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Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana 

Current Assets Cash and Cash Equivalents Certificate of Deposit Accounts Receivable Prepaid Expenses Total Current Assets Equipment-Net Total Assets 
Current Liabilities Accounts Payable Accrued Payroll and Taxes Notes Payable - Current Portion Total Current Liabilities 

Statement of Financial Position June 30, 2003 (With Comparative Totals for 2002) 

Net Assets Unrestricted Temporarily Restricted Permanently Restricted Total Net Assets Total Liabilities and Net Assets 

Assets 

Liabilities and Net Assets 

The accompanying Notes are an 

2003 128,299 50,000 89,658 18.409 286.366 36.824 323.190 
14,279 42,609 56.888 

2002 17,646 138,414 11.457 167,517 28.892 196.409 
15,378 43,929 8,117 67.424 

266.302 128.985 
266.302 128.985 323,190 196,409 

ntegral part of the financial statements 1 



 



Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana 

Accounting and Professional Services Bad Debt Building Rent Depreciation Equipment Rent Insurance Interest Office Supplies Postage Repairs and Maintenance Salaries, Contract Services and Payroll Taxes Travel Utilities and Telephone Other TotaJ 

Statement of Functional Expenses for the Year Ended June 30, 2003 (With Comparative Totals for 2002) 
Administration Mental Health 
15,222 6,540 10,164 2.085 3,754 
1,205 1,844 4,596 3,124 711 

43,575 $ 40,655 8.342 41,155 380 12,667 986 4,819 568,802 52,280 12,499 8.882 149,245 $ 795,042 

2003 Totals 
58,797 6,540 50,819 10~427 44,909 380 12,667 986 6,024 670,646 56,876 15,623 &593 $ 944,287 $ 

The accompanying Notes are an integral part of the financial statements 3 

2002 Totals 
51.877 50,100 9,769 1,633 56,171 523 10,026 779 1.573 758,151 80,256 15,528 2.769 1.039,155 



Success Counseling Services. North d/b/a Success Insite Bossier City, Louisiana Statement of Cash Flows for the Year Ended June 30, 2003 (With Comparative Totals for 2002) ncrease (Decrease)in Cash 
Cash Flows from Operating Activities Increase in Net Assets Adjustments to Reconcile Change in Net Assets to Cash Provided (Used) by Operating Activities Depreciation Loss on Sale of Assets (Increase) Decrease in Receivables Prepaid Expenses Increase (Decrease) in Accounts Payable Accrued Payroll and Taxes Cash Provided (Used) by Operating Activities Cash Flows from Investing Activities Capital Expenditures Purchases of Certificate of Deposit Cash Used by Investing Activities Cash Flows from Financing Activities Payment of Lease Obligation Principal Payments on Debt Obligations Proceeds From Issuance of Debt Cash (Used) Provided by Financing Activities Net Increase (Decrease) in Cash and Cash Equivalents Cash and Cash Equivalents, Beginning of Year Cash and Cash Equivalents, End of Year 
SupplementaJ Disclosure of Cash Flow information Cash Paid for Interest 

2003 137.317 
10,427 3,555 48,756 6,951 1,099 1.320 190.685 
21,915 50.000 71.915 
8,117 8.117 110,653 17.646 128.299 

