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W e have audited the accompanying GENERAL-PURPOSE FINANCIAL STATEM ENTS of the Ouachita Council of 
Governments, M om'oe, l,ouisiana, as of an d for the year ended June 30, 2000. These general-purpose financial statements are 
the responsibility of the C'onncil's m anagement. Our responsibility is to express an opinion on these general-puq0ose financial 
statements based on our audit. 

W e conducted our audit :in accordan ce with generally accepted auditing stan dards and Governme~lI Auditin~ Stan dard~, issued 
by the Comptroller General of the United States. Those stan dards require that we plan and perform th e audit to obtain 
reasonable assurance about wheth er the general-purpose finan cial statem ents are free of m ateriM m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the general-purpose financial 
statements. An audit also includes assessing the aeco unth~g principles used and signifie*mt esthnates m ade by management, 
us well as evaluating the overall fmaneial statement presentation. W e believe th at our audit provides a reasonable basis for our 
opinion. 

In our opinion, the general-purpose financial statements referred to in the first paragraph present fairly, in all material respects, 
the financial position of th e Council, as of Jtm e 30, 2000, mad the results of its operations for th e year th en ended in conform ity 
with generally accepted neco nating principles. 

In accordance with ~;o'~ernment Auditing Standards, we have also issued a report dated November 30, 2000, on our 
consideration of the Council's internal control over financial reporting an d our test* of its compliance with certain provision 
o f laws. regulations, co al:facts, and gran ts. That report is an integral part of an  audit performed in accordance with Govemme~ 
Auditing Standards an d should be read in conjun ction with this report in considering the results of our an dit. 

Our audit was made fin" 'the purpose of forming an opinion on the general-purpose finan cial statem an ts of the Council, taken 
as a whole. The accompanying SUPPLEM ENTAl-, INFORM ATION, as listed in the table of co ntents, is presented  for the 
purpose of additin nal mmlysis and is not a required part of th e general-purpose financial statem eul~ of the Council. Such 

information has been suhjected to the auditing procedures applied in the audit of the general-purpose financial statements and, 
in our opinion, is fairly stated in all material respects in relation to the general-purpose financial statem ents taken as a whole. 

Also, the accompanying OTHER INFORM ATION, as listed in the table of co ntents, is pres ented for purposes of additional 
analysis and is not a req~tired part of the general-purpose finan cial statements of the Council. Such inform ation has not been 
subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we 
express no opinion on it 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
November 30, 2000 

Also Located In Bossier City, Louisiana 
Men ,1~ : Anl=i~  Institute orCeaiaed public Accountants, Society of Louisiana Ceaifled Publio Accotmtams ~utd 

Amerioan InStitute of Con/fled Pobli~ Aecount~ t s Divisloe for CPA Fimls 



ASSETS 
Cash and cash equiwdents 

Receivables 

Interfund receivable 

TOTALASSETS 

LIABILITIES AND EQUITY 

Liabilities: 

Accounts payable 
Interfund payable 

Total Llabil[Ues 

Fund Equity: 
Fund Balances: 
Unreserved - undesignated 

TOTAL LIABILITIES /~.ND EQUITY 

OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louisiana 

Com bined Balance Sheet -All Fund Types 
June 30, 2000 

RNMENTAL 

SPECIAl. 

Statement A 

TOTAL 

GENERAL REVENUE (MEMORA NDUM 
FUND __ _FUNDS ONLY) 

$ 2,183 $ 0 $ 2,183 
48,685 41 ;036 89,721 

0 1.0,257 10,257 

$ 15,744 $ 51,203 $ 67,037 
__ --  10,257._  0 10,257 

.$__ _  20,001 $ 51 ~293 ~__ 77,294 

L  241867 $ ___ __ __0 $ 24,867 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louisiana 

COm bined Statem ent of Revenues, Expenditures, and Changes 
In Fund BalenGee -All Govern m ental Funds 

For the Year Ended June 30, 2000 Statem ent B 

REVENUES 
Intergovemmental levenues~ 

Federal sources 
Local sources 

Interest earn ings 

Total Revenues 

EXPENDITURES 
Current: 

