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INDEPENDENT AUDITORS' REPORT

Board Members
Quachita Council of Grovernments
Monroe, Louisiana

We have gudited the accompanying GENERAL-PURPOSE FINANCIAL STATEMENTS of the Ouachita Council of
Governments, Monroe, l.ouisiana, as of and for the year ended June 30, 2000, These general-purpose financial statements are
the responsibility of the Council's management, Our responsibility is to express an opinion on these general-purpose financial
statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures In the general-purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation, We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the general-purpose financial statements referred to in the first paragraph present fairly, in all material respects,
the financial position of the Council, as of June 30, 2000, and the results of its operations for the year then ended in conformity
with gencrally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issned a report dated November 30, 2000, on our
consideration of the Council's internal contro! over financial reporting and our tests of its compliance with certain provision
of laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results of our audit.

Our audit was made for the purpose of forming an opinion on the general-purpose financial statements of the Council, taken
as a whole. The accormpanying SUPPLEMENTAL INFORMATION, as listed in the table of conients, is presented for the
purpose of additional analysis and is not a required part of the general-purpose financial statements of the Council. Such
information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and,
in our opinion, is fairly stated in all material respects in relation to the general-purpose financial statements taken as a whole,

Also, the accompanying OTHER INFORMATION, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the general-purpose financial statements of the Counctl. Such information has not been
subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we
express no opinion on 1t

ALLEN, GREEN & COMPANY,1.LP

Monroe, Louisiana
November 30, 2000
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OUACHITA COUNCIL. OF GOVERNMENTS
Monroe, Loulsiana

Combined Balance Sheet - All Fund Types

June 30, 2000 Statement A

#
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SPECIAL TOTAL
GENERAL REVENUE {MEMORANDUM
FUND FUNDS ONLY)
ASSETS
Cash and cash equivalents $ 2,183 § 0% 2,183
Receivables 485,685 41,036 89,721
Interfund receivable I 10,257 10,257
TOTAL ASSETS $ 50,868 3 51,293 § 102,161
LIABILITIES AND EQUITY_
Liabilities: |
Accounts payable $ 15,744 $ 51,203 $ 87,037
Interfund payable | _ 10,257 ] 0 10,257
Totat Liabilities $ 28,001 $ 51,293 $ 77,294
Fund Equity:
Fund Balances:
Unreserved - unciesignated 3 24,867 & 0% 24,867
TOTAL LIABILITIES AND EQUITY $ 50.868 $ 51,203 102,161

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




QUACHITA COUNCIL OF GOVYERNMENTS
Monroe, Loulislana

Combined Statement of Revenues, Expenditures, and Changes
in Fund Balances - Ali Governmental Funds

For the Year Ended June 30, 2000 - Statement B
SPECIAI TOTAL
GENERAL REVENUE (MEMORANDUM
FUND __FUNDS _ONLY)
REVENUES
Intergovernmental revenues:
Federal sources $ 0 3 155,916 $ 165,816
Local sources 103,835 38,979 142,814
Interest earnings 1,408 0 _ 1,408
Total Revenues | $ 105,243 $ 194,895 § 300,138
EXPENDITURES
Current:
General governmert - finance |
and administrative - $ 4,753 3 0% 4,753
Intergovernmental 120,888 194,895 315,783
Total Expenditures . | $ 125641 $ 194895 % 320,536
EXCESS (Deficiency) OF REVENUES | |
OVER EXPENDITURES $ (20,398) § 0% (20,388)
FUND BALANCES AT BEGINNING OF YEAR | 45,265 3 O 45,285
FUND BALANCES AT £END OF YEAR b 24 867 0% 24 867

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




OUACHITA COUNCIL OF GOVERNMENTS
Monroe, Louisiana

Comblned Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual - General Fund

For the Year Ended June 30, 2000 Statement C
VARIANCE
FAVORABLE
BUDGET ______ ACTUAL __ (UNFAVORABLE)
REVENUES
Intergovernmental revenues:

Loca! sources $ 103,825 $ 103,835 $ 10
Interest earnings L 0 1,408 1,408
Total Revenues 3 1038256% 105243 % 1418

