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HERBIE W. WAY

CERTIFIED PUBLIC ACCOUNTANT

55 Terra Avenue
Alexandria, Louisiana 71303
318/442-7568
Fax: 318/442-3495

Independent Auditor's Report

RAPIDES PARISH PGLICE JURY
Alexandria, Louisiana

I have audited the accompanying financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Rapides Parish
Police Jury as of and for the year ended December 31, 2008, which collectively comprise
the basic financial statements of the parish's primary government, as listed in the
table of contents These financial statements are the responsibility of the police
jury's management. My responsibility is to express an opinifon on these financial
statements based on my audit. The financial information for the year ended December
31, 2007, which is included for comparative purposes, was taken from the financial
report for that vear in which I expressed an unqualified opinion dated May 7, 2008, on
the basic financial statements of the Rapides Parish Police Jury.

I conducted my audit 1n accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that I plar and perform the audit to obtain reascnable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. I believe that my audit provides a reascnable basis
for my opinions.

The financial statements referred to above include only the primary government of
Rapides Parish which consists of all funds, organizations, institutions, agencies,
departments, and offices that comprise the police jury's legal entity. The financial
statements do not 1nclude f1nanc1a? data of the police jury's legally separate component
units, which accounting principles generally accepted in the United States of America
require to be reported with the financial data of the parish's primary government. As
a result, the primary government fipancial statements do not purport teo, and do not,
present fairly the financial positien of the reporting entity of Rapides Parish as of
December 31, 2008, and the changes 1n its financial pesitien for the year then ended
in conformity with accounting principles generally accepted in the United States of
America.




RAPIDES PARISH POLICE JURY
Independent Auditor's Report
(Continued)

In my opinian, the financral statements referred to in the first faragraph present
fairly, in all material respects, the respective financ¢ial position of the governmental
activities, each major fund, and the aggregate remaining fund information for the
primary government of the Rapides Parish Police Jury as of December 31, 2008, and the
respective changes in financial position thereof for the year ended, in conformity with
accounting principles generally accepted in the United States of America.

The Required Supplementary 1nformation (Part I & II}, as listed 1n the foregoing table
of contents., are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted 1n the
United States of America. I have applied certain limited procedures, which consisted
principally of ingquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, I did not audit the information
and express no opinion on 1t.

Mﬁ audit was conducted for the purpose of forming %P1n1ons on the financial statements
that collectively comprise the police jury's basic financial statements. The combining
and 1ndividual nonmajor fund financiaﬂ statements are not a required part of the basic
financial statements. The combining and individual nonmajor financial statements have
been subjected to the auditing procedures applied in the audit of the basic financial
statements and, 1n my opinion, are fairly stated in all material respects 1n relation
to the basic financial statements taken as a whole.

In accordance with Government Auditing Standards, 1 have also issued a report dated June
g, 2009, on my consideration of internal control over financial reporting and my tests
of i1ts compliance with certain provisions of laws, regulations, contracts, and grants.
That report is an integral part of an audit performed in accordance with Govermment
Auditing Standards and should be read in conjunction with this report in considering
the results of my audit.

My audit was made for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required by U.S. Office of Management
and Budget (OMB) Carcular A-133, Awdits of States, local Governments, and Nonprofit
Organizatians, and is not a reguired vart of the financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the financial
statements and, in my opinion, is fairly stated 1n all material respects in relation
to the financial statements taken as a2 whole.

This report is intended for the i1nformation of the audit committee, management, and
federal awarding agencies and pass-through entities. However, this report is a matter
of public record and its distribution is not limited.

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June 8, 2009
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
Management's Discussion and Analysis
December 31, 2008

The Management's Discussion and Analysis (MD&A) of the Rapides Parish Police Jury's financial
performance provides an overview of the police jury's fipancral activitres for the year ended
December 31, 2008, with comparative totals presented for the year ended December 31, 2007.
The MD&A 1: designed to focus on the current year's activities, resulting changes and
currently known facts.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Rapides Parish
Police Jury's basic financial statements. The Rapides Parish Police Jury’'s basic financial
statements comprise three components: 1) government-wide financial statements, 23 fund
financial statements, and 3) notes to the financial statements. This report also contains
other supplementary information 1n addition to the basic financial statements themselves.

Government-Wide Financial Statements.

The government-wide financial statements are designed to provide readers with a broad overview
of the Rapides Parish Police Jury's finances, in a manner similar to a private-sector
business. These statements for the first time, combine governmental fund’'s current financial
resources with capital assets and long-term debt obligations.

The statement of net assets presents 1nformation on all of the Rapides Parish Police Jury's
assets and liabilities, with the difference between the two reported as net assets. Over
time, increases or decreases in net assets may serve as a useful indicator of whether the
financial position of the Rapides Parish Police Jury 1s improving or deteriorating.

The statement of activities presents information showing how the govermment's net assets
changed during the most recent fiscal year. All changes 1n net assets are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that
w1ll only result in cash flows 1n future fiscal periods. The focus on the statement of
activities 15 on both the gross and net cost of various activities which are provided by the
government's general tax and other revenues. This is 1ntended to summarize i1nformation and
simplify the user’s analysis of cost of various governmental services.

The government-wide financial statements distinguish the different functions of the Rapides
Parish Police Jury that is principally supported by taxes and i1ntergovernmental revenues
(governmental activities). The governmental activities of the Rapides Parish Police Jury
include general government, public safety, highways and streets, sanitation, economic
development, and cutture and recreation. The Rapides Parish Police Jury does not at this time
have any business-f{ype activities.

Fund Financial Statements

A fund 1s a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. Traditional users of governmental
financial statements will find the fund financial statements presentations mere familiar. The
focus now in on the major fund types rather than the non-major fund types, The Rapides
Parish Folice Jury, like other stafe and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements,



RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Management's Discussion and Analysis
(Continued)

Governmental Funds - these funds are used to account for essentially the same functions
re?orted as governmental activities 1n the government-wide financial statements. However
unlike the government-wide financial statements, governmental fund financial statements focus
on near~term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful 1n
evaluating a government's nhear-term financing reguirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the infarmation presented for governmental funds with
similar information presented for governmental activities 1n the government wide financial
statements, By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expendifures, and changes in fund balances provide
a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The Rapides Parish Paolice Jury maintains numerous individual governmental funds. Information
is presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues. expenditures. and changes in fund balances for the General Fund,
Statement C and Statement £, respectively. At December 31, 2008, these funds are considered
to be major funds of the police jury. Data from the other governmental funds are combined
inte a single, aggregated presentation. 1Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this report.

The Rapides Parish Police Jury adopts an annual appropriated budget for its general. special
revenue, and debt service funds. Budgetary comparison statements have been provided at the
fund type level for the major funds to demonstrate legal compliance with these budgets.

The basic govermmental fund financial statements can be found in the Basic Financial
Statements Sectien of this financial report.

Infrastructure Assets

General capi1tal assets include land, improvements to land, easements, buildings, vehicles,
machinery and equipment, infrastructure, and all other intangible assets that are used 1n
operations and that have niti1al useful lives greater than one year. The parish has
capitalized all purchased general capital and infrastructure assets.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes te the financial
statements can be found in the Notes Sectien of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Rapides Parish Police
Jury’'s progress in funding its obligations. Reguired supplementary i1nformation can be found
in the Reguired Supplementary section of this report,



RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Management's Discussion and Analysis
(Continued)

The combining statements referred to earlier in connection with non-major governmental funds
gre presented immediately following the required supplementary information on the major fund's
udgets.

Government-Wide Financial Analysis

Net assets may serve over time as a useful indicator of a government's financial position.
In the case of the Rapides Parish Police Jury, assets exceeded liabilities by $79.175 million
at the close of the most recent fiscal year.

A large portion of the Rapides Parish Police Jury’'s net assets reflects its investment in
capital assets (land, buildings, machinery, equipment, 1nfrastructure), less an{ related debt
used to acquire those assets that is still outstanding. The Rapides Parish Police Jury uses
these capital assets to provide services to citizens, consequently, these assets are not
available for future spending. Although the police jury's investment in fts capital assets
is reported net of related debt, it 1s not a spendable resource. The resources needed to
repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

Rapides Parish Police Jury's Net Assets

Total net assets for Governmental activities are $79,175 million. The remaining balance of
unrestricted net assets (332.556 million) may be used to meet the government's ongoing
obligations to citizens and creditors., At the end of the current fiscal year, the Rapides
Farish Police Jury 1s able to report positive balances in net assets. The government's total
net assets increased by $5.347 million during 2008. The following table presents, 1n
millions, the comparative statement of net assets in a condensed format.

2007 2008

ASSETS

Current and other assets $32.002 $33.985

Capital assets, net 50.437 50.558
Total Assets §2.439 $84.543

LIABILITIES

Current and other liabilities $5.514 $3.002

Long-term liabitities 4.254 6.985
Total Liabilities 9, 768 9.987




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Management's Discussion and Analysis
(Continued)

NET ASSETS

Invested in capital assets, net of related debt

Restricted

Unrestricted

Total Net Assets

2007 2008
$45.195 $46.581
.037 038
27.438 27.938
$72.670 $74.557

The results of current year's Oqeratlons for the police jury are reported on the Statement of
condensed comparative financial information (in

Activities. The following tab
millions) from that statement.

Revenues
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues:
Ad valorem taxes
Sales and use taxes
Other taxes and licenses
Federal grants
State grants
Interest and investment earnings
Other general revenues

Total revenues

e presents,

2007 2008

$3.807 $4.569
4.408 4.194
1.644 .344
14,170 13.828
5.383 5.210
1.387 1.408
.018 .136
1.896 1.890
1.066 1.007
. 760 413
34.5389 32.999




RAPIDES PARISH POLICE JURY
Alexandria, Louilsiana

Management's Discussion and Analysis
(Continued)

20607 2008
Current:

General government:
Legislative $.341 $.360
Judicial 3.700 3.819
Elections .193 . 260
Finance and administration 1.129 4.522
Other 71z 1.320
Public safety 9.503 7.135
Public works 10.801 8.300
Health and welfare 2.110 . 495
Culture and recreation 437 .452
Economic development and assistance 3.432 4.288
Debt service - interest and fiscal charges 172 .160
Total expenses 32.530 31.112
Increase in net assets $2.009 $1.887

Governmental Activities

Total revenues from governmental activities were $32.998 million, down from the prior year

revenues of $34.539 million. Sales taxes received thi1s year were $5.210 million down by $.174

million over the previous vyear, Ad valorem taxes collected were $13.828 million, down by

$.342 million. Funds received from the Louisiana Department Transportation and Development

éParish T{€nsp0rtation Act funds) were $1.225 million, up from the prior year receipts of
1.107 miilion.

