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CADDO I'AR1SII FIRE DISTRICT NO. 8 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Govermnealal Fund Types year Ended December 31,2001 

RevenllgSl Ad valorenl laxes Service charges lnlergovernmenial: Fire insurance rebale State supplemenlal pay hlleresl il]eome Miscellaneous "/'olal revenues Expenditures: Salaries and related benefils Legal and accounting ] IISl.ll'fl II ce Repairs and maintenance Utilities Fuel Supplies Tax collection fees Training Uniforms Volunteer reimbursements Capital outlay Debl service: Principal reliremenl hderes! paid Other Total expendilures Excess (Deficiency) of Revenues over Expenditures Fanfi l~alanee at "Beginning o~ Year Fund Balance al End of Year 

Genera Fund Debt Service Ftmd 
Total (Memorandum Only) _ 

47,300 $ 143,679 $ 150,651 
15.871 7.800 14,747 3,124 239.493 
81,098 5,419 29,207 34,585 17,811 2,451 19,417 12,272 2,411 2,730 7.001 25,422 
7,753 247.577 (8,084) 36~31 $ 260,847 

5,926 
149.605 

110,000 39,740 185 49.925 (320) 387A54 $ 387,134 
See accompanying holes Io financial stalemenls 3 

190,979 150,651 
15,871 7,800 20,673 3,124 389,098 
81,098 5,419 29,207 34,585 17,811 2,451 19,417 12,272 2,411 2,730 7,001 25,422 
110,000 39,740 7.938 397,502 (8,404) 756,385 $ 747.981 



 
CAI)I)O I'ARISIt 1711~.E DISTIIICI" NO. 8 Combined Statement of Reveaties, Expellditures and Changes in Pulxd Balauce - l:~udget (Cash l)asis) a'nd 'Actual :- Gelleral Fund Year Ended DecembcJ" 31,2001 

]{eVelllleSl Ad "~alorcm taxes Service charges ] atergovcmmei~lal: I:irc insurallcc rebate Slale sal)l)lemei~lal pay hderest income Services rendered Miscellalleous Total revenues l;xllemlitures: Salaries and relaied bcl~efits Legal and accounting ] ilSi]lflllee ltepairs and tnainlenanee Utilities Capital outlay l:uel Supplies Tax colleclion fees Training Uniforms Volunteer reimbursements Other Total expeudilures Excess (lleflcleney) of llevenltes over Expenditures ]i'tlli(l lialanee at lieglnilhlg of Year hllid Balance at l~lld of Year 

Actual Variance - P,t|tt,~,~t (Budgetai'y l"avorablc _~CLsh 13as~)_ Basis)__ _~tjt).t'ayp!;~t?/.e)_. 57,277 $ 62,300 
5.000 3.000 
242.677 
74.229 9,680 32,356 47.500 16,700 32,480 5,000 13,500 13.893 5,000 3,500 7,000 5.199 

50.297 $ 61,060 
5,871 7,800 4,747 
3.124 

(6,980) (1,240) 771 7,800 9,747 (3,000) 3.124 252,899 10,222 
81,098 5,419 29,682 34,585 17,811 25,422 2,451 19,417 12,272 2,411 2,730 7,001 7.753 266,037 ___ _ 2_g8~052. 

See Iteeonlpallyhlg liotes lo fillalieial s|ateincnls 4 

4,847 368.931 373.778 

6,869 4,261 2,674 2,915 (1,111) 7.058 2,549 (5,917) 1,621 2,589 770 (1) (a,554) 7.985 28.207 