EXPENDITURES
Current.
General government - finance -
and administrative $ 0% 4,753 $ (4,753)
Intergovernmental 103,825 120,888 (17.063)
Total Expenditures $ 103,825 $ 1256641 $ {21.816)
EXCESS (Deficiency) OF REVENUES . |
OVER EXPENDITURES $ 0$ (20,398) $ (20,398)
FUND BALANCES AT BEGINNING OF YEAR 0 45,265 45 265
FUND BALANCES AT END OF YEAR $ 0 $ 24 867 9 24,867
(CONTINUED)
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OUACHITA COUNCIL OF GOVERNMENTS
Monrosg, Louislana

Combinad Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Baslis) and Actual - Special Revenue Funds

For the Year Ended June 30, 2000 Statement C
VARIANCE
- FAVORABLE
_. BUDGET ACTUAL  (UNFAVORABLE)
REVENUES
Intergovernmental revenues: |
Federal sources $ 165,818 $ 155,016 & 0
Local sources _ 38,0970 38,979 0
Total Revenues | $ 184895 % 194,805 § 0
EXPENDITURES
Current;
Intergovernmental 194,865 184 305 0
Total Expenditures: $ 104,805 3 194, 895 $ ) 0
EXCESS (Deficlency) OF REVENUES
OVER EXPENDITURES $ 0% 0% 0
FUND BALANCES AT BEGINNING OF YEAR 0 0 0
FUND BALANCES AT END OF YEAR $ 0% 03 0
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Ouachita Council of Governments
Notes to the General-Purpose Financial Statements
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Ouachita Council of Governments
Notes to the General-Purpose Financial Statements

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements of the
QOuachita Council of Governinents have been prepared in conformity with generally accepted accounting principles (GAAP)
as applied to goverrimental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY The Ouachita Council of Governments was created by the Commission Council of the City of
Monroe, the Mayor and Board of Aldermen of the City of West Monroe, the Ouvachita Parish Police Jury, the Monroe City
School Board, and the Ouachita Parish School Board on September 23, 1968, under the authority of Louisiana Revised Statutes
33:1321-1332. On February 26, 1973, the articles of the agreement were amended to provide for two classes of membership
on the Council - regular members and associate members. The regular membership consists of. (1) two members from the City
of Monroe Commission Council (one of whom may be the Mayor) appointed by the Commission Council; (2} iwo members
from the membership of the Mayor and Board of Aldermen of the City of West Monroe (one of whom may be the Mayor)
appointed by the Mayor and Board of Aldermen; and {3) two members from the Ouachita Parish Police Jury (one of whom may
be the President) appointed by the Quachita Parish Police Jury. Any other unit of government sitnated within Ouachita Parish,
or having an operating office in Quachita Parish, is eligible for associate membership. Regular and associate members serve
without benefit of compensation.

In creating the Ouachita Council of Governments, the members included in the articles of the agreement the following functions
and purposes of the Council:

1. To carry on a continuing comprehensive planning program that supplements and coordinates but does not duplicate
the programs of the member units,

2. To study such arca governmental problems common to two or more members of the Council as it deems appropriate,

including but not limited to matters affecting health, safety, welfare, education, economic conditions and regional

development.

To promote cooperative arrangements and coordinate action among its members,

To make recommendations for review and action to the members and other public agencics that perform functions

within the repion,

5. To serve as a clearinghouse, for the benefit of the member governments, of information concerning their common
problems and concerning state and federal services available to assist in the solution of these problems.

W

Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards (GASB Codification)

cstablishes criteria for determining the governmental reporting entity and component units that should be included within the
reporting entity. Because the Council members are solely accountable for fiscal matters, which include (1) budget authority,
(2) responsibility Tor funding deficits and operating deficiencies, and (3) fiscal management for controlting the collection and
disbursement of funds, and because of the scope of public service provided by the Council, the Council is a scparate

governmental reporting entity. The Council includes all funds, account groups, activities, et cetera, that are within the oversight
responsibility of the Council. The Council has no component units, defined by GASB Statement 14 as other legally separate
organizations for which the elected Council members ar¢ financially accountable. There are no other primary governments with
which the Council has a significant relationship.

B. FUNDS AND ACCOUNT GROUPS The accounts of the Council are organized and operated on the basis of funds and
account groups. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds are maintained consistent with legal and managerial
requirements. Account groups are a reporting device to account for certain assets and liabilities of the governmental funds not
recorded directly in those funds.

