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Denham Springs, Louisiana 

Membels Amelican Institute of 
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W e have perform ed Ihe agrecd-upon procedures enum erated below which were agreed to by lhe M ayor 
and die m em bers oflhe Cily Council. O ur engagement, to apply agreed-upon procedures, was perlbrm ed 
in accordance with standards established by lhe Am erican Institute of Ccrlified Poblic Aceountanls. The 
suflicicncy of Ihe procedures is solely lhe responsibility of tile spccified users of the report. Consequenlly, 
wc make no reprcsenlation rcgarding the sufficiency of the procedures described in the atlachcd schedule 
cither t'~w the purpose l'~r which this report has been reque~,;ted or for any other purpose. 

Because the agreed-upon procedurcs enum erated below do not conslitute an exam ination, we w ill ool 
express an opinion on |he City's internal control structnrc or any part lhercof. 

I'i~,()CI,'I)Ui~,FS I'I'~RI~'O I~,I~I El) 

As outlined in our cngagcment letlcr dated April 15, 2001, we performed the following agreed-upon 
pruccdtH'cs: 
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)oeunlenl internal control proccdures at tile police depat'tm ent over tile follow ing areas 

~ Colleclion of cash receipts at tile window of the police deparlm ent for various charges such as 
accidcnl rcports, crim inal background checks, and othcr m iscellaneous receipts. 

~ Collection and processing of bond paym cnts for those paid in cash 

2. Review the bond log Ibr the period August 1, 1999 through April 1,2001 and perform the tbllowing 
procedures: 

~ Pcrform reasonableness test as to amount of bond fees collected ($8.00 per bond subject to thc 
fcc) bascd upon the number of receipts issued during tile time period. 

~ Trace the am otm ls per the bond fee transm ittal sheets to deposit actually m ade at City ]la 

~ I)elerm iue the num ber of cash bonds received and trace am ounts of cash collected pcr 
"appearance bond" com pleted by police officer to the am ount of cash rem itlcd to tile City Court 
per their records. 

3. Perform reasonableness tcst as to am ount of cash receipts collectcd at w indow of police deparlm ent 
bascd on num bcr of rcccipts issued during the period August 1, 1999 through M arch 14, 2001. 

4. P,'epare reporl w ith Schedule of Findings and Recom m endations 

5. Rcvicw draft report with client and issue final report to m ayor and l'nenlbers of the City Counci 

A sum m ary ofthc fimlings with i"cspcet to the proccdures listed abovc are as follows 

O V ERV IEW  - INTERNA l, CO NTRO LS 

The tbllowing wcakncsses w crc notcd in lhc internal control procedures at the police departm ent 

l,ack of scgrcgation ofdutics. 

Cash drawcr kcpt in an unlockcd dcsk in a room with unlim ited acccss. 

l)cposils are only being m ade once or twice a m onlh. 

No cm ployec is verifying the scqucntial ordcr of the rcccipts at the tim e deposil slips arc being 
prepared and rcconciling the total of the receipts to thc total deposit. 
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Reco]n ;j  i c?]c.!~]! i3_>~j: 

\Ve reconlmclld tile lbllowing controJs be l:,laced ill operation if] order to address the tbllowing 

weaknesses Iloted above: 

BO NI) I,'EES/CASII BO Ni)S ('O LIA~;CTI'~I) 

Based on our rcvicv~ of the bond log for the period August 1, 1999 through April 1, 2001, we 
cslimalcd the amount of bond fccs ($8.00 per bond) that should have bccn collectcd and comparcd 
this am ounl to the am ounts actually collected and deposited at City llall. The two anlounts were 
dcellled COlYip~lrable alld rc~lsonablc. 

W e reviewed Ihc botld log lbr tile sam e tim e period to rlctcrm ine tile num bcr of cash bonds received 
and Iraced amounts indicalcd on the "appearance bond" conlpleted by police officer to the am ount of 

cash rem illed Io City Court per lhcir records w ith no cxccptions being notcd. 

CASll R I,:3J!,~] !':!s W ! Np o W  

/:jnd!!!/~: 

Based on the results of the reasonableness test performed on tile receipts issued tbr cash collcclions 
al the window, it appcars that for the period August 1, 1999 through M arch 14, 2001, there is 

approximat.cly $700 unaccounted tbr (assuming all receipts were lbr a $5.00 average charge). II was 
also i~oted that two com plete receipt books were m issing which covers the tim e period betwecn 
November 29, 2000 Ihru February 12, 2001. However, thesc books appear to bavc contained 100 
rcccipls per book aim were included in our reasonableness lest previously nlcnlioned, l)ue to tile 
resulls of our reasonableness test, we then rcvicwed the sequential order of the receipts included for 
each deposit, and it was uotcd tl,.at based on our review of copies of receipts, the following receipts 
were issued for cash collecled at the police departm ent but those receipts could not bc traced to 

deposils m ade at City llall: 
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0563545- 0563548 
0563482 - 0563508 
1964416 - 1964500 

A lllounl 
Collected 

$ 30 
135 
425 

Total Unaccounted for Cash $ 590 

Dales of Receipts 

12/12/00 
I 1/21/00 
m issing 

12/I 3/00 
1 I/30/00 

Som e of the above m issing receipts wcrc issued during the sam e lim e period covered by the m issing 

receipt books noted above. 

In addition, we noted that on the deposit dated M arch 8, 2001, the pink receipts totaled $395 but only 
$285 was indicalcd on the transm ittal sheet and subsequently deposited at City llall. The diflbrence 
of$110 is also considered unaccounted tbr. I:urthennore, a lransnfittal sheet dated 5/I 5/01 indicated 
cash receipts of $326, but Ihe tolal of Ibe reccipl copies was $410. The difference of $84 is also 

considered uuaccounlcd for (Receipt # 1212479-1212500 and 1966001-1966060 issued lbr the period 
3/9/01 Ihru 3/21/01 ). 111 summary, it appears that $784 of cash receipts is unaccounted for which is 
l'utlhcr Sul~ported by |he l'estllls of or,- reasonableness lesl thai revealed an eslim aled unaccounted for 
cash ofal leasl $700. 

P, ecom m endation 

By im plenleniing Ihe previous recom m endation cited in this rcpoH, a m uch strongcr internal coutro 
structure would bc achieved. 

(;I'~NFRAI, 

W c wel'e 1lot engaged to, aod did 11ol, pel'fonn an audit, tile objective of which woukl bc tile expression 
of an opinion on lhc City of l)cnham Springs' financial statem ents or specified elem ents, accounts, or 
item s Ihereof. Accordingly. w e do not express such an opinion. A lso, w e express no opinion on the 
cffccliveness ofthc ('ily ofl)cnham Springs" internal control over financial repotling or any part lhereol~ 
I lad wc perlbrm cd additional proccdurcs, other m atters m ight have com e to our allcution thai would have 
been reported to you. 

This reporl is inlended solely for the use of the specified users listed above and should not bc used by those 
who have not agreed to tile procedures and taken responsibility for the sufficiency of the procedures for 
thcir purposes. 

W e appreciate tile cooperation and assistance accorded us by tile em ployecs of the City of Dcnham 
Springs. If you have any queslions about this report, or if we can bc of any furtt~cr service to you in 
o3rl'yillg otfl our recom m endations, wc shall be pleased to m eet w ith you at your convenience. 

Respectfully subm itted, 


