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HARRY LEE ...

December 22, 2006

Honorable Harry Lee
Jefferson Parish Sheriff
Gretna, Louisiana

Dear Sheriff Lee:

The Comprehensive Annual Financial Report (CAFR) of the Jefferson Parish Sheriff's Office (the
“Sheriff") for the year ended June 30, 2006 is hereby submitted,

State statutes (LLRS 24:513) require that the Sheriff publish within six months of the close of each fiscal
year, a complete set of financial statements presented in conformity with generally accepted accounting
principles (GAAP) and audited in accordance with generally accepted auditing standards by a firm of
licensed certified public accountants. Pursuant to these statutes, we hereby issue the comprehensive
annual financial report (CAFR) of the Jefferson Parish Sheriff’s Office for the fiscal year ended June 30,
2006.

This report consists of management’s representations concerning the finances of the Sheriff.
Consequently, management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these representations,
management of the Sheriff has established a comprehensive internal control framework that is designed
both to protect the government’s assets form loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the Sheriff’s financial statements in conformity with GAAP. Because
the cost of internal controls should not outweigh their benefits, the Sheriff’s comprehensive framework of
internal controls has been designed to provide reasonable rather than absolute assurance that the financial
statements will be free from material misstatement. As management, we assert that, to the best of our
knowledge and belief, this financial report is complete and reliable in all material respects.

The Sheriff’s financial statements have been audited by Rebowe & Company, a firm of licensed certified
public accountants. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the Sheriff for the fiscal year ended June 30, 2006, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
“unqualified” (or “clean’) opinion that the Sheriff’s financial statements for the fiscal year ended June 30,
2006, are fairly presented in conformity with GAAP. The independent auditor’s report is presented as the
first component of the financial section of this report.

The independent audit of the financial statements of the Sheriff was part of a broader, federally mandated
“Single Audit” designed to meet the special needs of federal grantor agencies. The standards governing
Single Audit engagements require the independent auditor to report not only on the fair presentation of the
financial statements, but also on the audited government'’s internal controls and compliance with legal
requirements, with special emphasis on internal controls and legal requirements involving the
administration of federal awards. These reports are available in the Single Audit section of this report.




GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter
of transmittal is designed to complement MD&A and should be read in conjunction with it. The Sheriff’s
MD&A can be found immediately following the report of the independent auditors in the Financial Section
of this report.

PROFILE OF THE GOVERNMENT

As discussed in the notes to the financial statements, as the local governing authority, the Jefferson Parish
Coungil (the “Parish") is considered to be the primary government of the parish. However, for a number of
reasons, the Sheriff is not considered to be a component unit of the parish and, therefore, issues a “stand-
alone” report.

Some of the reasons for not including the Sheriff as part of the Parish reporting entity include: 1) the
Sheriff is legally separate from the Parish, 2) the Sheriff is a separately elected official elected by the
citizenry in a general popular election, 3) the Parish can neither impose its will on the Sheriff nor does the
Sheriff provide significant benefits or burdens to the Parish, and 4) the Sheriff is not fiscally dependent on
the Parish.

The financial reporting entity of the Sheriff includes all of the funds and account groups, as well as
component units, for which he is financially accountable. As such, the operations of the Law Enforcement
District of Jefferson Parish, although a legally separate entity, is, in substance, part of the Sheriff and is
inctuded (i.e., blended) within the Sheriff's financial report. Additionally, the collections and
disbursements handled by the Sheriff in his capacity as the Ex-Officio Tax Collector of Jefferson Parish
are reported within the Sheriff's financial statements as an Agency fund.

FACTORS AFFECTING FINANCIAL CONDITIONS

The information presented in the financial statements is perhaps best understood when it is considered
from the broader perspective of the specific environment within which the Sheriff operates.

Local Economic Condition and Outlook

On August 29, 2005, Hurricane Katrina struck the Mississippi Gulf Coast and the New Orleans
Metropolitan area, which includes Jefferson Parish and the area serviced by the Sheriff. While widespread
devastation occurred, the Parish of Jefferson was spared the worst of the storm. Flooding occurred in
various low-lying neighborhoods throughout Jefferson Parish, but nothing on the scale seen in surrounding
Parishes. The Parish was under an ¢vacuation order for most of September 2005. During this time, the
Sheriff provided law-enforcement and rescue services throughout the region, including the neighboring
Parishes of Orleans, Plaquemines, and St. Bernard.

On September 24, 2005, Hurricape Rita hit the western side of the State of Louisiana; however, the tidal
surge brought in by the storm affected the Towns of Lafitte and Grand Isle on the southern end of Jefferson
Parish. Again, the Sheriff’s Office was called into action to provide law-enforcement and rescue services
in the affected areas.

Despite the devastation seen throughout the area, the local economy appears to have only suffered slightly.
Sales taxes and gaming commissions dropped in the immediate aftermath of the storm, but have recently
rebounded. Property taxes, which are a major source of revenue to the Sheriff, dropped by about only 6 to
8 percent on the tax roll as properties were reassessed to account for damages. In addition, various fees
and service charges (sales and scizures, bond fees, etc.) were greatly affected as demand for these services
decreased in the aftermath of the storms.
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Jefferson Parish is now leading the way in the recovery of the New Orleans Metropolitan area. Recent
population estimates show a decrease of 10 to 15 percent in Jefferson Parish as some residents remain
displaced and others have left the area. Despite this drop in permanent residents, workers from other
States and residents from other Parishes are looking to locate near the City. The result has been an
increase in temporary residents along with an increase in sales tax collections never before seen in
Jefferson Parish. Some months have run as high as 41 percent over Pre-Katrina levels. The increase in
population, proceeds from insurance and FEMA settlements, and the anticipated recovery funds from the
Federal Government are expected to fuel this boom for some time to come.

Jefferson Parish is located in the southeastern part of Louisiana and is adjacent to the City of New Orleans.
With a population of nearly 458,000 (Pre-Hurricane Katrina), the Parish has historically played a major
role in the New Orleans metropolitan economy. Tourism, gaming, construction, transpottation, chemicals,
shipbuilding, and health-care make up a large part of the Parish’s economy. Diversification has protected
the local economy from the boom-to-bust swings seen in the 1980's in the oil industry. The oil and related
service industry does still play a large part in the area's economy, particularly on the Westbank of the
Parish where the Harvey Canal industrial area is located.

The results of this diversification can be seen in the economic statistics. Despite a relatively stable
population level, per capita income rose to $30,503, one of the highest in the state. Assessed property
values dropped from $3.210 billion to $3.030 billion (mainly because the Assessor was allowed to reassess
property at damaged values for the entire tax year despite the Hurricane striking at the end of August
2005). This 6.0 percent drop is nowhere near the decreases seen in the surrounding Parishes. The strength
of Jefferson Parish’s economy is further reflected in the rebound seen in residential construction permits.

Overview of Crime Statistics

As you are well aware, the results of our efforts can be tracked in many ways. Some of the best indicators
of the success of the office are the standard crime statistics published in the FBI Uniform Crime Report

(UCR).

In Jefferson Parish, crime has been held in check for
Crime Rate Per 1,000 Residents most of the past few years. The most telling proof of
Last 5 Years this is seen in the crime rate per 1,000 residents. As
83 can be seen in the graph, the rate was creeping up
o ] 60.8 8. slightly in the vears before Hurricane Katrina and fell
71 56.3 |- 57-1 s . sharply after the storm.
53
i; \\\ It should be noted that this drop is nothing more than
pod LY a function of the population being displaced in the
p \\ aftermath of the storm. For the two months
39 37T immediately following Katrina, crime stats were not
b , i i , even being kept as the focus of this office was in
2002 2003 2004 2005 2006 rescue and recovery and not necessarily law-
enforcement.

The total number of crimes in Jefferson Parish also saw a slight increase over the past few years before the
storm and then a sharp decline for FYE 05/06 (see graph below). It is hard to put a finger on the cause of
the increases seen before the storm. The continuing sluggishness of the local economy before the
hurricane was certainly one of the biggest factors.

The cails for service (CFS) normally follow the same track going from 400,915 to 334,820 — again a sharp
decline post-Katrina.




The Sheriff participates in various joint projects
with the State to promote safe driving - Safe and
Sober Campaign, Strap-In Campaign, etc. These
grants provide reimbursements for overtime
worked in traffic enforcement. In response to the
community’s call for heavier traffic enforcement
and because of these grants, we saw a significant
increase in the number of traffic tickets issued in
2005 over 2004.

The Hurricane then caused us to reassign our
Traffic Division to help cover neighborhood
patrols. The result was another sharp drop in the
statistics (see graph below).
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Another popular performance measure for law
enforcement agencies is response time. The average
response time for emergency calls received by the
Sheriff's Office has historically been held to
approximately 5 minutes. Despite all that this
department has faced afier Katrina, the rate only
increased slightly to 5.60 minutes. By most law
enforcement standards, this continues to be an excellent
mark.

All of these variables must be taken into account in the
staffing and financial planning of the Sheriff’s Office.

During the year a number of projects were initiated and/or completed by the Sheriff’s Office.

o In June 2005, the Sheriff ordered a new helicopter for our Land Air Sea Emergency Rescue
(LASER) division. The total cost of the helicopter is $3.2 million. Assembly, testing and delivery
is expected to take between 12 and 15 months, The helicopter was actually delivered in

September 2006.

o) The Sheriff’s Office had nearly 1,000 employees ride out Hurricane Katrina. We were able
to participate in emergency and rescue efforts throughout the New Orleans Metropolitan area.
Because Jefferson Parish was spared the worst of the storm, we were able to provide our
neighboring parishes with aid when needed. We were also able to protect and secure Jefferson
Parish during the nearly four week evacuation period. We spent nearly $3.6 million in overtime
on these storms (most of which is reimbursable from FEMA). The Sheriff also paid out nearly
$2.0 million in special “hazard pay” to the deputies and employees who worked the storm. An
additional $1.0 million was spent on materials and supplies. All of this was paid out of available

fund balance.

o In April 2006, we were the first local government agency to give employees a raise in the
aftermath of the hurricanes. The raise was funded through increased tax collections from sales
taxes and from budget savings realized from losing so many employees after the storms. The law-
enforcement side of the office received raises ranging from 5 to 25 percent. The civil side of the

office received 5 percent raises.
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In 2006, we purchased 20 new high-water emergency vehicles at a cost of nearly $2.1 million.
Our fleet of military surplus vehicles took a beating during the two hurricanes and many were
beyond repair. 10 of the trucks were received in time for the 2006 hurricane season.

The Project STAR (Survey residence, Target violators, Arrest and enhance Prosecution, and
Rejuvenate neighborhoods through Community Oriented Policing) grant came to an end on June
30, 1998, however, the project itself has continued with the Sheriff picking up 100 percent of the
cost of the 28 deputies hired under the grant. This program is designed to take a proactive
approach to drug trafficking integrated with a community policing strategy aimed at addressing the
needs of communities where drug use and violence is concentrated. The program attacks violence
and drug activity in these neighborhoods and provides for “after-care” to maintain the
neighborhood once the targeted individuals have been removed. During 05/06, approximately
$1,172,000 was expended on this project.

Continuation of the implementation of the AFIS (Automatic Fingerprinting and Identification
System) program. The goal of this project is to electronically capture the fingerprint at the
moment of arrest, to identify the arrested individual, check for any outstanding warrants or
attachments throughout the state, and to update the criminal history record, all within five minutes.
The Sheriff's Office is one of five fully functional remote sites and, as such, will have fingerprint
technicians to handle quality control and make positive identifications for the Southeast Region of
the State. During 05/06, Sheriff spent $453,000 on this project, with the State reimbursing the
Sheriff's Office approximately $363,000.

Continuation and expansion of the “High Intensity Drug Trafficking Area” (HIDTA)
cooperative agreement with the Office of National Drug Control Policy. “HIDTA's” are regions
identified as having the most critical drug trafficking problems in the U.S. This agreement is
designed to promote more effective coordination of drug control efforts along the Gulf Coast areas
of Louisiana, Mississippi, and Alabama. While we are designated as the lead agency in the
program, it is truly a joint effort of several law enforcement agencies. During the year,
approximately $2,237,000 was spent on the HIDTA programs.

Various other projects are in the works for the upcoming years. A recap of the major ones is as follows.

We are currently in the process of building out a portion of the available area in our firing range to
house the property and evidence section. This project was put on hold following Katrina but is
expected to be completed in the next 6 to 12 months.

We also plan to upgrade the Land Air Sea Emergency Rescue (LASER) facilities by adding a
new hanger for our helicopter. The initial estimates are in the $3.5 million range. A capital
project fund has been set up to accumulate funds for this project.

We are also in the process of upgrading our radio communications system to make
interoperability between Parishes possible. Jefferson Parish has been teamed with the City of New
Orleans, St. Bernard Parish and Plaquemines Parish on this project. Homeland Security is
providing some of the funding for this upgrade. Each agency will also have to put up some local
funds. The total estimated cost of this project is $14.0 million. It is expected to take 6 to 10
months to complete.




Cash Management Policies and Practices

The Sheriff has two options conceming idle cash: 1) invest it in statutonily allowed securities or 2) allow it
10 stay in NOW accounts. On July 1, 2004, a new fiscal agent contract went into effect. Under the
contracts, the Sheriff’s operating accounts will earn 15 basis points over the 91 day Treasury Bill rate and
the Tax Collector accounts will earn 50 basis points over the 91 day Treasury Bill rate.

The Sheriff also continues pooling the cash from all of its funds (except Tax Collector, which maintains its
own pool) in order to maximize its earning potential. Thus, the Sheriff earns interest on 100 percent of its
daily pooled cash balances.

The Sheriff invests its idle funds in the Louisiana Asset Management Pool (LAMP), a state sponsored
external investment pool, commercial paper, or in U.S. Government Securities during the year. At June
30, 2006, the investment portfolic was $65,807,000 ($22,949,000 in discount notes, $26,685,000 in
commercial paper and $16,173,000 in LAMP).

The securities are held in a joint account by a third I"teres::;ﬁ";z; r‘:‘:‘;:;';";:;:;‘ Funds
party and are in the Sheriff’s Office’s name, thus they '
are in the lowest risk category as defined by 42 500 -
government accounting standards. Because of the ' $2,337
steady increase in rates during the year as well as $2.000 4
increasing cash reserves, interest income earned by the
Governmental Funds totaled $2,337,000, which is an $1,500
increase of $1,460,000 or 166.5%. $1,039
$1,000 1 | $877
State statutes require the Sheriff to have his deposits B $641
insured or collateralized at a rate of 100 percent at all 3800 7 $420
times. During 05/06, this requirement was complied 5
with. As of June 30, 2006, the Sheriff had deposit 2002 2003 2004 2005 2008
balances of $64,386,000, all of which are in the lowest

credit risk category defined by the Governmental Accounting Standards Board (GASB).

Risk Management

The Sheriff maintains four internal service funds to account for its risk management activities. The first
major fund is the Auto Loss and General Liability fund. To protect against these risks, the Sheriff
participates in the Louisiana Sheriff's Risk Management Program (a public entity risk pool). Under this
program, general/professional liability claims are covered by insurance at the rate of $100,000 per claim,
with an aggregate stop-loss of $500,000 for each loss year ($750,000 for the FY 99 loss year). The
aggregate stop-loss coverage was only $300,000 for 96/97 and prior years. Excess liability coverage is in
effect for losses reported up until August 31, 1990. No excess coverage is available for losses reported
afler that date, thus, once the aggregate is met, the Sheriff is completely self-insured on
general/professional liability cases.

Far auto loss claims, the Sheriff is now self-insured on the first $1,750,000 per accident. Excess liability
coverage is provided for claims between $1,750,000 and $4,000,000. These amounts were increased in
2005 in an effort to lower the excess liability premiums. At June 30, 2006, claims and judgments payable
totaled $7,896,000, which was a decrease of $418,000 from the prior year. The fund had assets of
$10,987,000 available to pay these claims. During 2006, this fund had a positive increase in net assets of
$1,232,000.




The second major fund is the Group Health and Life Insurance fund. Under this program, which is
administered by a service agent, the Sheriff is self-insured for its claims reported during the year up to the
“stop-loss” amount of $200,000 per person per loss year. Excess liability for claims over the stop-loss
amount up to $1,000,000 is provided for through a commercial insurance carrier. Contributions into this
fund are made by participating employees and are matched by the Sheriff based on the employee’s
classification. At June 30, 2006, a liability of $473,000 has been accrued, which represents the amount of
claims reported to the service agent but not yet paid. The fund had assets of $2,631,000 at June 30, 2006
available to pay these claims. During 2006, the General Fund provided a $3,000,000 cash infusion to this
fund to stabilize it financially. This fund had income before this transfer of only $118,000 for the year.

Additiona! information on the Sheriff’s risk management activity can be found in Note E.1 in the notes to
the financial statements.

Pension and Other Post-employment Benefits

The Sheriff provides pension benefits for all of its full-time employees through the Sheriff’s Pension &
Relief Fund, a statewide plan managed by a board of trustees. The Sheriff has no obligation in connection
with the employee benefits offered through the plan beyond its employer contribution rate that is set by the
board. By October 1, 2004, the employee’s rate was increased to 10.00 percent. The employer rate
increased on July 1, 2005 from 9.75 percent to 10.75 percent. Employer contributions during the year
totaled $5,149,000, which is $524,000 or 13.3 percent higher than the prior year.

The Sheriff also provides postretirement health and life benefits for certain retirees and their dependents.
As of the end of the current fiscal year, there were 174 retired employees receiving health benefits and 356
participating in the life plan, both of which are financed on a pay-as-you-go basis. The retirees pay the full
premium to the Group Health and Life fund in order to participate in these benefits. The Sheriff does not
pay any portion of the retirecs’ premiums.

Additional information on the Sheriff’s pension arrangements and postemployment benefits can be found
in Notes F.1 and F.2 in the notes to the financial statements.

AWARDS AND ACKNOWLEDGMENTS
Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Jefferson Parish Sheriff for its
June 30, 2005 Comprehensive Annual Financial Report (CAFR). This was the eleventh consecutive year
that the Sheriff has received this prestigious award. In order to be awarded a Certificate of Achievement, a
government unit must publish an easily readable and efficiently organized CAFR, whose contents conform
to program standards. Such reports must satisfy both generally accepted accounting principles and
applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. We
believe our current report continues to conform to the program requirements and we are submitting it to the
GFOA.
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FINANCIAL SECTION



REBOWE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROFESSIONAL CORFPORATION

3501 N. Causeway Blvd. * Suite 810 - PO. Box 6952 + Metairie, LA 70009
Phone {504) 837-9116 - Fax (504) 837-0123 - E-mail rebowe@rabowe.com

INDEPENDENT AUDITOR’S REPORT

Honorable Sheriff Harry Lee
Jefferson Parish Sheriff’s Office
Gretna, Louisiana

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Jefferson Parish Shenff’s
Office (the “Sheriff”) as of and for the year ended June 30, 2006, which collectively comprise
the Sheriff’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Sheriff’s management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
agpgregate remaining fund information of the Sheriff as of June 30, 2006, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective
budgetary comparison for the General Fund and the Major Special Revenue Funds for the year
then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 22, 2006, on our consideration of the Sheriff’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of intemal control over financial reporting and compliance and the results of




that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

The Management’s Discussion and Analysis on pages 15 through 31 is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Sheriff’s basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements, and statistical section are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The accompanying Schedule of Expenditures of Federal Awards is presented for
purposes of additional analysis as required by the U. S. Office of Management and Budget
(OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
1s also not a required part of the basic financial statements of the Sheriff. The combining and
individual nonmajor fund financial statements and the Schedule of Expenditures of Federal
Awards have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole. The introductory and statistical sections have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

Retowe & (Company

December 22, 2006
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Jefferson Parish Sheriff’s Office (the “Sheriff’s Office™), we offer
readers of the Sheriff’s Office’s financial statements this narrative overview and analysis
of the financial activities of the Jefterson Parish Sheriff’s Office for the fiscal year ended
June 30, 2006. We encourage readers to consider the information presented here in
conjunction with additional information that we have furnished in our letter of
transmittal, which can be found on pages 1 to 8 of this report, as well as the financial
statements, which begin on page 34. All amounts, unless otherwise noted, are expressed
in thousands ($1,000’s) of dollars.

FINANCIAL HIGHLIGHTS

» The assets of the Sheriff’s Office exceeded its liabilities at the close of the most
recent fiscal year by $106,272 (net assets). Of this amount, $27,413 or 25.8 percent
is invested in capital assets, such as vehicles and equipment. An additional $5,426 or
5.1 percent is restricted for claims and judgments relating to the Sheriff’s self-
insurance programs. The remaining balance of $73,433 (unrestricted net assets) or
69.1 percent may be used to meet the government’s ongoing obligations to citizens
and creditors.

» The Sheriff’s Office’s total net assets increased by $25,209 or 31.1 percent during the
current year because total revenues exceeded total expenses by that amount. The
primary reasons for this increase had to do with increased general revenues (taxes
were up $3,056, intergovernmental (mainly video poker distributions) - $689,
commissions - $3,464 and interest was up $1,703). Operating and capital grants were
also up significantly (86,961 and $5,314, respectively). Operating grants were up due
to claims filed with FEMA relating to Hurricane Katrina and capital grants were up
because of the PR25 Radio Upgrade project being funded with various Homeland
Security Grants from the surrounding parishes. The expenses related to this capital
project are capitalized on the balance sheet as construction in progress.

» As of the close of the current fiscal year, the Sheriff’s Office’s governmental funds
reported combined ending fund balances of $80,682, an increase of $25,117 or 45.2
percent in comparison with the prior year. Approximately $59,180 or 73.3 percent of
this total amount is available for spending at the government’s discretion (unreserved
Sfund balance). There are, however, some designations that limit the spending of
some of these balances (see Note D.9).

> At the end of the current fiscal year, unreserved fund balance for the general fund was
$57,277 or 63.2 percent of total general fund expenditures.

» The Sheriff’s Office has prided itself on operating on a “pay-as-you-go” basis over

the past few years. In the wake of Hurricane Katrina, the Sheriff was able to pay all
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of its employees and vendors despite the Parish being evacuated. At first, revenues
dropped tremendously (particularly taxes and service charges). With revenues being
uncertain, the Sheriff qualified for a Community Disaster Loan in an amount not to
exceed $22,602. The Sheriff borrowed $6,000 against this loan in the first few
months after the storm. This amount is payable no later than December 19, 2010 and
is expected to be paid back out of future revenues. No other debt was incurred in the
aftermath of the storm.

» Hurricanes Katrina and Rita hit the New Orleans Metropolitan area, including the
area serviced by the Sheriff in August and September 2005. See discussion in section
titled “Other Potentially Significant Matters™.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to Sheriff’s Office’s
basic financial statements. The Sheriftf’s Office’s basic financial statements are
comprised of three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The “government-wide financial statements”
are designed to provide readers with a broad overview of the Sheriff’s Office’s finances,
in a manner similar to a private-sector business.

The “Statement of Net Assets” presents information on all of the Sheriff’s Office’s assets
and liabilities, with the difference between the two reported as net assets. Qver time,
increases or decreases in net assets my serve as a useful indicator of whether the financial
position of the Sheriff’s Office is improving or deteriorating.

The “Statement of Activities” presents information showing how the government’s net
assets changed during the most recent fiscal year. All changes in net assets are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., uncollected
taxes and earned but unused vacation leave).

Both of the government-wide financial statements are designed to distinguish functions
of the Sheriff’s Office that are principally supported by taxes and intergovernmental
revenues {(governmental activities) from other functions that are intended to recover all or
a significant portion of their costs through user fees and charges (business-type
activities). The Sheriff’s Office only has governmental activities in the public safety
function. This function includes all of the operating bureaus of the Sheriff’s Office:
executive, finance and administrative, fleet, revenue & taxation, operations, technical
services, internal management, criminal investigations, special investigations, and
corrections.

The government-wide financial statements include only the financial activities of the
Jefferson Parish Sherift’s Office, which is a “stand-alone” governmental unit.

The government-wide financial statements can be found on pages 34 and 35 of this

repott.
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Fund financial statements. A “fund” is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives, The Sheriff’s Office, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal
requirements. The Sheriff’s Office’s funds are classified into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. *“Governmental funds” are used to account for essentially the same
functions reported as “governmental activities” in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for “governmental
funds” with similar information presented for “governmental activities” in the
government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between “governmental fund” and “governmental activities”.

The Sherift’s Office maintains various funds that are grouped for management purposes
into various fund types. Information is presented separately in the governmental fund
balance sheet and in the governmental statement of revenues, expenditures, and changes
in fund balances for the General fund, the Federal Grants Special Revenue Fund, the
Communications Reserve Capital Project Fund, and the Buildings and Improvements
Capital Project Fund, all of which are considered to be major funds. Data from the other
governmental funds are combined into a single, aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of
“combining statements” elsewhere in this report.

The Sheriff’s Office adopts an annual appropriated budget for its General fund. A
budgetary comparison statement has been provided for the General fund to demonstrate
compliance with this budget.

The basic governmental fund financial statements can be found on pages 36-41 of this
report.
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Proprietary funds. The Sheriff maintains one type of proprietary fund — Internal Service.
Internal Service funds are an accounting device used to accumulate and allocate costs
internally among the Sheriff’s various functions. The Sheriff uses internal service funds
primarily to capture and allocate costs of providing insurance coverage, including health
and life, auto and professional liability, and equipment usage. Because the services
provided by these funds benefit the governmental —type functions of the Sheriff’s Office,
they are included within governmental activities in the government-wide statements.

The four internal service funds are combined into a single, aggregated presentation in the
proprietary fund financial statements. Individual fund data for the internal service funds
is provided in the form of “combining statements” elsewhere in the report.

The basic proprietary fund financial statements can be found on pages 42-44 of this
report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit

of parties outside the government entity. The Sheriff maintains several agency funds in

his capacity as the ex-officio tax collector of the Parish of Jefferson. Fiduciary funds are

not reflected in the government-wide financial statements because the resources of those |
funds are not available to support the Sheriff’s own programs. The accounting used for |
fiduciary funds is much like that used for proprietary funds. Individual fund data for each

of the internal service funds is provided in the form of “combining statements” elsewhere

in the report.

The basic fiduciary fund financial statements can be found on page 45 of this report.

Notes to the Financial Statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements can be found on pages 47-80
of this report.

Other information. The combining statements referred to earlier in connection with
nonmajor governmental funds, the internal service funds, and the agency funds are
presented immediately following the notes to the financial statements. Combining
statements for nonmajor governmental funds, internal service funds, and agency funds
can be found on pages 84-97 of this report. Individual fund statements and schedules,
which show additional detailed financial information of some of the funds, are found on
pages 100-121. Other information, which includes a Schedule of Expenditures of Federal
Award, is included on pages 124-131.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position, In the case of the Sheriff’s Office, assets exceeded liabilities by
$106,272 at June 30, 2006.

A large portion of the Sheriff’s Office’s net assets (25.8 percent) reflects its investment in
capital assets (e.g., land, buildings, furniture and fixtures, machinery, vehicles and
equipment, and infrastructure) less any related debt used to acquire those assets that is
still outstanding. The Sheriff’s Office used these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the
Sheriff’s Office’s investment in its capital assets is reported net of related debt, it should
be noted that the resources needed to repay this debt must be provided from other
resources, since the capital assets themselves cannot be used to liquidate these liabilities.

JEFFERSON PARISH SHERIFF'S OFFICE NET ASSETS

Governmental Governmental
Activities Activities
2000 2005
Current and other assets $ 98,864 h 69,492
Capital assets 27413 25,656
Total assets 126,277 95,148
Long-term liabilities outstanding 7,249 1,196
Other linbilities 12,756 12,888
Total liabilities 20,005 14,084
Net assets:
Invested in capital assets, net of
related debt 27,413 25.8% 25,656 31.6%
Restricted 5,426 5.1% 0 0.0%
Unrestricted 73,433 69.1% 55,408 68.4%
Total net assets $ 106,272 $ 81,064

Restricted net assets (35,426 or 5.1 percent) represents monies held aside to pay
outstanding claims and judgments of the Sheriff’s self-insurance programs.

The balance of unrestricted net assets ($73,433 or 69.1 percent) may be used to meet the
government’s ongoing obligations to citizens and creditors.

At June 30, 2006, the Sheriff’s Office is able to report positive fund balances in all three
categories of net assets.

