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333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

The Honorable Steve Prator 
Caddo Parish Sheriff 
Shreveport, Louisiana: 

Independent A uditors' Report 

W e have audited the accom panying financial statements of the Caddo Parish Sheriff, a com ponent unit of 
the Caddo Parish Comm ission for fioancial reporting purposes, as of and for the year ended June 30, 2000, 
as listed in the fnregoing table of contents. These financial statem ents are tile responsibility of the Caddo 
Parish Sheriff's m auagem ent. Our responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted oar audit in accordance w ith auditing standards generally accepted in the U nited States of 
A m erica and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the United States. Those standards require that w e plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
m isstatement. An audit includes exam ining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles used 
and significant estintates m ade by m ana~gem ent, as well as evaluatiug the overall fnancial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the Caddo Parish Sheriff as of Jtme 30, 2000, and the results of its operations for the 
year then ended in conform ity with accounting principles generally accepted in the United States of 
Am erica. 

In accordance w ith Government Auditing Standards, we have also issued a report dated Septem ber 6, 

2000, on our consideration of the Caddo Parish Sheriff's internal control over financial reporting and on 
our tests of its com pliance w ith certain provisions of laws, regulations, contracts and grants. That report is 
an integral part of an audit perform ed in accordance w ith Government Auditing Standards and should be 
read in conjunction with this report in cousideriug the results of our audit. 

Our audit was m ade for the purpose of form ing an opinion on the financial statements taken as a whole. 
The accompanying supplemental information schedules listed in the foregoing table of contents (schedules 
1 and 2) are presented for the purpose of additional analysis and are not a required part of the financial 
statements of the Caddo Parish Sheriff. Such information has been subjected to the auditing procedures 
applied in the audit of the financial statements and, in our opinion, is fairly stated, in all m aterial respects, 
in relation to the financial statements taken as a whole. 

Septem ber 6, 2000 
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CADI)O PARISIt SH ERIFF 
Shreveport, Louisiana 

Com bined Statem ent of Revenues, Expenditures, 
and Changes in Fund Balances - All Govermnental Fund Types 

Year ended June 30, 2000 
(with nlemorandum only totals for the year ended June 3(I, 1999) 

Revenues: 
Ad valorcln taxes 
]ntergo~ crnm ental levenues: 
]:edcral grants 
State sources: 
Grm~ts 
Revenue sharing 
Supplen tental pay 

Fees, charges, and comm issions for services 
Conltnissions o11 state levcntle sharing 
Civil al,d crim inal fees 
Court a[tendance 
Administralive - Caddo Correctional 
Center (CCC) 

l'ranspoiting prisoners 
hnerest 
M iscel]aneous 

Total revenues 

l;xpenditur es: 
Current - public safety: 
l'erson~d services add related benefits 
Operating sezvices 
M atel ials and supplles 
Other c)larges 

Debt selvice: 
Principal 
Intercsl 

Capital outla) 
}'ayments to C(C 

Total expenditures 

G overnmenta! Fund Types 

Genera 
Fund 

$ 11.407.608 

166,253 369,986 

196,968 
404,976 
719.803 

521,329 
2,057,328 

78.443 

576A36 
116,292 
209,497 8,937 
1.572 

6,456,505 

2,454,999 
2,129,240 
934,637 

1.008.969 

378,923 

20,272 
4.899 

164,942 209,127 
750.000 

Totals (M enlorandum Only) 

407,608 

536,239 

196,968 
404,976 
719.803 

521,329 
2,057,328 
78,443 

576,436 
116,292 
218,434 
1.572 

2A54,999 
2,129,240 
954,909 
1.013.868 

,374,069 
750.000 

8.677.085 

225,591 

550,092 

18,320 
413,059 
702,857 

521,523 
979,923 
69,650 

522,133 
51,718 
243,560 
34.900 

1,466,962 
1,722,236 
598,111 
781.064 

115,103 
3,577 

309,963 
095.000 

6.092,016 

Excess (deficiency) of revenues over (under) 
expenditules (1,986,282) 144,625 (1,841,657) 241,310 

Other financing sources (uses): 
Operating transfer in 
Operating transfer out 
Proceeds fi-Olzl sale of general fixed assets 

Total olhel financing sources, net 

Excess (deficiencs) of zcvcnues and other financing sources 
over (under) expeltditures and other financing uses 

63.48 
63.48 

(I,922,801) 

4.996.147 

$ 3,073,346 

144,625 

233.806 

63.481 
63.48 

(I,778,176) 

5.229.953 

42,241 

(42,24 I 
81,700 
81.900 

323,010 

4.906.943 

5,229,953 



CADD O PARIS][/SH ERIFF 
Sl~reveport, Louisiana 

General Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

Year ended June 30, 2000 
(with comparative amounts for the year ended June 30, 1999) 

}~.evenues: 
Ad valorem taxes 
Intergovernm ental revenues: 

Federal grants 
Stale sources: 

Orants 
Revemle sharing 
Snpplemenlal pay 

Fees, charles, alld com m issions for selwices 
Com m issions on stale revenue sharing 
Civil and crim inal fees 
Court attendance 
AdminisUative - Caddo Correctional Cenler (CCC) 
Transporting prisoners 

Interest 
M iscelhmeous 

Total revenues 

Expenditures: 
Current - tmblic safety: 
Personal services and related benefits 
Opel aline services 
M aterials and supplies 
Other c]larges 

Debt service: 
Principal 
Interest 

Capital outlay 
Paym ents to CCC 

Total expenditures 

Excess (deficiency) of revenues over (trader) expenditures 

Other financing sources (uses): 
Operatinp transfer out 
Proceeds fi-om sale of general fixed assets 

Total other financing sources 

Excess (deficiency) of revenues and other financing sources 
o'~er (under) expet'tditures and other financing uses 

t:und balance at beginning of year 

t:'tlnd balance gt e~d of year 

See accom panying notes to financial statem ents 

2000 1999 

1,407,608 11,225,59 

166,253 

196,968 
404,976 
719,803 

521,329 
2,057,328 

78,443 
576,436 
116,292 
209A97 
1,572 

16.456.505 

2,454,999 
2,129,240 
934,637 

1.008.969 

169,916 

18,320 
413,059 
702.857 

521,523 
1,979,923 
69,650 
522,133 
51,718 
230,763 
34,900 

15.940.353 

466,962 
722,236 
577,069 
780.765 

115,103 
3,577 

1,164,942 129,896 
750,000 1,095,000 

18.442.787 15,890,608 

(1,986,282) 49,745 

63.4[; 
(42,241) 
81.700 

63.4gl 39,459 

(1,922,8(11) 

4.996.147 

3,073,346 

89,204 

4.906.943 

4.996.147 



Revenues 

CADDO PARISH SH ERIFF 
Shreveport, Louisiana 

General Fund 

Statem ent of Revenues, Expenditures, and Cllanges ill Fund Balance 
Budget and Actual on a Budgetary Basis 

Year ended June 30, 2000 
(wilh actual comparative amounts for the year ended June 30, 1999) 

Property taxes 
Penalties and interest on taxes 
Perlll it.,; 
ltunting and fishing licenses 
G am ing fees 
Slate grants 
State revenue sharing 
State supplem ental pay 
State revenue sharing 
com m issions 

State perm its 
Fedelal giants 
G arnishnlent com m issions 
C ivil and crim inal fees 
Courl atlelldancc 
Transporting prisoners 
Outside civil service 
N otaly fees 
N otice of seizure 
Accident reports 
Tax eolleetion fees 
CCC accounting and 
adm inistrative service 

Crim inal bail bond fees 
Com m issions on fines 
Crim inal fees 
Appcaiance bond forfeitures 
Interest earned Oil iuvestm euls 
Probation and parole fees 
Crim inal seizures 
G un perm it fees 
Youth activities fund 
M iscellaneous reveuue 