2002 8.856 
9.769 
36,559 5,893 3,253 1.301 7,487 

944 7,694 13.749 5.111 2,376 20.022 17.646 
380 $ 523 

The accompanying Notes are an integral part of the financial statements 4 



Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana Notes to the Financial Statements June 30. 2003 
Note 1 Organization and Significant Accounting Policies Background Success Counseling Services - North d/b/a Success Insite ("Success") is a not-for-profit human services organization specializing in serving mentally and emotionally challenged young persons in settings common to the clients. Success began operations in July 1995, and serves clients in the Louisiana parishes of Caddo, Bossier, Natchiteches, DeSoto. Claiborne. Bienville, Sabine, Red River and Webster. Success receives fees for services provided under vendor contracts with the State of Louisiana Department of Health and Hospitals. During 2003 and 2002, approximately 91% and 86%, respectively, of Success' total revenues were received for mental health services provided to Medicaid eligible clients. Approximately 9% and 13%, respectively, of total revenues were received for mental health services provided under a social services contract with the Office of Mental Health. Success relies upon the funding from these sources for its operations. Summary of Significant Accounting Policies The accounting policies of Success conform to generally accepted accounting principles as appJicable to voluntary health and welfare organizations. The more significant accounting policies of Success are described below: Basis of Accountinq: Success prepares its financial statements on the accrual basis of accounting. Accordingly revenues are recognized when earned and expenses are recognized when incurred. Functional Expenses: Expenses are charged to each program based upon direct expenditures incurred Accounts Receivable: Success extends credit to contracting state agencies in the course of per[orming services in Central and North Louisiana on an unsecured basis. All accounts considered to be uncollectible have been charged to expense in the accompanying financial statements. Accordingly, no allowance is provided. Net Assets: Under the provisions of Statement of Financial Accounting Standards No. 117, "Financial Statements for Not-For-Profit Organizations", net assets and revenues and contributions, expenses, gains, and losses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, net assets of Success and changes therein are classified and reported as follows: Unrestricted net assets - Net assets that are restricted by the donor is reported as an increase reporting period in which the support is recognized not subject to donor-imposed stipulations. Support n unrestricted net assets if the restriction expires in the 
Temporarily restricted net assets - Net assets that are subject to donor-imposed stipulations which may or will be met either by actions of Success and/or the passage of time. All donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (i.e., when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 



Permanently restricted net assets - Net assets that are subject to donor-imposed stipulations requiring that they be maintained permanently by Success. Generally, the donors of these assets permit Success to use all or part of the income earned on related investments for general or specific purposes. Contributions: All contributions are considered available for unrestricted use unless specifically restricted by the donor. Federal Income Taxes: Success is exempt frQm Federal income taxes under Section 501(c)(3) of the Interna Revenue Code. Success is exempt from Louisiana income taxes as well. Cash Equivalents: Success considers all highly liquid investments with a maturity of ninety (90) days or less when purchased, to be cash equivalents. Summary of Financial Information for 2002: The financia comparative information in total but not by net asset class. I statements include certain prior year summarized Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting principles. Accordingly, such information should be read in conjunction with Success' financial statement for the year ended June 30, 2002, from which the summarized information was derived. Property and Equipment: Property and equipment capitalizing expenditures for property and equipment in is computed on a straight-line basis over the estimated are stated at cost. Success follows the practice of excess of $I00. Depreciation of property and equipment useful lives of the assets. Risks and Uncertainties: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reported period. Actual results could differ from those estimates. Concentrations of Credit Risk: Success maintains its cash balances at one financial institution in the sewice delivery area. The balance with the financial institution is insured by the FDIC up to $100,000. Success can have exposure from time to time due to cash balances held in excess of the FDIC coverage. The bank in which Success' deposits have exceeded the insured limit has a strong credit rating. It is management's opinion that credit risk related to these deposits is minimal. 
Note 2 Equipment = Net 
Office Equipment and Computers Leasehold Improvements Total. at cost 

Balance 6/30/02 Additions 40.713 $ 21.914 
!5,260 55.973 Accumulated Depreciation ( 27,081 ) ( Equipment - Net $ 28,892 $ 

Disposals $ 8,359 $ 
21,914 8,359 10,427 ) ( 4,804 ) ( 11.487 

Balance 6/30/03 54,268 
15,260 69,528 32,704 ) 36.824 Depreciation charged to operations was $10,427 and $9,769 for the years ended 2003 and 2002, respectively 



Note 3 Leases On September 1, 2001, Success entered into an agreement to lease its office space. The agreement runs from September 1, 2001 for a term of sixty (60) months at a monthly rental of $4,175. Total lease e~(pense for 2003 and 2002 was $50, ! 00 and $50, ! 00, respectively. Minimum futurerentalpayments underoperatingleases atJune 30,2003 are 2004 2005 2006 2007 Total 
Note 4 Notes Payable Success entered into the following debt agreements Installment insurance finance note in the amount of $9,479 dated 5/23/02, payable in 10 monthly payments of $982, at a rate of 9.5%, unsecured. Installment insurance finance note in the amount of $4,271 dated 12/27/01, payable in 8 monthly payments of $546, at a rate of 7.7%. unsecured. 
Less: Current Portion Long-Term Portion ( $ 

