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INDEPENDENT AUDITO R 'S REPORT 

To the Executive Council 
Caddo-Bossier Office of Em ergency Preparedness 
Bossier City, Louisiana 

I have audited the accompanying finan cial statem ents of Caddo-Bossier Offi ce of Emergency 
Preparedn ess, Bossier City, Louisiana as of December 31, 2002 an d for the two year s then 
ended. These fin ancial statem ents ar e the responsibility of the Caddo-Bossier Offi ce of 
Emergency Preparedness management. M y responsibility is to express an opinion on these 
financial statem ents based on my audit. 

I conducted my audit in accordance with generally accepted government al auditing standards, 
the fin ancial and compliance segm ents of Government Auditing Standards, issued by the 
Comp troller General of the United States an d the Louisiana GovernmentalAudit Guide. Those 
standards require that I plan an d perform the audit to obtain reasonable assurance about whether 
the fin an cial statem ents are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the am ounts an d disclosures in the fin an cial statem ents. An audit also 
includes assessing the accounting principles used and significan t estimates made by 
m anagem ent, as well as evaluating the overall fin ancial statem ent presentation. I believe that 
my audit provides a reasonable basis for my opinion. 

In my opinion, the fin an cial statem ents referred to above present fairly, in all material respects, 
the fin ancial position of the Caddo-Bossier Offi ce of Em ergency Prepar edness, Bossier City, 
Louisiana as of December 31 2002, an d the results of its operations for the two years then ended 
in conformity with generally accepted accounting principles. 



M y audit was made prim arily for the purpose of form ing an opinion on the financial statements 
at December 31, 2002 and the two years ended. The required supplemental inform ation, as listed 
in the table of contents, is not a required part of the fin an cial statements, but is supplementary 
inform ation required by Govern mental Accounting Stan dards. This required supplementary 
information is the responsibility of Caddo-Bossier Office of Emergency Preparedness 

ma nagement. It has been subjected to the auditing procedures applied in the audit of the 
financial statem ents and, in my opinion, is fairly presented in all ma terial respects when 
considered in relation to the finan cial statements taken as a whole. 

In accordan ce with Governm ental Auditing Stan dards, I have also issued my report dated June 
13, 2003, on my consideration of the Caddo-Bossier Offi ce of Emergency Preparedn ess intern al 
control over fin ancial reporting an d my tests of its compliance with certain provisions  of the 
laws, regulations, contracts, and grants. 

The accomp an ying supplem ental information listed in the table of contents under Supplem ental 
Information is presented for the purposes of additional an alysis an d is not a required part of the 

fin ancial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the fin an cial statem ents an d, in my opinion, is fairly stated in all ma terial respects in 
relation to the finan cial statem ents taken as a whole. 

=,

~  Richar~ C 
McCallister 

Richard C. M cCallister 
June 13, 2003 

by R~ at~ C 
McCalllst~ 
DN: cn=Richard 
C McCallister, 
~ US 
Date: 2003.06,30 
15:46:35 ~5'00' 



REQUIRED SUPPLEM ENTAL INFORM ATION 



CADDO-BO SSIER O FFICE OF EM ERG ENCY PREPAREDNESS 
AGEM ENT'S D 

FO R D 2001 

Our discussion and analysis of Caddo-Bossier Office of Emergency Preparedness (CBOEP) 
financial performance provides on overview of CBOEP financial activities for the years ended 
December 31, 2002 and 2001. Please read this information in conjunction with our fin ancial 
statements which begin on page 6. 

Financial H ighlights 

The CBOEP's net assets increased significantly as a result of the combined years operations. 
Net Assets increased $139,060 or approximately 50%  over two years ago. 

The CBOEP's total revenues average annual increase of $214,000 is attn'butable to additional 
gran ts mostly attributable to anti-terrorism  activities. 

Total administrative and program  expenditures average annual increase was approximately 

$162,000 or 50% as compared to 2002. 

The overall fin an cial position of CBOEP has remained relatively stable. 

Using this Annual Report 

The Statem ent of Net Assets and the Statem ent of Activities 

The Statement of Net Assets and the Statement of Activities report information about CBOEP as 
a whole and about its activities in a way that helps one determ ine if the office fin an cial health is 
better or worse off as a result of its activities. These statem ents include all assets and liabilities 
using the accrual basis of accoun ting, which is similar to the accounting m ethod used by most 
private sector compan ies. All of the current year 's revenues and expenses are taken into accoun t 
regar dless of when cash is received or paid. 

These two statements report net assets an d chan ges in them . You will need to consider other 
factors, however, such as the ability of gr ant provi ders to continue current funding levels to 

assess the overall health of CBOEP. 