The Sheriff’s Office’s net assets increased by $25,208, or 31.1 percent, during the current
fiscal year.
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Governmental Activities. Governmental activities increased the Sheriff’s Office’s net
assets by $25,208. Key elements of this increase are as follows:

JEFFERSON PARISH SHERIFF'S OFFICE CHANGES IN NET ASSETS

Governmental Governmental
Activities Activities
2006 2005
Revenues:
Program revenues:
Charges for services $ 10,341 8.5% $ 12,876 12.3%
Operating grants and contributions 14,503 12.2% 7.943 7.6%
Capital grants and contributions 5.555 4.5% 241 0.2%
General reveneus:
Property taxes 17.816 14.6% 19,514 18.6%
Sales taxes 23,390 19.1% 18,636 17.7%
Intergovernmental 3,737 3.1% 3040 20%
Commissions 41,109 33.6% 37.645 35.8%
Unrestrictod charges for services 249 0.2% 296 0.3%
Unrestricted interest 2,331 2.3% 1127 1.1%
Miscellancous 1,708 1.4% 1.259 1.2%
Extraordinary items:
Claims and judgements - 0.0% 2431 2.3%
Insurance Proceeds (net) 650 0.5% - 0.0%
Total revenues 122,289 100.0% 105,017 100.0%
Expenses:
Public safety
Executive 3,058 3.1% 3,044 3.2%
Finance and Administrative 18,320 18.9% 14,786 15.6%
Fleet 10,659 11.0% 11,571 12.2%
Revenue & Taxation 2,547 2.6% 2,801 3.0%
Operations 16,641 17.1% 14314 15.1%
Special Operations 5,343 5.5% 5.148 5.4%
Technical Services 8,468 8.7% 7,580 8.0%
Intemal Management 1,754 1.8% 1,616 1.7%
Criminal Investigations 7,678 7.9% 7,484 7.9%
Special [nvestigations 5,540 5.7% 6,774 T7.2%
Narcotics 2445 2.5% 2,047 2.2%
Corrections 14297 14.7% 17.007 18.0%
Non-departmental 263 0.3% 314 0.3%
Interest on LT Debt 68 0.1% - (0.0%
Total expenses 97081 100.0% 94 486 100.0%
Increase in net assets 25,208 10,531
Net assets - Beginning of year 81,064 70,533
Net assets - End of year 5 106,272 $ 81,064

» The program revenue Charges for Services represents money received from the
public, JPSO employees and other agencies for detail fees, civil and criminal fees,
equipment usage fees, feeding and keeping of prisoners, and reimbursed salaries. The
total amount received during 2006 was $10,341, which is $2,535 less than the prior
vear. Most of the decrease is seen in the Finance Bureau and Corrections. Finance is
down $1,287 due to a $930 decrease in civil and criminal fees and a $345 decrease in
airport details (both caused by Katrina). Corrections is down $1,480 due to drops in
housing state prisoners (down $433), feeding and keeping of prisoners (down $785),
and commissary sales (down $346). Again, these decreases were the result of the jail
being completely closed for nearly 4 manths after Katrina and then only being opened
to a 60 percent capacity since then.
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» Operating grants for governmental activities totaled $14,903 for 2006, an increase of
$6,961. Capital grants totaled $5,555, an increase of $5,314. These grants are made
up of federal and state grants received for various positions and projects, state-
mandated reimbursements from the Parish for operating expenses, federal asset
forfeitures, and state supplemental pay. Federal and state grants totaled $17,209,
which is $12,614 more than last year. The bulk of this increase is made up of FEMA
reimbursements totaling $9,825 relating to Katrina and $5,497 in pass-through capital
grants relating to the PR25 Radio System Upgrade project. State supplemental pay
totaled $2,893 in 2006, a decrease of ($322) from 2005. The decrease has to do with
the loss of eligible employees.

Property Tax and Sale Tax Revenues
» Property taxes totaled Last 5 Years (in $1,000's)
$17,816, a decrease of

($1,698) or 8.7 percent.

This decrease is due to the Ha.000 -
Assessor being allowed to $22,000 {$23.390
reevaluate the tax rolls $20.000 $18.636

tollowing Katrina to allow

UW"“ | Iﬂ.]
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for hurricane damage. This $18,000
reassessment was ordered by
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the storms. The Sheriff’s $14,000 +——f $5.877
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millage rate was 8.28 mills
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the 2004 tax roll.

» Sales taxes, including motor vehicle taxes, totaled $23,390, an increase of $4,754 or
25.5 percent. This increase is a direct result of the booming economy in Jefferson
Parish following Hurricane Katrina. Jetfferson Parish was spared most of the damage
from the hurricanes and is now the leading retail and wholesale provider in the New
Orleans Metropolitan area. The three surrounding Parishes of Orleans, St. Bernard
and Plaquemines were devastated and are having to purchase their recovery materials
in Jefferson for now.

» Commissions collected by the Sheriff on collections of sales taxes, occupational
licenses, fines and forfeitures, and garnishments and seizures totaled $41,109, an
increase of $3,464 or 9.2 percent over the prior year. This increase is made up of an
increase in sales tax related commissions of $5,356 (16.0 percent) offset by decreases
in commissions on fines, forfeitures, and sales and seizures of ($1,891). Most of the
State and Parish courts were closed for a few months after Katrina and our sales and
seizures section was shut-down after the Governor ordered a moratorium on seizures.

» Interest income totaled $2,831, an increase of $1,704 or 151.2 percent. The increase
has to do with the Sheriff’s increasing cash reserves as well as the continuing
increases in interest rates. In 2005, rates were near 2.0 percent but are now over 5.5
percent.

» For 2006, extraordinary items include insurance proceeds of $1,250 on building
damages resulting from Katrina, net of ($600) in losses. Last year, the $2,431
resulted from the proceeds of a settlement on a lawsuit with a former fiscal agent

bank.
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A breakdown of the revenues received by the Sheriff’s Office’s governmental
activities is as follows:

Revenues by Source - Governmental Activities

Othar Extraordinary Item
1.6% 0.5%
Interest
2.3% Charges for Services
8.5%
Operating and
Commissions Capital Grants
33.6% 18.7%
Intergovern-
;‘::: al Property Taxes
. 0,
Sales Taxes 14.6%
19.1%

For the most part, increases in expenses closely paralleled inflation and growth in the
demand for services. The increases in overtime ($3,600) and hazard pay ($2,000) caused
by the hurricanes were more or less offset by decreases in salaries and benefits resulting
from employees leaving the office in the months after the storms. Expenses totaled
$97,081, including current year depreciation of $5,564. The Finance and Administrative
Bureau totaled $18,320 (18.9 percent), the Fleet Bureau totaled $10,659 (11.0 percent),
the Operations Bureau totaled $16,641 (17.1 percent), and Corrections totaled $14,297
(14.7 percent). The expenses of the Sheriff’s Office were offset by program revenues
{(service charges and grants) totaling $30,799 (see above). A graph comparing the
expense of each Bureau with the program revenue generated is presented below,

Jefferson Parish Sheriff's Office
Expenses and Prograr Revenues by Function/Bureau

(in $1,000's)
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Sheriff’s Office uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds. The focus of the Sheriff’s Office’s “governmental funds” is to
provide information on near-term inflows, outflows, and balances of spendable resources.
Such information is useful in assessing the Sheriff’s Office’s financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

As of June 30, 2006, the Sheriff”s Office’s governmental funds reported combined ending
fund balances of $80,682, an increase of $25,117 or 45.2 percent in comparison with the
prior year. Approximately $59,180 or 73.4 percent of this total constitutes unreserved
fund balance, which is available for spending at the government’s discretion.

The remainder of fund balance is reserved to indicate that it is not available for new
spending because it has already been committed 1) to offset the cost of inventory already
purchased ($43), 2) to liquidate open purchase orders ($6,033), and 3) to pay for
construction projects ($15,426).

As noted above, the governmental funds Governmental Fund Revenues
include the general operating funds of Last 5 Years (in $1,000's)
the Sheriff (i.e., the General Fund, the 100,000 $119,614
Special Revenue Funds, and Capital $101,225
Project Funds). Overall, as the graph $95,000 hadiiadl wowpym
shows, revenues of the Governmental $90,000 11 gg2 492
Funds have increased over the past 5 $85,000
years, with only a slight drop noted in 80,000
2004. '

$75,000
The General fund is the chief operating $70,000
fund of the Sheriff’s Office. At June 05000
30, 2006, unreserved fund balance of ' 2002 2003 2004 2005 2006
the General fund was $57,277 (which is

71.0 percent of the total governmental
fund balance). As a measure of the General fund’s liquidity, it may be useful to compare
both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved fund balance represents 63.2 percent of total general fund expenditures and
total fund balance represents 69.9 percent.

The fund balance of the Sheriff’s Office’s General fund increased by $19,002 during the
current fiscal year. Key factors in this change are as follows:

» The General Fund’s revenues totaled $111,944, while expenditures totaled $90,606.
The General Fund’s transfers in and out netted to $(9,586). In addition, the General
Fund recognized two extraordinary items - $6,000 loan proceeds from the
Community Disaster Loan and $1,250 insurance proceeds for building damage
claims.
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» Revenues increased by $14,798 (or 15.2%) over the prior year, mainly because of:

Property taxes decreasing ($1,698) or (8.7%) due to decreases in the assessed
value of property in the parish due to damages from Hurricanes Katrina and Rita.
Sales taxes and commissions increasing $4,754 or 25.5% due to strong wholesale
and retail sales in Jefferson Parish during the recovery and rebuilding effort.
Intergovernmental revenues were up $9,446 or 77.0%. The majority of this was
in federal grants (up $9,355) due to claims filed with FEMA for labor and
emergency supplies. Video poker allocations were also up 3685 or 38.5% due to
gaming revenues switching from casinos to video poker in the months after the
storms. These increases were offset by drops of ($322) in state supplemental pay
and ($345) in airport details. Both drops were caused by losses in employees
following the storms and the closure of the airport for a period after the storms.
Service charges and commissions were up $1,357 or 3.1%. This increase was a
net of a $5,356 increase in sales tax commissions (see above) and a drop in
commissions from fines and forfeitures ($1,705), other commissions ($930),
housing of state prisoners ($433), and feeding and keeping of prisoners (8785).
All of the decreases noted were the direct result of Hurricane Katrina. Fines and
forfeitures dropped due to the State and local courts being closed for a period after
the storms. Sales and seizures were halted by the Governors office for a period
and the Parish jail (which the Sheriff operates) was evacuated and closed from
September 2005 through December 2005. Even today, the jail is only operating at
60 percent capacity due to staffing shortages.

Interest income increased $974 (or 132.2%) due to steadily increasing rates and
cash reserves.

» Despite the two hurricanes, expenditures only increased $1,578 {or 1.8%). The major
differences were due to the following:

Salaries and benefits decreased ($752), primarily due to the loss of nearly 200
employees (or 13% of the staff) in the months after the storm. This decrease was
offset by one-time storm-related costs for overtime (approximately $3,600) and
hazard pay ($2,000).

General Operating Expenditures decreased ($3,063), primarily due to decreases in
1) advertising ($131) — tax sale on adjudicated properties was delayed, 2) repairs
and maintenance ($256) — hurricane damage was given higher priority than
normal maintenance, 3} outside services ($128) — due to projects being delayed in
the wake of the storms, 4)insurance — auto ($1,000) — due to a cut in premiums
due the self-insurance fund, 5) programs and activities ($146) - down due to
cutbacks in senior citizen and youth activities following the hurricanes, and 6)
prison-related costs ($§958) — due to the closing of the jail for several months
along with limited capacity upon its reopening.

Materials and supplies increased $4,620 primarily because of Hurricane Katrina.
The cost of all emergency measures and supplies were charged to a line-item
within this category for ease of tracking.

Capital Outlays increased by $1,085 due to the various reasons: 1) improvements
were down ($81), 2) equipment was up $169, and 3) vehicles were up $995 due to
the purchase of high-water vehicles and boats late in the fiscal year.
Intergovernmental expenditures were down ($269) due to a non-recurring
cooperative endeavor with the Parish whereby the Sheriff provided $250 towards
the renovation of the 24™ Judicial District Court Building in the prior year.
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» Transfers in totaled $100, a decrease of ($123) due to less profits generated by the
Commissary Sales Special Revenue Fund (due to jail being closed or partially
closed), while transfers out totaled $9,686. This is an increase of $2,467 duc to the
addition of various capital projects — 1) $2,000 went to the Communications Reserve
Fund for the upgrade to our radio system, 2) $4,150 went to the Buildings and
Improvements Fund for a) an upcoming addition to the LASER hanger ($1,500), b) a
new 3" District station ($1,000), ¢) a new equipment room and tower in Grand Isle
($650), and other projects ($1,000), 3) $500 was transferred to the Computer
Equipment Fund to provide a reserve for upcoming upgrades and replacements to the
Sheriff’s PC’s and servers, and 4) $3,000 was transferred to the Group Health and
Life Insurance Internal Service fund as a one-time cash infusion.

The Sheriff reported three “major” funds other than the General Fund for the year
ended June 30, 2006.

The Federal Grants Special Revenue Fund had revenues and transfers in of $2,867 and
expenditures and transfers out of $2,867. This fund tracks the revenues and costs
associated with the Sheriff’s major federal grants, such as the High Intensity Drug
Trafficking Area (HIDTA) grant, the Community Policing (COPS) grants, and others
received directly from the federal government.

The Communications Reserve Capital Project Fund accounts for the expenditures and
revenues relating to the upgrade of our radio system into an interoperable multi-parish
network. The project is being funded with various Homeland Security Grants passed-
through the surrounding Parishes. During 2006, this fund had revenues and transfers in
of $4,916 and expenditures of $2,669, leaving a current year surplus of $2,247. The fund
balance of $8,200 is restricted for use on the project.

The Buildings and Improvements Capital Project Fund accounts for monies being set
aside to address various capital needs. During 2006, this fund had revenues and transfers
in of $4,261 and expenditures of $92. The fund balance of $5,149 is restricted for
various projects, including the construction of a new LASER helipad and hanger, a new
3™ District Station, a new radio room and tower in Grand Isle, among others,

'The Sherift’s other governmental funds recorded revenue of $1,979, expenditures of
$2,714, and other financing sources (uses) of $433. A major part of the revenue this year
was recognized by the Local Law Enforcement and JAG Grants Special Revenue fund,
which saw intergovernmental revenues of $640. The Commissary Sales Special Revenue
Fund saw sales of $361, a decrease of ($34) from the prior year. This decrease was
caused by the closure of the jail after Katrina and the reopening in January 2006 at only
60 percent capacity. The next largest revenue was fines and forfeitures. $321 was
recognized in 2006, which is an increase of $74. Interest income totaled $216, an
increase of $81 over the prior year, due to rising interest rates. Finally, miscellaneous
income totaled $345, of which $320 came from donations to the Sheriff to help deputies
who lost their houses to Katrina.
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Of the $2,714 in expenditures, $713 occurred in the Drug Enforcement Special Revenue
Fund on vehicles and other law enforcement needs, $277 was spent by the Commissary
Sales Fund on purchases of goods for sales, $597 was spent in the Computer Equipment
Capital Project Fund on computers and servers, $663 was spent in the Local Law
Enforcement and JAG Grants Special Revenue Fund on grant projects, and $203 was
disbursed to deputies in relief aid. Fund balances, in the aggregate, totaled $4,028. Of
this total, $456 remains in the Commissary Sales Special Revenue Fund, $312 in the
State Asset forfeiture Special Revenue Fund, $121 in the Deputy Disaster Relief Special
Revenue Fund, $369 in the Drug Enforcement Special Revenue Fund, $306 in the Project
Income Special Revenue Fund, and $2,011 was left in the Computer Equipment Capital
Project Fund.

Proprietary Funds. The Sheriff maintains four internal service funds to account for its
tisk management activities. For the fiscal year ended June 30, 2006, these funds reported
net assets of $5,426, which is a net increase from the prior year of $4,387. The two main
funds are the Auto Loss and Professional Liability fund and the Group Health and Life
Insurance fund. Since these internal service funds are primarily funded by charges to the
Sheriff’s governmental funds, they are eliminated when converting to the government-
wide statements.

At June 30, 2006, the Auto Loss

and Professional Liability fund Auto Loss and General Liability

Claims Expense and Claims Payable

had net assets of $2,996, which is Last 5 years (in $1,000's)

$1,232 more than the prior year.

Expenses for the year totaled $2.000 $8.314 prpe
$3,015 and claims payable at $8,000 —
year-end totaled $7,896. As can £7.000 [seast]—{sos0e]

be seen in the graph, this fund 00 T

experienced a decrease in claims 5,000 ﬁ
$4,000 ™ $5.16%

expense during the year (mostly ¥ —y & 13169
due to Katrina closing the Parish $3,000 1 33,958 \t

down). Because of this decrease, 82000 [sams]
the Auto Loss and General # 022
Liability recognized operating T o o
income of $799 for the year. Loss
reserves actually decreased by

only ($418).

=————Clalms Expanse Ciaims Payable

The Group Health and Life Insurance fund accounts for both employee and employer
contributions to the plan. At June 30, 2006, this fund had net assets of $2,087, which is
$3,118 more than the prior year. Expenses for the year totaled $8,315 and claims payable
at year-end totaled $473. Claims expense decreased $1,233 or 12.9 percent over the prior
year. This decrease is a direct result of the loss of employees following Katrina as well
as there being limited healthcare facilities available after the storm.




Agency Funds. The Sheriff maintains several agency funds in order to account for
monies collected on behalf of others. The two primary funds are the Tax Collector fund
and the Sheriff’s Account fund. The Tax Collector fund accounts for distributions to
taxing agencies of monies collected for property taxes, sales taxes, licenses and permits,
fines and forfeitures, and other miscellaneous items in the Sheriff’s capacity as Ex-
Officio Tax Collector. Over the past 5 vears, the collections in this fund have increased.
During FY 05/06, the Tax Collector fund received $698,731 and disbursed $681,890 to
the various taxing bodies in the Parish. See the graph below for a recap of the tax
collections over the past 5 years. Collections increased $47,994. This increase is a net of
various changes — 1) property taxes dropped ($14,899) due to the reassessment after
Katrina as well as lower collection rates, 2) sales taxes increased $65,837 due to the post-
Katrina boom in sales, and 3) fines and forfeitures dropped ($2,523) as the courts were
closed after the storm for months and then struggled to get up and running. These
increases/decreases were realized by all participating taxing districts in the Parish.

Tax Collector Fund Collections

Last 5 Years (in $1,000's) The Sheriff’s Account Agency Fund
$698,731 received $7,893 in garnishments and
l$650,?3?|

$700,000 +

judicial sales and disbursed $8,517 to
the applicable litigants, defendants,
attorneys, and appraisers. These are
decreases of ($14,590) and ($14,012),
respectively. Again, the eftects of
Katrina can be seen in this fund (i.e.,
less garnishments and seizures after
the Governor’s Office moratorium and
2002 2003 2004 2005 2006 the depopulation of the area).
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GENERAL FUND BUDGETARY HIGHLIGHTS

In response to changing conditions following Hurricane Katrina, the Sheriff’s Office
made several amendments to its original budget during the fiscal year ended June 30,
2006. Revenues of the General Fund were increased $12,018 over the original budget.
The largest changes were in property taxes (down ($2,110)), sales taxes (up $4,392),
intergovernmental revenues (up $7,835), service charges, fees, and commissions (up
$1,076), interest (up $550) and miscellaneous income (up $276). Property taxes dropped
due to the reassessment for hurricane damages mandated by the State. Sales taxes and
commissions were up due to the local economy booming in the post-Katrina recovery
period. Intergovernmental revenues were up due to mainly to FEMA reimbursement
claims. Interest was up due to higher interest rates and larger cash reserves. Finally,
miscellaneous income was up due to a cooperative agreement whereby the Sheriff is
reimbursed for providing security at a local mall in exchange for rent on one of our
district offices.

Expenditures of the General Fund were increased $4,772 over the original budget. Note
C.2 provides a breakdown of the changes in expenditures by function/bureau. The main
tncreases were:




($1,477) decrease in salaries and benefits reflecting several things — a) a cut back in
staffing of 150 positions due to losses of employees after the hurricane, b) an
increase in overtime related to the storm, and ¢) an increase in hazard pay paid to
deputies who worked the storm.

($1,555) decrease in general operating expenditures due to a) a $(500) drop in auto
loss premiums, b) a $(180) drop in professional liability insurance due to the loss of
employees, ¢} a ($125) drop in programs and activities due to cutbacks in youth and
senior programs after the storm, and d) a (8921) drop in prison-related costs as the
jail was closed for four months after the hurricane.

$4,197 increase in materials and supplies relating to emergency purchases and
damages relating to the hurricane.

$3,603 increase in capital outlay. $1,807 of this was in the Finance Bureau to
account for new emergency generators and a new satellite communications truck.
The Fleet Bureau saw an increase of $1,562 due to the purchase of new high-water
vehicles to replace those damaged during the hurricane rescue effort.

Revenues and other sources (on a budgetary basis) came in $1,479 or 1.4 percent over
the final budget. Expenditures and other uses were $7,903 or 7.9 percent under the final
budget. The main overage in the revenues came in intergovernmental revenues due to
additional FEMA claims. The largest under budget expenditure items were seen in:

»

>

The Executive Bureau, where salaries and benefits were under by $222 due to
continuing losses of personnel and general operating expenditures were under $100,
The Finance and Administrative Bureau, where salaries and benefits were under by
$615, general operating expenditures were under by 8888 (primarily in repairs and
maintenance), and capital outlay was under by $896 (primarily in buildings and
improvements),

The Fleet Bureaus, where capital outlay was $459 under budget due to delays in
purchasing vehicies,

The Revenue and Taxation Bureau, where salaries and benefits were under by $230
and general operating expenditures were $385 under budget due to delays in a
computer software rewrite projects for the tax collection system,

The Operations Bureau, where salaries and benefits were $1,196 under budget due
to losses in employees,

The Special Operations Bureau, where salaries and benefits were $327 under
budget due to losses and reassignments of employees,

The Technical Services Bureau, where salaries and benefits were $608 under
budget due to losses and reassignments of employees and general operating
expenditures were $105 under,

The Criminal Investigations Bureau, where salaries and benefits were $82 under
budget due to losses and reassignments of employees,

The Corrections Bureau, where salaries and benefits were $198 under budget due to
losses in employees and general operating expenditures were $220 under budget
due to limited capacity of jail,

Most of the savings in salaries and benefits were caused by losses of employees in the
months following the storm (approximately 13 percent of the staff).
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. The Sheriff’s Office’s investment in capital assets for its governmental
activities as of fune 30, 2006 amounts to $27,413 (net of accumulated depreciation).

This investment in capital assets includes land, buildings, furniture and fixtures,
machinery, vehicles and equipment, and infrastructure. The Sheriff’s Office’s investment
in capital assets increased by $1,580, or 5.8 percent, this year.

Major capital asset events during the current fiscal year included the following:

»  $1,935 was spent on equipment, primarily computers and generators.

»  $2,946 was spent on new vehicles, keeping with the Sheriff’s policy of rotating the
flect every 4 years. In addition, several new high-water emergency vehicles were
purchased along with boats and high-water trucks for the Districts.

» $3,075 was spent on construction in progress, primarily related to the PR25 Radio
Upgrade project,

» 85,564 was recognized as depreciation expense.

JEFFERSON PARISH SHERIFF'S OFFICE CAPITAL ASSETS

(NET OF DEPRECIATION)
(Governmental
Activities
2006 2005
Land $ 56 § 56
Buildings 13,632 9,563
Equipment and furniture 2,432 2,125
Vehicles and heavy equipment 8,136 8,659
Infrastricture 82 7
Construction in progress 3,075 5,156
Total b 27413 % 25,656
] - —————

Additional information on the Sheriff’s Office’s capital assets can be found in Note D.5
on pages 66 and 67.

Long-term Debt. Keeping with the Sheriff’s longstanding policy of funding operations
currently, at year-end, the Sheriff had no long-term debt other than compensated absences
and a one-time Community Disaster Loan payable. The liability for compensated
absences at June 30, 2006 was $1,181, which is a decrease of (815) (or 1.3 percent) from
the prior year. The Community Disaster Loan was applied for in the wake of Hurticane
Katrina as local governments were struggling to find operating revenues. With the Parish
evacuated, revenues from taxes and service charges were nonexistent at first. The Sheriff
was approved for a loan not to exceed $22,602 at a rate of 2.69 percent. $6,000 was draw
down against this loan and is payable at June 30, 2006 along with accrued interest of $68.
The loan and interest are due and payable no later than December 19, 2010.

State statutes limit the amount of general obligation debt a governmental unit may issue

to 10 percent of its total assessed valuation. The current debt limit for the Sheriff’s
Office is $303,046. The Sheriff has no outstanding debt subject to this limitation.
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Additional information on the Sheriff’s Office’s long-term debt can be found in Note D.7
on pages 70 and 71 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

» The unemployment rate for the Parish of Jefferson is currently 5.4 percent, which is
1.3 percent higher than it was a year ago. This data has fluctuated post-Katrina due to
uncertainties in the true population.

» Inflationary trends in the region compare favorably to national indices.

» The ad valorem millage rate levied for the 2006 (next year’s) tax roll was 8.28 mills.
Thus, property tax revenues in 06/07 are expected to remain at or above $19,300.

The damage assessments are expected to go away over the next 2 to 3 years.

» Prior to Hurricane Katrina, sales tax collections were expected to continue being
sluggish, although collections were expected to show a slight increase. Since the
post-Katrina retail boom, a 15 percent increasec was projected and budgeted for sales
taxes and related commissions in 06/07. While it is uncertain how long this trend will
continue, we currently anticipate at least 2 to3 years of above average tax collections.

All of these factors were considered in preparing the Sheriff’s Office’s budget for the
06/07 fiscal year.

OTHER POTENTIALLY SIGNIFICANT MATTERS

On August 29, 2005, Hurricane Katrina struck the Mississippi Gulf Coast and the New
Orleans Metropolitan area, which includes Jefferson Parish and the area serviced by the
Sheriff. While widespread devastation occurred, the Parish of Jefferson was spared the
worst of the storm. Flooding occurred in various low-lying neighborhoods throughout
Jefterson Parish, but nothing on the scale seen in surrounding Parishes. The Parish was
under an evacuation order for most of September 2005. During this time, the Sheriff
provided law-enforcement and rescue services throughout the region, including New
Orleans, Plaquemines, and St. Bernard Parishes.

On September 24, 2005, Hurricane Rita hit the western side of the State of Louisiana,
however, the tidal surge brought in by the storm affected the Towns of Lafitte and Grand
Isle on the southern end of Jefferson Parish. Again, the Sheriff’s Office was called into
action to provide law-enforcement and emergency/rescue services in the affected areas.