CA1)DO PAR1SII FIRE DISTRICT NO. 8 Notes to ]ZinaaeJal Slatemerds December 31, 2001 
The Caddo l'arish Fire l)istrici No. 8 (the District) was created by the Caddo Parish Commission by ordinance on February 24, 1988, as provided under the Louisiana Revised Statute 40:1496. The District is comprised of property in Northwest Caddo l'arisb and is governed by a Board of Commissioners, who are appointed by the Caddo Parish Commission. The purpose of the District is to provide fire protection and einergeucy services to residents of tile District 1. Summary of Significant Accounthtg Policies: Basis of Presentation The accompanying general purpose financial statements of Caddo Parish Fire l)istrict No. 8 have been prepared in conformity with generally accepted aecoanting principles (GAAP) as applicd to governmental unils. The Govcmmental Accounting Standards Board (GASI:~) is Ihc accepted standard-selling body for establishing goverm,enial accounting and financial reporling principles. Rel)orting Entity The District is a component unit of the Caddo Parish Commission, thc finailcial reporting entity. Thc commission is financially accountable for the District because it appoints a voting majority of ll~c board and has the ability to impose its will on Ibcm. 
The accompanying financial 'slaicmenis present information only on the ftlllds maintained by tile District and do not present information on the Caddo Parish Commission, the general government services provided by illal governmental mill, or tile other goveJ~amental units that comprise the financial rel)orling enliiy. Fund Accounting The District uses funds and account groups to report on its financial position and the results of its operations, l~und aeeouniillg is designed to demonstrate legal compliance arid.to aid financial management by segregating traasaclions relaliug to cerf.ain government functions or activities. A fund is a separate accounting entity 'with a self-balancing set of accounts. On the othcr hand, an account group is a financial reportiag device designed to provide accountability for certain assets and liabilities that are not recordcd in the fimds because Ihey do hal dirceily affect net expendable available financial resources. 
Funds of the District are classified as governmental funds, Governmental funds accx3ui~t for the l)islrict's general activities, including ~,olleetion and disbursement of specific or legally resh'icied monies, file acquisilion or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds of tile District include: 



CADDO PAI~,iSII FIRE D]STR1CT NO. 8 Notes to Financial Statcments December 31,2001 
SumntaO, of Significant Accounting Policies (Continued) Fund Accounting (continued) General Fund - tile general operatiag fund of tile District and accounts for all financial resources, except those required to be accounted for in other fimds. l)e_b3_Se_lsv_i_c_e_l_:Al_!ld - accounts for transactions relating to resources retained and used for the payment of principal and interest on those long-term obligations recorded in the general long- term debt account group. Basis of Accounting The accounting and financial reporting treatment applied to a fired is determiucd by its measurement focus. The governnlen|al funds are aceouilted for using a currellt finaacial l'esources uleasurculent focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these fimds present increases and decreases in net current assets. The modified accrual basis of accounting is used by the governmental fimds. The govermnental funds use tile following practices in recording revenues and expenditures: ]~,evenues Ad valorem taxes and service chai'ges ~re recorded when they become both measurable and available. "Measurable" means the amount of the transaction can be determined and "available" recalls collectible within the curreu~ period or soon euougb thereafter to be used to pay |labilities of the current period. All other revenues are recorded when received. EApen d itures OperatiJ~g expeadilares are recorded w,ben, liability is incurred. Interest on long-term deb! is recorded when paid. 
Use of Estimates The preparation of financial statements generally requires management to make eSlilnatcs and assumptions that affect certain reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at tile date of financial statements and the repor|ed amounts of reveaues and expenses during the reportil~g period. Actual ~esults could differ from those estimates. 



CADDO PARISlt FIRE DISTRICT NO. 8 Notes to Finatlcial Slatements Decelnber 31, 2001 
L Sumntarl, of Sign~eantAceountingl"olieiex(Cottt#tued) lludgels and Budgetary Accounting The Dish'ict follows these procedures in establishing tile budgetary dala reflected in these finaneia sl~letllctlls; Tile budgel is prepared by tile Board of Commissioners 2. A summary of the proposed budgel is published and tile public notified Ihat the budget is available for ptlblic inspeclion. 3. All budgetary appropriations lapse at tile end of each calendar year 4. Budgets for (lie General Fund are adopte0 Oll o cash basis which is not consistent with gcncrally accepted accounting principles. 'Budgeted amounts are as originally adopted, or as amended flora time to time by the Board of Commissioners. The 2001 budget was not amended Cash and Cash Equivalenls 

]llVestnlelltS Investments are limited by l,ouisiana Revised Sialute (R.S.) 33:2955 and the Dish'icl's investmenl policy. If tile original maturities of time deposits exceed 90 days, they are classified as inveshnenls; however if the original maturities are 90 days or less, they arc classified as cash equivalents. Bad Debts Uncollectible amounts due for ad valorem taxes receivable are recognized as bad debts through tile eslablishmenl of an allowance account at the time information becomes available which would indicate the tmcolleciibility oflhe parlieular receivable. An allowance account for parcel fees is not considered necessary due to the history o1' parcel fee collections. 



