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INDEPENDENT AUDITORS' REPORT 

Honorable Sid J. Gautreaux, III 
Sheriff and Tax Collector 
East Baton Rouge Parish Sheriff 
Baton Rouge, Louisiana 

We have audited the accompanying financial statements of the govemmental activities, each major fund, 
and the combined ^duciary fimds of the East Baton Rouge Pansh ShenfT (the ^SherifiP*) as of and for the 
year ended June 30, 2012, which collectively comprise the Sheriffs basic fmancial statements as listed in 
the table of contents. These financial statements are the responsibility of the Sheriffs management. Our 
responsibility is to express opinions on these financial statements based on our audit 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standards, 
issued by the Comptroller General of die United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the govemmental activities, each major fund, and the combined fiduciary 
funds of the East Baton Rouge Parish Sheriff as of June 30, 2012, and the respective changes in financial 
position for the year then ended m conformity with accountmg principles generally accepted in the United 
States of America. 

In accordance with Govemment Auditing Standards, we have also issued a report dated December 27,2012 
on our consideration of the Sheriffs intemal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of intemal control over financial reporting 
and compliance and the results of that testing and not to provide an opinion on the intemal control over 
financial reportmg or on compliance That report is an integral part of an audit performed m accordance 
with Govemment A uditing Standards and should be considered in assessing the results of our audit. 

Accounting principles generally accepted m the United States of America require that management's 
discussion and analysis, the budgetary comparison information, and the schedule of funding progress for the 
Sheriffs other post-employment benefit plan, presented on pages 3 through 10,31 through 32, and page 33, 
respectively, be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Govemmental Accountmg Standards Board, who 
considers it to be an essential part of financial reporting for placmg the basic financial statements in an 
appropriate operational, economic, or historical context We have apphed certain limited procedures to the 
required supplementary information in accordance widi auditing standards generally accepted in the Umted 

- 1 -

8550 United PlozoBlvd, Suite 1001 • Baton Rouge, lA 70809 • Tel 225 922 4600 • Fox-225 922 4611 



States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquines, 
the basic fmancial statements, and other knowledge we obtained dunng our audit of the basic financial 
statements. We do not express an opmion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opmion or provide any assurance. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the SherifiTs financial statements as a whole. The other supplemental information as listed in the 
table of contents is presented for purposes of additional analysis and is not a required part of the financial 
statements. These schedules are the responsibility of management and were derived from and relate directly 
to the underlying accountmg and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certam 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the fmancial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditmg standards generally accepted m the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation 
to the financial statements as a whole. 

P ^ M J L . ^ ^ f 7 t ;^^^^H^ 
Baton Rouge, Louisiana 
December 27,2012 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

This section of the East Baton Rouge Parish Shenff s (the Sheriffs) annual fmancial report provides our 
narrative discussion and analysis of the financial activities of the Sheriff for the fiscal years ended June 
30, 2012 and 2011. The Sheriffs financial performance is discussed and analyzed within the context of 
the financial statements and disclosures, which follow this section. 

Fmancial Highlights 

• The Sheriffs assets exceeded liabilities by $11.6 million and $20.7 million (net assets) for the fiscal 
years ended June 30,2012 and 2011, respectively. 

• Total revenues of $82.6 million exceeded total expenses of $91.7 million, resulting in a deficit change 
in net assets of $9.1 million for the year ended June 30,2012 For the year ended June 30,2011, total 
revenues of $75.9 million were exceeded by total expenses of $79 5 million, resulting in a deficit 
change in net assets of $3 6 million for that year. The decrease in net assets for two consecutive years 
indicates deterioration of long-term financial condition. 

• The Sheriffs govemmental funds report total ending fund balances of approximately $17.7 and $19.9 
million as of June 30, 2012 and 2011, respectively. This fund balance represents a reasonably 
adequate level of reserves for the short-term. 

• Total net assets are comprised of the followmg: 
(1) Capital assets of $9.9 million and $11.5 million for the years ended June 30, 2012 and 2011. 

Capital assets include property and equipment net of accumulated depreciation. 
(2) Restricted net assets were $.5 million and $3.3 million for the years ended June 30, 2012 and 

2011, respectively. These assets (net of liabilities to be paid from those assets) consist primarily 
of seized assets or other accounts whose use is restricted by statute. 

(3) Unrestiicted net assets of $1.2 and $5.9 million for the years ended June 30, 2012 and 2011, 
respectively. 

Greater detail of these fmancial highlights is provided in the "financial analysis" section of this 
document 



EAST BATON ROUGE PARISH SHERIFF 

Baton Rouge, Louisiana 

Management's Discussion and Analysis 

Overview of the Financial Statements 
Management's Discussion and Analysis introduces the Sheriffs basic financial statements. The basic 
financial statements include' (1) govemment-wide financial statements, (2) fimd financial statements, and 
(3) notes to the basic financial statements. The Sheriff also mcludes information in this report to 
supplement the basic financial statements 

Government-wide Financial Statements 

The Sheriffs aimual report includes two govemment-wide fmancial statements. These statements (Hovide 
both long-term and short-term information about the Sheriffs overall financial status. Financial reporting 
at this level uses a perspective sunilar to that found in the private sector with its basis in accrual 
accounting and elimination or reclassification of activities between fimds. 

The first of these govermnent-wide statements is the Statement of Net Assets. This is the govemment-
wide statement of position presenting information that includes all of the Sheriffs assets and liabilities, 
with the difference reported as net assets Over tune, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the Sheriff as a whole is improving or deteriorating. 
Evaluation of the overall health of the Sheriff would extend to other non-financial factors such as 
diversification of the taxpayer base in addition to the financial information provided in this report. 

The second govemment-wide statement is the Statement of Activities, which reports how the Sheriffs net 
assets changed dunng the current fiscal year. All current year revenues and expenses are included 
regardless of when cash is received or paid. An important purpose of the design of tiie statement of 
activities is to show the financial reliance of the Sheriffs distinct activities or functions on revenues 
provided by taxpayers. 

The government-wide financial statements present govemmental activities of the Sheriff that are 
principally supported by property taxes. The sole purpose of these govemmental activities is public 
safety. The govemment-wide financial statements are presented on pages 11 and 12 of this report. 

Fund Financial Statements 

A fund is an accountability unit used to maintain control over resources segregated for specific activities 
or objectives. The Sheriff uses fimds to ensure and demonstrate compliance with finance-related laws and 
regulations Within the basic financial statements, fimd financial statements focus on the Sheriffs most 
significant funds, rather than the Shenff as a whole. 

The Sheriff uses govemmental funds and fiduciary funds as follows. 

Govemmental funds are reported in the fimd financial statements and encompass the same function 
reported as govemmental activities in the govemment-wide financial statements. However, the focus is 
different with fund statements providing a distinctive view of the Sheriffs govemmental funds, includmg 
object classifications These statements report short-term fiscal accountability focusing on the use of 
spendable resources and balances of spendable resources available at the end of the year. They are useful 
in evaluating aimual financing requirements of govemmental programs and the commitment of spendable 
resources for the near-term 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

Since the govemment-wide focus includes the long-term view, comparisons between these two 
perspectives may provide insight into the long-term impact of short-term financing decisions. Both the 
govemmental fimd balance sheet and the govemmental fund operating statement provide a reconciliation 
to assist in understanding the differences between these two perspectives 

The govemmental fimd financial statements and the reconciliations of those statements to the 
govemment-wide financial statements are presented on pages 13 through 16 of this report. 

Fiduciary fimds are combined and reported in the fimd financial statements. These fimds account for 
taxes collected for other taxing bodies, deposits held pending court action and the individual pns<»i 
inmate accounts. The only fiduciary type fimds presented by the Sheriff are agency fimds. 

The combined agency fimd financial statement is presented on page 17 of this report. Combining 
schedules of the mdividual fiduciary fimds balances and activity are presented pages 36 and 38 of the 
report. 