Before, during and after the storms, the Sheriff incurred various emergency expenses
{primarily payroll and emergency supplies). Also, several facilities owned or operated
by the Sheriff received storm damage. The effects of the storm on operations can be seen
throughout this discussion and analysis (higher overtime costs, lower salaries due to
losses in staff, emergency supplies purchased and capital outlay for future events). While
the total costs are not yet known, the Sheriff currently has approximately $11,211 in
claims filed with the Federal Emergency Management Agency (FEMA) for labor (i.e.,
overtime), equipment, supplies and facility damages. The total amount of claims may
ultimately be more or less than the amount noted due to the uncertainties involved at this
time. It is expected that most of these costs will be covered by insurance or reimbursed
by FEMA under the disaster declaration,
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REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Sheriff’s Office’s
finances for all those with an interest in the government’s finances. Questions
concerning any of the information provided in this report or requests for additional
financial information should be addressed to Newell Normand, Chief
Deputy/Comptroller, 1233 Westbank Expressway, Harvey, LA 70058.
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BASIC FINANCIAL STATEMENTS
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

STATEMENT OF NET ASSETS
JUNE 30, 2006

ASSETS

Cash and cash equivalents

Investments

Receivables (net of allowance for uncollectibles)

Internal balances

Inventories

Prepaids

Other assets

Capital assets (net of accumulated depreciation)
Land
Buildings
Furniture and equipment
Vehicles and heavy equipment
Infrastructure
Construction in progress

TOTAL ASSETS

LIABILITIES
Accounts payable and other current liabiiities
Accrued salaries and deductions
Matured bonds and interest payable
Claims and judgments payable
Due to taxing bodies and others
Uneamed revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Restricied for:
Debt service
Claims and judgments
Other
Unrestricted

TOTAL NET ASSETS

GOVERNMENTAL
ACTIVITIES

$ 11,466,688
65,806,603
21,422,938

42,938
124,426

55,550
13,631,609
2,432,829
8,136,054
81,544
3,075,703

126,276,882

2,101,484
1,964,43%
8,369,229
117,401
203,026

1,180,803
6,068,098

20,004,480

27,413,289

5,426,417

73,432,696

b 106,272,402

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE

HARVEY, LOUISIANA
STATEMENT OF ACTIVITIES NET (EXPENSE)
FOR THE YEAR ENDED JUNE 30, 2006 REVENUE AND
CHANGES IN
NET ASSETS
PROGRAM REVENUES PRIMARY
OPERATING CAPITAL GOVYERNMENT
CHARGES FOR GRANTS AND GRANTS AND GOYERNMENTAL
FUNCTEON/BUREAU EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIDNS ACTIVITIES
Primary Government
Governmental Activitics:
Public: Safety:
Executive 5 305783 $ 135,521 3 227,856 $ - {2,694,459)
Finance and Administrative 18319826 6,382,163 1,012,084 5,522,790 (5.402,789)
Fleet 10,658,559 698,656 25517 - (9,934,386)
Revenue & Taxation 2,547,156 78.906 39,980 - (2,428,270)
COperations 16.640.961 38986 8.332,838 - (8,269,137)
Special Operations 5.342,657 47,771 460,600 - (4,834,286}
Technical Services 8467927 721,040 605,230 32576 (2,111,081}
internal Management 1.754.630 - 57.026 - (1,697,004)
Criminal Investigarions 7.678,012 538.082 645,388 - {6,490,542)
Special Investigations 5,540,266 - 173,834 - (5.366,432)
Narcotics 2444922 1.663 2,837,841 - 394,582
Corrections 14.297.314 1,697,908 483,077 - {12,116,329)
Non-departmental 263,108 - - - (263,108)
Imtezest on long-term debt 68,098 - - - (68,098)
Unallocated - - - . B
Total governmental achivities _§  97.080.672 5 10.340.696 $ 14,903,271 y 5,555,366 {66,281,339)
GENERAL REVENUES:
Taxes
Property taxes 17,816,131
Sales taxes 23.389.727
Intergovermnenial - unrestncied
State Revenue Sharing 1,271,072
Video Poker Allocation 2466059
Commissions
Commissions on tax collections 41,109,203
Charges for Services
Court Attendance 204,000
Rentals 44 830
Unresticted interest 2,830,885
Miscellaneous
Gein (loss) on disposal of capital assets 456,954
Subrogaticns 501,068
Other 748,603
EXTRAORDINARY ITEMS
Insurance procecds (net) 650,000
TRANSFERS IN (QUT) .
TOTAL GENERAL REVENUE AND TRANSFERS 91,489,432
CHANGE IN NET ASSETS 25,208,093
NET ASSETS
Beginning of year 81.064,309
End of year 5 106.272.402

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE

HARVEY, LOUISIANA
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE M, 2006
COMMUNICATIONS BUILDINGS OTHER TOTAL
FEDERAL RESERVE & IMPROVEMENTS GOVERNMENTAL GOVERNMENTAL
CENERAL GRANTS CAMITAL PROJECT CAPITAL PROJECT FUNDS FUNDE
ASSETS
Cash and cash equivalents 5 1826581 $ - 3 - 5 - 5 554365 s 1384946
Share of pooled assets - general pool 40,156.460 . 3.348.857 5.120,3R9 3,569,843 54,755,554
Investments - - . . - -
Reecivables {ne1 of allowance for uncollectibles) 23.966.905 47019 2.616.926 . 92415 27423268
Duc from other Fands 841682 - - - 52657 £94 330
Enventores - - - - 42932 42,918
Other asseis 210 - - - - 210
TOTAL ASSETS 3 66791538 3 747.019 3 B.465.783 $ 5.180.38% 5 4.316.223 5 85.501.252
LIABILITIES AND FUND BALANCES
Liabnlities
Accounts pavable 5 14290 5 28.345 3 265983 1 31644 1 138.07] 5 1.926.553
Accrued payroll and deductions 1.964.439 - - - - 1964435
Dute to other funds - T13.648 - - 6,589 725231
Due to taxing bodics and others - - - - - -
Deferred revenue 79950 - - - 123076 203.026
Claims and judgments payable - - - - - -
TOTAL LIABILITIES 3.437.299 746.003 255,983 31684 237.136 4.319.655
Furd Balances
Reserved for:
inventory - - - - 42938 42938
Encumbrances 6.022.313 - - - 5391 6032704
Construction - - 5,190,300 5148745 2.077.802 15.426.347
Unmserved. repored in:
General Fund 31272226 - - - - 57271.226
Spegial Revenue Funds - 26 - - 1,902,356 1902.332
Capiwl Project Funds - . - . - -
TOTAL FUND BALANCES 61,304,539 26 £.199.800 5.148.745 4.028.487 30.681.597
TOTAL LIABILITIES AND FUND BALANCES §  66.791.%3% 5 747.019 3 8.465.783 5 5.180.389 5 4.316221 3 $5.501.252

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2006

Amounts reported for governmental activities in the Statement of Net Assets (page 34) are
different because:

Total Fund Balances at June 30, 2006 - Governmental Funds (page 36) $ 80,681,597

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. The cost of the assets is $76.984.380 and the accumutated
depreciation is $49.571.091. 27,413,289

Internal service funds are used by management to charge the costs of insuring risks (i.e., self-
insurance) to individual funds. The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net assets. 5.426.417

Long-term Habilities, including compensated absences. are not due and payabie in the current
period and therefore are not reported in the funds. Long-term liabilitics at year-end consist of;

Compensated absences $ 1,180,803
Disaster loan payable 6,068,098 {7.248.901)
Total Net Assets of Governmental Activities at June 30, 2006 (page 34) § 106272.402

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE

HARVEY, LOUISIANA

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENIHTURES, AND CHANGES

IN FUNT} BALANCES

FOR THE YEAR ENDED JUNE 30, 2006

REVENUES

Taxes

Ad valorem taxes
Sales and use taxes
Imergovemmental

Sarvice charges, fees. and commissions

Fimes and forfeitures

Interest

Miscellaneous

TOTAL REVERUES

EXPENDITURES

Current

Public Safety

Executive

Finznce and Adminisiranve

Fleay

Revenue & Taxanon
H

Special Operations

Technical Services

Internal Management

Criming Invesngations

Special investigarions

Narcotics

Conections

Mon-dzpanmental

Cepital outlay
Public Safety

Finance and Admumistratve

TOTAL EXPENDITURES

EXCESS (DEFKCIENCY) OF REVENUES

OVYER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfess in
Transfers out
Sale of capital assets

TOTAL OTHER FINANCING

SOURCES (USES)

EXTRAORDINARY ITEMS
Proceads from disasier loans
Claims and judgments

NET CHANGE IN FUND BALANCES

FUND BALANCES
Beginning of year

End of year

COMMUNICATIONS BUILDINGS OTHER TOTAL
FEDERAL RESERVE & IMPROVEMENTS GOVERNMENTAL GOVERNMENTAL
GENERAL GRANTS CAPITAL PROJECT CAPITAL PROJECT FUNDS FUNDS
$ 17816,13] - ) . s . 3 - s 17.816,13¢
23,389,727 . . - - 23,389,117
21,719,133 2822188 2,616,927 . 720,338 17878,586
44,844,677 - - - 376,745 45,221,422
- - - - 321.201 321,201
1,711,462 - 200136 10,915 215,760 2337.233
2,463,208 42,031 . - 344845 2850084
111,944,338 2864219 2,916,041 110915 }.978.889 119814 404
3,010,166 . . . 471,225 3,057,391
15,493,622 478267 2,669,198 91,755 662,578 19,395,420
10.623,125 - - - - 10,623,125
2504962 - - - - 2.504.962
16,444,169 - - - - 16,444,169
6.102 324 151,79 - - - 6.254,115
8.31% BR2 - . - - B 338 882
1,459,875 - . . - 1,459 875
7,567,785 . - - - 7,567,785
2.338.39 2237314 - - 926,307 5.502,517
2.860.135 - - - - 2.860.135
13.R02.415 - - - 271,047 14,079,462
59,708 - - - 203,400 263,108
. - - - 597,092 597,082
90.605.564 2.867372 2,669,198 91,755 2,714,149 08.048.038
21.338.774 (3.1534 246,845 19.160 1735.260) 20.866.366
160.000 3153 2,000,000 4,150,000 533,235 6,786,388
(5,686 388} - - - {100,000) (9.786,388)
9.586.388) 3.153 2.000.000 4.150.000 433.115 {3.000.006)
6,000,000 - - - - 6,000,000
1,250,000 - - - - 1,250,000
19,002,386 - 2,246,845 4,169,160 {302,025) 25,116,366
44,302,153 26 5,952,935 979,585 4,330,512 55,5652
$ 63304339 26 3 £,199.800 3 5,148,745 3 4,028 487 $ 80,681,597

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 390, 2006

Amounts reported for governmental activities in the Statement of Activities (page 35) are
different because:

Net change in fund balances - total governmental funds (page 38)

Capital outlays are reported in governmental funds as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period.

The net effect of various miscellaneous transactions involving capital assets
(i.e., sales, trade-ins, and donations) is to decrease net assets.

In the Statement of Activities, certain operating expenses, such as compensated
absences (i.e., sick and annual leave), are measured by the amounts eamed during
the year. In the governmental funds, however, expenditures for these items are
measured by the amount of financial resources used (essentially, the amounts
actually paid). This year, sick and annual leave used exceeded the amounts eamed
by $14,905.

The issuance of long-term debt (e.g., disaster loans payable) provides current
financial resources to governmental funds, while the repayment of the principal

of long-term debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets. This amount is the net
effect of these differences in the treatment of long-term debt and related items.

Some expenses reported in the statement of activities do not require the use of

current financial resources and, therefore, are not reported as expenditures in

in governmental funds.

Internal service funds are used by management to charge the costs of risk

management activities (i.e., self-insurance) to individual funds. The net revenue

(loss) of the internal service funds are reported with governmental activities.
Change in Net Assets of Governmental Activities (page 35)

The accompanying notes are an integral part of this statement,

-30.

25,116,366

2,392,213

(635,141)

14,905

(6,000,000)

(68,098)

4,387,848

$

25,208,093




JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY. LOUISIANA

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 2006

VARIANCE WITH
BUBGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE ORIGINAL
(GAAP BASIS) DIFFERENCES (BUDGETARY BASIS) BUDGET (NEGATIVE) BUDGET
REVENUES
Taxes
Ad valorem taxes £ 17,816,131 $ . § 17,818,131 3 18,195,250 5 (379,119) $ 20,305,250
Sales and use 1axes 23,389,727 (729,490} 22,660,237 22,696,600 (36,353) 18,305,100
Intergovernmental 21,719,133 - 21,719,133 19,731,000 1,988,133 11,896,250
Service charges, fees, and commussions 44 844 677 (941,356} 431903321 44,243 900 (339,579) 43,167,400
Fines and [orfeires - . - - . -
Interast 1,711,462 - 1,711,462 1,400,000 311,462 230,000
Miscellaneous. 2,463,208 - 2,463,208 2,528,500 {65,292) 2252 500
TOTAL REVENUES 111.944.338 {1,670.846) 110,273 492 108, 794250 1,479.242 96,776,500
EXPENDITURES
Current
Public Safery
Executive 3,010,166 31877 3,042 043 3.373.650 331.607 3,185,500
Finance and Admnstranve 15,493,622 75,533 13,565,557 17.951.200 2,381,643 13,847,900
Fleei 10,623,125 1,211,584 11,835,105 12,492 350 657,241 10,435,800
Revenve & Taxamon 2,304,962 (13.044) 2491 918 3,144,850 652,932 3,022,400
Operanons 16,444 169 (79.637) 16,364 532 17,635,325 1,271,293 15,223,055
Special Operations 6,102,324 (478.513) 3,623.411 6,137.235 513,824 5,652,975
Techmcal Services 8,338,882 (22,112) B316,7H0 9,247,500 930,730 8,134,050
imemal Manegement 1,459,875 (2.803) 1,457,072 1.821.650 364,578 1,851,950
Criminal Invesngahons 7,567,785 246 7,596,001 7,796,750 206,719 8,576,050
Special investiganons 2,338.396 27,788 2,366,184 2434750 68,566 2847800
Nareotics 2,860,135 18,910 2,879,045 2,987,300 108,255 3,377,350
Comections 13,802,415 30,229 13,312,644 14,237,570 404,926 18,293,750
Non-deparimentai 59,708 {37 59671 69,750 10,07 59,750
TOTAL EXPENDITURES 90,605,564 B22,423 91,427,987 95330380 7,902,393 94,558,330
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 21,338,714 {2.493.269) 18.845.505 5.463,870 9.381.635 2218120
OTHER FINANCING SOURCES (USES)
Transfers ir 100,000 - 100,000 100,606 - 222750
Transfers oul (9,686,388) - (5,686,388) (5,750,000 63,612 (1,100,000
Capital leases - - - - - -
Sale of capntal assety - - - - - -
TOTAL OTHER FINANCING
SOURCES {USES) {9,586.3%8) - {9.586,188) 19,650,000} 63.612 {877,250)
EXTRAORDINARY ITEMS
Proceeds from disaster loan 6,000,000 - 6,000,000 6,000,000 - -
Claims and judgments 1,250,000 - 1.250.000 1,250,000 - -
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) 19,002,386 (2,493,269) 16,509,117 7,063,370 5.445,247 1,340,920
FUND BALANCE
Beginning of year 44302153 {6,303,358) 37,998,795 37,351,423 647,372 31,438,223
End of year § 63.304.5390 $  (8.796,627) 3 54,507,912 § 44415293 5 10,092,619 $ 32,779,143

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

FEDERAL GRANTS FUND
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2006

FRIOR
YEARS
ACTUAL

CURRENT

YEAR
ACTUAL

GRANT
TODATE
ACTUAL

GRANT
BUDGET

OVER
(UNDER}

REVENUES

Taxes 5
Intergovernmental

Serviee charges, fees and commissions

Fines and forfeitures

Interest

Miscellaneous

4,192.230

2.822.188

42031

7014418

42,031

10,258,270

50,000

(3,243,852)

(7,969)

TOTAL REVENUES

2864210

7.056.44%

10,308.270

[3.251.821)

EXPENDITURES
Public Safety
Current
Executive
Finance & Administrative
Fleet
Revenue & Taxarion
Operations
Special Operations
Technical Services
Internal Management
Criminal Investigations
Special Investigations
Narcotics
Corrections
Non-departmental

4,019,870

478267
151,791
2231514

650627

151,791

9,492,629

{15.555)

{3,235,445)

TOTAL EXPENDITURES

2 867372

7.059.602

10.308.811

13.249.209)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

(3.153)

(3.153)

(541)

(2.612)

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out

TOTAL OTHER FINANCING

3.153

3,153

541

2612

SOURCES (USES)

3,153

3.153

341

2,612

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) 5

FUND BALANCE
Beginning of year

End of year

26

26

26

26

The accompanying notes are an integral part of this statement,
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
JUNE 30, 2006
GOVERNMENTAL
ACTIVITIES
INTERNAL
SERVICE
ASSETS
Cash and cash equivalents b 1,630,733
Share of pooled assets - general pool 342,958
Investments 11,792,184
Receivables (net of allowance for uncollectibles) 70,843
Due from other funds -
Other assets 124,216
TOTAL ASSETS 13,960,934
LIABILITIES
Accounts payable and other current liabilities 57,315
Due to other funds 107,973
Claims and judgements payable 8,369,229
TOTAL LIABILITIES 8,534,517
NET ASSETS
Restricted for:
Claims and judgments 5,426,417
Unrestricted -
TOTAL NET ASSETS 5 5,426,417

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S OFFICE
HARYEY, LOUISIANA

PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
FUND NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2006

GOVERNMENTAL
ACTIVITIES
INTERNAL
SERVICE
OPERATING REVENUES
Service Charges
Premiums 3 11,704,017
Miscellaneous 519,996
TOTAL OPERATING REVENUES 12,224,013
OPERATING EXPENSES
Claims and judgments 8,653,672
Administrative expenses 548,763
Premiums 2,110,264
Miscellaneous 17,096
TOTAL OPERATING EXPENSES 11,329,797
OPERATING INCOME (LOSS) 894,216
NONOPERATING REVENUES
Interest 493,632
INCOME (LOSS) BEFORE TRANSFERS 1,387,848
OPERATING TRANSFERS IN 3,000,000
OPERATING TRANSFERS OUT -
CHANGE IN NET ASSETS 4,387,848
NET ASSETS
Beginning of year 1,038,569
End of year $ 5,426,417

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF'S QFFICE
HARVEY, LOUISIANA

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2006

CASH FLOWS FROM OPERATING ACTIVITIES
Premiums received from employer
Premiums received from employees
Premiums received from retirees and others
Receipts from subrogations
Claims refunds received
Claims and judgments paid
Adminisrrarive fees paid
Insurance premiums paid
Miscellaneous =xpenses paid
Amounts paid 1o gther funds
Amounts received from other funds

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAFPITAL FINANCING ACTIVITIES
Transfers in
Transfers out

NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of invesiments
Mamwrites of investments
Imterest received

NET CASH PROVIDED (USED) BY INVESTING
ACTIVITIES

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
Beginning of year

Eno of year

RECONCILIATION TO STATEMENT OF NET ASSETE
Cash and cash equivalents
Share of pooled assets - general pool

TOTAL

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating income (loss)

Adjustmems 10 reconcile operating income (loss} 10 net cash
provided (used) by operating activities:
Add back write-offs to bad debt

(Increase) decrease in asgers:
accounts receivable
duc from other funds
other assets

Increase {decrease) in liabilities:
accounts payable
due to other funds
claims paynble

Net adjustments
Net cash provided (used) by operating activities

NONCASH INVESTING, CAPITAL, AND FINANCING
ACTIVITIES

Decrease in accounts receivable due 10 write-off of
bad debt
Effect on income for charges 1o bad debt expense

The accompanying notes are an integral part of this statement.

GOYERNMENTAL
ACTEIVITIES
INTERNAL
SERVICE

s 10,203,121
1,365,870

43819

176,99

343,000
(5,406,169}
{517.536)
(2.014,639)
{17,09)

255.218

3,000,000

3,000,000

(43,477.274)
39023538
480,409

(3,973.330)

(118,002)

2,691,783

3 1.973.66)

s 1,630,733
342,058

3 1,973,69]

$ 884.216

3,793
606,763
95,625

54318
(623.891)
(775,583
(638,678}

3 255,238
———
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

FIDUCIARY FUNDS

STATEMENT OF NET ASSETS
JUNE 30, 2006
AGENCY
FUNDS
ASSETS
Cash and cash equivalents $ 2,317,252
Share of pooled assets - general pool 117,401
Share of pooled assets - bureau pcol 56,398,320
TOTAL ASSETS 58,832,973
LIABILITIES
Accounts payable -
Due to other funds 61,129
Due to taxing bodies and others 58,771,844
TOTAL LIABILITIES 58,832,973
NET ASSETS $ -

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH SHERIFF’S OFFICE
HARVEY, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Jefferson Parish Sheriff"s Office (the “Sheriff”) have been prepared in conformity
with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The Sheriff’s significant accounting policies are described below.

i. Reporting Entity

Under GASB'’s Codification of Governmental Accounting and Financial Reporting Standards Section 2100,
the financial reporting entity consists of the primary government and its component units. As the governing
authority of the parish, the Jefferson Parish Government (the Parish Council) is considered to be the
primary government for financial reporting purposes for the Parish of Jefferson.

Component units are defined as legally separate organizations for which the elected ofTicials of the primary
government are financially accountable. The criteria used in determining whether financial accountability
exists include the appointment of a voting majority of an organization’s governing body, and 1) the ability
of the primary government to impose its will on that organization, or 2) whether the potential exists for the
organization to provide specific financial benefits or burdens to the primary government. Fiscal
dependency may also play a part in determining financial accountability. Additionally, a component unit
can be an organization for which the nature and significance of its relationship with the primary government
is such that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.

For reporting purposes, the Sheriff is not considered to be a component unit of the Parish Council. Instead,
the Sheriff is considered to be a “stand-alone™ special purpose government. This decision is based on the
following:

1) The Sheriff enjoys a separate legal standing from the Parish Council and other governmental
entities. The Sheriff has the ability to sue or be sued in its own name,

2) The Parish Council does not appoint the Sheriff. The Sheriff’s position was created by Article V,
Section 27 of the Louisiana Constitution of 1974. The Sheriff is a separately elected official
elected by the citizenry in a general, popular election.

3) The Parish Council does not have the ability to impose its will on the Sheriff. The Parish Council
cannot remove the Sheriff from office. The Sheriff adopts its own budget separate and apart from
the Parish Council and other local governmental entities. The day-to-day operations of the
Sheriff’s office are under the responsibility and control of no one other than the Sheriff.

4) The Sheriff does not provide a significant financial benefit or burden to the Parish Council. While
the Parish Council does provide the Sheriff with a certain amount of its office space at no cost and
pays a certain amount of operating expenses on behalf of the Sheriff, these transactions are not
considered significant enough to make the Parish Council financially accountable for the Sheriff’s
Office.
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JEFFERSON PARISH SHERIFF’S OFFICE
HARVEY, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(U3 ]

5) The Sheriff is not fiscally dependent on the Parish. The primary sources of funding for the Sheriff
include ad valorem taxes, a one-quarter cent sales tax, and commissions earned from collecting
taxes, licenses and fees on behalf of other governmental entities. The Parish Council does not
have the authority to approve or modify the Sheriff’s budget. The Law Enforcement District, of
which the Sheriff serves as Chief Executive Officer, can levy taxes and issue debt without the
approval of the Parish Council.

Therefore, the financial report of the Sheriff is separate and apart from the Parish Council and includes ail
of the funds and component units for which the Sheriff is financially accountable. As such, because the
Sheriff serves as the Chief Executive Officer of the Law Enforcement District of Jefferson Parish, the
operations of the District, although a separate legal entity, are, in substance, part of the Sheriff and are
included (i.e., biended) within the Sheriff’s financial report. Additionalty, the collections and
disbursements handled by the Sheriftin his capacity as the Ex-Officio Tax Collector of Jefferson Parish is
reported within the Sheriff’s financial report as an Agency Fund.

Description of Activities

As the Chief Executive Officer of the Law Enforcement District of the Parish, the Sheriff has the
responsibility for enforcing state and local laws and ordinances within the territorial boundaries of the
parish. The Sheriff provides protection to the residents of the parish through on-site patrols, investigations,
et cetera, and serves the residents of the Parish through the establishment of community policing details,
neighborhood watch programs, znii-drug abuse and other programs. The Sheriff also administers the parish
jail and correctional facilities and exercises duties required by the parish court system, such as providing
bailiffs, executing orders of the court, serving subpoenas, and other duties.

The Sheriff also serves as the ex-officio tax coliector of the parish. As such, the Sheriff is responsible for
the collection and distribution of ad valorem (property) taxes, sales and use taxes, parish occupational
licenses, state revenue sharing funds, sportsman licenses, fines, costs and bond forfeitures imposed by the
local district courts.

Government-wide and Fund Financial Statements
Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all of the nonfiduciary activities of the Sheriff. For the most part, the effect of
interfund activity has been removed from these statements. Govermmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support. Because of the nature of the Sheriff’s
operations, the Sheriff reports only governmental activities.

The statement of activities demonstrates the degree to which the direct expense of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
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JEFFERSON PARISH SHERIFF’S OFFICE
HARVEY, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

segment and 2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function or segment. Taxes and other items not properly included among program revenues
are reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for the governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statfements of the Sheriff,
Funds are used by the Sheriff to report on its financial position and the results of its operations. Fund
accounting is designed to demonstraie legal compliance and to aid financial management by segregating
transactions related to cerlain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. The funds of the Sheriff are
classified into three categories: governmental, proprietary and fiduciary. Each category, in turn, is divided
into separate “fund types”.

Governmental funds are used to account for all or most of the Sheriff’s general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of
general fixed assets (capital project funds), and the servicing of general long-term debt (debt service funds).
The General Fund is used to account for all financial activities of the Sheriff not accounted for in some
other fund. Major individual governmental funds are reported as separate columns in the fund financial
statements. The Sheriff reports the following major governmental funds:

The General Fund is the general operating fund of the Sheriff. It is used to account for all financial
resources except those required to be accounted for in another fund.

The Federal Grants Special Revenue Fund accounts for those federal grants received directly from the
federal government and for those grants not accounted for in any other fund. The grants accounted for
includes COPS, TSA Canine, and Gulf Coast High Intensity Drug Trafficking Arca (HIDTA) grants,

The Communications Reserve Capital Project Fund accounts for the proceeds of the Homeland
Security Grant Program (HSGP) received from the U.S. Department of Justice via the City of Naw
Orleans and the Jefferson Parish Council. The funds are being expended on the Region |
Interoperability Project.

The Buildings & Improvements Capital Project Fund accounts for monies set aside from the General
Fund for capital improvements to Sheriff’s Office buildings and facilities.

Proprietary funds distinguish aperating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and delivering goods in connection with a
proprietary fund’s principal ongoing operations. futernal Service Funds (primarily self-insurance funds)
are used by the Sheriff to account for financing of goods or services provided by one department to other
departments of the Sheriff on a cost-reimbursement basis. Operating expenses of the internal service funds
include the costs of claims and judgments, related administrative expenses, and premiums for commercial
policies. All revenues and expenses not meeting this definition are reported as nonoperating revenues and
expenses.
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JEFFERSON PARISH SHERIFF’S OFFICE
HARVEY, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government. Agency funds generally are used to
account for assets that the Sheriff holds on behalf of others as their agent. The Tax Collector fund holds
funds, such as taxes, cash bonds, fees, etc., due to taxing bodies and others. The Sheriff’s Account accounts
for coliections and distributions related to civil suits, sales, successions, garnishments and redemptions.

The Inmate Deposit Fund is used to account for individual prisoner account balances while in custody of the
Jefferson Parish Correctional Center. The Property and Evidence Fund is used as a depository for funds
seized in connection with arrest for narcotics violations. The Parish Details Fund is used to account for
money on deposit from the Parish of Jefferson to pay for details worked by Sheriff”s Office deputies at
various Parish facilities.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
reventes in the vear for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met. As a general rule, the effect of
interfund activity has been eliminated from the government-wide financial statements. Amounts reported as
program revertes on the Statement of Activities include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capial grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes and related commissions.

Within the fund financial statements, the accounting and financial reporting treatment applied to a fund is
determined by its measurement focus and basis of accounting.

Governmental fund financial statements are reported using a current financial resources measurement focus
and the modified accrual basis of accounting. With this measurement focus, only current assets and current
liabilities generally are inchuded on the balance sheet. Operating statements of these funds present increases
(i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net
current assets. Under the modified basis of accounting, revenues are recognized when susceptible to accrual
(i.e., when they become both measurable and available). "Measurable” means the amount of the transaction
can be determined and "available" means collectible within the current period or soon enough thereafter to
be used to pay liabilities of the current period. The Sheriff considers property taxes and sales taxes as
availabie if they are collected within 60 days after year end. Expenditures are recorded when the related
fund liability is incurred, except for unmatured interest on general long-term debt, which is recognized
when due, and certain compensated absences which are recognized when the obligations are expected to be
liguidated with expendable available financial resources.

Those revenues susceptible to accrual are state revenue sharing, intergovernmental reimbursements, interest
and grants, Ad valorem taxes, sales taxes, fines, commissions and costs collected and held by the Tax
Collector Agency Fund on behalf of the Sheriff’s General Fund are also accrued. Substantially all other
revenues are recorded when received.
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The proprietary fund type is accounted for on the economic resources measurement focus and the accrual
basis of accounting. With this measurement focis, all assets and liabilities associated with the operation of
this fund type are included on the balance sheet. Proprietary fund type operating statements represent
increases (i.e., revenues) and decreases (1.e., expenses) in net total assets. Under the accrual basis of
accounting, revenues are recorded when earned and expenses are recorded at the time the liabilities are
incurred, regardiess of the timing of related cash flows.

5. Assets. Liabilities, and Net Assets or Equity
A. Cash and Investments

For reporting purposes, cash and cash equivalents include amounts in demand deposits and petty cash. For
the purposes of the statement of cash flows, the Proprietary Funds consider all highly liquid investments
with a maturity of three months or less when purchased, to be cash equivalents,

In accordance with GASB Statement No. 31, investments are generally stated at fair value. Money market
investments that have a remaining maturity at time of purchase of one year or less are not stated at fair value
but are stated at cost or amortized cost. Money market investments include short-term, highly liquid debt
instruments such as commercial paper and U. §. Treasury and agency obligations.

Louisiana Revised Statutes (1.SA-RS 33:2955) authorize the Sheriff to invest in (1) direct obligations of the
United States Freasury, the principal and interest of which are fully guaranteed by the federal govermment,
(2) bonds, debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies or
U.S. government instrumentalities, (3) direct security repurchase agreements of any federal book entry only
securities, (4) time certificates of deposits of state banks organized under the laws of Louisiana and national
barks having their principal offices in the state of Louisiana, savings accounts or shares of savings and loan
associations, (5) in mutual or trust fund institutions, which are registered with the Securities and Exchange
Commission under the Securities Act of 1933 and the Investment Act of 1940, and which have underlying
investments consisting solely of and limited to securities of the U.S. government or its agencies, or (6)
guaranteed investment contracts issued by a bank, financial institution, insurance company, or other entity
having one of the two highest short-term rating categories of either Standard & Poor’s Corporation ot
Moody’s Investors Service, providad that no such investment may be made except in connection with a
finarncing program approved by the State Bond Commission.

B Pooled Assets

The Sheriff follows the practice of pooling its cash and investments in order to maximize earnings potential.
All funds participate in the pool except for the Tax Collector Agency Fund and the Sheriff’s Account
Agency Fund. Total cash, investments, and accrued interest on investments of the Pool are reported in all
funds as “Share of Pooled Assets - General Pool.” Funds with negative share report the advance as an
interfund payable and the General Fund, which has been determined to be the receivable fund by
management, reports an off-setting interfund receivabie. Interest earned on pooied cash and investments is
allocated each month to each individual fund based on the average balance of its share of pooled assets.
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The Sheriff also follows the practice of pooling the cash and investments of all funds controlled by the
Bureau of Revenue and Taxation Department. Total cash and investments of the pool are reported in the
various funds as “Share of Pooled Assets - Bureau Pool”. Funds with a negative share in this poel report
the advance as an interfund payable, and the Property Tax Fund, which has heen determined to be the
receivable fund by management, reports an off-setting interfund receivable. Accumulated interest and fiscal
charges which have not yet been allocated to the various funds are netied against the pool’s cash and
investment to arrive at “net pooled assets™,

C.  Interfund Receivables/Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at year end
are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or “advances
to/from ather funds™ (i.c., the non-current portion of interfund loans). Al other outstanding balances
between funds are reported as “due to/from other funds”. Advances between funds, as reported in the fund
financial statements, are offset by a fund balance reserve account in applicable governmental funds to
indicate that they are not available for appropriation and are not expendable available financial resources.
As a general rule, all interfund balances are eliminated in the government-wide financial statements.