Total revenues 

2000 

B udget A ctua 

11,300,000 
60,000 
2,000 
50,000 
95,000 
150,000 
925,000 
720,000 

360,000 
1,000 

180,000 
40,000 
400,000 
70,000 
80,000 
135,000 
7,000 
6,000 
5,000 

120.000 

620,000 
125,000 
85,000 
120,000 
45,000 
200,000 
150,000 

20,000 

120,000 
16,191,000 

11,387,556 
45,615 
3,290 
56,000 
129,825 
196,968 
926,305 
659,733 

411,025 
1,020 

194,976 
55,526 
409,632 
74,894 
108,438 
139,506 
8,040 
6,232 
4,727 

130,127 

576,436 
132,739 
86,875 
131,077 
124,935 
262,275 
184,864 

19,140 
1,572 

213,887 

16,683,235 

v ariance - 

Favorable 

(Unfavorable) 

87,556 
(14,385) 
1,290 
6,000 
34,825 
46,968 
1,305 

(60,267) 

51,025 
2O 

14,976 
15,526 
9,632 
4,894 
28,438 
4,506 
1,040 
232 
(273) 

10,127 

(43,564) 
7,739 
1,875 
11,077 
79,935 
62,275 
34,864 

(86o) 
1,572 

93,887 
492,235 

1999 

A ctual 

11,150,924 
48,725 
2,730 
58,019 
102,328 
20,452 
934,582 
762,857 

353,755 
1,440 

140,162 
78,479 
372,758 
66,675 
53,034 
133,420 
6,078 
6,040 
5,137 

149,549 

522,133 
125,108 
88,956 
126,914 
13,681 

223,885 
163,324 

20,490 
7,580 
27,320 

5,766,535 



CADDO PARISII SH ERIFF 
Shreveport, Louisiana 

General Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance - 
Budget and Actual on a Budgetary Basis, Continued 

Year ended June 30, 2000 
(with actual comparative amounts for the year ended June 30, 1999) 

Expenditures:: 
Personal services 
Contractual selvices 
M aterials and supplies 
Statutory charges 
Other charges 
Capital expenditures 

Total expenditures 

2000 

Budget A etua 

$ 12,698,000 
2,326,200 
745,000 
218,700 

1,401,000 
1,260,000 
18.648.900 

12,723,027 
2,317,712 
901,585 
251,872 

1,347,012 
1,182,045 

18,723,253 

1999 
v ariance - 

Favorable 
(~ln favorable) Aetua 

(25,027) 
8.488 

(156,585) 
(33,172) 
53,988 
77.955 

(74,353) 

l)eficieucy ()[revenues under 
expenditures (2,457,900) (2,040,018) 417,882 

OIher financing sources (uses): 
Operaling Iransfers out 
Proceeds fiom sale of fixed assets 

'l-otal other financing 
sources (uses) 

62,000 63,694 1,694 

62.000 63.694 

Deficiency of" revenues and other 
financing sources under expenditures 
and other financing uses (2,395,900) (1,976,324) 

Fund balance at betginning of year 5,149,373 5,149,373 

694 

417,072 
945,400 
582,638 
148,055 
643,862 
480,662 

6.217.689 

(451,154) 

(42,241 ) 
80.413 

38.172 

4!9,576 (412,982) 

5.562.355 

Fund balance at end of year $ 2,753,473 3,173,049 419,576 5,149,373 

See accom panying notes to financial statem ents 



CADDO PARISIt SH ERIFF 
Shreveport, Louisiana 

Special Revenue Fund 

Statem ent of Revenues, Expenditures, and Changes ill Fund Balance 

Year ended June 30, 2000 
(with comparative amounts for the year ended June 30, 1999) 

}~,evenaes: 
FederM grants 
Interest 

Total levenues 

Expendilures: 
Current - tm blie safety: 
M aterials and supplies 
O ther charges 

Capila[ outlay 
Tolal expenditu res 

Excess of revenues over expenditures 

Other financing source - operating transfer in 

Excess o]'revenues and olher financing source 
over expendilures 

Fund balance at beginning of year 

Fund balance at end of year 

See accom panying noles to financial statem ents 

2000 1999 

369,986 
8,937 

378,923 

20,272 
4,899 

209,127 
234.298 

44,625 

144,6:25 

233,806 

378,431 

380,176 
12.797 

392.973 

21,042 
299 

180.067 
201,408 

191,565 

42.241 

233,806 

233.806 



CADD O PARISH SH ER IFF 
Shreveport, Louisiana 

N otes to Financial Statements 

June 30, 2000 

(1) Summary of Significant Accounting Policies 

A s provided by Article V, Section 27 of the Louisiana Constitution of 1974, the Caddo Parish 
Sheriff (the "Sheriff') serves a four-year term as tile chief executive officer of tile law enforcement 
district and as ex-officio tax collector of the parish. The Sheriff administers the parish jail system 
and exercises duties required by the parish court system , such as provkllng bailiffs, executing orders 
of the eourt, and serving subpoenas. 

As the ex-officio tax collector of the parish, the Sheriff is responsible for collecting and distributing 
ad valorem property taxes, state revenue sharing flmds, sporting licenses and fines, costs, and bond 
forfeitures im posed by the district court. 

(.4) Reportittg Entity 

The basic criterion for determ ining whether a governm ental organization should be included in 
a prim ary governm ental unit's reporting entity for financial statem ents is finaucial 
accountability. Financial accountability includes the appointment of a voting majority of the 
organization's govern ing body and the ability of the prhnary governm ent to im pose its will on 
the organization or if there is a financial benefit/burden relationship. In addition, an 
organization w hich is fiscally dependent on the prim ary governm ent or an entity which w hen 
excluded would create m isleading or incomplete financial statem ents sbould be included in its 
reporting entity. The accompanying financial statements include tbe operations of tbe Sheriff. 
There are no com ponent units tbr which the Sheriff is financially accountable. 

The position of Sheriff is a constitutional office and as such has power to set budgets, call tax 
elections, and appropriate funds with no oversight or review by the Caddo Parish Comm ission 
(the "Conmfission"). The Commission has an obligation to furnish the Sheriff offi ce space 
and m inim al financial support according to state statutes. The Com m ission is not responsible 
tbr the financing of deficits of the Sheriff, nor is it entitled to receive any suw lus. The Sheriff 
is included as a component unit in the reporting entity of the Cmnm ission for financial 
ieporting purposes due to the financial relationships between the entities and because the 
exclusion of the law enforcement function of parish governm ent would m ake the financial 
statem ellIS m isleading and incom plete. 



CAD DO PARISH SH ERIFF 
Shreveport, Louisiana 

Notes to Financial Statements 

June 30, 2000 

By agreem ent between the Sheriff and the Com m ission, the Sheriff m anages and operates the 
jail facility. The Sheriff also maintains accounting records, prepares annual budgets, and 
prepares financial inform ation. The m aintenance and operation of the Caddo Correctional 
Center is funded by the one-quarter cent sales tax. The Sheriff receives directly all funds 

generated from any source as a result of operations of the jail, including concessions, 
telephones, and grants, all of which are dedicated to the operation of the jail facility. Ultimate 
responsibility for the facility is vested in tile Com m ission. The financial operations of tile 
facility are reflected in the financial statem ents of/be Com m ission and are not reflected in tile 
financial statem ents oflhe Sherifl'. 

I)uring 1999, the Sheriff's offi ce was located in the parish courthouse. The cost of 
m ainlaining and operating the parish courthouse, as required by Lonisiana law , is paid by the 
Com m ission. These expenditures are not recorded in the accom panying financial statem ents. 