Notes to the basic financial statements 

The accompanying notes to the financial statements provide information essential to a fiill understanding 
of the govemment-wide and fimd financial statements The notes to the financial statements begin on 
page 18 of this report. 

Other information 

In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary information conceming the Sheriffs budget presentations and the other post-
employment benefit plan. Budgetary comparison statements are mcluded as **required supplementary 
information" for the general and special revenue fimd. These schedules demonstrate compliance with the 
Sheriffs adopted and fmal revised budget This required supplementary information can be found on 
pages 31 through 33 of this report. 

Financial Analysis 

The Sheriffs net assets were $11,646,092 and $20,748,525 at June 30, 2012 and 2011, respectively. The 
following table provides a summary of the Shenff s net assets: 



EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

Summary Statement of Net Assets 

Assets: 
Current assets 
Capital assets 

Total assets 

Liabilities: 
Current liabihties 
Long-term liabilities 

ToUl liabilities 

Net assets-
Investment in capital assets 
Restiicted 
Unrestiicted 

Total net assets 

Jmie30,2012 

Govemmental 
Activities 

$ 19,592,567 
9.942.700 

29,535,267 

1,856,822 
16,032,353 
17.889.175 

9,942,700 
532,297 

1,171,095 

$ 11.64(}.0?? 

June 30,2011 

Govemmental 
Activities 

$ 23,930,106 
ll,50?,808 
35.439,914 

4,047,080 
10,644,309 
H.$??.389 

11,509,808 
3,261,741 
5.976.976 

.« 20.748.525 

Net assets of $11,646,092 and $20,748,525 at June 30,2012 and 2011, respectively, were $9,102,433 less 
than and $3,646,064 less than net assets for the previous year. The Sheriff had $9,942,700 and 
$11,509,808 invested in capital assets at June 30, 2012 and 2011, respectively. Current assets exceed 
current liabilities by $17,735,745 and $19,883,026 at June 30, 2012 and 2011, respectively. Long-term 
liabilities consisting pnmanly of the net post-employment benefit obligation and accmed compensated 
leave were $16,032,353 versus $10,644,309 at June 30, 2012 and 2011, respectively. The increase in 
long-term liabilities is largely attributable to the increase in the post employment benefits obligation as 
determined by Govemmental Accounting Standards Board Statement No. 45, Accounting and Financial 
Reporting by Employers for Post Employment Benefits Other than Pension and a change in the Sherriff s 
policy for compensated leave. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

The following table provides a Summary Statement of Activities that accounts for the Sheriff's changes in 
net assets: 

Summary Statement of Activities 

June 30.2012 

Govemmental 
Activities 

Revenues: 

Program: 

Expenses-
Public safety-

Personal services and benefits 
Operating services 
Materials and supplies 
Travel and other charges 
Capital outlay (not capitalized) 

Total expenses 

Change in net assets 

Beginning net assets 

Ending net assets 

63,868,275 
13,996,007 
10,636,197 
3,000,891 

207.928 

91.709.298 

(9,102,433) 

20.748.525 

% 11.646092 

June 30.2011 

Govenunental 
Activities 

Fees, charges and commissions for services 
Operating grants and contributions 

General: 
Ad valorem taxes 
Grants not restricted to specific programs 
Interest income 
(Loss) from sale of fixed assets/ 

gain on sale of fixed assets 
Miscellaneous 

Total revenues 

$ 22,268,087 
4.026.901 

26,294.988 

51,306,081 
4,476,456 

208,073 

(257,300) 
578,567 

82.606.865 

$ 19,002,520 
2,324,732 

2U27,252 

50,575,220 
4387,334 

352,250 

(1,235,643) 
473.678 

75.880,091 

57,339,974 
12,142,849 
8.655355 
1.387,977 

79.526.155 

(3,646.064) 

24.394.589 

$ 20.748.525 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

Management's Discussion and Analysis 

REVENUES 

Ad-valorem taxes fimded 62% and 66% of the Sheriffs operations for the years ended June 30,2012 and 
2011, respectively. Ad-valorem taxes in terms of dollars increased $730,861 or 1.4%. Program revenues 
consisti'ng of fees, charges, commissions and restricted operating grants and ccmtnbutions funded 32% 
and 28% of operations for the years ended June 30, 2012 and 2011, respectively and increased 
$4,967,736, or 23% 

EXPENSES 

The primary fimction of the Sheriffs office is public safety activities. Therefore, all expenses are 
presented within this category on the Statement of Activities. To highlight certain components of this 
broad category of expenses, we offer the followmg analysis. 

Personnel expenses increased $6,528300, or 11.3% for the years ended June 30. 2012 and 2011, 
respectively. The mcreased personnel expenses are attributable to pay increases, increased health care 
costs and changes to the policy for compensated leave. Operating services mcreased due to higher 
gasoline prices, an increase in the costs of housing inmates out-of-Pansh and higher depreciation costs on 
capital assets. 

Financial Analysis of the Sheriffs Funds 

Govemmental funds 

As discussed, govemmental fimds are reported in the fimd statements with a short-term, inflow and 
outflow of spendable resources focus. This information is usefiil m assessing resources available at the 
end of the year in comparison with upcoming financing requirements. Govenunental fimds reported 
ending fimd balances of $17,735,745 and $19,883,026 at June 30,2012 and 2011, respectively. The fimd 
balance as of June 30, 2012 represents approximately 21% of annual expenditures. This level of fimd 
balance will allow the Shenff to sustain operations during periods of decreased revenues without 
obtaining significant long-term borrowings. 

Budgetary ^igfilig^ite 

The General Fund — The original budgets for the General Fund included anticipated revenues of 
approximately $74.2 million and $76.2 million for the years ended June 30.2012 and 2011, respectively, 
a decrease of approximately $2.0 million from 2011 to 2012 For the fiscal year ended June 30,2012, die 
budget was amended to reflect increases in various revenue accounts totaling approximately $5.9 million; 
however, the total actual revenues of $82 million, as reported in the General Fund, exceeded the amended 
budget by approximately $1.7 million. This was attnbuted to higher than anticipated federal grant 
revenue. 

The original budgets for the General Fund included anticipated expenditures of approximately $78.6 
million and $78.2 million for the years ended June 30, 2012 and 2011, respectively, an increase of 
approximately $0.4 million and $4.4 million for these years from the prior year. For the year ended June 
30, 2012, the budget was amended to reflect an increase of approximately $6.4 million in anticipated 
expenditures, most significantly in the areas of materials and supplies; however, the total actual 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

expenditures of $84.0 million was approxunately $1 0 million less than total anticipated expenditures of 
$85 0 million on the amended budget. 

The net change in fimd balance for the year ended June 30, 2012 of $(2,070,284) indicates a drain to 
fmancial reserves but is more favorable than the $4,389,850 originally projected. 

The Prison Canteen Special Revenue Fund — There were no significant differences between the 
onginal and final budget. 

Capital Assets and Debt Administration 

Ctqfital assets 

The Sheriffs invesbnent in capital assets was $9,942,700, net of accumulated depreciation of 
$18,323,893 at June 30, 2012 and $11,509,808, net of accumulated depreciation of $14,852,202 at June 
30, 2011. Under the Sheriffs capitalization policy, assets with a cost of $5,000 or more are capitalized 
for purposes of financial reportmg. All assets with a cost of $500 or more, as well as certain assets with a 
cost of less than $500, are inventoried and tracked. See Note 3 for additional information about changes 
in capital assets during the fiscal year and the balance at the end of the year. 

The following table provides a summary of capital asset categones. 

Capital Assets 
(net of accumulated depreciation where applicable) 

Land 
Buildings 
Vehicles 
Office fiimiture & equipment 

Law enforcement equipment 

Telecommunications equipment 

Total capita] assets 

6/30/2012 
43,560 

3.528.213 
2,780,321 

458.774 
1,552,050 
1.579.782 

6/30/2011 
43,560 

3.170,719 
3,929,275 

321,914 
1.398,612 
2-645.728 

= L 9-942.700 J 11509-808 

At June 30, 2012 and 2011, respectively, the depreciable capital assets for govemmental activities were 
65% and 56% depreciated. 