The funds of the Council arc classified into the governmental category. In turn, this category is divided into separate fund
types. The fund classifications and a description of each existing fund type follow:



Quachita Councit of Governments
Notes to the General-Purpose Financial Statements

Governmental Funds Governmental funds are used to account for the Council's general government activities, including
the collection and disbursement of specific or legally restricted monies, the acquisition or construction of generat fixed assets,
and the servicing of general long-term debt. Governmental funds include:

General fund -~ the primary operating fund of the Council. It accounts for all financial resources of the Council,
except those required to be accounted for in another fund.
Special revenue funds — account for revenue sources that are legally restricted to expenditures for specified purposes
(not including expendable trusts or major capital projects).

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING The accounting and financial reporting treattent applied
to a fund is determined by its measurement focus. Governmental fund types use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modificd accrual basis of accounting revenues
are recognized when susceptible to accrual (i.e., when they are "measurable and available.") "Measurable" means the amount
of the transaction can be determined and "available” means collectible within the current period or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60 days after
year-end. Expenditurcs are recorded when the related fund liability is incurred, except for unmatured interest on general long-
term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized
when the obligations arc expected to be liguidated with expendable available financial resources,

With this measurement focws, only current assets and current liabilitics are generally included on the balance sheet. Operating
statements of these funds present increases and decreases in net current assets. The governmental funds use the following
practices. in recording revenues and expenditures:

Revenues

Intergoverimmental revenues are recognized in the amounts earned, to the extent that they are both measurable and
available.

Interest income is recorded when the time deposits have matured and the income is available.

Expenditures

Expenditures are generally recognized under the modified accrual basis when the related fund liability is incurred.

D. BUDGETS The Council follows these procedures in establishing the budgetary data reflected in the combined financial
statements: State statute requires budgets be adopted for the general fund and all special revenue funds. Each year, prior to
the beginning of the fiscal year, the executive director subrnits to the Council proposed annual budgets for the general fund and
special revenue funds budgets. Public hearings are conducted, prior to the Council's approval, to obtain taxpayer comments.
Grant funds are included in special revenue funds and their budgets are adopted after the grant applications are approved by
the grantor. The opcrating budgets include proposed expenditures and the means of financing them.

The Council adopted budgets for the general fund and all special revenue funds.
All appropriations (unexpended budget balances) lapse at year end.
Encumbrances are noi recognized within the accounting records for budgetary control purposes.

All governmental funds budgets are prepared on the modified accrual basis of accounting, a basis consistent with Generally
Accepted Accounting Principles (GAAP). Budgeted amounts are as originally adopted or as amended by the Council. Legally,
the Council must adopt a balanced budget, that is, total budgeted revenues and other financing sources including fund balance
must cqual or exceed total budgeted expenditures and other financing uses. State statutes require the Councif to amend its
budgets when revenuces plus projected revenues within a fund are expected to be less than budgeted revenues by five percent
or more and/or expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The Council
approves budgets at the function level and management can transfer amounts between line items within a function.

8
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Ouachita Council of Governments
Notes to the General-Purpose Financial Statements

Formal budget integration (within the accounting records) is employed as a management control device. The budget is
established and controlled by the Council at the functional level of expenditure and budget amendments are adopted by the
Council as necessary.

E. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and injerest-bearing demand deposits,

and time deposit accounis, Cash equivalents include amounts in time deposits and those investments with original maturities
of 90 days or less. Under state law, the Council may deposit funds in demand deposits, interest-bearing demand deposits,
money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their
principal offices in Louisiana,

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions
occur between individual funds for services rendered. These receivables and payables are classified as interfund
receivables/payables on the balance sheet. Short-term interfund Joans are also classified as interfund receivables/payables,

G. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues
and expenditures during the reporting period, Actual results could differ from those estimates.

H. MEMORANDUM ONLY - TOTAL COLUMNS The total columns on the general-purpose financial statements are
captioned "Memorendum Only” to indicate that they are presented only to facilitate financial analysis. Data in these columns
do not present financial position or results of operations in accordance with generally accepted accounting principles. Neither
is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data.

NOTE 2-CASH At Junc 30, 2000, the Council had cash (book balances) totaling $2,183 in a demand deposit.

At ycar-end, the Council's carrying amount of deposits was $2,183 and the bank balance was $4.413. Of the bank balance,
54,413 was covered by federal depository insurance.