General governnmr,t - finance 
and administrative 
Intergovem mental 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

SPECIAL TOTAL 

GENERAL REVENUE (MEMORANDUM 
FUND FUNDS ONLY) 

$ 0 $ 155,916 $ 155,916 
t 03,835 38,979 142,814 

__ --  
1.408 0 1,408 

_$L__ __  105,243 ~ 1948=9595 $ 300.138 

$ 4,753 $ 0 $ 4,753 
--  120,888 --  19zI 8,~95 315,783 

$ (20.398) $ 0 $ (20,398) 

~~  4~,265 0 45,265 

:~ 24,867 ~ O  ~ 24,857 

THE NOTES TO THE FIIqANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



OUACHITA COUNCIL OF GOVERNM ENTS 
Monroe, Louisiana 

Cem blined Statement of Revenues, Expenditures, and Changes In Fund Balances - 
Budget (GAAP Basis) and Actual - General Fund 

For the Year Ended June 30, 2000 Statem ent C 

REVENUES 
Intargevernmsntal levenues 
Local sources 

Interest earnings 

Total Revenues 

EXPENDITURES 
Current: 

General governn',snt - finance 
and administrative 
Intergovernmental 

Total Expenditures 

EXCESS (Deficienay) OF REVENUES 
OVER EXPENDITUREL~ 

FUND BALANCES AT B~:;GINNING OF YEAR 

FUND BALANCES AT E!ND OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL 1UNFAVORABLE) 

$ 103,825 $ 103,835 $ 10 
0 1,408 _  1,408 

~__ _ 103,825 ~; 105,24~_~; 1,418 

$ 0 $ 4,753 $ (4,753) 
_ __  103,825 120,688____  (17,063) 

$ 0 $ (20,398) $ (20,398) 

- --  0 __  45~26_5 --  45,265 

~; 0 ~; 24,867 ~; 24,867 

(CONTINUED) 



OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louisiana 

Corrbb]lned Statem ent of Revenues, Expenditures, and Changes in Fund Balal~ es - 
Budget (GAAP Basle) and Actual - Spatial Revenue Funds 

For the Year Ended June 30, 2000 Statement C 

REVENUES 
Intergovem mental revenues: 
Federal sources 
Local sources 

Total Revenues 

EXPENDITURES 
Current: 

Intergovernrnenta 

Total Expenditures; 

EXCESS (Defldency) C)F: REVENUES 
OVER EXPENDITU R ES 

FUND BALANCES AT BI-GINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~UNFAVORABLE) 

$ 155,016 $ 155,916 $ 0 
38,979 __ _~38 979 0 

L _, 194,a95 $ 194,8_g5 ~_ 0 

- --  194,895 194~895 - --  0 

~__  194,895 $ 1~ ,1395 $ o 

$ 0 5 0 5 0 

0 0 0 

o~ _~o~ 0 

(CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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O uachlta Council of Governm ents 
Notes to the G eneral-Purpose Financial Siatem an ls 

NOTE 1 - SUM M AR3( OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statem ents of the 
Ouachita Council of Govennnertts have been prepared in conformity with generally accepted aecom~ting principles (GAAP) 
as applied to governmerttal units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. 

A. REPO RTING EN'I'IT~ The Ouaehitu Council of Goverlmlan ls was created by the Com m ission Council of the City of 
M onroe, the M ayor an d Board of Alderm en of th e City of W est M onroe, the Ouachita Parish Police Jury, the M onroe City 
School Board, and th e Otaachita Parish School Board on September 23,1968, under th e authority of Louisian a Revised Statutes 
33:1321-1332. On Febrn ary 26, 1973, the articles of the agreement were amended to provide for two classes of melobarship 
on theCouncil- regularmembersandassociatemembars. Theregularmembership consists of: (l)twomembers fi'omtheCity 
of Monroe Commission Council (one of whom may be the Mayor) appointed by the Commission Council; (2) two members 
from the membership of the Mayor and Board of Aldermen of the City of W est Monroe (one of whom may be the M ayor) 
appointed by the M zyor and Board of Aldermen; and (3) two members fi'om the Ouachita Parish Police Jury (one of whom may 
be the Presiden0 appointed by the Ouaehita Parish Police Jury. Any other unit ofgovarnment situated within Ouachita Parish, 
or having an operating e,ffiee  in Ouachita Parish, is eligible for associate m embe rship. Regular and associate m em bers serve 
w ithout benefit of compensation. 

