














solicited, there was no allegation of impropriety, no investigation, and not even a single
fact that led any law enforcement agency to an investigation.

At the time the Bossier Parish School Board was considering the issues
surrounding Haughton Middle School, no professionals, nor the Maintenance
Department, could guarantee to the Bossier Parish School Board members that the
environment at Haughton Middle School would remain absolutely safe until the summer
of 2008 to allow time to publicly bid a rehabilitation project. Out of an abundance of
caution, the Bossier Parish School Board decided to move forward with all haste.

It is my understanding, although I have not seen any draft, that the legislative
auditor has indicated that there was no emergency with regard to the Haughton Middle
School project. That is not true. As I have advised you in several instances, the
professionals that have provided detailed industrial hygiene analysis and studies, could
not guarantee the continued absolute safety of the environment and, as a result, the
Bossier Parish School Board was forced to act to ensure the safety of the children. To
suggest that there was a considered belief that this project could wait until the summer is
simply an inaccurate representation of the handling of this matter. To also suggest that
correspondence between professionals and others at the School Board indicates that no
emergency existed is not supported by the facts - the emergency they were discussing
was whether to order an immediate shutdown of the facilities that day (i.e. quarantine the
facilities immediately and not let any children go back in the building) or whether to wait
to undergo the remediation at the calendared spring break period just a few days away.
Both situations are emergencies; one just requires faster action than the other. However,
it was clear based on the information known at the time that waiting until the summer,
and therefore allowing time to publicly bid the project, was not an option. The
professionals could not certify to the Bossier Parish School Board that there was in fact a
100 percent safe environment if the project waited until the summer, and as a result the
School Board acted.

As discussed above, the Rules allowed this firm to continue working on the
Haughton Middle School project with regard to other unrelated issues that had nothing to
do with the decision to sue or not sue Cochran or the decision to or not award a contract
to Ark-La-Tex Air Repair. It is my understanding that you have also reviewed
information that is attorney/client privileged as to the reason for the additional hours
billed on the Haughton Middle School project. Likewise, you have been provided a copy
of my conflict letter which preceded any meeting with the School Board, and this firm
surely could rely on the fact that the conflict had been written, provided to administration,
and it was reasonable to assume the School Board members individually have been
provided that letter.




Thank you for reviewing this information, and I look forward to you revising the
draft so that the facts are supported by the documents. If you have any questions
concerning this information, please do not hesitate to call.

Enclosures



james D. “Bunny” CALDWYELL
ATTORNEY CENERAL

TO:

FROM:

RE:

State of Lounisiana
DEPARTMENT OF JUSTICE
P.O. BOX 94005
BATON ROUGE
70804-9005

January 14, 2008

ALL INTERESTED PARTIES
JAMES D. “BUDDY” CALDWELL

MAXIMUM HOURLY FEE SCHEDULE

This is to advise all interested persons that the approved Maximum Hourly Fee Schedule
of this office for professional legal services, effective this date, shall be as follows:

$175.00

$150.00

$125.00

$100.00

$45.00
$25.00

JDC/mch

PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF TEN
YEARS OR MORE IN THE PRACTICE OF LAW

PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF FIVE TO
TEN YEARS IN THE PRACTICE OF LAW

PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF THIiEE
TO FIVE YEARS IN THE PRACTICE OF LAW

PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF LESS
THAN THREE YEARS IN THE PRACTICE OF LAW

PER HOUR FOR PARALEGAL SERVICES

PER HOUR FOR LAW CLERK SERVICES




ON ELLA C. FOWLER, NOTARY PUBLIC
BOSSIER PARISH, LOUISIANA
- - MY COMMISSION 18 FOR LIFE
= NICHOLAS ARCHASSIN R NOTARY 1D # 005401

The following reso....ion was offered by George Finck and scoonded by Gloria Simison
RESOLUTION

WHEREAS, The Bossier Parish School Board has embarked on a significant Capital
.Improvements Program for new schools, classroom wing additions and other school
improvements funded with public bonds: and

WHEREAS, The Bossier Parish School Board will require legal services to prepare
documents between the Board and Architects, Engineers & Contraciors, and occasional review
of these documents and other legal services related directly to construction; and

WHEREAS, Mr. Patrick R. Jackson, Attorney at Law, has significant recent experience
in this area of expertise as demonstrated by his services to the Bossier Parish Police Jury and
other local agencies, and Mr. Jackson’s offices are located in Bossier Parish, providing
availability for meetings and services without delay or travel related expenses.