Exchange transactions between funds are reported as revenues in the seller funds and as
expenditures/expenses in the purchaser funds. Flows of cash or goods from one fund to another without a
requirement for repayment are reported as interfund transfers. Interfund transfers are reported as other
financing sources/uses in governmental funds and after nonoperating revenues/expenses in proprietary
funds. Repayments from funds responsible for particular expenditures/expenses to the funds that initially
paid for them are not presented in the financial statements.

D, Imvenfories

The cost of material and supplies acquired by governmenta! funds (except for the Commissary Sales Special
Revenue Fund) are recorded as expenditures at the time of purchase. It is management’s opinion that the
inventory of such materials and supplies at June 30, 2006 would not be material to the financial statements.
The inventory of the Comrmnissary Sales Special Revenue Fund consists of consumable food products and

other items purchased for resale to inmates of the correctional center. Inventories are valued at cost using a
first-in-first-out pricing method and recorded as an expenditure when consumed.

E. Prepaids

Payments made to vendors for services that will benefit periods beyond June 30, 2006, are recorded as
prepaid items in both the government-wide and fund financial statements,
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F.  Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the
applicable governmental activities column in the government—wide financial statements. Capital assets are
defined by the Sheriff as assets with an initial, individual cost of more than $1,000 (except for electronic
equipment, which is capitalized 100 percent} and an estimated useful {ife in excess of two years. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed, Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed and are included in construction in progress.

Property, plant, equipment, and infrastructure is depreciated using the straight-iine method (with a mid-year
convention} over the following estimated useful lives:

Asset Category Useful Life in Years
Buildings and improvements 40
Equipment (including furniture and fixtures) 3
Vehicles and heavy equipment 5
Infrastructure 40

G.  Compensated Absences

It is the Sheriff’s policy to permit employees 10 accumulate earncd but unused vacation and sick pay
benefits. There is no liability for unpaid accumulated sick leave since it is the Sheriff's policy to not pay
any amounts when employees separate from service to the Sheriff. All vacation pay is accrued when
incurred in the government-wide financial statements. A Liability for these amounts is reported in the
governmental funds only if they have matured, for example, as a result of employee resignations and
retirements. In accordance with GASB Statement No. 16, an additional liability is recorded for salary
related payments associated with the future payment of compensated absences.

H.  Long-term Obligations

In the government-wide financial statements, long-term debt and other leng-term obligations are recognized
as liabilities in the applicable governmental activities statement of net assets. Bond premiums and
discounts, as well as 1ssuance costs, are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable, if any, are reported net of the applicable bond premium or discount. Bond
issuance costs, if any, are reported as deferred charges and amortized over the term of the related debt.
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In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures. Payments of principal
and interest are recorded as expenditures only when due.

I Fund Equity

In the fund financial statements, governmental funds report reservations of fund balances for amounts that
are not available for appropriation or are legally restricted by outside parties for a specific future use.
Designated fund balances represent tentative plans for future use of financial resources that are subject to
change.

J Use of Estimates
Preparation of financial statements in accordance with generally accepted accounting principles requires the
Sheriff to make estimates and assumptions that affect the reported amounts of assets and liabilities and

disclosure of contingent assets and Iiabilities at the date of the financial statements and the reported amounts
of revenues and expenses/expenditures. Actual results could differ from the estimates that were used.

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

1. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues, Expenditures
and Changes in Fund Balances and the Government-wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances - fotal governmental funds and changes in net assets of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.” The details of this $2,392,213 difference are as follows:

Capital outlay $ 7,956,548

Depreciation expense (5.564,33%)

Net adjusiment to increase net changes in fund balances - total governmental
Junds to arrive at changes in net assets - governmental activities 2309013

Another element of that reconciliation states that “The net effect of various miscellaneous transactions
mvolving capital assets (i.e., sales, trade-ins, and donations) is to increase net assets.” The details of this
$(635,141) difference are as follows:
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Int the statement of activities, only the gain floss) on the sale of capital assets is reported.
Thus, the change in net assets differs from the change in fund balance by the following:

Cost of assets disposed of during the year $  (4,385,153)
Accumulated depreciation on assets disposed of 3,750,012

Net adjustment to increase (decrease) net changes in fund balances - el povernmenia!
Jfunds 1o arrive al changes in nef assets - governmental activities B (6351410,

NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

1. Budeetary Information

Formal budgetary accounting is employed as a management control device during the year for the General
and Special Revenue Funds (except for the Drug Enforcement, Multi-Jurisdictional Task Force, and Project
Income grant funds), Because grants can span over several years and because financial reporting to
granting agencies is required on a “grant-to-date” basis, budgetary data for the Grant Special Revenue
Funds is presented on a “grant-to-date” basis, not an annual basis, Both the annual budgets and the grant-
to-date budgets are legally adopted each year through a resolution authorized by the Sheriff. Capital
Project Funds are not presented since the funds are budgeted over the life of the respective praject and not
on an annual basis.

Expenditures may not exceed budgeted appropriations at the fund level. Management of the Sheriff may
make line-item adjustments within a fund without the Sheriff's approval as long as the total revenues and
expenditures do not change. Appropriations which are not expended nor encumbered lapse at year end.

Budgets are adopted for the General and Special Revenue Funds on a hasis consistent with generally
accepted accounting principles (GAAP), except that (1) expenditures represented by unpaid invoices
received after the year-end budgetary cut-off and which had not been encumbered are recognized when
paid. {2} encumbrances are recorded as expenditures, {3) amounts paid under capital leases are budgeted as
rent expense rather than debt service, and (4) sales taxes and the related commissions are recorded when

received.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the General and Special Revenue Funds.
Encumbrances outstanding at year end are reported as reservations of fund balance because they do not
constitute expenditures or liabilities.

In accordance with the Louisiana Local Government Budget Act (LSA-RS 39:1301), the procedures used
by the Sheriff in establishing the budgetary data in the financial statements include public notices of the
proposed budget, public inspections and hearings. The budget is then legally adopted by the Sheriff
through a formal implementation letter. All amendments to the budget must also be approved by the
Sheriff. Budgeted amounts included in the accompanying statements are as originally adopted or as finally
amended by the Sheriff as of June 23, 2006.
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NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTARILITY (CONTINUED)

2.

Amendments to the Budget

The Sheriff made several supplemental budgetary appropriations throughout the year, the final being made
on June 23, 2006, The most significant of the changes made are described below:

Revenues of the General Fund increased by $12,017,750. The largest changes were seen in ad valorem
taxes (down by $2,110,000), sales taxes (up $4,391,500), intergovernmental revenues (up by $7,834,750),
services charges, fees and commissions (up by $1,075,500), interest (up by $550,000) and miscellaneous
income (up $276,000). The property taxes decreased due to the Governor allowing the Assessor’s Office to
reassess property in the Parish at “hurricane-damaged values™ and to appiy the damages to the entire
calendar year. The result was a drop in the total levy by nearly 6 percent. Sales taxes and service charges,
fees and commissions increased due to the local economy rebounding after Hurricanes Katrina and Rita.
The Parish of Jefferson is the wholesale and retail leader in the area in providing goods towards rebuilding
the New Orleans Metropolitan area. Intergovernmental revenues increased due primarily to an increases in
FEMA disaster assistance received or applied for after the hurricanes (approximately $7,929,000, offset by
a decrease in State Supplemental Pay of $8457,250 due to losses of eligible employees. Video Poker drove
this category up by $390,000 as the New Orleans area casinos were closed in the aftermath of the hurricanes
and video poker became the only means of gaming. Services charges and commissions went up $4,945,000
due to increases in sales tax collections (see above explanation}. This amount was offset by decreases in
QOther Commissions of $1,710,000, Civil and Criminal Fees of $736,500, Housing State Prisoners of
$530,000, and Feeding and Keeping of Prisoners of $835,000. These decreases were caused by the
hurricanes as the Parish Courts and the Parish Correctional Center were closed for months after the storms.
Interest increased by $550,000 due to rising rates (approximately 5.25 at year end). Finally, miscellaneous
income was up due to insurance claims on building damage caused by the storms.

Expenditures of the General Fund were increased by $4,772,050. A breakdown by bureau follows:

Fund/Bureau Original Budget Amendments Final Budget
Cieneral Fund

Executive $ 3,185,500 3 188,150 % 3,373,650
Finance and Adminisirative 13,847,500 4,103,300 17,951,200
Fleet 10,435,800 2,056,550 12,452,350
Revenue and Taxation 3,022 400 122,450 3,144,850
Operations 15,223,055 2402,770 17,635,825
Special Operations 3.652975 484,260 6,137,235
Techiical Services 8134050 1.113,450 9,247 500
Internal Management 1.891.%50 (70,300} 1.821,650
Criminal Investigations 2,576,050 (779,300 7,796,750
Special Investigations 2,847 80O (413,050} 2434 750
Narcotics 3,377,350 (390,050} 2,987 300
Corrections 18,293,750 (4.0356,180) 14,237 570
Non-Deparimemal 69,750 0 69,750

Total 538 3 2 050 3 59,330 8¢

e ———
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The $188,150 increase in the Executive Bureau’s expenditures was the result of a $17,900 increase in
salaries and benefits due to hurricane-related overtime and a $260,000 increase in material and supplies to
account for hurricane-related items, offset by a decrease of ($125,000} in community programs.

The $4,103,300 increase to the Finance Bureau’s expenditures was the result of several changes: 1) a
decrease of $320,000 in salaries and benefits, primarily due to cutbacks in off-duty details in the months
after the hurricanes, 2) an increase of $105,950 in general operating expenditures, primarily in utilities, 3)
an increase of $2,506,000 in materials and supplies - primarily hurricane-related, and 4} an increase of
$1,807,750 in capital outlay due to projects on various buildings and improvements - primarily emergency
generators and vehicles.

The $2,056,550 increase in Fleet was the result of 1) a $166,750 increase in salaries and benefits relating to
hurricane-related overtime, 2) & decrease in general operating expenditures of (§497,000) due to a reduction
in auto premiums charged by the self-insurance fund, 3) an increase of $825,000 in material and supplies
due to the hurricanes, and 4) an increase of $1,561,800 in capital outiay to account for 20 new high-water
emergency and rescue vehicles purchased after the storms.

The increase of $2.412,770 in the Operations Bureau is due mainly to hurricane-related overtime and
hazard pay.

The Special Operations Bureau budget increased by $484,260. Of this amount, $448,000 was related to
hurricane-related materials and supplies. Additional increases were seen in capital outlays as new boats and

high-water trucks were purchased.

The increase of $1,113.450 seen in Technical Services was primarily the resuit of hurricane-related
overtime,

The decreases seen in Criminal [nvestigations, Special [nvestigations , and Narcotics were the result of
cutbacks in personnel and the freezing of overtime in the wake of the hurricanes. Due to shortages in the
patrol and traffic divisions, many detectives were reassigned from the Investigations Bureau to help out in
patrol. This condition lasted throughout most of the fiscal year.

The Corrections Bureau budget decreased $4,056,180 due to the hurricanes. This Bureau lost
approximately 25 percent of its workforce in the aftermath of the storms. Because of the lack of personnel,
as well as the lack of medical facilities, the Correctional Center was closed after Hurricane Katrina for four
months. The prisoners were taken into the State’s Department of Corrections until the JPCC reopened on
January 1, 2006. To this date, the JPCC is only operating at about 60 percent of capacity because of
continuing staffing shortages. The result was a drop in salaries and benefits of ($3,102,750) and a drop in
prison-related costs (i.e., food) of (3939,600).
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Other Financing Sources (Uses) changed by ($8,772,750). Operating transfers out increased $8,650,000 to
provide additional transfers to various capital project funds. $2,000,000 was transferred to the Radio
Communications Reserve Capital Projects fund as the Sheriff’s Office gears up for a radio equipment
upgrade. $4,150,000 was placed into a Buildings and Improvements Capital Project Fund for firure
construction of facilities (new LASER hanger and other buildings). $500,000 was transferred to the
Computer Equipment Capital Projects Fund. This fund will be used to buy new computers as needed.
Finally, a one-time $3,000,000 transfer was made to the Group Health Self-Insurance Fund to provide
financial stability to the fund.

Extraordinary Items recognized during the year include $6,000,000 in community disaster loan proceeds
and $1.250,000 in insurance proceeds for building and contents coverage.

The end result of the above noted changes was to increase the originally budgeted surplus of $1,340,920 to
a surplus of $7,063,870.

3 Expenditures in Excess of Appropriations

None of the Sheriff’s funds with annual budgets exceeded appropriations on a budgetary basis during the
year.

4, Reconciliation of Budgetary Basis o GAAP Basis of Accounting in Fund Financial Statements

The Statement of Revenues, Expenditures and Changes in Fund Balances - Actual and Budget (Budgetary
Basis} - General Fund presents a comparison of the legally adopted budget with actual data on the
budgetary basis. Since accounting principlies on the budgetary basis differ from those used to present
financial statements in conformity with generally accepted accounting principles (GAAP), a reconciliation
of the resulting basis, timing, and entity differences in excess (deficiency) of revenues and other sources
over expenditures and other uses for the year ended June 30, 2006, is presented below.

Excess (deficiency) of revenues and other sources over expenditures and other uses
(budgetary basis) $ 16,509,117
Basis Differences

To adjust for accrual of sales taxes 1,670,846

To adjust expenditures for unpaid invoices (988.,842)

To adjust expenditures for payroll accrual (105,734)
Timing Differences

To adjust for encumbrances 1,916,999
Excess (deficiency) of revenugs and other scurces
over expenditures and other uscs (GAAP) basis e JOQ023RE
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5.

Reconciliation of Budgetary Basis to GAAP Basis of Accounting for Special Revenue Funds

While none of the Special Revenue Funds that adopt annual budgets are presented as a “major fund™, the
same differences exist between the actual data on a GAAP basis and actual data on the budgetary basis. A
reconciliation of the resulting hasis, timing, and entity differences in excess (deficiency) of revenues and
other sources over expenditures and other uses for the year ended June 30, 20086, is presented below.

Special Revenue

Excess (deficiency) of revenues and other sources over expenditures and other uses
(budgetary basis) - Non-Major Special Revenue Funds $ 281,460

Basis Differences

To adjust expenditures for unpaid invoices (1.028)
Timing Differences

To adjust for encumbrances 2.24]
Entity Differences

To record excess of revenues and other sources over expenditurss and
other uses for non-budgeted funds (595.398)

Excess (deficiency) of revenues and other sources over expenditures and other uses
(GAAP) basis - All Special Revenue Funds 7 G245

Negative Net Assets/Deficit Fund Balances

At June 30, 2006, none of the Sheriff's funds had negative assets or deficit fund balances. The Group
Health and Life Insurance Internal Service Fund would have had negative net assets of $(912,911) if not for
a $3,000,000 one-time cash infusion from the General Fund. This fund has been experiencing operating
losses for the past few years as premiums have been unable to keep up with rising healthcare costs. The
employer premiums were raised $30 per employee per month effective July 1, 2005 in order to provide
additional funding. The Sheriff has also contracted with a consultant to help evaluate the costs of the plan
and to develop future funding and benefit plans. Between the new rates and the cash infusion, the fund is
now financially stable.
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f. Deposits with Financial Institutions and Investments
Deposits with Financial Institutions

The deposits at June 30, 2006, consisted of the following:

Certificates of
Cash Deposit Other Total
Deposits in Bank Accounts per Balance Sheet 5 63.212.406 % 0 ;) 0 $  063.212.400
Bank Balances of Deposits Exposed to Custodial
Credit Risk:
A. Uninsured and uncollateralized $ 0 3 0 3 ¢ $ 0
B. Uninsured and collateralized with
securities held by the pledging
mstitution 0 0 G 0
C. Uninsured and collateralized with
securities heid by the pledging
institution’s trust department or agent
but not in the Sheriff’s name 0 0 0 0
Total Bank Batances Exposed to Custodial Credit
Risk $ 0 § 0 3 0 $ 0O
Total Bank Balances - All Deposits $ 64.386.147 $ 0 5 . 0 $ 64,386,147

Petty cash is not required to be reported in the note disclosure, however, to aid in reconciling amounts
reported on the balance sheet to the amounts reported in this note, the Sheriff held $7,950 in petty cash at
June 30, 2006.

Investments

Custodial Credit Risk

Investments can be exposed to custodial credit risk if the securities underlying the investment are uninsured,
not registered in the name of the entity, and are either held by the counterparty or the counterparty’s trust
department or agent but not in the entity’s name. The following table lists each type of investment exposed
to custodial credit risk and the reported amount and fair value of all investments regardless of custodial
credit risk exposure.
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Investments Exposed All Investments Regardless of
to Custodial Credit Risk Custodial Credit Risk Exposure
Uninsured,

Unregistered, and Held
by Counterparty's

Uninsured, Trust Department or

Unregistered, and Held Agent But Not in the
Type of Investment by Counterparty Entity’s Name Repaorted Amount Fair Value
U.S. Instrurnentalities Discount Notes  § 0 3 0 5 22,948,517 ¥ 23,107,547
Commercial Paper o] 0 26.685,005 26.900.351
Total Categorized Investments $ 0 $ 0 49 633,522 50,007,898
Louisiana Asset Management Pool 16,173,081 16,173,081

Tata! Investments 5 GSR0EE0T § 66180070

As shown above, the Sheriff has investments in shares of the Louisiana Asset Management Pool (LAMP), a
state sponsored external investment pool. Because these investments are not evidenced by securities that
exist in physical or book entry form, they are not categorized for the purpases of this note. LAMP is
administered by LAMP, inc., a non-profit corporation organized under the laws of the State of Louisiana,
Only local governments may participate in LAMP. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-tenm, high quality investments. The LAMP portfolic
includes only securities and other obligations in which local governments in Louisiana are authorized to
invest. The dollar weighted average portfolio maturity of LAMP is restricted to not more than 90 days, and
consists of no securities with a maturity in excess of 397 days. The fair value of a share in LAMP is the
same as the book value (i.e., 2 share in the pool is always worth $1.00 per sharz),

Credit Risk of Investments

State law limits investments in commercial paper and corporate bonds to the top two ratings issued by
nationally recognized statistical rating organizations (NRSR(O’s). It is the Sheriff’s policy is to limit its
investments in these investment types to the fop rating groups. State statutes also allow the Sheriff to invest
in the Louisiana Asset Management Pool (LAMP). The following table lists the Sheriff’s investments by
credit quality rating, whether held directly or indirectly (i.e., LAMP):

Rating Fair Value
Al+/P] 3 19,122,632
Al/PL 7771719
AAA 23,107,547
AAAm (ie., LAMP) 16,173,081
Total ) 66.180.979
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)
Interest Rate Risk
In accordance with the Sheriff’s investment policy, exposure to declines in fair values is managed by
limiting the maturity of its investments to less than 1 year. At June 30, 2006, the average number of days of
investments held was 168 days.

Concentration of Credit Risk

The Sheriff's investment policy does not allow for an investment in any one issuer that is in excess of fifty
percent of the Sheriff’s total investments, with the exception of investments in LAMP or U.S. Treasury
Securities, in which there are no limits. The following is a list of all investments of greater than 5 percent in
a single issuer:

% of Total
Issuer Amount Investments
LAMP (State Pool) 5 16,173,081 24.44%
GE Capital Corp Commercial Paper 9,796,786 14.80%
FINMA Discount Notes 9,576,243 14.47%
FHLMC Discount Notes 9.280,472 14.03%
ICICI Bank Ltd. Commercial Paper 3,352,773 5.07%
Issuers With Amounts Less Than 5
Percent 17.995.624 27.19%

——RGI80070 10000
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

2. Pooled Assets

A reconciliation of pooled assets held in the General Pool at June 30, 2006 is presented below:

General
Poaled Assets Pool
Cash 5 839478
Investments 54.014.41%
Accrued interest receivable 476.232
Less: unallocated interest and fiscal charges 0
Less: accounts payable (117.216)
Net Pooled Assets 5 55215913
Fund Equity in Pool
Major Funds
General Fund $ 40,156,460
Federal Grants Special Revenue Fund 0
Communications Reserve Capital Project Fund 5.848.857
Buildings and Improvements Capital Project Fund 5.180.389
Non-Major
Special Revenue Funds 1.412.434
Capital Project Funds 2,157.414
Internal Service Funds 342,958
Fiduciary - Agency Funds 117.401
Total Equity in Pool et 210,013
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

A reconciliation of pooled assets held in the Bureau Pool at June 30, 2006 is presented below:

Bureau
Pooled Assets Pool
Cash 3 56,039,997
Invesiments 0
Add; NSF receivables, unallocated interest and fiscal charges 358,323
Net Pooled Assets ———r A ORI 20
Fund Equity in Pool
Tax Collector Agency Fund
Miscellaneous Fee $ 138,569
Criminal Cash Bonds 1,108,670
%15 Criminal Justice Fees 867,291
24 Judieial Court Fees 5231
Fines 1,074,508
Property Tax 9058742
Sales Tax 44,145,309
Total Equity in Poo! b 36398320

3. Reconciliation of Deposits and Investments to Fund Financial Statements

The carrying amount of the deposits and investments noted above are displayed on the fund financial
statements as follows:

Fund/Paol Cash and Cash Equivalents Investments
General Pool (see Footnote [).2) 3 830478 $ 54,014,419
Bureau Pool (see Footnote D.2) - Agency Funds 56.039997 ]
General Fund 1,826,581 0
Other Govemmental Funds 558,365 0
Internal Service Funds 1.630,733 11,792,184
Fiduciary - Agency Funds 2317252 0
Total (sec Footnote D.1) < 63212 406 Y [ Rw
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Since Agency Funds are not inciuded in the government-wide statements, the deposit balances of
$63,312,406 shown above are reduced by $58,357,349 (the amount of cash held in the Bureau Pool and in
the Agency Funds) and then increased by $6,611.531 (the amount of cash held in the Agency Funds that are
due to the Sheriff’s Office) to arrive at a cash balance of $11,466,688. This is the amount of cash shown on
the government-wide statement of net assets.

4, Receivables

Receivables at June 30, 2006 consist of the following:

Major Other Total
Governmental Govemnmental Govemnmental Internal
General Funds Funds Funds Service Total
Receivables:
Ad valorem taxes % 390,651 g 0 3 0 3 350,651 A 0 5 390,651
Sales tanes 4617514 ] 0 4,617,514 0 4,617,514
Intergovernmental 10,778,213 3,363,945 02415 14,234,573 4] 14,234,573
Service charpes, fees and
COMMISSIONS 8,084 944 0 0 8,084,944 0 8,084,944
Interest 0 0 0 0 70,843 70,843
Accounts and other 95,583 0 0 95,583 ] 95,583
Subtotal 23,966,905 3,363,945 92415 27,423 265 70,843 27,494,108
Less: allowance for
uncollectibles ) 0 1] 0 0 1
Net receivables - Govenmmenial
Funds 23,966,905 3,363,945 52,415 27,423,265 70,843 27,494,108
Less receivables from Agency Funds
of the Sherfl™s Office
Ad valorem taxes and costs (418 484) 0 0 (418434) 0 (418,484)
Sales taxes {2282314) 0 0 (2,282314) 0 (2.282,314)
Commissions on sales taxes (3,777,519) G Q (3,777,515} [i] (3,777,515)
Fines and costs (73,089) 0 0 (72,089 0 {72,089)
Iterest 0 0 4] 0 0 0
Add accrued interest in Pooled Cash
Account 479,232 0 ¢ 479232 4] 479,232
Net receivables - Governmeni-Wide 5238 2 3 7 413 21 157004 k 11439

The Sheriff considers all receivables to be collectible, therefore, no allowance has been established for
doubtful accounts.
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5. Capital Assets

The following is a summary of changes in capital assets during the fiscal year:

Balance " . Balance
July 1, 2008 Additions Deletions Transfers ) 30, 2006
Governmental activities:
Capital assets, not being depreciated:
Land 5 55,530 3 0 $ 0 3 0 5 55,550
Consiruction in progress 5,156,134 3,075,704 0 (5,156,135 3,075,703
Total capital assets, not being
depreciated 5,211,684 3,075,704 ] (5,156,135) 3,131,253
Capital assets, being depreciated.
Buildings and improvements 12,751,957 0 [600,000) 5,156,135 17,308,092
Furniture and eqiipmeny 27,845,780 1,935,139 (872,870) 0 28,908,049
Vehicles and heavy equipment 27,443,035 2,945,705 (2,912,287) 0 27,476,457
Infrastructure 160,529 0 0 0 160,529
Total capital assets, being
depreciated 68,201,301 4,880,844 {4,385,153) 5,156,135 73,853,127
Less accumulated depreciation for:
Buildings (3.188,699) (487,784} a4 [} {3,676,483)
Furniture and equipment (25,720,633) (1,610,610} 856,023 0 (26,475,220)
Vehicles and heavy equipment (18,784,259) {3.450,133) 2 893,989 0 (19,340,403)
Infrastructure 163,177) {15.808) 0 0 (78,985)
Total zecumulaterd depreciation 147,756,768) (5,564,335) 3,750,012 0 (49,571,081)
Capital assets being depreciated, net
Buildings 9,563,258 (487,784 (600,000) 5,156,135 13,631,609
Fumiture and equipment 2,125,147 324,529 {16,847} 0 2,432,829
Vehicles and heavy equipment 8658,776 (504,428) (18,294) 0 8,136,054
Infrastructure 97,352 {15.808) 0 0 81,544
Total capital assets being depreciated,
et 20,444 533 (683,491) (635.141) 5,156,135 24,282,036
Total governmental activities
capital assefs, net 3 25636217 $ 2.392.213 3 (635.541) $ 0 § 27.413.289
S — A

$600,000 of the deletions noted above relates to an impairment of the Firing Range building. The roof was
heavily damaged and is in the process of being replaced. The loss of this asset is netted against the
insurance proceeds of $1,250,000 on the Statement of Activities (see Note F.4}.
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Depreciation expense was charged to the functions/segments of the Sheriff as follows:

Governmental Activities

Executive h 26,973
Finance and Administrative 1,576,145
Fleet 1,442,925
Revenue & Taxation 4315
Operations 10.851
Special Operations 101,114
Technical Services 46,021
Intemal Management 300.217
Crimina] Investigations 14,113
Special Investigations 4,714
Narcotics 32947
Carrections 4,000

Total Depreciation Expense - Governmental Aclivities 3 1364333

The Construction in Progress of $3,075,703 relates to several ongoing projects.

Required Future

Project Expended to Date Financing
Emergency Generators $ 53,457 %
P25 Radio Upgrade Project 2,187.761
Helicopter 834,485
TOTAL 0 3 15,124 297

The Emergency Generators are being instalied at the Eastbank and Westbank locations. Money has been
budgeted in the General Fund for this project. The P25 Radio Upgrade Project is being funded with various
federal grants pledged by Jefferson Parish, the City of New Orleans, Plaquemines Parish, and St. Bernard
Parish. This is the Homeland Security interoperahility project. [t is being accounted for in the
Communications Reserve Capital Project Fund. The Helicopter was purchased in the General Fund in
2005. The amount expended to date represents progress payments made to the vendor while the aircraft is

being constructed. The money for this purchase is encumbered in the General Fund.
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6.

Operating Agreements and Leases
Operating Agreements

The Sheriff has a cooperative agreement with the Jefferson Parish Human Services Authority to help
finance the operations of a Social Detox Center. The contract was renewed on January 1, 2005 for 36
months. The expiration date is now December 31, 2007. The agreement is for 3 years and calls for $5,000
payments on a quarterly basts. The amount paid under the new agreement during the fiscal year totaled
$20,000.

The Sheriff has a month-to-month agreement with the Institute for Intergovernmental Research to access the
RISS Secure Intranet Service. The agreement calls for a base fee of $1.073 per month. Payments made
during the current fiscal year totaled $8,276 under this agreement.

The Sheriff also has a month-to-month agreement with the Louisiana Department of Public Safety to access
its network system at a cost of $56!1 per manth. During the current fiscal year, the Sheriff paid $6,732
under this agreement.

The Sheriff is a party to a cooperative agreement with the Jefferson Parish Clerk of Court, the District
Attorney, the 24" Judicial Court, and the Parish of Jefferson to develop and have access to its “CDMIS”
(criminal justice integrated network) system at a base hourly rate. Under this agreement, the Sheriff pays
the vendor’s monthly fee in total and is then reimbursed by the other parties for their share. This agreement
was entered into for 12 months expiring on June 30, 2006. During the fiscal year, the Sheriff”s share of the
cost was $3,736.

The Sheriff also has a cooperative agreement with the Jefferson Parish Coroner’s Office to help
finance the operating costs of a DNA lab. The original agreement expired in December 2005. A
new comntract was signed on January 1, 2006 for an additional 3 years (expiring in December
2008). The agreement calis for payments of $15,000 on a semi-annual basis. During the year, the
Sheriff paid $15,000 under this agreement.

Operating Leases

The Sheriff has various operating leases for land, buildings, equipment and vehicles. A summary
of the major leases is as follows:

The Sheriff entered into a lease on October 1, 2003 to provide office space for the Internal Affairs Division
which would be separate and apart from the Sheriff's other administrative offices. The expiration date is
September 30, 2006. The lease calls for monthly payments of $5,341 (adjusted for inflation). Payments
made under these leases totaled $64,086 for the current fiscal vear.

