditures Federal awards submitted to the Federal awarding agency or pass-
through entity include all activity of the reportmg period, are supported by underlying 
accounting and performance records and are fahly presented in accordance with program 
reqmrements. The auditor is required to test information extracted fiom the Integrated 
Disbursement and Information System (IDIS) for system generated reports C04PR03-
Activity Summary Report and C04PR26-CDBG Fmancial Summary. 

Condition 

During the course of our audit procedures, we noted that expenditure related amounts are 
reflected ui reports generated by the Integrated Disbursement and Information System 
(IDIS) did not agree nor could be reconciled to the underlying accounting records ofthe 
City as maintamed by the City's finance department. 
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SCHEDULEm 
CITY OF NEW ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 

COMPLUNCE AND INTERNAL CONTROL OVER COMPLUNCE 

Audit Finding Reference Number 

I 
I 2012-12 Reporting, continued 
I 

i 

Questioned Costs 
i 
! 

i For the purposes of this finding, we have not questioned any costs. 

Context 

The City expended $16,893,017 under its CDBG Programs for the year ended December 
! 31,2012. 

i 
i Cause 
t 

Management has been unable to reconcile expenditures reflected in IDIS to the 
underlying accounting records. 

Effect 

j Un-reconciled differences between expenditure amounts and classifications reported in 
! IDIS and the underlymg accounting records. 
i 
I 

; Recommendation 

We recommend that the City continue its efforts to reconcile expenditure related amounts 
as reflected in IDIS to tiie underlying accountmg records. 

54 



STATUS OF PRIOR YEAR'S 
AUDIT FINDINGS 

j B r u n o &Tervahn UP 
^ ^ C e r t i f i e d Pubitic Accountants 



CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

2011-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards 

Condition 

We noted weaknesses in the City's intemal control as it relates to the accuracy and 
completeness of expenditure amounts reported in the SEFA that contributed to the 
following: 

• Included in CFDA #14.228 - Disaster Community Development Block Grant 
(CDBG) expenditure amounts reported in the SEFA were approximately 
$4,015,000 of expenditures that were mcorrectly reported in CDBG program 
expenditures; and 

• Omitted from CFDA #93.083 - Staffing for Adequate Fke and Emergency 
Response (SAFER) grant expenditures reported on the SEFA were approximately 
$500,000 of expenditures which were incorrectiy omitted from the SAFER grant 
program expenditures. 

Adjustments were recorded by the City to address the aforementioned conditions as well 
as to properly state other expenditure amounts reflected in the SEFA. 

Recommendation 

We recommend that the City strengthen internal controls over the accuracy and 
completeness of expenditure amounts reported on the SEFA. 

Current Year Status 

Resolved. The City of New Orleans has hired seven (7) additional staff m the Finance 
Department StafPs duties mclude reconciliation ofthe SEFA to subsidiary records. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

2011-02 - Financial Reporting 

Condition 

During the course of our audit procedures, we noted that various financial reports 
submitted to Federal agencies or pass-through entities are often prepared and submitted 
by various departments extemal to the City's accountmg department. Additionally, many 
subsidiary ledgers of expenditures of Federal awards are also mamtained by various 
departments extemal to the City's accounting department. However, we noted that these 
financial reports and subsidiary ledgers are not reconciled to the accounting records 
maintained by the accounting departments. 

Recommendation 

We recommend that aU reports of expenditures of Federal awards be reviewed or 
prepared by the City's accounting department to ensure agreement to the accounting 
records maintained by the accounting department. 

Current Year Status 

Unresolved (See Audit Findmg 2012-10) 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-03 Cash Management - Excess Cash on Hand 

Federal Program and Specific Federal Award Identification Nnmber 

U.S. Department of Housmg and Urban Development 
14.218 Community Development Block Grant 

Condition 

During the course of our audit procedures, we noted that the City had excess cash of 
approximately $5.5 million. 

Recommendation 

We recommend that intemal control systems be strengtiiened to ensure the drawdowns of 
Federal cash are made only for immediate needs and after cost have been incurred. 