Total expenditures in support of governmental activities were %$28.705 million, down from the
Brior year expenditures of $35.131 million. Expenditures for public work projects (roads,

ridges, etc.) totaled $3.614 million for 2008, down from the previous year expenditures of
$8.498 mi1llion. Expenditures in support of the parish’'s judicial system were $3.819 million
for 2008, up from the previcus year expenditures of $3.700 million.

Financial Analysis of the Government's Funds

As noted earlier, the Rapides Parish Police Jury uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The focus of the Rapides
Parish Police Jury’'s governmental funds is to provide information on near-term 1nflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
Rapides Parish Police Jury’'s financing requirements. In particular, unreserved fund balance
may serve as a useful measure of a government's net resources available for spending at the
end of the fiscal year.




RAPIDES PARISH POLICE JURY
Alexandria, lLouisiana

Management's Discussion and Analysis
(Continued)

As of the end of the current fiscal year, the Rapides Parish Police Jury’'s governmental funds
reported combined ending fund balances of approximately $32.175 million, an increase of $4.528
mi?lion from the previous year. Total funJJbalance or the general fund 15 $4.876 million,
and 1ncrease of %.893 million from the previcus year. The unreserved fund balance in the
general fund, $4.064 million, which constitutes an amount which is available for spending at
the government's discretion. As a measure of the general fund’'s liquidity, it may be useful
to compare both unreserved fund balance and total fund balance to total fund expenditures.
The remainder of fund balance is in special purpose funds to indicate that 1t is not
necessarily available for new spending because it has already been committed to pay for a
;g;ieé% oflfther special purposes for which the funds were created, Special Revenue Funds,
.2 million.

The Eeneral fund 15 the chief operating fund of the Rapides Parish Police Jury. At the end
of the current year, total fund balance of the General Fund was $4.876 million. The fund
balance of the Rapides Parish Police Jury's Gereral Fund increased by %$.892 million from the
previous year.

Budgetary Highlights

The major funds of the Rapides Parish police Jury 1ncludes the governmental funds presented
on Statements € and € of the police jury’s basic financial statements. Budgetary comparisons
for these major funds 1s presenteJ. as required supplemental 1nformation, on Schedules 1
through 4 of the police jury's basic financiéﬁ statements. The following presents significant
highlights of se?ected funds and the budgetary process.

General Fund - actual revenues were less than budgeted revenues by approximately $.620
million or 6.63 per cent. Actual expenditures were less than budgeted expenditures by
approximately $3.381 million or 27.01 percent.

Road and Bridge Fund - actual revenues exceeded budgeted revenues by approximately $.109
million or 2.27 per cent. Actual expenditures were less than budgeted expenditures by
approximately $1.649 million ar 34.50 percent.

Fire Protection District No. 2 Fund - actual revenues exceeded budgeted revenues by
approximately $.072 million or 1.85 per cent. Actual expenditures were less than budgeted
expenditures by approximately $3.261 mill1icn or 100.68 percent.

Capital Improvement Fund - actual revenues were less than budgeted revenues by approximately
$.509 million or 64.20 percent. Actual expenditures were less than budgeted expenditures
by approximately $.515 million or 58.36 percent.

Capital Asset and Debt Administration

Capital Assets -~ the Rapides Parish Palice Jury's investment 1in capital assets for its
governmental activities at December 31, 2008, amounts to $50.437 million (nhet of accumulated
depreciation). This 1nvestment in capital assets includes land, buildings, improvements,
machinery and equipment, and infrastructure added this year. Additional information on
Rapides Parish Police Jury's capital assets can be found in the Note section of thiys report.
The following table shows capital assets (in millicns), net of accumulated depreciation, for
the year ended December 31, 2008:




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Management's Discussion and Analysis
{Continued)

2007 2008
Land $1.511 $2.072
Buildings and improvements 11.446 12.184
Furmiture and equipment 8.443 8.083
Infrastructure 28.597 28.218
Totals $50.357 $50.557

Debt Administration - at December 31, 2008, the Rapides Parish Police Jury had total debt
outstanding of $8.016 millien. 0Of this amount, 3$1.253 million 1s comprised of general
obligation bonds, $1.270 million 1s comprised of certificates on indebtedness, $1.454 million
is comprised of capital lease agreements, $.579 million in compensated absences, and $3.460
in the accrued liability relating to the recognition of other postemployment benefits.
Additional information on the Rapicdes Parish Police Jury's long-term debt can be found in the
Note section ¢f this report.

Economic Factors and Next Years Budgets and Rates

Police Jurers and appointed officials use citizen input and consider many factors when setting
the upcoming year's budget and tax millages. Our ad valorem taxes, state revenue sharing,
severance taxes and sales tax collecticns are very impertant in this process accounting for
approximately 70 per cent of the 2008 revenues. Budgetary estimates for the ad valorem and
state revenue sharing are based upon expectations of what the tax rolls and approved millages
will provide. The jury budgeted the severance taxes and sales tax revenues (combined
approximately 27 per cent of total 2008 revenues) conservatively for the ensuing year's
budget. Sales tax revernues have continued a slow trend of increasing over the past 20 years,
but with the current economic conditions, this trend is not expected to continue. Severance
taxes are primarily controltled by the amount of timber harvested 1n the parish with some
amount of oil activity, One major timberland owner recently sold all its mills and
timberlands to a partnership and the timberlands were sold again to a private corporation.
It is expected that they will continue to harvest timber to supply fiber to mills in the
surrounding area.

Requests for Information

This financial report is designed tc provide a general overview of the Rapides Parish Police
Jury's finances Tor all those with an 1interest 1n the government's finances. Questions
concerning any of the information provided 1n this report or reguests for additional financial
information should be addressed to the Rapides Parish Police Jury, ATTN: Treasurer, Post
Offi1ce Box 1150, Alexandria, LA 71309-1150, phone 318/473-6660.

10
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RAPIDES PARISH POLICE JURY
Alexandrya, Louisiana

Statement of Net Assets
Dacember 31, 2008
(With Comparative Totals, December 31, 2007)

ASSETS

Cash and cash equivalents
Receivables

Other assets

Capital assets (net of accumulated depregiation):

Nondepreciable:
Land

Depreciable:
Buildings and tmprovements
Furniture, eguipment, and other
Infrastructure

TOTAL ASSETS

LIABILITIES
Accounts, salaries, and other payables
Deferred revenues
Interest payable
Long-term liabilities:
Due within one year
bue 1n more than one year

Total Liabilities

NET ASSETS

Invested 1n capital assets. net of related debt
Restricted for debt service
Unrestricted

TOTAL NET ASSETS

§17,818,031
16,167,327
594

2,071,747

12,183,919
§,083,464
28,218,422

$1,254, 560
556,173
160,043

1,030,897
6,585,014

46,580,071
38,375
27.556,810

The accompanying notes are an 1ntegral part of these financial statements

13

Statement A

§£14.875.882
17,125,663
492

1,991, 29C

11,445,508
8.403,421
28,596,860

$3,932.796
422,384
171,621

988.083
4,254,334

45,194,661
37.035
27,438,202
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RAPIDES PARISH POLICE JURY
(Primary Government)
Alexandria, louisiana

Notes to the Basic Financial Statements
As of and for the Year Ended December 31, 2008

INTRODUCTION

The Rapides Parish Police Jury is the governing authority for Rapides Parish and is a
pelitical subdivision of the State of Louisiana. The police jury is governed by 9
jurars representing the various districts within the parish, The jurors serve four-vear
terms which expire in January 2012,

loutsiana Revised Statute 33:1236 gives the police jury various powers 1n regulating
and directing the affairs of the parish and 1ts inhabitants. The more notable of those
are the power to make regulations for their own government, to regulate the construction
and maintenance of roads and bridges, to regulate the construction and maintenance of
drainage systems, to regulate the sale of alcoholic beverages, and to provide for the
health and welfare of the poor, disadvantaged, and unemployed in the parish. Funding
to accomplish these tasks is provided by ad valorem taxes, sales taxes, beer and
alcoholic beverage permits, state revenue sharing, and various other state and feceral
grants.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the Rapides Parish Police Jury have been
prepared in confarmity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Governmental Account1ni Standards Board
(GASB) 1is the accepted standard setting body for establishing governmental
accounting and financial reporting principles.

This financial report has been prepared in conformity with GASB Statement No. 34,
Basic Financial Statements-and Management’s Discussion and Analysis-for State and
tocal Governments, issued in June 1999.

B. REPORTING ENTITY

GASB Statement No. 14, The Reporting Entity, established criteria for determining
the governmental reporting entity and component units that should be i1ncluded
within the reporting entity. Under provisions of this Statement, the police jury
15 considered a primary government, since it 1s a special purpese government that
has & separately elected governin% body, 1s legally separate, and is fiscally
independent of other state or local governments. As used in GASB Statement No.
14, fiscally independent means that the police jury may, without the approval or
consent of another governmental entity, determine or modify its own budget, lev

its own taxes or set rates or charges, and issue bonded debt. CGovernmenta

Accounting Standards Board (GASB) Statement No. 14 provides for the issuance of
primary government financial statements that are separate from those of the
reporting entity. However, the primary government's (police jury) financial
statements are not a substitute for the reporting entity's financial statements.
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RAPIDES PARISH PGLICE JURY

Alexandria, Louisiana

Notes to the Basic Financial Statements
(Continued)

The police jury has chosen to issue financial statements of the primary
government (police jury) only; therefcre, none of the component units that
comprise the reporting entity are included in the accompanying financial
statements. The accempanying primary government financial statements have been
prepared in conformity with generally accepted accounting principles as applied
to governmental units. These financial statements are not intended to and do not
report on the reporting entity but rather are intended to reflect only the
financial statements of the primary government (police jury).