Long-term Uabilities 

The Sheriff had no long-term bonded debt or borrowings for the fiscal years ended June 30, 2012 and 
2011. However, long-term liabilities for post employment health benefits of $8,146,114, for self-insured 
health claims of $690,000, and for compensated absences of $7,196,239, have accmed to the Sheriff as of 
June 30,2012. This represents an increase of $5,388,044 in long-term liabilities since June 30.2011. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

Management's Discussion and Analysis 

Economic Conditions and Budgets of Future Periods 

In setting the fiscal year 2013 budget, property tax revenues were projected to increase by approximately 
3% due to a re-assessment of property values that occurs every four years. Other revenues are expected 
to remain constant. Expenditures remain relatively constant The Sheriff may once again experience an 
operating deficit for fiscal year 2013, however, the general fimd balance of $17,609,975 provides 
sufficient reserves to absorb the deficit. 

Contacting the Sheriffs Financial Management 

This financial report is designed to provide a general overview of the Sheriffs finances, comply with 
laws and regulations related to finance, and demonstrate the Sheriffs commitment to public 
accountability. If you have questions about this report or would like to request additional information, 
contact the Sheriffs Office, Stephen Hymel, Chief Civil Deputy, at (225) 389-4929 or email at 
shymel@ebrso.org. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge> Louisiana 

STATEMENT O F NET ASSETS 
June 30,2012 

ASSETS 
Cash 
Cash restricted 
Receivables 
Due from fiduciaiy funds 

Due from other governments 
Other 
Capital assets: 

Land 
Depreciable assets, net 

Total assets 

$ 16,135.723 
769.937 

1,174.510 
609,833 
740,733 
161,831 

43,560 
9,899,140 

29.535,267 

LIABILITIES 
Accounts payable and accrued liabilities 
Due to others 

901.388 
955,434 

Long-term liabilities: 
Net post employment benefit obligation 
Compensated absences payable 
Claims payable 

Total liabilities 

8,146,114 
7.196.239 

690.000 

17,889.175 

NET ASSETS 
Invested in capital assets 
Restricted 
Unrestricted 

Total net assets 

9,942.700 
532.297 

1,171.095 
$ 11.646,092 

The accompanying notes are an integral part of these statements. 
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EAST BATON ROUGE PARISH SHERIFF 

Baton Ronge. Louisiana 

STATEMENT OF ACnVITIES 

YEAR ENDED JUNE 30.2012 

Govemmental Activities: 
Public Safety 

Program Revenues 

Eipcnscs 

FeeSy Fines, 
and Charges 
for Services 

Operating 
Grants and 

Contributions 

$ 91.709.298 $ 22.268.087 $ 4,026,901 

Net (Expense) 

Revenues and 
Changes in 
Net Assets 

(65.414310) 

General revenues: 

Ad valorem taxes 

State funds not restricted to specific programs 

Interest income 

Loss on sale and disposal of fixed assets 

Miscellaneous 

Total general revenues 

Change m net assets 

51306.081 

4.476.456 

208,073 

(257300) 

578,567 

56311,877 

(9,102.433) 

Net assets - beginning 

Net assets - ending 

20.748,525 

$ 11,646.092 

The accompanying notes are an integral part of these statements 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge, Louisiana 

BALANCE SHEET - GOVERNMENTAL FUNDS 
JUNE 30.2012 

ASSETS 
Cash 
Cash restricted 
Receivables 
Due from other fimds 
Due from other governments 
Other 

Total assets 

LIABILITIES 
Accounts payable and accrued liabilities 
Due to others 

Total liabilties 

FUND BALANCE 
Restricted 
Committed 
Unassigned 

Total fimd balances 

Total liabilities and fimd balances 

General Fund 

$ 16,045.975 
769,937 

1.174,510 
578,116 
740.733 
143.974 

19.453.245 

887,836 
955,434 

1,843,270 

532,297 
-

17,077,678 
17.609,975 

$ 19.453.245 

Canteen 
Fund 

$ 89.748 
-
-

31.717 
-

17.857 
139322 

13.552 
-

13,552 

. 

125.770 
-

125.770 

$ 139322 

Total 

$ 16.135.723 
769.937 

1,174,510 
609,833 
740,733 
161,831 

19.592,567 

901388 
955,434 

1,856.822 

532,297 
125,770 

17,077,678 
17,735,745 

$ 19,592,567 

The accompanymg notes are an mtegral part of these statements. 

13 



EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

RECONCILIATION OF THE GOVERNMENTAL FUNDS' BALANCE SHEET 

TO THE STATEMENT OF NET ASSETS 

JUNE 30.2012 

Total Fund Balances for govemmental fiinds at June 30,2012 

Total Net Assets reported for govemmental activities in the Statement of 
Net Assets is different because. 

$ 17.735,745 

Capital assets used m governmental activities are not financial resources 
and therefore, are not reported in the fimds. Total capitalized cost, net 
of $18,323,893 accumulated depreciation is equal to: 

Long-term liabilities at June 30,2012: 
Net post employment benefits obligation recorded in accordance with GASB 45 
Claims payable - self insurance for healthcare benefits 
Compensated absences payable 

9.942,700 

(8.146,114) 
(690,000) 

(7,196,239) 

Total Net Assets of govenunental activities at June 30,2012 $ 11,646,092 

Hie accompanying notes are an integral part of these statements. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES 
IN FUND BALANCE - GOVERNMENTAL FUNDS 

YEAR ENDED JUNE 30.2012 

REVENUES 

Ad valorem taxes 
Intergovemmental revenues-

Federal grants 
State grants 
State supplemental pay 
State revenue sharing 

Fees, charges, and commissions for services: 
Civil and criminal fees 
Court attendance 
Transporting prisoners 
Feeding and keeping prisoners 
Sales of merchandise 
Fines and forfeitures 
Narcotics seizures 
Other 

Interest income 
Donations 
Miscellaneous 

Total Revenues 

EXPENDITURES 

Public safety: 
Persoimel services and related benefits 
Operatmg services 
Matenals and supplies 
Transporting and other charges 

Capital outlay 
Total Expenditures 

EXCESS OF EXPENDITURES OVER REVENUES 

Other financing sources. 
Sale of fixed assets 

Total other financing sources 

Net change in fund balance 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

General Fund 

$ 51306.081 

3,269,107 
86,234 

3,778,395 
698,061 

7,537.575 
152,184 
310.151 

9.732,125 
-

274.677 
323.437 

3,457,878 
207.265 
116,700 
577,173 

81,827,043 

Canteen 
Fund 

$ 

. 
-
-
-

. 
-
-
-

69323 
» 
-

410,737 
808 

-
1394 

482,262 

Total 

$ 51,306.081 

3,269.107 
86,234 

3.778395 
698.061 

7,537,575 
152.184 
310.151 

9,732,125 
69,323 

274,677 
323.437 

3,868,615 
208.073 
116,700 
578,567 

82,309305 

57.992,335 
10.249,675 
10.580.003 
2,985,722 
2.182.728 

83.990.463 

(2.163.420) 

93.136 
93.136 

(2,070.284) 

19.680,259 

$ 17,609.975 : 

487,896 

56,194 
15,169 

559.259 

(76.997) 

_ 

-

(76,997) 

202.767 

R 125.770 

58,48031 
10.249,675 
10.636,197 
3,000,891 
2,182.728 

84.549,722 

(2,240,417) 

93.136 
93.136 

(2,147.281) 

19.883,026 

$ 17,735,745 

The accompanymg notes are an integral part of these statements. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

RECONCnJATION OF GOVERNMENTAL FUNDS' 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN 

FUND BALANCES TO THE STATEMENT OF A C T I V m E S 
YEAR ENDED JUNE 30.2012 

Total Net Changes in Fund Balance for year ended June 30.2012. per Statement of Revenues, $ (2.14731) 
Expenditures and Changes m Fund Balances 

The change m net assets reported for govemmental activities in the Statement of Activities is 
different because: 

Govemmental funds report capital asset purchases as expenditures. However, in the 
Statement of Activities, the cost of those assets is allocated over their estunated useful 
lives and reported as depreciation expense. 