The Sheriff has a noncancellable lease agreement for office space in a local mall for the 2™
District. The original lease had a term of 60 months and expired an September 30, 2005. The
lease payments under this lease was $8,978 per month (as adjusted for inflation). The agreement
also provides for the mall to reimburse the Sheriff for security details at the mall in an amount
equal to the monthly rental fee. Payments made and security fees received under these leases for
the fiscal year ended June 30, 2006 totaled $17,955.
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The lease was renewed on October 1, 2005 for an additional 3 year term (expiring September 30, 2008).
The base monthly payment is stiil $8,978 (to be adjusted for inflation). Payments made and security fees
received under this new lease totaled $89,784 for the fiscal year,

On May 1, 2004, the Sheriff entered into another similar office space lease with another local mall for the
4th District. The lease has a term of 60 months and expires on April 1, 2009, The lease payments under
these leases are currently $6.503 per month (as adjusted for inflation). The agreement also provides for the
mall to reimburse the Sheriff for security details at the mall in an amount equal to the monthly rental fee.
Payments made and security fees received under these leases for the fiscal vear ended June 30, 2006 totaled
$78,030.

In connection with the 800 MHz radio system, the Sheriff is leasing an electronics room and
rooftop antennae space in an eastbank office high-rise. The original lease expired on December
31, 2003 and was renewed for 36 months to December 31, 2006, The lease calls for monthly
payments of $1,282 (adjusted for inflation) for the electronic room and $250 per antennae (Current
rate is $2,250 covering 9 antennae). Payments made under these leases totaled $39,800 for the
current fiscal year,

On October 1, 2004, the Sheriff entered into a lease agreement with Konica Copiers for
copying/faxing/scanning machines for various departments. The lease term is 3 months, expiring
on September 1, 2007, The base lease amount is $13.770 per month. There are several other
individual machine leases separate and apart from this lease. The total amount paid during the
fiscal year for all of these machines was $205,493.

Finally, the Sheriff has entered into a variety of other operating leases for Jand, buildings, vehicles
and equipment. Payments made under these leases totaled $118,764 for the fiscal year ended June
30, 2006.

The combined minimum payments due under the various lease agreements are as follows:

Land Buildings Equipment Vehicles Total

Fiscal Year Ending

June 3¢,

2007 b3 7200 § 214322 8§ 206615 §  37.625 $ 465762
2008 3.600 185,771 56.686 20.167 266,224
2009 ¢ 76.47% 1.849 0 78.328
2010 0 0 7.884 0 7.884

Total ) 973 03 57 707
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7.

Long-term Debt

Compensated Absences

Through midnight on June 30, 2000, employees accrued vacation leave at the rate of 12 to 19.2 days per
year, according to years of service with the Sheriff’s Office. A maximum of 90 days of vacation leave was
carried forward for those ranked at or above captain and 435 days for all others. Upon termination or
retirement, employees received payment for unused accumulated vacation leave. Sick leave was accrued
at the rate of 24 days per vear for all employees. Upon termination or retirement, employees received
payment for unused accumulated sick leave at varying rates, depending upon the amount of sick leave
accumulated.

Effective July 1, 2000, the Sheriff’s annual and sick leave policy was changed. Under the new policy, full-
time employees earn annual (i.e., “vacation”) leave at the rate of 12 to 20 days per year, according to the
years of service. A maximum of 30 days ¢an be carried forward from one fiscal year to the next, Upon
separation, employees will be paid for no more than 10 days of accumulated annual leave.

Sick leave is accrued at the rate of 10 to 15 days per year, according to the years of service. Sick leave is
granted in total at the beginning of the fiscal year or on a prorated basis upon beginning employment if
hired during the year. Earned but unused sick leave can be carried over from one fiscal year to the next,
however, the maximum carryover is 45 days. Upon separation, an employee will not be paid for any
accumulated sick leave.

Part-time employees receive & prorated amount of leave depending on how many days they work per week
{e.g., a 3 day employee will receive 3/5ths of a normal accrual). The same caps and carryover limits

apply.

Effective July 1, 2000, the sick leave policy was supplemented by a short-term disability policy. Under
this policy, if an employee is sick for 30 consecutive days, he can apply for short-term disability which will
pay 66 2/3 percent of his current salary. The policy will pay the employee for 6 months. The cost of the
disability pelicy is paid 100 percent by the Sheriff’s General Fund.

The related costs associated with the future payment of compensated absences are computed at the rate of
21.00%. The accumulated liability as of June 30, 2006 is as follows:

Amount
Armnual and sick leave $ 975.870
Related costs 204,933
Total 3 1180803
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Community Disaster Loan Payable

The Sheriff applied for a special Community Disaster Loan from the Federal Emergency Management
Agency (FEMA) in the aftermath of Hurricanes Katrina and Rita. This program is designed to provide
badly needed operating funds to local governments in disaster areas. The Sheriff was approved for disaster
loans up to $22,602,120. For the first few months after the storms, operating revenues were severely
depressed and unpredictable. The Sheriff drew down $6,000,000 against the approved loan amount. Once
the local economy stabilized, the Sheriff did not draw down any additional funds. These loans are due and
payable on December 19, 2010. Interest accrues on the outstanding amount at an annuai rate of 2.69
percent. At June 30, 2006, no payments of principal had yet been made, thus, the balance of $6,000,000 is
reflected on the Statement of Net Assets as a noncurrent liability, Accrued interest payable totaled $68,098
at year-end and is also reflected in the Statement of Net Assets as a noncurrent liability.

Changes in Long-Term Liabilities

The following is a summary of the changes in general long-term obligations for the fiscal year ended June

30, 2006:
Balance, July 1, Additions Balance, June 30,
Type of Debt 2005 {Deleticns) 2006
Compensated Absences h) 1,195,708 $ {14,903) 3 1,180,803
Community Disaster Loan 0 6.068,098 6,068,098
Total Long-Term Debt 9 248,90

The Sheriff considers the compensated absences as due in less than one year. Thus, the government-wide
statement of net assets includes $1,180,803 as payable within one year.

Debt Service to Maturity

Annual debt service to maturity on outstanding fong-term, including loans, is as follows:

Community
Disaster Loan

Fiscal Year Ending

June 30.

2007 $ 0

2008 0

2009 0

2010 0

2011 6,068.098
Total I £,068.098
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g

Taxes Paid Under Protest

The unsettled balance due to taxing bodies and others at June 30, 2006 includes $1.748,513 paid under protest. This
amount represents protested sales taxes of $699,916 and protested ad valorem taxes of $1,048,597. 1f these taxes are
refunded to the taxpayer, Louisiana Revised Statutes (LSA-RS 47.2110) require the Tax Collecter to pay interest at 2
percent per annum on the amounts held. These funds are held in the Tax Collector Agency Fund pending resolution of
the protest.

Reservations and Designations of Fund Balances in Fund Financial Statements

Fund Balance - Reserved for Inventory
This reserve was established as an offset against the asset, inventory. to reflect that the asset does not constitute an

available, expendable resource of the fund,

Fund Balance - Reserved for Encumbrances
This reserve represents commitments outstanding at June 30. 2006 for the expenditure of funds obligated by open
purchase orders and unperformed contracts.

Fund Balance - Reserved for Construction

This $15.426,347 reserve represents monies set aside in the Capital Projects Funds from the 1/4 cent sales tax for 1)
upgrade of the 800 MHZ. radio system - $8,199.800, 2) buildings and improvements to facilities (new LASER building
and hanger, new 3" District Building, and other improvements) - $5,148,745, and 3) upgrades 10 computer equipment
(PC’s and laptops) - $2.077.802.

Net Assets - Restricted for Claims and Judgments

As discussed in Note E, the Sheriff is primarily self-insured for losses refated to health, automotive and professional
liability claims. This reserve of $3,426.417 reflects the balances in the self-insurance funds available to fund current
and future claims.

Fund Balance - Designated
$6.000.000 of the General Fund’s fund balance has been designated for the fiscal year ended June 30. 2006, to reflect

management’s plans for financing future projects as follows:

Designated for Contingencies

A designation of $6.000.000 is included in cach fiscal year for contingencies that may affect the Sheriff™s General
Fund. This includes the possibility of a state mandated increases in the pension contribution as well as other salary
related costs. It also includes funds set aside for any emergencies (i.e., hurricanes).

Designated for Subsequent Years' Expenditures

A designation is typically set up in the General Fund to reflect the amount of current available fund balance budgeted
in the subsequent year as a funding source. Since the 06/07 budget reflects an estimated surpius of $2.548,100. no
designation is shown at June 30, 2006.

Taxes and Commissions

Sales Tax

The total sales tax levied and collected in Jefferson Parish during the fiscal year ended June 30, 2006 was 8 3/4
percent. Ofthis 8 3/4 percent, 4 percent is levied by the State, 1 4 percent is levied by the Jefferson Parish Public
School System (a separate entity). 3 percent is levied by the Parish of Jefferson (a separate entity), and 1/4 percent is
levied by the Sheriff. Of the 3 pereent levied by the Parish, 1/8 of one percent is dedicated to the Sheriff to finance the
operations of the Law Enforcement District. In January 2001, based on a parish-wide election, the expiration date of
the 1/8 cent tax was extended from 2006 to 2022, In July 2001, based on a parish-wide election, the 1/4 cent sales tax
was extended to December 2613,
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1.

Commissions

As Ex-Officio Tax Collector of the Parish of Jefferson, the Sheriff is responsible for the collection and distribution of
ad valorem taxes, sales and use taxes, parish occupational licenses, state revenue sharing funds, sportsmen licenses,
fines, costs, and forfeitures imposed by the district courts. On all collections (other than ad valorem taxes), the Sheriff’
charges a commission ranging from 9 ' to 15 percent of the amount collected.

Ad Valorem Tax

In lieu of a commission on ad valorem taxes collected by the Sheriff as Ex-Officio Tax Collector, the Sheriff levies an
ad valorem tax on real property within the Parish, The levy is generally made as of November 15 of each year. The tax
is then due, and becomes an enforceable lien on the property, on the first day of the menth following the filing of the
tax roll by the Parish Assessor with the Louisiana Tax Commission (usually December 1). The tax is delinquent 30
days after its due date.

Ad valorem taxes are levied based on property values determined by the Jefferson Parish Assessor’s Office (a separate
entity). All land and residential improvements are assessed at 10 percent of its fair market value, and other property at
15 percent of its fair market value. A homestead exemption is in effect which essentially makes the first $7,500 of
assessed value exempt from taxes.

The number of mills levied on the 2005 and 2004 tax rolls was 8.28. This is the maximum amount allowed under
prevailing statutes.

State Revenue Sharing

State revenue sharing funds provided by Article 7, § 26 of the State Constitution 1otaling $9,028,945 were received
during the year and distributed by the Tax Collector Agency Fund as follows;

Amount
State:
Treasurer (East Jefferson Levee District) $ 512.395
Jefferson Parish:
Coroner 120.400
Counci) 4.286,973
Public School System 2,130,653
Sheriff 1.271.072
Other:
West Jefferson Levee District 436,177
Various State Pension Plang 271.275
Total 2.028.94
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12. Interfund Transactions

Interfund Receivables/Payables

Interfund Interfund
Fund Receivable Payable
General Fund 3 841,682 5 0
Magor Special Revenue Funds
Federal Grants Fund 0 718.648
Communications Reserve Capital Project 0 0
Buildings and Improvements Capital Project 0 ¢
i 718,648
Other Governmental Funds
Commissary Sales 52,657 0
Drug Enforcement Fund 0 3.612
Multi-Jurisdictional Task Force 0 2977
52,657 6,589
Total Governmental Funds 804 330 725,237
Internal Service Funds
Auto Loss and Professional Liability [y 57,113
Group Health and Life Insurance ] 50,860
0 107.973
Agency Funds
Sheriff"s Account 0 8,472
[nmate Deposits 0 52,657
0 61,129
Total b 804339 i 204,339

Amounts due to the General Fund from the various Agency Funds are included in accounts receivable of
the General Fund and in amounts due to taxing bodies and others in the Agency Funds in the Fund
Financial Statements. The amounts inciude sales taxes receivable, ad valorem taxes receivable, fines,
commissions, interest, etc. These amounts, totaling $6,550,402, are eliminated in the conversion to the
government-wide financial statements - See Note D.4.
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Interfund Transfers

A summary of interfund transfers by fund type for the fiscal year ended June 30, 2006 is as follows:

Fund Type Transfers To or From Transfers In Transfers Out
General Fund Cominissary Sales ¥ 100,000 3 (]
Federat Grants Fund i3 3,153
Communications Reserve Capital Project ] 2,000,000
Buildings and Improvements Capital Project 0 4,150,000
Local Law Enforcement Block Grant { 16,795
Multi-Jurisdictional Task Foree 0 16,440
Computer Equipmem Capital Project [i] 500,000
Group Hezlth Intemal Service Fund 0 3,000,000
100,000 9,686,388
Major Special Revenue Funds
Federal Grants Fund General Fund 1,153 1]
Communications Reserve Capital Project General Fund 2,000,000 0
Buildings and improvements Capital Project General Fund 4,150,000 1]
6,153,153 0
Other Govermumental Funds
Comrnissary Sales Special Revenue General Fund Q 100,000
Local Law Enforcement Block Gram General Fund 16,795 0
Multi-Jurisdictional Task Foree Special
Revenue General Fund 16,440 o
Computer Equipment Capital Project General Fund 500,000 0
533,235 100,000
Propnetary Funds
Group Health Internal Service Fund General Fund 3 3.000,000 Y 0
Grand Total k3 9786188 h 286388

The principal purpose of each transfer is as follows: 1) the current year budgetary surplus of $100,000 was
transferred from Commissary Sales to the General Fund, 2) the General Fund transferred funds to the
various grant funds in the amounts of $3,153, $16,795, and $16,440 as “cash-matches” required under the
grant agreements, 3) $6,150,000 was transferred to the various Capital Praoject Funds from the General
Fund to provide funding for the projects, and 4) $3,000,000 was transferred from the General Fund to the
Group Health Internal Service Fund as a one-time cash-infusion to stabilize the fund.
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Interfund Eliminations

On the Government-wide Financial Statements, all of the above noted interfund activity is eliminated,
except for those balances due from the Fiduciary (Agency) funds. This is because the Fiduciary funds are
not presented as part of the Government-wide Financial Statements.

Expenditures of the Sheriff’s Office Paid by the Parish Council

The Jefferson Parish Council (a separate entity) provides the Sheriff with a certain amount of office space at
no cost. In addition, the Parish is required by State statutes to pay a certain amount of the Sheriff’s
operating expenses. During the fiscal yvear ended June 30, 2006, the Parish paid $221,136 of operating
expenditures on behalf of the Sheriff. These expenditures are recorded on the books of the Sheriff and the
reimbursement is shown as revenue in the General Fund.

NOTE E - CONTINGENCIES

1.

Risk Management

Auto Loss and General Liability

The Sheriff is exposed to various risks of loss related to tort; theft of, damage to, or destruction of assets;
errors and omissions; injuries to employees and to the public; and natural disasters. To protect against these
risks, the Sheriff participates in the Louisiana Sheriff’s Risk Management Program (a public entity risk
pool). Under this program, general/professional liability claims are covered by insurance at the rate of
$100,000 per claim, with an aggregate stop-loss of $500,000 for each loss year (the aggregate stop-loss
coverage was $750,000 for 00/01 and 98/99 and $300,00¢ for 96/97 and prior years). Excess liability
coverage is in effect for Josses reported up until August 31, 1990. No excess coverage is avatlable for
losses reported after that date, thus, once the aggregate is met, the Sheniff is completely self-insured on
general and professional [iability cases.

For auto claims, the Sheriff is self-insured for its claims reported during the year up to the “stop-loss”
amount. Prior to January 1, 2004, the stop-loss amount was 51,000,000 per accident. After January 1,
2004, the stop-loss was raised to $1,750,000 per accident. Excess liability coverage for claims over the
stop-loss amount up to $4,000,000 ($3,000,000 prior to January [, 2004) is provided for through a
commercial insurance carrier. No claims have exceeded either the $1,000,000 or $1,750,000 stop-loss
amount for the past three years. The costs of servicing the auto loss claims and making claim payments are
accounted for in the Auto Loss and General Liability Internal Service Fund. The General Fund provides an
“operating subsidy™ to the fund to finance the claims expense. This subsidy is treated as an “interfund
service” and, accordingly, is shown as an expenditure of the General Fund and a revenue of the internal
service fund. The amount of the subsidy is calculated with consideration given to recent trends in actual
claims experience of the Sheriff and, beginning in 1996, a provision for catastrophic losses.
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JEFFERSON PARISH SHERIFF’S OFFICE
HARVEY, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE E - CONTINGENCIES (CONTINUED}

At June 30, 2006, the Auto Loss and General Liability Internal Service Fund had net assets of $2,996,370
afier accruing an estimated $7,896,000 in claims and judgments payable. This includes liabiiities for clatms
incurred but not reported of $2,204,742 for auto claims and $668,260 for professional liability claims.
These liabilities are based on the requirements of GASB Codification Section C50 - Claims and Judgments,
which requires a liability for claims be recorded if information prior to the issuance of the financial
statements indicate that it is probable and the loss can be reasonably estimated.

Loss development factors are used by management to gstimate the ultimate liabilities, however, because
actual claims liabilities depend on such complex factors as inflation, changes in legal doctrines, and damage
awards, the process used in computing claims liability does not necessarily result in exact amounts. Claims
liahilities are re-evaluated pericdically to take into consideration recently settled claims, the frequency of
ciaims and other economic and social factors.

Claims against the Sheriff totaled approximately $1,726,267 during the current fiscal year. Of the current
and prior year claims, the Sheriff estimates it has $7,900,714 lef to pay. Changes in the balances of claims
and judgments payable during the past three fiscal years is as follows:

Claims Payable at Current Year Claims and {Claims Payable at
Fiscal Year Beginning of Year Changes i Estimates Clairmn Payments End of Year
2003-04 g 6,235,558 5 2848755 3 (2,757,004) $ 6,326,809
2004-05 6,326,809 4,087,101 (2,100,260) 8,313,650
2005-06 8,313,650 1,726,267 (2.139,203) 7,900,714

At June 30, 2006, the Auio Loss and General Liability Internal Service Fund has cash, investments and
pooled cash of §10,916,329 designated for payment of these claims. See Note C for additional information
on the Sheriff’s deposits and investments.

Group Health and Life Insurance

The Sheriff provides health, accident, and life insurance to its employees. Under this program, which is
administered by a service agent, the Sheriff is self-insured for its claims reported during the year up to the
“stop-loss™ amount of $200,000 per person (an increase from $120,000 in previous year). Contributions
into the fund are made by the participating employees and are matched by the Sheriff based on the
employee’s classification, These interfund “premiums” are treated as an “interfund service” and are shown
on the fund financial statements as an expenditure to the General Fund and a revenue to the Internal Service
Fund. Excess liability for claims over the stop-loss amount up to $1,000,000 is provided for through a
commercial insurance carrier. During 05/06, no claims exceeded the $120,000 stop-loss amount. No
claims exceeded the excess liability coverage of $1,000,000 for each of the past three years. At June 30,
2006, a liability of $473,229 has been accrued, which represents the amount of claims reported to the
service agent but not vet paid and the amount of claims incurred but not reported. The fund has assets of
$2,630,804 at June 30, 2006 available to pay these claims.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE E - CONTINGENCIES (CONTINUED)

Changes in the balances of claims and judgments payable during the past three fiscal years is as follows:

Claims Payable at Current Year Ciaims and Claims Payable at
Fiscal Year Beginning of Year Changes in Estimates Claim Payments End of Year
2003-04 13 634,785 S 7.473,044 M {7,554,954) 3 552,875
2004-05 552,875 7,751,156 (7,472,B69) B3l 162
2005-06 831,162 6,828,083 (1,186,016) 473,229

2. Litigation

The Sheriff is named as a defendant in a number of lawsuits arising principally from claims related to
automobile accidents, negligence, and discrimination. As discussed in Note E. I above, the Sheriff is
primarily self-insured with respect to claims of these types. The Sheriff’s insurance department and its
attorneys have reviewed these claims and lawsuits in order to evaluate the likelihood of an unfavorable
outcome to the Sheriff and to arrive at an estimate, if possible, of the amount or range of potential loss to

the Sheriff.

As a result of such review, loss contingencies, which could be reasonably estimated, have been categorized
as “probable”, “reasonably possible”, and “remote”, as defined in Governmental Accounting Standards

Board Codification Section C50 - Claims and Judgments. Loss contingencies amounting to $7,900,714
categorized as “probable” have been accrued in the Auto Loss and General Liability Internal Service Fund

(see Note E.1 above).

3. Federal Assistance

The Sheriff participates in certain federal financial assistance programs. The programs have been audited in
accordance with the Single Audit Act of 1996 and OMB Circular A-133. Audits of prior years have not
resulted in any disallowance of costs; however, the grantor agency may provide for further examinations.
Based on past experience, the Sheriff believes that further examinations would not result in any material

disallowed costs.

The Sheriff incurred various emergency expenses (primarily on overtime and emergency supplies) related to
Hurricane Katrina. In addition, several buildings and facilities owned by the Sheriff received storm
damage. Most of these costs are eligible for reimbursement through the Federal Emergency Management
Agency’s (FEMA) Public Disaster Assistance program. To date, claims totaling $11,210,900 have been
filed with FEMA, Through June 30, 2006, only $503,452 has been received and an additional $9,321,235
has been recorded as a receivable on the Balance Sheet. These amounts relate to project worksheets where
the work has been completed and the total loss can be estimated. Many projects are still ongoing as of the
date of this report. The total amount of claims may ultimately be more or less than the amount noted due to
various uncertainties (scope of loss, construction costs, etc.).
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2006

NOTE F - OTHER INFORMATION

Pension Plan
Plan Description and Provisions

The Sheriff contributes to the Sheriff’s Pension & Relief Fund (the “System™), a cost-sharing multiple-
employer defined benefit public employee retirement system (PERS). The System is a state-wide public
retirement system for the benefit of sheriffs and their staffs, which is administered and controlled by a
separate board of trustees. The System was established and provided for within LSA-RS 11:2171 of the
Louisiana Revised Statutes.

Contributions of participating sheriffs, together with shared and local and state revenues, are pooled within
the System to fund accrued benefits. Both employer and employee contribution rates are approved by the
Louisiana Legjslature. The System provides retirement and disability benefits, annual cost of living
adjustments, and death benefits to plan members and beneficiaries.

The System issues a publicly available financial report that includes financial statements and required
supplementary irformation for the System. That report may be obtained by writing to Sheriff's Pension &
Relief Fund, PO Box 3163, Monroe, LA 7121-3163 or by calling (318) 362-3188.

Funding Policy

In addition to ad valorem and insurance premium taxes that are remitted to the System (which constitute the
major funding of the System), plan members are required by state statute to contribute 2 percentage of their
gross salary and the Sheriff is required to contribute at an actuarially determined rate. The employee’s rate
is 10.00 percent (effective Octaber 1, 2004). For those employees hired before July 1,1999, the Sheriff
contributes 7.00 percent of the employee’s 10.00 percent and the employee contributes 3.00 percent, For
those employees hired after July 1, 1999, the employee is responsible for the entire 10.00 percent. During
05-06, the employer’s rate was 10.75 percent of covered payroll. The contributions for the year ended June
30, 2006 were as follows:

Covered Percent of
Fiscal Year Amaunt Payroll Covered Payroll
Employee 3 4,789.922 % 47,892,882 10.00%
Employer 5 5,149,132 b 47,892 882 10.75%

The Sheriff’s contributions (including the employer share and the employee share paid by the Sheriff on the
employees’ behalf) for the previous three fiscal years were $7,338,270 (15.3%), $6,825,434 (14.4%), and
$6.811.,983 (14.0%), which equaled the required contributions for each vear.

Post-employment Benefits

In addition to the pension benefits described in Note F.1, the Sheriff provides optional post-employment
health-care and/or life insurance benefits to all employees who retire from the Sheriff's Office under the
same restrictions as in the above note and to employees eligible for “COBRA™ coverage. As of June 30,
2006, there were 174 retired employees participating in the post-employment health-care plan and 356
participating in the life plan.
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NOTE F - OTHER INFORMATION (CONTINUED)

The benefits for the covered employees are provided through a self-insurance program (see Note E.1). The
retirees are wholly responsible for the premiums (employee and employer share) to participate in these
plans. The Sheriff only offzrs participation in the plan. The Sheriff does not contribute any part of the
premium for retirees.  The cost of providing these benefits for the retirees is not separable from the cost of
providing benefits for active employees and cannot be reasonably estimated. The expenditures are recorded
on a pay-as-you-go (“cash”) basis.

3. Deferred Compensation

The Sheriff offers his employees a deferred compensation plan (the “plan’™) created in accordance with
Internal Revenue Code (IRC) Section 457, The plan, available to all employees, permits them to defer a
portion of their salary until future years. The deferred compensaticn is not available to employees until
termination, retirement, death, or an unforeseeable emergency.

In 1996, the U.S. Congress passed the Small Business Job Protection Act of 1996, which requires that
employer governments place all amounts deferred under IRC Section 457 into a trust for the exclusive
benefit of participants and their beneficiaries. This change was allowed as carly as January 1, 1997, but
must have been done by January 1, 1999. In prior years, these assets were solely the property of the Sheriff
and subject to claims of the Sheriff’s general creditors, and were reported in the Sheriff's financial
statements. During the fiscal year ended June 30, 1998, the Sheriff amended its plan to comply with the
requirements of the Act. Thus, the Sheriff no longer has ownership of the plan assets and they are no longer
reported in the Sheriff's financial statements. Investments are managed by the Plan’s trustee (PEBSCO).
The choice of the investment option(s) are made by the Plan participants.

4. Extraordinary [tems

Proceeds from Disaster Loan

As discussed in Note D.7, the Sheriff received proceeds from a special disaster loan program offered by the
Federal Emergency Management Agency (FEMA). The proceeds of $6,000,000 were deposited into the
General Fund to provide operating funds in the aftermath of the storm. For reporting purposes, the
proceeds are shown as an extraordinary item on the Governmental Funds Statement of Revenues,
Expenditures and Changes in Fund Balances.

Insurance Proceeds (net)

Several buildings owned by the Sheriff were damaged by Hurricane Katrina. Claims have been filed with
our insurance carrier. To date, $1.250,000 in advances have been received on the estimated losses and
deposited into the General Fund. $600,000 in losses have been recognized as an impairment of the Firing
Range Building due to roof damage at the facility (see Note D.5). This loss is being netted against the
insurance proceeds received so far. The final amount of the loss is not known at this time as construction
and repairs have not even begun in some cases. For reporting purposes, the net insurance proceeds are
shown as an extraordinary item on the Governmental Funds Statement of Revenugs, Expenditures and
Changes in Fund Balances.
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COMBINING STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes.

COMMISSARY SALES FUND
The Commissary Sales Fund provides a concession service for the inmates of the Parish prison. All profits are used

for the benefit of the inmates and prison needs not available from other sources.

JUNIOR DEPUTY FUND
In accordance with LSA RS 33:1422, the Sheriff can spend up to $50,060 annually to promote youth or junior
deputy programs. These funds are accounted for through the Junior Deputy Fund,

STATE ASSET FORFEITURE FUND
Under State statutes LSA RS 32:15350, the Sheriff receives 60 percent of the proceeds of contraband seized in
cooperation with state/local law enforcement officials. The proceeds are used exclusively for law-enforcement

activities.

RUDE PROGRAM

The RUDE Program (Round Up for Drug Enforcement) allows Jefferson Parish citizens to round up their water
bills to the nearest whole dollar. The maney is collected by the Parish Water Department and remitted to the
Sheriff to be spent on drug enforcement.

DEPUTY DISASTER RELIEF FUND

This fund was set up immediately after Hurricane Katrina and was used to deposit donations from citizens and
businesses towards providing relief to Sheriff’s Office employees who sustained significant losses from the
Hurricane. Relief payments were determined by a committee based on applications filed by employees.

WIDOWS AND ORPHANS
The Widows and Orphans Fund receives contributions from the public. The proceeds are used to benefit widows

and orphans of deputies killed in the line of duty.

RECREATION AND RELIEF FUND
The Recreation and Relief Fund provides a vending machine service for the Sheriff’s Office. Profits from this fund

are used for the benefit of employees, such as equipment for athletic teams and awards for meritorious service.

DEPUTY SCHOLARSHIP FUND
The Deputy Scholarship Fund receives contributions from various civic groups and other non-profit organizations.

Educational expenses of deputies are paid from this fund.

DRUG ENFORCEMENT FUND

Under the U.S. Departments of Justice and Treasury, the Sheriff participates in the “Equitable Sharing of Federatly
Forfeited Property” program. Under this program, the Sheriff receives 9¢ percent of proceeds collected from
contraband property seized during law enforcement activities. The proceeds are used exclusively for law-
enforcement activities.

MULTI-JURISDICTIONAL TASK FORCE
To account for the proceeds of various federal grants received through the Louisiana Commission on Law
Enforcement to assist in narcotics investigations,




COMBINING STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS
(CONTINUED)

PROJECT INCOME
To account for the project income generated by the Multi-Jurisdictional Task Force Grant. These funds can only be
expended on costs similar to those allowable under the grant.

LOCAL LAW ENFORCEMENT BLOCK GRANT PROGRAM

This fund accounts for the proceeds of the Local Law Enforcement Block Grant program received directly from the U.S.
Department of Justice. The successor to the block grant program is the Edward Byme Memaorial Justice Assistance Grant
program (JAG). These grants are also accounted for in this fund. The funds are expended/distributed in accordance with the
projects agreed to by the jocal law enforcement agencies.

CAPITAL PROJECT FUNDS

Capital Project Funds are used to account for all resources and expenditures in connection with the construction or
acquisition of major capital facilities, structures and equipment.