NOW, THEREFORE, BE IT RESOLVED by the Bossier Parish School Board sitting in
open and public session at its May 19, 2005 regular meeting, that Patrick R. Yackson with the law
firm of Patrick R. Jackson, Attorney at Law be engaged as special counsel to provide necessary
legal advice, guidance and services to the school district and to enroll as counsel of record for the

Bossier Parish School Board for capital improvements.

BE IT FURTHER RESOLVED that in compensation for the services to be rendered that
special counsel be paid $125.00 per hour, billable in one-tenth hour increments; that services that
may from time to time be performed by other attorneys with special counsel’s law firm be paid
in accordance with the Attorney General’s Fee Schedule based upon their years of legal
experience; and that any services that may from time to time be performed by paralegals or legal
assistants with special counsel’s law firm be paid in accordance with the Attorney General’s Fee

Schedule.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: Gary Dowden, George Finck, J. W. Slack, Gloria Simison, Henry Burns,
Michael Mosura, Ronald Griggs, and Kenneth M. Wiggins

NAYS: None
ABSENT: Julian Darby, Mack Knotts, William C. Kostelka and Dr. Jack Raley

And the resolution was declared adopted on this, the 19" day of May, 2005.

Kenneth N. Kruithof T? Gary K. Dowden

Secretary President

I hereby certify that the above is a true and correct copy of an excerpt of the minutes of the
Bosster Parish School Board of May 19, 2005.

FIRST ASSISTART ATTORKEY GENERAL




PATRICK R. JACKSON

A Professional l.aw Corparation
1463 Airline Drive
Bossier City, Louisiana 71112

Phone: (318) 752-3335 Licensed in Louisiana & Texas
Fax: (318) 752-3315 E-Mail: pjacks28@belisouth.net

Toll Free: (877) 757-3335
February 13, 2008

Superintendent Ken Kruithof
Bossier Parish School Board
Post Office Box 2000

Benton, Louisiana 71006-2000

Re: Haughton Middle School roof warranty claims
Dear Coach Kruithof:

I previously sent you my opinion regarding the appropriate parties to pursue for
the defects in the roof at Haughton Middle School. Because of the evolving nature of
that claim; the likelihood that the School Board will have to litigate that claim; and the
amount of pubhc funds involved, I believe it appropriate for you to have your other legal
counsel review my opinion. It is also impertant to provide the school board some
additional support in its decision making process. I would never want anyone to question
my motivations, but as you may know, the contractor involved has a brother on the
Bossier:Parish Police Jury, which I represent. Also, that contractor assisted my father in
ms race for polltlcal office recently, and my firm has represented this contractor.

As a result, pleaSC forward a copy of my opinion and the attached Louisiana
Supreme ‘Court case to Hammonds & Sills with a request that they review it. Please have
MF. Hamnions or Mr. Guice call me if they need further documents to help evaluate my

opinion.

Should you have any questions concerning this, please feel free to contact me.

PRJ/anb:
Enclosure’
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AIR REPAIR INC.

4750 Hazel Jones Road
Bossier City, La. 71111
Office 318-741-2336
Fax 318-747-4936
BOSSIER PARISH SCHOOL BOARD ,
Attn: B T Johnston
1715 Palmetto Road
Bossier City, La 71006
Bid Date: 01/24/08
Fax 549-7096
Bid
Haughton Middle School

Tile Remioval-Replacement Mildew Remediztion Project

Air Repair wiil do the following work:

Job scope—Tlemo ceiling tiles from entire school—A,B,C Wings, Office area, band room, cafeteria,
Iibrary, gvm, ballways. Treat all areas above grid with mold remediation chemicals, sprzy paint area
with Kiltz anti mold paint, spray areas with acti microbial chemical. Replace zl! ceiling tiles and
needed insulaticn. Clean entire duct system in school, clean blower assemblies and evaporator coils—
Treat entire duct system with até microbial chemical fog after cleaning. All work to be done after
school and weekends—Cost $583,650.00(Five Hundred Eighty Three Theusand Six Hundred Fitcy

Dollars).