Purchases of capital assets 2.702.088 
Depreciation expense (3,746,332) 
Net book value of capital assets disposed (522,864) (1,567,108) 

Excess of compensated absences used over compensated absences earned (2.746.608) 

Net post employment benefits expense in excess of contributions (2,491,436) 

Claims payable for self insurance for healthcare (150,000) 

Total changes in Net Assets for year ended June 30,2012, per Statement of Activities $ (9.102.433) 

The accompanymg notes are an integral part of Aese statements 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge> Louisiana 

COMBINED STATEMENT OF FTOUCIARY ASSETS AND UABILITIES 

FIDUCmiY FUNDS 
JUNE 30.2012 

ASSETS 
Cash and cash equivalents $ 26,898,141 
Receivables 28,997 

Total Assets 26,927.138 

LIABBUTIES 
Due to other fimds of Sheriff 609.833 
Balance due to taxing bodies, prisoners and oAers 26317,305 

Total LiabihUes $ 26,927,138 

The accompanying notes are an integral part of these statements. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

NOTES TO THE FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNBFICANT ACCOUNTING POLICIES 

As provided by Article V. Section 27 of the Louisiana Constitution of 1974. the East Baton Rouge Parish 
Sheriff (Sheriff) serves a four-year term as the chief executive officer of the law enforcement district and ex-
officio tax collector of the parish. The Sheriff administers the parish jail system and exercises duties required 
by the pansh court system, such as providing bailiffs, executing orders of the court, and servmg subpoenas. 

As the chief law enforcement officer of the parish, the Shenff has the responsibility for enforcing state and 
local laws and ordinances within the territorial boundaries of the parish. The Sheriff provides protection to 
the residents of the parish through on-site patrols and investigations and serves the residents of the parish 
through the establislunent of neighborhood watch programs, anti-dmg abuse programs, et cetera. In addition, 
when requested, the Sheriff provides assistance to other law enforcement agencies withm the parish. 

As the ex-officio tax collector of the parish, the Sheriff is responsible for coUectmg and distributing ad 
valorem property taxes, state revenue sharing fimds, proceeds of sales of seized property and fines, costs, 
and bond forfeitures imposed by the district court 

A. BASIS OF PRESENTATION. BASIS OF ACCOUNTING 

BASIS OF PRESENTATION 

The accompanying financial statements of the Sheriff have been prepared in conformity widi 
accounting principles generally accepted in the United States of America as applied to govemmental 
units. The Govemmental Accounting Standards Board (GASB) is the accepted standard-setting body 
for establishmg govemmental accounting and financial reporting principles. 

GOVERNMENT-WIDE STATEMENTS. 
The statement of net assets and the statement of activities display information about the primary 
government They include all fimds of the reporting entity, which are considered to be govemmental 
activities. Information contained in these statements reflects the economic resources measurement 
focus and the accrual basis of accounting. 

The Statement of Activities presents a companson between direct expenses and program revenues for 
each fimction of the Sheriffs governmental activities. Direct expenses are those that are specifically 
associated with a program or fimction. and. therefore are clearly identifiable to a particular fimction. 
Program revenues are derived directly from fees and charges paid by the recipient of services offered 
by the Sheriff and grants and contributions that are restricted to meeting die operational or capital 
requirement of a particular program. Revenues that are not classified as program revenues, including 
all taxes, are presented as general revenues 

FUND FINANCIAL STATEMENTS 
The fimd financial statements provide information about the Sheriffs fimds, including its fiduciary 
fimds Separate statements for each fimd category, govemmental and fiduciary, are presented. The 
emphasis of fimd financial statements is on major govemmental fimds. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

A. BASIS OF PRESENTATION. BASIS OF ACCOUNTING (continued) 

The Sheriff reports the following major govenunental fimds* 

General Fund 

The Genera] Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fimd of the 
Sheriffs Office and accounts for a majonty of the operations of the Sheriffs Office. The Sheriffs 
primary source of revenue is an ad valorem tax levied by the law enforcement district. Other 
sources of revenue include commissions on state revenue sharing, state supplemental pay for 
deputies, civil and criminal fees, fees for court attendance, and maintenance of prisoners, et 
cetera. General operating expenditures are paid from this fimd. 

Special Revenue Fund 

Special Revenue Funds account for the proceeds of restricted or committed revenue sources. The 
Canteen Fund accounts for the operation of the prison commissary which is fimded through sales 
of goods and services to prisoners. 

Additionally, the Sheriff reports another fimd type as follows: 

Agencv Funds 

The agency fimds are used as depositories for civil suits, cash bonds, ad-valorem taxes collected, 
fees, evidence seized, prisoner deposits, et cetera. EHsbursements from these fimds are made to 
various local govemment agencies, litigants in suits, detainees, et cetera, in the manner prescribed 
by law. The agency fimds are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operations. 

B. REPORTING ENTITY 

For financial reportmg purposes, the Sheriff includes all fimds, activities, et cetera, that are controlled 
by the Sheriff as an independently elected parish official As an independently elected parish official, 
the Shenff is solely responsible for the operations of his office, which include the hiring and retention 
of employees, authority over budgeting, responsibility for deficits, and the receipt and disbursement of 
fimds. Other than certain operating expenditures of the Sheriffs Office that are paid or provided by die 
city-parish council as required by Louisiana law, the Sheriff is financially independent As required by 
generally accepted accounting principles, the financial statements of the reporting entity include only 
those of the East Baton Rouge Parish Sheriff (the primary govemment). There are no component units 
to be included in the Sheriffs reporting entity. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

NOTES TO THE FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES (continued) 

C. BASIS OF ACCOUNTING/MEASUREMENT FOCUS 

The Govemmental Wide Financial Statements (GWFS) and fiduciary fimd statements are reported 
using the economic resources measurement focus. The govemment wide financial statements are 
reported usmg the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded at the time liabilities are incurred, regardless of when the related cash flows take place Non-
exchange transactions, in which the Sheriff gives (or receives) value without directly receiving (or 
giving) equal value in exchange, include property taxes, grants, and donations. On an accrual basis, 
revenue from property taxes is recognized in the fiscal year feu* which the taxes are levied. Revenue 
from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility 
requirements have been satisfied. 

Govemmental fimds are reported using the cunent fmancial resources measurement focus and die 
modified accrual basis of accounting. Under this method, revenues are recognized yfhen measurable 
and avmlable. The Sheriff considers all property tax revenues reported in die govemmental fimds to be 
available if the revenues are collected within sixty days after year-«nd. Property taxes and interest are 
considered to be susceptible to accrual. Expenditures are recorded when die related fimd liability is 
incurred, except for claims and judgments and compensated absences, which are recognized as 
expenditures to the extent they have matured. General capital asset acquisitions are reported as 
expenditures in govemmental fimds. 

All govemmental activities of the Sheriff follow Financial Accounting Standards Board Statements and 
Interpretations issued on or before November 30, 1989, Accounting Principles Board Opinions, and 
Accounting Research Bulletins, unless those pronouncements conflict with GASB pronouncements. 

D. BUDGET PRACTICES 

The proposed budget fcH* the year ended June 30, 2012, was made available for public inspection and 
comments from taxpayers at the Sheriffs office on June 16, 2011. A public hearing was held on the 
proposed budget at least 10 days after publications of the call of the hearing. The proposed budget was 
published in the official journal ten days pnor to the public hearing, which was held at the Sheriffs 
Office on June 28, 2011 for the comments from taxpayers. The budget was legally adopted and 
amended, as necessary, by the Sheriff. 

All expenditure appropriations lapse at year end. Unexpended appropnations and any excess of 
revenues over expenditures are carried forward to the subsequent year as beginning fimd balance. 

