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tndependent Audifor’s Report

TOWN OF JONESBORO
Joneshoro, Louisiana

We were engaged to audit the accompanying financial statements of the govemmental activities, the
business-type activities, and each major fund of the Town of Jonesborg Louisizna (the Town) as of
June 30, 2008, and for the year then ended, which coliectively comprise the Town 's basic financial
statements as listed in the {able of contents. These financial statements are the responsibility of the
Town of Jonesboro's management. Our responsibility is to express opinions on these financial
statements based on our audit,

We wer2 unable to obtain written representations from the Town's management or a2 legal
reprasentation letter from the Town's counsel as required by generally accepted auditing standards.

The Town did not maintain adequate records of disbursements, properly reconcile bank aceounts or
accounts receivables or payable, nor were all fransactions entered into the accounting records. The
Town's records do not permit the application of adequate auditing procedures.

Because of the limitations described above we are unable to express, and do not express, an opinion
on the Town's financial statements as listed in the table of contents.

The Town's management has not presented the Management's Discussion and Anzlysis that
accounting principles generally accepted in the United States have determined is necessary to
supplement, although not required to be part of, basic financial statements.

In accordance with Government Auditing Standards, we have also issued our report dated July 31,
2008, on our consideration of the Town of Jonesboro's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
intermnal contro! over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

We were engaged to audit the financial statements referred to above for the purpose of forming
opinicns on the financial statements that collectively comprise the Town of Jonesboro's basic
financial statements. The supplemental information schedule listed in the table of contents is
presented for the purpose of additional analysis and is not a required part of the basic financia
statements. As discussed in the third paragraph above, the scope of our work was not sufficient to
enable us to express opinions on the financial staternents referred 1o in the first paragrah, Similarly,
we are unable to express and do not express an opinion on the supplemental schedule listed in the
table of contents. Such information has not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we express no opinion on them.

O Jega ?
Juty 31, 2009 (:D
Joneshoro, Louisiana
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Statement A
TOWN OF JONESBORO, LO_L!ISIANA

STATEMENT OF NET ASSETS
June 30, 2008

Governmental Business-Type
Activities Activities Total

ASSETS

Cash and equivalents 1,173,219 343,313 1,516,532
Accounts receivakle 321,853 149,300 471,153
Due from cther governments 124,984 - 124,564
inventory - 65,045 65,045
Prepaid insurance £9,052 - 608,052
Cash and equivalents-restricted - 99,997 €9,997

Capital assets (net of acc depn) 2,044 319 4,707,289 6,751,618
TOTAL ASSETS 3,733,407 5,364,955 9,098,362

LIABILITIES
Accounts, salaries, and other payables 120,683 232,788
Compensated absences 4,285 4,285
Current liabilities payable from restricted
assets - meter deposifs 99,786 99,786
Long-term liabilities:
Due within one year 1,121,522 65,269 1,186,780
Due in mora than one year 108,354 7671493 869 847
TOTAL LIABILITIES 1,354,844 1,038,651 2,393,495

NET ASSETS
Invested in capital assets, net of related debt 828,965 - 3,880,537 4,709,502

Restricted for debt service 14,522 445,767 480,289
Restricled for public safety - fire 31,101 - 31,101
Restricted for street maintenance 817,749 - 817,749

Restricted for capital projects 4,845 4,845
Unrestricted 681,381 . 681,381

TOTAL NET ASSETS 2,378,563 § 4,328,304 6,704,887

The notes to the financial statements ara an Integral part of this statement.
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Statament D
TQWN OF JONESBORO, LOU!S_IANA
Reconciliation of the Governmental Funds
Balance Shest to the Statement of Net Assels
June 30, 2008

Total Fund Balances at June 30, 2008 - Governmental Funds

Capital assetz used in govemmental activities are not
financial resources and, therefore, are not reported in
governmental funds

Certain liabilities are not due and payable in the current period

and therefore are not reperted in the funds:

Capital project loan 1.107,000)
Compensated absences (4,285)

Capital lease payable (122 875)

Net Assets at June 30, 2008 2,378,562

The notes to the financial statements are an integral parl of this stalement.
8
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TOWN OF JONESBORO, LO!JIS__IANA
Reconcillation of the Governmental Funds

Staternent of Revenues, Expenditures, and Changes

In Fund Balances to tha Statement of Activities
For the Year Ended June 30, 2008

Total net change in fund balances - governmental funds (Statement E) 170,711

Amounts reported for gavernmental aclivities in the Statement
of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. This is the amount by
which capital outlays exceed depreciation in the period 1,081,445 -

Some expenses reported in the Statement of Activities do not require the use of

current financial resources and therefore are not reported as expenditures in

govemmaent funds - changes in long-term compensation (2,354)
Capltal lease payment 31,831
Note and Capltal lease proceeds {1,232,598)

Disposal of fixed assets {18,805)
Change in net assets of governmental activities (Statement B) 38,032

The nates to tha financial statamants are an integrsl past of this statement.
1




TOWN OF JONESBORO, LOUISIANA
Statement of Net Assets
Proprietary Funds
June 30, 2008

Water & éewer
Utility Fund

ASSETS
Current Assets:

Cash and equivalents 343,313
Reaceivables (net of allowancqs for uncollectibles) 149,300

Inventary 65,045
Total Current Assets 557,658

Restricted Assats:

Cash and cash equivalents
Total Restricted Assets

Noncurrent Assets:
Capital assets:
Buildings and equlpment {net of accum. depr.) 4.707.,299
Total Non-Current Assets 4,707,299
Total Assets 5,364,955

The notes to the financial statements are an integral part of this staternent.
12




TOWN OF JONESBORO, LOUISIANA

Statement of Net Assets
Proprietary Funds
June 30, 2008

Water and
Sewer
Utility Fund

LIABILITIES
Current Liabilities:

Accounts, salaries, and other payables $ 112,104

Capitalized lease obligation 65,269

Total Current Liabilitias 177,373

Current Liabilitias payable from restricted assets
Tenant security deposits 09,786

Non-Current Liabilities:
Capitalized lease obligation
Total Non-Current Liabilities
Total Liabilities 1,038,651

761,493
761,493

NET ASSETS
Invested in capltal assets, net of related debt 3,880,537
Restrictad for debt service 4485767
Unrestricted -
TOTAIL. NET ASSETS $ . 4,326,304

The notes to the financial statements are an Integral part of this statement.
13




TOWN OF JONESBORO, LOUISIANA

PROPRIETARY FUND
Statement of Rovenues and Expenses
And Changes In Fund Net Assets
June 30, 2008

OPERATING REVENUES
Water sales
Sewer charges
Other services
Totel operating revenues

OPERATING EXPENDITURES

Personnel services

Supplies

Utilities

Repairs and maintenance

Other supplies and charges

Depreciation

Total operating expenditures

Operating income (loss)

NON-OPERATING REVENUES {Expenditures)

Interest earnings
Interest expense and fiscal changes

State grant
Total non-operating revenuss (expenditures)
Income (lass) before contributions and transfers
Transfers in (Out)
CHANGES IN NET ASSETS

TOTAL NET ASSETS - BEGINNING

TOTAL NET ASSETS - ENDING

Water &
Sower
Usar
Fund

653,254
295,886

22,647
g71,787

349,374
15,770
105,885
319,230
75,792
184,285

1,050,356
(78,569)

11,335
(37.988)
160,293
133,660
55,091
(51,807)

3,284

4,323,020

$ 4326304

The notes are an integral part of this financial statement.