C. FUNDS

The police jury uses funds to maintain 1ts financial records during the year,
Fund accounting is designed to demonstrate legal compliance and to aicd management
by segregating transactions related to certain police jury functions and
activities. A fund is deTined as 2 separate fiscal and accounting entity with
? %%lf—balancing set of accounts. Funds of the police jury are classified as
ollows:

Governmental Funds

Governmental funds account for all or most of the police jury's general
activities. These funds focus on the sources, uses, and balances ¢f current
financial resources. Expendable assets are assigned to the various
gavernmental funds according to the ﬁurposes for which they may be used,
Current liabilities are assigned to the fund from which they will be paid.
The difference between a governmental fund's assets and liabilities is
reported as fund balance. In general, fund balance represents the
accumulated expendable resources which may be used to finance future period
programs or operations of the police jury. The following are the police
jury’s primary governmental funds:

General Fund -- the general operating fund of the police jury and
accounts for all financial resources, except those required to be
accounted for in other funds.

Special revenue funds -- account for the proceeds of specific revenue
sogurces that are legally restricted to expenditures for specified
purposes.

Debt service funds -- account for transactions relating to resources
retained and used for the payment of principal and interest on general
long-term debt recorded in the general long-term debt account group.

Capital projects funds -- account for financial rescurces received and

used for the acquisition, construction, or improvement of capital
facilities not reported in the other governmental funds.
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RAPIDES PARISH POLICE JURY

Alexandria, Louisiana

Notes to the Basic Financial Statements
(Continued)

Fiduciary (agency) funds -- account for assets held on behalf of
outside parties, including other governments, or on behalf of other
funds within the police jury. Agency funds are custodial in nature
(assets equal liabilities) and do not involve measurement of results
of operations., Consequently, the agency fund has no measurement focus,
but does use the modified accrual basis of accounting,

D.  MEASUREMENT FOCUS/BASIS OF ACCOUNTING

Government-Wide Financial Statements - include the Statement of Net Assets
{(Statement A) and the Statement of Activities (Statement B). These financial
statements refort the financial position and results of operations for the police
jury as a whole. Fiduciary funds, if applicable, are not included at this level,
as they are only reported 1n the Statement of Fiduciary Net Assets at the fund
financial statement level.

The Government-Wide Financial Statements were prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues,
expenses, gains, losses, assets and liabilities resulting from exchange or
exchange-l1ke transactions are recognized when the exchange occurs (regardless
of when cash is received or disbursed). Revenues, expenses, gains, losses
assets and liabilities resulting from nonexchange transactions are recognized in
accordance with the requirements of GASB Statement No. 33, Accounting and
Financial Reporting for Nonexcharnge Tranmsactions.

Program Revenues - Program revenues 1ncluded in the Statement of Activities
(Statement B) deraive directly from parties outside the police jury's taxpayers
or citizenry, as a whole: pregram revenues reduce the cost of the function to be
financed from the police jury's general revenues.

Allocation of Indirect Expenses - The police jury reports all direct expenses by
function 1n the Statement of Activities {(Statement B). Direct expenses are those

that are c¢learly 1dentifiable with a function. Indirect expenses of other
functions are not allocated to those functions but are reported separately in the
Statement of Activities. Depreciation expense, which can be specifically

1dentified by function, is included in the direct expenses of each function.
Interest on general lonﬁ—term debt is considered an indirect expense and is
reported separately on the Statement of Activities.
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Fund Financial Statements - governmental funds are accounted for using a current
financial resources measurement focus. With this measurement focus, onlg current
assets and current liabilities are generally 1ncluded on the balance sheet. The
statement of revenues, expenditures, and changes in fund balances reports on the
sources (i.e., revenues and other financing sources) and uses (i.e., expenditures
and other financing uses) of current financial resources. This approach differs
from the manner 1n which the pgovernmental activities of the government-wide
financial statements are prepared. Governmental fund financial statements
therefore include a reconciliation with brief explanations to better 1dentify the
relationshﬂ% between the government-wide statements and the statements for
governmental funds. Fund financial statements report detailed information about
the police jury. The focus of governmental fund financial statements is on major
funds rather than reporting funds by type. Each major fund is presented in a
separate column.

Governmental funds and, if applicable, the agency fund use the medified accrual
basis of accounting. Under the modified accrual basis of accounting. revenues
are recognized when susceptible to accrual (i.e., when they become both
measurable and available). Measurable means the amount of the transaction can
be determined and available means collectible within the current period or soon
enough thereafter to pay liabilities of the current period. The pelice jury
considers all revenues available if they are collected within 60 days after the
fiscal year end. Expenditures are recorded when the related fund ¥1ab111ty is
incurred, except for interest and principal payments on general long-term debt
which is reco%rized when due, and certain compensated absences and claims and
judgments which are recanﬁzed when the obligations are expected to be liguidated
witﬁ expendable available financial resources. The governmental funds use the
following practices in recording revenues and expenditures:

Revenues

Federal and state entitlements (which includes state revenue sharing) are
recorded as unrestricted grants-in-aid when available and measurable.
Expenditure driven Federal and state grants are recorded as restricted
grants-in-aid when the reimbursable expenditures have been 1ncurred.

Ad valorem taxes are recorded in the year the taxes are due and payable.
Ad valorem taxes are assessed on a calendar year basis and attach as an
enforceable lien and become due and payable on the date the tax rolls are
filed with the recorder of mort%a es. Loursiana Revised Statute 47:1993
reguires that the tax roll be fi eg on or before November 15 of each year.
Ad valorem taxes become delinguent if not paid by December 31. Taxes are
normally collected 1n December, January, and February of the fiscal year.
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Sales and use taxes are recorded in the month cellected by the Rapides
Parish Sales and Use Tax Department (collection agent) or by the Louisiana
Department of Public Safety and Corrections, Public Safety Services.

Interest earnings on time deposits are recorded when the time depcsits have
matured and the income is available,

Substantially all other revenues are recorded when they are available to the
police jury.

Based on the above criteria, federal and state entitlements, ad valorem
taxes, and sales and use tax are treated as susceptible to accrual by the
police jury.

Expenditures
S5alaries are recorded as expenditures when earned.

Purchases of various operating equipment and supplies are recorded as
expenditures 1n the accounting period they are purchased.

Commitments under constructicon ¢contracts are recognized as expenditures when
earned by the contractor.

Substantially all other expenditures are recognized when the related fund
liability has heen incurred.

Transfers between funds that are not expected to be repaid, sale of assets,
and proceeds from the sale of beonds are accounted for as other financing
sources (uses). These transactions are recognized at the time the
underlying events occur.

Deferred Revenues

The police jury, 1f afplﬂcable. reports deferred revenues on 1ts fund
financial statements balance sheet. Deferred revenues arise when resources
are received by the police jury kefore it has a legal claim to them, as when
grant monies are recejved before the 1ncurrence of qualifying expenditures.
In subsequent periods, when the police jury has a legal claim to the
resources, the liability for deferred revenue is removed from the combined
balance sheet and the revenue is recognized.
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E. BUDGETS

The police jury adopts annual budgets on the General Fund and special revenue
funds. The proposed budgets are prepared by the treasurer and the finance
committee of the police ]urg durln% October/November of each year. During
November/December, the availability of the proposed budgets for public inspection
and the date of the public hearing on the budgets are advertised in the official
journal. At its meeting in December, the police jury holds a public hearing on
the proposed budgets in order te receive comments from residents. Changes are
made to the proposed budgets based on the results of the public hearing and the
desires of tﬁe police jury as a whole. The budgets are then adopted, and natice
is published in the 0#fic1a1 journal.

The budgets are prepared on the modified accrual basis of accounting and all
appropriations lapse at year end. Encumbrances are not faormally recognized
within the accounting system for budgetary control purposes: however, outstanding
purchase orders are taken into consideration before expenditures are incurred to

assure that applicable appropriations are not exceeded. Formal hudgetar{
éntegration (within the accounting records) 15 employed as a management contro
evice,

The treasurer 15 authorized to transfer amounts between line items within a fund;
however, when requested by the police jury, budgetary comparisaons are prepared
and presented to the police Jury during a regular meeting. The police jury
reviews these comparisons and proposed amendments, makes changes as 1t deems
necessary, and formally adopts the amendments. The adoption of the amendments
is included in the palice jury minutes Fub11shed in the official journal. Budget
amounts 1ncluded in the accompanying financial statements include the original
and final amended budget amounts.

F. ENCUMBRANCES
Encumbrance accounting, under which purchase orders are recorded in order to
reserve that portion of the applicable appropriation, 1s not employed. However,

outstanding purchase orders are taken 1nto consideration before expenditures are
incurred 1n order to assure that applicable appropriations are not exceeded.
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G, CASH AND CASH EQUIVALENTS

Cash 1ncludes amounts in demand deposit, i1nterest bearing demand deposits, and
money market accounts. Cash eguivalents include amounts 1n time deposits and
those income-producing items with original maturities of usually 90 days or less.
Under state law, the police jury may deposit funds in demand deposits, interest
bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having therr principal offices
1n Louisiana. Under state law, the police jury may invest 1n United States
bonds, treasury notes, or certificates. These are classified as investments if
their original maturities exceed 90 days: however, if the original maturities are
S0 days or less, they are classified as cash equivalents.

H.  INVESTHENTS

In accordance with Louisiana Revised Statute (LSA-R.S5.) 32:2955, the police jury,
upon determination of the availability of funds in excess of 1mmediate cash
requirements by its treasurer or chief financial officer and in the exercise of
prudent judgment, may invest in direct United States Treasury obligations; bonds,
debentures, notes, or other evidence of indebtedness guaranteed by federal
agencies or United States govermment instrumentalities, provided that such
obligations are backed by the full faith and credit of the United States
government: and savings accounts and certificates of deposit of state banks
organized under the laws of Louisiana or national banks having their principatl
offices in the state of Louisiana. Additionally, the police jury may invest in
mutual or trust fund 1nstitutions (limited to 25 per cent of the funds considered
available for investment under this section) provided that they are registered
with the Securities and Exchange Commission under the Securities Act of 1933 and
the investment Act of 1940 and have underlying investments consisting solely of
securities of the United States government or 1its agencies. Investments are
stated at fair value.

I. INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between i1ndividual
funds for goods and services provided or rendered. These receivables and
payables are classified as interfund receivables and payables on the fund
financial statements but are eliminated for reporting purposes on the government-
wide financial statements.
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J.  CAPITAL ASSETS

Capital assets are capitalized at historical cost or estimated cost. Donated
assets are recorded as capital assets at their estimated fair market value at the
date of donmation. The police jury capitalizes all assets with an estimated
useful life of more than one year. Capital assets are recorded in the
government-wide financial statements, but are not reported in the fund financial
statements. All capital assets, other than land and construction in progress,
are deprectated using the straight-line method of depreciation. Interest costs
on debt used to finance the acquisition and/or construction of capital assets are
not capitalized. The following is a summary of the estimated useful life(s) of
the various capital assets of the police jury:

Asset Type Useful Life (Years)
Streets and bridges 30 - 70
Buildings and improvements 20 - 40
Machinery and Equipment 5 - 20
Furniture and fixtures 5

K.  COMPENSATED ABSEMNCES

All employees earn from 80 to 200 hours of vacation leave each year, depending
on their length of service with the police jury. Because 160 hours 1s the
maximum amount of vacation leave that can be accumulated, the amount of vacation
leave an employee accumulates over this amount 15 rolled over into their sick
leave. No accrued current expenditures are reported 1n the governmental funds,
as the amounts are considered immaterial, but the full liability and related
costs are reported 1n the government-wide financial statements.