The budget is adopted on a basis consistent with generally accepted accounting principles (GAAP). 
The budget presented in the accompanying budgetary comparison schedules include the originally 
adopted budget and the final budget which includes all subsequent amendments. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

NOTES TO THE FINANCLiL STATEMENTS 

1. SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES (continued) 

E. CASH AND CASH EOUIVALENTS 

Cash includes amounts in demand deposit accounts, interest-bearing demand deposits, and money 
market accounts. Under state law, the Sheriff may deposit fimds in demand deposit accounts, interest-
bearing demand deposit accounts, money market accounts, or time deposits with state banks organized 
under Louisiana law and national banks having their principal offices in Louisiana. Tax collections 
must be deposited in a bank domiciled in the parish where the fimds are collected 

Under state law, the Sheriff may invest in United States bonds, treasury notes, U.S. Agency obligations 
or investment grade commercial |3aper. These are classified as investments if their original maturity 
exceeds 90 days. 

F. CAPITAL ASSETS 

All capital assets are capitalized at historical cost, or estimated historical costs for assets where actual 
cost is not available. Donated fixed assets are recorded as capital assets at their fair value at the date of 
donation. The Sheriff maintains a threshold level of $5,000 or more for capitalizmg assets. Hie cost of 
normal maintenance and repau^ that do not add to the value of the asset or materially extend the assets* 
lives are not capitalized. 

Capital assets are recorded in the Statement of Net Assets and depreciation thereon widiin the 
Statement of Activities. Since surplus assets are sold for an immaterial amount when declared no 
longer needed for public purposes, no salvage value is taken into consideration for depreciation 
purposes. 

Capital assets are depreciated usmg the straight-line method over the following estimated useful lives: 

Asset a a s s 
Buildings 
Vehicles 
Computer Software 
Office Furniture and Equipment 
Law Enforcement Equipment 
Telecommunications Equipment 

COMPENSATED ABSENCES 

Useful Lives 
40 
5 
5 

5-15 
5-10 

5 

Employees of the Sheriffs Office eam from 16 to 22 hours of paid time off (PTO) every 28 days of 
uninterrapted full-time employment. Maximum accrual of PTO is 1,040 hours, depending upon lengdi 
of service. During the year ended June 30, 2010, the Sheriff discontinued the accrual of sick leave. 
The unused sick leave was transferred to PTO to the extent that the ti-ansfer did not cause accumulated 
PTO to exceed 1,040 hours. The remaining sick leave that could not be transferred will be available 
for the respective employees to use. However, upon termination, accumulated sick leave that was not 
transferred to PTO, will not be paid out Upon termination of employment, employees are paid for 
accmed PTO up to 300 hours. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Ronge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNHICANT ACCOUNTING POUCIES (contmued) 

G. COMPENSATCD ABSENCES (continued) 

Law enforcement employees receive overtime compensation for compensable hours worked in excess of 
171 hours in a 28-day work penod. Non-law enforcement employees receive overtime compensation 
for compensable hours worked in excess of 40 hours during a 7 day work week. Exempt employees are 
not compensated for overtime. As a condition of employment with die Sheriffs Office, nonexempt 
employees receive compensatory time (CT), at the rate of time and a half, in lieu of immediate cash 
payment for overtime. CT is time off with fiiU pay and benefits (insurance, pension, and accrual of 
PTO). A maximum of 480 hours of CT may be accumulated for law enforcement personnel. A 
maximum of 240 hours of CT may be accumulated by non-law enforcement personnel. 

The cost of leave privileges is recognized as current year expenditure in the General Fund when leave is 
actually taken or paid upon termination. The cost of leave pnvileges not requiring current resources is 
reported as a liability in the Statement of Net Assets. As such, aU accumulated CT and up to 300 hours 
of PTO is accrued as a long-term liability in the Statement of Net Assets. 

H FUND EOUITY OF FUND FINANCIAL STATEMENTS 

Accounting standards require govemmental fimd balances to be reported in as many as five 
classifications as listed below in accordance with Govemmental Accounting Standards Statement No. 
54, Fund Balance Reporting and Govemmental Fund Type Definitions. 

Nonspendable - represent permanendy nonspendable balances that are not expected to be converted 
to cash. 

Spendable 

Restricted - represent balances where constraints have been established by extemal parties 
or by enabling legislation. 

Committed - represent balances where constraints have been established by formal action 
of die Sheriff. 

Assigned - represent balances where informal constraints have been established by the 
Sheriff or his delegate, but that are not restricted nor committed. 

Unassigned - represent balances for which there are no constraints 

When expenditures are mcurred for purposes for which both restricted and unrestricted amounts are 
available, the Sheriff reduces restricted amounts first, followed by unrestricted amounts. When 
expenditures are incurred for pinposes for which committed, assigned, and unassigned amounts are 
available, the Sheriff reduces committed amounts first, followed by assigned amounts and then 
unassigned amounts. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

I. USE OF ESTIMATES 

The [Heparation of financial statements requires management to make estimates and assumptions that 
affect the reported amounts of assets, liabilities, disclosure of contingent assets, liabilities at the date of 
the financial statements, and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

2. LEVIED TAXES 

The following is a summary of authorized and levied property taxes 

Special law enforcement 
Additional special law enforcement 
Special law enforcement 

Authorized 
Millage 
4.36 
6.90 
3.73 

Levied 
Millage 
4.36 
6.90 
3.73 

Expiration 
Date 
N(me 

12/31/2013 
12/31/2020 

CAPITAL ASSETS 

Capital assets and depreciation activity as of and for the year ended June 30,2012, are as follows: 

Asset Class 

Cost 
Land 
Buildmgs 
Vehicles 
Office Fumiturc 

and Equipment 
Law Enforcement 

Equipment 
Telecommunications 

Equipment 

Accamnlated 
Depreciation 

Total Capital Assets 

Balance at 
6/30/2011 

$ 43,560 
4,552.529 

13,281,962 

2,546,544 

2,082331 

3,855,084 
26362,010 

(14,85232) 

$11,509,808 

Additions 

$ 
13,788 

1,160,064 

940,209 

588,027 

-
2,702,088 

(3,746332) 

$ (1,216,672) 

Disposals 

$ 
-

(581.163) 

(123386) 

(41,900) 

(51,056) 
(797,505) 

274,641 

$ (522.8M) 

Balance at 
6/30/2012 

$ 43.560 
4,566317 

13,860,863 

3363367 

2.628,458 

3,804,028 
28,266,593 

(18323,893) 

$ 9,942,700 

For the year ended June 30,2012, depreciation expense was $3,746,332. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton RoQge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

4. CASH AND CASH EOUIVALENTS 

At June 30, 2012, the Shenff has cash and cash equivalents consisting solely of deposits m financial 
institutions. These deposits are stated at cost, which approxunates market. Under state law, these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned 
by the fiscal agent bank. 

Custodial credit risk is die risk that an entity may fail to receive its deposits upon failure of a financial 
institution. To protect against such risks, the market values of the pledged securities plus the federal deposit 
insurance must at all times equal the amount on deposit with the fiscal agent At June 30,2012, die deposits 
are adequately secured from custodial credit risk by pledged securities and FDIC insurance. 

5. RECEIVABLES 

Receivables at June 30,2012 are as follows: 

Federal grants $ 472,848 
Feeding, keeping and transporting prisoners 305,795 
Other fees, charges and commissions 395.867 

S 1-174.510 

6. RESTRICTED ASSETS 

Restricted cash held in the general fimd of $769,937 represents funds received from grants, narcotic 
seizures, litigation setdements, and amounts received under ACT 942. These amounts are held in these 
accounts until disbursements are properly authorized. 

7. PENSION PLAN 

Plan Description. Substantially all employees of the Sheriffs Office are members of the Louisiana Sheriff 
Pension and Relief Fund (the System), a cost-sharing, multiple^mployer defmed benefit pension plan 
administered by a separate board of trustees. 