In the Statem ent of Net Assets and the Statement of Activities all the CBOEP's functions and 
programs are reported as governm ental activities. Gran ts from  local an d state governm ent 
agencies finance these activities. 

Fund Financial Statem ents 

The fund financial statem ents provide inform ation about the CBOEP's govem m ent funds. 
Government funds focus on how m oney flows into an d out of those funds an d the balances leR at 
year -end that are available for spending. These funds ar e reported using an  accounting method 
called modified accrual accounting, which measures cash an d all other financial assets that can 
be readily converted to cash. The governm ental fund statem ents provide a short-term  view of 
CBOEP's governm ent operations and the basic services it provides. Governm ent fund 
information helps you determ ine whether there are more or fewer finan cial resour ces that can be 
spent in the near fu tur e. W e deserve the differences between governmental activities and 
govern m ental funds in a reconciliation in the notes to financial statem ents. 

CBOEP ha s no proprietary (business-type) funds. For the purposes of the fund fin an cial 
statem ents, all of the CBOEP's revenues and expenditures ar e reported in the gen eral fund. 

The CBOEP as a W hole and the CBO EP's Funds 

A summary of the Statement of N et Assets is as follows: 

Cash, Investm ents and Receivables 

Capital Assets (Net of Depreciation) 
Total Assets 

L/abilities 

Net Assets: 
Invested in Capital Assets 

Unrestricted 

Total net assets 

December31 
2002 2001 

$ 417,576 $ 412,398 
45,024 54,001 

462,600 466,399 

Change 

$ 5,178 

(8,977) 
(3,799) 

44,711 38,266 (6,445) 

45,024 54,001 

372,865 374,132 
417,889 428,133 

Total liabilities and net assets $ 462,600 $ 466,399 

(8,977) 
(1,267) 
(10,244) 

During 2001, CBOEP pur chased a vehicle for use in its operations at a cost of $17,785. Dur ing 
2001 an d 2002, $22,308 of office furniture an d equipment was added. Further detail is included 
in the notes to the fin ancial statem ents. 



A summary of the Statement of Activities is as follows: 

R evenues 

G rants and contributions 
Investm ent incom e 

O ther 
Total Revenues 

Increase 

2002 2001 (Decrease) 
$ 539,313 $ 530,001 $ 9,312 

7,742 9,984 (2,242) 
8,308 8,308 

555,363 

Public Safety Expenditures 565,607 

Change in net assets 

N et assets beginning of year 

N et assets end of year 

(]0,244) 

428,133 

$ 417,889 

539,985 

390,681 

15,378 

174,926 

149,304 $ (159,548) 

278,829 

$ 428,133 

The increase in expenditures is prim arily the result of grant funds received in 2001 and expended 
in 2002. The cost of general offi ce operations has increased only marginally over prior years. 

G eneral Fund Budgetary H ighlights 

The CBOEP submits an  operating budget for approval by the CBOEP board. The Board 
members consist of the mayors of Shreveport and Bossier and the presidents of the Caddo Parish 
Commission and Bossier Parish Policy Jury. Each member then includes the appropriations in 
the budgets of their respective government. In addition, the Louisiana Offi ce of Emergency 
Preparedness provides funding on a reim bursem ent basis that is included in the operating budget. 
Other gran ts ar e separately budgeted in accordan ce with the gr ant agreem ents. M ost variations 
in actual and budgeted am ounts are a result of the timing of receipt and expenditur e of various 
non-reoccurring gr an ts and awards. 

The budget for 2003 anticipates an increase $19,320 in general operations. 

Contacting CBOEP's Financial M anagem ent 

This financial report is designed to provide taxpayers with a general overview of CBOEP's 
finan ces and to show CBOEP's accountability for the money it receives. If you have any 
questions about this report or need additional financial information, contact the Caddo-Bossier 
Offi ce of Em ergency Preparedness at 1511 Doctors Drive, Bossier City, Louisiana. 