Accumulated si1ck leave is not paid to an employee upon termination, accordingly,
ne liability has been recorded relating to these sick leave benefits.

L. RESTRICTED NET ASSETS

For governmeni-wide statement of net assets, net zssets, 1f applicable, are
reported as restricted when constraints placed on net asset use are either,
externally 1mposed by creditors (such as debt covenants, construction contracts,
etc.), grantors, contributors, or laws or regulations of other governments and/or
imposed by law through constitutional provisions or enabling %eglslation.
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M.  FUND EQUITY

In the fund financial statements. governmental funds report reservations of fund
balance for amounts that are net available for appropriation or are legally
restricted by outside parties for use for a specific purpose. Designations of
fund balance represent tentative management plans that are subject to change.

N.  EXTRADRDINARY AND SPECTIAL ITEMS

Extraordinary 1tems are transactions or events that are both unusual in nature
and infreguent in occurrence. Special items are transactions or events within
the control cof the police jury, which are either unusual in nature or infrequent
in occurrence.

0. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues or expenditures.
Transactions that constitute reimbursements to a fund for expenhditures initially
made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures in the
fund that is reimbursed. All other interfund transactions, except gquasi-external
transactions and reimbursements, are reported as transfers. Nonrecurring or
nonroutine permanent transfers of eguity are reported as residual equity
transfers. All other interfund transfers are reported as operating transfers.

P. SALES TAXES

The Rapides Parish Police Jury has been authorized to levy and collect the
following sales and use taxes:

A one per cent sales and use tax, approved by the voters on September 1967,
for an indefinite period. The tax proposition provides that the tax be used
ta construct and maintain public roads, highways, bridges, and other capital
improvements; to pay salaries of parish employees: and for any other lawful
purposes, including funding bonds in the manner provided by Louisiana law
for capital improvements.

A one-half per cent sales and use tax, renewed by the voters on July 15,
2007, effective June 1, 2008, and expiring on May 31, 2012. The sales tax
is collected 1n the area within Rapides Parish that is cutside the corporate
Limits of the cities of Alexandria and Pineville {Sales Tax District No. 3).
The tax proposition provides that the tax be used construct and maintain
public streets, roads, highways, bridges, and drainage.
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Q. ESTIMATES

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues, expenditures, and
expenses during the reporting period. Actual results could differ from those
estimates.

2. CASH AND CASH EQUIVALENTS

?tl?ecember 31, 2008, the police jury has cash and cash equivalents (book balance) as
ollows:

ver ntal

Interest-bearing demand deposits $17,818,031

Agency Funds

Interest-bearing demand deposits 1,096,085
Total Cash and Cash Equivalents $18,914, 116

The collected bank balances (cash and cash equivalents), at December 31, 2007, are
secured as follows:

Category Bank Book
riptn 1 2 3 Balarce Balance
Demand deposits 1250, 0060 NONE $30,371,924 $30,621,924 418.914.116

Cateﬁorg 1 includes cash and cash eguivalents that are insured or registered or for
which the securities are held by the police jury or 1ts agent in the police jury's name.
Category 2 includes uninsured and unregistered cash and cash equivalents for which
securities are held by the bank's trust department, broker-dealers, or agent in the
police jury's name. Category 3 includes uninsured and unregistered cash and cash
equivalents for which the securities are held by the bank's trust department, broker-
dealer, or by its agent but not in the police jury's name.

Under state law, these deposits (or the resulting bank balances) must be secured by
federal deposit 1nsurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at
all times equal the amount on deposit with the fiscal agent. Even though the pledged
securities are considered uncollaterized (Category 3) under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory reguirement on the
custodial bank to advertise and sell the pledged securities within 10 days of being
got1féed by the police jury that the fiscal agent has failed to pay deposited funds upon
emand.
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3. RECEIVABLES

The receivables at December 31, 2

Class of Receivable

Taxes"
Ad valorem
Sales and use
Other taxes penalties
and interest
Licenses and permits

Intergovernmental revenues:

Federal
State
Fees, charges,
Fines and forfeitures
Dther

Total

4, CAPITAL ASSETS

& commissions

General
Fund

$1,556.202

112,106

345,551
167,358
22.972

008,

Road
and
Bridge
Fun

$227,562
292,291

$521,750

are as follows:

Fire
Protection
istrict Capital Other
No. 2 [mprovement Governmental
Fund Fund Funds Total
§3.712.486 $8.158.083 313.426.
112,
$1,043 126,761 701,
45,666 437.710 543
231,492 254
60,778 61
20.188 12,614 667
$3,778,338 $1.043 39,027,437 $16,167

771

106

947

Governmental capital assets and depreciation activity as of ang for the year ended December

31, 2008,

Beginning Balance
Additians
Deductions

Ending Balance

Accumulated Depreciation

Beginning Balance
Additrons
Deductions

Ending Balance

Ending Balance, net

is as follows:

80,457

2,071,747

Construction
in Progress

Buildings
and
Improvements

24,106,988
1,337,490

25,444 478

(12,661,480)
(599,079}

35

Furniture
and
Equipment

$17,822,651

(9.008,972)
(1,225,952)
395,737

Infrastructure

$328,542,292
2,372,605

,914, 897

,945,432)
(2,751,043}

,218,422

$372,052,963
4,850,406
(549,596)

3376,353.773

{321,615, 885)
(4.576,074)
395,737
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Depreciation charged to the following functions.

General government 5332,853
Public safety 998, 446
Public works 3,094,609
Health and welfare 125,985
Culture and recreation 19, 540
Economic development and assistance 4,641

Total 44,576,074

5. PENSION PLANS

Parochial Employees Retirement System of Louisiana - substantially all employees of the
police jU(g, excluding emfloyees of the Rapides Parish Fire Protection Districts, are
members of the Parochial Employees Retirement System of Louisiana ("system”), a
multiple-emplo er,£ublic employee retirement system (PERS), controlled and administered
by a separate board of trustees. The system is composed of two distinct plans, Plan
A and Plan B, with separate assets and berefit provisions. Employees of the police jury
are members of Plan A,

All permanent employees working at least 28 hours per week who are paid wholly or in
part from funds and all electeg parish officials, enrolled as of January 1, 1997, are
eligible to participate in the system. Under Plan A, employees who were hired prior
to January 1, 2007, may retire at or after age 65 with at least 7 years of credited
service, at age 60 with at least 10 years of credited service, at or after age 55 with
25 years of credited service, or at any age with at least 30 years of credited service
and employees who were hired after January 1, 2007, may retire at age 67 with at least
7 years of credited service, at age 62 with at least 10 years of credited service, or
at age 55 with at least 30 years of credited service, are entitled to a retirement
benefit, payable monthly for life, egual to 3 per cent of their final compensation
multiplied by the employee's years of credited service. However, for those emgloyees
who were members of the supplemental plan onty ?rior to Januarﬁ 1, 1980, the benefit
is equal to 1 per cent of final compensation, plus $24 for each year of supplemental
plan only service earned prior to January 1, 1980. Final compensation is the employee’s
monthly earnin%s during the 36 consecutive or joined months that produce the highest
average. Employees who terminate with at least the amount of credited service
statedpreviously and who do not withdraw their employee contributions, may retire at
the ages specified previously and receive the benefit accrued to their date of
termination. The system also provides death and disabrlity benefits. Benefits are
established by state statute.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Parochial Employees' Retirement System, Post office Box
14619, Baton Rouge, LA 70898-4619, or by calling (504) 923-1361.

Under Plan A, members are reguired by state statute to contribute 9.50 percent of their
annual covered salary and the employer is required to contribute at an actuarially
determined rate. The current rate 1s 12.75 percent of annual covered payroll,
Contributions to the System i1nclude one-fourth of one percent {except Orleans and East
Baton Rouge Parishes) of the taxes shown to be collectible by the tax rolls of the
parish. These tax dollars are divided between Plan A and Plan B based proportionately
on the salaries of the active members of each plan. The contribution requirements of
plan members and the employers are established and may be amended by state statute.
As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the
results of the valuation of the prior fiscal year. The emp%oyer contributions to the
System under Plan A for the years ending December 31, 2008, 2007 and 2006 were $821,094,
$785,934, and $800,716, respectively, equal to the required contributions for each year.
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Louisiana Firefighters Retirement System - substantially all employees of the Rapides
Parish Fire Protection Districts are members of the Louisiana Firefighters Retirement
System of Louisiana ('system"), a multiple-employer, public employee retirement system
(PERS), controlled and administered by a separate board of trustees. Membership in the
system 15 mandatory for all full-time firefighters employed by a municipality, parish,
or fire protection district that did not enact an ordinance prior to January 1, 1930,
exempting ttself from participation in the system. Employees are eligible to retire
at or after age 55 with at least 12 years of creditable service. Upon retirement

members are entitled to a retirement benefit, payable monthly for li1fe, equal to three
and one-third per cent of the final-average salary for each year of creditable service,
not to exceed 100 per cent of their final-average salary. Final-average salary is the
employee's average salary over 36 consecutive or jo0ined months that produce the highest
average. Employees who terminate with at least 12 years of service and who do not
withdraw their employee contributions may retire at or after age 55 (or at or after age
50 if they had at least 20 years of creditable service at termination) and receive their
benef1t accrued to their date of termination. The system provides death and disability
benefits., Benefits are established by state statute.

The system issues a publicly available financial report, annually, that 1ncludes
financial statements and required supplementary information for the system. That report
may be obtained by writing to the Louisiana Firefighters Retirement System of Louisiana,
2722 Wooddale Blvd., Baton Rouge, LA 70805, or by calling (225)925-4060.