Current Year Status 

Resolved. The City of New Orleans has lured seven (7) additional staff in the Fmance 
Department. Staffs duties include recondUation of accountmg records to CDBG drawn-
down reports to ensure that Federal fimds drawn down are for immediate needs. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT HNDINGS 

(CONTINUED) 

Audit Finding Reference Nnmber 

2011-04 Special Tests and Provisions 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housmg and Urban Development 
14.218 Community Development Block Grant 

Condition 

During the course of our audit procedures, we noted two (2) of four (4) apphcants ofthe 
Disabled and Elderly Owner Occupied Rehabihtation (DE-OOR) program tested had 
expired initial ehgibihty statuses at the commencement ofthe rehabihtation work. 

Recommendation 

We recommend that intemal control systems be strengthened to ensure that benefits are 
provided timely, and as necessaiy, participants should be re-certified once then: ehgibihty 
statuses expired. 

Current Year Status 

Resolved. The City of New Orleans has revised its DE-OOR program apphcation review 
procedures to ensure that participants remain eligible as rehabilitation work begms for 
each participant 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-05 Reporting 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housmg and Urban Development 
14.218 Community Development Block Grant 
14.239 Home Investment Partnership Program 
14,241 Housmg Opportunities for Persons with AIDS 

Condition 

During the course of our audit procedures, we noted that expenditure related amounts are 
reflected in reports generated by tiie Integrated Disbursement and Information System 
(IDIS) did not agree nor could be reconciled to the underlying accountmg records ofthe 
City. 

Recommendation 

We recommend that the City contmue its efforts to reconcile expenditure related amounts 
as reflected in IDIS to the underlying accounting records. 

Current Year Status 

Unresolved. (See Audit Fmding 2012-12) 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-06 Matching, Level of Effort, Earmarking 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
14.218 Community Development Block Grant 

Condition 

During the course of our audit procedures, we noted based on the IDIS reports provided, 
the City obhgated and/or expended more that fifteen percent (15%) of its 2011 CDBG 
program year allocation on pubhc service expenditures thereby exceeding the fifteen 
percent (15%) CDBG earmarking ceiling. 

Recommendation 

We recommend that the City strengtiien its intemal control systems relative to tracking 
pubhc service expenditures and reconcile IDIS to the underlying accounting records to 
ensure proper calculation of earmarkmg requirements. 

Current Year Status 

Unresolved. (See Audit Findmg 2012-12) 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-07 Sub-recipient Monitoring 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
14.218 Community Development Block Grant 
14.239 Home Investment Partnership Program 
14.241 Housmg Opportunities for Persons With AIDS 

Condition 

During the year ended December 31, 2011, tiie City disbursed approxhnately 
$68,577,000 in Federal awards to sub-recipients under it major programs. During the 
course of our audit procedures we noted weaknesses in the intemal control systems 
relative to sub-recipient monitoring that contributed to tiie followmg: 

CDBG 
• Undocumented fiscal and/or programmatic monitoring during the award period 

for tiiree (3) of the eighteen (18) sub-recipients of CDBG funds selected for 
testing; and 

• Undocumented fohow-up on monitoring findings within a thnely period for one 
(1) ofthe eighteen (18) sub-recipients of CDBG funds selected for testing. 

HOME 
• We were not provided supporting documentation regarding fiscal monitoring for 

three (3) of six (6) sub-recipients selected for testing. 

HOPWA 
• One (1) of six (6) sub-recipients of HOPWA fundmg was reimbursed for 

administrative cost in excess of seven percent (7%) of their total contractual 
allotment. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDTT FINDINGS 

I (CONTINUED) 

Audit Finding Reference Number 

2011-07 Sub-recipient Monitoring, continued 

Additionally, we also observed intemal weaknesses surroundmg various aspects of the 
City's control activities, and monitoring of sub-recipient activities. 

Recommendation 

We recommend tiiat the City strengthen its intemal control systems related to the 
monitoring of sub-recipients. 