COM BINED G OVERNM EN T-W IDE AND FUN D FIN AN CIA L STATEM ENTS 



A SSETS 

E 

Cash 
Investm ents - N ote 3 

Accounts receivable gram s - Note 4 

Capital assets, net of accum ulated depreciation - N ote 5 

Total assets and other debits 

LIABILITIES 

Accoun ts payable 
Accrued expenses 

Total Liabilities 

Fun d balances: 

Unreserved 
Total fund balan ces 

Total liabilities and fund balance 

N et assets 

Invested in capital assets, net ofrelated debt 
Unrestricted 

Total net assets 

326,598 
64,567 

26,411 

Adjustments 
Note (9) 

45,024 

Statem ent of 
Net Assets 

26,598 
64,567 

26,411 
45,024 

417,576 45,024 462,600 

1,971 
42,740 

372,865 
372,865 

(372,865) 
(372,865) 

45,024 
372,865 

417,889 

1,971 
42,740 

44.711 

45,024 

372,865 

417,889 



B 

REVENUES 
Intergovem m ental revenues: 

Federal grants 
State grants 

Local grants 
Comm unity support 
Interest 

Other 

Total revenues 

EXPEN DITU RES/EXPEN SES 

Public Safety: 
Personnel 
Insurance 

Pu blic affairs 
W arning and comm unication 
M edical supplies 
Travel 
Em ployee retirem ent 
M aintenan ce 

Supplies 
Professional services 
Depreciation 
Capital outlays 

Total expenditures 

EXCESS OF RE VEN UES OVER EXPENDITURES 

CHANGE IN  N ET A SSETS 

General Adjustments Statement of 
Fund Note (9) Activities 

180,000 
65,813 
282,500 
11,000 

7,742 
8,308 

263,456 
6,784 
2,355 

92,905 
129,066 
10,509 

16,321 
5,165 

19,542 
6,238 

4,289 

556,630 

(1,267) 

374,132 

372,865 

13,266 

(4,289) 

8,977 

180,000 
65,813 
282,500 
11,000 

7,742 
8.308 

555,363 

263,456 
6,784 
2,355 
92,905 

129,066 
10,509 

16,321 
5,165 
19,542 

6,238 
13,266 

565,607 

1,267 

(10,244) (10,244) 

45,024 



F EM ER G EN CY P 

REVENE ES 
Intergovem m ental revenues 

Federal grants 
State grants 
Local grants 

Com m tmity support 
Interest 

Total revenues 

EXPEN DITU RES/EX PEN SES 

Public safety: 
Personnel 
Instllan ce 
Public affairs 

General Adjustments Statement of 
Fund Note (9) Activities 

152,876 
92,622 
273,000 
11,503 
9,984 

539,985 

212,682 
8,709 
2,017 

152,876 
92,622 
273,000 
11,503 
9,984 

539,985 

212,682 
8,709 
2,017 



FIN AN CIAL STA " 

1. SUM M AR Y OF SIGNIFICAN T A CCO UN TING POLICIES 

The accompanying financial statem ents of the Caddo-Bossier Offi ce of Em ergency 
Preparedness have been prepar ed in conform ity with generally accepted accounting 

principles (GAAP) as applied to governmental units. This office does not use encumbrance 
accounting. The Governmental Accoun ting Stan dards Board (GASB) is the accepted 
standard-setting body for establishing governm ental accounting an d fin an cial rep orting 
principles. 

B. FIN ANCIAL REPORTING ENTITY 

The Caddo-Bossier Offi ce of Emergency Prepar edness is an  independent agency governed by 
a four-m ember Boar d. The Board consists of the mayors of Shreveport and Bossier City an d 
the presidents of the Caddo Parish Comm ission and the Bossier Parish Police Jury. The 
agency operates autonomously from  these four governm ental un its. It controls hiring an d 
retention of employees; has authority over its own budgeting; is responsible for its deficits; 
an d collects and disbur ses its own funds. Therefore, the agency reports as an independent 
reporting entity. 

C. G OVERNM ENT-W IDE A 

In accordance with Governmental Accounting Standards No. 34, the Caddo-Bossier Offi ce of 
Emergency Prep aredn ess has presented a Statement of Net Assets an d Statem ent of Activities. 
This offi ce has no component units. Fiduciary fimds are reported separately when applicable. 

Governm ent -wide accoun ting is designed to provide a more comprehensive view of the 
governm ent's operations and fin an cial position as a single economic entity. 

Policies specific to the Statement of N et Assets and Statem ent of Activities are as follow s: 

Annlication of FASB Statem ents and lnternretations 
Reporting on govern mental-type activities are based on FASB Statem ents an d 
interpretations issued after November 31, 1989, except where they conflict or contradict 
GASB pronoun cements. 

Capitalizin~ Assets 
Tangible and/or intangible assets used in operations with initial useful life that extends 
beyond one year and a cost of at least $100 is capitalized. Capital assets are recorded at 
their historical cost an d ar e depreciated using the straight-line method of depreciation over 
their estim ated usefu l lives. They are reported net of accumulated depreciation on the 



Statement of N et Assets. This office does not own any infrastructure assets. Vehicles are 
depreciated with a useful life of four years. Furniture an d equipment estim ated lives vary 
from  five to twelve year s. 