All Sheriffs and all deputies who are found to be physically fit, who eam at least $400 per month if 
employed prior to January 1, 1991, and not less than $800 if employed subsequent to December 30, 1990, 
and who were between the ages of 18 and 50 at the time of original employment are required to participate 
in the System. Employees are eligible to retire after age 55 with at least twelve years of credited service and 
receive a benefit, payable monthly for life, equal to a percentage of their final average salary for each year 
of credited service 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

7. PENSION PLAN (continued) 

The member shall be paid a monthly sum equal to 3 1/3 |>ercent of the member's average monthly salary for 
the 36 highest successive months of employment, or the highest 36 successive joined months of 
employment where interruption of service occurred, multiplied by the number of years creditable service in 
the System. In any case, the retu^ment benefit cannot exceed 100% of their final-average salary. Fmal-
average salary is die employee's average salary over the 36 consecutive or joined months that produce the 
highest average. Employees who terminate with at least twelve years of service and do not withdraw their 
employee contiibutions may retire at or after age 55 and receive the benefit accmed to their date of 
termination as indicated previously. Employees who terminate with at least 20 years of credited service are 
also eligible to elect early benefits between ages 50 and 55 with reduced benefits equal to the actuarial 
equivalent of the benefit to which they would otherwise be entitied at age 55. The System also provides 
death and disability benefits. Benefits are established by state statute. 

The System issues an aimual publicly available financial report that mcludes financial statements and 
required supplementary information for the System. That report may be obtained by writing to die 
Louisiana Sheriffs Pension and Relief Fund, 1225 Nicholson Dr., Baton Rouge, LA 70802, or by calling 
(225)219-0500. 

Funding Policy. Plan members are required by state statute to contribute 10.00 percent of dieir armual 
covered salary and the Sheriff is required to contribute at an actuarially determined rate. The current rate is 
12.50 percent of annual covered payroll. Contributions to the System also include one-half of one percent of 
the taxes shown to be collectible by the tax rolls of each parish and fimds as required and available from 
insurance premium taxes The contribution requirements of plan members and the Sheriff are established 
and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer 
contributions are determined by actuarial valuation and are subject to change each year based on die resuhs 
of the valuation for the pnor fiscal year. The Sheriffs contributions to the System, for the years ending June 
30,2012.2011, and 2010. were $5373,635, $4,752,630, and $4,249,970, respectively. 

8. OTHER POST-EMPLOYMENT BENEFITS 

The Sheriff accounts for its non-pension post-employment benefits in accordance with GASB Statement No. 
45, Accounting and Financial Reporting by Employers for Post-Employment Benefits Other Than Pensions 
(GASB 45). 

Plan Description. The Shenff provides certain continuing health care, life and dental insurance benefits for 
its retired employees. Substantially all of die Sheriffs employees qualify for those benefits if they reach 
their eligible retirement age while working for the Sheriff. Those benefits for retirees and similar benefits 
for active employees are provided through an insurance company whose monthly premiums are paid by the 
retirees and subsidized by the Sheriff. 

Contribution Rates. Employees do not contribute to theu* post-employment benefits costs until diey 
become retirees and begin receiving those benefits. The plan provisions and contribution rates are contained 
m the official plan documents. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

NOTES TO THE FINANCIAL STATEMENTS 

8. OTHER POST-EMPLOYMENT BENEFITS (continued^ 

Funding Policy. Until 2008, the Sheriff recognized the cost of providing post-employment medical, life 
and dental benefits (the Shenff s portion of die retiree medical, life and dental benefit premiums) as an 
expense when the benefit premiums were due and thus financed the cost of the post-employment benefits on 
a pay-as-you-go basis. In 2008, the Sheriff adopted Govemmental Accounting Standards Board Statement 
No. 45 Accountmg for Post Employment Benefits Other than Pensions (GASB 45), which requires the cost 
to be recognized over the period of employment During fiscal year 2012, the Sheriffs portion of health 
care and life insurance cost as defmed by GASB 45 for retired employees was determined to be $2,893,890. 
However, the Sheriff still finances the cost on a pay-as-you go basis, contnbuting only $402,453 toward the 
cost. 

Annual Required Contribution. The Sheriffs Annual Required Contribution (ARC) is an amount 
actuarially determined in accordance with GASB 45. The ARC is the sum of the Normal Cost plus the 
contribution to amortize the Actuanal Accmed Liability (AAL). A level dollar, closed amortization period 
of 30 years (the maximum amortization period allowed by GASB 43/45) has been used for the post-
employment benefits. The total ARC for die fiscal year begmning July I, 2011 is $2,994,713 for medical 
and life, as set forth below: 

Nomial Cost $ 1,470,664 
30-year UAL amortization amount 1,524.049 
Annual required contribution (ARC) 2.994.713 

Net Post-employment Benefit Obligation (Asset). The tiible below shows die Sheriffs Net Odier Post-
employment Benefit (OPEB) Obligation (Asset) for fiscal year ending June 30,2012: 

Beginning Net OPEB Obligation 7/1/2011 5,654,678 
Annual required contribution 2,994,713 
Interest on Net OPEB Obligation 226,187 
ARCAdjustinent (327.0in 
OPEB Cost 2,893,890 
Current year retiree premium (plan contributions) (402.453) 
Change in Net OPEB Obligation 2.491.436 

Ending Net OPEB Obligation 6/30/2012 $ 8,146.114 

The following table shows the Sheriffs armual post-employment benefits (OPEB) cost, percentage of the 
cost contributed, and the net post-employment benefit (OPEB) obbgation (asset): 

Post Employment Fiscal Year Annual OPEB Percentage of Annual Net OPEB 
Benefit Ended Cost Cost Contributed Obligation 

Medical and Life June 30,2012 $2,893,890 13.91% $8,146,114 
Medical and Life June 30,2011 2,815,921 12.06% 5,654.678 
Medical and Life June 30,2010 1,965,823 20.49% 3.178,491 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

8. OTHER POST-EMPLOYMENT BENEFFTS (continued) 

Funded Status and Funding Progress. In die fiscal year ending June 30, 2012, the Sheriff made no 
contributions to an irrevocable trust for its post employment benefits plan. The plan is not considered to be 
fimded at all, has no assets, and hence has a fimded ratio of zero. As of July 1.2010, most recent actuarial 
valuation, the Actuarial Accmed Liability (AAL) was $24,418,601 (medical and lifeX which is defined as 
that portion, as determined by a particular actuarial cost method (the Sheriff uses the Projected Unit Credit 
Cost Method), of the actuarial present value of post-employment plan benefits and expenses which is not 
provided by normal cost 

Actiiarial Accmed Liability (AAL) $ 24,418,601 
Actuarial Value of Plan Assets -
Unfimded Act Accraed Liability (UAAL) $ 24,418.601 

Funded Ratio (Act. Val. Assets/AAL) 0% 
Covered Payroll (active plan members) $ 41.300,030 
UAAL as a percentage of covered payroll 59.12% 

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported 
amounts and assumptions about the probability of events far into the fiiture. The actuarial valuation for post-
employment benefits includes estimates and assumptions regarding (1) tumover rate; (2) retirement rate; (3) 
health care cost trend rate; (4) mortality rate; (5) discount rate (investment return assumption); and (6) the 
period to which the costs apply (past, current, or fiiture years of service by employees). Actuarially 
determined amounts are subject to continual revision as actual results are compared to past expectations and 
new estimates are made about the fiiture. 