NOTE 3-RECEIVABLES The recetivables of $89,721 at June 30, 2000, are as follows:

Special
General Revenue
Class of Receivable Fund Fund Total
Local sources $48,685 $ - $48,685
Intergovernmental Revenues:
Federal sources - 41,030 41,036

Total | $48,685  $41036  $89.721

NOTE 4-ACCOUNTS PAYABLE The accounts payable of $67,037 at June 30, 2000, are as follows:

Special
General Reyvenue Total
Accounts $15,744 $51,293 $67.037

NOTE 5-INTERFUND RECEIVABLES/PAYABLES Interfund receivables/payables at Junie 30, 2000, are as follows:

Due from/¢o othor funds:

Fund Receivabl Payable
General fund $ - $10,257
Special revenue funds:

Fedoeral Transit Authority 80-X008 362 -



Quachita Council of Governments
Notes to the General-Purpose ¥Xinancial Statements

Federal Highway Administration 736-37-0018

0. 895 -
Total $1 0,257 §10:25Z

NOTE 6- INTERGOYERNMENTAL EXPENDITURES The Ouachita Council of Governments receives contributions
from its member agencies to pass through to other agencies in the region. Additionally, federal program funds are received
from the Louisiana Department of Transportation and Development and transferred to other agencies. For the year ended
June 30, 2000, the Courncil received and distributed $315,783 as follows:

Special
General Revenue Total

North Delta Regional Planning & Development District $ 53,159 $£194,895 $248,054
Quachita Multi-Purpose CAP 4,108 - 4,108
Opportunities Industrialization Center 2,367 - 2,367
Senior Adult Academic Program 2,067 - 2,067
I.A Department of Veterans Affairs 9,087 | - 0,087
RSVP of Ouachita Parish 1,439 . 1,439
Northeast I.A Hcalth Education and Planning | 4312 - 4,312
Ouachita Council on Aging 9,655 - 9,655
Deaf Action Center 13 - 13
Association for Retarded Citizens/Ouachita 9.095 - 0,095
Monroe Sheltered Workshop 6,325 - 6,325
Triad 1,988 - 1,988
Ouachita Parish Police Jury - Road Program __ 17,273 - _ 17,273

Total $120.888 $194 895 $315,783

NOTE 7-DUAL ROILES OF STAFF The Executive Secrctary of the Council also serves as Executive Director of North

Delta Regional Planning and Development District. The Council has contracted with North Delta to provide technical
assistance in carrying out federal and local program activities. For the year ended June 30, 2000, the Council made payments
to North Delta totaling $24 8,054 which represents seventy-niue percent of the Council's total intergovernmental expenditures
for the year.

NOTE 8- LITIGATION AND CLAIMS

Litigation The Ouachita Council of Governments is not involved in any litigation at June 30, 2000, nor is it aware of any
unasscried claims.

Grant Disallowances The Council participates in a number of federal awards programs. The programs are not subject to
compliance audits under the single audit approach. These programs are still subject to financial and compliance audits and
resolution of previously identified questioned cosis. The amount, if any, of expendifures which may be disallowed by the
granting agencies cannot be determiined at this time, although the Council expects such amounts, if any, to be immaterial.

NOTE 9- ECONOMIC DEPENDENCY The three regular members of the Council, the City of Monroe, the City of West
Monroe and the Quachita Parish Police Jury, fund the local activities of the Council and also fund the 20 percent match for
federal grants. Each governmental unit's percentage is based on the federal census. For the year ended June 30, 2000, the three
governmental units contributed forty-eight percent of the Council's total revenues.

10
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Ouachita Council of Governments

Special Revenue Funds

FEDERAL TRANSIT AUTHORITY_ To assist in development of cost effective transportation improvement programs to

include planning, engineering, and desighing of federal transit projects and other techuical studies in a program for a unificd
or officially coordinated federal transit system,

FEDERAL HIGHWAYS ADMINISTRATION To assist inthe development of an integrated, interconnected transportation

system by constructing and rehabilitating the interstate highway system and the national highway system for transportation
improvements to all public roads except those classified as local or rural minor collectors, to provide aid for the repair of
federal-aid roads following disasters, to foster safe highway design, to replace or rehabilitate deficient or obsolete bridges, and

{o provide for other special purposes.