FIRING RANGE
To account for the accumulation of funds to construct and or purchase a new firing range and training academy for
use by the Sheriff.

COMPUTER EQUIPMENT
To account for the accumulation of funds to purchase and/or upgrade the various PC’s, laptops, and servers used by
the Sheriff.
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COMBINING STATEMENTS
INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the Sheriff's self-insurance funds which provide insurance coverage
tor all of the Sheriff's risks of loss,

AUTO LOSS AND GENERAL LIABILITY FUND

This fund provides coverage for property damage and personal injury cases caused by employees of the Sheriff.
Limited ceverage 15 provided through participation in the Louisiana Sheriff's Risk Management Program ( a public
entity risk pocl). This program provides coverage on professional liability cases at the rate of $100,000/claim
$300.000/agyregate. For amounts in excess of this coverage, the Sheriff is self-insured. For auto loss claims, the
Sheriff is self-insured up to $1,750,000 per accident. Excess liability coverage is in effect for all claims over
$1.750,0C0, but not exceeding $4.000,000. All claims are accounted for in this fund.

GROUP HEALTH AND LIFE INSURANCE FUND

This fund pays medical and dental claims of the Sheriff’s employees and their covered dependents. The Sheriff
does have a re-insurance policy with a private carrier which provides “stop-loss” coverage. Funding comes from
the Sheriff’s General Fund and from charges for premiums collected from employees.

RADIO/LAPTOP INSURANCE

This fund provides coverage against loss of hand-held radios and laptop computers due to negligence. Funding
comes from charges for premiums collected from employees. Participation is voluntary and is subject to a $200
deductible,

WEAPONS INSURANCE FUND

This fund provides coverage against loss of arms and weapons due to negligence. Funding comes from charges for
premiums collected from employees. Participation is voluntary and is subject to a $50 deductible.
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COMBINING STATEMENTS
AGENCY FUNDS

Agency Funds are used to account for assets held by the Sheriff as an agent for individuals, private organizations,
other governments and/or other funds.

TAX COLLECTOR FUND

Article V, Section 27 of the Louisiana Constituticn of 1974 provides that the Sheriff will serve as the Ex-Officic
Tax Collector of the state and parish taxes and fees levied within the parish boundaries. This fund is used 1o collect
and distribute these taxes and fees to the appropriate taxing bodies.

SHERIFF'S ACCOUNT

This fund is used as a depository for collections of civil suits, Sheriff’s sales, successions, garnishments, and
redemptions. Distributions from the fund are made to various parish agencies and litigants in suits in the manner
prescribed by law.

INMATE DEPOSIT FUND

This fund is used to account for individual prisoner account balances while in custody of the Jefferson Parish
Correctional Center. Funds are deposited in the name of the prisoner and payable upon written request. Balances
in the individual prisoner accounts are returned upon termination of jail sentence.

PROPERTY AND EVIDENCE
This fund is used tc account for monies found by individuals and subsequently turned over to the Sheriff’s Office
until claimed.

NARCOTICS SEIZURE FUND
This fund is used as a depository for funds seized in connection with arrests for narcotics violations. Funds are
disbursed upon resolution of the case to the Drug Enforcement Special Revenue Fund.

PARISH DETAILS

This fund accounts for meney on deposit from the Parish of Jefferson to pay for details worked at various Parish
facilities. Money for Parish details is deposited into this fund. The General Fund is then reimbursed for any details
worked by any JPSO deputies.
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INDIVIDUAL FUND
STATEMENTS AND SCHEDULES
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JEFFERSQN PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

GENERAL FUNLD

SCHEDULE OF REVENUES

ACTUAL ARD BUDGET (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 2006

VAIUJANCE WITH
BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE
(GAAP BASIS) DIFFERENCES {BIMGETARY BASIS) BUNGET (NEGATIVE)
TAXES
Ad valorem tses 3 17816131 g - $ 17.416.131 1 1%, 195.2501 % (3719119
Sitbes and use taxes 33,389,727 {T29.400) 22,660,237 22.696,600) (36,363)
41,205,838 (729.490) 40,476,363 40,891,850 (4)5 482
INTERGOVERNMENTAL
Federal
Federal prants 10,838,252 10,838,232 PARPAVE] 1,679,232
Slate
Stile pranis 25590 38,590 25000 SH)
St revenye sharing 1.271.072 1.2710m 1.27],000 72
Sule supplememal pay 23803023 2.H93 025 200,000 (0,975}
Justc trdtrung and other - - 15,000 [15,000)
Video poker allocations 2466 N59 2,406,159 2300 010 160,059
Local
Reumbursed salanes
Alrpurt and other details 2427117 - 2427117 2,505,000 {77,%83)
Other 1.576,902 - 1,576,902 1,330,000 246,902
Reunhurge] expenditures 221,136 - 221,136 226,000 (4.864)
21,719,133 - 21.719,133 19.731.000 1,98%.133
SERVICE CHARGES, FEES,
ANTY COMAISSIONS
CCommassions
lases, licenses, ele 38929747 (941.38%) 37.9%%8.362 38,295,000 (3U6,638)
Fines Llorfeilures. elu LENRT - 47 588 ¥T0, 0100 (22,112)
Ciher 1,315,599 - 1,315,596 1.240,000 75,596
il und crimnnal fees 2171132 24 2,171,161 2.315.000 (143 339
ourt ltendance lees 204,000 - 204,000 215,000 ¢11,000)
lHousing state prisoners 3449493 - 34r 003 335,000 13,993
Iranspartation af prisuners D0, 365 - 208,165 200000 4,365
Feeding and keeping of prisoners 774126 - 774,126 727,900 46,228
Ruentuls 44, R3t - 44,330 45,000 (170
44.844.077 {041.356) 43,503,321 44,242,900 (339,579
INTERREST 1711462 - 1711.462 1 400 000 311t.467
NVUSCELLANEQLUS
Pubhit wsigments ENLRIE 408,514 Shipona (91,186)
Subrowitions SN UGR - ] 46K SIHI NN | 6H
Equaspment usige BUR G4 - GOK Al HETTT £1,39%)
ther H53.822 -7 93822 B2% S0t 28312
2 4063208 - 2463208 2528500 (68,202
TOTAL REVENUES 3 111.044 338 5 (1.670,446) 3 110.273.492 b 108,794.350 g 1,474,242
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENDITURES - BY BUREAU
BUDGET AND ACTUAL {BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 39, 2006

VARIANCE WITH
BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE
(GAAD BASIS) DIFFERENCES  {BUDGETARY BASIS) BUDGET {NEGATIVE)
EXPENDITURES
Public Safety
Executive
Current
Salaries and benefits 3 2.273.525 H (565) £ 2,272,960 § 2.495.050 1 222.090
General operating expendimres 415,768 33,949 449,717 550,150 100.433
Maierials and supplies 298,675 (235) 297,740 294,100 (3,649)
Travel 10,518 (572} 9,946 27,650 17,704
Proprams and activitics - - - - -
Caniial outlay 11,680 - 11.680 6.7G0 (4.980)
Inmergovernmental - - - - -
Debt Service - - - - -
3.010,166 31.877 3.042.043 3,373,650 331.607
Finance and Administrative
Current
Salaries and benefits 7.965.545 (77.364) 7.888.181 8,503,100 614,919
General operating expenditures 2.744.259 63.514) 2,680,745 3,568,500 887755
Materials and supphes 4,114,992 {704.870) 3410128 3,373,750 (36.378)
Travel 7.064 {2.032) 5,032 24,500 19,468
Programs and activities - . . - .
Capital outlay 638.181 923.715 1.581.896 2.477.750 895.854
Intergovernmental - - - - -
Dehit Service 3.575 - 3.575 3.600 25
15493,622 75,935 15,569,557 17,951,200 2.381.643
Fleet
Current
Salaries and benefits 1,296,760 (7.561) 1,289,199 1,365,000 75,801
General operating expendires 2.618,020 7 2,618,092 2,656,350 38,258
Materials and supplies 3,815,502 {2,458) 3,813,044 3,833,700 80,656
Travel (340) - (340) 2,550 2,890
Programs and activinies - - - - -
Capital cutlay 2,893,183 1,221,951 4,115,114 4,574,750 159,636
Intergovermmental . - . - -
Debt Service - - - - -
10,623,125 1.211 984 11,835 109 12,492 350 657241
Revenue and Taxation
Current
Salaries and benefits 2,035,535 {2.033) 2.033.502 2.263,550 230,048
General operating expenditures 455383 ([1L011) 444 372 829,250 384,878
Materials and supplies 12319 - 2319 32800 20,481
Travel - - - 3,750 3.750
Progsams and activitics . - . - B
Capital outlay 1,725 - 1,725 13,500 13,975
Intergavernmental - - - - -
Dehi Service - - - - -
2.504.962 (13.044) 2.491.918 3.144.850 652,032
Operations
Current
Salaries and benefits 15.806,479 {83.612) 15,712,867 16,918,600 1.195.733
General operating expenditures 563,903 (309) 503,794 554,200 50,406
Materials and supplies 125,942 4084 130.026 144,150 i4.124
Travel 4.897 - 4.897 9.250 4,353
Programs and actlivitics - - - - .
Capital outlay 2,948 - 2,948 9625 6,677
intergovernmentai - - - - -
Debt Service - - - - -
16.444.169 (79.637) 16.364.532 17635825 1.271.293

(Continued)
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENDITURES - BY BUREALU
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED JUNE 30, 2006

VYARIANCE WITH
BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE
(GAAP BASIS) DIFFERENCES (BUDGETARY BASIS) BUDGET (NEGATIV_]_EIL___
Special Operations
Curemt
Salaries and benefhits 4,734,646 369 4,735,045 5,061,860 326,815
General operating expenditures 130,700 (L)) 190,653 239,900 49 247
Materials and supplics 180.809 285 R05 466,615 527,600 60,985
Travel 15.463 265 15,750 26,250 10,520
Programs and activities - - - - B
Capital outlay 980.704 {765,336) 215,368 281,625 66,257
ntergovernmental - " - - B
Debt Service - - - - -
6,102,324 (478.913) 5623411 6,137,235 513,824
Tecknical Services
Current
Salaries and benefits 7.790,752 {26.270) 7,764.482 8,372,750 608,268
General operating expenditures 291,944 3,185 295.129 400,300 105,171
Materials and supplies 214.887 (3.904) 210,978 234.000 23022
Travel 9.708 1.480 11,188 15,950 4,762
Programs and activities - - . . -
Capinal outlay 16.59% 3,397 19,993 184,500 164,507
Intergovernmental 15,000 - 15,000 40,000 25,000
Debt Service - - . - .
8.358.882 122.112) 8.316.770 9.247.500 930,730
Internal Management
Cumrent
Salaries and benefits 1,224 499 {17,408} 1,207,091 1,294,000 86,909
General operating expenditures 119,120 (63) 119,057 153,150 34,093
Materials and supplies 87.154 {(7.697) 79.457 231.000 151.543
Travel 4.778 - 4,778 11,500 6,722
Programs and activities - - - - -
Capital outlay 24,324 22,365 46,689 132000 85,311
Intergovernmental - - - - -
Debt Service - - - - -
1,459,875 {2.803; 1.457.072 1.821.630 364.578
Criminal lnvestigations
Current
Salaries and benefits 1.266.581 {£.297) 7.265.284 7347600 B2316
General operating expenditures 262,117 18.269 280.386 331.350 50964
Materials and supplies 13553 2.487 16.040 55.300 39260
Travel 13,780 (1.212) 12,568 26,500 13932
Programs and activities - - . - -
Capital outlay 11,754 3,999 15,753 36,000 20247
Intergovernmental - - - - -
Debt Service - - - . .
7.567.785 22.246 7.5390.031 7.796,750 206,719
Special Investipations
Current
Salaries and bepefits 2.273.450 11430 2.284,900 2.325,500 40.600
Gengral operatmp expenditures 51.763 {68) 51.695 74.800 23,105
Materials and supplies 2.904 12,688 15592 13,200 (2.392)
Travel 6,079 1,353 7432 12,006 4,568
Programs and activities . . . . -
Capital outlay 4.200 2.365 6,563 9,250 2,685
Intergoverntnental . R R .
Debt Service - - - . -
2.338.3% 27.788 2.366.184 2.434.750 68,566
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

GENERAL FUND

SCHEDLULE OF EXPENDITURFES - BY BUREAL
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 206

VARIANCE WITH
BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE
(GAAP BASIS) DIFFERENCES  (BUDGETARY BASIS) BUDGET (NEGATIVE)}
Narcotics
Current
Salaries and benefits 27348.943 12.832 2. 749,775 2,793,000 43,225
General operating expenditures 94 345 {68) 94,277 132,450 38,173
Matenials and supplics 22,134 6,146 28,280 32,600 4,320
Travel 783 - 783 11,250 10,467
Programs and activities - - - - -
Capital owlay 5,930 - 5,930 18,000 12,070
Intergovernmental - - B - -
Debt Service - - - - -
2.86(.135 18,310 2,879,045 2.987.300 108,255
Corrections
Current
Salarias md benefits 12,824 813 27,002 12.851.815 13.049.850 198.035
General operating expenditures 8066.210 4.871 871,081 1.090,950 219.869
Materials and supplies 100,743 {1,880) 98 863 81,920 {16,943)
Travel 5975 236 6211 7,650 1,439
Programs and activities - - B - -
Capital outlay 464 - 4674 7,200 2526
Intergevernmental - - - . -
Debt Scrviec - - - - -
13.802.415 30.229 13,832,644 14,237,570 404,926
Non-departmental
Current
Salaries and benefits - - - - -
General operating ¢xpenditures 23,356 (37T 23319 32,750 9431
Matenals and supplics - - - - -
Travel - - - - .
Programs and aciivities - - - - -
Capital outlay - - - - -
Intergovernmental 36,352 - 36,352 37,000 548
Debt Service - - - - -
59708 (37} 50.671 69.750 10.079
TOTAL EXPENDITURES H 90,605,564 3 822,423 $ 91,427,987 £ 99.330.380 b 7.902.393
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JEFFERSON PARISI SUERIFF'SOFFICE
HARVEY, LOUISIANA

SPECIAL REVENQUE FUNDS WITH ANNUAL BUDCETS

COMBINING SCHEDLULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BLIDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2006

TOTAL - ALL FUNCTIONS

VARIANCE WITH

BUDGETARY FINAL BUDGET
ACTUAL TO CAAP ACTUAL FINAL POSITIVE ORICINAL
[GAAP BASLS) DIFFERENCES IBUDGETARY BASIS} KRUDGET (NEGATIVE) BUDGET
REVENUES
Taxes
Pioperty taxes g - % - s - 5 - £
Sales taxes . - . -
Intergovernmenal - - - - - .
Service charges fees, and comnussions 376,745 - 376,745 356,000 20,745 o, 000
Fmgs and forfenures 135,184 - 135,184 100,000 35,184 45,600
Inerest 89,116 - 69116 60,300 8316 24,550
Miscellancous 39300 - 325,300 335700 (0,400) 11.250
TOTAL RFYENUES 910,343 - 510,345 852 000 58,345 796 900
EXPENINTURES
Cunent
Public Salury
Executtye
Salanes and benetits . - - - -
Gieneral opmating expendiiures 5434 - S§434 7,500 2066 4 500
Matenals und supphes 36,517 2241 38,758 45050 6,292 B4 800
Cost ol gouds seld 232004 B 232,614 245,000 12,380 427 oGL
Travel - - - - - -
Progiams and acnivilies 244790 (1.028) 243168 324 GG 80832 35 oyo
Miscellaneous 7487 . 7487 14,550 1l 13 050
Capial vutlay 1424 - 134 - {1.424) -
TUTAL EXPENDITURES 327,671 1,213 524,835 632,100 103,215 544350
EXCESS (DEFICIENC Y} OF REVENLUES
QVER EXPENDITURES 182,671 1.211 JH1.460 219.900 161,560 252,550
OTHER FINANCING SOURCES (LISES)
Transleis i - - - - .
Feanslers ot ( 100,00U) - 1100 U0ty 110000y 1222.750)
Capuat leases - - . - -
Sabe of capiral aysets - - . - .
TOTAL UTHER FINANCING
SOURCES (USES) {100 0600} - {i00,000) {100,000y - (222,7540)
EXCESS {DEFICIENCY) OF REVENUES
OVER EXPENUDITUKES AND OTHER
SOURCES (USES) 231673 1,213 28] 460 119,900 161,560 29 B0
FUND BALANCE
Beguming of voul 5359 175 3,150 G56.025 956,25 - 193 K%
End of vem 4 1241848 5 4,363 b 1,237,485 3 1,075,925 161,560 b 923,690
(Contimued)
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JEFFERSON PARISI SHERIFF'S OFFICE
HARVESY . LOUESIANA

SPECIAL REVENL E FUNDS WITII ANNUAL BUDGETS

CUMBINING SCIHEDULE OF REVERUES, EXPENDITURES, AND CHUANGES
1N FUND BALANCES - BLDGET AND ACTUAL

FORTHE YEAMK ENDED JUNE 30, 2000

COMMISSARY SALES SPECIAL REVENUE FUND

YARIANCE WITH

BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE ORIGINAL
(GAAD BASIS) DIFFERENCES  (BUDGETARY BASIS) BUDCET {NEGATIVE) BLUDGET
REVENLULES
Taxes
Property faxes 5 - 3 - 5 - 1 - $ - i -
Sales taxes - - - - - .
Intergovernmenad - - - - . .
Service charges, [ees, and commissiony 360.773 - 360,773 335,000 15,773 695 000
Fines andg toaletures - - - - - .
Interest 37,014 - 17.014 34,000 3,014 15,900
Miscellangous 4938 - 498 500 ) 1.900
TOTAL REVENUES 398.285 - 398,285 169,300 28,783 712,300
EXPENDITURES
Currentl
Public Sately
Corrections
Salaries and benefits - - - - - -
General aperating expenditures 5,434 - 5,434 7,500 2, U6 3,500
Materals and supplies 30,088 1,34 32,329 35750 3421 45 500
Costof goods sold 232614 - 232,614 245 GOC 13,386 437 000
Trirvel - - - B - -
Brogiums and acuvilies - - . . . .
Misgellaneous 7487 - 7.487 10,550 3. U63 13 050
Capiai putlay 1424 - 1.424 - {1.429) -
TOTAL ENPENDITURES 277,047 2241 279,288 208 860 12512 456,050
ENCESS (DEFICIENCY) OF REYENUES
OVER EXPENDUTURES 121238 1241 | 18.997 71,700 48.297 121350

QTHER FINAXCING SQURCES (USES)
Transfers tn . . .
Transfers aut (100,000) - {100,0430) {100,000} - {222,750y
Capinad leases - - . . .
Sale of capital assets - - . _

TOTAL OTHER FINARCING
SOUKCES [USES) 1 06,000} - (0.000) {100,000) - 1322,750)

EXCESS (DEF vOY) OF REVENLUEY
OVER EXPENUTURES AND OTILER
SOURCES (LISES) 21,238 2,241 18,697 129,300} 45297 -

FUNID BALANCE

Bewmnmy of year 434676 3,150 411,526 431,526 - 420224
End of vea 3 455 014 3 5,391 b3 450,523 3 A02 220 5 48,297 3 420,224
..
(Continued)
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JEFFERS0N PARISIL SHERIFF'S OFFICE
HARVEY, LOUISIANA

SPECIAL REVENUE FUNBS WITH ANNUAL DUDGETS

COMBINING SCHEDLULE OF REVENUES, EXPENDITURES, AND CHANGES
1N FUND BALANCES - BUDGET AND ACT
FORTHE YEAR ENRER JUNE 30, 2006

JUNIOR DEFUTY SPECIAL REVENUE FLIND

BUDGETARY
ACTUAL TOQ GAAP
(GAAP BASIS) DIFFERENCES

ACTUAL
(BUDGETARY BASIS)

FINAL
BUDGET

VARIANCE WITH
FINAL BUDGET
POSITIVE
{NEGATIVE)

ORIGINAL
BUDGET

REVENUES

Tanes
Piopertly taxes 3 - % -
Sales 1axes . N
Inte1yovemmental - .
Servige charpes, Tees, and conumssions -
Fines and lorleitures - -
Interest 829 -
Museelluneous - .

1,000

1,000

TOTAL REVENUFS 819 -

¥19

1,001

EXPENIDHTLRES

Cunient
Publie Satety
Exeetlive
Salangs and benetily . -
Lieneral opecaung vependitures -
Muateials and supphes (135)
Lost ol goods sold -
Travel -
Frowlans and agtvities 10,598 (678)
Miscelluncous - -
Capial outlay - -

12.000

4000

20000

IO TAL EXPENDITURES 10,423 1678}

9,745

| 1.600

24 0LG

EXCESS (DEFIC]
OVER EXNY

(9 5943 i67%)

(8.916)

(12.800)

(23,000}

OTHER FIKANCING SOURCES (USES)
Translers n . .
Transfers ot - -
Caputal leases
Sale of vapital assets

TOTAL GTHER FINANCING

SOURCES (USES)

EXCESS (DEFICTENCY) OF REYENUES
OVER EXPENDITURES AND OTHER
SOERCES (LHES) {9.594) (G78)

FUND BALANCE

Bueginnmg ul vew 25500

(8.916)

23,590

112,000)

25,590

1.084

123 hou}

lsnd oy 3 | it} § 1678}

b3 14,74

5

13,590

b 1.084

11

(Continued)
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY . LAHUISIANA

Clal REN EFUNDSWITIE AN
COMBINENG SCHEDULE OF REVENL

FORTHE YEAR ENDLER JUNE 30, 2006

REVENUES

axes
Property taxes
Sales raxes
Intergovermmental
Serveee clarges. foes, and conmmssions
Fines und torfenuses
Interest
Miscellaneous

TOTAL REVENUES
EXPENDITURES

Current
Public Sulewy

Special lnvestigations
Salanies and benefils
Cieneral operanng expendiwres
Maerials and supphes
Cost of geods sold
Trovel
Mrograms and acuciues
Miscellaneoys
£ aptiil witlgy

FOTAL EXPENIHTORES

EXCESS (DEFHCIENCY) OF REVENUES
OVER EXPENDBTURES

OTHER FINANCING SULRCES {UISES)
Transfers in
Transfers eut
Cupital leases
Sale of capilal ussets

TOTAL OTHER FINANCING
BOURCES {UISES)

EXCESS (DEVICIENCY) UF REVENUES
OVER EXPENIMTURES ANDOTHER
SOURCES (USEN)

FUND BAVLANCE
Begining ol yeur

Yood ol year

(Continued)

AL BUDGETS

EXPENDITURES, AND CHANGES
INFUND BALANCES - BUDGET AND ACTUAL

STATE ASSET FORFEITURE SPECIAL REVENUE FUND

VARIANCE WITH

BUDGETARY FINAL BUDGET
ACTUAL TO CAAP ACTUAL FINAL POSITIVE ORIGINAL
(GAAP BASIS) DIFFERENCES  {BUDGETARY BASIS) BUDGET INEGATIVE) BUDGET
$ . - H - 5 - 5 H
135,184 135,184 100,000 15,184 45,000
9,999 - 9,999 7,000 2,999 1,000
145,183 - 145,181 107,000 18,183 46,000
145,183 145,183 107,806 18 183 4 000
145,143 - 145,183 107,000 18,183 46,000
166. 5% - 166,590 166,590 - 115081
5 LT B 5 11,773 5 273,500 3 18,183 3 10).081
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

SPECEAL REVENUE FUNDS WITH ANNUAL BUDGETS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2006

RLDE PROGRAM SPECIAL REVENUE FLND

VARIANCE WITH
BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE ORIGINAL
{GAAP BASIS) BIFFERENCES (BUDGETARY BASIS) BUDCET {NEGATIVE) BUDGET
REVENUES
Taxey
Propety laxes £ - b1 - 3 - $ - % - ¥
Sitles taves - - - - . -
lergovernmental - - . . - -
service charges, fees, and commissions - - - - - -
Fines and fotfenures - - - - - -
Interest 6,190 - &, 190 3004 L 196 2,500
Misceliancous 6.741 - 6.741 1.700 (939 1.700
TUTAL REVLENLLY 12931 - 12,931 12,700 231 1G 26U
EXPEMNDITTRES
Lurnent
Public Satery
Special Investigatons
Salanes and benefins - - - B R R
General operating expueaditures - - - - - .
Maierials and supplies - - - - - -
Coustuf goods suld - . - . . .
Traved - - - - - .
Progiainy and aclivities - - - - - .
Miscellineous - - - -
Capuial outlay - - - - . -
TUTAL EXPENDITURES - - - - . -
ENCESS (PEFICIENCY) OF REVENUES
OVER EXPENIHTURES 12,931 - 12,931 12,700 231 10 200
OTHER FINANCING SOURCES (USES)
Transiers in . - - - . -
Transiers ow . - - R . .
Capital leases - - -
Sude of capitil aswets . - - . .
TOTAL OTHER FINANCING
SOUKCES ILSES) - - - - - -
EXCESS (DEFICIENCY) OF REVENVES
OVER EXPENIMTURES AND OTHER
SOURCES (USES) 12,931 - 12,930 12 Hi 231 1200
FUND BALANCE
Begrnmg vl vear 121,418 - 121418 121,418 - 12t len
Endl ef yui b | 34,349 5 - 5 134.34% 3 134,118 3 231 3 1301

{Continued)
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JEFFERSUN PARISH SHERIFF'S OFFICE
ITEARVEY, LOUISEANA

SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS

COMBINING SCHEDULE QF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

FOR THIE YEAR ENUVED JUNE 30, 2006

DEPUTY DISASTER RELIEF SFECIAL REVERIE FUND

VARIANCE Wi

BUDGETARY FINAL BLDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE ORIGINAL
(GAAP BASIS) DIFFERENCES (BUDGETARY BAKIS) BUDGET {NEGATIVE) BUDGET
REVENLES
Taxes
Propeny taxes H - 3 - 3 - k3 - 3 - 3
Sales laxes - - - - - .
interguvernmenial - - - - -
Service charues, [ees, and compussiens - - - . - .
Fines and fortilures - - - - .
Enterest 5,186 - 5,186 5,000 186 -
Misgellaneous 114956 - 319.561 325,000 {5.439) -
TOTAL REVENULS 324,747 - 324,747 130,000 (5,253
EXPENBITURES
Current
Public Safety
Non-tepiy Urental
Salares aind benelits - . . . N _
G b UDRTat g Bhpenbiilies - - - . .
Materials gnd supplics - - - - - -
Cost of goods sold - . - - - -
Travel - - - . -
Progiams and acuvitics 243,900 - 203,400 280,000 76,600 -
Misceltaneous - - - - - -
Caprial untlay - - - R . .
TOTAL EXPENDITURES 203 400 - 203400 280,000 76,600 -
SFICIERCY) OF REVENULS
OVER ENFESNDITURES 121347 - 171,337 50,000 71347 -
GTHER FINANCING SOURCES (USES)
Tianslers i - - - - - -
Transiers out - - - . . .
Capital icases - - - - . .
Sale ol capinal ansets - B - . . .
TOTAL OTHER FINANCING
SOURCES (USFS) - - B R _ N
EXCESS (DEFICIENCY) OF REVENLIES
OVER EXPENPITURES AND OTHER
SOURCES (USES) 121347 - 120,347 50.000 71,347 B
FUND BALANCE
Bewinniny of ven - - - - - -
knd of van 3 121,347 3 - b 12,347 b 50,000 § 71,347 5

(Continued)
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JEFFERSON FPARISH SHERIFF'S OFFICE
HARYEY, LOUESIANA

SPECIAL REVEN
COMBINING SCHEDULE OF REVENUES, EX
IN FUND BALANCES - BUBGET AND ACTL A
FUR TIIE YEAR ENDEL FUNE 30, 2000

‘E FUNDS WITH ANNUAL BUDGETS

PENDITURES, AND CHANGES
L

WIDOWS AND ORPIIANS SPECIAL HEVENUE FUND

BUDGETARY
TO GAAP
DIFFERENCES

ACTUAL
(GAAF BASIS)

YARIANCE WITH
FINAL BUDGET
FINAL POSITIVE
BUDGET {NEGATIVE)

ORIGINAL
BULGET

ACTUAL
{(BLDGETARY BASIS)

KREVENLES

Taves
Property tlaxes %
Sales taxes

Interguve mmental

Service charges, fees, and comissions

Fines and forfeinives

Interest

Miscellaneous

g

38 0u 25 150
2,500 1,500 - I.0uG

FOTAL REVENUES

2,825 2,860 25 1,150

ENPENDITURES

Current
Public Safeny
Exceattvy

Salanies and benellls
General operating expendilures
Matghials and supplies
Cast ol goods sold
Travel
Programs and actviues
Miscellaneous
Captal vullay

4,589 5,606 4l

TOTAL EXPENLLULIKES

4 884

4,584 5,000 LAl

EXCESS {DEFICIENCY ) OF REVENLES
OVER EXPENDITURES

76d)

{1.764)

(&3

,200) 430 1,150

OTHER ¥ NCING SOURCES {LUSES)

I'ransters out
Capilal leases
Sale of cajntal assels

TOTAL OTHER FINANCING

SOUHCES (UsES)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOLIRCES (NS ERy

FUND BALANCE

Begimnnig o yuat

11,764} 12.200) 136 1150

7.438 7435 . Y 34y

End ol vear S

5 5,671 5 5235 5 436 3 10,609

(Continued)
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

SPECLAL REVENUE FUNDS WITH ANNUAL BUPGETS

COMBINING SCHEDULE OF REVENUES, EXFENDITURES, AND CHANGES

I FUND BALANCES - BUDGET AND ACTUAL
FORTIE YEAR ENDE[} JUNE 3U, 2006

RECREATION AND RELIEF SPECIAL REYENUE FUND

ACTUAL
(GAAP BASIS)

BUDGETARY
TO GAAP
DIFFERENCES

{BUDGETARY BASIS)

FINAL
BUDGET

ACTUAL

VARIANCE WITH
FINAL BUDGET
POSITIYE
(NEGATIVE)

ORIGINAL
BLDGET

REVENUES

Taxes
Propeny Laes 3
Sales tuves

Inte governmental

Servive charges, fees, and comimissions

[Fmes and forluures

lnletest

Miscel i

21,u00

6,000

3 - ) -
(5.028)
|, 463 3w

- 50

21,000

LU AL REVEENUES 35 437

{1 563} 475

EXPENDITLRES

Cutrent
Public Safery
Execnlive

Salances and benefits
General operating expendilures -
Malenuls and supplies 478
Caost of gouds sold -
Travel .
Programs and activilies 25,049
Museudlaneous
Laptal auiliy -

25.29%9

IOT AL EXPENDITURES 26,627

(350)

19,300

3,023

EXCESS (DEFICIENCY) OF REVENLES
OVER EXPENDITURES {3.190)

(350)

(2,840 12.300)

(540}

OTHER FINANCING SOURCES (USES)
Tiansters in -
Transfers vut -
Capnal leases -
Sale of copital assets -

TOTAL OTHER FIRANCING

SOURECES (USES) -

EXCESS (DEFICIE
OVER EXPEN
SOURCLES (UsES}

Y) OF REVENTES
RES AND OTHER

13,1590

FUNI BALANCE

Bewnmng ol vew 158 0U%

Endd by e 3 155419

t350)

(2,840} {2 300y

158,604 158,008

{530 7450

154 tio

{350}

155,704 3 |50 309

§ {540) ) 107 Ukb
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JEFFERRON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

SPECIAL REVENUE FUNDS WITH ANNUAL BUBGETS

COMBINING SCHEDULE OF REVENUES, EXFENDITURES, AND CIIANGES
1N FLUIND BALANCES - BUDGET AND ACTEAL

FOR THE YEAR ENDED JUNE 30, 2000

DEPUTY SCHOLARSHIP SPECIAL REVENUE FUND
VARIANCE WITH

BUDGETARY FINAL BUDGET
ACTUAL TO GAAP ACTUAL FINAL POSITIVE ORIGINAL
{GAAP BASIS) DIFFERENCES  (BUDGETARY BASIS) BUDGET (NEGATIVE) BUDGET
KEVENUES
Taxes
Praperty taxes § - § - 3 - 3 B $ - H -
Sales taves - - - - - -
loter uaverimena! - - - - -
Service charges, foes, and conimissions . - - - - -
Fues and loefeires - - - R - N
Interesy 2. 108 2108 2.000 108 [HE
Misceltaneous - - - - . .
TOTAL REVENUES 2108 - 3108 2,000 108 1.000

EXPENDITURES

Cuiten
Public Satuty
Fovgentive
Salanes wed benefins - N -
Ceneral operating expendnures - - - .
Matenals and supplies 5586 - 5586 6,000 14 13.goo

Cust ol poods wold
Fravel - - N
Proprams and actvities - - - - .
Miscellaneous - - -

Capntal outlay -

TOTAL EXPENDITURES 5,586 - 5,586 6 000 414 13 uou

EXCESS (DEFICIENCY}) OF REVENUES
OVER EXPENDITUKES (1,478) - {3,478) 4,000) 522 (12 vy

OTHER FINANCING SOURCES (USES)
Iransiers in - - - -
Transfers vt - . . B
Capital eases - - - -
Sale ol capital assels - i " ) .