In creating the Ouachita Council of Governments, the mem bers included in the articles of th e agreem ent the following functions 
and purposes of the Councih 

I. To carry on a ,continuing com prehan sive planning program that snpplem ents and co ordinates but does not duplicate 
th e progrmns of the m embe r units. 

2. To study such area governm an tal problem s com mon to two or m ore m embers ofthe Coun cil as it deem s appropriate, 
including but trot limited to matters affecting health, safety, welfare, education, economic conditions and regional 
developm ent . 

3. To prom ote c~aoperative arrangem ents and coordinate action am ong its m embers. 
d. To m ake reeomm an dations for review and action to th e nrem bers and other public agencies that par form functions 

w ithin the region. 
5. To serve as a clearinghouse, for th e benefit of th e m em ber govern ments, of information concerning their com mon 

problem s an d concerning state and federal services available to assist in th e solution of these problem s. 

Section 2100 of the GA SB Codification of Governmental Accounting an d Financial Reporting Standards (GASB Codification) 
establishes criteria fbr determ ining the governm ental reporting entity an d component units that should be included within the 
reporting entity. Becatn;e rite Council members are solely aceountable for fiscal matters, which include (1) budget authority, 
(2) responsibility for fimding deficits and operating deficien cies, and (3) fiscal management for controlling the collection and 
disbursement of funds, and because of the scope of public service provided by the Council, the Council is a separate 
governm ental reporting entity. 'lhe Council includes all funds, account groups, activities, et cetera, th at ar e w ithin the oversight 
responsibility of the Coun cih The Coun cil has no component units, defined by GASB Statem ent 14 as other legally separate 
organizations for wM ch the elected Council m embers are financially accountable. There are no other prim ary governm ents w ith 
which the Council haa a significant relationship. 

B. FUNDS AND ACCOUNT GROUPS The accounts of the Council are organized an d operated on the basis of funds and 
account groups. A fund is an independent fiscal and accounting entity with a self-balancing set ofacc~ounts. Fund accounting 
segregates funds according to th eir intan ded purpose an d is used to aid m anagement in demonstrating compliance with finan ce - 
related legal an d cont ractual provisions. The m inimum number of funds are m aintained consistent with legal and managerial 
requirements. Account groups are a reporting device to accoun t for certain assets an d liabilities of the govern mental funds not 
recorded directly in tho,,:e fun ds. 

The funds of the Com:,cll are classified into th e govermnental category. In turn, this category  is divided  into separate fund 
types. Tl~e fund classifications and a description of each existing fired type follow: 



 

O unehita Council of Governm ents 
Notes to the G eneral-Purpose Financial Statem ents 

_G_Governmental Fuu d~. Govcrmnental funds are used to account for the Council's general government activities, including 
the collection an d dislmrsement of spcc ific or legally restricted monies, the acquisition or construction of general fixed assets, 
and the servicing of general long-term debt. Governm ental funds include: 

General fur d ---- the prim my operating fund of the Council. It accounts for all financial wsoar ces of the Council, 
except fllose req~tired to be accounted for in another fund. 
Special revenue funds--  account for revenue sources that are legally restricted to expenditures for specified purposes 
(not iun luding expendable trusts or major capital projects). 

C. M EASUREM I~;NT I~OCUSAND BASISOFACCOUNTING Theaccountingand f'mancialreportingtreatment applied 
to a fund is determined  by its measurement focus. Governmental fund types use the flow of CUrrent financial resources 
m easurement focus Bad file m odified accrual basis of ec counting. Under the modified accru al basis: of accounting revenues 
are recognized when susceptible to accrual (i.e., when they are "measurable and available.") "Measurable" means the amount 
of the transaction can  be determ ined and "available" mean s collectible within the current period or soon enough th ereafter to 
pay liabilities of the cu nx~nt period. The governm ent considers all revenues available if they are colh:cted  within 60 days after 
year-an d. Expenditurt:s ar e recorded when the related fun d liability is incurred, except for nnm aturod interest on general long- 

term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized 
when th e obligatior, s arc expected to be liquidated with expendable available financial resources. 