The actuarial calculations are based on the types of benefits provided under the terms of the substantive plan 
(the plan as understood by the Sheriff and its employee plan members) at the time of the valuation and on 
the pattem of sharing costs between the Sheriff and its plan members to that point The projection of 
benefits for financial reporting purposes does not explicitly incorporate the potential effects of legal or 
contractual fimding limitations on the pattem of cost sharing between the Sheriff and plan members in the 
fiiture. (Consistent with the long-term perspective of actuarial calculations, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in actuarial liabilities 
and the actuanal value of assets. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

8. OTHER POST-EMPLOYMENT BENEFITS (continued^ 

IVithdrawal Rate. A work experience related withdrawal scale based on actual experience as described by 
administrative staff has been used The rates are below* 

Service 
<1 

1 
2 
3 
4 
5 
6 
7 
8 

9 -12 
13-18 

19 + 

Males 
26.0% 
17.0% 
13.0% 
12.0% 
10 0% 
8.0% 
7.0% 
7.0% 
6.0% 
4.0% 
2.5% 
1.5% 

Females 
26.0% 
17.0% 
13.0% 
12.0% 
10.0% 
8.0% 
7.0% 
7.0% 
6.0% 
4.0% 
2.5% 
1.5% 

Post-employment Benefit Plan Eligibility Requirements. It is assumed that entidement to benefits will 
coRunence after 12 years of service at age 55 or after 30 years of service. Spouses of retiring members are 
also eligible for health and life benefits under the Plan, however, they are responsible for the fiill cost of 
coverage. Medical benefits are provided to employees upon actual retirement. Entidement to benefits 
continue through Medicare to death. Additionally, 40% of employees who elect coverage while in active 
employment are assumed to elect continued medical coverage in retirement, and 40% of those employees 
electmg coverage are assumed to cover their spouse. Female spouses are assumed to be three years younger 
than their husbands. 

Investment Retnm Assumption (Discount Rate). GASB Statement 45 states that the investment return 
assumption should be the estimated long-term investment yield on the investments that are expected to be 
used to finance the payment of benefits (that is, for a plan which is funded). Based on the assumption that 
the ARC will not be fimded, a 4% annual investment return has been used in this valuation. 

Health Care Cost Trend Rate. The expected rate of increase in medical cost is 6.5% as an initial rate and 
graduated down to 4.5% over 76 years. 

Zero trend has been assumed for valuing life insurance. 

Mortality Rate. The RP2000 Static Healdiy Mortality Table (sex distinct) projected to 2011 using Scale 
AA, has been applied. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Ronge^ Louisiana 

NOTES TO THE FINANCIAL STATEMENTS 

9. CHANGES IN AGENCY FUND BALANCES 

A summary of changes in agency fimd balances due to taxing bodies and others follows: 

Sheriffs Pnson Tax Ck)llector Evidence 
Fund Inmate Fund Fund Fund Total 

Balance at 
Begmning of year $ 6.394.732 $ 223,675 $ 18,041.959 $480,698 $25,141,064 

Additions 28.084.759 472,921 412,540.037 369,916 441,467,633 

Reductions (26.679.043) (457,210) (412358,478) (186.828) (439.681,559) 

Balance at 
Endofyear $ 7,800,448 $ 239,386 $18,223,518 $ 663,786 $ 26,927.138 

10. TAXES PAH) UNDER PROTEST 

Amounts held in escrow for protested taxes at June 30, 2012, were $10,063,287, consisting of taxes paid 
under protest, plus mterest earned to date on the investment of these fimds. These fimds are held pending 
resolution of the |)rotest and are accounted for in the Tax Collector Agency Fund. 

11. LITIGATION AND CLAIMS 

At June 30, 2012, the Sheriff was a defendant in multiple lawsuits. These suites, arising from various 
claims involving workman's compensation issues, automobile accidents, police misconduct, general liability 
and others are mostly covered through insurance. However, the Sheriff is exposed for certain uninsured 
claims and deductibles. Those lawsuits with a reasonable possibility of an unfavorable outcome expose the 
Sheriff to losses ranging fiom approximately $25,000 to $900,000. These losses have not been accrued in 
the accompanying financial statements. Based upon the opinion of the Sheriffs legal counsel, the ultimate 
resolution of these matters, as well as other claims not covered by insurance policies, is not expected to 
materially impact the operations of the Sheriff. 

12. COMPENSATED ABSENCE LIABILITY 

At June 30, 2012, employees of die Shenff have accumulated and vested $7,196,239 of employee leave 
benefits according to the Sheriffs PTO policy, which were computed in accordance with GASB 
Classification Section C60. The following is a summary of the compensated absence liability activity during 
the year 

Compensated 
Absences 

Balance, July 1,2011 $ 4,449,631 
Additions (amounts earned) 8,322,472 
Deductions (amounts paid) (5.575.864'> 
Balance, June 30,2012 $ 7.196.239 
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Interfimd 
Receivable 

$ 578.116 

31,717 

_ 

$ 609,833 

Interfimd 
Payable 

$ 

-

609,833 
$609,833 

EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

NOTES TO THE FINANCIAL STATEMENTS 

13. INTERFUND TRANSACTIONS 

General Fund 

Prison (Tanteen Fund 

Agency Funds 

14. RISK MANAGEMENT 

Effective July 1,2009, the Sheriff is assumed the risk of all medical claims of participants in its employee 
health plan up to $125,000 per individual, with reinsurance covering the claims in excess of that amount up 
to $5,000,000. In the aggregate, the reinsurance covers individual claims up to $5,000,000 for the life of the 
policy. The Sheriff is exposed to various risks of loss related health insurance for its employees. The 
Sheriff does not report risks covered by excess insurance as liabilities unless it is probable that those risks 
will not be covered by excess msurance carriers Setdements did not material^ exceed excess insurance 
coverage for the year. Unpaid claims are reconciled as follows: 

Unpaid claims as of July 1,2011 $ 2,240.000 
Current year claims incurred and changes in estimates 8,006,743 
Claims paid (9.556.743^ 
Unpaid claims as of June 30,2012 $ 690.000 

The above unpaid claims as of June 30, 2012, mclude amounts for claims incurred but not yet reported, as 
determined firom actual claims paid subsequent to year-end as well as an estimate based upon historical lag 
trends. 

15. SHORT-TERM DEBT 

In order to finance operations until the collection of property tax revenues, the Sheriff obtained a short-term 
loan firom a promment banking institution. The interest rate on the loan was 0.89%. Ten million was 
available for draw, and the entire ten million was drawn. The loan was repaid in fiill in Mareh of 2012. 
Interest paid on the loan was $33,894 during fiscal year 2012. A sununary of the short-term debt activity for 
the year is as follows: 

Begiiming Draws/ Repayment/ Ending 
Balance Increases Decreases Balance 

10.000.000 

16. MISAPPROPRUTION OF ASSETS 

During die fiscal year ended June 30, 2012 flooring material valued at $1,200 was misappropriated by a 
deputy. The deputy has been terminated and restitution has been made. 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Ronge. Lonisiana 

BUDGETARY COMPARISON SCHEDULE 
GENERAL FUND 

YEAR ENDED JUNE 30.2012 

IREVENUES 
Ad valorem taxes 
Intergovemmental revenues 

Federal grants 
State grants 
State supplemental pay 
State revenue sharing 

Fees, charges, and conunissions for services-
Civil and cnminal fees 
Court attendance 
Transporting prisoners 
Feeding and keeping pnsoners 
Fines and forfeitures 
Narcotics seizures and other 

Interest income 
Donations and miscellaneous 

Total Revenues 

EXPENDITURES 
Public safety: 

Personnel services and related benefits 
Operating services 
Material and supplies 
Travel and other charges 
Capital outlay 

Total Expenditures 

Budget 

Onginal 

$ 51,195.000 

458.600 
81.660 

3.650,000 
701.000 

5.984.000 
149.000 
240.000 

7361.500 
160.000 

3.537,040 
230.000 
435,000 

74,182,800 

58,391.400 
9,576,050 
7.876.500 
1.318,700 
1.460,000 

78,622,650 

Final 

$ 51.305.000 

2.001.500 
85,000 

3.669300 
698.061 

7,078,000 
146,000 
280.000 

9.942.000 
237.000 

3.745325 
176.000 
768.200 

80.131.386 

59.172.175 
10.415.114 
10.743300 
2.460.550 
2.234,950 

85.026,289 

AcUial 

$ 51306.081 

3.269.107 
86.234 

3.778395 
698,061 

7,537,575 
152,184 
310.151 

9,732.125 
274.677 

3,781315 
207.265 
693.873 

81,827,043 

57,992335 
10,249,675 
10380.003 
2,985.722 
2,182.728 

83,990,463 

Variance with Fmal 
Budget Positive 

(Negative) 