The accounting policies of the Sheriff conforrn to generally accepted accounting principles as 
applicable to governm ental unils. The following is a summ ary of the m ore significant policies: 

(13) Basis of Presentation 

"Ihe accounts of the Sheriff are organized on the basis of funds or account groups. The 
operations of each fund are accounted for with a separate set of self-balancing accounts that 
com prise its assets, liabilities, fund balance, revenues, and expenditures. The various funds 
are sunm aarized by type in the financial statem ents. The follow ing fire d types and account 
groups are utilized by the Sheriff: 

(;overnm ental Funds 

Governm ental Ftm ds are those through w hich m ost governm ental functions of the Sheriff are 
financed. The acquisition, use, and balances of the Sheriff's expendable financial resources 
and the related liabilities are accounted for through governm ental funds. A ll governm ental 
funds are accounted for on a spending or "financial flow" measurement focus. This means 
that only current assets and current liabilities are generally included on the balance sheet. The 
reported fund balance (net current assets) is considered a measure of "available spendable 
rcsources." Oovcrnnlenlal fund operating statements present increases (revenues and olhcr 
financing sources) and decreases (expenditures and other financing uses) ill net cnrrent assets. 
Accordingly, they arc said to present a sum m ary of sources and uses of"available spendable 
resources" dnring a reporting period. The follow ing are the Sheriff's governm ental fire d 
types: 



CADI)O PARISH SH ERIFF 
Shreveport, Louisiana 

N otes to Financial Statem ents 

June 30, 2000 

Gy~lc'r~!l _F_ tjRd - The General Fund, as provided by Louisiana Revised Statute 33:1422, is tbe 
principal fund of the Sheriff and accounts for the operations of the Sheriff. The Sheriff's 
prim ary source of revenue is an ad valorern tax levied by the law enforcement district and the 
related state revenue sharing. Other sources of revenue include comm issions on state revenue 
sharing, state supplem ental pay for deputies, civil and crim inal fees, fees for court atlendance 
and transporting of prisoners, etc. General operating expenditures are paid from this fund. 

Special l~ey2 nue
._
F~.!nd

_ 
- Special Revenue Funds are used to account for the proceeds of 

specific revenue sources that are legally restricted to expenditures for specified purposes. The 
Sheriff is the direct recipient of certain federal grant funds and, therefore, accounts for such in 
a special revenue fund. 

Fiduciary Funds 

Fiduciary funds are nsed to account for assets held by the Sheriff in a trustee capacity or as an 
agent tbr individuals, private organizations, and other governm ental units. 

Ageyc_y l:nnds - Agency Funds are used to account for assets held in a trustee capacity. The 
SherifFs Agency Funds are used as depositories for civil suits, cash bonds, laxes, fees, etc. 
D isbursem ents from these funds are m ade to various parish agencies, litigants in suits, etc., in 
the manner prescribed by lave. The Agency Funds are custodial in nature (assets equal 
liabilities) and do not present results of operations or have a measurement focus. 

Account G roups 

Account groups are used to establish accounting control and accountability for the Sheriff's 
general fxed assets and general long-term obligations. The General Fixed Assets Account 
Group is established to accouni for all fixed assets of the Sheriff. The General l.ong-Term 
Obligations Account Group is established to account for all long-term obligations of the 
Sheriffl 

(C) Basis of Accounting 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts 
and reported in the financial statem ents. Basis of accounting relates to the tim ing of the 
nleasulelYtents m ade, regardless of the nleasurem ent focus applied. 

Governm ental Funds are accounted for using the modified accrual basis of accounting. Under 
the m odified accrual basis of accounting, revenues are recorded when susceptible to accrual, 
ic.. both m easurable and available. 

t;xpenditures are recognized when the related fund liability is incurred. The accom panying 
financial statem ents have been prepared on the modified accrual hasis of accounting. 

0 



CAI)DO PARISH SH ERIFF 
Shreveport, Louisiana 

Notes to Financial Statem ents 

June 30, 2000 

The General Fund and Special Revenue Fund use the follow ing practices in recording 
revenues and expenditures: 

R evenues 

Ad valorem taxes and comm issions earned from the related state reventle sbaring are 
recorded in the year the taxes becom e due and payable. Ad valorem taxes are assessed for 
the calendar year, becom e due on N ovem ber 15 of each year, and becom e delinquent on 
Decem ber 31. The taxes are generally collected in Decem ber, January, and February of 
the fiscal ),ear. The lien date is January 1. 

lntergovernm ental revenues and fees, charges, and com m issions for services are recorded 
when the Sheriff is entitled to the funds. 

Interest incom e on tim e deposits is recorded as earned 

Substantially all other revenues are recorded when received 

Expenditures 

Expenditures are generally recognized under the m odified accrual basis of accounfing 
when the related fund liability is incurred. 

"lhc Fiduciary Funds (Agency Funds) use the following practices in recording additions and 
leductions: 

Additions 

"lhe majority of additions are not susceptible to accrual because lhey are not measurable 
until received in cash. 

R eductions 

Reductions are generally recognized under the m odified accrual basis of accounting w hen 
the related fund liability is incurred. 



CADD O PA RISH SH ERIFF 
Shreveport, Louisiana 

N otesto Financial Statem ents 

June 30, 2000 

(D) Budgetary Accounting 
The Sheriff utilizes the following procedures in establishing the budgetary data for the Genera 
F u I1 d: 

(1) During M ay, the Sheriff's ofiice prepares the proposed operating budget for the fiscal year 
com m encing the follow ing July 1. The operating budget includes proposed expenditures 
and the m eans of financing them . 

(2) A public hearing is held on the proposed budget 

(3) The adopted budget is published in the offi cial journal prinr to the commencement of the 
fiscal year for w hich the budget is being adopted. 

(4) A public hearing is held for proposed amendments to the budget. 

(5) Ameuded budget is published in offi cialjouma 

(6) All budgetary appropriations lapse at the end of each fiscal year 

(7) The budget is prepared on the basis of cash estimates which means that for budgetary 
purposes revenues are budgeted in the year of receipt rather than the year earned, and 
expenditures are budgeted in the year paid rather than in the year incurred. Expenditures 
m ay not legally exceed appropriations on a fund basis. 

The Sheriff does not establish a formal legally adopted budget for the Special Revenue Ftmd 

(~9 Encumbrances attd Budget 
Encum brance accounting, under which purchase orders are recorded to reserve that portion of 
lhe applicable appropriation, is not em ployed. However, formal inter,ration of the budget into 
the accounting records is employed as a m anagement control device. Budget am ounts 
included in the accompanying financial statem ents include the original adopted budget and all 
subsequent am endm ents. 

(19 Fixed Assets" and Long-Term Liabilities" 

The accounting and reporting treatment applied to the fixed assets and long-term liabilities 
associated w ith a fund are determ ined by its m easurem ent focus where the focus is upon 
determ ination of changes in financial position rather than upon net incom e determ ination. 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for in the General Fixed Assets Account Group, rather than in governmental funds. Such 
assets are valued at historical cost, if purchased, and at fair m arket value at date of gift, if 

2 (Continued) 



CADD O PARISIt SH ERIFF 
Shreveport, Louisiana 

N otes to Financial Statem ents 

June 30, 2000 

donated. N o depreciation has been provided for assets accounted tbr in the General Fixed 
Assets Accormt Group. 

Long-term liabilities expected to be financed from governmental funds are accounted for in 
the General Long-Term O bligations Account Group, not in the General Fund. 

The two account groups are not "funds." "Ihey are concerned only w ith the m easurem ent of 
financial position. They are not involved with m easurement of results of operations. 

]3ecause of their spending m easurem ent focus, expenditure recognition for governm ental fund 
lypes is lim ited to exclude am ounts represented by noneurrent liabilities. Since they do not 
affect net current assets, such long-term am ounts are not recognized as governm ental fund 
type expendilures or fund liabilities. They are instead reported as liabilities in the Gelaeral 
Long-Term Obligations Account Group. 

(G) Accrued Vacation 

Em ployees of lhe Sheriff's office earn from 10 to 20 days of vacation leave and sick leave 
each year, depending upon Ibeir length of service. Employees resigning or heirs of deceased 
em ployees m ay be paid for unused vacalion leave at their current rate of pay. Sick leave 
accrual is granted at the discretion of the Sheriff, but em ployees are not paid for accum ulated 
sick leave upon retirem ent or resignation. The Sheriff accrues costs incnrred for vacation 
leave in the General Long-Term Obligations Account Group. Accrued sick leave benefits are 
not accrued due to the Sheriff's policy of not paying benefits upon term ination. No accrual is 
m ade in die General Fund because the curlent portion of the liability does not exceed a nornral 
vear's accum ulation of benefits and is deem ed im m aterial. 