Current Year Status 

Resolved. The City of New Orleans' Office of Community Development has hired three 
(3) additional staff to ensure the necessary and timely monitoring of sub-recipients. Also, 
the City of New Orleans utilizes software for the reporting, trackmg, and monitoring of 
sub-recipients. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-08 Reporting 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
14.257 Homeless Prevention and Rapid Re-Housing Program 

Condition 

During the course of our audit procedures, we noted an un-reconciled difference of 
approximately $1,986,000 between grant expenditures as reflected in flie quarterly 
pCTformance reports of approximately $1,379,000 versus grant expenditures reflected m 
tiie SEFA of approxhnately $3,365,000. 

Recommendation 

We recommend that the City ensure expenditures as reflected in quarterly performance 
reports agree to the underlymg accountmg records. 

Current Year Status 

No Longer Applicable. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-09-Reporting 

i Federal Program and Specific Federal Award Identification Nnmber 

U.S. Department of Homeland Security 
97.083 Staffing for Adequate Fhe and Emergence Response (SAFER) 

Condition 

We noted differences of approximately $3,124,000 between SAFER grant expenditures 
of $4,412,000 as reported in tiie SEFA versus grant expenditures of $1,288,000 as 
reflected on Federal Fmancial Report Standard Form (SF) 425. 

Recommendation 

We recommend that grant expenditures as reflected on SF 425'3 mamtained by grant 
administrators be reconciled to tiie underlying accounting records maintained by the 
accounting department on a timely basis. 

Current Year Status 

Resolved. The City of New Orieans has hired seven (7) additional staff in the Finance 
Department. Staff's duties include reconcihation of grant expenditures reported on SF 
425's to the underlying accounting records. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 
I 
I 

\ Audit Finding Reference Number 
I 

I 2011-10 Reporting 

I Federal Program and Specific Federal Award Identification Number 

j U.S. Department of Labor 

i 17.258 - Workforce Investment Act - Adult Program 
I 17.259 - Workforce Investment Act - Youth Activities 

17.260 - Workforce Investment Act - Dislocated Worker 
j 17.277 - Workforce Investment Act - National Emergency Grant 
I 17.278 - Workforce hivestment Act - Dislocated Worker 
I Condition 
i 
j 

j During the course of our audit procedures, we noted an un-reconciled difference of 
I approximately $226,000 between the total of 2011 grant expenditures of approximately 
I $4,419,000 as reported on the montiily grant expenditure reports prepared by grant 
j administrators versus 2011 grant expenditures of $4,645,000 as reported m tiie S ^ A and 

supporting by tiie underlymg records mamtained by tiie accounting department of the 
City. 

Recommendation 

, We recommend that grant expenditures as reflected on monthly grant expenditure reports 
maintained and prepared by grant administrators be reconciled to the underlying 
accounting records maintained by the accounting department of the City. 

Current Year Status 

I Unresolved. (See Audit Fmding 2012-04) 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTTNUED) 

Audit Finding Reference Number 

2011-11 Allowable Costs Principles 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Homeland Security 
97.036 Disaster Grants - Pubhc Assistance (Presidentially Declared Disasters) 

Condition 

During the course of performing our audit procedures we noted that: 

o Costs mcurred by the City and charged to the Federal grant were not siqjported by 
an amended Project Worksheet (PW); 

o Costs mcurred by the City, charged to the Federal grant and requested for 
reimbursement were declared inehgible by FEMA pending execution of an 
amended PW; and 

o The City has a significant number of on-going projects with expenditures that are 
reimbursable or anticipated to be reimbursable under the FEMA grant However, 
the City does not have adequate controls to track FEMA expenditures that are (a) 
pending reimbursement, (b) pending execution of an amended PW or (c) have 
been declared inehgible by FEMA are properly reported. 

Recommendation 

We recommend that expenditures incurred that are outside of tiie scope of an existmg PW 
not be charged to a Federal grant untfl an amended PW is executed. 

Current Year Status 

i Unresolved. (See Audit Findmg 2012-04) 

! 
I 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-12 Matchhig, Level of Effort, Earmarking 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
14.239 Home Investment Partnership Program 

Condition 

During the course of our audit procedures, based on our review of statistical reports of 
eligible apphcants for homeownership assistance generated from the Integrated 
Disbursement and Infonnation System (DDIS), the City reported that an apphcant housed 
in one (1) ofthe one-hundred and twenty (120) units, occupied was not ehgible to receive 
homebuyer assistance under the program. 