50,100 50,100 50,100 8,350 158.650 
2002 
7.583 
534 8.117 

Note 5 Related Party Transactions During the years ended June 30, 2003 and 2002, Success incurred $43,575 and $38,682, respectively to one of its directors for professional services. At June 30, 2003 and 2002, Success had a payable to the director for professional services for $3,038 and $2,909, respectively. 
Note 6 Commitments and Contingencies Grants require the fulfillment of certain conditions as set forth in grant contracts. Failure to fulfill the conditions as set forth in the grant contracts could result in the return of grant funds to the grantor. Success has an unsecured line of credit with Hibernia Nafiona! Bank in the amount of $50,000 at a rate of 8.5% There were no amounts drawn on the line of credit at June 30.2003. 
Note 7 Retirement Plan Effective March 17, 2001, Success adopted a tax deferred retirement program for all qualified employees under section 403b of the internal Revenue Code. The plan is available to all employees effective upon hire date. The employer made no contributions to the plan for the years ended June 30, 2003 and 2002. 



ROBERTS, CHERRY & COMPANY Certi~ed Public Accountants, Consulters 

ndependent Auditor's Report 
To the Board of Directors of Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana 
We have audited the accompanying statement of financial position of Success Counseling Services - North d/b/a Success Insite (a nonprofit organization) as of June 30, 2003, and the related statements of activities, functional expenses and cash flows for the year then ended. These financial statements are the responsibility of Success Counseling Services - North d/b/a Success Insite's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Success Counseling Services - North d/b/a Success Insite as of June 30, 2003, and the changes in its net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated October 7, 2003 on our consideration of Success Counseling Services - North d/b/a Success Insite's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 

A Corporation of Certified Public Accountants Shreveport, Louisiana October 7. 2003 
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ROBERTS~ CHERRY & COMPANY Certified Public Accounlnnts, Consultants 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Directors of Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana We have audited the financial statements of Success Counseling Services - North d/b/a Success Insite (a nonprofit organization) as of and for the year ended June 30, 2003, and have issued our report thereon dated October 7, 2003. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Success Counseling Services - North d/b/a Success Insite's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. Internal Control Over Financial Reporting In planning and performing our audit, we considered Success Counseling Services - North d/b/a Success Insite's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over the financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended solely for the information and use of management, others within Success and federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative Auditor as a public document. 

A Corporation of Certified Public Accountants Shreveport, Louisiana October 7. 2003 9 
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Success Counseling Services - North d/b/a Success lnsite Schedule of Findings and Questioned Costs For the Year Ended June 30, 2003 We have audited the financial statements of Success Counseling Services - North d/b/a Success Insite as of and for the year ended June 30, 2003, and have issued our report thereon dated October 7, 2003. We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of June 30, 2003 resulted in an unqualified opinion. 
Section I Summery of Auditor's Reports a. Report on Internal Control and Compliance Material to the Financial Statements nternal Control Material Weaknesses: No Reportable Conditions: No Compliance Compliance Material to Financial Statements: Not Applicabfe 
b. Federal Awards- Not Applicable 
c. Identification of Major Programs- Not Applicable 
Section II Financial Statement Findings None Questioned Costs: $0 
Section III Federal Award Findings and Questioned Costs Not Applicable 
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Success Counseling Services - North d/b/a Success lnsite Bossier City, Louisiana Schedule of Prior Year Findings For the Year Ended June 30, 2003 Section I - internal Controls and Compliance Material to the Financial Statements 
Reference 2002-1 Description and Recommendation Rejected Billings Not Timely Re-Billed - We noted one instance of a rejected Medicaid claim that was not re-billed on a timely basis because the client does not review the accounts receivable subsidiary ledger nor reconcile it to the general ledger on a monthly basis. 

Resolution or State 

Section II - Internal Controls and Compliance Material to Federal Awards Not Applicable Section Ill - Management's Response Not Applicable 

Resolved 