(tl) Investments 

hrvestments are reported at fair value based on quoted market prices. Fair wdue is the am ount 
~t which a financial instrument could be exchanged in a current transaction between willing 
parties, other than in a forced or liquidation sale. 

State statues generally authorize the Sheriff to invest in direct United States Treasury 
obligations; indebtedness issued or guaranteed by federal governmental agencies (provided 
such obligations are backed by the full faith and credit of the U.S. government); indebtedness 
issued or guaranteed by federally sponsored U .S. governm ent agencies; lim e certificates of 
deposit of state banks organized under the laws of Louisiana and national banks having their 
principal offi ce in the state of Louisiana, or m utual or trust fund institutions w hich are 
legistered w ith the Securities and Exchange Comm ission. In addition, local govem nrental 
entities in Louisiana are authorized to invest in the Louisiana Asset M anagem ent Pool Inc. 
(LAM P), a nonprofit corporation formed by an initiative of the State Treasurer and organized 
undcx the laws of the State of Louisiana, which operates a local governm ent investm ent pool. 
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W hile LAM P is not required to be a registered investm ent com pany under the Investm ent 
Com pany Act of 1940, its investm ent policies are sim ilar to those established by Rule 2-a-7, 
which governs registered m oney m arket funds. The LAM P portfolio includes only securities 
and other obligations in which local governments in Louisiana are authorized to invest. The 
dollar weighted average portfolio m atnrity of LA M P investm enls is resxricted to ~ot m ore than 
90 d~ys and consists of no securities with a maturity in excess of 397 days. The fair value of 
investm ents is determ ined on a weekly basis to m onitor any variances between am ortized cost. 
LA M t' is designed to be highly liquid to give participants im m ediate access to their account 
balances. For financial reporting purposes, investm ents w ith the LAM P are treated as cash 
equivalents. 

(1) Claim.~" attd Judgments 

Claims and judgments are recorded as expenditures in governmental funds for the amotmt that 
w ill bc liquidated w ith current available financial resources. The rem ainder of any liability is 
~ccorded in the General I,ong-Term Obligations Account Group. 

(.I) 7btal Colunms 

Amounts in the "Totals (Memorandum Only)" columns of the financial statements are 
presented only to facilitate financial analysis. Data in these colunm s do not present financial 
position or results of operation in conformity w ith generally accepted accounting principles. 
Neither is such data com parable to a cousolidation, lnterftmd elim inations have not been 
m ade in the aggregation of this data. 

(K) Comparative lbtal Data 

Com parative am ounts and total data for the prior year have been presented in the 
accom panying financial statem ents to pro vide an understanding of changes in the SherifFs 
finartcial position. 

(L) Use of Estimate~ 
The preparation of financial statements in conform ity w ith generally accepted accotmting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statem ents and the reported am ounts of revenues, expenditures, expenses, and 
other f~nancing sources and uses during the reporting period. ActuaI results could diffcl fiom 
those estim ates. 
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(2) Compliance, Stewardship and Accountability 

(A) l~vcess of Expenditures Over Appropriations 
During 2000, based on 1.he legally adopted level of control for budgetary purposes, the Geueral 
Flmd had $74,353 excess expenditures over appropriations. This excess was offset by all 
excess of actual revenues over budgeted revenues of $492,235. 

(13) Budgets attd Budget Basis of A ccounting 
An annual expenditure budget is adopted for the General Fund. Revisions m ade to tile original 
General Fund expenditures budget w as as follows: 

O riginal 
Budget 

$ 17,233,500 

Total 
R evision 

1,415.400 

Revised 
Budget 

8,648,900 

Tim budget is adopted on a cash basis which means that for budgetary purposes revennes aud 
expenditures are recorded in the year received (paid) rather than in the year earned (incurred). 

Adjustments necessary to convert tile excess of revenues over expenditures at tile end of tile 
year on the budgetary basis to a basis consistent with generally accepted accounting principles 

(GAAP) are as follows: 

Deficiency of revenues and other financing sources under 
expenditures and other financing uses (budgetary basis) $ 
Accrnal of capital outlay at June 30, 2000 
Accrual of capital outlay at June 30, 1999 
Accrual of other expenses at June 30, 2000 
Accrual of other expenses at June 30, 1999 
Accrual of revenue at June 30, 2000 
Accrual of revenue at June 30, 1999 
Net revenue and expenditure accruals 

(1,976,324) 
(I 1,069) 
6,063 

(196,680) 
309,339 
188.048 

_ _ _ g52~  
53.523 

Deficiency of revenues and other financing sources under 
expenditures and other financing uses (GAAP basis) $ = _~1,922,801~_ 
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(3) Levied Taxes 

The follow ing is a sum m ary of authorized and levied ad valorem taxes as of June 30, 2000 

Law enforcem ent 
Law enforcenlent: 
General services 
Continued general services 
Continued general serv ices 
Additional services 

A uthorized 
M illage 

_  

4.88 

1.95 
3.16 
3.00 
1.95 

Levied 
M illa~-e

_ 

4.88 

The above item s represent separate m illages authorized by the voters 

(4) Cash and Cash Equivalents 

95 
16 
00 
95 

Expiration 
Date 

None 

2/3 
2/3 
2/3 
2/3 

/02 
/02 
/02 
/02 

All deposits of the Sheriff are held by area financial institntions. At June 30, 2000, the carrying 
amount of the Sheriff's cash deposits was $5,725,264 and the bank balance was $6,199,638. The 
diftcrcnce in the bank balance and the carrying amount is due to tile outstanding checks at June 30, 
2000. Of the bank balance, $400,000 was covered by federal depository insurance (GASB Category 
1) and $5,799,638 was eollateralized with securities held by the pledging financial institution's trust 
depamnent or agent, but in the Sheriff's name (GASB Category 2). In addition, the Sheriff had 
$2,613,882 invested with the LAM P at June 30, 2000. This investment is treated as an 
uucategorized m utual fund and is considered a cash equivalent for financial reporting purposes. 

Category 1 investm ents are insured or registered, or are securities held by the Sheriff or its agents in 
the SherifVs nam e. 

(5) Receivables 

Receivables in the General Fund at June 30, 2000 are as follows 

A d valorem taxes 
]ntergovernm ental revenues: 

State funding 
Federal grants 

Fees, charges, and com m issions for services 
Civil and crim inal fees 
Court attendance 
Transportation of prisoners 

Refunds and reim bursem ents 
Sale of fixed assets 
Other 

Total 

16 

27,546 

61,980 
1,782 

49,012 
9,224 
15,299 
7,960 
1,485 
13.760 

$ 188,048 
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Reeciw~bles in the Tax Collector Agency Fund at June 30, 2000 of $128,589 are for ad valorem 
taxes. 'Yhese are actual am ounts collected subsequent to year end within the tim e fram e required for 
recognition. 

(6) Generul Fixed Assets 

A summ ary  of changes in general fixed assets follows 

Balance 

O flqce furniture and 
equipm ent 

Com puter softw are 

(7) Defined Benefit Pension Plan 

July 1, 
1999 A dditions Retirem ents 

7,16 I, 132 1,392,296 (50,531 ) 
321.188 

7,482,320 1,392,296 

Balance 
June 30, 
2000 

8,502,897 
321.188 

8.824,085 

(,4) Description of Plan 
The Sheriff provides retirem ent, death, and disability benefits to substantially all of its 

employees through the Sheriffs' Pension and Relief Fund of Louisiana (System), a cost- 
sharing multiple-employer pnhlic employee statewide retirement system (PERS), controlled 
and adm inistered by a separate: board of trustees. A ll sheriffs and all deputies who are found 
to be physically fit at the tim e of original employm ent are required to participate in the 
System . 