11
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OQUACHITA COUNCIL OF GOVERNMENTS
Monroe, Louisiana

Combining Balance Sheet ~ Special Revenue Funds

ASSETS
Cash and cash equivalents
Recelvables
Interfund recelvable

TOTAL ASSETS

LIABILITIES AND EQUITY
Liabllities:
Accounts payable
Interfund payable

Total Liabilities

Fund Equity:

Fund Balances:
Unreserved - undesignated

TOTAL LIABILITIES AND EQUITY

June 30, 2000
. Exhibit 1
FEDERAL FEDERAL
TRANSIT HIGHWAY
AUTHORITY ADMINISTRATION
- 80X008 __736-37-0018 TOTAL
$ 0% 0% D
1,446 39,580 41,036
362 0,805 _ 10,257
$ 1,808 § 40,485 $ 51,203
$ 1,808 § 49.485 $ 51,293
— 0 o 0
$ 1,808 % 49,485 $ 51,293
$ .. 0% _0$ 0

12
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OUACHITA COUNCIL OF GOVERNMENTS
Monroe, Louislana

Combining Statement of Revenues, Expenditures,
and Changes In Fund Balances - Special Revenus Fundls
For the Year Ended June 30, 2000

Exhlbit 2
FEDERAL FEDERAL
TRANSIT HIGHWAY
_AUTHDRITY ADMINISTRATION
. 80X008 736-37-0018 — JOTAL
REVENUES
intergovernmental revenues.
Federal sources $ 20,664 $ 135,252 § 155,016
Local sources 5166 . 33,813 _ 38,879
Total Revenues $ 25830 % 169,065 $ 194 895
EXPENDITURES
Current:
Intergovernmental $ 25830 % 168,065 $ 194,885
Total Expenditures $ 25,830 $ ....169.065 § 194,895
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 0% 0% 0
FUND BALANCES AT BEGINNING OF YEAR ) D - ) D O
FUND BALANCES AT END OF YEAR $ o 03 o

13




OUACHITA GOUNGIL OF GOVERNMENTS
Monroe, Loulsiana

Combining Schedute of Cash Recelpts, Dishursements,
and Changes In Cash Balances - Speclal Revenuse Funhds

For the Year Ended June 30, 2000

RECEIPTS
Intergovernmental revenues:

Foderal funds
Local funds

Total Receipts

DISBURSEMENTS
Payments to North Delta
Transfers to general fund

Total Disbursements

EXCESS (Deficiency) OF RECEIPTS
OVER DISBURSEMENTS

CASH BALANCES AT BEGINNING OF YEAR

CASH BALANCES AT END OF YEAR

14

Exhiblt 3
FEDERAL ~ FEDERAL
TRANSIT HIGHWAYS
AUTHORITY  ADMINISTRATION
_ 80X008 738-37-0018 __TOTAL
$ 10218 $ 05662 & 114,880
5 166 33813 38,070
g 24,384 $ 120 475 $ 163,859
¢ 24,022 $ 119,580 $ 143,602
) 362 _ 9.805 10,257
g 24384 $ 128,475 % 153,859
3 0% D $ 0
% 0§ 0$ 0
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Report on Cowpliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members
Quachita Council of Govemments
Monroe, Lowmsiana

We have audited the financial statements of Quachita Council of Governments, Monroe, Louisiana, as of and for the year ended
June 30, 2000, and have issued our report thereon dated November 30, 2000. We conducted our audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Compiroller General of the United States.

Compliance
As part of obtaining reasonable assurance about whether the Council's financial statements are free of material misstatement,

we performed tests of its compliance with ceriain provisions of laws, regulations, contracts and grants, noncompliance with
which conld have a direct and material effect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of our andit and, accordingly, we do not express such an
opinion. The results of our tests disclosed one instance of noncompliance that is required to be reported under Government
Auditing_Standards and is described in the accompanying Schedule of Findings and Questioned Costs as item 00-F1.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Council's internal control over financial reporting in order to determine
our auditing procedures for the purpose of expressing our opinion on the financial statements and not 1o provide assurance on
the internal control over financial reporting. However, we noted certain matters involving the internal control over financial
reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our
attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in
our judgment, could adversely affect the Council's ability to record, process, summarize and report financial data consistent
with the assertions of management int the financial statements. Reportable conditions are described in the accompanying
Schedute of Findings and Questioned Costs as items 00-F1 and 00-F2,

A material weakness is a condition in which the design or operation of one or more of the internal control components does
not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions, Our consideration of the internal control over financial reporting would not necessarily disclose all
matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are #lso considered to be material weaknesses. We believe that none of the reportable conditions described

above 1s a material weakness,
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This report is intendex for the information of the Council members, management, the Louisiana Department of Transportation
and Development, the U, S, Department of Transportation and Development, and other applicable federal agencies, and is not
intended to be and should not be used by anyone other than the specified parties.