14
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TOWN OF JONESBORO, LOUISIANA
PROPRIETARY FUND
Statement of Cash Flows
June 30, 2008

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers
Cash payments ta suppliers for geods and services
Cash payments to employees for services

Net cash provided by (used for) operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING

State grant
Transfers out
Net cash provided from non-capital financing

CASH FLOWS FROM CAPITAL AND RELATED

FINANCING ACTIVITIES
Acquisition of capital assetls

Payments on capital leases
Capital lease proceeds
Interast expense

Net cash used for capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on eamings
Net cash provided by {used for) investing activities

Net increase (decrease) in cash and cash equivaients
CASH AND CASH EQUIVALENTS - BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS - END OF THE YEAR

The notes are an integral part of this financial statement.
15

$

952,245
(460,966)

(349,374}

141,905

160,203

(51,807}

108,486

(125,996)
(49,460)
125,996

(37,968)

(87,437)

11,335

11,3356

174,289

268,023

443,312

(Continued)




Staternent |
TOWN OF JONESBORO, LQUISIANA
PROPRIETARY FUND
Statement of Cash Flows
June 30, 2008

RECONCILIATION OF OPERATING INCOME TO NET

PROVIDED BY CPERATION ACTIVITIES
Operating income (loss) (78,589)

Adjustments

Depreciation 184,285

Net changes in assets and liabilities:
Accounts receivable (15,624)
Inventory {3,918)
Tenants' security deposits 252
Accounts salaries and other payables 55469
Other ,

Net cash provided by (used for) operating activities 141.805

(Concluded)

The notes are an integral part of this financial statement.
16
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TOWN OF JONESBORO, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended June 30, 2008

INTRODUCTION

The Town of Joneshoro is located in the southwest corner of Jackson Parish. Jongsboro was
incorporated as a village on September 4, 1901, and as a town on May 14, 1803, under
provisions of the Lawrason Act.

The Town operales under a Mayor-Board of Aldermen form of govemment. The Board of
Aldermen of the Town of Jonesboro is composed of five aldermen, elected for four year terms,
who are compensated as shown in this report.  The Town serves 3,914 citizens by providing
police protection, fire protection, water/sewer services, sanitation services, street maintenance,
and varfous administrative functions such as legislation of town erdinances and the enforcement
of same. The Town employs approximately fifty persons to serve the needs of the citizens of the
Town of Jonesbeoro,

1. Summary of Significant Accounting Policies

The financial statements of the Town of Jonesbero, Louisiana, have been prepared in
conformity with generally accgpted accounting principles as applied to government units.
The Governmental Accounting Standards Board is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The following
nofes to the financial statements are an integral part of the Town's Financial Report.

A. Financial Reporting Entity

As the municipal goveming authority, for repcrting purposes, the Town of Jonesboro is
considered a separate financial reporting entity. The financial reporting entity consists of
{a) the primary govermment (municipality), (b) organizations for which the primary
govemment is financially accountable, and ¢) other organizations for which naturs and
significance of their relationship with the primary government are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplets.

Component Units

Governmental Accounting Standards Board (GASE) Statement No. 14 established criteria
for determining which component units should be considered part of the Town of
Jonesboro for financial reporting purposes. The basic criterion for including a potential
compenent unit within the reporting entity is financial accountability. The GASB has set
forth criteria to be considered in determining financial accountability. These criteria
include:

1. Appointing a voting majority of an arganization's governing body, and
a. The abilty of the municipality to impose its will on that organization and/or

b. The potential for the arganization to provide specific financial benefits to or
impose specific financial burdens on the municipality.




TOWN OF JONESBCRO, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended June 30, 2008

Organizations for which the municipality does not appoint a voting majority but
are fiscally dependent on the municipality.

Organizations for which the reporting entity financial statements would be
misleading if data of the organization were not included because of the nature or

significance of the relationship.

As required by generally accepted accounting principles, these financial statements
.-present the Town of Joneshoro {the primary government). The Town of Jonesboro has no
component units.

B. Basis of Presentation
Governmant-Wide Financial Statements:

The government-wide financial statements (j.e., the Statement of Net Assets and the
Statement of Activities) report information on all of the activities of the primary
government. For the most part, the effect of interfund activity has been removed from
these statements. Govemmental activities, which normally are supported by taxes
and intergovernmental revenues, are reporfed separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The Statements of Activities demonstrates the degree to which the direct expenses of
a given function or segment are offset by program revenues. Direct expenses are
those that are clearly identifiable with a specific function or segment Program
revenues include (1) charges to customers or applicants who purchase, use or directly
benefit from goods, services, or privileges provided by a given function or segment
and (2} grants and conlributions that are restricted to meeting the operational or
capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues,

Fund Financial Statements

Each fund is accounted for by a separate set of self-balancing accounts that comprise
its assets, fiabilities, fund balance, revenues and expenditures. The individual funds
account for the governmental resources allocated to them for the purpose of canrying
on specific activities in accordance with laws, regulations, or ather restrictions. Fund
accounting is designed {o demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or
activities.

The funds of the Town are classified info two categories: govemmental and
proprietary. The emphasis on fund financial statemeants is on major govemmental and
enterprise funds, each displayed in a separate column. A fund is considered major if it
is the primary operating fund of the Town or meets the following criteria:

a. Total assets, liabilities, revenues, or expendituresfexpenses of that individual
governmental or enterprise fund are at least ten per cent (10%) of the




TOWN OF JONESBORO, LOUISIANA

Notes to the Financial Statemeants
As of and for the Year Ended June 30, 2008

corresponding fotal for all funds of that category or type.

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual
governmental or enterprise fund are at least five per cent {5%) of the
corresponding total for all governmeant and enterprise funds combined,

¢. The Town's management believes that the fund is particularly important to the
financial staterment users,

The Town considers all of its funds to be "major funds"”.
The funds are grouped into two fund types as described below:

Governmental Funds: Governmental funds account for all or most of the Town of
Joneshora's general activiies. These funds focus on the sources, uses, and balances
of current financial resources. Expendable assets are assigned to the various
governmeantal funds according to the purposes for which they may be used. Currant
liabilities are assigned to the fund from which they will be paid. The difference
between the govemimentgz| fund's assets and liabilities is reported as fund balance. In
general, fund balance represents the accumulated expendable resources which may
be used to finance future period programs or aperations. The foliowing are the Town's
governmental funds:

1. General fund--fo account for all financial resources, except those required to
be accounted for in other funds.

Special revenue funds—to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

Fire Department Ad Valorem Tax Fund - To account for the proceeds of
& 4.66 mill ad valorem tax levied for the aperation and maintenance of
the Town's fire departmeant.

Sireet Depariment Ad Valorem Tax Fund - To account for the proceads
of a 4.68 mill ad valorem tax levied for the operation and maintenance of
roads, streets, and alleys of the Town.