(B) Fumling Status and Progress 
13enefit provisions are established in accordance w ith Louisiana Stale Statute. The System 
issues a publicly available financial report that includes financial statem ents and required 
supplem entary information. That report m ay be obtained by writing to the Board of Trustees 
of the Sheriffs' Pension and Relief Fund of Louisiana, P.O. Box 3162, M onroe, LA 71210- 
3163. 

Funding Policy 

Contributions to the System it~cludc one-half of one percent of the taxes show~ to be 
collectible by the tax rolls of each parish and a direct appropriation from the State of 
Louisiana. Slate statute requires covered em ployees to contribute a percentage of their 
salaries to the System . As provided by Louisiana Revised Statnte 11:103, the employer 
contributions are determined by an actuarial valuation and are subject to change each year 
based on the results of tbe valuation for the prior fiscal year. Covered em ployees were 
required to contribute 9.7% , 8.7%  and 8.7%  of their salary for fire years ended June 30, 2000, 
1999 and 1998, respectively. The Sheriff is required to contribute 5%  of covered 

(Continued) 
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em ployees' salaries for the years ended June 30, 2000, 1999, and 1998. Tile Sheriff's 
contributions for the years ended June 30, 2000, 1999, and 1998 were $520,747, $473,799, and 
$393,216, respectively, equal to tile required contribution for each year. In accordance with 
GASB Statement No. 27, Accounting for Pensions by State and Local Governmental 
Fm ~ployers, the net pension obligation was determ ined to be zero. Prior to adoption of GASB 
27, the Sheriff did not report a pension liability for the System . 

(8) Postretirement Benefits 

In acldilion to the pension benefits described in note 7, the Sheriff provides certain continuing 
post*~etirement health care and life insurance benefits through the Louisiana Sheriffs' Association 
Group Benefits Plan in accordance w ith state statutes to all retired em ployees who were participants 
of the Plan prior to their retirem ent date. The prem ium s for retiree health insurance are paid by the 
Sheriff with life or dependent care prem ium s being paid by the retiree. The Sheriff recognizes the 
cost of providing these benefits as an expenditure on a pay-as-you-go basis when the m onthly 
prem iums are due. At June 30, 2000, there were 72 retirees receiving benefits. The Sheriff's cost of 
benefits provided to retirees was approximately $102,000 for 2000. 

(9) Lease Commitments 

At June 30, 2000, the Sheriff has tw enty-tw o noncancelable operating leases. The building's and 
facilities' leases arc for the Training Academ y, Fleet M anagem ent facility, Organized Crim e 
D ivision office, and the Keithville Substation. 

The m inim um annual com m itm ents under noncancelable operating leases are as follows 

Fiscal year 
2000-01 
2001-02 
2002-03 
2(103-04 

64,657 
29,046 
5,872 
489 

Total $ 100,064 

Total rental expenditure under operating leases was approximately $262,000 for 2000. 

(10) Long-Term Obligations 

A sum mary of changes in general long-.term obligations follows 

Accrued vacation 

Balance 
July 1, 1999 

$
, 

1,216,027 

18 

Net 
Chang_

e 

78.116 

Balance 
June 30, 2000 

1,294,143 



CADD O PARISH SH ERIFF 
Shreveport, Louisiana 

N otes to Financial Statem ents 

June 30. 2000 

During 1996, the Sheriff borrowed $415,000 at a fixed interest rate of 6.75% for the purchase of 
com puter software and paym ent of training costs. The note payable was paid over a four-year 
period w ith final paym ents & principal and interest m ade June 1,2000. 

(11) Changes in Agency Funds - Balances Due to Taxing Bodies and Others 

A sum mary of changes in agency fund balances clue to taxing bodies and others follows 

A gency fim ds: 
Tax Collector 
O Iher 

Balance 
July 1, 
1999 Additions P.eductions 

3,295,571 
439,643 

3,735,214 

(12) Contingencies, Litigation, and Claims 

Litigation 

128,063,561 
6,164.596 

34,228,157 

127,391,489 
6.179.942 

33,571,431 

Balance 
June 30 
2000 

3,967,643 
424.297 

4,391,940 

At June 30, 2000, the Sheriff is named as defendant in several lawsuits. In the opinion of the 
Sherift's le[,al counsel, no claim s or suits exist for which there is insufficient insurance coverage and 
resolution of these m atters w ill not have a material adverse effect on the financial condition of the 
Caddo Parish Sheriff. 

Grglnls 

The Sheriff participates in several federal and state assisted grant program s. These programs are 
subject to program compliance audits under the single audit approach. Such audits could lead to 
requests fol reim bursem ent by the grantor agency for expenditures disallowed under term s of the 
gram s. The Sheriff believes that the am ount of disallowances, if any, which m ay arise from future 
audits will not be m aterial. 

R~vA ll~anag, entent 

The Sheriff is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; aud errors and om ission. These risks are bandied by the Sberiff through the purchase of 
various com m ercial insurance policies w ith varying coverage lim its, deductibles, and prem ium s 
based on the type of policy. No significant reductions in insurance coverage from coverage in the 
prior year occurred and no claims exceeded file Sheriff's insurance coverage for eacb of the past 
three years. 



Sheriff's Fund 

CADDO PARISIt SH ERIFF 
Shreveport, Louisiana 

Supplem ental Inform ation Schedules 

Fiduciary Funds - Agency Funds 

A s of and for the year ended June 30, 2000 

The SherifFs Fund accounts for funds held in civil suits, Sheriff's sates, and garnishments. It also 
accounts tbr collections of bonds, fines, and costs and paym ent of these collections to tile recipients in 
accordance w ith applicable law s. 

Tax Collector Fund 

Article V , Section 27 of the Louisiana Constitution of 1974 provides that tile Sheriff w ill serve as the 
collector of state and parish taxes and fees. The Tax Collector Fund accounts for tile collection and 
distribution of these taxes and fees to the appropriate taxing bodies. 



Cash 
Accounts receivable 

Total assets 

A ssets 

1.iabilitics 

Accounts payable 
Due to taxing bodies and others 

Total liabilities 

CADDO PARISH SHERIFF 
Shreveport, Louisiana 

Fiduciary Funds - Agency Funds 

Com bining Balance Sheet 

June 30. 2000 

See accom panying independent auditors' report. 

SheriW s 
Fund 

424,297 

424,297 

424,297 

424,297 

Schedule 1 

Tax 
('ollector 
Fund Total 

4,356,531 
128.589 

4,485, 

4,780,828 
128,589 

120 4,909,417 

517,477 
3,967,643 

4.485.120 

517,477 
4,391,940 

4,909,417 
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Fiducimy Funds - Agency Funds 

Schedule of Changes in Balances D ue to Taxing Bodies and O thers 

Balances, July I, 1999 

For the year ended June 30, 2000 

Additions: 
Deposits: 
Sheriffs sales 
Bonds 
Fines and costs 
Garnishm ents 
O ther deposits 

Taxes, State Revenue Sharing, and 
fees paid to tax collector 

Total additions 

Reductions: 
Taxes, State Revenue Sharing, and 
fees distribuled to taxing bodies 
and others 

Sheriff 's General Fund 
Parish com lnission council 
Districl attoruey 
Clerk of court 
Indigent defender board 
Attorneys and appraisers 
N orth l.ouisiana Crim inalistics 

Laboralory 
O ilier selllcnlents 

Total reductions 

Balances, June 30, 2000 

See accom pa~lying independent auditors' report 

2 

Sheriff's 
Fund 

Schedule 2 

Tax 
Collector 
Fund Tota 

$ 439,643 3,295,571 3,735,214 

2,640,548 
204,807 

2,046,393 
951,056 

519 

321,273 
6,164,596 

537,514 
875,097 
65,058 
221,900 
175,127 
590,351 

103,111 
3,611,784 
6,179,942 

$ 424,297 

128,063,56 
128,063,56 

127,391,489 

127,391,489 

3,967,643 

2,640,548 
204,807 

2,046,393 
951,056 

519 

28,384,834 

34,228,157 

27,391,489 
537,514 
875,097 
65,058 
221,900 
175,127 
590,351 

103,111 
3,611,784 

133,571,431 

4,391,940 



CA D D O PA RI Stt SH ER IFF 
Shreveport, Louisiana 

O M B Circular A - 133 R eports 

June 30, 2000 

(W ith Independent Audilors' Report Thereon) 

