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June 18.2012

Independent Auditor's Report
The Honorable Bobby Font, Mayor
and Members of the Board of Aldermen
City of Walker
Walker, Louisiana

We have audited the accompanying financial statements of the govemmental activities, the business-type
activities, each major fund, and the budgetary comparison statements of the General Fund and the 2000 Vi
Cent Sales Tax Special Revenue Fund of the City of Walker, Louisiana, as of and for the year ended
December 31,2011, which collectively comprise the City's basic financial statements as listed in the table of
contents. These financial statements are the responsibility ofthe City's management. Our responsibility is to
express opinions on these financial statements based on our audit. The prior year summarized comparative
information has been derived from the City of Walker's December 31,2010financialstatements and, in our
report dated May 18,2011, we expressed unqualified opinions on the respective financial statements of the
govemmental activities, the business-type activities, each major fund, and the respective budgetary
comparison statements for the general fund and the 2000 */2 Cent Sales Tax Special Revenue Fund.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the fmancial statements are &ee of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in thefinancialstatements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overallfinancialstatement presentation.
We believe that our audit provides a reasonable basis for our opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respectivefinancialposition of the govemmental activities, the business-type activities, and each major fiind,
and the respective budgetary comparison statements of the General Fund and the 2000 14 Cent Sales Tax
Special Revenue Fund of the City of Walker, as of December 31, 2011, and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in confonnity with
accounting principles generally accepted m the United States of America.
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As descnbed in Note 1 to the basic financial statements, the City of Walker adopted the provisions of
Govemmental Accounting Standards Board Statement Number 54, Fund Balance Reporting and
Govemmental Fund Type Definitions, in 2011.
In accordance with Government A uditing Standards, we have also issued our report dated June 18,2012, on
our consideration of the City of Walker's intemal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of intemal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the intemal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.
Accounting principles generally accepted in the United States of America requu'e that the management's
discussion and analysis and budgetary companson information on pages 3 through 10 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Govemmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basicfinancialstatements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted m the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basicfinancialstatements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Walker'sfinancialstatements as a whole. The accompanying schedule of expenditures
of federal awards, identified on the Table of Contents as Schedule 1, is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and is also not a required part of thefinancialstatements. The
schedule of expenditures of federed awards is the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare thefinancialstatements. The
information has been subjected to the auditing procedures applied in the audit of thefinancialstatements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accoimting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.
Respectfiilly submitted,

CITY OF WALKER
MANAGEMENT'S DISCUSSION AND ANALYSIS
As management of the City of Walker, Louisiana ("the City"), we offer readers of the City's financial
statements this narrative overview and analysis of thefinancialactivities of the City for thefiscalyear ended
December 31,2011. The intent of Management's Discussion and Analysis ("MD&A") is to look at the overall
financial performance of the City using an objective, easily readable analysis of the City'sfinancialactivities.
Therefore, we encourage readers to consider the information presented here in conjunction with additional
information furnished in the Notes to the Basic Financial Statements. Please reference the Table of Contents
for the exact location of those items.
The MD&A is an element of Required Supplementary Information specified in the Govemmental Accounting
Standards Board ("GASB") Statement No. 34. Certain comparative information between the current year and
the prior year is required to be presented in the MD&A
Financial Highlights
>
>
>
>
>

Govemment vwde net assets increased $997,357 (7.62%)
Govemmental activities net assets increased $534,340 (18 37%)
Business-type activities net assets increased $463,017 (4.55%)
Govemmental activities unrestricted net assets increased $684,714 (698.43%)
Govemmental funds fund balance increased $523,688 (19.44%)

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the City's basicfinancialstatements,
which are comprised of three components: 1) govemment-wide financial statements, 2) fund financial
statements, and 3) notes to thefinancialstatements. This report also contains other supplementary information
in addition to the basic financial statements themselves.
Government-wide financial statements. The government-wide financial statements are designed to provide
readers with an organization-wide overview similar in nature to a private-sector business. The two
components of this presentation are the Statement ofNet Assets and the Statement ofActivities.
The Statement ofNet Assets (Exhibit A-1) presents information on all of the City's assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the City is improving or deteriorating.
The Statement ofActivities (Exhibit A-2) presents information showing how the City's net assets changed
during thefiscalyear. All changes in net assets are reported as soon as the underlying event givmg rise to the
change occurs, regardless ofthe timing ofrelated cashflows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cashflowsinftiturefiscalperiods (e.g., uncollected taxes and
eamed but unused vacation leave).

