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LOUISIANA TECHNICAL COLLEGE 
LOUISIANA COMMUNITY AND TECHNICAL  
  COLLEGE SYSTEM 
STATE OF LOUISIANA 
Baton Rouge, Louisiana 
 
As part of our audit of the Louisiana Community and Technical College System’s financial 
statements for the year ended June 30, 2005, we considered the Louisiana Technical College’s 
internal control over financial reporting; we examined evidence supporting certain accounts and 
balances material to the System’s financial statements; and we tested the college’s compliance 
with laws and regulations that could have a direct and material effect on the System’s financial 
statements as required by Government Auditing Standards.  In addition, we considered the 
college’s internal control over compliance with requirements that could have a direct and 
material effect on a major federal program, as defined in the Single Audit of the State of 
Louisiana, and we tested the college’s compliance with laws and regulations that could have a 
direct and material effect on the major federal programs as required by U.S. Office of 
Management and Budget Circular A-133.   
 
The Annual Fiscal Report of the Louisiana Technical College is not audited or reviewed by us, 
and, accordingly, we do not express an opinion on that report.  The college’s accounts are an 
integral part of the Louisiana Community and Technical College System’s financial statements, 
upon which the Louisiana Legislative Auditor expresses an opinion. 
 
In our prior management letter on the Louisiana Technical College for the year ended June 30, 
2004, we reported a finding relating to inadequate control over Pell Grant.  The finding relating 
to inadequate control over Pell Grant is addressed again in this letter.   
 
Based on the application of the procedures referred to previously, all significant findings are 
included in this letter for management’s consideration.  All findings included in this management 
letter that are required to be reported by Government Auditing Standards will also be included in 
the State of Louisiana’s Single Audit Report for the year ended June 30, 2005. 

 
Unlocated and Stolen Movable Property 
 
The Louisiana Technical College (LTC) identified unlocated movable property items at 
the Chancellor’s Office and 34 of its 40 campuses totaling $1,004,561 as a result of its 
annual property inventory procedures.  Of that amount, items totaling $140,561 were 
removed from the property records because they had not been located for three 
consecutive years.  Furthermore, the amount of unlocated computers and computer-
related equipment totaled $555,684 or 55% of the total unlocated property.  In addition to 
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the unlocated property, five campuses reported thefts of movable property totaling 
$74,892. 
 
Louisiana Revised Statute 39:325 requires entities to conduct an annual inventory of 
movable property and report any unlocated items to the Louisiana Property Assistance 
Agency (LPAA).  Louisiana Administrative Code 34.VII.313 states, in part, that efforts 
must be made to locate all movable property for which there are no explanations 
available for their disappearance.  In addition, good internal control dictates that assets 
are properly monitored to safeguard against loss or theft and that thorough periodic 
physical counts of property inventory be conducted.  During fiscal year 2005, each of the 
40 LTC campuses and the Chancellor’s Office submitted their annual certifications of 
property inventory to the LPAA according to their individual due dates.  These 
certifications disclosed $63,267,762 in total movable property administered by LTC. 
 
Although LTC has policies and procedures governing movable property, management 
has not placed sufficient emphasis on maintaining adequate controls over the 
safeguarding of its movable property.  Failure to maintain adequate controls over 
movable property increases the risk of loss arising from unauthorized use of property and 
subjects LTC to noncompliance with state laws and regulations.  Because of the nature of 
the services provided by LTC, the risk exists that sensitive information could be 
improperly recovered from the missing computers and/or computer-related equipment. 
 
Management of LTC should strengthen its controls over safeguarding its movable 
property and devote additional efforts to locating movable property reported as unlocated 
in previous years.  Management concurred with the finding and recommendation and 
outlined a plan for corrective action (see Appendix A, page 1). 
 
Inadequate Control Over Pell Grant 
 
For the fourth consecutive year, LTC has inadequate internal control over refunds and 
returns of overpayments of the Federal Pell Grant Program (CFDA 84.063).  The Code of 
Federal Regulations (34 CFR 668.22) requires that a refund of Pell funds be made as 
soon as possible but no later than 30 days after the date of the institution’s determination 
that the student withdrew.  Furthermore, 34 CFR 668.21 requires that an institution return 
overpayments resulting from Pell checks issued but not picked up by students who 
subsequently withdrew, dropped out, or were expelled before the first day of class (void 
transactions).  Although the regulations do not give a specific time for returning 
overpayments resulting from these void transactions, LTC’s policy states that the campus 
should submit a void form and the original check to be voided for each student that does 
not pick up his/her Pell check within 30 days of the date of the check. 
 
Pell refunds and returns of overpayments are initiated at the individual LTC campuses 
and sent to the LTC central office, which then credits the Pell account and remits the 
funds to the U.S. Department of Education (DOE).  In a test of Pell refunds and void 
transactions initiated during fiscal year 2005, we noted the following: 
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 Out of 490 students, 209 (43%) had voided Pell checks (void transactions) 
totaling $272,695 that were not returned to the DOE until 31 to 881 days 
after the checks were issued for an average of 88 days after the date of 
issue.  

 Seven of 16 students (44%) had Pell checks totaling $1,437 that were not 
remitted to the DOE until 40 to 84 days after the date of determination of 
the students’ withdrawal for an average of 49 days.  

 Four of 14 students (29%) had the incorrect Date of Determination of 
Withdrawal on the return forms.  

Failure to adequately control Pell refunds and returns of overpayments has caused LTC to 
be in noncompliance with federal program requirements.  Management of LTC should 
ensure that its policies are followed and that Pell refunds and returns of overpayments 
from void transactions are remitted timely to the DOE.  Management concurred with the 
finding and recommendation and outlined a plan of corrective action (see Appendix A, 
pages 2-9). 

 
Inadequate Internal Control Over 
  Temporary Assistance for Needy Families 
 
LTC failed to maintain adequate controls over reimbursement requests (billings) 
submitted for the Temporary Assistance for Needy Families (TANF) program (CFDA 
93.558).  Good internal control requires that program personnel maintain an adequate 
understanding of program requirements and should review reimbursement requests and 
supporting documentation before submission to the grantor to ensure that all expenses 
claimed are allowable for reimbursement. 
 
In our test of TANF billings at five LTC campuses during fiscal year 2005, we found that 
three campuses over-billed the program for unallowable expenses as follows: 
 

Alexandria campus $7,668
Sullivan campus 4,125
T.H. Harris campus 75

     Total $11,868
 

These over-billings resulted from a lack of knowledge of program requirements by 
program personnel and from errors in preparing reimbursement requests.  Before year-
end, LTC reduced subsequent invoices to repay these over-billings.  However, failure to 
ensure that all billed expenses are allowable could subject LTC to noncompliance with 
program requirements and result in disallowed costs. 
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Management of LTC should adequately communicate program requirements to 
applicable program personnel and should establish procedures for an adequate review of 
reimbursement requests to ensure that all billed expenses are allowable for 
reimbursement.  Management concurred with the finding and recommendation and 
outlined a plan for corrective action (see Appendix A, page 10). 
 

The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvement to the operations of the college.  The varying nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
college should be considered in reaching decisions on courses of action.  Findings relating to the 
college’s compliance with applicable laws and regulations should be addressed immediately by 
management. 
 
This letter is intended for the information and use of the college and its management and is not 
intended to be, and should not be, used by anyone other than these specified parties.  Under 
Louisiana Revised Statute 24:513, this letter is a public document, and it has been distributed to 
appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 

 
AD:BQD:THC:ss 
 
[LTC05] 
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Management’s Corrective Action 
Plans and Responses to the 

Findings and Recommendations 
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