The Agency uses funds to report on its financial position an d the results of its operations. 
Fund accounting is designed to demonstrate legal compliance and to aid finan cial 
management by segregating transactions relating to certain governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accoun ts. Funds of the 
agency ar e all classified as Governm ental Funds. Governm ental funds account for the 
Agency's general activities, including the collection and disbur sement of specific or legally 
restricted monies, the acquisition or construction of general fixed assets, an d the servicing of 
general long-term  debt. Governmental funds of the Agency include: 

General Fun d - The general operating fund of the district an d accounts for all fin an cial 
resour ces, except those required to be accoun ted for in other funds. 

E. BASIS O F ACCO UNTING 

The accoun ting an d fin ancial rep orting treatm ent applied to a fund is determ ined by the type 
of fin ancial statement presentation. 

The Statem ent of N et Assets an d Statem ent of Activities are reported using an  economic 
resour ces m easurem ent focus an d the accru al basis of accounting. W ith this measurem ent 
focus, all assets and liabilities associated with the operation of governmental-type activities 
ar e included in th e Statement of Net Assets. Revenues ar e recognized when earned, an d 
expenses are recognized at the time the liabilities are incurred in the Statement of Activities. 
In these statem ents, capital assets ar e rep orted an d depreciated in the fund. 

The governm ental fu nds ar e reported using a current finan cial resour ces m easur ement focus 
an d the modified accrual basis of accounting. W ith this m easurement focus, only cur rent 
assets an d current liabilities are generally included on the balance sheet. Revenues are 
recognized in the accounting period in which they becom e both m easurable an d available to 
fin an ce expenditures of the fiscal period. Available m ean s collected within the current year or 
expected to be collected with in 60 days following year-end. All revenue sources m et this 
criterion. Operating statements of these funds present increases and decreases in net current 
assets. Expenditures for capital assets ar e reported as current expense, and such assets are not 
depreciated. 
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The Agency uses the following budget practices 

1. Budgets are prepared on the m odified accrual basis of accounting and were adopted for 
the General Fund for 2001 and 2002. 

2. The Agency's Executive Director prepares the proposed budget an d submits it to the 
Chairm an of the Boar d no later than  fifteen days prior to the beginning of each fiscal 

year. 

3. The Board adopts the budget by majority vote 

4. Budgetary am endments ar e ma de by the Executive D irector and do no require approval 
of the Board. 

5. All budgetary appropriations lapse at year -end. 

6. Form al budgetary  integration is not employed; however, periodic budget comparisons 
ar e ma de as a part of interim  reporting. Budgeted am ounts included in the 
accompanying financial statem ents include the originally adopted budget am oun ts an d 
all subsequent budget amendments. 

The Agency did not comply with the provision in state law requiring that proposed budgets be  
advertised as available for public inspection prior to adoption. 

Encumbrance accounting, under which purchase orders, contracts, and other comrm'tm ents for 
the expenditure of m onies are recorded in order to reserve that portion of the applicable 
appropriation, is generally used in governmental funds. Based on the size of the accoun ts and 
the m ethods utilized for paym ents, the Agency does not employ encumbrance accoun ting. 

Cash includes amoun ts in demand deposits, interest-bearing demand dep osits, and time 
deposits. Cash equivalents include amounts in time deposits and those investm ents with 
original m aturities of 90 days or less. Under state law, the Agency ma y deposit funds in 
demand deposits, interest-bearing demand deposits, or time deposits with state banks 
organ ized under the laws of the United States. 

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955 and the Agency's 
investm ent policy. If the original ma turities of investments exceed 90 days, they are classified 
as investments; however, if the original ma turities ar e 90 days or less, they ar e classified as 
cash equivalents. 



The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires management to make estim ates and assumptions that affect certain 
reported amoun ts and disclosures. Accordingly, actual results cotdd differ from  those 
estim ates. 

Vested or accumulated vacation leave is reported as an expenditure/expense an d a liability of 
the governm ental when earned. 

L. 
In the Statem ent of N et Assets, the differen ce between a government's assets and liabilities is 
recorded as net assets. The three components of net assets is as follows: 

Invested in capital assets, net of related debt 
This category records capital assets net of accumulated depreciation and reduced by an y 
outstan ding balances of bonds, m ortgages, notes or other borrowings attributable to the 
acquisition, construction, or improvem ent of capital assets. 