Strest Sales Tax Fund - To account for the revenues of a one {1) per
cent sales and use tax levied for the construction, maintenance, repair
and improvements of the Town's streets,

Proprietary Funds: Proprietary funds account for activities similar to those found in
the private sector, where the determination of net income is necessary or useful to
sound financial administration. Proprietary funds differ from governmental funds in
that their focus is on income measurement, which, together with the maintenance of
equity, is an important financial indicator, The proprietary fund of the Town of
Jonesboro is an:

1. Enterprise fund - Enterprise funds are used to account for operations (a) that
are financed and operated in a manner similar to a private business
enterprise whers the intent of the governing body is that costs (expenses,
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including depreciation) of providing goods or services fo the general public on
a continuing besis be financed or recovered primarily through user fees; or
{b) where the gaverning body has decided that the periodic determination of
rsvenue earned, expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management control, accountability, or
other purposes. The Town's enterprise fund is:

Water and Sewer Fund - Accounts for the provision of water and sewerage
services fo the residents of the Town.  All activities necessary to provide
such services are accounted for in this fund, including, but not limited to,
administration, operafions, maintenance, financing and related debt service,
and billing and collection.

D. Measurement Focus/Basis of Accounting

Measurement focus refers to what is belng measured; whereas, basis of accounting
refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the
measurement made, regardless of the measurement focus applied.

The government-wide statements and fund financial statements for the proprietary
fund are reported using the economic resources measurement focus and the accrual
basis of accounting. The economic resources measurement focus means all assels
and liabilties (whether cumrent or non-current} are included on the statement of net
assets and the operating statements present increases {revenues) and decreases
(expenses) in net total assets. Under the accrual basis of accounting, revenues are
recognized when earned, including unbilled utility services which are accrued.
Expenses are recognized at the time the liability is incurred.

Govemmental fund financlal statements are reported using the current financial
resources measurement focus and are accounted for using the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual; i.e., when they become both measurable and
available. "Measurable” mezns the amount of the transaction can be determined and
"available” means collectible within the current period or soon enough thereafter to be
used to pay liabilities of the current period. As a general guideline, the Town
considers all revenues available if they are collected within 60 days after the fiscal year
end. Expenditures are recorded when the relaled fund labilty is incurred. The
revenues susceptible to accrual are ad valorem taxes, franchise taxss, sales taxes,
interest income, intergovernmental revenues, and charges for services. All other
governmental fund revenues are recognized when receivad.

. Budgets

The Town uses the following budget practices:

The proposed budgets for the fiscal year ended June 30, 2008, were made available
for public inspection on June 12, 2007. The proposed budgeis, prepared on the
GAAP basis of accounting, were published in the official journal 10 days prior to the
public hearing, which was held at the Town Hall on June 26, 2008, for comments from
taxpayers. The budgets are legally adopted and amended, as necessary, by the




TOWN OF JONESBORQ, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended June 30, 2008

Board of Aldermen. All appropriations lapse at year end. Budgeted amounts included
in the accompanying financial statements are as originally adopted.

. Assats, Liabilitles, and Equity

Cash and Cash Equivalents

For the purpose of the Statement of Net Assets, "cash and cash equivalents” includes
all demand, savings accounts, and certificates of deposits of the Town. For the
purpose of the proprietary fund Statement of Cash Fiows, "cash and cash equivalents"
include all demand and savings accounts, and cerlificates of deposit with an criginal
maturity of three months or less.

Receivables and Payables

In the government-wide statements, receivables consist of all revenues earned at
year-end and not vet received. Likewise payables consist of all expenditures due at
year-end and not yet paid.

In the fund financial statements, material receivables in govermmental funds include
intergovernmental receivables and sales tax revenue accruals. In the proprietary fund
the major receivable Is customer utility billings. Payables in govemmental funds and
proprietary funds include expenditures accruals for goods and services recelved oy
year-end, but not yet paid for.

During the course of operations, numerous transaclions occur between individual
funds to account for the disposition of collections. Any resultng receivables and
payables are classified in due from other funds and cue to other funds on the balance
shaet.

. Capiltal Assets

Capital Assets, which include property, plant, and eguipment, are reported in the
applicable govermmental activittes columns in the govemment-wide financial
statements. Capital assets are capitalized at historical cost or estimated cost if
historical cost if not available. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The Town maintains a threshold
level of $500 or more for capitalizing capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset
or matenially extend assets lives are not capitetized. Major outlays for capital assels
and improvements are capitalized as projects are constructed. Prior fo July 1, 2003,
governmenta| funds' infrastructure assets were not capitalized.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in
the statement of activities, with accumulated depreciation reflected in the statement of
net assets. All capital assets, other than land, are depreciated using the straighf-line
methed over the following useful lives:
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Asset Clags 1 Bﬁmm ]Jse!ul Lives ]

Buildings and improvements 40 - 50 years
Waler system 25 - 40 years
Sewer system 40 yeams

Machinery and equipment 3-20 years
Vahicles §-10 years

H. Compensatad Absences

Employees eam from one week to three weeks of vacation leave annually, depending
upon length of service; with the exceptions of 2 employees, vacation leave does not
accumulate. Employees eam from one weak to three weeks of sick leave annually,
depending upon length of service; employees are allowed to accumulate 45 days of
sick leave. Al sick leave is forfeited upon fermination of employment, except for
appointed department heads.. The liabillty for these compensated absences is
recorded on long-term debt in the govermment-wide statements.

Equity Classlifications

in the government-wide statements, equity is classified as net assets and displayed in
three components:

a. Invested In capital assets - Consists of capital assets including restricted
capital assets, net of accumulated depreciation.

Restricted net assets - Consists of net assets with constraints placed on the
use either by (1) external groups such as creditors, grantors, contributors, or
laws or regulations of other governments; or (2) law through constititional
provisions or enabling legislation.

Unrestricted net assets - All other net assets that co not meef the definition of
"restricted" or "invested in capital assets.”

In the fund statements, governmental fund equity is classified as fund balance, Fund
balance is further classified as reserved and unreserved, with unresarvad further spiit
between designated and undesignated.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles in the United States of America requires management to make
certain estimates and assumptions that affect the reported amounts of assets and
liabllities and disclosure ¢f contingent 2ssets and hiabilities at the date of the financial
staternents, They may also affect the reported amounts of revenues and expenses of
proprietary funds during the reporting periad. Actual results could differ from those
estimates.

2.Levied Taxes

The following is a summary of authorized and levied ad valorem taxes:
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|Aumorized glllagel Levied Millage | Explration Date |

Consfilfonal 768 7.42 na
Qpearation and maintenance - dre profeciion 5.00 4.66 Dec. 3, 2012
Operadion and maintenance - streets 5.00 4.68 Dec. 31, 2012

Cash and Cash Equivalents

At June 30, 2008, the Town of Jonesboro has cash and cash equivalents (book balances)
totaling $ 1,516,532 unrestricted and $85,897 restricted as follows:

Demand deposils 731,188.00
Pefty cash 4,000.00
Time daposis 881,371,00

Total § 1,616,520.00

These deposits are stated at cost, which approximates market. Under state law, these
deposits (or the resulting bank balances) must be secured by federal deposit insurance or
the pledge of securities owned by the fiscal agent bank, The market value of the pledged
sectrities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent. These securities are held in the name of the pledging fiscal agent
bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30,
2008, the Town of Jonesboro has $1,879,378 in deposits (collected bank balances).
These deposits are secured from risk by $250,000 of federal deposit insurance and
$1,818,148 of pledged securities held by the custodial bank in the name of the fiscal agent
bank (GASB Category 3).