W ith this m easurcm an ~ teens, only cur rent assets and current liabilities are generally included on th e Ix~Janca sheet. Operating 
statem ents of th ese fu mls present increases and decreases in net current assets. The governm ental funds use th e following 
practices in recording revan ues an d expenditures: 

Revenues 

]ntergovernm ental revenues arc recognize d in the amounts earned, to th e extent th at they are both measurable an d 
available. 
Interest income is recorded when the thee deposits have matured an d the incom e is available. 

Expenditures 

Expenditu rcs are generally rec ognized  under the m odified accrual basis when the related :fund liability is incurred 

D. BUDGETS The Cc,uun il follows these procedures in establishing the budgetary data reflected in the combined  financial 
statements: State statute, requires budgetS be adopted for the general fund and all spec ial revenue funds. Each year, prior to 
the beginning ofthc fiscal year, th e executive diree tor snbm its to th e Council proposed  an nual budgets for the general fund and 
special revenue funds budgets. Public hearings are conducted, prior to the Council's approval, to obtain taxpayer commenk~. 
Grant funds are included in special revenue funds an d their budgets are adopted after the grant applications are approved  by 
tbe  grantor. The ope rating budgets include proposed expenditur es an d the m eans of f'man eing them . 

The Council adopted budgets fu r the general fund an d all special revenue funds. 

All appropriations (un egpended budget balan ces) lapse at year end. 

Encmnbrances are not Iecognize d within the accoun ting rec ords for budgetary control purposes. 

All governmental fan d.~, budgels are prepared on the modified accrual basis of acco unting, a basis consistent with Generally 
Accepted Ace an nti og Principles (GAAP). Budgeted amounts are as originally adopted or as amended by the Council. Legally, 
the Council must adopt a balanced budget, that is, total budgeted revan ues and other financing sources including fund balan ce 
must equal or exceed total budgeted expenditures and other financing uses. State statutes require the Council to an aend its 
budgets when revanun s p/us projected revenues within a fund are expected to be less than budgeted revenues by five percent 
or m ore and/or expenditllres within a fund ar e expected to exceed  budgeted expenditures by five pore,ro t or m ore. Th e Cun neil 
approves budgets at the fun ction level and m anagem ent can transfar am ounts between llne item s with in a function. 
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O uaehita Council of Governm ents 
Notes to the G eneral-Purpose Financial Statem ents 

Formal budget integration (within the accounting records) is employed as a management control device. The budget is 
established and controlled by the Council at the functional level of expenditure and budget amenchnents are adopted by the 
Council as nece ssmy. 

F. SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES Duringth ecourse ofoperations
, num eroustransaetions 

occur between individaal funds for service s rendered. These receivables and payables arc classified as interfund 
receivables/payables on the balance sheet. Short-term intcrfund loan s are also classified as inlerfund receivables/payables

~ 

G. USE OF ESTIM ATES The preparation of financial statements in conform ity with generally accepted accounting 
prhlciples requires m an~lgem ent to nlake estimates and assumptions that affect th e reported amounts of assets and liabilities 
and disclosure of ~mtingent assets and liabilities at the date of the financial statement and the reported amounts of revan ues 
and expan ditures during; th e reporting period. Actual results could differ from those estimates. 

1t. M EM OR ANDUM  ONLY - TOTAL CO LUM NS The total colmnns on the general-purpose financial statenaan ts are 
captioned "M em ur *ndu~al Only" to indicate that they are presented only to facilitate financial aan lysis

. Data in th ese columns 
do not present financial position or results ofoperatinns in accolxiance with generally accepted  accoun ting principles

. Neither 
is such data com parable to a consolidation, lnterfund elim inations have not been m ade in th e aggregation of this data

. 

NOTE 2 - CASIt At .lan e 30, 2000, the Council had cash (book balances) totaling $2,183 in a demand deposit. 