Members of the system are reguired to contribute 8 percent of their annual covered
salary to the plan, while the employer's contribution rate is 12.5 per cent.” The
contribution requirements of plan members and their employer are established and may
be amended by state statute. As provided by Louisiana Revised Statutes (L5A-R.S5.)
11:103, the emgloyer contributions are determined by actuarial valuation and are subject
to change each year based on the results of the valuation of the prior year. The
employer contributions to the system for the years ended December 31, 2008, 2007, and
2006, were $280,836, $289,734, and $325,364, respectively, equal to the annually
required contributions.

6. LONG-TERM LIABILITIES

The police jury records items under capital leases as an asset and an obligation in the
accompanying financial statements. The lease obligations, consisting of eguipment,
i.e., vehicles, tractors, motor graders, et cetera, are paid from the Parish
Transportation Fund and the Road District Maintenance Funds.

The following is a schedule of changes 1n long-term liabilities for the year ended
December 31, 2G0B:

Qther
General Certificates Post-
Obligation o Capital Compensated Employment
Bonds Indebtedness Leases Absences Benefits TFotal
Beginning Balance £1.758,000 £1,186, 000 $1,820.934 3477,483 NONE §5,242,417
Additions 206G, 000 368.056 34.072.723 4, 640,779
Ceductions (505,000} (116, 000 (367.083) (266, 875) (612,327) (1 867,285
Ending Balance $£1,253.000 $1,270,000 $1,453,851 578,664  $3,460,396 38,015,911
Due within one year $532,000 $140, 000 3358,3897 $1.030,897
Due 1n more than

one year 721,0G090 1,130,000 1,094,954 §578,664 $3.460, 396 6,985,014
Total $£1.253.000 $1.270, 000 $1.453 851 $578. 664 %3 460,396 38 015,911
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General Certificates Capital
Obligations of Lease
Year End December 31, Bonds Indebtedness Obligations Total
2009 $584, 393 $187,417 $419 136 $1,190,946
2010 585,453 191, 879 370,492 1,147,824
2011 59,803 188,749 328,148 576,700
2012 59,948 191,335 244,033 495,316
2013 60,610 191,552 104,251 356,413
Thereafter 536,893 161,891 698,783
Totals 31,350,205 $1,487,825 $1,627.952 $4, 465,982
General Certificates Capital
Obligations o Lease
Bonds Indebtedness Obligatiors Total
Principal:
Due within one year $532,000 $140, 000 $358, 897 $1,030, 897
Due 1n mgre than one year 721,000 1,130,000 1,094,954 2,945,954
Total 1,253,000 1,270,000 1,453 851 3,976,851
Interest-
Due within one year $52,393 $47,417 £60.239 $160,049
Due in more than one year 44,813 170,408 113,862 329,082
Total 97.205 217,825 174,101 489,131
Grand Total $1,35G,205 $1,487.825 §1.627,952 $4.465,982

The fallowing is a schedule of future minimum lease payments under the capital leases and the
present value of the net minimum lease payments:

Capital

Lease
Year End December 31, Chligations
2009 $419.136
2010 370,492
2011 328.148
2012 244 033
2013 104,251
Thereafter 161,891
Total minimum lease payments 1.627.952
Less -« amount representing interest (174,101)
Net present value of future lease payments $1,453,851

7. POST-EMPLOYMENT BENEFITS

The Rapides Parish Police Jury provides certain continuing post-employment health care
benefits for 1ts employees. = Substantiaily all of the Rapides Parish Police Jury's
employees become eligible for these benefits 1f they reach noermal retirement age while
working for the Rapides Parish Police Jury. Thase benefits for retirees and similar
benefits for active employees are provided through, whose monthly premiums are paid
jointly by the employee and the Rapides Parish Police Jury. There were 75 retirees and
370 active empleyees participating in the 1nsurance program during this year,
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Plan Description

The Razpides Parish Police Jury's medical and pharmacy benefits are provided through
a cammercial 1nsurance company. The plan is a single-employer plan for financial
reporting purposes and for this valuation.

Participants, hired prior to January 1, 2007, are eligible for medical and pharmacz
benef1ts upon retirement at age 65 with at least 7 years of service. at age 60 wit
at least 10 years of service, at age 55 with at least 25 vears of service, and at
any age with at least 30 years of service.

All other participants are eligible for medical and pharmacy benefits upon
retirement at age &7 with at least 7 years of service, at age 52 with at least 10
years of service, at age 55 at least 30 years of service.

Contribution Rates

Employees do not contribute to their post-employment benefits costs until they
become retirees and begin receiving those benefits. At December 31, 2008, retirees
age 64 and younger pay a monthly rate of $75.33 for retiree and $307.42 for retiree
ang spouse, and retirees 65 and older pay $41.11 for retiree and $225.08 for retiree
and spouse.

Funding Policy

Until 2008, The Rapides Parish Police Jury recognized the cost of providing
past-employment medical and pharmacy benefits {(Rapides Parish Police Jury's portion
of the retiree medical and pharmacy premiums) as an expense when the benefit
premiums were due and thus financed the cost of the postemployment benefits on a
pay-as-you-go basis. In 2007, Rapides Parish Paolice Jury's portion of medical and
pharmacy care funding cost for retired employees totaled $3,461,525.

Effective with the Fiscal Year beginning January 1, 2008, Rapides Parish Police Jury
prospectively implemented Government Accounting Standards Board Statement Number 45
(GASB 45), Accounting and Fiynancial Reporting by Employers for Post-employment
Benefits Other than Pensions.

Annual Reguired Contribution

Rapides Parish Police Jury's Annual Required Contribution (ARC) 1s an amount
actuarially determined, as of July 1, 2008, in accordance with GASB 45. The Annual
Required Contribution (ARC) is the sum of the Normal Cost plus the contribution to
amortize the Actuarial Accrued Liability (AAL). A level dollar, closed amortization
period of 30 years (the maximum amortization pericd allowed by GASB 43/45) has been
used for the pest-employment benefits. The total ARC for the year beginning January
1, 2008, for medical and pharmacy benefits as set forth helow:

39




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
Notes to the Basic Financial Statements

(Continued)

Normal cost
30-year UAL amortization amount

Annual required contribution (ARC)

Net Post-employment Benefit Obligation (Asset)

Medical &
Pharmacy
$2,088,178
1,984,545
34,072,723

The table below shows Rapides Parish Police Jury's Net Other Post-employment Benefit

(DPEB) Obligation {(Asset) fer fiscal year ending December 31, 20C8:

Beginning Net OPEB Obligation
Annual required contribution {(ARC)

Interest on Net OPEB Obligation
ARC Adjustment

OPEB Cost

Assumed contributions made

Change in Net OPEB Obligaticn

Ending Net OPEB Obligation

The following table shows Rapides Parish Police Jury's
benefits (PEB) cost, percentage of the cost contributed,

Medrcal &

Pharmacy
NONE

$4,072,723

NONE

NONE

4,072,723
(612.327)

3,460,396

_$3.260.396

annual post-employment
and the net unfunded

post-employment benefits (PEB) liability., assuming a 4.00% discount rate (without

prefunding), compounded annually:

Percentage Net
Post- Fiscal Annual of Annual OPES
Employment Year OPESB Cost Liabilaty
Benefit Ended Cost Contributed (Asset)
Medical & pharmacy 12/31/2008 34,072,723 15.0% $3,460, 396
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RAFPIDES PARISH PFOLICE JURY

Alexandria, Louirsiana

Notes to the Basic Financial Statements
{Continued)

Funded Status and Funding Progress

In the fiscal year ending December 31, 2008, Rapides Parish Police Jury made ne contributions
to its post-employment benefits plan. The funding status 15 as follows:

Actuarial accrued liability (UAL) - medical & pharmacy $34 316,780
Actuarial value of plan assets NONE
Unfunded actuarial accrued liabiiity (UAAL) $34,316.780
Funded ratio {actuarial value of plan assets/AAL) 0.0%

Actuarial accrued liability 15 defined as that portion, as determined by a particular
actuarial cost method (Rapides Parish Police Jur{ uses the Unit Credit Actuarial Cost
Method), of the actuarial present value of post-employment plan benefits and expenses which
is not provided by normal cost. Since the plan was not funded in the fiscal year, the entire
actuarval accrued liabil1ty was unfunded.

The schedule of funding progress presented as required supplemental information presents
multi-year trend information about whether the actuarial va?ue of plan assets 15 increasing
aor decreasing over time relative to the actuarial accrued liabtlity for benefirts, Due to GASH
No. 45 being implemented this year, there is no comparative informaticon on this schedule.

Actuarial Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions about
the probability of events far into the future. The actuarial valuation for post-employment
benefits includes estimates and assumptions regarding (1) turnover rate; (2) retirement rate;
(3) health care cost trend rate; {4) mortalaity rate; {5) discount rate (investment return
assumption): and (6} the period to which the costs apply (past, current, or future years of
service by employees). Actuarially determined amounts are subject ta continual revision as
actual results are compared to past expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by Rapides Parish Police Jury and 1ts employee plan
members) at the time of the wvaluation. Consistent with the long-term perspective of
actuarial calculations, the actuarial methods and assumptions used 1nclude techniques that
a;e designed to reduce short-term volatilaty in actuarial liabilities and the actuarial value
of assets.

Actuarial Cost Method

The ARC 15 determined using the Unit {redit Actuarral Cost Method. The employer portion of
the cost for retiree medical care 1n each future year is determined hy projecting the current
cost levels using the healthcare cost trend rate and discountin% this projected amgunt to the
valuation date using the other described pertinent actuarial assumptions, including the
investment return assumption (discount rate), mortality, and turnover.
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RAPIDES PARISH POLICE JURY

Alexandria, Louisiana

Notes to the Basic Finmancial Statements
{Continued)

Actuarial value of Plan Assets

Since this is the first actuarial valuation, there are not any assets. It is anticipated that
1n future valuations a smoothed market value consistent with Actuarial Standards Board ASOP
6. as provided 1n paragraph number 125 of GASB Statement 45.