RegommenHftrinn 

We recommend that the City strengthen its intemal control systems to ensure compliance 
with grant earmaiidng requhrements. 

Current Year Status 

Resolved. The City of New Orleans has strengthened its intemal controls to ensure 
comphance with income ehgibihty requirements by implementing a tracking system to 
track the ehgibility of homeownership assistance apphcants. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

(CONTINUED) 

Audit Finding Reference Number 

2011-13 Eligibility 

Federal Program and Specific Federal Award Identification Number 

U.S. Department of Housing and Urban Development 
14.239 Home Investment Partnership Program 

Condition 

During the course of our audit, we were provided an Integrated Disburaement and 
Infonnation System (IDIS) report of statistical data hidicating (a) the number of ehgible 
first-time home buyers certified during the year and (b) the number of ehgible renters 
certified during the year. However, the City was unable to provide us a hsting of tiie 
apphcants apphcable to the statistics reported in the IDIS report. 

Recommendation 

We recommend that the statistical ehgibihty participant data as reported in IDIS be 
reconciled to tiie ehgibility determination files maintained by management. 

Current Year Status 

Resolved. The City of New Orleans has established an Intake ehgibihty form which 
states the ehgibihty date and tiie expiation date of the ehgibihty determination. This 
system ensures accurate reportmg and tracking of ah ehgibility requirements which is 
monitored for final approval by the Deputy Director of Housing. 
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CITY OF NEW ORLEANS 
EXIT CONFERENCE 

An exit conference and other meetings were held with the City of New Orleans to discuss the 
Single Audit report. Those who were in attendance and participated hi those discussions are 
noted below. The apphcable sections of the Single Audit report were also discussed witii the 
respective fiscal and programmatic department heads and staff. 

CITY OF NEW ORLEANS 

Council President Jacquelyn Brechtel Clarkson - Chairperson, Budget/Audit/BoR Committee 
Councilmember Cynthia Hedge-MorreU 
Councilmember Stacy Head 
Councihnember Susan G. Guidry 
Mr. Norman Foster 
Mr. Roy Guercio 
Mr. Derrick Muse 
Ms. Natasha F. Muse 

Ms. Mia WaUace 

- Member, Budget/Audit/BoR Committee 
- Member, Budget/Audit/BoR Committee 
- Alternate, Budget/Audit/ BoR Committee 
~ Chief Financial Officer 
- Comptroller 
- Deputy Director of Fmance 
- Dhector of Administrative Support 

Office of Community Development 
- Deputy Director, Comphance and 

Motutoring 

BRUNO & TERVALON LLP. CERTIFIED PUBLIC ACCOUNTANTS 

Mr. Joseph A. Akanji, CPA 
Mr. Armand E. Pinkney 

- Engagement Partner 
- Engagement Manager 
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Member 
American Institute of 
Certified Pubflc Accountants 

Society of Louisiana 
Certified Public Accountarrts 

JBruno & Tervalon LLP 
W^Cer t i f i ed PubUc Accountants 

Alcide J. Tervalon. Jr., CPA 
WaldoJ. Moret,Jr..CPA 
Paul K. Andoh. Sr., CPA 

Joseph A. Akanji. CPA 

(Retired) 
Michael B. Bruno, CPA (2011) 

INDEPENDENT AUDITORS' COMMENT TO MANAGEMENT 

To the Honorable Members ofthe City Council and the 
Honorable MitcheU J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

In planning and performmg our audit ofthe Schedule of Expenditures of Federal Awards 
(tiie Schedule) of the City of New Orleans, Louisiana (the City) as of and for tiie year 
ended December 31, 2012, m accordance with auditing standards generally accepted m 
the United States of America, we considered the City's intemal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing 
our opinion on the Schedule, but not for the purpose of expressing an opinion on the 
effectiveness of tiie City's internal control. 