At year-end, the Councitrs carrying amount of deposits was $2,183 and the bank balance was $4
,413. Of the ban k balance, 

$4,413 was coverexl by federal depository insuran ce. 

NOTE 3 - RECEIVABLES The receivables of $89,721 at June 30, 2000, are as follows 

Class of Recei _v~__le 
Local sources 
Intergovernm ental Revenues: 
Federal sources 
Total 

Special 
GenerM Revenue 
Fund 

. Fund 
$48,685 $ 

~ 41,036 

NOTE 4 - ACCOUNTS PAYABLE The accounts payable of $67,037 at Jnne 30, 2000, are as follows 

Accounts 

$48,685 

~ 41,036 
S8~9,72~ 

Special 
General Reyan ue 

$15~744 ~  ~67,037 

NO TE 5 - INTEI~FUND RECEIVABLES/PAYABLES hlterftmd receivables/payables at June 30
, 2000, are as follows: 

Due from /to oti~t~r fnnds: 

'Eund 
General fund 
Special rcvc~lue fim ds: 
Federal Transit Authority g0-X008 

.Reca ivobl~! .~.oyable 
$ $10,257 

362 



 

O uaehita Council of G overnm ents 
Notes to the G eneral-Purpose Financial Statem ents 

Federal Highway Administration 736-37-0018 
Total 

9,895 

NO TE 6- INTERGO VERNM ENTAL EXPENDITURES TheOuachitaCouncilofOovernm entsroceivescontributions 
from its m em ber agencies to pass through to other agan cies in the region. Additionally, federal program funds are received 
from the Louisian a Departm ent of Trmlsporlation and Development and transferred to other agencies. For the year ended 
Juno 30, 2000, the Coar~cil received and distributed $315,783 as follows: 

North Delta Regional Planning & Development District 
Oan chita M ulti-Purpose CAP 
Opportunities Industrialization Center 
Senior Adult Academ ic Program 
LA Departm ent of Veterans A flairs 
RSVP of Ouach[la Parish 
Northeast LA 1 lealth Education and Planning 
Ouachita Council on Aging 
Deaf Action Cen ter 
A ssociation for Retarded Citizens/Ouachita 
M onroe Sheltered W orkshop 
Triad 
Ouachita Parish Police Jury - Road Program 

Total 

General 
$ 53,159 

4,108 
2,367 
2,067 
9,087 
1,439 
4,312 
9,655 

13 
9,095 
6,325 
1,988 
17.273 

$120,888 

Special 
R_~.~ an ue 
$194,895 

l~ L.89s 

To~l 
$248,054 

4,108 
2,367 
2,067 
9,087 
1,439 
4,312 
9,655 

13 
9,095 
6,325 
1,988 
17,273 

$315,783 

NOTE 7 - DUAL ROLES OF STAFF The Executive Secretary of th e Council also serves as Exeeutive Director of North 
Delta Regional Planning and Developm ent District. "llle Council has contracted with North Delta to provide technical 
assistance in carry ing ottt federal and local program activities. For the year ended June 30, 2000, the Council m ade payments 
to North Delta totaling $248,054 which represents seventy-nine percan t of the Council's total intergovernmental expenditures 
for the year. 

NO TE 8- LITIGATION AND CLAIM S 

Litlnatton The Ouachita Council of Governments is not involved in any litigation at June 30, 2000, nor is it aware of any 
unassorted claim s. 

G rant Disallowance_ s. The Council participates in a number of federal awards programs. "i'he programs are not subject to 
compliance audits under the single audit approach. These programs are still subject to financial and compliance audits and 
resolution of previously identified questioned costs. The aruom~t, if any, of expan ditures which may be disallowed by the 
granting agencies cannot be determ ined at this tim e, although the Council expects such am mmts, if any, to be iulm aterial. 

NOTE 9 - ECO NOM IC DEPENDENCY The three regular m em bers of the Council, th e City of M onroe, the City of W est 
M onroe an d the Ouachita Parish Police Jury, fund the local activities of the Coun cil an d also fund the 20 percent match for 
federal gran ts. Each governmental unit's percentage is based on the federal census. For tha year ended June 30, 2000, the three 
governm ental units contributed forty-eight percent of the Council's total revenues. 