Both of the govemment-wide financial statements distinguish functions of the City that are principally
supported by taxes, licenses, permits, fines and intergovemmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user fees and
charges {business-type activities). The govemmental activities of the City of Walker include general
govemment, public safety, highways and streets, and parks and recreation. The business-type activities of the
City of Walker include gas and water distribution operation, a sewer disposal operation, and a contracted solid
waste disposal operation. All business-type activities are included in a single Utility Enterpnse Fund.
Fund financial statements, kfund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state and local
govemments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City can be divided into two categories* govemmental fimds and
proprietary funds.
Governmentalfunds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the govemment-wide financial statements,
govemmental fund financial statements focus on near-term inflows and outflows ofspendable resources, as
well as on balances ofspendable resources available at the end of the fiscal year Such information may be
useful in evaluating a govemment's near-term financing requirements.
Because the focus of govemmental funds is narrower than that of the government-widefinancialstatements, it
is useful to compare the information presented for governmentalfiindswith similar information presented for
governmental activities in the govemment-wide financial statements. By doing so, readers may better
understand the long-term impact of the govemment's near-term financing decisions. Both the govemmental
fund balance sheet (Exhibit B-1) and govemmental fund statement of revenues, expenditures, and changes in
fund balances (Exhibit B-3) provide a reconciliation (Exhibits B-2 and B-4) to facilitate this comparison
between governmentalfidnds and governmental activities.
The City maintains two individual govemmental funds. The General Fund is the chief operatingfiindof the
City. Hie activities of the General Fund include general and administrative functions, public safety (police
and animal control), highways and streets, and parks and recreation. The Special Revenue Fund accounts
solely for the Vi cent sales tax, the proceeds of which are legally dedicated for the repayment of long term debt
portion of the Refimding Bonds Series 2009, and other expenditures specifically allowed in the tax
proposition. Infonnation is presented separately in the govemmental fund balance sheet and in the
govemmentalfimdstatement of revenues, expenditures, and changes in fund balances for the general fund and
the special revenue fund as both funds are considered major funds.
The City adopts an annual appropriated budget for its general fund. A budgetary comparison statement has
been provided for the general fund (Exhibit B-5) and the special revenue (Exhibit B-6) as both funds are
considered major funds.
Enterprise type proprietaryfunds are used to report the same functions presented as business-type activities in
the govemment-wide financial statements, only in more detail. The City uses a single utility enterprise fiind,
which is considered a major fund, to account for its gas, water, sewer, emd sanitation services provided for the
residents of the City and some residents of the parishes of Livingston and St. Helena, Exhibits C-1 through
C-3 present the basic proprietary fund financial statements.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the govemment-wide and fund financial statements The notes to the
financial statements can be found on pages 29 - 59 of this report.
Government-wide Financial Analysis
This analysis pertains to the govemment-wide financial statements for the fiscal year ended December 31,
2011. The City's net assets at December 31,2011 were $14,078,635. Capital assets of the Business-Type
Activities are reported net of accumulated depreciation; and the investment in capital assets is reported net of
related debt. However, it should be noted that the capital assets are used to provide services to citizens; and
consequenfly, cannot be used to liquidate the related debt. The resources needed to repay this debt must be
provided from other sources.
The table below reflects the condensed Statement of Net Assets as of December 31,2011 with comparative
figures for 2010.
City of Walker
Condensed Statement of Net Assets
For the Year Ended December 31,2011

ASSEfS
Current and Other Assets
Restncted Assets
Deferred Bond Issuance Costs
Capital Assets
Total assets
LIABBLITIFS
Current Liabilities
Long-Term Liabilities
Total Liabilities
NETASSEl^
Invested in Capital Assets
Net of Debt
Restricted
Unrestricted
Total Net Assets
Total Dabilities and
Net Assets

Govemmental
Activities

Business-Type
Activities

$

3.714,909

$

$

136,066
2,660,370
6,511,345

$

$

464.338
2.603,887
3.068,225

$

2,660,370

2.550.663
4.796,866
7.347,529

$

$

$

6.526,940
72.957
4,035,618
10.635,515

782,750
3.443,120
6,511,345

5.530.374
905.208
275,690
11,271,772
17,983,044

$

17,983,044

Totals
2010

Totals
2011
9.245.283
905.208
411.756
13.932.142
24,494.389

S

3.015,001
7.400,753
10.415,754

$

$

24.494.389

1.704.170
7.633.474
9.337.644

8.074.268
68,916
4.938.094
13.081,278

9.187,310
72,957
4,818,368
14.078.635

J=

8.259,801
848.605
406.709
12,903,807
22,418,922

$

22.418.922

The Statement of Activities for 2011 categorizes the City's revenues as program revenues, which are service
charges or grants and contributions for specific govemmental or business-type functions, and general
revenues, which include most taxes and other revenue sources of a govemment-wide nature.