Even though the pledged securities are considered uncoliateralized (Category 3) under the
provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged sscurities within 10
days of being nofified by the Town of Jonesboro that the fiscal agent has failed o pay
deposited funds upon demand.

4.Raceivables

The recelvables of $596,117 at June 30, 2008, are as follows:

Fund
Generdl | Sales Tax | Enforprise | Towl
Sdes and use taves § W34 8 M3 S - § 287408
Accounts 2407 R K I A Y-
Franchise fees 12,338 . . 12338
Infergovemmental 124,984 - - 124964
Tol $ B3 $§ 143704 § 149300 § 5617
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5.Restricted Assets - Proprietary Fund

Restricted assets of the Enterprise fund were comprised of the following at June 30, 2008:
Cusiomer's DepositAccount  $ 99507

8.Sales Taxes

The taxpayers of the Town of Jonesboro levied a 1% sales and use tax on April 1, 1980, to
provide funds for any lawful activity of the Town. In January 1588, the taxpayers of the
Town levied an additional 1% sales and use tax for a period of ten (10} years commencing
August 1, 1888. In July, 1998, the laxpayers of the Town renewed the 1% sales and use
tax for an additional ten (10) years commencing August 1, 1999. In July, 2008, the
taxpayers of the Town renawed the 1% sales and use tax for an additional ten (10) years
commencing August 1, 2008. The purpose of this tax is for the construction, rmaintenance,
repair and improvements of the Town's streets.

7.Capital Assets

Beglnning Ending
Balance Additions Deletions Balance |

Govemment Activies:
tand 147487 § - 3 147,487
Construction Work In Progress - 1,103,093 - 1,103,093
Buildings and improvements 881,507 - - 881,507
Equipment and furniture 1,548,837 135,913 - 1,684,750
Trucks and vehicles 1,016,162 47,793 __(22.006) 1,041,951
Totals at historical costs 3,593,993 1,286,801 {22.006) 4 858 788

Less accumusied depreciaton for:
Buikdings and improvements 486,128 34,685 - 520,823
Equipment and fumiture 1,376,129 106,583 - 1,483,112
Trucks and vehicies 759,055 53,670 (2,201} 810,532
Totl accurnulaied depreciaton 2,621,312 195,356 {2,201) 2,814 467
Govemmental activiles ceptialaasets, net § 972581 3 1091445 § [19,805) § 204430




TOWN OF JONESBORO, LOUISIANA

Notes to the Fmanciaj Statemenis
As of and for the Year Ended June 30, 2008

Beglnning Ending
Balance Additions Delefions Balance
Businass-ly pe Activifes:
Water sysem § 3465307 % 125996 8 - § 3,591,393
Sewer sysem 3,053,131 - - 3,053 141
Tobk a Msbrical costs 6,518,528 125,306 - 6,644,524
Less accumusted depreciation for:
Watler sysiem 892,397 124,073 - 1,016,470
Sewer sysiam 860,533 50,222 . 920,755
Tetal accumulated dapreciafion 1,752,930 184,295 - 1,931,225
Business-lype actvifes capital assets, nel _§ 4765598 §  (58.299) $ - $ 470720

Depreciation expense raported by the various functions is presented as follows:

Govermmentgl Actvifes

General Govemment $ 16,967
Public Safey 94,087
Streels, Almport, & Recreaton 84,322
Total Depreciation - Govemment Aclvites § 195,356

ingsg- i

Water $ 124073
Sewer §0,222

Tok! Depreciation - Business-ype Acfvites _§ 184,295
8.Inventories

Inventorigs are valued at c¢ost primarily by using first in, first out (FIFO) method.
Inventories of the Enterprise Fund consists of repair materials, spare parts, consumable
supplies and fuel. These Inventories are accounted for using the consumption method.

9.Pansion Plans

Substantially all employees of the Town of Jonesboro are members of the following
statewide relfirement systems: Municipal Employeas Retirement System of Loulsiana,
Municipal Police Employees Retirement System of Louisiana, or Firefighters Retirement
System of Louisiana. These systems are cost-sharing, muttiple-employer defined benefit
pension plans administered by separate boards of trustees. Perlinent information relative
to each plan follows:

A.  Municipal Employees Retirement Systemn of Louisiana [System

Plan Description. The Systern is composed of two distinct plans, Plan A and Plan B,
with separate assets and benefit provisions. All employess of the municipality are
members of Plan A. Al permanent employees working at least 35 hours per week
who are not covered by another pension plan and are paid wholly or in part from
municipal funds and 2all elected municipal officials are eligible to participate in the
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Systern. Under Plan A, employzes who retire at or after age B0 with at least 10 years
of creditable service, at or after age 55 with at least 25 years of creditable service, or
at any age with at lsast 30 years of creditable service are enfitied to a retirement
benefit, payable monthly for life, equal to 3 percent of their final-average salary for
each year of creditable service. Final-average salary is the employee's average salary
over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service statad above,
and do not withdraw their employee confributions, may retire at the ages specified
above and receive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Benefits are established or amended by state
statute.

The System issues an annual publicly available financial report that includes financfal
statements and required supplementary information for the System. That report may
be obtained by writing to the Municipal Employees Retirement System of Louisiana,
7937 Office Park Boulevard, Baton Rouge, Louisfana 70809, or by calling  (225)925-
4810,

Funding Policy. Under Plan A, members are required by state statute to contribute
9.25 percent of their annual covered salary and the Town of Joneshoro is required to
centribute at an actuarially determined rate. The current rate is 13.5 percent of annual
covered payroll.  Contributions to the System also inciude one-fourth of one percent
{except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible
by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan
B based proportionately on the salaries of the active members of each plan. The
contribution requirements of plan members and the Town of Jonesboro are
estabiished and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contributions are determined by actuarial vaiuation and
are subject to change each year based on the results of the valuation for the prior
fiscal year. The Town of Joneshoro's contributions fo the System under Plan A for the
years ending June 30, 2008, 2007, 2008, and 2005 were $77,377, $79,961, $64,333,
and $71,673, respectively, equal ta the required contributions for each year.

B. Municipai Police Employees Ratiremeant Systemn of Louisiana {System)

Plan Description.  All full-time police department employees engaged in law
enforcement are required to participate in the System. Employees who retire at or
after age 50 with at least 20 years of creditable service or at or after age 55 with at
least 12 years of creditable service are entitled to a refirement benefit, payable
monthly for life, equal to 3 1/3 percent of their final-average salary for each year of
creditable service. Final-average salary is the employee's average salary over the 36
consecutive or joined months that produce the highest average. Employees who
terminate with at least the amount of creditable service stated above, and do not
withdraw their employee contributions, may retire at the ages specified previously and
receive the benefit accrued to their date of termination. The System also provides
death and disability benefits. Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financia!
statements and required supplementary information for the System. That report may
be obtained by writing to the Municipal Police Employees Retirement System of
Louisiana, 8550 United Plaza Boulevard, Suite §01, Baton Rouge, Louislana 70809-
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0200, or by calling (225)929-7411.