However, m the course of our audit, we became aware of a certam matter that is an 
opportunity for strengthening internal controls, improving operating efficiencies, and 
other conditions ofthe City. The following outlines our comment and recommendation 
regarding that matter: 

2012-MLC-Ol Requests for Reimbursement 

Comment 

Many of the Federal grants administered by the City operate on a cost reunbursement 
basis. During the course of our test work, particularly as it relates to FEMA, we noted 
that reimbursements were not being requested in a timely manner thus placing a burden 
on the City's cash position pending receipt of reimbursement. 

Recommendation 

We recommend that the City ensure that request for reunbursement for all Federal grants 
administered by tiie City be prepared on a timely basis to mmimize strain on tiie City*s 
cash position. 

4298 ELYSIAN RELDS AVENUE 
NEW ORLEANS. LA 70122 
(504) 264-8733 FAX (504) 284-8298 

6424 LAKEOVER RD., SUfTE A 
JACKSON. MS 39213 

(601)366-2344 FAX (601) 366-8440 



INDEPENDENT AUDITORS' COMMENT TO MANAGEMENT 
CONTINUED 

To the Honorable Members ofthe City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 2 

Status of Prior Year's Comments 

2011-MLC-Ol Goveming Body Oversight 

Comment 

The City expends in excess of $200 million in Federal awards annually and comphance 
with various Federal and contractual reqmrements is essential to the proper 
administration of Federal award programs by the City. 

Recommendation 

In order to assist in ensuring the City's comphance with Federal and contractual 
requirements, we recommend that consideration be given to the following: 

o The establishment of an uitemal audit or comparable function within City 
govemment whose primary duties would include performing various procedures 
designed to test comphance with various Federal comphance requirements and 
other contractual requirements of Federal award programs during the award 
period, prior to the performance ofthe Annual Smgle Audit. The results of those 
procedures should be reported dkectly to the Budget/Audit/BoR Committee of tiie 
City Coxmcil; and 

o The estabhshment of an interim reporting mechanism or process that would allow 
various City departments with primary responsibihty for tiie administration of 
Federal awards to report to the Budget/Audit/BoR Committee on a periodic basis 
(the firequency to be determined by the Committee). The reporting process should 
mclude but not be hmited to (a) tiie status of activities conducted under Federal 
award programs, (b) tiie status of outstanding audit findings fiom botii Single 
Audits and Grantor audits or reviews, (c) the status of findings reported m audits 
of sub-recipients receivmg Federal awards passed-through the City and (d) any 
other information the Committee deems necessary that would assist tiie 
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INDEPENDENT AUDITORS' COMMENT TO MANAGEMENT 
CONTINUED 

To the Honorable Members ofthe City Council and the 
Honorable Mitdhell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 3 

Committee in fiilfilhng its oversight responsibihties relative to the administration 
of Federal award programs by the City of New Orleans and its sub-recipients. 

Current Year Status 

Partially Resolved. The City has presented to the Budget̂ Audit/ BoR Committee at 
several meetings throughout the year the status of sub-recipients monitoring, program, 
project, and activity performance. This process wih continue as the committee deems 
necessary. 

This letter does not affect our report dated June 27,2013 on the Schedule of Expenditures 
of Federal Awards of the City of New Orleans. We have already discussed tiiis matter 
with various City personnel, and woiild be pleased to discuss this matter in fiirther detail, 
to perform an additional study of the matter or to assist you in implementing the 
recommendation. 

The City's response to our comment and recommendation is described m a separate 
Corrective Action Plan. We did not audit the City's response contained hi the corrective 
Action Plan and, accordingly, we express no opmion on it. 

This letter is mtended solely for the infonnation and use ofthe City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone otiier than 
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed 
by the Louisiana Legislative Auditor as a pubhc document. 

BRUNO & TERVALON LLP 
CERTIFDED PUBLIC ACCOUNTANTS 

June 27,2013 

Mruno& Tervalon m 
mWCertified PubUc Accountants 



CITY OF NEW ORLEANS 
CORRECTIVE ACTION PLAN - AUDIT HNDINGS 

DECEMBER 31, 2012 

Aunrr FINUINOS 

2012-01 AccoantiBg and Reportu^-Scfaedole of 
Expendltnres of Federal Awanls(SEFA) 

Tbe Independent Auditors noted that the City does 
not have adeqaate policies, procedures, and related 
internal controls to prepare an accurate and 
complete schedule of expenditures of federal awards 
on a timely basis and to ensure that expenditures are 
reported accurately, timely and in the proper 
accounting period. 