CA1)DO PARISI1 FIRE DISTRICT NO. 8 Notes to Financial Statements December 31,2001 
Summary of Significant Accounting Policies (Continued) Fixed Assets Fixed assets are recorded as expenditures at the time purchased or coastrucled~ and the related assets are reported in the general fixed assets account group. No depreciation has been provided On general fixed assets. All fixed assets are valued at historical cost or estimated cost if historical cost is not available. Donated fixed assets are stated at their estilnated fair value on tile date donated. Long-term Obligations 
Long-term obligations expected 1o be financed from governmental fimds are reported in tile general Iong-telm debt account group. Expenditures for principal and interest paymenls for long-term liabilities are recognized in the governmental fi.mds when due. Colnpensated Absences Compensated absences for vacation and sick leave do not accrue past tile calendar year and are nol paid for if not taken. Fund Equity Reserves - represent those portions of fired equity not appropriable for expenditure or legally segregated for a specific future use. Total Columns on Statements The total columns on the statements are captioned "Memorandum Only" to indicate that riley are presented only to facilitate financial analysis. Data iu these cohmms do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Cash attd Investments At December 31, 2001, the District has cash and investments (book balances) totaling $466,148 as follows: Demand deposits Interest-bearing demand deposits Interest-bearing time deposits Tolal 

8 

$ 294,204 16,608 155,336 $ 466,148 



CADDO PARISH FIRE DISTRICT NO. 8 Notes to Financial Statements December 31, 2001 
2. Cash and Cash Equivalents (continued) These deposits are stated at cost, which approximates market. Under state law, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agenl bank. The markel value of the pledged securities plus the federal deposits insurance must at all limes equal the amount on deposil with the fiscal agent. These securities are held iu the name of the pledging fiscal agcut bank in a holding or custodial batik lhat is mutually acceptable to both patlies. At December 31, 2001, the 1)isirict has $470,269 in deposits (collected bank balances). These deposits are secured flora risk by $200,000 of federal deposit insurance and $270,269 of pledged securities held by the custodial bank in the name of the fiscal agent batik (GASB Category 3). Even though the pledged securities are considered uucQllateralized (Category 3) under the provisions of GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on lhe custodial bank to advetlise and sell the pled[,ed securities within 10 days of being i~oiificd by the District that the fiscal agcut has failed to pay dePOsited funds upon demand. 3. Receivables: l'he following is a summary of receivables at I)ecember 31,2001 

Class of Receivable Ad valorem taxes Service charges 
Less allowance for uncollectible 

4. Ad Valorem Taxes attd Service Charges 

General Fund $ 47,669 123.597 171,266 __212,525) $ 158,741 

Service Fund Total $ 159,400 $ 207,069 123.597 159,400 __~11,174) $ 148,276 330,666 (23~6J2) $ 306,967 
in an election on October 7, 1989, the voters approved the issuance of general obligation bonds and lhe corresponding ad valorem taxes to be levied for debt serviee. The amount levied for 2001 was twelve (12) mills. On July 17, 1999, the voters approved a ten (10) year four (3.76) mill property tax beginning with the year 1999 and ending with the year 2008 for the purpose of acquiring, constructing, improving, maintaining and/or operating fire proteciioll facilities, and obtaining water for fire protection purposes and to the extent permitted by law, acquiring, constructing, improving, maintaining and/or operating emergency medical facilities. For the year ended December 31, 2001, total ad valorem taxes of 15.76 mills were levied on property with assessed valuations iolaliug $14,883,990. Tolal taxes levied at December 31, 2001, for debt retirement and for operation were $178,608 and $55,965, respectively. 



CADDO PARISll FIRE DISTRICT NO. 8 Noles to Financial Slalemenis Decenfl)er 31, 2001 
Ad Valorem Taxes at;d Service Cbarges (Continued) On July 17, 1999, Ihe volers approved'a len (10) year service charge of up to $50 per residential or commercial slruelure for fire protection servicers commencing January 1, 2000, lo be levied ili lieu of ll~e $50 parcel fee previously aulhorized. Total service charges levied at l)ecember 31, 2001, were $160,400. Ad valorem laxes and service charges are levied on Novelnber 1sc of each year and arc due by December 31st. If paymen[ has no[ been made by due date, liens are atlached to property as of JanumT I s~ oflhe following year. Long-Term Debt In an election held on Oclobcr 11, 1989, file volers authorized ihc issuance of $1,325,000 in general obligation bonds for acquiring land, buildings, and equipmenl 1o be used in providing fire prolecfiou lo lhe Dislriel. The bonds were issued on May 15, 1990, and are payable in annual principal iuslalhnents of $15,000 Io $145,000 wi|h interest paid semi-annually at tales ranging fi'om 12% lo 6.4%. A summary of change in general Iollg-term obligations is as fol tows: Balance, December 31,2000 Dcbl retired Balance, December 3 I, 2001 