R estricted net assets 
Net assets that are restricted by external sour ces such as banks or by law ar e rep orted 
separately as restricted net assets. W hen assets are required to be retained in perpetuity, 
these non-expendable net assets ar e recorded separately fi~om expendable net assets. These 
are components of restricted net assets. 

Unrestricted net assets 
This category represents net assets not appropriable for expen ditur es or legally segregated 
for a specific future use. 

In the Balance Sheet of governm ental fu nds, fund balances are segr egated as follows: 

Reserved 
These resources are segregated because their use is earm arked for a specific purpose. 

Unreserved 
This category  represents that portion of equity not appropriable for expenditures or legally 
separated to a specific future use. 

2. CASH AND CASH EQUIVALENTS 

The Offi ce of Emergency Preparedness classifies dem and and time deposits as cash. The 
collected balances of the deposits with financial institutions at December 31, 2002 was 
$350,643 an d was collateralized as follows: 

12 



Am ount insured by FDIC 

Am ount coUateralizd with securities, hem by pledging 
financial institution's trust departm ent in the agency's 

name (Category 2, GASB Statement No. 3) 
Total collateral 

$241,913 

365,058 

$606,971 

These deposits are stated at cost, which approximates market. Book value of deposits differs 
from collected balances and equals $326,598. Under state law, these deposits must be 
secured by federal deposit insur ance or the pledge of the securities owned by the fiscal agent 
bank. The market value of the pledged securities plus the federal deposit insurance must at 
all tim es equal the amoun t on deposit with the fiscal agent. These securities are held in the 
name of the pledging fiscal agent bank in a holding or custodial bank  that is mutu ally 
accep table to both parties. 

Even though pledged securities are considered uncollateralized under the provisions of 
GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirem ent 
on the custodial bank to advertise an d sell the pledged secur ities within 10 days of being 
notified by the Agency that the fis cal agent has failed to pay dep osited funds upon dem and. 

3. INVESTM EN TS 

Investments are categorized into these three categories of credit risk 

1. Insured or registered, or secur ities held by the Agency or its agent in the Agency's 
nam e. 

2. Uninsur ed and unregistered, w ith secur ities held by the counter party's trust 
dep artment or agent in the Agency's name. 

3. Uninsur ed and unregistered, with secur ities held by the conterparty, or by its trust 
dep artm ent or agent but not in the Agency's name. 

The Agency's investments all fall un der category  1 and consist of obligations of FHLM C and 
FNM A. Investments are carried at amortized cost of $64,567. M arket value at December 
31, 2002 approximated cost. 

4. RECEIVABLES 

The follow ing is a summary of receivables at December 31, 2002 

Local gran t-Caddo Parish $8,450 
State grant-Louisiana Offi ce of Em ergency Prepar edness 17,961 

Total grant receivables $26,411 



5. CAPITAL A SSETS 

Capital asset activity for the years ended December 31, 2002 and 2001, was as follows: 

Description 
Equipment 
Vehicles 

Totals 

Equipmen t 

Vehi cles 

Totals 

01/01/2002 Additions Retirements 12/31/2002 

$140,061 
17,785 

157.846 

100,138 

3,705 

103,843 

Net capital assets $54,003 

Assets at Cost 
Des cription 

Equipmen t 
Vehicles 

Totals 

Balance 

01/01/2001 

$ 127,375 
19,596 

146,971 

Equipm en t 
Vehicles 

Totals 

84,820 

19,188 

104.008 

$4,289 

4,289 

8,820 
4,446 

13,266 

$223 

223 
0 

223 

Additions Retirements 
$ 18,020 

17,785 
35,805 

20,652 
4.113 

24.765 

Net capital assets $42,963 $11,040 $ 

5,334 
19,596 
24,930 

5,334 
19,596 

24,930 

$144,127 
17.785 

161.912 

108,735 

8,151 
116,886 

$45,026 

Balance 
12/31/2001 

140,061 
17,785 
157,846 

100,138 
3,705 

103.843 

$54,003 

6. PENSION PLAN  
Plan D escription - The agency covers its full tim e permanent employees with the City of 
Shreveport Employees Retirem ent System . The System  is independent of the Caddo-Bossier 
Office of Em ergency Preparedness. The City of Shr eveport Employees Retirement System 
(City Plan) is a cost sharing multiple employer defined benefit pension plan, which is 
administered by the City of Shr eveport. 