Funding Pollcy. Plan members are required by state statufe to contribute 7.5 percent
of their annual covered salary and the Town of Jonesbore is required fo contribute at
an actuarially determined rate. The current rate is 13.75 percent of annual covered
payroll. The contribution requirements of plan members and the Town of Jonesboro
are established and may be amended by state statute. As provided by Louisiana
Revised Statute 11:103, the employer confributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Town of Jonesboro's contributions to the System for the
years ending June 30, 2008, 2007, 2006, and 2005, were $35,778 944,547, $45,680,
and $71,586, raspectively, equal to the required contributions for each year.

C. Firefighters Retirement System of Louisiana

Flan Description. Membership in the Louisiana Firefighters Retirement System is
mandatory for all full-time firefighters employed by a municipality, parish or fire
protectlon district that did not enact an ordinance before January 1, 1980, exempting
itself from patlicipation in the System. Ewmployees are eligible to retite at or after age
55 with at least 12 years of creditable service or at or after age 50 with at least 20
years of creditable service. Upon retirement, members are entitlied to a retirement
benefif, payable monthly for life, aqual fo 3 1/3 percent of their final-average sglary for
each year of creditable servics, not to exceed 100 percent of their final-average salary.
Final-average salary is the employes's average salary over the 36 consecutive or
joined months that produce the highest average. Employees who terminate with at
least 12 years cf service and do not withdraw thelr employee cantributions may retire
at or after age 55 (or at or after age 50 with at least 20 years of creditable service at
termination} and receive the benefit accrued to their date of termination. The System
also provides death and disability benefifs. Benefits are established or amended by
state statute.

The System issues an annual publicly available financial report that includes financial
statemments and required supplementary information for the System. That report may
be obtained by writing to the Firefighters' Retirement System, P. O. Box 94085, Baton
Rouge, Louisiana 70804, or by calling (225)925-4060.

Funding Policy. Plan members are required by state statute to contribute 8.0 percent
of thair annual cavered salary and the Town of Jonesboro is required fo contribute at
an actuarially determinad rate. The current rate is 13.75 percent of annual covered
payroll. The contribution requirements of plan members and the Town of Jonesboro
are established and may be amended by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Town of Jonesboro's confributions to the System for the
years ending June 30, 2008, 2007, 2006, and 2005, were $14,837, $19,012, $21,785,
and $30,298, respectively, equal o the required conltributions for each year.

Accounts, Salaries, and Other Payables
The payables of $232,786 at June 30, 2008, are as follows:
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Fund
Gevad | Props Total
Accounks $ 120384 § 91464 § 211848
Oher 30 20,639 939
Tolat $ 10684 § 12103 & 2327

Intergovernmental Raceivable/payable

The following is a summary of the intergovernmental recsivable from other governments at

June 30, 2008:
Gewera
Receivable fom Fund Totd
SHe of Louisiana $ 2344 % 22344
LAMATS 43,020 43020
Jackson Parish Pallice Jury 42,459 42453
Jackson Parish Fire Distict #1 17,144 17,141
Tetd 3 124964 % 124,964

The follewing is & summary of the intergovernmental payable due other governments at

June 30, 2008:

Gereral Proprietary
Payabe o Fund Fund Totd!
Staie of Lovisiana - Dept. of Rev. and Taxaion L -3 272 8 2782
Jackson Parish Firg Distict #1 12519 12519
Department of Health - 5,20 5,200
Toid $ $ 20481 3§ 20,481

Litigation and Claims

The Town has been named as defendant in several [awsuits.

In the opinion of

management and counsel for the Town, potential liability of the Town of Janesbaro, in
excess of applicable insurance coverages, is not probable nor can it be estimated at this

time.

Long-Term Debt

The General Fund acquired a fire truck costing $180,516 under capital lease during the
year ended June 30, 2005. The General Fund acguired eguipment costing $125,996
under capital lease during the year-ended June 30, 2008. These capital leases were
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recorded as a capital asset and long-term obligation in the governmental activities of the
government-wide financial statements .The Water and Sewer Fund acquired a water
mater system that came into eperation during the vear ended June 30, 2006. The Water
and Sewer Fund acquired equipment costing $125,996 under capital lease during the
year-ended June 30, 2008.These capital leases were recorded as a capital asset and
lcng-term abligation in the proprietary fund activities.

The following is a surnmary of the long-term obligaticn transactions for the year ended
June 30, 2008:

General Water &
Fund Sewer Fund Total
Balance at June 30, 2007 5 28810 § 750235 $ 779,045
Additions 125,996 125,988 251,992
Retirements {31,930) (49,469) (81,399)
Balance at June 30, 2008 $ 122876 § 826,762 $ 949538

The following is a summary of tha current (due within ane year) and long-term (due in
more than one year) portions of the long-term obligation as of June 30, 2008:

General Water &
Fund Sewer Fund Total
Current portion $ 14,522 % 65260 §  79.791
Long term portion 108,354 761,493 869,847
Total 3 122876 § 826,762 $ 949638

The following is a schedule of future minimum lease payments together with the present
value of the net minimum lease payments to be paid from the General Fund and from the
Water and Sewer Fund.

l Year Ending June 30, | General Fund | Water Sewer Fund J_ Total —I
2008 $19.830 $104,830 §124,660
2010 21,308 107,308 128,616
2011 21,308 108,308 129,618
2012 21,308 109,308 130,616
2013 21,308 111,308 132,616
2014 and beyond 38659 507,585 547,254
Total minimum lease payments 144,721 1,048,657 1,193,378
Less: Amount representing interest 21,845 221,895 243,740
Fresent value of net minimum lease payments $122,875 $826,762 $349,638

The Town incurred and charged to expense in the General Fund $1,174 in interest costs
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related to the Fire Truck Lease and $1,316 in interest costs related to the Lease-Purchase
Equipment Lease during the year ended June 30, 2008. The Town incurred and charged
to expense in the Water and Sewer Fund $36,652 in interest costs related to the Water
Meter System Lease and $1,316 in Interest cosis related o the Lease-Purchase
Equipment Lease during the year ended June 30, 2008.

Governmental Activities:
Compensated absences were $4,285 at June 30, 2008.
Schedule of Compensation Paid Mayor and Aldermen

During Fiscal Year Ended June 30, 2008, the following amounts wers paid to the Mayor
and Aldermen:

Meetings Expanse
Attended Amount Reimburaements Total
Leslie Thompson, Mayor 15 % 35000 % 1647 $ 36647
Carmroli R. Layfield 13 6,000 - 6,000
Randy Shows 14 6,000 - 6,000
Aaron Stringer 13 6,000 1,867 7,267
Terry Wiley 13 6.000 - 6,000
Rense Siringer 14 8,000 - 8,000
Total $ 65000 3% 3614 § 68614

Interim Financing

The Town entered into a $2,300,000 water and sewer capital project financed by a loan
from the USDA, The initial cost of the project was covered by interim financing secured
from the Louisiana Public Faciliies Authority, and the Sabine State 8ank.The interim
financing is to be repaid by a loan from the USDA when the project is completed. At June
30, 2008 the balance on the interim financing was $1,103,093.

Subsequent Events -

During our review of subsequent events, we encountered two instances of theft or
defalcation as follows:

Management brought to our attention the following two instances of theft or defaication:

1.) An employee of the Town was taking cash payments from customers for payments of
third party utility bills and misappropriating the funds. The specific doltar amount of funds
taken has not been determined. The theft is under investigation by the local police, The
Legisiative Auditors Office and the lccal District Attarney’s office have been notifled.

