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E xecutive Sum m ary 

Investigative A udit R eport 

V illage of V arnado 

The following sum m arizes the finding and recom m endation as well as m anagem ent's response 
that resulted from this investigation. Detailed inform ation relating to the finding and 
recom m endation m ay be found at the page number indicated. M anagem ent's response m ay be 
found at Attachm enl I. 

Form er M ayor Received $2,396 as Part of 
$31,007 in Im proper Paym ents 

Finding: 

(Page 5) 

During a two-year period, M r. Dennis M agee, while m ayor of the 
Village of Varnado, and M s. M ona M agee, his w ife, m ade 
unsupported  payments of $31,007 of which $2,396 went directly to 
M r. M agee. M s. M agee, who was not a village em ployee, charged 
$596 to a village account without authorization and stated that she 
took an madeterm ined  am ount of cash from village funds for her 
ow n use. In 1999 and 2000, village funds w ere im properly used as 
follows: 

Mr. Magee used $504.50 (part of $2,396 which 
went directly to Mr. M agee) of village funds to pay 
sales tax on his personal vehicle but supported the 
trm~saction in village records w ith a fraudulent 
voucher for m aintenance services. 

Mr. Magee cashed a check for $1,200 (part of 
$2,396 which went directly to M r. M agce) and 
supported the paym ent w ith a fraudulent invoice. 
Five other checks totaling $1,859 were made 
payable to cash and w ere not properly supported 
with invoices. 

M r. M agee,.M s. M agee, and M r. Clark Harry, a 
former employee, charged  $691 (part of $2,396 
which went directly to M r. M agee), $596, and 
$1,817, respectively, to a village account without 
proper authorization, 



Village of Varnado 

R ecom m endation: 

M s. M agee prepared 65 checks totaling $17,425 
payable to M r. Leslie M orris, a part-tim e em ployee. 
M s. M agee stated that she cashed the checks, kept 
$20 to $40 from many of the checks for her own 
personal use, gave $100 to a third party, and paid 
the balance to M r. M orris in cash. 

M s. M agee prepared 17 checks totaling $4,250 
payable to and cashed  at Little V illage, a local 
convenience store. These checks w ere not properly 
supported by invoices. 

M r. and M s. M agee prepared nine checks totaling 

$1,879 payable to and cashed at Quic Stop, a local 
convenience store. These checks were not properly 
supported by invoices. 

M r. M agee prepared two checks totaling $785 
payable to Charles Ray M yers. M r. M agee stated 
that the payee was really M r. Charles Ray M agee. 
Both checks indicate M r. Dennis M agee's driver's 
license num ber w as used to support the cashing of 
the two checks. 

W e recom m end that the village implem ent policies and 
procedures to ensure that public funds are not diverted to 
private use. Because the village has a sm all staff which lim its 
the effectiveness of its internal controls, the m ayor and m ayor 
pro tern should periodically review the village's financial 
transactions, bank accounts, account reconciliations, petty cash 
transactions, charge accounts, and payroll. The village should 
im plem ent a policy on how to reim burse expenses incurred by 
em ployees. Finally, w e recom m end that the District Attorney 
for the Tw enty-second Judicial District of Louisiana review this 
inform ation and take appropriate legal action, to include seeking 
restitution. 

M anagem ent's Response: M ayor Paris C. Sum rall states that upon taking office, the new 
adm inistration implem ented policies and procedm es to correct 
problem s cited in this report which arose during the previous 
adm inistration. M ayor Sum rall further states that the current 
adm inistration will cooperate fully with the District Attorney's 
office in any further investigation of these m atters. 



B ackground and M ethodology 

The procedures performed during this investigative audit consisted of (1) interviewing 
employees and officials of the village; (2) interviewing other persons as appropriale; 
(3) examining selected records of the village; (4) performing observations and analytical tests; 
and (5) reviewing applicable state laws and regulations. 

The result of our investigative audit is the finding and recom m endation herein 



of Vam ado 



Finding and R ecom m endation 

FORM ER M AYO R RECEIVED $2,396 AS PART O F 
$31,007 IN IM PRO PER PA YM ENTS 

D uring a two-year period, M r. D ennis M agee, w hile m ayor of the Village of V arnado, and 
M s. M ona M agee, his wife, made unsupported payments of $31,007 of which $2,396 went 
directly to M r. M agee. M s. M agee, who was not a village employee, charged $596 to a 
village account w ithout authorization and stated that she took an undeterm ined am ount of 
cash from village funds for her ow n use. In 1999 and 2000, village funds w ere im properly 
used as follow s: 

M r. M agee used $504.50 (part of $2,396 which went directly to M r. M agee) 
of village funds to pay sales tax on his personal vehicle but supported the 
transaction in village records w ith a fraudulent voucher for m aintenance 
services. 