To be eligible for retirem ent benefits, employees must have 30 years of service regardless of 
age, or be age 65 and have 10 year s of serv ice and if hired before Jan uary 1, 1979 be 55 years 
of age with 20 years of service. Employees hired after January 1, 1979, m ay retire at age 55 
with 25 years of service or age 60 with 20 years of service. Disability retirem ent requires 5 
years or more of creditable serv ice in order for an employee to be eligible to receive benefits. 
Death benefit requirements specify that an emp loyee m ust have been in active service with 
10 or m ore year s of creditable service in the Retirem ent System . Employees becom e vested 
in the system after I0 years of creditable serv ice. 

Shreveport City Ordinan ce establishes benefit provisions. Benefits available to employees 
hired before January 1, 1996, consist of an  annuity, which is the actuarial equivalent of the 



employee's accum ulated contributions; plus annual pension, which together with the annuity, 
provides total retirem ent allowance equal to 3 percent of average compensation tim es years 
of creditable service. Beginning January 1, 1996, the retirement allow ance was increased to 
3 1/3 percent of average compensation tim es years of creditable service for 1996 an d future 
years of serv ice. For a service retirem ent benefit prior to age 65 with less than 20 but more 
than 10 years of service, the benefit is reduced by 1/4 percent for each month below age 65. 
If a m ember dies after retirem ent and leaves a surviving spouse to w hom  he/she had been 
m~arried for at least one year immediately preceding death, such spouse receives 50 percent of 
the member's retirement for the rest of his/her life. A disability benefit is available if a 
membe r is unable to engage in any substan tial, gainful activity by reason of medically 
determ ined physical or m ental inapairm ent, which is likely to be perm anent. The Deferred 
Retirement Option Plan allows mem bers who have m et eligibility requirements to defer 
receipt of benefits until term ination at which tim e the participant will be eligible to receive 
the deferred benefits. 

The City of Shreveport issues an  annual publicly available financial report that includes 
financial statem ents and required supplem entary inform ation. Readers are referred to the 
Notes to the General Purpose Finan cial Statem ents contained in the Comprehensive Annual 
Financial Report of the City of Shr eveport for the year s ended Decembe r 31, 2002. 

Funding Policy - Covered employees are required to contribute 9 percent of their salary to 
the City Plan while the employer is required to contribute 9.15 percent of the covered 
employees' salaries. The Shreveport City Ordinan ce establishes the emp loyer an d emp loyee 
contribution obligations . City of Shr eveport Ordinance may am en d employee or employer  
contributions. Emp loyer contributions to the plan were $16,321 and $18,581 on covered 
payroll of $178,372 and $203,071 for the years ended December 31, 2002 and 2001, 
respectively. 

Caddo Bossier Offi ce of Emergency Preparedness does not guar an tee any of the benefits 
gran ted un der the plan . 

7. COM PENSATED ABSENCES 

Full tim e employees m ay earn from  one hun dred thirty to two hun dr ed twenty-five hour s of 
annual leave and sick leave per year depending on their length of serv ice. Upon separ ation 
of service, employees may be paid for annual leave up to five hun dr ed hours. Employees are 
not paid for accrued sick leave upon separation of serv ice, but accrued sick leave may be 
applied against total employm ent year s at retirement. The amount of accru ed leave at 
Decembe r 31, 2002 was $42,740 an d is included as a liability of the general fund and 
statem ent of net assets. 



8. RISK  M ANA GEM ENT 

The agency covers its risks of loss through the purchase of comm ercial insurance. 
Operations do not expose the agency to an y significant risks. 

RECO NCILIATION O F TH E GO VERNM ENTAL FUND BALAN CE SHE ET TO 
TH E G O VERN M EN T-W ID E STATEM EN T O F NET ASSETS AND TH A T OF THE  
STATEM ENT OF RE VENUES, EXPENDITURES AND CHAN GES IN FUND 
BALAN CE O F G O VERN M ENTAL FU ND S TO THE STATEM ENT OF 
ACTM TIES 

Total fund balance - total governm ental funds 

Am ounts reported for governm ental activities in the 
Statem ent of Net Assets are different because: 

Capital assets used in governm ental activities are not 
current financial resources and, th erefore, are not 
reported in the Governm ental Funds Balan ce Sheet 

Total net assets of governm ental activities 

2002 

$ 372,865 

417,889 

Net change in fund balance - total governmental funds (1,267) $138,265 

Am ounts reported for govern m ental activities in the 

Statem ent of Activities are different because: 

Governm ental funds report capital outlays as 
expenditures. However, in th e Statem ent of 
A ctivities, the cost of those assets is allocated over 
their estim ated useful lives as depreciation expense 
This is the am oun t by which depreciation charged 

was less than (exceeded) capital outlays for the 
period. 