Withdrawal Rate
A service-related turnover scale based on actual experience as described by administrative

staff has been used. The rates, when applied to the active employee census, produce an
annual turnover of approximately 10%. The rates for each service-year ares below:

Years of Service Percent Turnover
Less than 1 25.0%
1 21.0
2 15.0
3 12.0
4 16.0
5 5.0
& 8.0
7 7.0
8 6.0
S 5.0
10-11 4.0
12-13 3.0
14-19 2.0
19+ 1.0

Investment Return Assumption (Discount Rate)}

GASB Statement 45 states that the investment return assumption should be the estimated
long-term investment yield on the 1nvestments that are expected to be used to finance the
payment of benefits (that 1s, for a plan which 1s funded). Based on the assumption that the
ARC wi1ll be funded, a % annual 1nvestment return has been used 1n this valuation. This 1s a
conservative estimate of the expected long-term return of a balanced and conservative
investment portfolio under professional management.
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RAPIDES PARISH POLICE JURY

Alexandria, Louisiana

Notes to the Basie¢ Financial Statements
(Continued)

Health Care Cost Trend Rate

The expected rate of increase 1n medical and pharmacy cost are summarized as follows:

Year No Medicare Medicare
2008 7.
2009
2010
2011-2012
2013-201¢
2017-2021
2022-2026
2027-2031
2032
2033
2034-2035
2036-2C37
2038-2041
2042-2046
2047-2052
2053-2061
2062-2074
2075
2076-2077
2078-2084
2085+

©
Ed
=]
Ead

N N o L e Y Y Y Y T T I S

B om N OB WL o~ WO = NOW R WO N W
B L L Y e Y Y T " ¥ BV, S PR 5 B I
O R, N B WO~ WO e NW A WU N o W

Mortality Rate

Healthy lives - RP-2000 projected to 2010 using scale AA.

Method of Determining Value of Benefits

The "value of benefits” has been assumed to he the portion of the premium after retirement

date expected to be paid by Rapides Parish Police Jury for each retiree and has been used as
the basis for calculating the actuarial present value of OPEB bepefits to be paid.

43




RAPIDES PARISH PDLICE JURY

Alexandria, Louisiana

Notes to the Basic Financial Statements
(Continued)

8. CRIMINAL COURT FUND

Louisiana Revised Statute 15:571.11 requires that one-half of any balance remzining 1n the
criminal court fund at year end be transferred to the parish General Fund. The police jury does
not transfer balance due at year-end to the general fund because 1t appropriates funds in excess
of this amount on an annual basis; accardingly, this amount, if any, has neot been recorded as
a liab1lity of the criminal court fund or as a receivable of the genaral fund.

9. INTERFUND RECEIVABLES/PAYABLES

Interfund receivables/payables at December 31, 2008 are as follows:

Interfund
Receivable Payable
General Fund 178,763
Gther governmental funds §78,763
Totals 178,763 378,763

10. RISK MANAGEMENT

The police jury 15 exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets: errors and omissions, 1njuries to employees: and natural disasters. With
the exception of general liabil1ty and errors and omissions insurance, which have not been
obtained, the police jury carries commercial insurance for all the aforementioned risks of loss.
Settled claims resulting from these risks have not exceeded commercial insurance coverage in any
of the past three years.

11. LITIGATION
At December 31, 2008, the police jurl 15 involved 1n several lawsuits. In the opinion of the

police jury's legal counsel, none of the lawsuits will result 1n loss to the police jury In
excess of the police jury's insurance.
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
Notes to the Basic Financial Statements

(Continued)
12, CHANGES IN AGENCY FUND BALANCES
Hotel
Sales Motel Senior  Regular 2008 2007
Tax Tax Renaissance Citizens Payroll Total Total
beposit Balance at
Beginning of Year $13.292,591 $5,571 $1 285.880 $767,171 126,598 §$15.437.811 $11,417 108
Additions
Sales tax collections 114,393,939 1,629,441 116,023,379 115,253,133
Occupational licenses 3,896,785 3,896,785 3,900,207
Use of money and
roperty 73,898 530 12.993 $4,803 $6.395 98.618 106.161
other 855 1,223,192 630.674 702 1.855,423 2,732
Total additions 11B.365.476 1.629.971 1,236,185 635,477 7,087 121 874,206 119 262,293
Total 131,658,067 1,635,542 2,522,064 1,402,648 93,695 137,312,017 130,679,401
Reductions
Szlaries and related
benefits 815,927 915,927 963,797
Operating expenses 624,092 32,589 39,789 20,185 955 718,220 225,882
Settled to taxing
bodies and others 117,652,668 1,597 762 1,020,000 534,000 120,804,430 115,804,963
Total reductions 119,193,287 1,630,351 1.059,789 554,195 955 122,438,577 117,294,642
Deposit Balance at
End of Year $12,464,780 $5,191 $1,462,276 $848,453 352,740 $14,.873,439 $13,38B4,75%
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RAPIDES FARISH POLILE JURY
Alexandria, Louisiana
GOVERNMENTAL FUND - GENERAL FUND

Statement of Revenues, Expenditures, and Changes in

Fund Balance - Budget and Actual
For the Year Ended December 31, 2008

REVENUES

Taxes,
Ad valorem

Other taxes, penalties, and 1nterest

Licenses and permits
Intergovernmental revenues:
Federal funds
State funds
Local funds

Fees, charges, and commissions for services

Fines and forfeitures
Use of money and property

Total revenues

EXFPENDITURES
Current:
General government:
Legislative
Judicral
Electians
Finance and administration
Other
Public safety
Health and welfare
Economic development and assistance

Total expenditures

(Continued)

See independent auditor's report.

Budgeted Amounts

$1,453,200

48

378,060
991,714

786,221
627,343
14,000
5,265,426
11,800
109,730

480, 1%0
1.799 186
198,762
3,702,435
1,100,406
2,375,713
14,400
110,480

1,473,200
416,000
966, 813

785,945
822,439
14,000
4,768,825

2,238 313
1.794 781
232,041
4,792,423
956,306
2,392, 339
14,400
94,380

Actual

on
Budgetary
Basis

1,504,084
427690
970,737

275,318
688,670
16,930
4,782,022

364,887
1.787.795
233,387
4,023,136
905,718
1,733,799
14,400
70,953

Schedule 1

Actual
Qver/
(Under)

§20, 834
11.690
3,924

(510,627)
(143,769}
2,930
13,138
(424}
(28.283)

1,873,426
6,987
(1.346)
769, 287
50,588
658,541




RAPIDES PARISH POLICE JURY
Alexandria, louisiana
GOVERNMENTAL FUND - GENERAL FUND

Statement of Revenues, Expenditures, and Changes n

Fund Balance - Budget and Actual
For the Year Ended December 31, 2008

EXCESS (Deficiency) OF REVENUES

Operating transfers 1n
Operating transfers out

Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES AND OTHER

(Concluded)

See independent auditer's report.

Budgeted Amounts

($144,138) ($3,150.931)

2,340,351 2,934,827
(2.134,151) (2,105,224)
206, 200 829,592

62,062 (2,321,338

1,937,974 2,381,041

49

Actual

on
Budgetary
Basis

(3390, 500)

2,845,508
(2,105, 234)

348,774

2,381,644

Schedule 1

Actual
Over/
{(Under)

$2.760,431

(89,319)




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
GOYERNMENTAL FUND - ROAD AND BRIDGE FUND

Statement of Revenues, Expenditures, and Changes in

Fund Balance - Budget and Actual
For the Year Ended December 31, 2008

REVENUES

Taxes:
Sales and use
Intergovernmental revenues:
Federal funds
State funds
Use of money and property

Tatal revenues

EXPENDITURES

Current - public works
Debt service

Total expenditures

EXCESS (Deficiency) OF REVENUES

Sale of assets
Operating transfers out
Total other financing sources {uses)

EXCESS (Deficiency) OF REVENUES AND OTHER

See independent auditor's report.

Budgeted Amounts

$2.990.018
278,000

1,487,000
68,000

(267,039)

267.561

50

$2,926,318
282,100

1.419,600
61,000

13.222

(1,742,043)

(267,561}

(2,609, 604)

2,069,604

Actual
on
Budgetary
Basis

$2,889, 707
282,099

1,574,401
51,036

4,767,891
13,222

16,130

35,195
(155.075)

(103,750)

2,005,614

Schedule 2

Actual
Over/
{Under}

($36,611)

(13
155,401
(9,964}

1,758,173

35,195
(112,487)




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
GOVERNMENTAL FUND - FIRE PROTECTION DISTRICT ND. 2

Statement of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual
For the Year Ended December 31, 2008

REVENUES

Taxes;
Ad valorem
Intergovernmental revenues:
State funds
Use af money and property

Total revenues

EXPENDITURES

Current - public safety

Total expenditures

EXCESS (Deficiency) OF REVENUES

Operating transfers out

Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES AND OTHER

FUND BALANCES AT END OF YEAR

See independent auditor’s report.

Budgeted Amounts

$3,531,200

155.591
145,000

(2,741,185)

(58.815)

(2,800.000)

2,800,000

51

$3.570. 000

160,990
77,000

6.496,963

6,498,968

(2,690,978)

(58.81%

(2.749,793)

2,749,733

NONE

Actual

on
Budgetary

Basis

$3,659,481

160, 887
39,413

641,356

(59,788)

581,578

2,745,733

$3,331,370

Schedule 3

Actual
Over/
(Under)

$89, 481

(103)
(17,587

3,332.343




RAPIDES PARLISH POLICE JURY
Alexandria. lLoutsiana
GOVERNMENTAL FUKD - CAPITAL IMPROVEMENT FUND

Statement of Revenues, Expenditures, and Changes 1n
Fund Balance - Budget and Actual
For the Year Ended December 31, 2008

Budgeted Amounts

original Final
REVENUES
Intergovernmental revenues -
state funds $1,205.000 $793.089
Total revenues 1,205,000 793,089
EXPENDITURES
Current - economic development
and assistance 1.294,525 882.614
Total expenditures 1,294,525 882,514
EXCESS (Deficiency} OF REVENUES
OVER EXPENDITURES (89.525) (89,525}
FUND BALANCES AT BEGINNING OF YEAR 89,525 89,525
FUND BALANCES AT END OF YEAR NONE NONE

See independent auditor's report.
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Actual
on
Budgetary
Basis

Schedule 4

Actual
Over/
(Under)

83,607




Schedule 5

RAPIDES PARISH POLICE JURY
Alexandria, Louisilana
HAFOR GOVERNMENTAL FUNDS

Reconciliation of Non-GAAP (Budgetary) Basis to
GAAP Basis Financial Statements
For the Year Ended December 31, 2008

FIRE
PROTECTION
ROAD AND DISTRICT CAPITAL
GENERAL BRIDGE NO. 2 IMPROVEMENT
FUND FUND FUNnD FUND
EXCESS (DEFICIENCY) GF REVENUES AND OTHER FINANCING