M r. M agee cashed a check for $1,200 (part of $2,396 which went directly to 
M r. M agee) and supported the payment with a fraudulent invoice. Five 
other checks totaling $1,859 were m ade payable to cash and were not 
properly supported with invoices. 

M r. M agee, M s. M agee, and M r. C lark H arry, a form er em ployee, charged 

$691 (part of $2,396 which went directly to M r. M agee), $596, and $1,817, 
respectively, to a village account without proper authorization. 

M s. M agee prepared 65 checks totaling $17,425 payable to M r. Leslie 
M orris, a part-tim e em ployee. M s. M agee stated that she cashed the checks , 
kept $20 to $40 from m any of the checks for her own personal use, gave $100 
to a third party, and paid the balance to M r. M orris in cash. 

M s. M agee prepared 17 checks totaling 
Little Village, a local convenience store. 
supported by invoices. 

$4,250 payable to and cashed at 
These checks were not properly 

M r. and M s. M agee prepared nine checks totaling $1,879 payable to and 
cashed at Quie Stop, a local convenience store. These checks were nol 
properly supported by invoices. 

M r. M agee prepared two checks totaling $785 payable to Charles Ray 
M yers. M r. M agee stated that the payee w as really M r. C harles R ay M agee. 
Both checks indicate M r. D ennis M agee's driver's license num ber w as used 
to support the cashing of the two cheeks . 



Village of Vam ado 

M r. M agee w as the m ayor of the V illage of V am ado from January 1997 through Decem ber 
2000. According to M r. M agee, he authorized his w ife to write checks on village accounts by 
signing his nam e to village checks. 

W hile perform ing the audit of the village, M r. Bruce Harrell, CPA , determ ined that support for 
num erous disbursem ents was lacking. M r. M agee then supplied  M r. Harrell w ith two 

contradictory sets of documents (vouchers) as support for the disbursements. According to 
M r. M agee, the first set was created by a lady whose nam e he did not know . M r. M agee also 
stated that M s. M agee created the second set. Som e of these vouchers are cited  and displayed 
throughout this report. 

SALES TAX ON M R. M AGEE'S PERSONAl, VEIIICLE 

M r. M agee used $504.50 of village funds to pay sales 
tax on his personal vehicle but supported the trans- 
action in village records w ith a fraudulent voucher for 
m aintenance services. Check 1289 dated  February 16, 
2000, was paid to Hibernia for $504.50 to pay for the 
sales tax on M r. M agee's personal truck. M r. M agee 
stated  that M r. Carl Fornea and M r. George Jones, 
form er alderm en, authorized the paym ent by the 
village. Both M r. Jones and M r. Fornea stated that 
they did not authorize M r. M agee to pay sales tax on 
his personal truck with village m oney. 

V oucher 1802 dated February 16, 2000, indicates that 
M r. Arthur W alls was paid $504.50 on check 1289 for 
cleaning out a canal. M r. W alls stated  that he did not 
clean out a canal for the village and was not paid 
$504.50. Voucher 1802 references cbeck 1289 but does 
not support check 1289. 

CIIECKS PAYABLE TO CASH 
M r. M agee cashed  a check for $1,200 and supported 
the paym ent w ith a fraudulent invoice. M s. M agee 
prepared  check 1345, payable to cash, for $1,200 
dated June 11, 1999. M r. M agee stated that he cashed 
the check, because the vendor would not accept a 
check. However, th e vendor, M r. Robert Robinson, 
stated thai he: 

(1) 

(2) 
(3) 

only supplied labor to the village, not 
parts, as shown on the invoice; 

never received $1,200; and 

never received more than $100 at any 
one tim e. 



Finding and Recommendation 

A fter several unsuccessful attem pts to reach M r. Robinson, w e spoke to M r. Robinson's w ife, 
who stated that her husband did not prepare the invoice and that the signature on the invoice is 
not his. 

From April 21, 1999, through July 3, 2000, M r. and M s. M agee issued five other checks paid to 
cash totaling $1,859 and not properly supported with vendor invoices. 

UNAUTIIOR1ZFD CHARGES TO TilE VILLAGE 
From January 2000 through June 2000, M r. M agee, M s. M agee, and M r. Harry charged $691, 
$596, and $1,817, respectively, to the village without authorization. M r. M agee stated thai 
M r. Fom ea and M r. Jones approved his charging personal gas and truck expenses to the village. 
M s. M agee stated that M r. M agee told her to charge her personal vehicle expenses to the village, 
because she used her personal vehicle for village business. M r. Harry stated that M r. Fornea told 
him that he could charge his vehicle expenses to the village, because he used his personal vehicle 
so m uch for village business. M r. Fom ea and M r. Jones slated that while file board m ay have 
authorized specific vehicle expenses for M r. M agee, they never authorized  all of his expenses 
and they never authorized M s. M agee and M r. Harry to charge any of their personal vehicle 
expenses to the village. 

