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Honorable Jerry Luke LeBlanc, Chairman
Performance Review Subcommittee of the
  Joint Legislative Committee on the Budget
  and Members of the Subcommittee
P. O. Box 44294
Baton Rouge, LA  70804

Re:  Exceptional Performance and Gainsharing Incentive Program
Proposal by the Department of Public Safety, Liquefied
Petroleum Gas Commission

Dear Committee Members:

In accordance with Louisiana Revised Statute (R.S.) 39:87.5(D)(8), we have completed
our analysis of the material and substantive accuracy of the proposal submitted by the
Department of Public Safety (DPS), Liquefied Petroleum Gas Commission (LPGC), for a reward
based on the Exceptional Performance and Efficiency Incentive Program.  The proposal
submitted by DPS asks for $17,590 in supplemental compensation for seven LPGC employees
based on exceeding performance standards by 34.6% for the performance indicator of the
number of fires and accidents related to liquefied petroleum gas and anhydrous ammonia for
fiscal year 2002.

Attachment 1 to this letter provides the results of our verification and analysis of the
proposal (Attachment 2).  In summary, we found the following:

•  The percentage of supplemental compensation listed on the first page of the
proposal is incorrect.  It should be 10% instead of 20%.

•  The actual number of fires and accidents for fiscal year 2002 was 18 instead of the
17 reported by DPS in the proposal.  Therefore, the actual number of fires and
accidents during fiscal year 2002 was 30.8% less than the standard of 26 instead of
the 34.6% reported in the proposal.

•  The number of fires and accidents for fiscal years 2000 and 2001 was also each
understated by one in the proposal.  There were actually 33 fires and accidents in
fiscal year 2000 and 28 in fiscal year 2001.
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•  The number of man-hours of training reported for all three fiscal years included in
the proposal is slightly overstated.  This difference was caused by manual counting
errors.

I hope this information is useful in your legislative decision-making.

Sincerely,

Grover C. Austin, CPA
First Assistant Legislative Auditor

GCA/ss

Attachments

[LPGCIP03]
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Office of the Legislative Auditor
Department of Public Safety (DPS),
  Liquefied Petroleum Gas Commission (LPGC)
  Exceptional Performance and Efficiency Incentive Program

Louisiana Revised Statute (R.S.) 39:87.5(D)(8) requires the legislative auditor to verify
the material and substantive accuracy of the information contained in a proposal submitted
pursuant to the Exceptional Performance and Efficiency Incentive Program.  R.S. 39:87.5(D)
provides the types of performance to be achieved to qualify for a reward.  A proposal may be
based on exceptional performance wherein an agency demonstrates that it has consistently met or
exceeded a significant number of the standards for its key and supporting performance indicators
related to a particular activity.

DPS bases its proposal (see Attachment 2) on the exceptional performance of the LPGC,
specifically the decrease in the number of fires and accidents related to liquefied petroleum gas
and anhydrous ammonia.  In fiscal year 2002, the LPGC reported 34.6% fewer fires and
accidents than its target of 26.  The LPGC asserts that this is attributable to the training and
enforcement activities that the Commission’s staff provides to the industry. These training and
enforcement activities are an integral part of the LPGC staff’s civil service job descriptions.

Proposed Reward Amount

DPS is requesting supplemental compensation of $17,590 to be distributed to seven
LPGC employees responsible for training and enforcement activities.  State Civil Service Rule
6.16.3 states that to be eligible for any gainsharing program, an employee must have been
employed in the agency, program, or activity during the period when efficiencies were realized
and at the time the reward is distributed.

DPS bases its proposal on exceptional performance during fiscal year 2002.  All seven
employees were employed by the LPGC during this time period.  Of these seven employees:

•  Five (Mr. Gresham, Mr. Hodges, Mr. McLain, Mr. Bertrand, and Mr. Nicholas)
were employed by the LPGC during all of fiscal year 2002.

•  Two (Mr. Britton and Ms. Cropper) began employment with the LPGC during the
fourth quarter of fiscal year 2002.
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According to the proposal (Attachment A, page 6), the reward amount would be
distributed as follows:

Proposed
Employee  Award Amount

Tommy Gresham $3,570
Jesse Hodges 3,400
Terry McLain 3,240
John Bertrand 3,120
John Nicholas 3,120
Stephen Britton 750
Janice Cropper 390

     Total $17,590

Accuracy of Information in the Proposal

Our verification and analysis found that all of the information and data contained in the
proposal are materially and substantively accurate with the exception of the following discussed
below.

The percentage of supplemental compensation listed on the first page of the proposal is
incorrect.  Page 1 of the reward proposal submitted by the LPGC states that supplemental
compensation of 20% is requested for employees who qualify.  However, the breakdown on page
6 shows employees receiving only 10% of their base salaries, for a total of $17,590.  According
to the executive director, the actual percentage requested is 10%.  This discrepancy is attributed
to clerical error.

The values reported in the proposal for performance indicator “Number of fires and
accidents related to liquefied petroleum gas and anhydrous ammonia” on page three of the
proposal for fiscal years 2000-2002 are inaccurate.  During our analysis of the source
documentation, one additional incident was discovered in each of the three fiscal years.  As a
result, the correct number of fires and accidents for fiscal year 2002, fiscal year 2001, and fiscal
year 2000 is 18, 28, and 33, respectively.

Because of the change in the number of fires and accidents for fiscal year 2002, the
percentage below the standard for this indicator reported on page one of the proposal is incorrect.
The actual number of fires and accidents for fiscal year 2002 was 18 instead of the 17 reported
by DPS.  Therefore, the actual number of fires and accidents during fiscal year 2002 was 30.8%
less than the standard of 26 instead of the 34.6% reported in the proposal.
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The values reported on page three of the proposal for performance indicator “Number
of man-hours of training provided” for fiscal years 2000-2002 are inaccurate.   As shown
below, these inaccuracies, primarily caused by manual counting errors, range from a 3.1%
understatement in fiscal year 2000 to a 4.3% overstatement in fiscal year 2002.

Number of man-hours of training provided

Fiscal Year

Value
Reported
in LaPAS

Value Based
on Source

Documents
%

Difference

2000 3,342 3,451 3.1%

2001 3,453 3,579 3.5%

2002 3,789 3,635 4.3%
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