SOURCES OVER EXPENDITURES AND GTHER USES -

SCHEDULE 1 %348,774 (3103, 750} $581,578 (35.918)
REVENUES/RECETVABLES 33,068 64,679 195, 585 (400,237)
EXPENDITURES/PAYABLES 373.417 39,275 975 406,155
0THER 136,547
EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING

SOURCES OVER EXPENDITURES AND GTHER USES -

STATEMENT E $892,806 3204 3778, 138 NONE

See 1ndependent auditor's report.
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RAPIDES PARISH POLICE JURY, PRIMARY GOVERNMENT
ALEXANDRIA, LOUISIANA
SUPPLEMENTAL INFORMATION SCHEDULES

NONMATOR GOVERNMENTAL FUNDS

SUPPLEMENTAL INFORMATION SCHEDULES
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2008




Schedule &

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
NONMAJOR GOVERNMENTAL FUNDS - OTHER GOVERNMENTAL FUNDS

Combining Balance Sheet, December 31, 2008
{With Comparative Totals, [Pecember 31, 2007}

SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS 2008 2007
FUNDS FUNDS FUNDS TOTAL TOTAL
ASSETS
Cash and cash equivalents $10,051, 462 $38.375 $22,506 $10,112.342 $8,128. 424
Receivables 9,027,437 9,027,437 9,870,402
Interfund receivables 1,380 1.380 16,072
Qther assets 594 594 492
TOTAL ASSETS $15.080,873 $38,375 NONE $19,141,753 $18,015,389
LIABILITIES AND FUND EQUITY
Liabitities:
Accounts payable $581,274 $581,274 $£2.434. 479
Interfund payables 68,028 68,028 97,4179
Deferred revenues 441,939 $22,506 464,445 326,200
Total liabilities 1,091,242 NONE 22,506 1,113,747 2,858,099
Fund Equity:
Fund balances {(deficit):
Reserved for debt service $38,375 38,375 37,035
Unreserved/undesignated 17,989,531 17,989,631 15,120,256
Total Fund Equity 17,989 631 38,375 NONE 18,028,006 15,157,280
TOTAL LIABILITIES AND
FUND EQUITY $19,080.873 $38,375 §22.506  $19,141,753 $18,015, 389

See independent auditor's report.
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS

Cembining Schedule of Revenues, Expenditures, and Changes 1n Fund Balances
Far the Year Ended December 31. 2007

SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS 2008
FUNDS FUNDS FUNDS TOTAL
REVENUES
Taxes:
Ad valorem $8.365.834 $8.365,.834
Sales and use 2,319,933 2.319,833
intergovernmental revenues:
Federal funds 2,123.782 $217 576 2,341,358
State funds 1.065.693 12,152 1.077.845
Local funds 300,429 300,429
Fees, charges, and for services 2,045,797 2,045, 787
Fines and forfeitures 922,393 922,383
Use of money and property 340,576 $1,023 341,589
Miscellaneous 251,026 251,026
Total revenues 17,735,465 1,023 229,728 17.966.216
EXPENDITURES
Current;
General government:
Judicial 2.064,447 2,064,447
Other 14,448 14,448
Public safety 1,406,269 1,406, 269
Public works 3,3B3.915 229,728 3,613,644
Health and welfare 1,613,186 1,613,186
Culture and recreation 372,782 372,782
Economic development and assistance 4,030,318 4,030,318
Debt service 1,085,879 60,878 1,145,756
Total expenditures 13,971,244 60,878 229, 728 14,7261 850
EXCESS (Peficiency) OF REVENUES
OVER EXPENDITURES 3,764,221 (59, 855) NONE 3,704,366

{(Continued)

See independent auditor's report.

56

Schedule 7

$9,062.336
2,163,730

2,351,152
988,783
378,198

1,988,822
§16,005
731,043

57.809

2,052,496

484,085
5,616,944
6,148,648
1,599,959

328,876
1,924, 361
1,574,614

{1,192, 114)




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS

Combining Schedule of Revenues, Expenditures,

For the Year Ended December 31, 2007

OTHER FINANCING SCURCES (Uses)

Increase 1n general long-term debt
Operating transfers in
Operating transfers out
Total other financing
sources (uses)

EXCESS (Deficiency) OF REVENUES AND

FUND BALANCES (Daficitsy AT END OF YEAR

(Conciuded)

See independent auditor's report.

and Changes 1n Fund Balances

SPECIAL
REVENUE
FUNDS

$200,000
1,222,641
(2.317.486)

2,869,376

15,120,256

57

DEBT
SERVICE
FUNDS

CAPITAL
PROJECTS
FUNDS

3$200,000
1,283,836
(2,317.486)

2,870.71¢

15,157,291

Scheduyle 7

$1,562,563
1,243,493
(2.178.486)

(564, 544)

15,721.835%
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

NONMAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUNDS

Combining Balance Sheet, December 31, 2008

(W1th Comparative Totals., December 31, 2007)

ASSETS

Cash and cash eguivalents

LIABILITIES AND FUND EQUITY
Liabilitves
Fund Equity:
Fund halances - reserved for debt service

TOTAL LIABILITIES ARD FUND EQUITY

See 1ndependent auditor's report.

SALES TAX
& BOND
SINKING

75

SALES TAX
RESERVE

Schedule 16




Schedule 17

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
NONMAJOR GOVERNMENTAL FUNDS - DEBT SERVICE FUNDS

Combining Statement of Revenuves, Expenditures, and Changes in Fund Balances
For the Year Ended December 31, 2008
{(With Comparative Totals for the Year Ended December 31, 2007)

SALES TAX
& BOND 5ALES TAX 2008 2007
SINKTNG RESERVE TOTAL TOTAL
REVENUES
Use of money and property 3475 3548 $1,023 §2,720
EXPENDITURES
Debt service 60,878 60,878 63,814
Total expenditures 60,878 NONE 60,878 63,814
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES (60.403) 548 (59.855) (61,054)
OTHER FINANCING SOURCES
Operating transfers in 61,195 61,195 63,569
Total operating sources (uses) 61,195 NONE 61,195 63.569
EXCESS OF REVENUES AND OTHER
SOURCES OVER EXPENDITURES 793 548 1,340 2,475
FUND BALANCES AT BEGINNING OF YEAR 8,272 28,763 37,035 34,560
FUND BALANCES AT END OF YEAR $9.064 329,311 $38,375 $37,035

See 1ndependent auditer's report.

77




RAPIDES FARISH PGLICE JURY
Alexandria, Louilstiana
NON MAJOR GOVERNMENTAL FUNDS - CAPLTAL PROJECTS FUNDS

Combining Balance Sheet, December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

ESLER
FIELD
DRAINAGE
IMPROVEMENTS
ASSETS
Cash and cash equivalents
Receivables
TGTAL ASSETS NONE
LIABILITIES AND FUND EQUITY
Liabilities’
Accounts payable
Deferred revenues
Total liabilities NONE
Fund Equity:
Fund bhalances - unreserved - undesignated NONE
TOTAL LIABTLITIES AND FUND EQUITY NONE

See 1ndependent auditor's report.
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TIOGA
ROAD

SEWER
GRANT

Schedule 18

§49,956
132,176

$182,13z2




Schedule 19

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
NGNMAJOR GOVERNMENTAL FUNDS - CAPITAL PROJECTS FUNDS

Combiping Statement of Revenues, Expenditures, and Changes 1n Fund Balances
For the Year Fnded December 31, 2008

ESLER ATRPORT TIOGA
FIELD UNION ROAD ROAD
DRAINAGE TANK SEWER SEWER 2008 2007
IMPROVEMENTS CAR GRANT GRANT TOTAL TOTAL
REVENUES
i Intergovernmental:
Federal funds 3155, 843 $1.600 £60,133 3217 576 §52,053
State funds 12,152 12,152
Total revenues 167.9585 1,600 60,133 NONE 229,728 52,053
‘ EXPENDITURES
| aaoaillC
l Current - public works 167,995 1,600 60,133 229,728 52,053
’ Total expenditures 167,995 1.600 50,133 NONE 229,728 52,053
I EXCESS (Deficiency) OF REVENUES
1 OVER EXPENDITURES NONE NONE NONE NONE NONE NONE
OTHER FINANCING SOURCES (Uses)
Operating transfers out NONE NONE NONE NONE NONE NONE
EXCESS (Deficiency) OF REVENUES AND OTHER
SOURCES OVER EXPENDITURES NGNE NGNE NONE NONE NONE NONE
FUND BALANCES AT BEGINNING GF YEAR NONE NONE NONE NONE NONE NOWE
FUND BALANCES AT END OF YEAR NONE NONE NOME NONE NONE NONE

See 1ndependent auditor's report.
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
For the Year Ended December 31, 2008

COMPENSATION PAID POLICE JURORS

The schedule of compensation paid to police jurors is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Loujsiana Legislature.
Compensation of the palice jurors is included 1n the legislative expenditures of the
General Fund. In accordance with Louisiana Revised Statute 33:1233, the police jury
has elected the monthly payment method of compensation. Under this method, the jurors
recetves $1,200 per month for performing the duties of their office.




Schedule 20

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Schedule of Compensation Paid Police Jurors
For the Year Ended December 31, 2008

Billings, Richard W. $14,800
Bishop, Toe 14 071
Bordelon, Stephen P. 552
Cocao, Steve 5. 14,071
Floyd, Jamie L. 14,071
Fountaine, Theodore, Ir. 14,600
Fuller, Joe 600
tincecum, John 14,071
Lindsay, Richard W. 552
Overton, Oliver, Ir. 13,952
Perry, Scott, Jr. 14,600
Reed, Ezra L. 552
Vanderlick, Richard G. 14,039
Wilmere, Donald H. 1,105
Wood, Jerry P., Sr. 552

Total $132,188

See independent auditor's report.
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OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS

The following pages contain reports on internal control and compliance with laws and
regulations required by Government Auditing Standards. issued by the Comptroller General
of the United States.




HERBIE W. WAY

CERTIFIED PUBLIC ACCOUNTANT

55 Terra Avenue
Alexandria, Louisiana 71303
318/442-756R
Fax: 318/442-9495

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

I have audited the financial statements of Rapides Parish Police Jury, primary
government, as of and for the year ended December 31, 2008, and have issued my report
thereon dated June 8, 2009. I conducted my audit in accordance with auditing standards
%enerall accepted 1n the United States of America and the standards applicable to

inancial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, T considered the Rapides Parish Police Jury’'s
internal control over financial reporting as a basis for designing my auditing
procedures for the purpose of expressing my opinion on the financial statements, but
net for the purpose of expressing an opinion on the effectiveness' of the Entity’s
internal control over financial reporting. Accardingly, I do not express an opinion on
the effectiveness of the Entity’s internal control over financial reporting.

