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January 24, 2003

Honorable Jerry Luke LeBlanc, Chairman
Performance Review Subcommittee of the
  Joint Legislative Committee on the Budget
  and Members of the Subcommittee
P. O. Box 44294
Baton Rouge, LA  70804

Re:  Exceptional Performance and Efficiency Incentive
Program Proposal by the Office of State Police
Traffic Enforcement Program

Dear Committee Members:

In accordance with Louisiana Revised Statute (R.S.) 39:87.5(D)(8), we have completed
our verification and analysis of the material and substantive accuracy of the proposal submitted
by the Office of State Police (OSP) for a reward based on the Exceptional Performance and
Efficiency Incentive Program.  The proposal submitted by OSP asks for $261,000 to supplement
the Traffic Enforcement program by funding overtime pay for off-duty state police troopers and
pilots to enforce traffic laws as they relate to commercial vehicle drivers.  This proposal is based
on the achievements and exceptional performance within the Transportation and Environmental
Safety Section’s Motor Carrier Safety Program from fiscal years 2000 through 2002.
Specifically, OSP exceeded its standards for the indicators related to number of fatal
commercial-related crashes, number of inspections conducted, and number of violations.

Attachment 1 to this letter provides the results of our verification of the proposal
(Attachment 2).  In summary, our verification and analysis found the following:

•  The actual values of performance indicators reported on page 4 of the proposal
are incorrect.  Table 1 on page 2 of Attachment 1 contains the corrected values.

•  The inaccuracies in the proposal are primarily due to a time lag in the
collection and processing of these performance indicator values.

•  The values listed as standards for two performance indicators on page 4 of the
proposal are the adjusted targets from the Louisiana Performance Accountability
System (LaPAS).

•  The statement on page 3 of the proposal that the number of fatal commercial-
related crashes has decreased from fiscal year 2001 to 2002 is inaccurate.
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•  The actual amount and standard of Motor Carrier Safety civil penalties collected
for fiscal year 2000 listed on page 5 of the proposal are incorrect.

•  For fiscal years 2001 and 2002, OSP was unable to provide source documents to
substantiate the establishment of the standards for the amount of Motor Carrier
Safety civil penalties collected.

I hope this information is useful in your legislative decision-making.

Sincerely,

Grover C. Austin, CPA
First Assistant Legislative Auditor

GCA/ss

Attachments

[OSPIR03]
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Office of Legislative Auditor
Office of State Police
Traffic Enforcement Program
Verification of Proposal based on the Exceptional Performance
  and Efficiency Incentive Program

Louisiana Revised Statute (R.S.) 39:87.5(D)(8) requires the legislative auditor to verify
the material and substantive accuracy of the information contained in a proposal submitted
pursuant to the Exceptional Performance and Efficiency Incentive Program.  R.S. 39:87.5(D)
provides the types of performance to be achieved to qualify for a reward.  A proposal may be
based on exceptional performance wherein an agency demonstrates that it has consistently met or
exceeded a significant number of the standards for its key and supporting performance indicators
related to a particular activity.

The Office of State Police (OSP) based its proposal on its achievements and exceptional
performance within the Transportation and Environmental Safety Section’s Motor Carrier Safety
Program.  According to the proposal, this program held the “Number of fatal commercial-related
crashes” performance indicator below its standard of 148 for the 2002 fiscal year.  For the last
three fiscal years, the Motor Carrier Safety Program claims to have exceeded the standards set
for its “Number of inspections conducted” performance indicator.  OSP attributes its success on
the fatal crash statistics to its vigorous motor carrier safety inspection/education and traffic
enforcement effort aimed at commercial vehicle drivers.

Proposed Award Amount

The proposal requests $261,000, which will be used to supplement the Traffic
Enforcement program and its Motor Carrier Safety Program (MCSAP) work.  The reward will
supplement the program by allowing OSP to fund overtime pay for off-duty state police troopers
and pilots to enforce traffic laws as they relate to commercial vehicle drivers.

Accuracy of Information Listed in the Proposal

Our verification and analysis found that the information and data contained in the
proposal are materially and substantively accurate with the exception of the following items
discussed as follows:

The actual values of performance indicators reported on page 4 of the proposal are
incorrect.  Table 1 on page 2 contains the correct values for each performance indicator listed in
the proposal.