2.} An individual obtained an account number and routing number on one of the Town's
checking accounts. The individual then used this account number to purchase a computer
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and was having the payments drafted from the Town's hank account. This occurred for a
number of month's before Town employees realized the checking account was being
drafted. The specific dollar amount of funds taken has not been determined. This theft is
under investigation by the local police. The Legislative Auditor's Office and the local District
Attorney’s office have been notified.
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Schedule A
TOWN OF JONESBORO, LOUISIANA

GENERAL FUND
Budgetary Comparfaon Schadule

June 30, 2008

VARIANCE
WITH FINAL
ACTUAL BUDGET
CRIGINAL (BUDGETARY Positive

BUDGET BASIS) {Negative)

REVENUES
Taxes

Ad valorem

Franchise fax

Sales tax

Other taxas
Licenses and permits

Fines, forfeitures, and court costs
Intergovermnmaental:

State funds

100,500 100,500 107,306 6,806
150,000 150,000 147,880 (2,120)
800,000 800,000 853,363 53,393
8,000 8,000 13,487 5,487
80,500 80,500 111,509 31,009
75,000 75,000 71,081 (3.939)

£9,600 59,800 83,168 23,569

Parish fmds 33,000 33,000 66,862 33,862

Fees and charges for services 298,600 298,600 276,209 (22,397
Interest eamings 5,000 5,000 7,729 2,729
Rents and royalties 23.800 23,800 47,942 24142
State grants - - 8,063 8,063
Federal grants - - 32,877 32,877

Other 37,510 22,010
Total ravenues 1,864,997 215497

EXPENDITURES
Current
General government 453,024 453,024 447 761 5,263
Public safety 1,105,845 1,105,845 918,337 187,508
Public warks 1,178,800 1,178,800 1,295,358 {116,558}
Capital outlay 114,500 114,500 183,708 (69,208)
Totat expenditures 2,852,169 2,852,169 2,845,164 7,005

EXCESS (Deficiency) REVENUES
OVER EXPENDITURES — (1202669) _(1.202669) . (980.167) __ 222502
OTHER FINANCING SOURCES (Uses)
Operating transfars in 1,136,000 1,136,000 960,910 (166,090)
Capitai lease payment B - (31.931) (31.831)

Captital lease proceeds - - 125,998 425,996
Total other financing sources{uses) 1,136,000 1,136,000 1,083,975 (72,025}

NET CHANGES IN FUND BALANCES (66,669) (66.669) 83,308 150,477

FUND BALANCES - JULY 1, 2008 598,982 598,982 598,982 -

FUND BALANCES - JUNE 20,2008 3 532,313 $ 532,373 $ 882,790 $ 150477

(Concluded)




TOWN OF JONESBORO, LOUISIANA

FIRE DEPARTMENT AD VALOREM TAX FUND
Budgetary Comparison Schedule
June 30, 2008

VARIANCE
WITH FINAL
ACTUAL BUDGET
ORIGINAL FINAL {BUDGETARY Positive

BUDGET BUDGET BASIS) (Negative)

REVENUES
Ad valorem tax 60,000 $ 60,000 $ 67,184 § 7,154
Qthar fees and charges 2,500 2,500 - (2,500)
250 250 1,080 810

Interest earnings
Total revenues 62,750 82,760 68,224 5474

EXPENDITURES
Current

EXCESS (Deficlency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (Uses)
Transfars out
TOTAL OTHER FINANCING SOURCES {Uses) (68,000) (68,000)

(E8,000) {88,000) {80,000}
(80,000)

NET CHANGES IN FUND BALANCES (5,250} (5,250) 8,224

FUND BALANCES - JULY 1, 2008 22 877 22,877 22 877

FUND BALANCES - JUNE 30, 2008 17627 § 17627 $ 31,101 &

{Concluded)




' Schedule C
TOWN OF JONESBORO, LOUISIANA
STREET AD VALOREM TAX FUND
Budgntary Comparison Schedule
June 30, 2008

VARIANCE
WITH FINAL
ACTUAL BUDGET
ORIGINAL FINAL (BUDGETARY Posltive
BUDGET BUDGET BASIS) {Negative)

REVENUES

Ad valorem tax 50,000 $ 80,000 67,164 § 7.164
Other fees and charges 2,500 § 2,500 - 8 (2,600)
Interest earnings - - 357 357

Total revanues 62,500 82,500 5,021

EXPENDITURES

EXCESS (Deflclency) REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (Usos)

Operating transfers out (68,000) (68,000) (60,000)

{80,000}

Total other financing sources{uses) (68,000) (68,000)

NET CHANGES IN FUND BALANCES {5,500) (5,500) 7.521

FUND BALANCES - JULY 1, 2008 24,398 24,308 24,398

FUND BALANCES - JUNE 30, 2008 $ 18,808 § 18,898 3 31918 $ 13,021

(Concluded)




TOWN OF JONESBORO, LOUISIANA

STREET SALES TAX FUND
Budgetary Comparison Scheduls

REVENUES
Taxes

Sales taxes
Interest eamings
Total revenues

EXPENDITURES
Current
General government

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (Uses)
Operating transfers out

Total other financing sources(uses)

NET CHANGES IN FUND BALANCES

FUND BALANCES - JULY 1, 2008

FUND BALANCES - JUNE 30, 2008 3

June 30, 2008

Schedule D

ORIGINAL
BUDGET

FINAL
BUDGET

ACTUAL
(BUDGETARY
BASIS)

VARIANCE
WITH FINAL
BUDGET
Positive
{Negative)

853,392
12,920

53,392
7,920

866,312

61,312

795,990

(1,000,000)

(1,000,000)

(796,103)

201,897

(1,000,000}

(1,000,000}

(796,103)

201,897

(204,010)

(204,010)

66,312

270,322

751437

751,437

751,437

SAT AT &

547427 §$

817,748 %

(Concluded)




TOWN OF JONESBOROQ, LOUISIANA

CAPITAL PROJECTS FUND
Budgetary Comparison Schedule
June 30, 2008

Schodule B

QRIGINAL
BUDGET

REVENUES

VARIANCE
WITH FINAL
‘BUDGET
Positive
(Negative)

Interest earmings

937

Tota! revenues

937

EXPENDITURES
Current
Construction in progress

1,103,092

(1,103,082}

Total expenditures

1,103,082

(1,103,092)

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

(1,102,155)

(1,102,155)

OTHER FINANCING SOURCES (Uses)
Loan Proceeds

1,107,000

1,107,000

Tolal other financing sources{uses)

1,107,000

1,107,000

NET CHANGES IN FUND BALANCES

4,845

4,845

FUND BALANCES - July 1, 2008

FUND BALANCES - JUNE 30,2008 §

(Concluded)




TOWN OF JONESBORO
Joneshoro, Louisiana

Notes to the Schedule of Revenues, Expendituras and
Changes in Fund Balance - Budget and Actual
For the Year Ended June 3@, 2008

NOTE 1 - BUDGETARY POLICIES

A proposed budget for the generai fund and the special revenue funds of the Town of Jonesboro is
prepared on the modified accrual basis of accounting. The budget is legally adopted by the Town of
Jonesbaro and then amended during the year, as necessary. The budget is established and controlled
at the object level of expenditures. Appropriations lapse at year-end and must be reappropriated for the
following year to be expended. The Town of Jonesbhoro authorizes all amendments to the budget
Amendments were made to the original budget and all amendments are reflected in the agcompanying
budget comparisen information.