Ol )EﬁJ\-LM\.,Q— M ) CLP

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
November 30, 2000
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QOuachita Council of Governments

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2000

PART I - Summary of the Auditors’' Results

Financial Statement Audit

i.  The type of sudit report issued was unqualified.

it.  There were reportable conditions required to be disclosed by Government Auditing Standards issued by the Compirolier
General of the United States,

ili.  There was one instance of noncompliance considered material, as defined by the Government Auditing Standards, to the
financial statement.
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Ouachita Council of Governments
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2000

PART II -Findings and questioned costs for federal awards which are required to be repnrted under OMB Circular
No. A-133 Section .510(a):

Reference # and title: 00-F1 Louisiana Local Government Budget Act

Criteria or specific requircment: LSA-R.S, 39:1310 requires the Board to amend its budget when revenues plus projected
revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or expenditures within a
fund are expected 1o exceed budgeted expenditures by five percent or more.

Good controls require proper approval for all disbursements.

Condition found: Ouachita Council of Governments exceeded their genceral fund budget by more than five percent at June 30,

2000,
Budget Aclual Difference
General Fund $103,825 $125,641 $21,816

Ouachita Council of Governments inadvertently paid an vnusually Jarge expenditure. The invoice had an original due datc of
September 14, 1992, The description on the invoice was for a road program, which was described as an outside entity service.
Ouachita Council of Governments is attempting to recoup the money,

Passible asserted effect (cause and effect);

Cause: The overexpenditure of $21,816 was due to an invoice dated 1992 in the amount of $17,273 being paid
inadveriently,

Effect: Quachita Council of Governments 1s not in compliance with LSA-R.S. 39:1310,

Recommendations to prevent future occurrences: Ouachita Council of Governments should take steps to ensure the budget
is monitored more closely and that budget amendments are made when necessary, All disbursements should be properly

approved before payment is made,

Reference # and title: 00-§ Inadequatc Sepgregation of Duties

el ep—————

Criteria or specific requirement; Soparation of duties is needed to provide a strong system of internal control which should
reduce to a relatively low level the risk that misstalements in amounts that would be material in relation to the financial
statements being audited would be detected within a timely period by employces in the normal course of performing their

assigned functions.

Condition found: All accounting functions for the Council, with the exception of signing checks, is performed by one
individual. This individual makes deposits, post receipts, prepares, posts and mails disbursements, and also reconciles the bank

statements.,

Yaossible asserted effect (cause and cffect):

Cause: The Council has no employees. The accounting functions are performed by an employee of the City of Monroe.

Effect: Inadequite segregation of duties.

Recommendations to_prevent future pccurrences: Due 1o the size of the Council and its limited revenues, it is not
cconomically feasible 10 correct this deficiency,
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Ouachita Council of Governments

summary Schedule of Prior Audif Findings
June 30, 2000

Finding reference # and title: 99-K1 Inadequate Segregation of Duties

See current-year finding 00-F2 in the Schedule of Findings and Questioned Costs,
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Ousachita Council of Governments
Corrective Action Plan for Current-Year Findings and Questioned Costs
As of and for the Year Ended June 30, 2000

Reference # and title: 00-F1 Louisiana Local Government Budget Act

.

Condition: Ouachita Council of Governments exceeded their general fund budget by more than five percent at June 30, 2000,

Budget Actual Differetice
General Fund $103,825 $125,641 $21,816

Ouachita Council of Governments inadvertently paid an vnusually Jarge expenditure. The invoice had an original due date of
September 14, 1992. The description on the invoice was for a road program, which was described as an outside entity service.
Ouachita Council of Governments 1s aitempiing to recoup the money.

Corrective action planned: We will monitor al} budgets to prevent this from happening again.

Person responsible {or corrective action;
David Creed, Executive Director Telephone: (318) 387-2572
Ouachita Council of Governments Fax: (318) 387-9054
2115 Justice Street
Monroe, LA 71201

Anticipated completion date: By June 30, 2001.

Reference # and title: 00-F2 Inadequate Segregation of Duties

Condition: All accounting functions for the Council, with the exception of signing checks, is performed by one individual.
This individual mal:cs deposits, post receipts, prepares, posts and mails disbursements, and also reconciles the bank statements.

Corrective action planned: We concur with the auditors that it is not feasible to correct this deficiency.

Person responsible for corrective action:
David Creed, Executive Director Telephone: (318) 387-2572
Ouachita Council of Governments Fax: (318) 387-9054
21135 Justice Streed
Monroe, LA 71201

Anticipated completion date: Not applicable,
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