Total expenses for the City in fiscal year 2011 were $ 11,494,741. Of the govemmental activities expenses,
$1,115,855 was covered by program revenues and operating and capital grants The remainder, or $4,716,566,
was funded by general revenues, primarily sales, franchise, and property taxes, occupational licenses, and
permits. For business-type activities, program revenues exceeded expenses by $980,849.
The table below reflects the condensed Statement of Activities for the year ended December 31,2011 with
comparative figures for 2010.
City o f W a l k e r
C o n d e n s e d Statement o f Activities
F o r t h e Year E n d e d r > : c c m b e r 3 1 . 2011

Govemmental
Activities
Revenues
Program Revenues *
C h a r g e s for Services
O p e r a t i n g Grants a n d C o n t n b u t i o n s
Capital Grants a n d C o n t r i b u t i o n s
General R e v e n u e s :
Taxes
O t h e r Grants a n d C o n t r i b u t i o n s n o t
Restricted to Specific Programs
Interest Income
N e t Gain o n Sale o f A s s e t s
Miscellaneous Income
Transfers
Total Revenues

$

4,513.963
12.817
10.335
88,690
25.101
600.000
6.366.761

Expenses:
General G o v e m m e n t
Public Safety
H i g h w a y s a n d Streets
Parks a n d Recreation
Interest o n L o n g - T e m i D e b t
Gas
Water
Sewer
Sanitation
Total Expenses
I n c r e a s e ( D e c r e a s e ) in N e t A s s e t s
N e t A s s e t s - B e g i n n i n g o f Year
N e t A s s e t s - End o f Year

753,700
230,552
131.603

$

6.542,388
15,848
84.933

Totals
2010

Totals
2011

$

7.296,088
246,400
216,536

$

8,315,654
287.007
231.291

-

4.513,963

4,009.521

-

12,817
62.987
88.690
54.617

13.266
52.741

52.652

.
29,516
C600.000)
6.125.337

-

42,147

-

12.492.098

12.951.627

5.832.421

3,193.220
880.852
1,223,669
364.579
5.662.320

1.722.650
2.298.059
1.354.563
339,915
117,234
3.193,220
880.852
1.223,669
364,579
11.494.741

1.512.504
2,262.734
1,078.968
278.322
125.878
3,669.258
913.270
1.133.453
355.326
11,329.713

534,340
2,908.780
3.443,120

463.017
10,172.498
$ 10.635.515

997.357
13,081.278
$ 14.078.635

1,621.914
11.459.364
$ 13,081.278

1.722.650
2,298,059
1.354,563
339,915
117,234

-

$

B u s in e s s - T y p e
Activities

-

Governmental activities. Govemmental activities net assets increased $534,340 (18.37%). Although
expenses increased 10.92%, revenues increased 7,53% primarily due to a 12 58% increase in taxes.