O uachita Council of G overnm ents 

Special Revcuue Funds 

To assist in development of cost effective transportation improvem ent programs to 
include planning, engineeriug, and designing of federal transit projects and other technical studies in a program for a unified 
or officially eoordin alexl federal transit system . 

FE] )ERAL HIGH W AYS ADM INISTRATi ON To assist in the development of an integrated, interconn ected transportation 
system by constructing and rehabilitating the interstate highway system and the national highway system for tran sportation 
improvem ents to all public roads except those classified as local or rural m inor collectors, to provide aid for th e repair of 
federal-aid roads follow i~lg disasters, to foster safe highway design, to replace or rehabilitate deficient or obsolete bridges, and 
to provide for other speoial purposes, 



ASSETS 
Cash and cash equivalents 

Receivables 
Interfund receivable 

TOTAL ASSETS 

LIABILITIES AND EQUITY 
Liabilities: 

Accounts payable 
Interfund payable 

Total Liabilities 

Fund Equity: 
Fund Balance s: 
Unreserved - undesignated 

OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louisiana 

Com bining Balance Sheet-Special Revenue Funds 
June 30, 2000 

TOTAL LIABILITIES AND EQUITY 

Exhibit t 

FEDERAL FEDERAL 

TRA NSIT HIGHW AY 

AUTHORITY ADMINISTRA TION 

--  80)(008 -- 736-37-0018 --- -- - -T~TAL 

$ 05 05 0 
1,446 39,590 41,036 
362 9,895 

_ _  10,2,57 

$ 1,808 $ 49,485 $ 51,293 
0 0 0 

1,808 ~; 49,48..~5 ~ 51,203 



REVENUES 
Iniergovernmentst revenues 

Federal sources 
Local sources 

Total Revenues 

EXPENDITURES 
Current: 

Intergovem menta 

Total Expenditures 

OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louisiana 

Com bining Statem ent of Revenues, Expenditures, 
and Changes In Fund Balances - Special Revenue Funds 

Forths Year Ended June 30, 2000 

EXCESS (Deficiency) OF REVENUE:S 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

Exhibit 2 

FEDERAL FEDERA L 
TRANSIT HIGHW AY 

AUTHORITY" ADMINISTRA TION 

--  80X008 ~  TOTAL 

$ 20,664 $ 135,252 $ 155,9t6 
.-- --  5,166 ~ __ __ 33.813 38,979 

~L__ 25.830 .$_.~ .~ O85 .~_ 194,895 

~__ 25,830~; 169,0_65~ ,. 194,895 

0 5 0 5 O 

0 0 0 

05 o~ o 



RECEIPTS 
Intergovernmental revE~nues: 
Fede~'al funds 

Local funds 

DISBURSEMENTS 
Payments to North Delta 
Transfers to general fund 

Total Disbursements 

OUACHITA COUNCIL OF GOVERNMENTS 
Monroe, Louielam * 

Com bining Schedule of Cash Receipts, Disbursem ents , 
and Changes In Cash Balances - Special Revenue Funds 

For the Year Ended June 30, 2000 

EXCESS (Deficiency) OF RECEIPTS 
OVER DISBURSEMI.~NTS 

CASH BALANCES AT BEGINNING OF YEAR 

CASH BALANCES AT END OF YEAR 
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Exhibit 3 

FEDERAL FEDERA L 

TRANSIT HIGHWAYS 

AUTHORITY ADMINISTRATION 

80X008 ~ L -. TOTAL 

$ 19,218 $ 95,662 $ 114,880 
5,1.6(~ .____.333 8_~ 13 38,979 

~p.______ 24,384 $ 1294__~_~75~ 153,859 

24,022 $ 119,580 $ 143,602 
-- --  362 9,895 .. 10,257 

.~  24,3~..~L_~  1294_,~4~75~ 153,859 

$ o$ o$ o 

o~ o ~ o 

o~ ,p~ o 
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A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O./3ox 6075 
M onroe, LA 71211-6075 

