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The Honorable Harold M. Rideau, Mayor 
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3325 Groom Rd. 
Baker, Louisiana 70714 
 
Dear Mayor Rideau: 
 
 At your request and pursuant to Louisiana Revised Statutes 24:513 et seq., my office 
conducted a limited review of the City of Baker’s Utility operation and financial records.  As you 
are aware, City management discovered that certain utility collections were not properly 
deposited into the City’s bank account.  Upon discovery, you requested that my office review the 
operations of the City Utility Department.  Our limited review consisted primarily of inquiries 
and the examination of selected financial records and other documentation.  The scope of our 
review was significantly less than that required by Government Auditing Standards; therefore, 
we are not offering an opinion on the City’s financial statements or system of internal controls 
nor assurances as to compliance with laws and regulations.  The results of our review are 
contained herein for your consideration. 

 As part of our review, we examined utility security deposits for the period July 2005 
through June 2006. During this period, receipts indicate that $191,865 was collected while only 
$148,112 of this amount was deposited into the City’s bank account.  The remaining $43,753 
does not appear that it was deposited into the City’s bank account.  As you are aware, during this 
period, security deposits were collected by at least three City employees.  Frequently, these 
collections, including cash, were stored in a desk drawer prior to being taken to the bank for 
deposit.  At the time of collection, a three-part receipt was prepared, one copy was provided to 
the customer and the other two were filed in city records.  In addition, a note card was prepared 
listing the receipt number and amount collected.  That information was then transferred to a 
control log.  One of several city employees initialed the control log confirming that the amount 
on the note card agreed to the log.  Thereafter, another city employee counted the security 
deposits collected and prepared a bank deposit ticket.   

This system of collecting and recording security deposits lacked proper control to reduce 
the likelihood of errors or fraud to an acceptable level.  Examples are as follows: 
 

• The three-part receipts were not reconciled to the recording in the City books. 
• The control log was initialed by City employees giving an appearance of 

verification; however, the log was not compared to the actual deposit. 
• Cash was left for periods of time in an unlocked desk drawer or safe. 
• Validated deposits were not reconciled to the recorded collections. 
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• Employees collecting cash were not required to document the daily reconciliation 
of their cash drawer. 

• Evidence of the transfer of cash from one employee to another was not 
maintained. 

As a result of the lack of controls, we are unable to determine the disposition of the 
missing funds.  To reduce the likelihood of further misappropriation of public funds, we 
recommend the following: 
 

1. The computer system that is currently used to keep track of utility fees should be 
modified to also track customer security deposits.  

2. At the end of each day, tellers should balance their cash on hand to the amount of 
the customer security deposits and fees collected as listed on the printed daily 
report.  Once the tellers confirm that the cash amounts balance, they should 
prepare a written document evidencing this reconciliation and the amount of cash 
being transferred for deposit.  The supervisor should confirm the accuracy of the 
reconciliation and both the teller and supervisor should certify accordingly. 

3. After verifying the reconciliation, the supervisor should prepare a deposit slip and 
immediately put the money and deposit slip in the locked money bag.  The locked 
money bag should then be placed in the vault and the key should be held by a 
member of management who does not possess the combination to the vault.   

4. Deposits should be made daily.  The validated deposit ticket should be compared 
with the printed reports to verify that all the money collected was properly 
deposited and credited to the appropriate bank account. 

5. The vault should be locked at all times and the vault combination should be 
changed on a regular basis to limit the opportunity for unauthorized individuals to 
gain access.   

6. The cash drawers should be properly secured including tamper-proof locks. 
 
 I trust these recommendations will assist your efforts to properly account for City funds 
and decrease the likelihood that the Utility Department will encounter similar problems in the 
future.  Should you have any questions, please contact me at (225) 339-3839 or Mr. Daryl 
Purpera at (225) 339-3880. 
 

Sincerely, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 
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