$ 630,000 (110,000D $ 520,000 
The annual requirements |o amortize the general obligation bonds as of December 31,2001, including inleresl payments, are as follows: 

Year Ending December 31 2002 2003 2004 2005 Total Less interesl Outstanding principal 

Principal and hderes( Due 147,203 148,975 149,875 150.075 596.128 76.128 



CADDO PARISH FIRE DISTRICT NO. 8 Notes lo l"inaneial Slat.etnenls December 31,2001 
Changes in General Fixed Assets A summary of changes in general fixed assets follows 
Land Buildings Vehicles Equipnleal and furniture Total 

Beginning Balance $ 25,000 675,009 493,09:5 238.79,1 $ 1,431,898 
Additions Retirenleuis 
29,922 $ 29,922 

Ending Balance $ 25,000 675,009 493,095 268.716 
Included in general fixed assels and not shown in capital outlays for 2001 is a 1993 Jecp Cherokee that was donated 1o lhe District oil August I, 2001, with hn estimated value of $4,500 on that dale. Pension Plan efiebters' F, etirement Svsteln of Louisiana l'lan Description. Substantially all employees the District are menlbers of the Louisiana Firefighters' l~,etirement System (System), a cost-slial'ing, mulfiple-employer defined benefit pension plan administered by a separale board of trustees. Membership in tile Louisiana Firefighters' Retirement Systeln is mandatory for all fldl-time firefigbters employed by a municipality, parisb, or fire prolection district that did not enact an ordinance before January 1, 1980, exempting itself fi'om participalion in lhe System. Employees are eligible to retire at or after age 55 with at least 12 years ofcreditable service or at or ariel" age 50 with at least 20 years of creditable service. Upon retirement, members are entitled t0 a retirement benefit, payable lnOldhly for life, equal to 3 1/3 percent of tlleir final-average salary for each year of creditable service, not to exceed 100 percent of their final-average salary. Final-average salary is the employee's average salary over the 36 consecutive or joiaed months thai produce the higbesl average. F, mployecs who terminate with at least 12 years of service and do not withdraw their employee conh'ibtlliOllS lnay retire at or after age 55 (or at or ariel" age 50 with at least 20 years of creditable service at tel'lninaiiol0 and receive the benefit acct'ued to their date of termilmtioa. The System also provides dealh and disability benefits, l?,enefils are established or amended by state statute. 
The System issues an ammal publicly available financial report flint includes financial statements and required supplelnentary !nfOl'lnatiola for lbe System. That repor! inay be obtained by writing to the l~itcfightcl's' Retirement System, Post Office 13ox 94095, Baton Rouge, Louisiana 70804, or by calling (225) 925-4060. 

11 



CADDO PAR1SH FIRE D1STRICT NO. 8 Notes to Fhlancial StaIenrenls ' ~ December 31, 2001 
7. Pension Plan (Corttinued) Funding Policy. l'lan members are required by stale slalule to cotlh'ibule 8.0 percent of lheir anaual covered salary and the Dish:let is required to contribute at an actuarially delermincd rate. The current rate is 9.0 percent of annua! covered payroll. "l'he contribution requirements of plan members and the Dish'icl are eslablishcd and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer conh'ibulions arc determined by actuarial valuation and are subject Io change each year based ou the results of the valuation for Ihe prior fiscal year. The District's contributions to Ihe Syslem for lhe years ending December 31, 2001, 2000, and 1999 were $5,641, $5,768, and $5,589, respeelively, equal 1o the required conlributions for each year.. 8. Per Diem l'aM to Board hIembers: The Dish'icl has a voluntary board; lhcrefore, n,c, per diem amounts were paid during Ihis period 9. Commitmeots and Contingencies The l)ish'icl is exposed to various risks of loss related to torts; theft of, damage to and dcsh'acfioa of assets; error and omissions; injuries to employees; and natural disasters. The District carries commercial insurance for all risks of loss, including workers' compensation. Settlements have not exceeded insurance coverage in any Of the past three years. 10. Related l'ar(i, Transactions Procedures, observations, and iaquirics did nol disclose any malerial relalcd party transaclions for lhe years ended December 31, 2001 11. On-llehalf Payments for Frhtge Benefits attd Salaries GASB Slalemenl No. 24 requires that on:bellalf payments be recognized as both revenue and expenditure by an employer goverumculal entil~, In accordance with Ibis Slalemcnt, $7,800 has been recognized in both intergovermnenlal revenue - slate supplcmenlal pay and public safely expendflures due to o~-bchalf payments for fi'iuge benefits and salaries. 12. lleconciliation of Differences Between the Budgelao,-Based Financial Statements attd the GAAP-Based Financial StaCemenl~: As discussed in Note 1, the budget is prepared oil a cash basis of accounting~ tlowevcr, the modified accrual basis of accounting is Used for financial reporting purposes in accordance wilh GAAP. Exhibit I on page 13 is a Slaiemenl of RevcJ~ucs, Expendilures and Cbm~gcs in Fund Bala,cc - Budget and Actual (Budgeting Basis Variance wilh GAAP) for lhe year ended December 31, 2001. The staiemetll reconciles the differences between the budgetary-based financial statemenls and Ihe GAAl'-based financial stalemenls for the general fund 