TOTAL OYTHER FINANCING
SOURCLS 1LUSES) . - - . - -

EXCESS (LEFICIENCY) OF REVENLUES
OVER EXPENBITURES AN OTIER

SOURCES (U'SES) 13,478} - (3.478) 14,000} 522 {12,600}
FUND BALANCE

Begmnnyg of year 44857 - 44,857 44357 - 45,308

Etid oF yem b 41.379 i - 3 41,379 $ U857 3 522 3 33 508
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

COMMUNICATIONS RESERVE CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITU/RES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2066

REVENUES

Taxes

Intergovernmental

Service charges, fees and commissions
Fines and forfeitures

Interest

Miscellaneous

TOTAL REVENUES

EXPENDITURES
Public Safety
Current

Executive
Finance & Administrative
Fleet
Revenue & Taxation
Operations
Special Operations
Technical Services
[ntemnal Management
Crimmai [nvestigations
Special Investigations
Narcotics
Corrections
Non-departmental

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SQURCES (USES)
Operating transfers in
Operating fransfers out

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES AND OTHER
SOURCES {(USES)

FUND BALANCE
Beginning of year

End of year

PRIOR CURRENT PROJECT
YEARS YEAR TO DATE
ACTUAL ACTUAL ACTUAL
$ - - -
3.000.000 616,927 5,616,927
1,371,060 299,116 1.670,176
4.371 060 2516043 7.287.103
13,144,753 2,669,198 15,813,951
13.144,753 2.669.198 15.813.951
(8,773.693) 246,845 (8,526.848)
15,000,000 2,000,000 17,000,000
(271,352) . (273.352)
14,726 648 2,000,000 16,726,648
3 5.952.655 1246 845 8.199.800
5.952.955
8.199.800
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JEFFERSON PARISH SHERIFF'S OFFICE
HARYEY, LOUISIANA

FIRING RANGE COMPLEX CAPITAL PROJECT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - CURRENT AND PROJECT TO DATE

FROAM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2006

REVENUES

Taxesy

intergovernmental

Service charges. fees. and commissions
Fines und lorfenures

Interest

Miscellancous

TOTAL REVENUES
EXPENDITURES

Capital vutlay
Public Saiety

Finance and Administration
Computer supplies and Licenses
Professional services
Construction
Equipment
Miscellangous

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENLES
OVER EXPENDITURES

OTEHER FINANCING SOURCES (USES)
Trunsfers in
Trunslers vut
TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUNIY BALANCES

FUND BALANCE
B3egimning of yeur

nd olhyear

CURRENT
PRIOR YEAR PROJECT
YEARS ACTUAL TQ DATE
1,867 6,931 358,820
1,867 6931 138,820
- 345
- 320,378
138,687 5,220,721
78,592 . 1,259,628
217,279 - £.801,020
(215,412 6,931 (6.442,200)
150,000 - 6,509,100
150,000 . 6,509,100
(65.412) 6431 6690
59,969
66.900
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JEFFERSON PARISH SHERIFF'S OFFICE
HARVEY, LOUISIANA

BUILDINGS AND IMPROVEMENTS CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2006

PRIOR
YEARS
ACTUAL

CURRENT
YEAR
ACTUAL

FROJECT
TO DATE
ACTUAL

REVENUES

Taxes )

Intergovemmental

Service charges, fees and commissions

Fines and forfeitures -
Interest 3413
Miscellaneous -

110,915

114,328

TOTAL REVENUES 3413

110,915

114.328

EXPENDITURES
Fublic Safety
Current
Cxecutive _
Finance & Adminisirative 23,828
Fleet .
Revenue & Taxation
Operations
Special Operations -
Technical Services R
Intemnal Management -
Criminal Investigations -
Special Investigations -
Nareotics
Carrections
Non-deparimental

113,583

TOTAL EXPENDITURES 23.828

91755

115.583

EXCESS (DPEFICIENCY) OF REVENUES
OVER EXPENDITURES (20.415)

19.160

(1.255)

OTHER FINANCING SOURCES (USES)
Operating transfers m 1.00¢,000
Operating transters out E

TOTAL OTHER FINANCING

4,150,000

5,150,000

SOURCES (USES) 1.000.000

4.150.000

5.130.000

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) b 979,585

FUND BALANCE
Beginning of year

End of year
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JEFFERSON PARISH SHERIFF'S QIFFICE
HARVEY. LOUISIANA

COMPUTER EQUIPMENT CAPITAL PROJECT FUND
SUHEDULE OF REVENLES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - CURRENT AND PROJECT TO DATE
FROM INCEPTTON AND FOR THE YEAR ENDED JUNE 30, 2006

CURRENT
PRIOR YEAR PROIECT
YEARS ACTUAL TO DATE
REVENUES
Taxes 3 - -
[merpovernmental - -
Service charges, {ees. and commissions - -
Fines und forfentures - - .
Intgrest 6,933 101.061 107,994
Muscellancaus - -
TOTAL REVENUES 6.933 101,061 107,994
LXPENDITURES
Capital vutlay
Public Satety
Finance and Admimstration
Computer supplies and licenses - - -
Professionnl services - - -
Construction - - -
Liuipment - 597,092 367,092
Miscellaneons - - -
TOTAL EXPENDITURES 557,092 597.092
EXCESS (DEFICIENCY) OF REVENULES
OVER EXPENDITURES 6933 (496,03 1) (485.098)
OTHER FINANCING SOURCES (USES)
Transters i 2,000,000 508,000 2,500,000
Transiers oul - - -
TOTAD OTHER FINANCING
SOURCES (USES) 2,000,000 500,000 2.500,000
NET CHANGE 1N FUND BALANCES $ 2,006,933 3,969 2.010,902
FUND BALANCE
Begimmng of year 1006933
Lnd of yew 2010902
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JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

COMBINING SCHEPULE OF FIDUCIARY NET ASSETS
TAX COLLECTOR AGENCY FUNDS
June 34, 2006 and 2005

513 24TH
CRIMINAL CRIMINAL JUDICIAL
MISCELLANEOUS CASH JUSTICE COURT
FEES BONDS FEES FEES
ASSETS
Cash $ - % - - -
Shire ol Bureau Pool 138,569 1,108,670 867,291 5231
Investments - - . R
Due from other funds - - -
TOTAL ASSETS 138,569 1,108,670 867,291 5,231
LIABILITIES
Due 1o taxing bodies und others 138,569 1,108,670 £67,291 5.231
ue w other funds - - R .
TOTAL LIABILITIES 138 569 1,108,670 867291 5.231
NET ASSETS £ - b - -
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PROPERTY SALES TOTALS
FINES TAX TAX JUNE 30, 2006 JUNE 30, 2005
1,074,508 9,058,742 44,145,309 56,398,320 39,556,996
1.074.508 9.058.742 44,145 309 56,398.320 39.556.996
1,074,508 9.058,742 44,145,309 56,398,320 39,556,996
1,074,508 9,058,742 44,145,309 56,398.320 39,556,996




JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

COMBINING SCHEDULE OF CHANGES IN DEPOSIT BALANCES
DUE TO TAXING BODIES AND OTHERS
TAX COLLECTOR AGENCY FUNDS

For the Years Ended June 38, 2006 and 2045
$15 24TH

CRIMINAL CRIMINAL JUDICIAL
MISCELLANEOQUS CASH JUSTICE COURT
FEES BONDS FEES FEES

DUE TO TAXING BODIES AND OTHERS, BEGINNING OF PERIOD $ 230204 § 795.078 % 658,307 § 5.231

COLLECTIONS

Ad valorem tzxes - currant . -
Ad valorem taxes - prior years - - -
Ad valorem wxes - protesied - . -
State revenue shanng - - -
Sales taxes - .
Licenses - occupational, etc. . -
Fines, forfertures and cnmmal costs - .
Bonds and bond fees - 642,105 186,368 -
Notices, costs, fees, etc 1.395,192 - - -
Interest and other 5,698 27,405 22,616 -
Refunds - - - -
Amounts received on Due from other funds - - -

TOTAL COLLECTIONS 1,400.890 669.510 208 984 -

DISTRIBUTIONS

STATE
La Dept of Wildhfe and Fishenies - - - -
La Dept. of Public Safety - - . -
La Dept of the Treasury (CMIS) - - - .
La. Dept of the Treasury (East Jeff Levee Dismict) - - - -
La Dept. of Transportation (Crescent City Connection} - - -

JEFFERSON PARISH

Assessor - - - .
Clerk of Court - - - -
Coroner - -
Council - 27,405 - -
District Amorney 250,370 - .
Hospital District Ne. _

Hospital District No. 2 - - -
Public S5chool System - - - -
Shenff 491,044 - - -

LOCAL MUNICIPALITIES

City of Gretna - - . -
City of Harahan - - . -
Crty of Kenner - - . .
City of Westwego - - .

Cty of New Orleans - .
Town of Jean Lafitte - - - -
Town of Grand Isle - - - -

OTHER
New Orleans Avianon Board - - . -
GNO Parkwiay Commssion - - - -
LCLE (Criminal Vicims Reliaf) - - - _
Indigent Defender Board 250,370 - . -
Z4th ludicml Court 500,741 - - -
Easi Jefferson Levee Districi - . . -
West Jefferson Levee Digtrict - . . -
Grand Isle Independent Levee Dastrict - - . -
Grand Isle Port Commussion - - - -
State Pension Plans - - - -
Crime Stoppers, Inc. - - .
Refunds to axpavers - 328513 - .
Refunds to mxfree shoppers - - . -
Notices, costs, fees, €lc. - - B
Amounts paid on Due to other funds . - - -

TOTAL DISTRIBUTIONS 1,492,525 355918 - -

DUE TO TAXING BODIES AND OTHERS, END OF PERIOD & 138569 S 1.108.670  § 867,291 § 5231




PROPERTY SALES TOTALS

FINES TAX TAX JUNE 30, 2006 JUNE 3, 2005
5 1553662 % 4429774 § 31.884.740 % 19556996 § 36,475 485
. 223,476,640 - 273.476,640 237.969.34]

- 1,678,232 - 1,678,232 1,632,642

- 31,946 - 31,946 438,451

- 9,028 945 - 9,028,945 9,061,538

- - 429 355,581 429,355,581 363,418.068

. - 10,004,773 10,004.773 10,249,981
13,131,690 - - 13,131,690 15,654,773
- - - £28,473 796359
- 1,011,019 94,343 2.500,554 2,445,480
47564 1,835,830 518,618 245771 2171325
- 5,208,549 1,028,232 6,296,781 6,878 887

. . - . 13,911
13,179,254 242271161 441 001,547 698,731,345 650.737.256
331 - - kL)) 260
33,535 - - 33,535 45,717
198,024 - - 108,024 208,970
- 5025975 - 5,925,579 6710870
258 - - 259 364

- 2,832,941 - 2832,541 2,820,931
248 787 - - 848,787 998,587
42,552 3,269,689 - 3312241 3,688,554
7,898,353 142.679.110 154.410.956 305,015,824 294,917,393
1,775,779 - . 2,026,149 2,280,631
- 54 . 54 19
- 104 - 104 36

- 48317191 164,015,971 212,333,162 195,803,581
1,051,426 19,108 516 59,095,167 79,746,153 74,927,897
128 - 8,141,291 3,142,019 6,078,965

56 - 1,372,945 1.373.011 1.457.988

1992 - 15,440,314 35,442,306 31,267,255

558 - 2373174 2,373,732 1,929,940

R . 551,383 551,383 689,542

50 . 136,363 136,415 123,125

57 - 397,385 397472 429517

. . 551,300 541,300 689,430

38,732 - - 35,732 4810
181,007 - - 181,007 197,598
1,481,805 - - 1732175 1,655,611
50 - - 500,791 426,691

- 1,665,096 - 3,665,096 3,450,860

- 107,544 - 107,544 112,302

. 120,252 - 120252 125376

N 7,123,871 - 7.123871 7,338,798
93,705 - - 93,705 110,539
10,582 4,491 846 996,990 5.827,031 7,125,118

. . 227,314 227,314 445,960

- - 1,030,423 1030.423 1,500,058}

- - - - 13,911
13,658.408 237642.193 128.740.978 681 890,022 647,655,745
(3 10745028 § 9058.742 & 44145300 § 56198320 § 39.556.556
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JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL, STATE & LOCAL AWARDS

For The Year Ended June 30. 2006
FUNPING AGENCY/ CFDA GRANT ID GRANT FERIGD GRANT
GRANT NUMBER NUMBER FROM TO AWARD
FEDERAL AWARDS
DIRECT PROGRAMS:
U.S. BEPARTMENT OF JUSTICE
Bureau of Justice Administanen
Local Law Enfercement Block Grants Program - 2001 16.592 2001-LB-VX-2638 -Rep-01 19-Scp-03 $ THSam 0 (1)
Local Law Enforcement Block Granis Program - 2003 16592 100)-LB-BX-1171 5-5ep-01 4-8ep-05 464887 (1)
Local Law Enforcement Block Grams Program - 2004 16.592 2004.LB-BYLE57 S-AugH 4-AUg-06 FLTC )
Edward Byme Memarial husice Assistance Grant - 2008 16,37 o) 2005-D}-B X -00%8 1-Oc1-04 30-5ep-08 320537
Edward Byme Memorial Justice Assistance Gram - 2006 16579 {M) 2006-1H)-BX-0402 1-0ct-05 30-Sep-0% 168235
Gang Resistance Education And Training (GREAT) 1673 M-FV-FX-019) 1-lan{4 30-Jan-li66 173516
Cops Secure Our Schools 160 AMCKWXD549 1-Aug-05 30-Jan07 100,000

Federal Borcan of Investigation

Joint Terrerism Tack Forcs - 04405 16.Unknown Varous Invesugations Project G Rei
Joinl Termonism Tagk Force - 0546 16.Unkwn Vorigus nvestigaions Projest  Comgl Reunb
Gressor New Oricans Orpanized Crime Task Force [GNOOCTR) 16.Unknowa Vanous hnestigations Project  Compl Reort
Justice Mamgement Division
Organized Crime Drag Enft Task Force {OCDETF) #217 16.U nkpown Varkous Investipations Project € i Rail
Otganized Crime Drag Enf Task Force (OCDETF) #226 16.Unknown Various Investipations Pryjest Compi Reansh
Ony Crime Drog Ene Task Force (OCDETF) #233 16.Unknown Vo mrestipations Progect Complens Rimb
Orpamaed Crime Drug Enit Task Fowe (OCDETF) #236H 16.Unknown Various investigations Project  Completi Reii
Ony d Criroe Dmg Enf Task Force IOCDETF) #237 16.Unknown WVarioes bvesigations Projert  Complet Rei
Ch; Criwe: Brmg Enfr “Task Fome (DCDETF) #4338 16.Uniknown Various lvesigalions Project € ; R
Organized Crime Drug Enforcemen Task Force (OCDETF) #240H 16, Unknouwn Vanous lnvesugaions Project  Complat R
Organiztd Crime Drug Enft Task Force (OCDETF) #24% 16.Unkaown Various Levesigmions Project  Comp R
Drug Enforcement Administrauon
DEA - Suate and Eocal Task Foree Ovemume Assignmen 4035 16 Unknown ‘Vendor ID # 700540002 Projest  CompHti R
DEA - Stnte and Local Task Force Chefuine Assignment 0506 16 Unknown Yendor ID # 700540002 Propect  Completh Remix
U.5. Marshkall's Office
Equitable Sharing of Federally Fosfeited Propeny 16 Unknown Unknown NIA NiA NrA
TOTAL - U.5. DEPARTMENT OF JUSTICE
SOCIAL SECURITY ADMINISTRATION
Iomawe ocentive Payment Program (PL. | 00-503) 96.Unknown LA-O156 NiA Wik NA
TOTAL -SOCIAL SECURITY ADMINSTRATION
U.S. PEPARTMENT OF HOMELAN D SECURITY
TSA K-9 Explosive Bxiectitn Team Program 05/06 102 DTS A20-03-H-01006 1-Oct-08 30-Sep-Df 150,000
TSA K-% Explosive Detection Team Progmm  04/05 o2 DTSA2R03-H-01006 1-Oct-04 30-Sep-05 120,500
Community Disasier Loan (SEE NOTE B BELOW) 97030 ™) EMT-2006-LF-I60ILAIR Project  Completion Loan
TOTAL- US DEPARTMENT OF HOMELAND SECURITY
OFFICE OF NATIGNAL DRUG CONTROL POLICY
D2 HIDTA - State & Local Assisvance - Inieliigence Coordination Network ©7.Unknown M} 12PGCPS56 1-Tan-02 30=Jun-05 $68.676
03 HIDTA- Stake £ Local Assisiance- Louisiang Gull' Const HIDTA O7.Unknpws (M} 13PGCP502 i-lan-03 3OmJun<Di 2.552.904
03 HIDTA- Seate & Local Assistance- Lovisiana Gulf Coast HIDTA 07 Unknawn  {M) 13PGCP59% | =Jan03 30sJun05 13,000
04 HIDTA- State & Local Assisiance= Lovisiana Gulf Coagt HIDTA 07.Unknown (M) MPGCPS02 1-Jan-04 30-hm-035 2161834
03 HIDTA- Sune & Loca! Asginance- Lovisians Gull' Coam HIDTA 0T.Unknown (M) 1SPGCP502 1-Jan-0% 30-Dec0s 1976474
06 HIDTA- Stale & Local Assitance- Louisiana Gulf Coast HIDTA 7 Uknown (M} 16PGCPS02 1-Faues 71-Dec-06 2.291.3%

TOTAL - OFFICE OF KATIONAL DRUG CONTROL POLICY
(Continued)
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ACCRUED/ FEDERAL AND STATE ACCRUED/
(DEFERRED) ASSISTANCE RECEIVED (DEFERRED) TOTAL
REVENLE DURING YEAR REVENUE REVENUE EXPENDITURES TOTAL
Juae 30, 2005 GRANTS OTHER June 30, 2006 RECOGNIZED FEDERALSTATE LOCAL EXPENDITURES
H (21.501) H (2L302) - $ - H - - H -
49.512) - - (13.458) 36,084 36.054 - 36034
(1401513 - 88.117) 52034 5203 . 52034
« 466940 - 85404 552.344 552.344 - 552344
- 13.98] - 6976 0957 50957 - 30987
- 31380 42030 7450 55060 20K 12030 1060
£211.165) 523798 204 # {1545 1549 733419 42030 TISHS
2234 2304 - - © - - -
L1353 sol3 - 1.948 6202 6308 - 5,528
3377 5247 - 1998 &.50% 6308 - 5808
604 - . - 1604} 64) - {5y
587 5 . - 7 7 - 7
- 1463 . 1819 3242 3242 - 31242
3143 1897 - ™ 154 - 54
7363 2509 - - L)) L H - Ml
- ET] - - L) 304 - E
s 473 . . Y . . .
- - - 1603 1003 1.003 - 1003
12.07% 14.7%0 - 2842 557 5538 - 558
107% 2307 - - 9371 93M - 93N
- 14814 - 10.432 45252 45232 - 45252
10.7% 54911 - 10,438 A4623 627 - 54623
- 186017 13.709 - 199.72 126,017 13,702 199,726
- 126,017 13.709 - 199,726 186,017 13.309 199.126
(181.97%) LT 55739 13,681 1442 13 SH6, 404 55.719 1042143
9200 47200 - 5000 42.000 42,000 - 42000
¢.200 4.2 - 2006 A2 42 000 - 43000
. 94942 1792 55058 151,792 150.000 1792 135,792
24949 24999 - - B - - -
- 6,000,000 - - E000.000) 6,000,000 - 6000000
14.949 6.119.8H 1.792 55.058 6.151.792 6.150.000 1992 6.151.192
1.504 1.904 - - . . .
20603 80.702 - 62487 122,185 122,186 - 122186
143,623 252671 - 186.730 25.77% 235778 - 5N
175458 1415737 - 293,709 1.734.568 13234,588 - 1,234,588
. 343382 . 311.3%0 684,762 654,362 - 634,752
342.38% 2,098,395 - 634306 2.237.344 2237314 - 2237,314
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JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL, STATE & LOCAL AWARDS

For The Year Ended June 30. 2006

FUNDING AGENCY/ CFDA GRANT I GRANT PERIOD GRANT
GRANT NUMBER NUMBER FROM TO AWARD
U.S. DEPARTMENT OF THE TREASLRY
U.5 Cusioms
Equitable Shacing of Federally Forfened Property 21 Unknown (M) Usknown NiA WA NA
U.5. Secrel Service
Economic Crime Equipment Grant 05006 21 Unknown Unknown NA NiA Reimburse ment
TOTAL-US DEPARTMENT OF THE TREASURY
TOTAL DIRECT PROGRAMS
PASS-THROUGH AWARDS:
IL.S.DEPARTMENT OF JUSTICE
Pussed Thyowgh Loutsiara Department of Public Safery
and Corrections
Mapional Criminal History mprivement Progmm (NCHRLAAFTS ) - FYas 16.554 ™ Unknown 1-ful05 IN-Juneli 32319
Passed Tiwough Loutsiana Comtaussion
0 Law Enforcemen;
Devalap Accountshihny Based Sancuons (Juvenile Assmance Center) 16.523 AR-R03% Hct-m M-Sep-15 93.343
SHOCAP 1654 JOs-T0002 30115 H-5ep-06 2304
SHOCAP 16.54 HW-7402 1Ot 30-5¢p-05 26714
5 VEXT Policy Development (Truancy Cemer) 16.541 Sa3.8002 10ces W-Scp-06 106,300
pulsion Pelicy D P {Truancy Cenier} 16.541 §02:8-002 1-0c1d 30-Sep-05 64,000
Mulii-Jurisdsctional Tash Force 16.57% BO4-7022 1-Jan-05 18-Feb-06 131333
Mulii-Junisdectiona! Task Fome 16.57% BOs-74012 1-Mar-6 28-Fex 7 133331
Combiration mestigation 16 588 MB3-7-D03 1-Doc{H I-Nov-5 51018
Combimeion Imesigaion 16.588 MiH-7-003 1-Dec-D5 H-Nore-th6 682409
Fomensic Scicrces lnprovement Aa 16560 GO4-3-002 10412004 ONI02005 17.H6
Forepsic Scnces tnprovement Aol 16.360 GO5-3-100G 10412003 klalive. 13 21969
Anti Teroria Progmm 16 560 Bis-7-008 1712004 63072003 16.200
Passed through JedTerson Parish Commumty Justice Agency
Exccutive Office of Weed & Seed (Comsmunry Based Snes) 16,393 206])-WS-QXO198 10¥17200] 602006 Reimbursement
Pagsed through New Orleans { w Chrieans Pokice [x
FY 03 COPS Technology Grant 16.710 M) Unknown Project  Complevon Unknown
FY 03 COPS Technology Gram « C Netwark 16710 ™) Unknown Prject  Completon Unkmewn
Passed throngh New orieans Police Foundation
Pryject Safc Neighbarhood 16609 HK-20%15 Project  Completion 146,678
Propect Safe Neighboriood Urban Heusing Safety Inuative 16,605 20082006 Project  Complaiion Reimburse ment
TOTAL- U.5. DEPARTMENT OF JUSTICE
FEDERAL HIGHWAY ADMINISTRATION
Passed Thaough Lovisiang Highway Safety Commussion:
Sale and Sober Overtime Campaign LMAYS osnl PTO522 00 Progect  Complesion 17.250
Safe and Sober Ovenime Campaign - 0506 20.601 P3 06-324) Pmect  Compleiion 264000

TOTAL - FEDERAL HICRWAY ADMINISTRATION

{Continued)
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ACCRUEDS FEDERAL AND STATE ACCRUELY

{DEFERRED ASSISTANCE RECEIVED (DEFERRELD) TOTAL
REVENUE DLRING YEAR REVENUE REVENUE EXFENDITURES TOTAL

June 30, 2005 GRANTS OTHER June 30, 2005 RECOGNIZED FEDERAL/STATE LOCAL EXPENDITURES
- ) - b 133814 ] - ¥ 13815 3 LM H 138i8 1 536161

- 1669 . - 1.659 1669 - 1.669

- L1669 13.816 - 13483 3H.G14 133156 337330

- 1669 13814 - 15,485 244014 L3816 S572.80
391560 5 9,051,900 5 71333 5 TSTILY 5 9,488,734 § 9,939,732 13 TLHUT 3 10431073
- 3 i62.81% 5 9031 3 453330 H 352819 ¥ 20511 3 453.330

- 362519 w.su = 45333 JOLELY w5t 4533301
8435 19213 - - 10.2¢ 10T - 10726

- 6735 - 7468 11201 14 0% - 14203
§.035 10522 - - 2467 2487 - 2467

- 5007 - 56.096. 3115 BL.113 - BL113
m 9119 - - 35402 35402 - 35402
17.29 62,908 15537 - 62. 4% 6612 15337 6249

- 262383 11.09% T4l H39 3329 11098 43392
417 26.569 5.600 - 17,999 il ) 5.600 27999

- 12793 44 2750 L 21543 442 31991
39% 2213 - - 13,55 13.155 - 13135

- - 18831 18831 18831 - 18431

10608 Lu.608 - - - - - -

£5.307 271.8% 36683 99.156 MR 30515 36.683 H2428
1834 15231 - 4.135 17.532 17.532 - 17532

- - - 596569 596.56% 596.56% - %6 369

- - - 429065 429.165 429165 - 429 145

- - M EUES T 1028734 L25 734 - 102513
1.638 51.872 - L5686 41920 41921 - 41921

- - - 22,395 22895 22895 - 22895
11.638 51872 - 24.58] 64815 64 B16 - 64816
rt N71] TurS1E 127.194 1.153.606 1.903.839 1776 646 127.184 1.503.840
. 3875 - - 1875 3875 - 3875