2012-02 FEMA Expenditures 

The Independent Auditors noted that tbe City does 
not have adequate processes and controls in place to 
ensure tiiat all e^>eaditnres charged to FEIMCA are 
allowable and property included in a project 
worlcsheet(PW). 

PROPOSEO CORRECTIVE ACTION 

The City agrees that the nature ofthe 
processing of payables prevents the 
timely preparation of a final SEFA. This 
audit year, the City began accruing 
invoices on a daily basis throughout the 
audit Geld work period. The SEFA is 
updated as often as possible to detect 
material changes in the detennination of 
major programs. We will expand our 
sample size when testing on a monthly 
basb to determine that expenditures are 
recorded in the proper period. 

The Department of Finance is 
implementing a project worksheet scope 
of work validation for aD disbursements 
pending against the FEMA Fund. 
Before a payment voucher is approved. 
Finance will provide a copy of the 
vendor invoice to the Project Delivery 
Unit (PDU) to certify that it is within the 
project worksheet's scope. Once die 
PDU deems tbe work to be v^thin scope, 
tiie disbursement will be released. If the 
PDU cannot confirm that the invoice 
matches the PW's scope, then the 
payment voucher wiU be rejected and a 
vendor payment will not be issued 
against the PW in the FEMA Fund. 

ANTiaPATED 
COMPLETION 
DATE 

Dec 31,2013 

Dec 31,2013 

CONTACT PERSON 

Norman Foster 
Chief Financial 
Officer 

Norman Foster 
Chief Financial 
Officer 

Cedric Grant 
Deputy Mayor of 
Facilities, 
Infrastructure and 
Community 
Development 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
CONTACIED 

AH Federal 
Awards 

U.S. Dept 
of 
Homeland 
Security 

FEDERAL/ 
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AUDrr FINDINGS 

2 0 1 2 ^ Reporting 

The Independent Auditors noted the City does not 
have adequate policies, procedures, and related 
Interna] controls to prepare an accurate aod 
complete schedule of expenditures of federal awards 
on a timely basis and to ensure that expenditures are 
r^orted accurately, timely and in the proper 
accounting period. 

2012-04 Activities AUowed or Un-allowed 

The Independent Auditor noted the City does not 
have adequate processes and controls in place to 
ensure that all expenditures charged to FEMA are 
allowable and properiy included in a project 
worksheet ( P ^ . 

AUDIT FINDINGS 

PROPOSED CORRFCnVE ACHON 

The City agrees that the nature ofthe 
processing of payables prevents the 
timely preparation of a final SEFA. This 
au<Ut year, the City began accruing 
Invoices on a daily basis throughout the 
audit field work period. The SEFA is 
updated as often as possible to detect 
material changes hi the detenninatioo of 
major programs. We wiU expand our 
sample size when testing on a monthly 
basis to detenmne that expenditures are 
recorded hi the proper period. 

The Department of Fmance is 
implementing a project worksheet scope 
of work validation for all disbursements 
pending against the FEMA Fund. 
Before a payment voucher is approved. 
Finance will provide a copy of the 
vendor invoice to the Project Delivery 
Unit (PDU) to certify that it is within the 
project worksheet's scope. Once the 
PDU deems the work to be within scope, 
the disbursement will be released. If the 
PDU cannot confirm that the Invoice 
matches the P W s scope, then the 
payment voucher will be rejected and a 
vendor payment will not be issued 
against the ?W in the FEMA Fund. 