CADDO I'AI~,IS}I FIRE DISTRICT NO. 8 Notes 1o Financial Statemenls December 31. 2001 

I{cveuues: Ad valorem laxes Service charges 1 nlergoverlllnen|al: Fire insurance rebate Slale stq)plemental pay laleresl income Services rendered Miscellaneous Total revenues Expendihn'es: Salaries and related benefits Legal and accounting hlsurfluce Repairs and maintenance Utililies Capital oullay Fuel Supplies Tax collection fees Training Uniforms Volunleer reilllbursenlenls Other Total expenditures Excess (I)eficieuey) of Revenues over Exlleudilures I~llll(I Balances, Beginnhlg Fund Balances, Ending 

Exhibit 1 Budgetary/GAA I' Reporting Reconciliaiion 
Aclual on GAAP Basis 
$ 47,300 150.651 15,871 7,800 14,747 3.124 239.493 
81,098 5,419 29,207 34,585 17,811 25,422 2,451 19,417 12,272 2,411 2,730 7,001 7.753 247,577 

Adjustment to Budgetary Basis Actual on Budgetary Basis 
2,997 $ 50,297 0,409 161,060 

13.406 
475 

15,871 7,800 14,747 3,124 252,899 
81,098 5,419 29,682 34,585 17,811 25,422 2,451 19,417 12,272 2,411 2,730 7,001 7.753 

Budgct $ 57,277 162,300 5,100 
5,000 3,000 242.677 
74,229 9,680 32,356 47,500 16,700 32,480 5,000 13,500 13,893 5,000 3,500 7,000 5.199 

VariarJce Favorable (Unfavorable) (6,980) (I,240) 771 7,800 9,747 (3,000) 3,124 10.222 (6,869) 4,261 2,674 12,915 0Jll) 7,058 2,549 (5,917) 1,621 2,589 770 (1) 475 248.052 266,037 17,985 
(8,084) $ 12 931 $ 4,847 $ (23,360) $ 28,207 368.931 360.847 



 