2414 Feroarld Street Pborm: {3tS) 388-4422 
Monroe, LA 71201 Fax: (3~8) 388-4664 

Toll-free: (888) 741-0205 
www.allengreencpa,com 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed In Accordance W ith Governm ent Audltln~ Standard 

Board M em bers 
Ouaehita Council of Govern ments 
M ouroe, Louisiana 

Tim Green, CPA 
M argie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mckus, CPA 

Ernest L. Allen. CPA (Retired) 
1963 - 2000 

W e have an  dated the fivumcial statem ents of Ouachite Council of Governments, M onroe, Louisiana, as of and for file year ended 
June 30, 2000, and have issued our report thereon dated November 30, 2000. W e conducted our audit in accordance with 
generally accepted auditing standards an d the standards applicable to financial audits co ntain ed in G_ovel'nment Auditing 
St~n~lards, issued by th e Com ptroller General of th e United States. 

Com plian~~ 
As part of obtaining reasonable assurance about whether th e Council's financial statements are free o fm aterial m isstatement, 
we perform ed tests of its co mpliance with certain provisions of laws, regulations, contracts and ~'ants, noncomplian ce with 
which could have ~ direct mid m aterial effect on the determ ination of finan cial statement amounts. However, providing an 
opinion on compliance, with those provisions was not an objective of our audit an d, accordingly, we do not express such an 
opinion. The results of our tests disclosed one instance of noncompliance that is required to be repo rted under Govcrnme~.! 
Auditing Standards mid is described in the acc ompanying Schedule of Findings and Questioned Costs ns item 00-FI. 

nternal Control Over Finmleial Rer~ortimz 
] n planoing and pertorrn ing our audit, we considered the Court 0il's internal coatrol over financial reporting in order to determ ine 
our auditing procedures for th e purpose of expressing our opinion on the fmaoc i~ statem ents and not to provide assurance on 
the intern al control over financial reporting. However, we noted certain m atters involving the internal control over financial 
reporting an d its operation that we consider to be reportable co nditions. Reportable conditions involve matters coming to our 
attention relating to sit,nifieant deficiencies in the design or operation of th e intern al control over financial reporting that, in 
our judgment, could adversely affect the Council's ability to record, process, summarize an d report financial data consistent 
w ith the assertions of m anagem ent in the finan cial statem ents. Reportable conditions ar e described in the accompanying 

Schedule of Findings an d Questioned Costs us items 00-Fl and 00-F2. 

A material weakness is a condition in which the design or operation of one or more of the internal control components does 
not red uce to a relatiw ~ly low level the risk that m isstatem ents in am ounts thai would be m aterial in relation to the f'mancial 
statem ents being audited m ay occur an d not be detected within a tim ely period by employees in the norm al course of perform ing 
their assigned functinns. Oar consideration of the internal control ove~" fman0ial reporting would not necessarily disclose all 
matters in the internal controlthal might be repo rtable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are ~lso considered to be material weaknesses. W e believe that none of the reportable conditions described 
above is a m aterial weakness. 

/sdso Located in Bossier City, Loulslan8 
l~~mbcr: Amcri~  I~maut~ oi" Ceiufied  Pub|iv Aeeotuttauls, Sooi~ly of Louisiana Ccr t a'led  ]~Tol ~c Acoountauts and 

.~J0 oriel3n ]rI~SlutO of Co, lifted Publi~ Ac~ nLa/lU nivisloa for CPA Films 



This report is inlentled :for the information of the Council m embers, management, the Louisiana Department of Transportation 
and Development, the I1. S. Department of Transportation and Development, and other applicable fi~deral agencies, and is not 
intended to be and should not be nsed by anyone other than the specified pa~ies. 