!ill'':J ' ' ': " ~ !I0 

00 r~O? 16 F,'J 9:02 



CAD DO PARISH SH ERIFF 
Shleveport, Louisiana 

OM B Circular A- 133 Reports 

Year ended June 30. 2000 

Table of Contents 

Independent Audilors' Report on Com pliance and on Internal Control 
Over Fiuancia[ Reporting Based on an Audit of Financial Statements 
Perlbrm ed ill Accordance W ith Government Auditing Standards 

ndependent Auditm s' Report on Com pliance W ith Requirem ents 
Applicable to the Major Program and Internal Control Over 
Com pliance in Accordance w ith OM B Circtdar A - 133 and 
on the Schedule of Expenditures of Federal Awards 

Schedule of Expenditures of Federal Awards and Accompanying Note 

Schedule of" Findint,s and Questioned Costs 

Page(s) 

3-4 

5-6 

7 



333 Texas Street, Suite 1900 

Shreveport, LA 71101-3692 

Independent A uditors' Report on Com pliance and on Internal Control O ver 
Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in Accordance W ith Governm entA uditittg Standards 

The H onorable Steve Pralor 
Caddo Parish Sheriff 
Shreveport, Louisiana: 

W e have audited the financial statem ents of the Caddo Parish Sheriff, a com ponent unit of the Caddo 
Parish Com m ission for financial reporting purposes, as of and for the year ended June 30, 2000, and have 
issued our 1eport thereon dated Septem ber 6, 2000. W e conducted our audit iu accordance w ith auditing 
standards generally accepted in the United States of A m erica and the standards applicable to financial 
audits contained in Government Auditing Standards', issued by the Com ptroller General of the United 
States. 

C om pliance 
As part of obtaining reasonable assurance about whether the Caddo Parish Sheriff's financial statements 
arc free of m aterial m isstatem ent, we perfol~ned tests of its com pliance w ith certain provisions of law s, 
regulatiot~s, contracts and grants, noncompliance with which could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. However, providing an opinion on com pliance w ith those 
provision~ was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of' our tests disclosed no instances of noncom pliance that are required to be reported under 
Government Auditing Standards. However, we noted an immaterial instance of noncom pliance reported to 
the m anagement of the Caddo Parish Sheriff in a separate letter dated Septem ber 6, 2000. 

hrternal Control O ver Financial Reporting 
In planning and perforuring our audit, we considered the Caddo Parish Stlerifl's internal control over 
financial ~eporting in order to determ ine out auditing procedures for the purpose of expressing our opinion 
on the fiuancial statements and not to provide assurance on the internal control over financial reporting. 
O ur consideration of the internal control over financial reporting would not necessarily disclose all m atters 
in the internal control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is 
a conditioo in w hich the design or operation of one or m ore of the internal control com ponents does uot 
reduce to a relatively low level the risk that m isstatements in amounts that would be m aterial in relation to 
the financial statements being audited m ay occur and not be detected within a tim ely period by em ployees 
iu the ~orrual course of perform ing their assigt~ed functions. W e noted no m atters involving the internal 
control over financial reporting and its operation that we consider to be m aterial weaknesses. However, 
we noted certain m atters involving internal control ow~r financial reporting which we have reported to the 
m anagem ent of the Caddo Parish Sheriff in a separate latter dated Septem ber 6, 2000. 



This report is intended solely for the information and use of the Caddo Parish Sherifl. managenlenl, tile 
State of Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities and is not 
intended io be and should not be used by anyone other than these specified parties. 

Septem ber 6, 2000 



333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent A uditors' Report on Com pliance W ith Requirem ents 
Applicable to the M ajor Program and Internal Control Over 
Com pliance in Accordance W ith O M B Circular A-133 nnd 

on tide Schedule of Expenditures of Federal Awards 

The tlonorable Steve Prator 
Caddo Parish Sheriff 
Shreveport, Louisiana: 

Com plial~ce 
W e have audited tide com pliance of tile Caddo Parish Sheriff w ith the types of com pliance requirem ents 
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement 
that arc applicable to its major federal program for the year ended June 30, 2000. TIDe Caddo Parish 
Sheriff's major federal program is identified in the smnmary of auditors' results section of the 
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts and grants applicable to its major federal program is tide responsibility of the Caddo 
Parish Sheriff's nlanagem ent. O ur responsibility is to express an opinion on the Caddo Parish Sheriff's 
com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally accepted in tide 
United States of Am erica; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, AzMits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require thal we plan and perform the audit to obtain reasonable assurance about whether noncom pliance 
w ith the types of com pliance requirem ents referred to above that could have a direct and m aterial effect on 
a major federal piogram occurred. An audit includes examining, on a test basis, evidence about the Caddo 
Parish Sheriffs com pliance with those requirements and perform ing such other procedures as we 
considered necessary in the circum stances. W e believe that our audit provides a reasonable basis for onr 
opinion. O ur audit does not provide a legal determ ination on the Caddo Palish Sheriff's com pliance with 
those reqnirentenls. 

In our opinion, the Caddo Parish Sheriff complied, in all m aterial respects, with the requirements referred 

to above that are applicable to its major federal program for the year ended June 30, 2000. 

Internal Control O ver Com pliance 
The otanagcment of tide Caddo Parish Sheriff is responsible for establishing and m aintaining effective 
internal contw l over com pliance w ith requirem ents of laws, regulations, contracts and grants applicable to 
federal program s. In planning and perform ing our audit, we considered the Caddo Parish Sitcriff's internal 

control over compliance with requirements that could have a direct attd material effect on a ntajor federal 
program in older to determine our auditing procedures for the purpose of expressing our opinion on 
com pliance and to test and report on internal control over com pliance in accordauee w ith O M B Circular 
A -133. 

IIII. 



Our consideration of the internal control over com pliance would not necessarily disclose all m atters in tile 
intern al conlrol that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the 
design or ol~eration of one or m ore of tile internal control com ponents does not reduce to a relatively low 
level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants 
that would be malerial in relation to a major federal program being audited may occur and not be detected 
w ithin a tim ely period by em ployees in the normal course of perform ing their assigned functions. W e 
holed no m a~ters involving the internal contro~ over com pliance and its operations lhat we consider to be 
m aterial weaknesses. However, we noted certain m atters involving internal control over financial 
reporting which we have reported to the m anagement of the Caddo Parish Sheriff in a separate latter dated 
Septem ber 6, 2000. 

Schedule of Expenditures of Federal Awards 
W e baw~ audited the basic financial statements of the Caddo Parish Sheriff as of and for the year ended 
June 30, 2000, and have issued our report thereon dated Septem ber 6, 2000. Our audit was perform ed for 
the purpose of form ing an opinion on the financial statem ents taken as a whole. The accom panying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by 
OM B Circular A-133 and is not a required part of the basic financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our 
opinion, is fuM y stated, in all material respects, in relation to the basic financial statements taken as a 
w hole. 

This reposl is intended solely for the information and use of the Caddo Parish Sherifl, m anagem ent, the 
State of l,ouisiana l,egislative Auditor, and federal awarding agencies and pass-through entities and is not 
iutended to be and should not be used by anyone other than these specified parties. 