SMITH PUGH & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 
I(EI)ORT ON COMPLIANCE AND ON INTEI~NAL CONTROL OVER FINANCIAL I~.EPOR'I')NG ]IASEI) ON AN AUDYI" OF FINANCIAL STATEMF, NTS PERFOI~.hlFI) IN ACCOR1)ANCE WITII GOVERNMI~NI'AUI.ffITNG STANDARDS 
Members of the Board of Conunissioncrs Caddo Parish Fire District No. 8 Caddo Parish. 1,ouisiaaa 
Wc have audited |hc general purpose financial staf.ements of Caddo Parish Fire District No. 8, Caddo Parish, Louisiana, as of arid for tile year ended December 31, 2001, atJd have issaed oar reporl {hcreon dated June 12, 2002. We conducted our atldit ill accordance wilh auditing s!aadards generally accepted in the United Slales of America and the standards applicable to financial audits contained in Govermnent Auditing Standards, issued by tile Comptroller General of the United States. Co~plioLLce As part of obtaining reasonable assmaace about whelher Caddo Parish Fire l)istriet No. 8, Caddo l'arish, Louisiana's general ptu'pose financial statements are flee of material Inisslaiemenl, we lrerformcd tesis of its compliance with eerlain provisions of laws, regulations, contracts and grants, noncompliance with which could have a diJect and malerial effect on the determination of financial slatemenl atuotmls. l lowever, piovidiag an opinion on compliance with Ihose plovisions was trot an objective of our audit, and accordingly, we do not express such air opinion. The results of oar tesls disclosed an instance of noncompliance ihal is required 1o be reporled umler Ool,erlllpte~tl Attdiling 57attdards which is described in the accompanying schedule of findings as item 01-1. hltgl~ a l_Col}J!ig_l_Qyer J_q_n at!eta I l~,eporl~)g In I)lanniag and performing our audit, we eousidered Caddo l'arish Fire Dish'ict No. 8's internal control over financial rcporling ill order Io determine our auditing procedures for the purpose of c~pressing our opinion on tile general purpose financial statements and no1 |o provide assurance on rite inlernal conh'ol over financial reporlilrg. Our eonskleration of tile inlernal control over financial reporting would not necessarily disclose all matters ia the internal conh'ol over. financial reporting Ihat might bc material weaknesses. A material weakness is a condition ill which the design or operation of one or more of Ihe internal control components does not reduce lo a relatively low level tire risk that misstatements in amounts thai woukl be material in relation to the general purpose financial statements being aadiled may occur and not be detected wilhirl a timely period by employees ill the tlormal coarse of performing Iheir assigned time]ions. We noted no matters involving the internal coJ~trol over financial reporting and ils operations that we coasider to 12e material weaknesses, llowever, we noted other mailers involving the internal control over financial reporlitig that we have reported Io managemen! of Caddo Parish Fire Dish'iet No. 8, Caddo l'arish, Louisiana, in a separate letter dated June 12, 2002. 

14 401 HAMIHON ROAD. SUITE 112 BOSSIER .CITY, LOUISIANA 71111-4615 ' [318) 742-4935 FAX (318) 742-4989 



This reporl is intended solely for (he infol'nlaiion and use of mallagement and tile Board of Commissioners and is nol intended |o be and should not be used by anyone other than these specified par(ies. 
Certified Public Aceountanls Shreveporl, l,ouisiana June 12, 2002 



SUMMAI(Y OF AUDIT FINDINGS 



CADDO PARISII FIRE DISTRICT NO. 8 Summa13, of'Audit Findings December 31,2001 
Schedule of lqndings Lawn service disbursement for $900. We noted that a disbursement in the amount of $900 on April 18, 2001, to an employee's spouse for back pay for lawn mowing services. The Board addressed and approved this expenditure during their April 2001 meeting. During lhis meeting, the legality of this expenditure was questioned. The District's attorney advised the District to wait until lie eotdd research tile matter. The District made the expenditure. We recommend that the District contact their attorney and/or ethics board to determine if this payment is in violation of any laws and take acliol, as directed by legal counsel. Corrective Action l'la 01-1: The District is in Ihe process of eonlaetiug their attorney on Ihis issue. The written mimJtes of April 2001 fiu'ther stales "we have paid him $1,200 for the use of his mower. ]]tlt since he was paid nolhing for three years, I propose we pay them $900 that would be my motion." The minutes also state "I would like to make a motion that we do this one time payment to reimburse the $900 for a i'idiag lawnmower and all their personal tools at this station be removed." Schedule of P,'ior Fiudious 00-1_ - Related party transactions. The District paid an employee and an immediate family member of an employee $300 per year for olowiug grass, usiug their perso,ml lawlmlowers, at two fire stations. Corrective Action Taken 00-1 - The District purcbased a lawomower in Ap,il 2001. The employees of the District will cut tile grass as part of thei,' ,'egular duties. 