Business-type activities. Busmess-type activities net assets increased $463,017 (4.55%). Key areas of note
are detailed below:
> Gas department revenues exceeded expenses by $1,342,771 with $900,000 being transferred to the
general fund leaving departmental net income of $442,771.
> Sewer department expenses exceeded revenues by $374,240 One of the provisions of the i4 Cent
Sales Tax calls for net proceeds (afler paying the reasonable and necessary costs of administering and
collecting the tax) to be expended for extending, improving, maintaimng and operating the sewerage
system of the City. $300,000 was transferred to the sewer activity for fiscal year 2011, resulting in a
$74,240 net loss.
> Water department revenues exceeded expenses by $ 126,989; while the Sanitation department expenses
exceeded revenues by $32,503.
Analysis of Fund Financial Statements
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.
Governmental funds. The focus of the City's governmental fiinds is to provide information on near-term
inflow, and balances of spendable resources. Such information is useful in assessing the City's financing
requirements. In particular, unassignedfund balance may serve as a useful measure of a govemment's net
resources available for spending at the end of the fiscal year. As of the end of the current fiscal year, the
City's govemmental funds reported combined ending fund balances of $3,218,209, an increase of $523,688 in
the current year. The general fund, which is the chief operating fund of the City, reported $1,187,511 excess
expenditures over revenues The transfer of $900,000 from the Gas department and the sale of capital assets
of $264,911 resulted in $22,600 net decrease in fund balance. The 2000 Y2 Cent Sales Tax Fund reported
$846,288 excess revenues over expenditures; and a $546,288 net increase in fund balance after a $300,000
transfer to the Sewer department to support operations of the wastewater treatment plant.
Proprietary funds. The City's proprietary funds provide the same type of information found in the
govemment-wide financial statements, but in more detail. The proprietary funds report net operating income
of $1,078,583, an increase in combined net assets of $463,017, and a net increase in cash and cash equivalents
of$775,788.
General Fund Budgetary Summarv
Generally, budget amendments fall into three categones 1) amendments made to adjust the estimates that are
used to prepare the onginal budget ordinance once more precise information is available; 2) amendments
made to recognize new funding amounts from extemal sources, such as Federal and State grants; and 3)
increases in appropriations that become necessary to maintain services. The City adopted two budget
amendments during the fiscal year.
Canital Asset and Debt Administration
Capital assets. The City's investment in capital assets (net of depreciation) for its govemmental and busmess
type activities as of December 31, 2011, amounts to $13,932,142, an increase of $1,028,335 fi-om the
December 31,2010 amoimt. This investment in capital assets includes land, buildings, improvements, roads
and bridges, vehicles, machineiy and equipment, fumiture and fixtures, recreational equipment, and gas,
water, and sewer systems. Depreciation expense recorded for the govemmental activities for 2011 amounted to
$327,984, while depreciation expense recorded for the business-type activities totaled $587,198.

Additional information on the City's capital assets can be found in note 8 on pages 44 - 46 of this report.
Long-term debt. At the end of the current fiscal year, the City had total debt outstanding of $7,981,124, an
increase of $347,650 (4.55%) over prior year. A breakdown of the long-term debt is as follows:
• The 2009 Utility Revenue Bonds have an outstanding balance, net of discounts, of $6,896,033, with
$2,499,501 payable fi-om the Vz Cent Sales Tax Fund and $4,396,532 payablefi-omthe Enterprise
Fund.
• The 2010 Utility Revenue Bonds have an outstanding balance of $348,300.
• The City issued the 2011 Utihty Revenue Bonds in the amount of $750,000 to fiind sewer
infrastructure improvements. Construction was not completed as of December 31,2011; however the
balance of the bond anticipation note payable as of the same date was $580,371.
• Compensated absences total $156,420.
Additional infomiation on the City's long-term debt can be found in note 13 on pages 48-52.
Future Budget and Economic Outlook
The administration spent much of 2011 ensuring Walker is well-prepared for its years ahead as a city. Walker's
comprehensive master plan to articulate a shared vision and blueprint for the fiiture of the city was accepted at
the May 2012 council meeting. We have begun the long-term task of upgrading our infrastructure. Projects
underway include eastside sewer force main improvements, a new UV system at the wastewater treatment
plant, additional sidewalk improvements, and Peaks Crossing sewer ii-nprovements. We have also been
working with the Louisiana Department of Transportation and Development to secure road improvements.
Widening of I-l 2 from Juban Road to Walker is already underway, with plans to continue the widening to just
west of Satsuma Road; and construction should begin in August 2012 to add turn lanes at the U.S. 190 and LA
1029 intersection.
Walker continues to welcome enterprise and entrepreneurship, adding another 38 new businesses in 2011.
Walker Works is a resource available to our entrepreneurs, connecting them to our workforce via afreeonline
career opportunities Hsting.
OCCUPATIONAL LICENSES
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After two years of little or no growth, the City's 2011 sales tax revenue increased 12.33% over 2010.
Additionally, cumulative gross sales tax for January through March 2012 reports a 10.77%) increase over the
same period for 2011.