Septem ber 6, 2000 



CADD O PAR ISH SH ERIFF 
ShrevepoIl, Louisiana 

Schedule of Expenditures of Federal Awards 

Year ended June 30, 2000 

.C_~ t o r Title 

U.S. Departm ent of Justice 

Local I,aw Enforcement Block Grant 

COltS FAST 

Pass-through l.ouisiana Com m ission on Law 
Enforcement and Adm inistration of Crim ina 
Justice: 
Drug Contro l and System hnprovem ent: 
Street Gang Reduction 
C1im inal Patrols 
DA RE 

Federal 
CFDA 

Num ber 

6.592 

6.710 

6.579 
6.579 
6.579 

G rant 
Num ber Expenditures 

98-LB-VX-6297 $ 

95-CF-W X-0300 

97-B I-B.07-0103 
97-B 1-B.07-0088 
E-99-1-007 

Pass-thl ough State of Louisiana - Governor's 
Safe and l)ru1,~-Free Schools and 
Com m tm ides Grant 84.186 99-76-K 1-D 

Total expenditures 

See accom panyio!; note to schedule of expendilures of federal awards 

234,298 

35.956 
270,254 

30,938 
899 

73,029 
04.866 

4,699 

379.819 



(1) General 

CADDO PARISH SH ERIFF 
Shreveport, Louisiana 

N ote to Schedule of Fxpenditures of Federal Awards 

June 30, 2000 

The accom panying schedule of expenditures of federal awards includes the federal grant activity of 
the Caddo Parish Sheriff and is presented using the m odified accrual basis of accounting. The 
inform ation in this schedule is presented in aecordance with the requirem ents of OM B Circular 
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some 
am ounts presented in this schedule m ay differ from amounts presented in, or used in the preparation 
oL lhe Caddo Parish Sheriff's financial statements. 



CADDO PARISH  SH ERIFF 
Shrevepozl, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended June 30, 2000 

Section I - Sum m ary of Auditors' Results 

Financial Statem ents 

Type of report issued unoualified ooinion 

Internal control over financial reporting: 
~ M ateIial weaknesses identified? no 
~ Reportable c<mditlons in internal control were disclosed by the attdit of the financial statements? none 

N oncom plim~cc m aterial to the financial statem ents noted? n~  

Federal A wardv 

Internal control over major programs: 
~ M aterial weaknesses identified? no 
~ Reportabk~ conditions in internal control over major programs? none re og_yt_ed 

Type of auditor's report issued on compliance for major program: _un~ Ea_l!fiecl o_phfipn 

Any audit findings disclosed that are required to be reported in accordance with section 510(a) of OM F~ 
Circular A-133? no 

Identification of major program 

CFD A N um ber Nam e of Federal Program or C luster 

6.592 United States Departm ent of Justice - 
Local Law Enforcem ent Block Grant 

Dollar threshold used to distinguish between Type A and Type B programs: $.
'300j 000 

Auditee qt~alified as a low-risk auditee under section 530 of OM B Circular A- 133? no 

Section 2 - Financial Statem ent Findings Reported in Accordance w ith Governm ent Auditing 
Standards 

N olle. 

Section 3 - Federal Awards Findings and Questioned Costs 

N one. 



333 Texas Street, Suite 1900 

Shreveport, LA 71101 3692 

Septem ber 6, 20(10 

CgN Irm EN'O.AI, 

The Honorable Steve Pralor 
Caddo Parish Sheriff 
Shreveport, Louisiana: 

I r'r r'/w r r! 

I r r,l~. 

001~07' !5 ,'
,73 ~: {77 

W e have audited lhc financial statements of the Caddo Parish Sheriff, Caddo Correctiorlal Center, and Tax 
COllEctor - Agency Fund (the "Sheriff') as of and for the year ended June 30, 2000, and have issued onr 
reports thereon dated Septem ber 6, 200(I. In planning and perform ing our audits of tim financial 
stateinenls, we considered internal control in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on Ibe financial slatem euls and not to provide assurance on internal control, W e 
have/lot considered internal control since the date of our report. 

During our audits, we noted certain m atters involving internal control and other operational m atters that 
are presenled for your consideration. These comm ents and recomm endations, all of which have been 
discussed w ith the appropriate m em bers of ntanagement, are intended to im prove internal control or result 
in other operating efficiencies and are sum marized as follows: 

AG EN CY FUND S 

O bservation l)uring our review of the Sheriff's agency funds, we noted that the fund activity 
rollforwards for tire Sheriff's Sales Fund and Crim inal Fund do not agree to the corresponding bank 
reconciliation. The Sheriff's Sales Fund difference appears to be due to a difference in the beginning 
balance carried over from a previous year~ 

Reeomntendaiion and Benefit --  W e recommend adjustments be recorded as necessary to correct "tile 
fund activity rollforwards and, mta going-forward basis, lhe fund activity rollforwards for all agency 
funds bc prepared on a m onthly basis and agreed to the bank reconciliations. Any unresolved differences 
should be investigatcd and resolved tim ely. This procedure will allow the Sheriff's office to isolate and 
investigate cash over (short) anloun/s on a timely basis. 

llll, 
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O bsetwation - KPM G noted tile am ount of taxes collected per tile Tax Collector Agency Fund's 
Collection Totals By Year Report and total taxes collected per the Tax Collector Agency Fund's general 
ledger are: not reconciled. 

R ecnnnnendation and Benefit --  W e recom m end a reconciliation be perform ed on a regular basis to 
ensure tax collections per tire general ledger and as reported, agree to the supporting schedules. 

O bsen,alion -- The garuisbm ent software program for disbursements has the approved check signature 
w ithin tile ploglam . W e noted that the Civil Departm ent has two em ployees w ith access to tire 
garnishm ent software program , and thus, the check signature. 

Recom m endation arr(I Benefit --  W e recom mend additional controls be im plem ented over access to tire 
cheek signalure by rem oving it from the software program , For exam ple, the check signature could be 
imprinted on a CD. The CD would need to be maintained in a locked closet/safe with lim ited access by 
two key individuals. A lso, such a control would prevent hackers from obtaining thc check signature if 
they w ere able to gain access to tire Caddo l'arish Sheriff Office network. W e noted that steps have been 
taken by 1Ire garnishlncnt software program mer to have the check signature im printed on a CD. 

O bservalion - During our review of tile year-end bank reconciliation tbr two Agency Funds, 
Garnishment Fund and Inm ate Personal Fund, an unresolved difference was noted which had been a 
reconciling flem since the prior fiscal year. 

Recom m endation arrd llenefit --  KPM G recom m ends that reconciliations be prepared on a timely basis, 
and any unresolved differences be investigated and resolved timely. Also, we recommend adjustments be 
recorded as necessary to correct tire Agency Funds general ledger balance. 

LO CAL LAW  ENFO RCEM ENT BLO CK G R ANT 

R ecom m endation and Benefit --  W e recom m end that tile total expenditure am ount per the quarterly 
status reports be reconciled to the general ledger to ensnre tile reports lefleet eonlplete and accurate 

inform ation. 
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INTERNAL CONTROLS - CASH 

O bservation -- D uring our audit procedures
, we noted that the check-signing m achine is kept ill a vacant 

office in lbc accomlting departm ent; however
, two keys are needed to operate the check-signing m achine. 

The keys to ~he check signing m achine as v,'ell as all checks arc m aintained ill a locked closet within ttle 
accounting department. All accounting department employees have keys to the closet providing them 
unlim ited access to both the checks and check-signing m achine. 

O bservation - D uring our review of the 
KPM G noted that tile bank statements for al 
these reconciliations is perform ed 

bank statem ents and the corresponding bank reconciliations
, 

bank accounts are reconciled m onthly; however, no review of 

S_TATE BID LAW S 

ited 
the 



The tlonorable Sheriff Steve Prator 
Caddo Parish Sheriff 
Septem ber 6, 2000 
Page 4 

NEW  REPO RTING M ODEL - G A SB 34 

After years of study and consideration of the needs of users of government financial statements, tile 
Governmental Accounting Standards Board (GASB) issued its revolutionary new reporting model in June 
1999. The new m odel dram atically changes the presentation of governm ents' external financial 

statements. In tile GASB's view, tile objective of the new model is to enhance the clarity and nsefulness 
of governm ent financial statem ents to the citizenry, oversight bodies, investors and creditors. It w ill 
substantially affect the Sheriff's financial data accumulation and financial statement presentation 
processes. Som e of the kcy aspects of the changes follow : 

Management's Discussion and Analysis (MD&A) - A comprehensive M D&A ",viii now be iuclnded 
as required supplem entary inform ation. The M D& A w ill introduce the fiuancial statem ents by 
presenliug an analysis of the governm ent's financial perform ance for the year and its financial 
position at year end. The M D&A will be in addition to the transmittal letter currently required for 
Gow:rnment Finance Officers Association (GFOA) award candidates, but we expect that the GI"OA 
w ill m ake changes in their requirem ents so as to avoid any duplication betw een the tw o docum ents. 