Formal budgetary integratior: is employed as a management control device during the year.
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Independent Auditor’s Report on Internal Control QOver
Financial Reporting and on Compliance and
Other Matters Based on an Audit of FInancial Statements
Parformad in Accordance With Govermment Auditing Standards

Town of Jonesboro
Jonesboro, Louisiana

We were engaged 1o audit the financial statements of the governmental activities, the business-type
activities and sach major fund of the Town of Jonesboro, as of and for the year ended June 20,
2008, which collectively comprise the Town of Jonesboro's basic financial statements and have
issued our report thereon dated July 31, 2009. We did nof express an opinion on the financial
statements described above because the Town's accounting records were not maintained sufficient
enough to conduct an audit in accordance with auditing standards generally accepted in the United
States of Amerlea and the standards applicable to financial audits contained In Government Auditing
Standards, issued by the Comptroller General of the United States.”

Internal Control Over Financial Reporting

In planning and perfarming our audit, we considered the Town of Joneshoro's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Town of Jonesboro's internal control over financial reporting.  Accordingly, we
do not express an opinion on the effectiveness of the Town of Jonesboro's interal control over
financial reporting.

A controi deficiency exists when the design or operation of a control does not allow management or
employges, in the normal course of performing their assigned functions, to prevent or detect
misstalements on a tmely basis. A significant deficiency is a control deficiency, or combination of
contrel deficiencies, that adversely affects the Town of Janesboro's ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting
principles such that there Is more than a remote likelihood that a misstatement of the Town of
Jonesboro's financial statements that is more than inconsequential will not be prevented or detected
by the Town of Jonesboro's intemal control. Wa consider the deficiencies described in the
accompanying Schedule of Findings and Qusstioned Costs as 2008-1, 2008-2, 2008-3, and 2008-4
to be significant deficlencies in internai control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in mere than a remote [ikelihood that a material misstatement of the financial statements will not be
prevented or detected by the Town of Jonesboro's intarmal control.

Our consideration of internal confrol over financial reporting was for the limited purpose described in
the first paragraph of this section and woulid not necessarily identify alt deficiencles in internal control
that might be significant deficiencies or malerial weaknesses. However, we consider all the
significant deficiencies described above to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Jonesborc's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and granf agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts, However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed two instances of
noncompliance or other matters that is required to be reported under Govemment Audifing
Standards and which is described in the accompanying schedule of findings as item 2008-05 and
2008-06.

Town of Jonesboro's response to the findings identified in our audit is attached. We did not audit the
Town of Jonesboro's response and, accordingly, we express no opinion on i,

This report is intended solely for the information and use of the members of the Board of Aldermen
aof the Town of Jonesbora, management of the Town of Joneshoro, the Louisiana Legislative Auditor,
federal awarding agencigs, and pass-through entities and is not intended to be and should not be

used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

D 6(0‘3&&_\& Co
July 31, 2009

Jonesboro, Loulsiana
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Independent Auditor's Report on Compliance With Requirements
Applicable to Each Major Program and on Internal Control Over
Compllance In Accordance With OMB Circular A-133

To the Mayor and the Town Council of
Jonesbhoro, Louisiana

Compliance

We have audited the complianca of the Town of Jonesboro, Laulsiana with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB} Circular A-133
Compliance Supplement that are applicahle to sach of its major federal programs for the year ended
June 30, 2008. The Town's major federal programs are identified in the summary of auditor's rasults
section of the accompanying schedule of findings and questioned costs. Complfance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the Town's management. Our responsibility is to express an apinion
on the Town's compliance based on our audit

We conducted our audit of compliance in accordance with auditing standards generaliy accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the Town's compliance with those requirements and performing such
other procedures as we considered necessary in the circurnstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
Town's compliance with those requirements.

In our opinion, the Town of Jonesboro, Louisiana complied, In all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year
ended June 30, 2008.

Internal Control Over Compllange

The management of the Town of Jonesboro, Louislana is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts, and grants applicable fo federal programs. In planning and performing our audit, we
considered the Town's internal control over compliance with requirements that could have a direct
and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance but not for the purpose of expressing an opinion on
the effectiveness of internal contral over compliance. Accordingly, we do not express an opinion on
the effectivengss of the Town's intemal control over compliance.



mailto:tsanderlin@foldcncDa.com

A confrol deficiency in an enfity's internal control over compliance exists when the design or
operation of a control doas net allow management or employees, in the nomal course of performing
their assignad functions, to prevent or detect noncompliance with a type of compliance requirement
of a federal program on 2 timely basis. A significant deficiency is a control deficlency, or combination
of confrol deficiencies, that adversely affects the entity's ability to administer a federal program such
that there Is more than a remote likelihood that noncompliance with a type of compliance
requirement of a federal program that is more than inconsequential will not be prevented or detacted
by the entity's internal controt.

Qur consideration of intermal conirol ever compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in the
intemnal control over compliance that wa consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, others within the
organfzation, council members, federal awarding agencles, and pass-through enfities, and is not
intended fo be and should not be used by anyane other than these specified parties. However, under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

‘KMM ©. 3wy,

July 31, 2009
Jonesbore, Louisiana
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Schedule 1

TOWN OF JONESBORO
Jonesboro, Loutsiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2008

SUMMARY OF AUDIT RESULTS
Financial Stataments Audit

1. A disclaimer of opinion was issued on the basic financial statements of the Town of
Jonesboro, as of and for the year ended June 30, 2008,

The audit disclosed four significant deficiencles in internal confrol, and these significant
deficiencies ware determined to be material weaknesses.

The audit disclosed two instances of noncompliance that are required to be reported
under Govemment Audifing Standards.

The audit did not disclose any significant deficiencies in internal control over major
programs.

An ungualified opinion was issued on compliance with major programs.

The audit did not disclose findings related to federal awards that are required fo be
reported under OMB Circular A-133.

The following program was major for the year ended June 30, 2008:

United States Department of Agriculture-USDA Water and Sewer Project CFDA #
10.760

$300,000 was the threshold used to distinguish Type A and Type B programs.

The Town of Jenesboro, Lauisiana did not qualify as a low-risk auditee.

B. FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The follwing findings relate to the financial statements and are required to be reported in accordance
with Govermnment Auditing Standards:

Internal Control
2003-01- Control over Recording

Condition- Financial transactions are not being posted or not being posted in a timely
manner to the general ledger.

Effect- Failure to post financial transactions on a timely basis or hot at all could resuit in
reporting errors or defalcations not being identified or corrected.




Causs- The Town personnel either did not post transactions in a fimely manner or at all
during the year.

Recommendation: It is recommended that the Town take irnmediate steps to ensure that
the books of account are prepared and maintained on monthly basis. We also
recommend that management have a heightened awareness of all transactions being

reported. If it is not possible to prepare the financial statements in a timely or accurate
manner, the Town should consider hiring a third party to prepare these statements.