ALLEN , GREEN & COM PAN Y, LLP 

M onroe. Louisiana 
N ovember 30, 2000 



 

O uachita Council of G overnm ents 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2000 

PART I - Sum m ary of the Auditors' Results 

i. The type of ~tudit report issued was uuquaSfied. 

ii. There were reportable conditions required to be disclosed by Govern ment Auditing Standards issued by the Comptroller 
General of the United States. 

iii. There was one instance of noncompliance considered material, as defined by the Govern m ent Auditing Standards, to the 
financial statem eut, 



 

O uachita Council of G overnm ents 
Schedule of Findings and Questioned Coats 

For the Year Ended Jane 30, 2000 

PART 11 -Findings an d questioned costs for federal awards w hich are required to be reported under O M B Circular 
No. A-133 Sectiol~ .510(a): 

Referencf # and lit I!]; O0-FI 

Criteria or spceifie__ r.~:mirement: LSA-R.S. 39:1310 requires the Board to amend its budget when revenues plus projected 
revenues within a thnd are expected to be less than budgeted reven ues by five percent or more and/or expen ditures wilhin a 
fired are expected lo exce ed budgeted expenditures by five percent or m ore. 

Good controls reqtdr~ proper approval for all disbursements. 

Condition found: Ou achita Council of Govcnmmnls exceeded their general fund budget by more fllan five percent at June 30 
2000. 

General Fund $103,825 
Aetna[ $125,641 .Difference 

$21,816 

Ouachita Council of Oovermnents inadverlently paid an unusually large expenditure. The invoice had an original due date of 
September 14, 199,'!. The description on the invoice was for a road program, which was described as an  outside entity service. 
Ouaehita Council of Gc,vernments is attempting to recoup the money. 

Cause: alle overexpenditure of $2],816 was due to an iuvoice  dated 1992 in the amount of $17,273 being paid 
in adverten tly. 

Effect: Ouachita Council of Govenmaents is not in compliance with LSA-R.S. 39:13 l0 

is m onitored m ore closely an d thai budget am endm 
approved before payment is m ade. 

00-F2 

Ouaehita Council of Govern ments should take sl.eps to ensure the budget 
enls are m ade when necessary. All disbursements should be properly 

Separation of duties is needed to provide a strong system of intern al control which should 
reduce to a relatively low level the risk that m isstatem ents in am ounts that would be m aterial in relation to the finan cial 
statements being audited would be detected within a timely period by employees in the normal course of performing their 
assigned functions. 

Condition found: All accounting functions for the Council, with the exception of signing checks, is performed  by one 
individual. This indivithml m ekes deposits, post rec eipts, prepares, posts and malts disbtu'sen~euts, and a|so reconciles th e bank 
statem ents. 

Cause: The Council ha~ no employees. The accounting functions are performed by an employee of the City of Monroe 

Effect: luadequate segregation of duties. 

cconom ically feasible I0 cmTect this deficiency 
Due "to the siT~ of th e Council and its lim ited  revenues, it is not 
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O uaehita Council of G overam ents 
Summary Schedule of Prior Audit Findings 

June 30, 2000 

99-F1 

See current-year finding 00-F2 in the Schedule of Findings and Questioned Costs, 
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Ouachita Council of Governments 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

As of and for the Year Ended June 30, 2000 

Condition." Ouaehit~l C.ouncil of Govern ments exceeded their general fund budget by more than five percent at June 30, 2000 

General Fund 
Budget 
$103,825 $125.641 

Diffe~'ene~ 
$21,816 

Ouachita Council of Gnvernments inadvertently paid an unusually large expenditure. The invoice had an original due date of 
September 14, 1992. The description on the invoice was for a road program, which was described as: an un lsido entity service. 
Ouachita Council of G ovem m em s is attempting to  recoup the m oney. 

W e will m onitor all budgets to prevent this from happening again. 

David Creed, E~ccutive Director 
Onaehita Council of Govern m ents 
2115 Justice Silent 
M onroe, LA 71201 

By June 30, 2001 

Reference # and tiflq; O0-F2 

Telephone: (318) 387-2572 
Fax: (318) 387-9054 

C onditto!l: All accounting functions for the Council, with the exception of signing checks, is performed by one individual. 
This ind ivi dual rnakcs d epos its, post receipts, prepares, posts and mails disbursem ents, and also reconciles the bank statem ents. 

W e concur with the auditors th at it is uot feas ible to correct this deficiency 

David Creed, Exec utive Director 
Ouachitu Council of Goverlmlents 
2115 Justice Streel 
M onroe, LA 712(11 

N ot applicable. 

Telephone: o Ig) 387-2572 
Fax: (318)387-9054 
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