$450,000

GROSS MONTHLY SALES TAX

$425,000
$400,000
$375,000
$350,000
$325,000
$300,000
$275,000
$250,000
$225,000
$200,000
$175,000

/ " ^ ^ .€.^,^: .^ .^ .^- ^- ^
CS«-

^^^' < , ^

.&!

v.a^

O

^ ^

^o-

^<^

^e-

3,750,000.00

CITY OF WALKER
GROSS ANNUAL SALES TAX

3,500,000.00
3250,000.00
3000,000.00

2,500,000.00
2,250,000.00
S

2,000,000.00

3
O

E
<

•
•

1,750,000.00
1,500,000.00
1,250,000.00

•^

m

•

^m

H

H

•

^1

Wftwiiiiffli

ammm

SWiBftWIiri

^i^^fav'i,

2007

2008

2009

2010

750,000.00
500.000.00

Year

D November
• October
• September

1

• August
• July

••f i

•

•

•

1,000,000.00

250,000.00

M December

!•

2,750,000.00

2011

n June
• May
O April
n March
• February
• January

The administration continues to evolve Walker's presence in the on-line community, as well as promote
community involvement. Information is readily available to residents and visitors via the City's website, The
Walker Report e-newsletter, Facebook, and Twitter, as well as the 2011 Annual Report. Numerous
community events are held throughout the year, including a Mardi Gras parade, the CityFest Fourth of July
Celebration, and our Christmas celebration. The Walker Museum offers Summer Art Camps for Kids which
brings hundreds of young people to the museum for wholesome, educational summer activities The museum
is also available for school field trips, offering a wonderful lesson on Walker's history.
Please visit our website at www.walker.la.us. From there you can subscribe to the Walker Report e-newsletter,
view archives of the newsletter, join our nearly 3,000 fans on Facebook, or our 200+ followers on Twitter. A
complete guide to doing business in Walker can be found on the website under Doing Business, and the 2011
Annual Report under Public Records.
This financial report is designed to provide a general overview of the City's finances for all interested parties.
Questions conceming any of this information provided in this report or requests for additional information
should be addressed to:
Finance Director
City of Walker
P.O. Box 217
Walker, Louisiana 70785
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Exhibit A-1
CITY OF WALKER
STATEMENT OF NET ASSETS
DECEMBER 31. 2011
(WITH COMPARATIVE TOTALS AS OF DECEMBER 31,2010)
Govemmental
Activities

Business-Type
Activities

Totals
2011

3;

6,213.651
306,750
1,173,733
1,270.099
169.420
111.630

Totals
2010

ASSETS
Cash and Cash Equivalents
$
Investments
Receivables, Net
Due from Other Govemments
Intemal Balances
Inventories
Prepaid Items
Restricted Assets:
Cash and Cash Equivalents
Investments
Deferred Bond Issuance Costs
Capital Assets:
Land and Construction in Progress
Other Capital Assets, Net of
Depreciation
Total Assets
$

2,256.981
306,750
178.421
834.699
80.244
57.814
.

3.956,670 $
995,312
435,400
(80.244)
169,420
53,816

$

5,344,835
300,000
1.391,523
845,182
218,991
159,270

136,066

207,946
697,262
275,690

207,946
697,262
411,756

201.634
646,971
406.709

747,561

1.528,460

2.276,021

1,221.606

1,912,809

9,743,312

11,656.121

11,682,201

$ 24.494.389

$

22,418,922

$

$

1.629.234
74,936
-

6,511.345

i;

17,983,044

438,886
25.452
-

i>

1,922,954
47,338
580,371

LIABILITIES
Accounts Payable and Accrued
Expenses
Accrued Interest Payable
Bond Anticipation Note Payable
Non-Current Liabilities:
Due Within One Year
Due in More Than One Year
Total Liabilities

$

NET ASSETS
Investment in Capital Assets, Net of
Related Debt
Reserved for
Debt Service
Unrestricted
Total Net Assets
Total Liabilities and Net
Assets

$
J_

2,361,840
72.790
580.371

233.227
2.370.660

100.659
4,696.207

333,886
7,066,867

310.479
7.322.995

3,068,225

7,347,529

10,415,754

9,337,644

2,660,370

6,526,940

9,187,310

8,074,268

782.750

72,957
72,957
4,035,618
4,035,618

72,957
4,818,368

68.916
4,938,094

3.443.120
3.443.120

10,635,515
10.635,515

14,078,635
14,078,635

13,081,278

17,983,044

$ 24.494,389
$

6.511,345

$
$

The accompanying notes constitute an integral part of this statement.
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$

22,418,922