According to M r. M agee, on the advice of M r. Bruce Harrell, village auditor, he reim bursed the 
village $426 for his wife's gasoline charges. A review of village records indicates that $426 was 
deposited to the general fund on September 11,2000. 

Leslie M orris' Paychecks 
M s. M agee prepared 65 checks totaling $17,425 payable to M r. Leslie M orris, a part-time 
employee. M s. M agee stated thai she cashed the checks, kept $20 to $40 for her own personal 
use, gave $100 to M r. Harry , and put the remainder into envelopes for M r. M orris and 
M r. Charles Ray M agee, a part-tim e em ployee. M s. M agee stated that M r. Harry delivered the 
envelopes to M r. M orris and M r. M agee. M r. M orris stated that he is unable Io read or write and 
did not see, endorse, or even know that the checks existed in his nam e. M r. Charles M agee 
stated  thai he also was paid in cash. M r. Harry denied that he ever received any m oney out of 
M r. M orris' checks. 

Little Village 
M s. M agee issued 17 checks totaling $4,250 payable to Little Village, a local convenience store. 
These checks w ere cashed al Little V illage. They w ere not properly supported by invoices. 
M s. M agee w as em ployed by Little Village at the tim e. M r. M agee sent vouchers to the village 
auditor to support checks payable to the Little V illage. Later, M r. M agee notified file auditor 
thai he sent the wrong set and replaced the first set of vouchers with a second set of vouchers. 
These vouchers contradict each other on at least four occasions. Furtherm ore, these vouchers 

indicate payees other than the payee, Little Village, indicated on the checks. (See Exhibit IV for 
an example.) 



Village of Vam ado 

QuIC STOP 
From January 28, 2000, through June 7, 2000, M r. and M s. M agee prepared nine checks totaling 

$1,879 payable to Quic Stop, a local convenience store. These checks were cashed at Quic Stop. 
They w ere not supported by invoices. M s. M agee changed em ploym ent from Little V illage to 
Quic Stop in January 2000. 

CIIARLES RAY M AGEE 
M r. Dennis M agee prepared two checks totaling $785 payable to Charles Ray M yers. The 
checks were dated June 15, 2000, and on July 18, 2000, for $340 and $445, respectively. 
M r. Dennis M agee stated  that the payee w as really M r. Charles Ray M agee and that he does not 
know anyone nam ed Charles Ray M yers. However, the two checks were endorsed as Charles 
Ray M yers. The fronts of both checks indicate M r. Dennis M agee's driver's license was used to 
cash the two checks. 

M r. Charles Ray M agee stated that he was always paid in cash and never received over $100 o11 
any one occasion. 

TRAFFIC FINES 
Village records indicate that the village had fine revenues of $4,010, $1,11 l, and $6,339 in 1998, 
1999, and 2000, respectively. 

$$,000 

SS,O00 
$4,000 
$2,000 

$o 

Traffic Fines 

19911 1999 

A review of working papers prepared by Bruce Harrell & CO . Certified Public Accountants, 
indicates that only three cash deposits totaling $22 were made to village accounts during 1999. 
M r. V ernon Sm ith, a form er police officer, slated that at least tw ice each m onth, he w itnessed  
drivers taking their citations to M s. M agee and paying cash of $100 or more to her. According to 
M r. Sm ith, M s. M agee put the cash in her purse. M s. M agee stated that she put the cash in her 
purse so that she could bring the m oney hom e to prepare the deposits to the village accounts. 
Itow ever, a review of banking records show s these fines w ere not deposited . M s. M agee stated 
that the decrease in 1999 m ight be explained by M r. Sm ith's term ination in August 1999. 

M R. DENNIS M AGEE'S STATEM ENT 
During our exam ination, M r. M agee stated that a break-in to his hom e OCCUlTed, that som eone 
entered his hom e, wrote and signed  village checks, updated  the check register, and then cashed 
those checks. He stated  that he does not know who did it but reported the unauthorized entry to 
the Chief of Police. M r. Leroy Seal, Chief of Police for the V illage of Varnado, stated that 
M r. M agee did not report a break-in to him . 



Findin~ and Recom mendation 

C ONCLUSION 

R.S. 14:67, "Theft" 

R.S. 14:68, "Unauthorized U se of a M ovable" 

R.S. 14:134, "M alfeasance in Offi ce" 

Though the actions of the parties listed in this report appear to be within the scope of the laws 
listed above, the actual determination as to whether individuals are subject to formal charges is at 
the discretion of the district attorney. 