Change in net assets of governmental activities $ (10,244) $149,304 



10. NET A SSETS RESTATED 

In the governm ent-wide financial statem ents, capital assets previously recorded in 
governmental activities were recorded in accordance with GASB Statem ent N o. 34. The 
depreciation that would ha ve impacted the change in net assets in prior years was considered. 
The restatement resulted in $278,829 in beginning net assets for 2001. 
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REQUIRED SUPPLEM ENTAL INFORM ATION 



REP 

REVENUES 
Intergoveru m ental revenues: 

Federal Grants 
State Grants 
Local Grants 

Comm unity support 
Interest 
Other 

Total revenues 

EX PEN DITURES 
Public Safety: 

Personnel 
Insuran ce 

Public affairs 
W arn ing and com m un ication 

M edical supplies 

Travel 
Employee retirem ent 
M aintenance 
Supplies 

Professional services 
Capital outlays 

Total expenditures 

EXCESS OF REVENU ES 
OVER (UNDER~ EXPEND ITI IRE~q 

FUND BALANCE-BEGINrNING OF YE A R 

OF YEAR 

( 1 ) M odified accrual basis of accounting 

180,000 
70,000 
282,500 

532,500 

247,385 
7,950 
2,000 
78,908 

129,066 
8,300 
25,125 

2,930 
14,324 
3,600 
15,750 

535,338 

180,000 
65,813 
282,500 

11,000 

7,742 

8,308 

555,363 

263,456 
6,784 
2,355 
92,905 
129,066 

10,509 
16,321 

5,165 
19,542 
6,238 

4,289 

556,630 

(2,838) (1,267) 

372,865 

(4,187) 

ll,000 

7,742 
8,308 

(16,071) 
1,166 

(355) 
(13,997) 

(2,209) 
8,804 

(2,235) 
(5,218) 
(2,638) 
11.461 

1,571 

132 

1,703 



REVENUES 

PREPARED NESS 

Y CO M PARISO N SCHEDULE 
G ENERA L FUND 

FOR TH E YEAR ENDED DECEM BER 31. 2001 

Intergovernm ental revenues 
Federal Grants 
State Grants 
Local Gran ts 

Com munity Support 
Interest 

Total revenues 

EXPENDITURES 
Public Safety : 

Personnel 
Insurance 
Public affairs 
W arning and com m unication 
Travel 
Em ployee retirem ent 
M aintenance 
Supplies 
Professional services 
Capital outlays 

Total expenditures 

281,428 
70,000 
274,400 
15,010 

0 

152,876 
92,622 
273,000 
11,503 
9,984 

Variance 

(128,552) 
22,622 

(1,400) 
(3,507) 
9,984 

224,635 
7,950 
2,000 

342,968 
8,300 
17,875 
2,930 
9,820 
3,600 
20,760 

212,682 
8,709 
2,017 
88,089 
9,248 
18,581 
8,218 
10,402 
7,970 
35,804 

11,953 

(759) 
(17) 

254,879 

(948) 
(706) 

(5,288) 
(582) 

(4,370) 
(15,044) 

239,118 



SUPPLEM ENTAL INFO RM ATION 



 

Member 

American Institute of 
Certified Public Accountants 

Richard C . M cCaUister 
Certified Public Accountant 

3536 Youree Drive 

P.O. Box 44046 
Shreveport, LA 71134-4046 

(318) 865-9206 
FAX (318) 865-0751 

Member 
Society of Louisiana 

Certified Public Accountants 

REPORT O N CO M PLIANCE AND O N INTERNAL CO NTRO L OVER 
F 

A 

To the Executive Council 
Caddo-Bossier Offi ce of Emergency Preparedness 
Bossier City, Louisiana 

I have audited the financial statem ents of Caddo-Bossier Offi ce of Em ergency Preparedn ess, 
Bossier City, Louisiana, as of and for the years ended December 25, 2002 and 2001 and have 
issued my report thereon dated Jun e 13, 2003. I have conducted my audit in accordance with 
generally accepted auditing standards, and the stan dards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether Caddo-Bossier Offi ce of Em ergency 
Preparedn ess, Bossier City, Louisiana, financial statements are free of m aterial m isstatem ent, I 
perform ed tests of its compliance with certain provisions of laws, regulations, contracts and 
grants, noncomplian ce with which could have a direct and ma terial effect on the determ ination of 
fin ancial statem ent amounts. However, providing an  opinion on complian ce with those 

provisions was not an objective of my audit and, accordingly, I do not express such an opinion. 
The results of my tests disclosed material instances of noncompliance tha t are required to be 
reported un der Government Auditing Standards which are described in the accompanying 
schedule of findings and questioned costs. 
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Internal Control Over Financial Reporting 