Ju.c 12, 2002 
The Members of the l~oard of Commissioners Caddo Parish FiJe l)ishicl No. 8 C~lddo Parish, Louisiana As part of obtaining reasonable assurance ~bout whelher tile Caddo I'arish Fire District No. 8's genclal i)tupose financial statements are fiee of material misstatement, we performed tests of its compliance with certain provisions of lav./s, legtllations, col|tracts and glatlts, iioDconlpliallCe with which Cotlld have a direct alld lllalel'ial el]bet on tile detellninatioa of fiaallcia[ statelllell[ alOOllOtS. | Iowever, providing all Olliniol| Oil colnpliance with those plovisiollS was nol an objective of cur audit, and accordiagly, we do not express such all opinion. We also considered the Distticl's internal control over financial reporting in older to determine our auditing t~rocedures for tile purpose of exptesslng an opinion on the general purpose fiaaneial statements' and 11ol to prowde assurance on the internal control over financial reporting, I Iowevel. duriag O|ll' atldil, we acted cellaill iallnatelial illslances of IlOllCODIl)litlnee and became awale of inattels Ihal arc oppoltunities for strenglheni.g internal controls and improving operating efficiency. This letlcr does not affect our reports dated June 12, 2002, ol) the general pt.'pose financial statemenls of the Caddo Parish Fire District No, 8. _CpJ|tr ols OO v eLl~j_x c d/~.s seLs During our audit, we noted thai the District does not have a current complete list of fixed assets and movable property. The fixed asset list should include the followillg hlformatioli: (a) serial number or other idealificalioll j:lllll)bCJ; (b) IJJe .solo'ee oJ" the asset; .~e) JoeafioJI oJ" file asseli (d) |lie |lse .~)Dd ~oJ)dJlJol) of tile pJope.Hy; and (e) ullimale disposition data including tile I)arpose of the disposition, date of disposal, sale price, and the recipient of ileius. We recomlaead that tile District complete their fixed as'set listing nnd physically inventory nil items al leasl a.nually. .S cgLegat Lo ~ _o_f D t!!ie s The District has only o.c bookkeeper who is i.volved ill the tecolding, IIrocesslag, summarizillg, a.d lepoHi/lg of District fiimaclal data. An adequate system of inte, rlml coa0ols lequires an al)pa'opriate segregation of dafies consistent with control objectives. A lack of segregation of duties could adversely affect the entily's abilib, to ]ecord, IilOCCSS, summarize, and report financial data consJslenl with nlallagel]lelll's objectives. Although tile limited size of the District precludes monthly bank statements be received unopened by a the bookkeeper reconciles the aeeoulll. COlltrols Ovel" DisbtllSelnelllS 

an adequate segregation of duties, we reeoam)end that all designated board member for his/her detailed review tlefore 
During Ole" testing ofa randol)'l saall)le of expenditures alld related party expendilures tile follo'.ving exceplions were Iloted: J Two invoices were not properly marked as paid. Four checks had dales thai did not agree to general ledger. One check number, check amount, and payee do not match general ledger ehecl~ listing Two checks had Ihe payee and authorized sigaattne as the same person. 
401 HAMILTON ROAD, SUIIE 112 BOSSIER CITY, LOUISIANA 71111-4615 (318) 742-4935 FAX (318) 742-4989 



5. TIle date marked as paid on an invoice did not agree ~.o ~.he date of the cheek or geoeral |edger 6. One invoice not found of the random sample disbursement test." 7. Three invoices not found of the related pariy disbursement test. We recommend thai tile District carefully relain invoices or olher supporting documentation for all expenditures, hole approval for paymenl upon the invoice, and mark all invoices when paid. The bookkeeper should carcfidly agree all items to tile genoral ledger. Checks should not be authorized by and made payable 1o the Salne individual. General Oblieation Bond It appears thai the District will have collected an excess of funds fi'om ad valorem taxes by tile time Ihe bonds malure in 2005. The District should consult with their attorney to deterlnine if tile Districl is currenlly in compliallee wi'th their Bond Resolu/ion and ad valorem lax provisiol~s for the retil'emenl of general obligation bonds and legal requirements for the proper disl)osition of the excess funds. The District may need to reduce or cease the millage al the appropriate tithe. We will review tile slatus of these COlomeats during our nexl audit eagageloeaL We have already discussed Ihese colmnenls and suggestions with various District officials, and we will be pleased to discuss them in further detail at your colivellience. Sincerely, 
Smilh Pugh & Company, LLP 



July 9, 2002 

CADDO PARISH FIRE DISTRICT #8 1007-A SOUTH SPRUCE V1VIAN, LA 71082 
CORRECTIVI'~ ACTION PLAN (MANAGEMENT LET'I'EI~.) 

Mr. Daniel G. Kyle, CI'A. CFE l.,egislative Auditor, Stale of Louisiana l'. O. Box 94397 Balon Rouge, LA 70804-9397 