Attachment 1

Office of State Police Page 2

Table 1
FY 1999-2000 FY 2000-2001 FY 2001-2002

Performance Indicator Standard Actual Standard Actual Standard Actual
Number of fatal commercial-
  related crashes N/A 96 N/A 99 148 113
Number of Motor Carrier Safety
  inspections conducted 35,000 40,325 46,774 50,692 41,160 57,902
Number of Motor Carrier Safety
  compliance reviews conducted 20 52 43 38 40 18
Number of commercial motor
  vehicle moving violations N/A 8,118 N/A 12,783 11,500 14,826
Number of Motor Carrier Safety
  drivers out-of-service violations N/A 6,329 N/A 6,231 6,000 6,227
Number of Motor Carrier Safety
  vehicles out-of-service violations N/A 9,484 N/A 9,378 9,000 8,896

Source:  Prepared by legislative auditor’s staff using LaPAS data, OSP proposal, and other source documents provided
by OSP.

The reason for the inaccuracies in the proposal is primarily due to a time lag in the
collection and processing of these performance indicator values.  Other factors
contributing to these inaccuracies apply to particular performance indicators.  The time
necessary to collect and process the performance indicator values reported means that the values
tend to increase for a few months after the end of the fiscal year as the last few months’ data are
finalized.  The numbers reported in the proposal are preliminary values available shortly after the
end of the fiscal year and reported in LaPAS.  The values included in Table 1 are current as of
December 2002.

For three performance indicators, the values reported in Table 1 for some of the fiscal
years are smaller than those reported in the proposal.  For two of these indicators, “Number of
fatal commercial-related crashes” and “Number of vehicle out-of-service violations,” incorrect
criteria were used to develop the values reported in the proposal for these years.  These criteria
included some crashes and violations that should not have been included.  OSP staff discovered
these errors during our review and they provided new values using the correct criteria.  For the
third performance indicator, “Number of Motor Carrier Safety compliance reviews conducted,”
OSP was unable to provide source documentation to support all of the reviews counted on the
proposal.  The values reported in Table 1 are those where source documentation was available.

The values listed as standards for two performance indicators on page 4 of the
proposal are actually adjusted targets from LaPAS.  In 2000 fiscal year, the standard for the
“Number of Motor Carrier Safety compliance review conducted” listed in LaPAS is 20.
According to notes in LaPAS, OSP officials adjusted the target for this indicator to 45 because of
an obligation to the U.S. Department of Transportation to conduct more of this type of review.
OSP listed the adjusted target as the standard in the proposal.  In 2001, the standard for the
“Number of Motor Carrier Safety inspections conducted” listed in LaPAS is 46,774.  According
to notes in LaPAS, OSP officials adjusted the target to 39,900 because of an adjustment in
overtime used to conduct these inspections.  Again, OSP listed the adjusted target as the standard
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in the proposal.  In Table 1 on page 2, we list the standards for each of these performance
indicators rather than the adjusted targets.

The statement on page 3 of the proposal that the number of fatal commercial related
crashes has decreased from fiscal year 2001 to 2002 is inaccurate.  Using the most recent data
with the correct criteria (as seen in Table 1), the number of these crashes actually increased from
99 to 113 over this time period.

The actual amount and standard of Motor Carrier Safety civil penalties collected
for fiscal year 2000 listed on page 5 of the proposal are incorrect.  According to OSP
officials, an error was made in calculating the actual value reported in the proposal.  Table 2
contains the correct value of $3,805,702.  In the 2000 fiscal year, this amount was a supporting
performance indicator reported in LaPAS.  The performance standard listed in LaPAS is
$3,500,000 instead of the $3,215,491 listed in the proposal.  Again, Table 2 reflects this
corrected information.

Table 2
FY 1999-2000

Performance Expectation Standard Actual
Amount of Motor Carrier Safety civil penalties collected $3,500,000 $3,805,702
Source:  Prepared by legislative auditor’s staff using OSP proposal and other source documents provided by OSP.

For fiscal years 2001 and 2002, OSP was unable to provide source documents to
substantiate the establishment of the standards for the amount of Motor Carrier Safety
civil penalties collected.  The “Amount of Motor Carrier Safety civil penalties collected”
performance indicator was changed from a supporting indicator in the 2000 fiscal year to a
general indicator in the 2001 and 2002 fiscal years.  OSP officials state that standards for this
indicator were set for fiscal years 2001 and 2002, but the documents showing these standards
were not available for our verification.
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