Work to be done as specified by owner.

Please contact Alan Lee at 221-2770 for further information.

Sincerely

(o Ko

Alan Lee
Air Repair Inc

Air Repairinc,
4750 Hazel Jones Road Bossier City LA 71111

318-741-2336
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C AIR CONDITIONING AND HEATING, INC.

117 WEAVER ROAD JOB REQUEST FOR: BOSSIFR PARISH SCHOOL
HAUGHTON, LA 71037 . BOARD

OFFICE 318-949-4222—PAGEFR-864-9746 " ATTN: B.T. JOHNSTON
FAX—318-949-6271 FAX-549-7096

PROPOSAL AND ﬂlCCTPTﬂLNCf
JANUARY 22, 2008

WE HEREBY PROPOSE TO FURNISH THE MATERIALS AND PERFORM THE

LAROR NECESSARY FOR THE COMPLETION OF WORK ON HAUGHTON

MIDDLE SCHOOL:

1. C.C.’EM'QUTDUCTS IN A-B-C WINGS, LIBRARY, KITCHEN; GYM, BAND
ROOM AND OFFICE AND TREAT WITH ANTI-MICROBIAL MIST.

2. REMOVE ALL CEILI.’N’G TILES AND DISPOSE OF THEM.
SPRAY CEILING WITH MOLD REMOVER AND ANTI-MICROBIAL SPRAY.

PAINT CEILING WITH KILZ. TREAT PAINTED AREAS WITH
ANTI-MICROBIAL MIST.

5. REPLACE ALL CEILING TILES IN ABOVE STATED AREAS.
**THIS WILL NIGHTS AND WEEKENDS DUE TO THE JOB SIZE.
*<*PRICE FOR THE ABOVE OPTION IS 5985,525.00.

ALL MATERIALS ARE GUARANTEED TO BE AS SPECIFIED, AND THE ABOVE WORXK TO BE
PERFORMED IN ACCORDANCE WITH SPECIFICATIONS SUBMITTED FOR ABOVE WORX

AND COMPLETED IN A SUBSTANTIAL WORKMAN LIKE MANNER.

ANY ALTERATION OR DEVIATION FROM ABOVE SPECFICATIONS INYOLVING EXTRA
COSTS WILL BE EXECUTED ONLY UPON WRITTEN QRDER, AND WILL BECOME AN EXTRA

CHARGE OVER AND ABOVE THIS ESTIMATE. '
RESPECTFULLY SUBMITTED BY - DENNIS BAKER. -

THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE
HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO THE WORK AS SPECIFIED.

PAYMENT DUE ON COMPLETION OF WORX.

SIGNATURE & DATE________. ' — —_—
’***tﬁ*t&ﬂsjgwm MN‘C OR f_ﬂ_x B_ﬁcx u?ONATTRO'Vﬂ!Qt*tﬂ*tt!‘*z}!ﬁi




TUTT, STROUD & McKAY, LLC

Aftorneys at Law
Charles G. Tutt ‘ 920 Pierremont Road, Suite 308 Office: (318) 868-6633
A. M. Stroud, I Shreveport, Louisiana 71106 Fax: (318) 868-5006
Jennifer P. McKay * E-Mail: Marty@tsmlaw.net

* Also admitted in Georgia

April 2, 2009

225) 339-3987 MAIL
ATTN: Ms. Jodie Carter
M. Steve J. Theriot, CPA
Louisiana Legislative Auditor
1600 North Third Street
P.O. Box 94397
Baton Rouge, Louisiana 70804-9397

RE: William T, Johnston
Dear Mr. Theriot:

This will serve as my client’s response to the draft compliance audit report on the
Bossier Parish School Board that relates to William Johnston. At the outset, I would again
thank you for the professional courtesies in extending our deadline because of my schedule.