L': V~: 30 

Deal' Mr. Kyle: The Caddo Parish Fire District No. 8, Caddo Parisl~, Louisiana, respeelfully submits the following collective acliotl plan for tile year ended December 3 I~ 2001, for lhe nlantagellt|ell/leller. CONTROLS OVER FIXED ASSETS Recommendation: The District sllould complete their fixed assetslisting aud physically inventory all ileals at least annually. Action Taken: Tile District is eulreJldly working Oll updating their fixed assel listing and w physically inventory all items at least amumlly. SEGPJ]GATION OF DUTIES Recoaunendation: The Distticl should have all monthly batik stateme0.ts received uuopeaed by a designated board membel fol his/her detailed review before fie bookkeeper reconciles tile a(;eouiil., Action Taken: 'llle District will have a desJglmled board member receive tile monthly bank slalements before Ihey are opened for his/her detailed review and then give the statenleuts Io the bookkeeper to recollcJle lhe aeCOlllltS. CONTROLS OVER DISBURSEMENTS Recommendation: The Dishict should carefully re|at0 invoices or other SUpl)ortiJ)g documentation for all e~lz~ellditures, aote approval for j'~aylllelll tlpon tile invoice, and illark all illvoiees whell paid. Action Taken: The District will be more careful in retaining invoices or other SUl~porling docanientation for all exl)eJlditmes, hole al',proval for lmynlent upon the invoice, mid mark all invoices whelt paid 1"or all future exf, enditures. 



GENEILAL OBLIGATION BONDS RecommeJ~dation: The Districi should consult with lheh" attorney to deteln'iine if they are in compliance wilh Iheir Bond Resolulion and ad valorem lax provlsiolls for Ihe t'elirement of general obligalion bonds aud legal requirelnenls for the l~l'opet' disposilion oflhe excess fimds. Actioo Takeo. The l)islriel will consull with lheir attorney concerning compliance with their Bond ILesolutioa and ad valoretu lax pi'ovisiolls for (he relirelnent of general obliga(Jon bonds and legal reqtlirements for the proper disposition oflhe excess futJds. 
Sincetely, f /') iq D /1 
Cl~aittnat'L, Board o f Comudssioners Caddo Parish Fire District No. 8 Caddo Parish, Louisiana 



July 9, 2002 

CA1)DO PARISlt FIRE D1STRI~T #8 ' ' ~ 1007-A SOUTIt SI'RUCE (i2 ,~::~"_ I ;.ii I~: 30 V1VIAN, LA 71082 
COI{I),ECTIVE ACTION PLAN (MANAGEMENT LETTER) 

Mr. I)aniel G. Kylc, CI'A, CFE Legislative Audilol, Stale of Louisiana P. O. Box 9439'/ Baton Rouge, LA 70804-9397 ': Deaf Mr. Kyle: The Caddo Parish File District No. 8, Caddo Parish, L0ttislana~ respeclfully submits tile follov,,ing coJteetive action plan for tile year ended Decembel' 31,2001, for the management letter, CONTROLS OVER F1XED ASSETS Recommendation: The District should complete Iheh" fixed assets listing aad physically inventory all ileals at least amlually. Action Taken: The Disll'icl is currently working on updating their fixed asset listing and w physically inventory all items at least almually. SF.GI".EGATION OF I)UTIES Recommendation: The District should have all monthly bank slatemellts received tmOllened by a designated board member for his/her delailed teview before file bookkeeper reconciles tile accoullt. Action Taken: The l)istiict will have a designated board nlenlbel receive tile monthly bank s(alelllen(s before they are opened for his/h~.r detailed review and Ihen give Ihe slatemeats to the bookkeeper to reconcile lhe aecoun|s. CONTROLS OVER I)ISI~IJI~.SI~MENTS Recommendation: The Dislticl should carefully retain invoices or other SUl~pottiag documentation for all expenditures, note approval for paymet~t upotl Ihe invoice, and mark all invoices whcn paid. Action Taken: The Dishicl ,,viii be more catefid hi relairdng invoices ol Otllel SUllporling doeunlelltatiol| for all exr~endilures, note apprpval for l'~aylnent tlpon tile iavoice, and mark all invoices when paid for all falure expendihaes. 



GENEIC'kL OBLIGATION BONDS Recommendation: The District shottld consult with their attorney to determine if they are in compliance with I[|eir Bond Rcsohllion and ad valorenl la;~ provisiolls for tile relirenlenl of general obligation bonds and legal requiremenls for the proper disposition of the excess fimds. Acrion ?'aken: The District ',,',,ill consult with thelt attorney concerning compliance with their Bond Resolution and ad valorcm lax provisions for the reliremelfl of gcuctal obligation bonds and legal reqt!ircmenls for the proper disposilion of the excess fontls. 
Sincel-ely, /' ,,q /3 /9 ,.q 
Chairman. Board of Commissioners Caddo Parish Fire Dish'Jci No. 8 Caddo Parish. Louisiana 