Government-Wide Reporting - The Sheriff will be required to report financial operatious and net 
assets, not only at the fund perspeclivc for govern m ental activities, hut w ill also have to prepare 
statem ents at the governm ent-w ide level. This level w ill distinguish between governm ent and 
business type activities. All information at the governm ent-wide level w ill be reported using the 
econon]ic resources m easurenlent focus and accrual basis of accounting, as euterprise filnds do under 
the cuHent m odeh Fiduciary activities w ill be excluded from the governm enl-w ide level of reporting. 
General ~,overnm ent fixed assets and long-term liabilities of tile governm ent w ill need to be reported 
w ith all other governm ental assets and liabilities. 

Statement of Activities - Governments will now be required to use a "net program cost" format for 
tile ~.~ovem m cnt-w ide statements instead of a traditional operating staternent. This new format groups 
revenues and expenses by functional categories (such as public safety, public works, etc.). The 
pro pose of the new statem ent is to inform readers about the cost of specific functknls and the extent 
to w hich they are financed w ith program revenues or general revenues of the govermnent. 
G ow :rnm ents w ill have ~the option of reporting both direct and indirect progranr costs. D epreciation 
expense will now generally be reflected as a cost in the statem ent of activities. 

Infrastructure Reporting Historically, the Sheriff has not been required to record infrastructure 
assets in its financial statem ents. U nder the new standard, the Sheriff m ust report infrastructure 
assets acquired w ithin the last twenty-five years at historical cost. The standard provides several 
alternatives for determ ining historical cost of infrastructure assets. Although the standard generally 
requires depreciation of infrastructure assets, the Sheriff m ay not be required to depreciate these 
assets if it can demonstrate that it is preserving its infrastructure al approximately (or above) a 
disclosed condition level established by the Sheriff. 
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Fund Level Reporting - Fund level financial statem ents w ill still be required and w ill provide 
infomlation about the Sheriff's fund types, including fiduciary funds and blended com ponent units. 
General capital assets and general long-.term liabilities w ill only be reported at the governm ent-w ide 
level. Fund level reporting will continue to focus on fiscal accountability and reflect the flows and 
balances of current financial resources. The m odified accrual basis of accounting w ill continue to be 
used at the fund level, except for proprietary and fiduciary funds which would continue reporting 
based on econom ic resources and the accrual method of accounting. Reconciliation between the fund 
and the govermnent-widc statements will be required on the face of file fired stalem ents. ]:inally, 
proprietaw fired cash flows statements rnnst be presented using the direct m ethod. 

Presentation ofBud, getary h~ormation -. The standard requires budgetary slatements for tile general 
fire d and cei~tain other governm ental funds as required supplem entary inform ation. The original 
adopted budget of the Sheriff as well as the final revised budget m ust be presented. Actual results on 
a budgetary basis will need to be reconciled to the GAAP (generally accepted accounting principles) 
basis on the face of the stateinents. 

The effective date of the new pronouncem ent w ill require im plem entation by the Sheriff for its year 
ending June 3(I, 2003. The m agnitu de of these changes and the time required to prepare for 
im plem entation should not be underestim ated. W e recom m end that the Sheriff begin to look at its system s 
and processes to ensure that the required information will be available to ensure tim ely im plementation. 
Further, w e recom m end that the Sheriff consider the cost of required changes to its system s and processes 
to eustne availability of necessary funds in its upcom ing budget. 

Our procedures are designed primarily to enable us to form an opinion on tile financial statem ents, and 
therefore m ay not bring to light all weaknesses in policies or procedures that m ay exist. W e aim , however, 
to use our knowledge of the above nam ed entities gained during our work to m ake comm culs and 
suggestions that we hope w ill be useful to you. 

W e w ould he pleased to discuss these com m ents and recom m endations with you at any tim e 

This report is intended solely for the inform ation and use of the Caddo Parish Sheriff, Caddo Correctional 
Center, Caddo Parish Tax Collector, m anagem ent, State of Louisiana Legislative Auditor, federal agencies 
and pass-through entities and is not intended to be and should not be used by anyone other than these 
specified parties. 
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M r. Daniel G. Kyle, CPA, CFE 
I.egislative Audit Advisory Council 
Stale of Louisiana 
P. O . Box 94397 
Baton Rouge, Louisiana 70804-9397 

Dear M r. Kyle 

~.L 

OOt~07 IE' fd~ 8:57 

In refbrence to tim com m ents in the m anagem ent letter from our auditors, KPM G 
dated September 6, 2000, the nlalters noted have been addressed as follows: 

Agency Fuud_s 

Agency Fund bank reconciliations aud fund activity rollforward reports R~r Sheriff's 
Sales, Garnishm ents, Crim inal Funds, and Inm ate Personal Funds are 1low being 
prepared m onthly by the Accounting M anager. Ledger and bank balance variances 
w ill be iuvestigated and resolved tinlely w ith the Agency Fund 1)ivisions. Reports 
w ill be reviewed by the A ccounting Director m onthly and quarterly by the Internal 
Auditor. 

The Revenue DM sion will prepare a monthly reconciliation of the tax collections 
syslcm reports and the general ledger to ensure proper classification of receipts which 
will be reviewed quarterly by the hlternal Auditor. 

The Civil Division software is currently being m odified to remove the signature from 
the program and imprint a signature CD. The CD will be m aintained in a lock box 
inside the safe w ith lim ited access by the Civil Division M anager and Specialist, 

Block {3rant 

The Grant Coordinator and A ccounting M alin ger w ill reconcile the quarlerly status 
reports and general ledger to ensure accuracy of transaetious. The reconciliations 
w ill be review quarterly by the Internal Auditor. 

SI IERIFF AND Ex-O FHcIO TAX CoI I.ECTOR 
505 TRAVlS STRElir " ROOM 700 ~ SHREVEPORT, LOUISIANA 71101-3042 

PHON~: (318) 681-0687 o FAX: (318) 681-0888 ~ W EB SITe: www .caddosheriff.org 
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nternal Conlrols Cas 

The Accounting D ivision now m aintains the check stock and check-signing m achine in a 
locked room w ith access keys held by the Accounting Director and M anager. 

Agency Fund bank reconciliations are now prepared by the Accounting M anager and 
review ed by the Aecountiug D irector. The Accounting D irector prepares the General Fuud 
and Payroll account reconciliations and the Revenue Director prepares the Tax Collection 
bank account reconciliations. The Intern al Auditor exam ines all reconciliations quarterly. 

Stale Bid Law 

The Fleet M anagement Division will be limited to purchases of $500.00 without 
authorization fi'om the Patrol Captain or Chief Crim inal Deputy and will provide a weekly 
purchasing report to m anagement. The Purchasing Agent and Internal Auditor will m onitor 
purchases to ensure eom pliaoce w ith bid law and Sheriff's office policy. 

!3ASB 3_4_ 

In anticipation of the implem entation date, accounting personnel w ill utilize published 
m aterials, sem inars, and the expertise of external auditors to educate our staff on aspects of 
change that w ill affect the Sheriff's O ffi ce financial statem ent presentation and data 
accum ulation. A team of adm inistrative persom lel w ill analyze and plan the system and 
process changes necessary to com ply w ith GA SB 34 requirem ents. 

Please contact us should you have other questions or requests 

Sincerely, 

ec: Steve Prator, Sheriff 
D . E. Stevens, Chief Crim inal Deputy 
G ary M . Parker, Chief Adm inistrative O ffi cer 