In planning and performing m y audit, I considered Caddo-Bossier Offi ce of Em ergency 
Preparedness internal control over financial reporting in order to determine my auditing 
procedures for the purpose of expressing my opinion on the general purpose financial statem ents 
an d not to provide assurance on the internal control over  finan cial reporting. M y consideration 
of the internal control over fin ancial reporting would not necessarily disclose all matters in the 
intern al control over fin an cial reporting that might be material weaknesses. A m aterial weakness 
is a condition in which the design or operation of one or m ore of the internal control components 
does not reduce to a relatively low level the risk that misstatem ents in amounts that would be 
ma terial in relatinn to the general pro pose finan cial statem ents being audited ma y occur  an d not 
be detected with in a timely period by employees in the normal cour se of perform ing their 
assign ed functions. 1 noted no ma tters involving the internal control structure over fin an cial 
reporting and its operation that I consider to be a ma terial weakness. 

This report is intended for the information of the audit comm ittee, managem ent, an d federal 
awarding agencies and pass-through entities. However , this report is a m atter of public record 
and its distribution is not limited. 

Dlgi~lly ~grled 

.
/ R ichard C ~-cam~r ON: ~=a~ata 

o
L. M cCN ':,t~ r~os o~: 2003.~ .ze 

1s:47:28 ~s.o~ 
v.,d / : 

Richar d C. M cCallister 
June 13, 2003 
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Part 1 - Sum m ary of Audit Results 

FIN AN CIAL STATEM ENTS 

1. Auditor's Report 

An unqualified opinion has been issued on the financial statem ents. 

2. Report on Internal Control and Complian ce M aterial to the Finan cial Statem ents. 

Internal Control 
No conditions w ere reported. 

Compliance 
There were three material instances of noncompliance reported in Part 2 

Part 2 - Financial Statem ent Findings 

Finding 2002-1 

Condition - The agency failed to file tim ely its compilation for the previous fiscal year 

Cause & Effect - Management was un aware that compilations were due at an earlier time than 
the bi-annual audit. 

Recommendation - An engagem ent with a CPA should be m ade prior to the close of each fiscal 

year. 

Response - The agency concurs with the fin ding an d will engage a CPA before year -end. 

Finding 2002-2 

Condition - Budgets w ere prepar ed an d adopted by the Board. The budgets should have been 
ma de available for public inspection in an advertised open m eeting. In addition, budgets are not 
monitored or amended when necessary. 

Cause & Effect - State law regarding budgeting process was not followed. The public was not 
given the opportunity to provide input to the budget. 



Recommendation - An open meeting should be held that is advertised in the official journal of 
the agency to m ake the proposed budget available for the public before adoption. 

Response - The Agency will follow proper procedures in the future 

Finding 2002-3 

Condition - A vehicle was purchased alter receiving three quotes from  various dealerships. 

Cause & Effect - By not strictly following Public Bid Law, the purcha se violated those laws. 
An y pur chase or group of similar items of $15,000 in one year must be purchased using the 
bidding process. 

Recommendation - For fu tur e, vehicle pur chases could more easily be accomplished by using the 
State of Louisiana procurement program . 

Response - This offi ce will consider the use of the program and monitor all pur chases. 



A CTION P )R CURRENT YEAR AUD IT 
D EC EM BER 31. 2002 AND  

Ref. N o. Description of Finding Corrective Action Planned 

N am e of 
Contact 
Person 

Date of 
Anticipated 
Completion 

Section I - Intern al control and compliance material to the financial statements 

2002-1 Financial statements not filed w ithin Director w ill engage CPA in 
three months as of year-end close sufficient time to meet deadline 

2002-2 Budget not made available for public Proposed budget will be available 
inspection nor amended for public inspection before 

adoption and amendm ents m ade 

2002-3 Public Bid law not follow ed 

Chuck 
M azziotti 

Chuck 
M azziotti 

12/31/03 

12/15/03 

All purchases will be monitored Chuck As 
and bid as necessary M azziotti Required 

24 



Re~ N o 

OR AUDIT FIND 

Fiscal Y ear 
Finding 
Initially 
Occurred Description of Finding 

Planned Corrective 
Action/Partial 

Corrective Corrective 
Action Taken Action Taken 

Section I - Internal control and compfiance material to the financial statem em s 

1 

2 

12/31/00 Audit not filed tim ely 

12/31/00 Budgets not advertised for 
inspection by public 

Section II - M an agement letter 

N one 

Y es 

No W ill follow for 
2004 budget 



None of the Board members ar e compensated. 