Mr. Johnston inherited a department that had no structure, no instruction and no policy
for dealing with petty cash generated by scrap metal sales. When he became the
Maintenance Supervisor, he was given a set of keys and nothing else. There were no
manuals, no classes, no written procedure, and most importantly, no supervision from the
superintendent, or any of his assistants. Specifically, D.C. Machen, his immediate
supetvisor, provided no guidance as to procedures. Accordingly, Mr. Johnston continued
operations in the norm set by his predecessors. The public money that came into the
possession of the maintenance department while Mr. Johnston was supervisor, was handled
in the same manner that had been the practice of the Departinent for years. Previously, petty
cash had been placed in a file cabinet, Under Mr. Johnston’s administration, a safe was
purchased and the cash placed therein, The safe was placed in his office, yet he did not have
solle access to the key nor did he know the combination without asking other personnel for
it.

! Others had access to the safe; such as the locksmith, night cleaning lady and her
son. Indeed, the son, on occasion, had sold the scrap metal and brought the cash to the
office for placement in the safe.
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ATTN: Ms. Jodie Carter
Mr. Stephen J. Theriot, CPA
April 2, 2009

Page 2

When the cash shortage was discovered, it was Mr. Johnston who immediately
notified Danny Dison of the apparent theft, This money funded events that constituted
positive behavior support for the employees. This was an initiative to bolster employee
moral that was required to be undertaken by supervisors, such as Mr. Johnston. There
apparently were three events a year for the maintenance employees and retirees; a Fourth of
July barbeque; a fall party around Labor Day, and a Christmas Party, Mr. Johnston’s
supervisors came and ate the food at these events. They enjoyed themselves quite well at
these functions. They knew these functions were paid out of school funds and they said
nothing. No one with the School Board System ever implied, suggested or complained
that funds were being misused.

In sum, B.T. Johnston did not wilfully violate any regulation relating to the handling
of public funds. There were no set procedures for documenting the receipt of such funds.
Again, B.T. Johnston was given no instruction about these matters. He, accordingly,
maintained the procedures that were placed in effect long before he became superintendent
of maintenance. He received absolutely no guidance when he assumed his current position
that entailed providing maintenance for every Bossier Parish School. His first act in the
position was to visit every school and obtain a list of respective maintenance needs. He then
worked down the list in an effort to provide proper maintenance. He was, and will continue
to be, an asset to the Bossier Parish School Board.

Mr. Johnston did his job and provided excellent service to the Bossier Parish School
Board. It is certainly unfortunate that employees within his department lined their pockets
at the expense of taxpayers. But one person is not responsible for all the ills of the Bossier
Parish Schools. It was the system in place that created the problem and Mr. Johnston was
not responsible for the creation of that system.

Mr. Johnston was not involved in any wrongdoing. The complained of thefts were
not the result of incompetence or the failure properly to monitor this department. Rather, the
incident was attributable to an incompetent system that failed to provide proper training for
the maintenance supervisor. No one discussed with Mr. Johnston any procedure for the
receipt of petty cash.

Mr. Johnston never received any complaint during his time from his supervisor, D.C.
Machen. He had the misfortune of having some deceitfil employees who placed greed above
public service. Their actions were undertaken without the knowledge of Mr. Johnston.

§ d  9709°ON 077 AYON QNO¥LS LLNL  W¥Ey:8 600¢ "¢ "4dy
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ATTN; Ms. Jodie Carter
Mr. Stephen J. Theriot, CPA
April 2, 2009

Page 3

Indeed, Mr. Johnston performed his duties in accordance with the little instruction afforded
him. His job was to keep buildings functional; nothing more, nothing less. Administrative
dyties were never discussed with him. That was the resulting fault of a system created by the
Superintendent, and his staf¥,

Mr. Johnston welcomes the audit as a step in the right direction that will ultimately
correct a system of accountability and documentation that has been woefully deficient.

Yours very truly,
FL T
A, M., Stroud, III

AMSIII/mb
cc:  Mr, William T. Johnston
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