PROPOSED CORRFCTIVEACnON 

ANTICIPATED 
COMPLETION 
DATE 

Dec 31,2013 

Dec 31,2013 

ANTICIPATED 
COMPLETION 

CONTACT PERSON 

Norman Foster 
Chief Financial 
Officer 

Norman Foster 
Chief Financial 
Officer 

Cedric Grant 
Depufy Mayor of 
FaciUties, 
Infrastmcture and 
Community 
Development 

CONTACT PERSON 

PASS 
THROUGH 
AGENCY 
CONTACIED 

AU Federal 
Awards 

U.S. Dept 
of 
Homeland 
Security 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
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2012-05 Cash Management 

The Independent Auditors noted that for eighteen 
(18) ofthe disbursements selected for testfaig the 
funds received by the Cify m advance were not 
disbursed to the applicable vendors within sevenfy-
two (72) hours of receipt 

2012-06 Sub-recipient Monitoring 

The Indepeodent Auditors noted that the City did 
not provide adequate documentation to demonstrate 
that it determined whether applicants for sub-
awards provided a Dun and Bradstreet Data 
Universal Numbering System ^UNS) number as 
part of its sub-award application or if not, before the 
award; and identified to sub-recipients the Federal 
award information (Le. CFDA titie and number, 
award name and number, whether tiie award was 
researeh and development, the name ofthe Federal 
awarding agency and apphcable compFiance 
requirements). 

2012-07 Procorement and Suspension and 
Debarment 

The Independent Auditors noted two (2) 
constmction contracts funded by the Recovery Act 
award did not contam "Buy American" provisions 
and the auditors were unable to ascertain that the 
City verified whether the applicable contractors 
were in comptiance with the "Buy American^ 
compliance requirements for Recovery Act funded 
construction projects. 

The Management of the City of New 
Orieans has initiated staffing changes 
which includes removal of consulting 
agency staff and hiring permanent staff 
to focus on this specific area. AHbongh 
the sample selected was 3 % of aU 
payments processed in 2012, the City 
win endeavor to ensure 100% 
compliance is achieved as it continues to 
monitor the date payment has been 
made to the City, the funds hit the 
City's bank account, and the vendor b 
paid. 

The City of New Orieans does not 
currentiy have a Notice of Funding 
Availability process due to the nature of 
the pass-through fimding from the 
State However, the City will ensure 
gohig forward that the DUNS number 
and CFDA # is verified. 

The construction supplies in which the 
funding was used were made in America 
evidenced by verified and approved 
construction invoices and email 
documentation provided by the 
contractor. 

DATE 

Dec 31,2013 

Dec 31,2013 

Dec31,20U 

Cedric Grant 

Deputy Mayor of 
FaciUties, 
Infrastructure and 
Community 
Development 

Cedric Grant 
Deputy Mayor of 
Facilities, 
Infrastructure and 

Development 

Cedric Grant 

Deputy Mayor of 
Facilities, 
Infrastructure and 
Community 
Development 

CONTACTED 

HUD 

HUD 

HUD 
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AUDrr FiNDmcs 

2012- 08 Reporting 

The Independent Auditors noted tiie City did not 
prepare and submit form HUD 60002 for the two (2) 
projects involving housing rehabilitation, housing 
construction, or other public construction funded by 
the Recoveiy Act funded Community Development 
Bk>ck Grant 

2012-09 Reporting 

The Independent Auditors noted that the City of 
New Orieans did not comply with reporting 
requirements of Section 1512 ofthe Recovery Act 

2012-10 Reportii^ 

The Indqfiendeait Auditors noted that financial 
reports submitted to Federal agencies or pass-
through entities were prepared and submitted by 
various dqiartments external to the City's 
acGountiiig department AdditionaUy, man^ 
subsidiary ledgers of expenditures of Federal awards 
are also maintained by various departments external 
to tiie City's accounting department However, we 
noted a difference of S89,641 between these fmancial 
reports as prepared by grant personnel versus 
subsidiary ledgers records maintained by the 
accounting departments. 

PROPOSED CORRECTIVE ACHON 

The City of New Orleans did not file the 
Form 60002 for the project during the 
reporting period under andit; however, 
the form has since been filed by the 
Chy. AdditionaUy, the City has since 
revised its polices and procedures to 
ensure status updates are provided on 
aU projects to ensure timely submission 
of reports. 

The City of New Orieans was provided 
the Section 1512 reporting for tiie 1st 
quarter of 2013. Previously only one 
person maintained this responsibility 
whom is no longer employed with the 
City. Going forward, the City will 
ensure to assign the responsibility of 
reporting to more than one employee to 
ensure timefy filing. 