A caontrol deficiency exists when the design or operation of a control deoes not allow
management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis, A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the
entitg's ability to initiate, authorize. record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there
is more than s remote likelihood that a misstatement of the entity's financial
statements that is more than inconsequential will not be prevented or detected by the
entity's internal control.

A material weakness 15 a significant deficiency, or combination of significant
deficiencies, that results 1n more than a remote likelihood that a material misstatement
of thelfinancial statements will not be prevented or detected by the entity's internal
cantral.

My consideration of internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily
identify all deficiencies in 1nterna% control that might be significant deficiencies
or material weaknesses. I did net ident1fy any deficiencies in 1nternal control over
financial reporting that I consider to be material weaknesses, as defined above.
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

GAQ Compliance Report
{Continued}

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Rapides Parish Police Jury's
financial statements are free of material misstatement, 1 performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion an
compliance with those provisions was not an objective of my audit, and accordingly, I
do not express such an opinion. The results of my tests, with the exception of the
matter discussed in the following paragraphs, disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

SUBSEQUENT EVENT

On May 14, 2009, the Secretary/Treasurer, while reviewing the general ledger, became
aware that certain deposits received during April 2009, had not been posted. Upon
further examination, the Secretary/Treasurer discovered that an employee, whose
responsibitity consists of taking prepared deposit slips tec the fiscal agent bank for
deposit, had misappropriated cash (totaling $4,905) from two deposits, dated March 13,
2009, and Apri1l 20, 2009, and concealing numerous checks that comprised the total amount
of the deposits in a desk drawer.

Upon this discovery, the Secretary/Treasurer ccntacted the Rapides Parish Sheriff's
office and the employee was detained for questioning, was subsequently arrested, charged
with felony theft, made restitution for the total amount of <cash that was
misappropriated, and resigned as an employee of the police jury.

A review of the deposits, by the Secretary/Treasurer, for the months of January 2009,
through May 2009, confirmed that these were two isolated instances and the police jury
has implemented additional procedures related to deposits and the reconciliation process
to ensure that all deposits, in the future, have been properly deposited and recorded.

Prior Audit Findings

The audit for the year ended December 31, 2007, disclosed no 1nstances of noncompliance
that were reguired to bhe reported under Govermment Auditing Standards or matters
involving the internal control over finmancial reporting and its operation that were
considered to be material weaknesses.

General

Under Louisiana Revised Statute {((SA-R.5.) 24:513, this report 1s distributed by the
Louisiana Legislative Auditor as a public document.

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June &, 2009
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OTHER REPORTS REQUIRED BY
OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133

The following pages contain reports on the schedule of federal financial
assistance, consideration of internal control, and compliance with laws and
regulations required by OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, the Single Audit Act, and the [louwisiana
Governmental Audit Guide, issued by the Society of Louisiana Certified Public
Accountants and the Louisiana Legislative Auditor.




HERBIE W. WAY

CERTIFIED PUBLIC ACCOUNTANT

55 Terra Avenue
Alexandria, LA 71303
318/442-7568
Fax: 318/442-9495

REPGRT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

RAPIDES PARISH POLICE JURY
Alexandriz, Louisiana

COMPLIANCE

I have audited the comgliance of the Rapides Parish Police Jury, primary government,
with the types of compliance requirements described 1n the U.S. O0ffice of Management
and Budget (OMB) C(rrcular A-133 Compliance Supplement that are applicable to each of
1ts major federal programs for the year ended December 31, 2008. Rapides Parish Police
Jury s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major
federal grograms is the responsibility of Rapides Parish Police Jury's management. My
responsidility is to express an opinion on Rapides Parish Police Jury's compliance based
on my audit.

I conducted my audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicab%e to financial audits
contained 1n Government Auditing Standards, issued by the Comptroller General of the
United States; and QMB Circular A-133, Audits of States, facal Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Rapides Parish Police Jury's compliance with those reguirements
and ?erforming such other procedures as we considered necessary in the circumstances.
I believe that my audit provides a reasonable basis for my opinion., My audit does not
provide a legal determination of Rapides Parish Police Jury's compliance with those
requirements.

In my opinion, Rapides Farish Police Jury complied, in all material respects, with the

requirements referred to above that are applicable to each of its major federal programs
for the year ended December 31, 2008.
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RAPIDES PARISH POLICE JURY
Alexandria, Louisiana
A-133 Report

{Continued)

INTERNAL CONTROL OVER COMPLIANCE

The management of the Rapides Parish Police Jury 1s responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants appliczble to federal programs. In planning and
performing my audit, we considered Rapides Parish Police Jury’s internal control over
compliance with the reguirements that could have a direct and material effect on a major
federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Rapides Parish Police Jury’'s internal
control over compliance.

A control deficiency in an entity's internal control over compliance exists when the
design or operation of a control does not allow management or employees, 1n the normal
course of performing their assigned functions, to prevent or detect noncompliance with
a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or comE1natﬁon of control deficiencies, that
adversely affects the entity’s ability to administer a federzal program such that there
is more than a remote l1ikelihood that noncompliance with a type of compliance
requirement of a federal program that is more than inconsequential wi%? not be prevented
or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results 1n more than a remote likelihcad that material noncompliance
with a type of compliance requirement of a federal program will not be prevented or
detected by the entity’'s internal control.

My consideration of internal control over compliance was for the limited purpose
described 1n the first paragraph of this section and would not necessarily identify all
deficiencies in 1nternal control that might be significant deficiencies or material
weaknesses, I did not identify any deficiencies in internal control over compliance
that we consider to be material weaknesses, as defined above.

GENERAL

Under Louisiana Revised Statute (LSA-R.S.) 24:513, this repart is distributed by the
Louisiana Legislative Auditor as a public document.

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June 8, 2009

&7




RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008




RAPIDES PARISH POLICE JURY

Alexandria, Louisiara

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008

FEDERAL GRANTQR/
PASS-THROUGH GRANTOR NAME
PROGRAM NAME

Passed through Louisiana Department of Social Services - State
Administrative Matching Grants for Food Stamp Program

Passed the Louisiana Department of Treasury - Schools and Roads -
Grants to States

Total United States Department of Agriculture

UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Passed through Louisiana Division of Adminmistration - Gffice of
the Governar - Community Development Block Grants

Passed through Louisiana Department of Social Services -
Qffice of Community Services - Emergency Shelter Grants Program

Total United States Department of Housing and Urban Development

UNITED STATES DEPARTMENT OF THE INTERIOR

Passed through Louwisiana Department of the Treasury -
Payments in-lieu-of taxes

UNITED STATES DEPARTMENT OF JUSTICE

Passed through Louisiana Commissien on Law Enforcement and
the Office of Community Services:
Juvenile Accountability Incentive Block Grants
Juvenile Justice and Delinquency Prevention - Allocation
to States

Total United States Department of Justice

UNITED STATES DEPARTMENT OF LABOR

Passed through Louisiana Department of Laber -
workforce Investment Act Cluster

Total United States Department of iLabor

(Conttnued)

See 1ndependent auditor's report
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Schedule 21

CFDA
NUMBER EXPENDITURES
10.561 §231.578
10.665 242,796
474 374
14 228 61,733
14.231 45,350
107.083
15.226 32,4%
16.523 10,863
16,540 23,203
34,066
17 258, 17 259
17 . 280 1,250,005
1,230,005




RAPIDES PARISH POLICE JURY

Alexandria, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008

FEDERAL GRANTOR/
PA55-THROUGH GRANTDR NAME
PROGRAM NAME

Passed through Kisatchie Delta Regional Planning Commission -
Delta Area Economic ODevelopment - Supplemental and Direct Grants

Total Delta Regional Authority

UNITED STATES DEPARTMENT OF HOMELAND SECURITY

Passed through Louisiana Department of Homeland Security -
Disaster Grants - Public Assistance (Presidentially Declared Disaster)
Emergency Management Performance Grants
Assistance to Firefighter Grant
Homeland Security Grant Program

Tatal United States Department of Homeland Security

FEDERAL AVIATION ADMINISTRATION - DEPARTHMENT OF TRANSPORTATION

Passed through Louistana Department of Transportation and Development -
Arrport Improvement Program

Total federal Aviation Administration

UNITED STATES DEPARTMENT OF HEALTH AND HUMAN SERVICES

Passed through 5tate of Lovisiana.
Temporary Assistance for Needy Families
Foster Care - Title IV-E
Social Services Block Grant

Total Issues/Expenditures

{Concludad)

See 1ndependent auditer's report.
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CFDA
NUMBER

90.

97.

97

97.

20.

93.
.658
93

201

036
042
044
067

10%

558
667

EXPENDITURES

142,496
19 779
171,000
116, 264

172,395
65,137
165,147
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HERBIE W. WAY

CERTIFIED PUBLIC ACCOUNTANT

55 Terra Avenue
Alexandria, LA 71303
318/442-7568
Fax: 318/442-9495

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

RAPIDES PARISH POLICE JURY
Alexandria, Louisiana

Section 1 - Summary of Auditor's Results
Financial Statements
Type of auditor’s report issued.
Internal control over financial reporting:

Material weakness identified?

Reportable condition identified not considered a material
weakness?

Noncompliance material to the financial statements noted?
Federal Awards
Internal Control over major programs:
Material weakness identified?

Reportable condition identified not considered to be &
material weakness?

Type of auditor's report issued on compliance for major
programs,

Any audit findings disclosed that are required to bDe
reported in accordance with Circular A-133 Section 510(a)?
Workforce Investment Act (Cluster) - CFDA Nos. 17.258,
17.259, 17.280, and 17.261 - has been assessed as major
programs.

Dollar threshold used to distinguish between Type A and Type
B Programs.

Auditee gualified as low risk auditee?

51

Schedule 22

Ungualified

No

NO
No

No
No
Ungualified

No

£300,000

Yes




Schedule 22
RAPIDES PARISH PQLICE JURY
Alexandria, Louisiana

Schedule of Findings and Questioned Costs
{Continued)

Section II - Fimancial Statement Findings

The results of my tests disclosed no instances of noncompliance that are required to
be reported under -Government Auditing Standards.

Section II1 - Federal Award Findings and Questioned Costs

The 3ud1t disclosed no findings or questioned costs relating to expenditure of Federal
Awards.

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June g, 2009
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