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Honorable Jerry Luke LeBlanc, Chairman
Performance Review Subcommittee of the
  Joint Legislative Committee on the Budget
  and Members of the Subcommittee
P. O. Box 44294
Baton Rouge, LA 70804

Re:  Exceptional Performance and Efficiency Incentive
Program Proposal by the Department of
Transportation and Development

Dear Committee Members:

In accordance with Louisiana Revised Statute (R.S.) 39:87.5(D)(8), we have completed
our analysis of the material and substantive accuracy of the proposal submitted by the
Department of Transportation and Development (DOTD) for a reward based on the Exceptional
Performance and Efficiency Incentive Program.  The proposal submitted by DOTD asks for
$10,000 in supplemental compensation for an individual employee based on her exceptional
performance in collecting repair costs from those whose negligence has damaged state roads and
bridges.  For the 2001 and 2002 fiscal years, the employee has exceeded the standards for the
Dollars collected and Percentage of repair costs recovered performance indicators.

Attachment 1 to this letter provides the results of our verification and analysis of the
proposal (Attachment 2).  In summary, our analysis found that all information and data contained
in the proposal are materially and substantively accurate, except for the following items:

•  On page 3 of the proposal, the Standard and Actual values listed for the Cost of
support services as a percentage of other costs performance indicator are incorrect.
See Attachment 1 for the correct values for this performance indicator.

•  The Percentage of the repair costs recovered performance indicator on page 3 of
the proposal may be misinterpreted.  This indicator reports only on closed claim
cases rather than all claim cases.  We did not find material inaccuracies in the
calculation of this indicator.  However, we wish to point out that the values reported
only include cases closed during the fiscal year.

I hope this information is useful in your legislative decision-making.

Sincerely,

Grover C. Austin, CPA
First Assistant Legislative Auditor
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Office of the Legislative Auditor
Department of Transportation (DOTD)
Verification of Proposal Based on the Exceptional
  Performance and Efficiency Incentive Program

Louisiana Revised Statute (R.S.) 39:87.5(D)(8) requires the legislative auditor to
verify the material and substantive accuracy of the information contained in a proposal
submitted pursuant to the Exceptional Performance and Efficiency Incentive Program.
R.S. 39:87.5(D) provides the types of performance to be achieved to qualify for a reward.  A
proposal may be based on exceptional performance wherein an agency demonstrates that it
has consistently met or exceeded a significant number of the standards for its key and
supporting performance indicators related to a particular activity.

DOTD bases its proposal (see Attachment 2) on exceptional performance,
specifically the achievement of Susan Stafford for the recovery of repair costs from those
whose negligence damaged state roads and bridges.  If the person or entity responsible for
the damage can be identified, Ms. Stafford is in charge of collecting reimbursements.
Ms. Stafford contacts the responsible parties, negotiates settlements, and, if necessary,
handles lawsuits on behalf of DOTD.  For the 2001 and 2002 fiscal years, Ms. Stafford has
exceeded the standards for the Dollars collected and Percentage of repair costs recovered
performance indicators.

Proposed Reward Amount

DOTD is requesting supplemental compensation of $10,000 for Ms. Stafford.  State
Civil Service Rule 6.16.3 states that to be eligible for any gainsharing program, an employee
must have been employed in the agency, program, or activity during the period when
efficiencies were realized and at the time that the reward is distributed.  DOTD based its
proposal on performance data from fiscal years 2001 and 2002.  Ms. Stafford was employed
by DOTD for both of these fiscal years.

In addition, rules for the Exceptional Performance and Efficiency Incentive Program
state that supplemental compensation for individual employees shall not exceed $5,000 per
person, except with the approval of two-thirds of the members of the Subcommittee present
and voting.  Therefore, the two-thirds approval will be needed to award the full $10,000
requested.
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Accuracy of Information in the Proposal

Our verification and analysis found that all of the information and data contained in
the proposal are materially and substantively accurate with the exception of the following
discussed below.

The standards and actual values reported on page 3 of the proposal for the “Cost of
support services as a percentage of other costs” performance indicator do not match the
values reported in the Louisiana Performance Accountability System.  The values reported
are not associated with the correct fiscal years and values for the 2002 fiscal year are not
included.  In addition, when we verified the actual values, we found that DOTD had an error
in its method of calculation.  Table 1 shows the correct values.

Table 1
FY 2002 FY 2001 FY 2000

Performance Indicator Standard Actual Standard Actual Standard Actual
Cost of support services as
a percentage of other costs 6.7% 6.80% 15% 12.09% 15% 11.46%

According to DOTD, the reason that the standard for this performance indicator was lowered
for fiscal year 2002 was because insurance costs, which had previously all been contained
within the Management and Finance program, were instead allocated to individual sections
throughout DOTD beginning with this fiscal year.

The “Percentage of the repair costs recovered” performance indicator on page 3 of
the proposal may be misinterpreted.  This indicator reports only on closed claim cases rather
than all claim cases.  The indicator is the ratio of the amount of money collected on closed
cases divided by the cost of repairs on the corresponding closed cases.  Since some claim
cases may span multiple fiscal years, this indicator may include cases that were opened in
prior fiscal years.  Similarly, active claim cases for the current fiscal year are not included in
this performance indicator calculation.
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