The City of New Orieans monthly 
reporting is based on the general ledger; 
additions for unpaid invoices and 
reversals for paid invoices are also 
made The City's end of year accruals 
are more difficult to incorporate as 
some invoices are received after the 
reports have been submitted. The 
overall reporting variance is an 
immaterial 2%. Grant Drawdown 
allocations are ultimately determined by 
the State 

ANTICIPATED 
COMPLETION 
DATE 

Dec 31,2013 

Dec 31, 2013 

Dec 31,2013 

CONTACT PERSON 

Cedric Grant 

Deputy Mayor of 
FaciUties, 
Infi:astructure and 
Community 
Development 

Cedric Grant 

Deputy Mayor of 
Faculties, 
Infrastructure and 
Community 
Development 

AimeeQiurk, 

Fxonomic Advisor 
to the Mayor 

Norman Foster 

Chief Financial 
Officer 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
CONTACTED 

HUD 

HUD 

Dept of 
Labpr 
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AUDrr FINDINGS 

2012- 11 Matching, Level of Effort, Earmaridng 

The Indqiendent Auditors review of hiring 
performance reports indicate that staffing levels feU 

1 by nine (9) positions below the staffing level 
requirements contahied in the grant agreement 

2012-12 Reporting 

The Independent Auditors noted the expenditures 
reflected in C04PR26-CDBG Fmancial Summary did 
not agree nor could be recondled to the underiying 
accounting records ofthe City as maintained by the 
City's finance department 

PROPOSED CORRECTIVE ACTION 

The Management of the City of New 
Orleans wrote a letter on behalf of the 
NOFD in April 2012 requesting an 
additional waiver due to CNO 
budgeting problems, but has not 
received a response. The City has 
submitted accurate staffing levels on aU 
reports since the inception ofthe grant 

The City of New Orieans hired 
additional staff to develop a workplan 
that indodes reconciling IDIS and AFIN 
records on a monthly basis to reflect 
those ofthe Integrated Disbursement 
and Information System (IDIS) report 
of CDBG expenditures. Significant 
progress has been made in tbe 
implementation ofthe workplan, 
however a fuU reconciliation was not 
completed at the time of fieMworic 

ANTICIPATED 
COMPLETION 
DATE 

Dec 31,2013 

Dec 31,2013 

CONTACT PERSON 

L t CoL Jerry Sneed 
Deputy Mayor of 
PubUc safety 

Norman Foster 
Chief Fmancial 
Officer 

Cedric Grant 

Deputy Mayor of 
FaciUties, 
Infirastructure and 
Community 
Development 

FEDERAU 
PASS 
THROUGH 
AGENCY 
CONTACTED 

FEMA 

HUD 
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CITY OF ORLEANS 
CORRECTIVE ACTION PLAN-INDEPENDENT AUDITOR'S COMMENTS TO MANAGEMENT 

DECEMBER 31,2012 
MANAGEMENT COMMENTS 

2012-MLC-Ol Requests for Reimbursement 

Many of the Federal grants administered by the CNO 
operate on a cost reimbursement basis. During tiie 
course of our test work, particulariy as it relates to 
FEMA we noted tiiat reimbursements were not being 
requested In a timefy manner thus placing a burden 
the City's cash position pending receipt of 
reimbursement 

PROPOSED CORRECnVE ACTION 

The City processes and pays invoices as 
they are received. However, some 
invMces require FEMA to modify the 
grant documents. For this group of 
invoices, the decision is made to not 
impact the project The invoice is paid 
and the request for reimbursement is 
held until the appropriate version of the 
grant document is approved. The City 
wiU continue to ensure timefy request 
for reimbursements when appropriate 

, , 

ANTICIPATED 
COMPLETION 
DATE 

Dec 31,2013 

CONTACT PERSON 

Norman Foster 
Chief Financial 
Officer 

Cedric Grant 

Deputy Mayor of 
Facilities, 
Infrastructure and 
Community 
Devetopment 

FEDERAL/ 
PASS 
THROUGH 
AGENCY 
CONTACT 

An 
Federal 
Awards 
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