- 99 - n Lol 107 - Lo71

- 45U - 3 4546 4.946 . 4.46
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JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL, STATE & LOCAL AWARDS
For The Year Ended June 30. 2006

FUNDING AGENCY} CFDA GRANT ID GRANT PERIOD GRANT
GRANT NUMBER NUMBER FROM TO AWARD

DEPARTMENT OF ROMELAND SECURITY
Federa) Emergency Masagement Apency:
Passed Thiough Lowisian: Depanment
of Milimry Affaiss:
Emergency Assistance (Humicane VAN 1543} 97036 o) 1348-DR-LA Project  Completon E 222,734
Emergency Assistance (Hurmicane KATRINA LA 1603) 97.036 {M} 1603-DR-LA Project  Completion Unknerwm,
Office of Domestc Prepandoncss.
Passed throwgh New Oriesns City Council/New Orleans Police Departmeany
FY 04 Utan Armas Security Initiative (UAST) 9767 o) Unknown Propet  Completion Unknowzn
FY 04 Suaie Hometand Security Program (SHSP) ¥7.067 ™) Unknown Project Completion Urkoan
FY 05 Homeland Secunty Grant Progran (HSGP) Y1067 [L5] Unknown Project  Corpleusn Unknown
Oflice of Dewtestic Prepandeness:
Paseed timough Lonisians Commigsion om Law Enforcement
Lan Enforcement Teronsm Prevesuon Progmm 91014 M) 2003-GE-Td-{04 Progct  Complation 565,64
Office of Domestic Prepardeness:

Passed throegh JeMerson Parish Council’Comumanity Justice Agency
FY 03 Stare Homeland Securisy Program (SH5P) 97.073 Project  Completien 19,500
FY 04 Unhan Areas Secunty friialive (UASH) 97.067 (L] Project  Completion Unknown
FY 05 Homeland Securmy Grant Program (HSGP) 27067 M) Linknowe Projert  Complietion Linimows
Offce: of Domessic: Prepandeness:
Passed thrtegh Lowisiana Depantmer of Homeland Secanty
FY 635 Hometand? Secvrry Greer Program (HSGP) 76T [i1) Lipknown Project  Comnplenon {imkmremy

TOTAL -DEPARTMENT OF HOMELAND SECURITY

TOTAL - PASS THROIGH AWARDS

TOTAL FEDERAL AWARDS

STATE AND LOCAL AWARDS
LOUISIANA COMMISEION ON LAW ENFORCEMENT
Dyug Abms: Resiqance Exucation (DARE) - 05306 MNiA B06-7-002 L-Aug-05 31-May-06 ¥ 1527138
Drep Abuse Resisiance Educaion (DARE) - 405 NiA EO5-7-002 I+l 04 3 -May=03 160,019
Total
JEFFERSON PARISH COMMUNITY JUSTICE AGENCY
FYi Elertronic Compuner Equipmeni NzA POS-T-00% 77112005 63072006 1.35¢
Post Basic Training N/A 2004-2005 Reimbursemend
Comctons Training NeA 2004-2005 Rexmbursemend
Touwl
JEFFERSON PARISH CORONER'S OFFICE
Crime Lab Equipment Gran A UNKNOWN Project Coupletion 590
Tolal
JEFFERSON PARISH CLERK OF COURT
Electronic Criminal Subpoenz Sysiem NrA UNKNOWN Project Completion 25.000

Towl

TOTALSTATE AND LOCAL AWARDS

GRAND TOTAL

(Continued)
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ACCRUED/ FEDERAL AND STATE ACCRUED/

[(PEFERRED) ASSISTANCE RECEIVED (DEFERRED) TOTAL
REVENUE DURING YEAR REVENUE REYENUE EXPENDITURES TOTAL
June M, 2005 GRANTE OTHER June M), 2006 RECOGNIZED FEDERAL/STATE LOCAL EXPENDITURES
206.31% 5 06318 3 - - - 3 - 3 - 3 - 4 -

- 03.452 - 9.321.23% 9.824.687 9.824,687 - 9.524.687

- - - 261991 61991 261,991 - 61991

- - - 119038 119,034 119.035 - 119.035

- - - $21.210 51L.20 321210 - 5210210

172360 565206 1.362 - 394.208 392846 1362 394208

- 19,500 - . 14,300 19.500 - 19.500

- - - 0.0 210,000 1o - pAL LY

- - - 210000 2HRO0% 2100 - paliol )

- - - 2689356 258956 268 556 - 268955

6™ L9447 1.362 0902427 11.329.587 10.928.225 i.362 11.629.587

457457 5 2008368 1] 138556 5 12066405 3 13,73 372 5 13,509 817 5 122,556 13 §3. 1383

248017 1] 1LASLTEE ] 199303_ 5 11 R23.452 3 21,221,106 5 13569 550 5 m& ] 23.769.453

- $ 152.738 5 - $ - H 152,118 5 152,738 H - 5 152738

M52 24512 - - - - - -

23,512 177250 - - 152738 152738 - 152.738

- - - 5 3,759 1,759 3.75%

- # - L] - ¥ 39 & 3758 3715% ¥ - 31.15%

- 590 - - 590 300 - 90

- 590 - - 30 390 390

- 25,040 - - 15,000 25,000 - 25,000

- 25.000 - - 25.000 25.000 . 25.000

.512 5 102830 3 - 5 3,759 5 182.087 3 182087 - - $ 18287

WJ& 2 11,258,508 5 199,903 5 7227211 £ 23,409,193 5 23,751,647 £ 199.50 3 23851 %48
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JEFFERSON PARISH SHERIFF'S OFFICE
GRETNA, LOUISIANA

SCHEDULE OF EXPENDITURES QF FEDERAL, STATE & LOCAL AWARDS
For The Year Ended June 30, 2006

FUNDING AGENCY/ CFDA GRANT ID GRANT PERIOD GRANT
GRANT NUMBER NUMBER FRDM TD AWARD
NOTES TO SCHEDULE:
A) This schedule was prepared on the accrusl basis of acCounung,. Al activity between July 1. 2004 and Jume 30. 1003
is reflected in b scherdnle
| J] 1n the wake of Hrricanes Katrina and Rita, the OfTice of H land Sccurity made C ity DHsxmier Loans available
1o lotal governments. These loans were designed 10 provide operiting funds in (he wake of (b Romms. The Shenfl
veirs approved for $22,602, 120 however. onk 36.000.000 was actually drawn down sgainst these Joars. The oans
are due and payable om er befor Decomber 19, 2010 and acenc anterest at the mic of 2.69%. The amounts shown
above sepresent the amounts drawn down on these loans,
{1) - Amoun! includes maiching share
(2) - Grane called for 75% [oderal share, 107135 e share. and 10-15% Jocal share.
(3) - Award mpresens the funds 10 be paid JPSQ under 3 Cooperanive Agreement
with(he Sake.
{d) - Toe: Parivh of JoiTersen s the gramer, whilc the IPSC 15 onc ol wvenl agencics
peoviding direct and in-krnd semides.
(M) - Represents 2 "Majar* grand under OMB Circular A-133
RECONCILIATION TO GENERAL LEDGER
Tolal Fan revemes par shove:
PY Accrual (Deferral) 3 (E71.52%)
Gram Assistonce Received 11258608
€Y Acenl (Defermal) 1282721
Net Revemues Recopuined Per SFFA T nparm
Revenues per Gencral Ledger:
1-1-0 181 L H=HN-30000 Fedral Girams 3 161595  TBIN
11081 1 30-0-00-0000¢ Federat Grars - Pass Through J6AT6.63T T
1-1-01-31370-0-00-00000 Houing Fedexal Prisoners - Tho|
1-1-0141510-0-00-00000 Sate Grants 1559  TpNM
J=1<0 ;=B 540-0-(0-00000 Stz Grames - Hask Training - BN
110295 H0-0-00-00000 Loan Proceods 6000000 TR
1-1-20.41 1 20-0-00-1001§ Drug Enloscement Grami 66121 TRe
1--20-41120-0-0040019 Dryg Eaforcemen Gram 3290 TEm
1-1-13-+431 19-0-00-00000 Dy g Exforcersent Fund 136017  TB13
1-1-23-41 L i-0-00-000ex TSA GRANTS 150000 TDI
1-1-2341] 1000041060 COPS 4103 TR
1-1-23411 [U=0-00-mcex HIDTA 2231314 TEM
1-1-23-4 11 10-0-D0-456000 LETPP{law Enforcement Tenprism Prevention Program 192846 TE2I
1-1 4041 320-0-000-xccx. Homeland Security Gram Progmam 2616926 TRt
1-1-27-41110-0-00-H300 Lavw Enforcenent Block Granis - 2001 - TRET
1-1-62-4 111 0-0-00-42500 Lawr Enforcement Block Granis - 2003 36054 TN
1-1-87-41 1 19-0-00-44608 Laww Enforcement Block Gaanls - 2004 52034 TBR?
1-1-32-41 1 10-5-D0-44 710 Justice: Assistance Crants - 2005 55234 Fp8Y
1-1-67=41110-0-00-44 800 Jusuce Assimance Jirands - 2006 . THRT
Total Revenues Per Generat Ledger 3 mawa
Difference: -3 [ Rounding

(Continued)
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ACCRUED/ FEDERAL AND STATE ACCRUED/
(DEFERRED) ASSISTANCE RECEIVED (DEFERRED) TOTAL

REVENUE DURING YEAR REVENUE REVENUE EXPENDITURES TOTAL
June 30, 2008 GRANTS OTHER June 30, 2006 RECOGNIZED  FEDERAL/STATE LOCAL EXPENDITURES
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JEFFERSON PARISH SHERIFF
Harvey, Louisiana

MISCELLANEOUS STATISTICS

Last 5 Years

(UNAUDITED)

TABLE 16

Form of Government

Area in Square Miles

Popuistion-tote]

Population-unincorporated areas (estimated)

Calls for Service

Responass to Calls for Serviee
Assipned Cases

Investigated Cases

Deaths

Traffic Tickets Issued

Average Response Time (in minutes)
Crime Statistics:

Miurders
Rapes
Robberies
Atuults

‘Total Persons Crimes

Burglary
Theft
Vehicle Theft
Taotal Property Crimes
TOTAL
Arson
Estimated Value of Property Stolen

Estimated Vale of Property Recovered

Crime Rate per 1,0H0 Residents

Special Purpose { Sheriff/Law Enforcement)

359 Land
IT2 Water
> -

June 30, 2006 June 30, 2005 June 30, 2004 June 30, 2003 June 30, 2001
455.019 457.059 456779 435927 453,116
343522 342,794 342 584 341,945 339837
334820 4009135 379.339 399,752 391,595 {2)
315744 381234 360.563 380,937 373,872 (2)
100.887 165,864 156,744 170,116 157,587 (2)

59.128 77999 78.085 76,578 78,042

550 626 636 625 633

33,569 76,203 67,252 85,002 84,655
558 4.48 476 462 50!

39 37 46 33 4]

o6 148 138 127 101

453 43 693 663 745

13%4 1.494 1.502 1477 1476
1.532 2422 2379 2300 2,363
3.193 3375 3.205 3.179 3.262
6,360 11.653 11,873 11,539 13,161
1.468 2519 2113 2337 1.864

11.021 17.557 17,191 16,955 18.287
12,953 19,979 19,570 19,2535 20,650

73 161 164 200 241
56,237,200 37,334,441 33,409,494 $ 44,855,581 $ 38,226,039
14.381.507 13.424.726 11,817,090 $ 12,263,531 $ 10,775,419
3737 583 57.1 563 808

(1) Source: Jefferson Parish Sheriff's Office- Research & Analysis
(2) FY 01/02, traffic tickets were given an "item™ number and are included
in the calis for services count. Thus, these statistics show increases.

{3 The patistics for June 30, 2006 are down due 0 Hurricane Katrine. The Parish was evacuated for most

of Septemeber 2005 ang crime stats were nix produced for September or October 2005,
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ReBOWE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROFESSIONAL CORPORATION

3501 N. Causeway Blvd. + Suite 810 - F.O. Box 6952 - Metairie, LA 70009
Phone (504} 837-9116 -+ Fax (304) 837-0123 » E-mail rebowe@rebowe.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Honorable Shenff Harry Lee
Jefferson Parish Sheriff’s Office
Gretna, Louisiana

Compliance

We have audited the compliance of the Jefferson Parish Sheriff’s Office (the “Sheriff”) with the
types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended June 30, 2006. The Sheriff’'s major federal programs are identified
in the Summary of Auditor’s Results section of the accompanying Schedule of Findings and
Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility of the Sheriff’s
management. QOur responsibility is to express an opinion on the Sheniff’s compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Compfroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred, An audit includes examining, on a test basis, evidence about the Sheriff’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We beleve that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination on the Sheriff’s compliance with those requirements.

In our opinion, the Shenff complied, in all material respects, with the requircments referred to
above that are applicable to each of its major federal programs for the year ended June 30, 2006.
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control that might be reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses. However, we believe
that none of the reportable conditions described above are material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Sheriff’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and matenal effect on the deternmnation of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards. We also noted other matters involving compliance that we reported to the
management of the Sheriff in a separate letter dated December 22, 2006.

This report 1s intended solely for the information and use of the Shenff, management, the
Louisiana Legislative Auditor, and applicable federal and state awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these

specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Belowe & Company

December 22, 2006
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REBOWE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROFESSIONAL CORPORATION

3501 N. Causeway Bivd. - Suite 810 « P.O. Box 8952 - Metairie, LA 70009
Phore (504) 837-9116 + Fax (504) 837-0123 + E-mail repowe@rebowe.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Shenff Harry Lee
Jefferson Parish Sheriff’s Office
Gretna, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Jefferson Parish Sheriff’s Office (the “Sheriff”) as
of and for the year ended June 30, 2006, which collectively comprise the Sheriff’s basic financial
statements and have issued our report thereon dated December 22, 2006. We conducted our audit
in accordance with auditing standards generally accepted in the United States of Amenca and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Sheriff’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide an opinion on the internal control over
financial reporting. However, we noted certain matters involving the intemal control over
financial reporting and its operation that we consider to be reportable conditions. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in the
design or operation of the intermal control over financial reporting that, in our judgment, could
adversely affect the Sheriff’s ability to initiate, record, process, and report financial data
consistent with the assertions of management 1in the financial statements. Reportable conditions
are described in the accompanying Schedule of Findings and Questioned Costs as items 06-01
and 06-02.

A material weakness is a reportable condition in which the design or operation of one or more of
the intemal confrol components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Qur consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal
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Internal Control Over Compliance

The management of the Sheriff is responsible for establishing and maintatning effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the
Sheriff’s internal control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on the internal control
over compliance in accordance with OMB Circular A-133.

Our consideration of the intemal control over compliance would not necessarily disclose ail
matters in the internal control that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts, and grants caused by error or fraud that would be
material in relation to a major federal program being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended solely for the information of the Sheriff, management, the Louisiana
Legislative Auditor, and applicable federal and state awarding agencies and pass-through entities
and 1s not intended to be and should not be used by anyone other than these specified parties.

Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document.

Retowe & (ompany

December 22, 2006
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1.

JEFFERSON PARISH SHERIFF’S OFFICE
GRETNA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2006

SUMMARY OF AUDITOR’S RESULTS

The auditor’s report expresses an unqualified opinion on the financial statements of
the Jefferson Parish Sheriff’s Office.

Two reportable conditions in internal contro! over financial reporting are reported in
the Independent Auditor’s Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

No instances of noncompliance material to the financial statements of the Jefferson
Parish Sheriff’s Office, which would be required to be reported in accordance with
Government Auditing Standards, were disclosed during our audit.

No reportable conditions relating to the audit of the major federal award programs are
reported in the Independent Auditor’s Report on Compliance with Requirements
Applicable to Each Major Program and on Internal Control over Compliance in
Accordance with OMB Circular A-133.

The auditor’s report on compliance for the major federal award programs for the
Jefferson Parish Sherift’s Office expresses an unqualified opinion on all major federal

programs.

There were no findings that are required to be reported in accordance with Section
510(a) of OMB Circular A-133.

The following programs were identified as major programs:

CFDA Number Name of Federal Program (or Cluster)

07. Unknown HIDTA

21. Unknown Federal Equitable Sharing of Federally Forfeited Property
16.579 Edward Byrne Memorial Grant

16.554 National Criminal History Improvement Program

97.036 FEMA Emergency Assistance

97.030 Community Disaster Loan

16.710 COPS Technology Grants

97.067 Urban Areas Security Initiative

97.067 Homeland Secunty Grant Program

97.074 Law Enforcement Terrorism Prevention Program
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JEFFERSON PARISH SHERIFF’S OFFICE
GRETNA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended June 34, 2006
A, SUMMARY OF AUDITOR’S RESULTS (CONTINUED)
8. The threshold for distinguishing between Type A and B programs was $300,000.
9. The Jefferson Parish Sheriff's Office does qualify as a low-risk auditee.
10. A management letter was issued for the year ended June 30, 2006.

B. FINDINGS - FINANCIAL STATEMENT AUDIT

Internal Control

06-01 Sick and annual leave hours are not verified to leave request forms and annual leave and
sick leave slips are not being retained by the Payroll Department.

Condition;

Based on our review of intemnal controls related to payroll and our review of the Internal
Audit Report dated December 10, 2004, we noted the Payroll Department is not agreeing
submitted time sheets to submitted sick and annual leave slips and does not retain annual
and sick leave slips which are submitted as supporting documentation to support sick and
annual leave deductions. The Payroll Department currently has limited documentation to
support annual and sick time deductions made to employees’ payroll checks.

The Payroll Department should have in place proper procedures and documentation to
ensurc that the payroll process is properly calculated and supported by adequate

documentation.

Effect:

The lack of controls over the payroll process could result in a misstatement of the related
liability and inability to support payroll deductions.

Cause:
The Payroll Department lacks adequate procedures and controls.

Recommendation:

‘The Payroll Department should receive and reconcile timesheets to sick and annual leave
slips to ensure employees are given credit and paid for the correct number of leave hours.
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JEFFERSON PARISH SHERIFF’S OFFICE
GRETNA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended June 30, 2006

Supporting documentation for timesheets should be maintained by the Payroll
Department.

Management’s Response:

See Management’s Corrective Action Plan for their response.

06-02 Hours worked on Airport Details are not being properly uploaded or reported on payroll

check stubs.
Condition:

Based on our review of internal controls relating to payroll and our review of the Intemnal
Audit Report dated December 10, 2004, we noted the Airport Detail timesheets only
include “detail pay” and not the number of hours worked on the employees’ check stubs.
The hours worked are provided by the Public Assignments Office on a separate printout.
The two reports combined equal the pay that the computer printout from the Airport
reflects.

Criteria:

The Payroll Department should have in place proper procedures and documentation to
ensure that the payroll process is properly calculated and supported by adequate
documentation.

Effect:

The Payroll Department is not giving the employee the opportunity to ensure the amount
of hours they worked is properly refiected on their paycheck.

Cause:

The Payroll Department lacks adequate procedures and controls.

Recommendation:

The Payroll Department should upload both reports into the payroll system to provide the
employee with the number of hours they worked on their paycheck. The Sheriff’s Office
should continue to pursue a report from the New Orleans Airport which will allow the
Sherniff to review number of hours worked versus number of hours paid.
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JEFFERSON PARISH SHERIFF’S OFFICE
GRETNA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended June 30, 2006

Management’s Response:

See Management’s Corrective Action Plan for their response.

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM
AUDIT

There were no ﬁndin-gs related to federal awards for the year ended June 30, 2006.
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SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

05-01

05-02

JEFFERSON PARISH SHERIFE’S OFFICE
GRETNA, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended June 30, 2006

Sick and annual leave hours are not verified to leave request forms and sick and annual
leave slips are not being retained.

Condition:

Based on our review of internal controls related to payroll and our review of the Internal
Audit Report dated December 10, 2004, we noted the Payroll Department is not agreeing
submitted time sheets to submitted sick and annual leave slips and does not retain annual
and sick leave slips which are submutted as supporting documentation to support sick and
annual leave deductions. The Payroll Department currently has limited documentation to
support annual and sick time deductions made to employees’ payroll checks.

Recommendation:

The Payroll Department should receive and reconcile timesheets to sick and annual leave
slips to ensure employees are given credit and paid for the correct number of leave hours.
Supporting documentation for timesheets should be maintained by the Payroll
Department.

Current Status:

This finding has not been resolved. See current year comment 06-01.

Hours worked on Airport Details are not being properly uploaded or reported on payroll
check stubs.

Condition:

Based on our review of internal controls relating to payroll and our review of the Internal
Audit Report dated December 10, 2004, we noted the Airport Detail timesheets only
include “detail pay” and not the number of hours worked on the employees’ check stubs.
The hours worked are provided by the Public Assignments Office on a separate printout.
The two reports combined equal the pay that the computer printout from the Airport
reflects.

Recommendation:

The Payroll Department should upload both reports into the payroll system to provide the
employee with the number of hours he/she worked on their paycheck. The Sheriff’s
Office should continue to pursue a report from the New Orleans Airport which will allow
the Sheriff to review number of hours worked versus number of hours paid.
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JEFFERSON PARISH SHERIFF’S OFFICE
GRETNA, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS (CONTINUED)
For the Year Ended June 30, 2006

Current Status:

This finding has not been resolved. See current year comment 06-02.

SECTION 1I - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAM AUDIT

There were no findings related to Federal Awards Programs Audit for the year ended
June 30, 2005.

SECTION I - MANAGEMENT LETTER
Observation 05-01 Filing Annualized Itemized Reports
Condition:

Louisiana Revised Statutes 42:283 through 42:286 establish specific reporting
requirements for the Sheriff's Office which require management to file an annual
itemized report detailing expenditures made by their respective office with its goverming
authority and the Clerk of Court. The annual reports are to be received within thirty days
after the end of the June 30th fiscal year. Due to limitations in the Sheriff's Office
accounting system to provide the specific reports on a fiscal year basis, management
cannot aggregate the reports within the required reporting date. However, management
intends to file the required reports each January on a calendar year basis.

Recommendation:

We recommend that the Shenff’s office comply with the reporting requirements of
Louisiana Revised Statutes 42:483 through 42:286.

Current Status:

This observation has not been resolved. See Observation 06-01 in the Memorandum of
Advisory Comments.

Observation 05-02 Outdated Sick and Annual Leave Forms
Condition:
The sick and annual leave request form, “Application for Leave” form number JPSO

1.148, 1s outdated. Several federal labor laws and regulations have changed over the past
few years and this form is not sufficient to address those changes.
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Recommendation:

We recommend that the Shenff’s Office update the forms to comply with new Federal
labor laws and regulations.

Current Status:

This observation has noi been resolved. See Observation 06-02 in the Memorandum of
Advisory Comments.

Observation 05-03: GASB Statement No. 45
Condition:

In June 2004, the Governmental Auditing Standards Board (GASB) issued Statement No.
45, Accounting and Financial Reporting by Employers for Posi Employment Benefits
Other Than Pensions. This Statement generally requires state and local governmental
employers to account and report the annual cost of other post employment benefits
(OPEB) based on actuarially determined amounts.

Financial statements generally do not report the financial statement effects of OPEB until
the promised benefits are paid. As a result, this Statement improves financial reporting
by requiring accrual-basis measurement and recognition of OPEB cost (expense) over a
period of time that approximates the employees’ years of service and provides
information about actuarial accrued liabilities assoctated with OPEB and whether and to
what extent progress is being made in funding the plan.

Based on an actuarial valuation, any net OPEB obligations, including amounts associated
with under- or over contributions from governmental funds, should be reported as
liabilities in the government-wide financial statements. Similarly, net OPEB obligations
associated with proprietary or fiduciary funds from which contributions are made should
be displayed as liabilities 1n the financial statements of those funds.

In addition to recording liabilities in the financial statements, there are also disclosure
requirements regarding the plans in which the employer participates, funding policies, the
actuarial valuation process, and the extent to which the plan has been funded.

The Shenff’s Office will be required to comply with this new standard for its fiscal year
ending June 30, 2009.
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Recommendation;

The Sheriff’s Office should become familiar with this new Statement so that it can
implement it by its effective date.

Current Status:

This observation has been resolved.

-160-




JEFFERSON PARISH SHERIFF’S OFFICE
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The Jefferson Parish Sheriff’s Office respectfully submits the following corrective action plan
for the fiscal year ended June 30, 2006.

Name and Address of Independent Public Accounting Firm:

Rebowe & Company, CPAs, APC
3501 North Causeway Blvd., Suite 8§10
Metairie, LA 70002

(504) 8379116

Audit Period:

July 1, 2005 to June 30, 2006

The findings from the December 22, 2006 Schedule of Findings and Questioned Costs are
discussed below. The findings are numbered consistently with the numbers assigned in the
schedule.

FINDINGS - FINANCIAL STATEMENT AUDIT

REPORTABLE CONDITIONS

06-01 Sick and annual leave hours are not verified to leave request forms and annual leave and
sick leave slips are not being retained by the Payroll Department.

Recommendation;

The Payroll Department should receive and reconcile timesheets to sick and annual leave
slips to ensure employees are given credit and paid for the correct number of leave hours.
Supporting documentation for timesheets should be maintained by the Payroll

Department.

Corrective Action:

This practice was ceased due to HIPAA concerns (sick leave slips contained confidential
information). We will try to resolve this when we revamp our sick and annual leave
forms later this year.

Implementation Date;

Contact: Paul C. Rivera, CPA, Internal Auditor, (504) 363-5635.
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06-02 Hours worked on Airport Details are not being properly uploaded or reported on payroll
check stubs,

Recommendation:

The Payroll Department should upload both reports into the payroll system to provide the
employee with the number of hours they worked on their paycheck. The Sheriff’s Office
should continue to pursue a report from the New Orleans Airport which will allow the
Sheriff to review number of hours worked versus number of hours paid.

Corrective Action:

This can only be corrected when the New Orleans Airport rewrites the computer program
that generates the file. They are in the process of upgrading their computer system. We
hope to have this resolved in the upcoming year.

Implementation Date:

Contact: Paul C. Rivera, CPA, Internal Auditor, (504) 363-5635.
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ReBOWE & COMPANY

CERTIFIED PUBLIC ACCQOUNTANTS
CONSULTANTS

A FROFESSIONAL CORPORATION

3501 N. Causeway Blvd. - Suite 810 + PO.Box 6952 + Metairie, LA 70009
Phene (504) 837-9116 - Fax (504) 837-0123 + E-mail rebowe @rehowe.com

Honorable Shenff Harry Lee
Jefferson Parish Sheriff’s Office
Gretna, Louisiana

We have audited the basic financial statements of the Jefferson Parish Sheriff’s Office
(the “‘Sheriff”) as of and for the year ended June 30, 2006 and have issued our report
thereon dated December 22, 2006. As part of our audit, we considered the Sheriff's
internal control in order to determine the nature, timing and extent of our auditing
procedures for the purpose of expressing an opinion on the basic financial statements and
not to provide assurance on internal control.

However, during our audit we became aware of matters that are opportunities for
strengthening internal control and operating efficiency. The memorandum that
accompanies this letter summarizes our comments and recommendations regarding these
matters. We previously reported on the Sheriff's intemal control in a separately 1ssued
report entitled Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Maiters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards dated
December 22, 2006.

We will review the status of these matters during our next audit engagement. We have
already discussed our recommendations with management and have included their
corrective action plan. We will be pleased to discuss these recommendations with you in
further detail at your convenience, perform any additional study of these matters, or assist
you in implementing our recommendations.

This report is intended solely for the information and use of the Sheriff, management, the
Legislative Auditor of the State of Louisiana, and others within the Sheriff's Office and is
not intended to be and should not be used by anyone other than these specified parties.
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

Sincerely,

Zebowe & Company

December 22, 2006
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OBSERVATION 05-01: Filing Annualized Itemized Reports

Louisiana Revised Statutes 42:283 through 42:286 establish specific reporting requirements for
the Sheriff's Office which require management to file an annual itemized report detailing
expenditures made by their respective office with its governing authority and the Clerk of Court.
The annual reports are to be received within thirty days after the end of the June 30th fiscal year.
Due to limitations in the Sheriff's Office accounting system to provide the specific reports on a
fiscal year basis, management cannot aggregate the reports within the required reporting date.
However, management intends to file the required reports each January on a calendar year basis.

RECOMMENDATION

We recommend that the Sheriff’s office comply with the reporting requirements of Louisiana
Revised Statutes 42:483 through 42:286.

CORRECTIVE ACTION PLAN

We had planned to address this last year but Hurricane Katrina delayed it. We hope to have a
report drafted this year and be able to file it for the year ended June 30, 2007.

The contact person is Paul C. Rivera, CPA, Internal Auditor, (504) 363-5635.

OBSERVATION 05-02: Outdated Sick and Annnal Leave Forms

The sick and annual leave request form, “Application for Leave” form number JPSO 1.148, is
outdated. Several federal labor laws and regulations have changed over the past few years and
this form is not sufficient to address those changes.

RECOMMENDATION

We recommend that the Sheriff’s Office update the forms to comply with new Federal 1abor laws
and regulations.

CORRECTIVE ACTION PLAN

We had planned to address this last year but Hurricane Katrina delayed it. We are looking into
revamping the form to include references to FMLA and other regulations. We hope to have this
done within the next 12 months.

The contact person is Pau] C. Rivera, CPA, Internal Auditor, (504) 363-5635.