See Management's Respanse
2008-02- Confrol over Account Reconclllations

Condition- Several general ledger accounts, primarily cash, accounts receivable, and
accounts payable not being reconciled on a timely basis.

Effect- Failure to prepare account reconciliations on a timely basis could result in
reporting enors or defalcations not being identified or comected on a timely basis.

Cause- The Town personnel did not perform account reconciliations in a timely manner
during the year.

Recommendations- We recommend that accounting personnel reconcile cash, accounts
receiable, and accounts payable fo supporting decumentation and the general ledger on
a monthly basis. If it is not possible to complete the reconciliations in a timely or accurate
manner, the Town should consider hiring a third party to prepare these reconciliations.
See Management's Response

2008-03- Control over Billings for Setvices Rendered

Caondition- The Town did not bill the Jonesboro Fire Disrict for the services of a firefighter
on a prompt and timely basis.

Effect- Failure fo bill for services rendered will result in lost income for the Town.
Cause- The Town personnel did not calculate and bill the Jonesboro Fire District,
Recommendation- The Town should consider a2 new sysfem which would automatically
send bills for services rendered and incorporate these blllings as account receivables Into
the general ledger.
See Management's Response

2008-04- Control over Expenditures
Condition- During the engagement, we discovered that original invoices were not
available, unauthorized parties wers signing invoices, and the expenditures are not paid
in a timely manner,

Effect- The Town has the potential of incurring expenditures which are improper or
unautherized. The Town is also at risk of adverse relations with their vendors.
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Cause- The Town has no or lite internal controls over expenditures.

Recommendation- The Town should develop a system of internal control to ensure that
expenditures are paid correctly and timely. The Town should afso utilize their current
system which would add invoices ta an accounts payable system and would automatically
post the expenditures intc the general ladger.

See Management's Reponse.

Instances of Non-Compliance

2008-05- Late Report
Condition- Louisiana state law requires that the Town have an annual audit performed
and submitted to the Legislative Auditor within six (8) months after the close of their fiscal
year. For the year June 30, 2008, this requirement was not met
Effect- The Town is in noncompliance with state law. Lousiana law states that entities that
do not have their financial reports submitted on time will have all funding from the Stats
withheld untit their required report is submitted.

Cause- Accounting records were nat provided to the auditors on a timely basis. When the
records were provided, they were not auditable.

Recommendation- The Town should institute procedures to ensure that the books and
records are ready for the auditors withing 45 days after the end of their fiscal year,

See Management's Respanse.

2003-06- Non-Compllance with Bid Laws
Condition- Louisiana state law requires the Town to advertise and bid all purchases of
any matenials and supplies exceeding the sum of Twenty Thousand Dollars. The Town
did naot comply with bid laws for a vehicle purchased in July, 2008.
Effect- The Town did not comply with Louisiana Law.

Cause- The Town has viclated the Loulsiana Law by not bidding on the purchased
vehlcle,

Recommendation- The Town should institute procedures to ensure that all required
expendifures comply with the Louisiana Revisad Statutes.

See Management's Response.




Schedula 2
TOWN OF JONESBORO, LOUSIANA

Schedule of Expenditures of Federal Awards
June 30, 2008

Federal Grantor/Pass-Through Federal CFDA Fass-Through
Grantor/Program Title Number* Grantor's Number

United States Department of Agricutture:

Water and Wasgte Water Systems
for Rural Cornmunities 1,103,003

U. S. Department of Transportation:

Federal Aviation Administration -
Federal Airport Obstruction Remcval Project 20106  3-22-00230032006




TOWN OF JONESBORO
Jonesboro, Louisiana

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2008

GENERAL

The accompanying Schedule of Expendiures of Federal Awards presents the aclivity of all
federal financial assistance programs of the Town of Jonesboro (the Town). The Town's
reporting entity is defined in Note 1 to the basic financial statements for the year ended June 30,
2008. All federal financial assistance received directly from federal agencies is included on the
schedule as well as federal financlal assistance passed through other govermment agencies.

BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified
accrual basls of accounting, which is described in Note 1 to the Town's financial statements for
the year ended June 30, 2008,




Townw OoF JONESBORO

FPost OFFice Box 810
Janessoro, LA 725t
PronNE (318) 2s9-2385

LEsLIE C. THOMPSON

Maror OFFICE 0F THE MaAYOR Fax (218) 250-4177
August 20, 2009
Kenneth Folden. CPA
816 Eighth Street
Jonesboro, LA 71251
Dear Sir

Regarding our meeting this morning on the findings from your audit, I want to thank you
for the manner in which you comrnunicated the reasons you had for those findings. We do regret
that it was not the clear audit that we would have wished, but I do feel that there were some
extinuating circumstances that made it difficult for us to have that desirable outcome.

First, there was a complete lack of experience in some office personnel, in particular the
Clerk, who was suddenly thrust into that responsibility with virtually no prior training. A similar
factor was the almost total furnover in other workers, leaving new ones who had no experience at
their job. This caused the excessive use of hours for training with fewer hours devoted to other
needed work,

Second, our situation required that we move personnel from one responsibility to another
within the office. This contributed to a state of confusion, feeling of instability, and lack of
progress In some areas, In hindsight, when combined with the lack of experience, it was a
greater blow to office efficiency than was anticipated.

Third, the Town is still working with an older software system that has not been recently
updated. While it is a very good system, this UNIX system has remained virtually unchanged for
the pust twenty years, and does not lend itsclf to casy use by inexperienced workers,

We do not regard any of these circumstances to have been an excuse for the quality of
our performance. The personne! in this office is dedicated to improvement as rapidly as
possible. To that end, we propose the following actions which have already begun and will

continue.

1. Further training for each employee in their job and a complete stating of their
responsibilities, with particular reference to deadlines, completeness, and
accuracy of work. Emphasis will also be put on proper procedures for filing and
recordkeeping in order to eliminate last invoices and receipts. We will insist on
the use of the checks and balances that are already known to work.

2. Institution of a system whereby each person's work is verified for accuracy and
timeliness by a supervisor or other employee through reports or other scheduled
submission of work done, with any corrective action being taken immediately.

47




3. Purchase of an up-to-date software system with the capability of demand
checkwriting and immediate posting of such expenditures is already being
pursued. This would remove the necessity for double work to record checks as in
the current system. The new, or other currently used, software systems will be
searched for better ways to bill for accounts receivable.

4. Revising of work priorities; particularly, emphasis to be made on reconciling
bank statements, generating reports, and billing accounts receivables in a timely
manner. As stated in a previous letter to you, we have already changed our
internal controls to correct deficiencies in that area. We will continue to do so.
We feel that this and the above stated items will ensure that future work can be
submitted to the audit process in a timely manner.

5. We will pledge ourselves to a strict adherance to the law in regard to the bid
process. We will make a diligent effort to search the law and obtain legal opinion
regerding the proper procedure and will follow it.

6. We have hired additional persons to assist in the work being done. This will
allow for the Clerk and other personnel to have more time to do their duties. We
will consider contracting professional services to assist us with these problems.

Again, it is my sincere regret that the situation in this office was-allowed to come to this

point. We have renewed our committment to doing everything ir our power to conduct our
business in a lawful and timely manner, and would appreciate any consideration or direction you

are able to give us.

Sincerely,

Leslie Thompson,
Mayor
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