W e recom m end that the village im plem ent policies and procedures to ensure that public funds 
are not diverted to private use. Because the village has a sm all staff which lim its the 
effectiveness of its internal controls, the m ayor and m ayor pro tern should periodically review 
the village's financial transactions, bank accounts, accoun t reconciliations, petly cash 
transactions, charge accounts, and payroll. The village should im plem ent a policy on how to 
reim burse expenses incurred by em ployees. Finally, w e recom m end that the District Attorn ey 
for the Tw enty-second Judicial District of Louisiana review this inform ation and take appropriate 
legal action, to include seeking restitution. 



Village of Vam ado 

10 



A ttachm ent I 

M anagem ent' s R esponse 



MAYOR PARIS C. SUM]~0~ 

~ tOWN COUNCR, 
MARY THK3PEN, MAYO~ PRO TEM 
AI,I~RT J. BOON~ 
~ LLY LAW  

Dear Ms. Kyle: 

VILLAGE  O F  VA RNA D O 
63318 FOR.NEd ROAD  
ANGLE, I.,4 70426 

PHONE (985) 732-3343 
FAX (985) 732-0281 

April 16, 2001 

POLICE CIIIY~i: LEROY SEAL 

A fter m eeting w ith M r. Levy and M r. Stevens on April 12, 2001, to review the 
prelim inary audit report for the Village of Vam ado, I would like to make the followin8 

response. 

As you are away , the present council and I took offi ce  on Jan uary 1, 2001. The audit 
focuses on the previous mayor and his council. During mid an d late 2000, the internal 
problems and mismanagem ent of funds in our community governm en t becam e public 
knowledge. Im mediately upon taking offi ce, m y adm inistration im plem ented po licies an d 
procedures intended to correct the previous problem s. 

These po licies in clude but arc not limited to the followi ng: 

1. TWo signatures (the mayor and the mayor pro-tem) are required  on all checks. 
At th e present tim e, th e m ayor pro-tern is m aintaining all financial records. 

2. All expenses are reviewed, and paym ent is auth orized by th e co un cil at each 
m onthly m eeting. 

3. Rec~ipt~ are issued and a copy is attached to each paid Ixaffic fine, All trafl~~ 
tickets are re vi ewed by the council at each m onth ly m eeting. 

4. Em ployees m ust provide a co py of a receipt or bill in order to be reim bursed for 
to wn expenses. Reimbursem ent must be approved by th e council. 

As a re sult of the implem entation of these po licies, the financial situation of the village 
has dram atioally im proved since Jan uary 1. The coun cil an d I will continue our efforts to 
get our  co mmunity back on the right track and m ove forward in a positive manner into th e 
21J century. 

TC~ 3~Wd ~3~~M ~VA 

11 



 

Ore- adm ini~ mtion w ill ~ooperal~ fully w ith both your oftlc~ and the D istrict Attorn ey's 

offi ce in any future inv~stigation and/or ~ tions deemed necessary. 

Thank you greatly for tho time and ~fl'or~ you invested in this m atter. Please contact m ~ 

ifI can be of any further u sistancc. 

12 

Paris C. Sum tall 
M ayor 

'~l:',gc~Zg L ~"3~ "i~, :{,'~ x.c3~7~/cA_x.I'~cA 



A ttachm ent II 

Exhibits 



Exhibits 

Exhibit I 

E xhibit II 

13 

Exhibit 111 



Village of Vam ado 

Exhibit IV 

14 



A ttachm ent III 

L egal Provisions 



L egal Provisions 

The follow ing legal citations w ere referred to in the Finding and Recom m endation section of this 
report: 

R .S. 14:67 provides, in part, that theft is the m isappropriation or taking of anything of 
value which belongs to another, either w ithout the consent of the other to the m isappro- 
priation or taking, or by m eans of fraudulent conduct, practices, or representations. 

R.S. 14:68 provides, in part, that unauthorized use of a m ovable is the intentional taking 
or use of a m ovable which belongs to another, either without tile other's consent, or by 
m eans of fraudulent conduct, practices, or representations, but without any intention to 
deprive the other of the m ovable perm anently. 

R.S. 14:134 provides, in part, that m alfeasance in office is comm itted when any public 
officer or public employee shall (1) intentionally refuse or fail to perform any duty 
lawfully required of him, as such officer or employee; (2) intentionally perform rely such 
duty in an unlawful manner; or (3) knowingly permit any other public officer or public 
em ployee, under his authority, to intentionally refuse or fail to perform any duty law fully 
req uired of him or to perform any such duty in an unlaw ful m anner. 
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