$ 1.081 

1.267.607 
1.234 

109.095 
-

459375 
6,184 

30.151 
(209,875) 

37,677 
35,990 
31,265 

(74.327) 
1,695,657 

1,179.840 
165,439 
163.497 

(525.172) 
52.222 

1.035.826 

EXCESS OF REVENUES OVER (UNDER) 
EXPENDITURES (4,439.850) (4,894,903) (2.163.420) 2,731.483 

Other fmancing sources. 
Sale of fixed assets 

Total other fmancing sources 

NET CHANGE IN FUND BALANCE 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

50,000 
50.000 

(4389.850) 

22,583,167 

$ 18,193317 

180,000 
180,000 

(4,714.903) 

19,797319 

$ 15.082,416 

93,136 
93,136 

(2.070.284) 

19.680,259 

$ 17.609.975 $ 

(86,864) 
(86,864) 

2,644,619 

117.060 

2,761,679 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Louisiana 

BUDGETARY COMPARISON SCHEDULE 
SPECIAL REVENUE FUND - PRISON CANTEEN FUND 

YEAR ENDED JUNE 3D, 2012 

REVENUES 
Sales of merchandise 
Other 
Interest Income 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Public safety: 

Opefating services 
Material and supplies 
Transpomng and other charges 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

Budget 

Original 

$ 80.000 
370.000 

900 
500 

451.400 

401.500 
57.650 
44.200 

503350 

(51.950) 

132395 

S 80.445 

$ 

$ 

Final 

75.000 
430.000 

850 
1.200 

507.050 

486300 
48300 
32300 

567300 

(60,250) 

220.263 

160.013 

Actual 

$ 69323 
410.737 

808 
1394 

482362 

487.8% 
56.194 
15,169 

559,259 

(76,997) 

202,767 

$ 125.770 

Variance with 
Final Budget 

Positive 
(Negative) 

$ (5.677) 
(19,263) 

(42) 
194 

(24.788) 

(1396) 
(7,894) 
17331 
8.041 

(16.747) 

17.496 

$ 749 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Rouge. Lonisiana 

OTHER POST EMPLOYMENT BENEFITS PLAN 
YEAR ENDED JUNE 30.2012 

SCHEDULE OF FUNDING PROGRESS 

Fiscal Year 
Endmff 

6/30^012 
6/30/2011 
6/30/2010 
6G0/2009 

Actuanal 
VahiatioD Dale 

7/1/2010 
7/1/2010 
7/1/2008 
7/1/2008 

Fiscal Year 
Ending 

6/30/2012 
6/30/2011 
600/2010 
6/30/2009 

Actuanal Value 
of Assets 

(a) 

$ 
-
-
-

Actuanal 
Accrued 
Liability 
(AAL) 

fl)) 

S 24,418,601 
24,418.601 
16.750,677 
16,750.677 

Unfunded 
AAL (UAAL) 

(b-a) 

S24,418,601 
24.418.601 
16.750.677 
16.750.677 

Funded Rauo 
(art>) 

000% 
000% 
000% 
000% 

SCHEDULE Of EMPLOYER CON^ RIBUTIONS 

Annual OPEB 
Cost 

$ 2.893.890 
2,815.921 
1,965.823 
1.994.628 

Amount 
Contributed 

S 402,453 
339,734 
402.843 
379,117 

Percentage of 
Annual OPEB 

Costs 
Conlhbuted 

13 91% 
12 06% 
2049% 
1901% 

Increase (Decrease) 
to Net OPEB 

Obhgation 

$ 2,491.436 
2.476.187 
1.562.980 

1.615311 

C:overed 
Payroll 

CO 

S 41.300.030 
42.1H888 
41336,418 
39,782.403 

Net OPEB 
ObbRanon 

$ 8.146,114 
5.654.678 
3.178,491 

1,615311 

UAALasa 
Percentage 
of Covered 

Payroll 
((NaVc) 

5912% 
5788% 
4052% 
4211% 
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EAST BATON ROUGE PARISH SHERIFF 
Baton Ronge. Lonisiana 

GENERAL DESCRIPTIONS 
AGENCY FUNDS 

June 30.2012 

SHERIFF^S FUND 

The SherifTs Fund accounts for funds held in civil suits, sherifTs sales, and garnishments. It also accoimts for 
collections of bonds, fines, and costs and payment of these collections to the recipients in accordance with 
applicable laws. 

PRISON INMATE FUND 

This fund accoimts for deposits made by and for the mmates and for authorized withdrawals 

TAX COLLECTOR AGENC:Y FUND 

Article V, Section 27 of tfie Louisiana Constitution of 1974 provides that the Sheriff will serve as the collector 
of state and parish taxes and fees. The Tax Collector Fund accounts for the collection and distribution of these 
taxes and fees to the appropriate taxing bodies 

EVIDENCE FUND 

All United States currency received by the evidence section, whether considered evidence, seized funds, or 
found property, is to be deposited into the Evidence Fund, and maintained by the Sheriff. AU found property is 
to be returned to its rightful owner as soon as possible after obtaining the proper release. Other money that can 
be specifically identified to a third party can be released upon obtainmg the proper authorization and release 
forms. 
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EAST BATON ROUGE PARISH SHERIFF 
Biton Rouge. Louisiana 

COMBINING SCHEDULE OF FIDUCIARY ASSETS AND LIABILITIES - ALL AGENCY FUNDS 
June 30.2012 

ASSETS 

Cash and cash equivalents 
Receivables 

Total assets 

LIABILITIES 
Due to other funds 
Due to taxing bodies and others 

Due to taxing bodies 
Due to others 
Protested taxes 

Total Liabilities 

Sheriffs 
Fund 

Prison Inmate Tax Collector 
Fund Fund 

Evidence 
Fund Total 

$ 7.780,188 
20,260 

$ 239^86 $ 18.214,828 $ 663,739 
8,690 47 

S 26,898,141 
28.997 

$ 7.800.448 $ 239.386 $ 18.223.518 $ 663.786 $ 26.927.138 

31.717 $ 578.116 $ 

7.582.115 
7.800.448 207,669 663.786 

10.063.287 

609.833 

7,582,115 
8,671,903 

lD.063i287 
$ 7.800.448 $ 239,386 $ 18.223.518 $ 663.786 S 26.927.138 
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BptonJ|loageJx>ui5iana 

COMBINING SCHEDULE OF CHANGES IN 
AMOUNT DUE TAXING BODIES AND OTHERS -

AMOUNTS PUR TAXING BODIES 
AND OTHERS jyNE?0,2011 

ADp]nn|o^§ 
Deposits-

Suits, successions, etc. 
Garnishments 
Surety Bonds 

Taxes, fees, etc paid to tax collector 
Interest on investments 
Other Additions 

Prisoner deposits 
Evidence cash received 

Total additions 

Ha;DVCTHON^ 
Taxes, fees, etc. distributed 

to taxing bodies and others 
Payments to litigants, etc 
Fees to Sheriff and Clerk of Court 
Surety bond forfeitures 
Surety bond refunds 
Refunds to released mmates and 

prisoner program disbursements 
Authorized program disbursements 

Total reductions 

YEAR ENDED JUNE 30.2013 
\LL AGENCY FUNDS 

. 

Shenfl's Prison hunate 
Fund 

$ 6,394.732 $ 

23,547,624 
4.044,002 

493.133 
* 
. 

-
. 

28.084.759 

-
17.1%.337 
8,827.951 

56393 
598,362 

-
. 

26.679.043 

Change in amounts due taxing bodies and others 1,405.716 

AMOUNTS DUE TAXING BODIES 

AWPQT]ffBR$JVWB?ffiW]i;^ $ 7,800.448 S 

Fund 

223.675 

-
" 1 

-
* 
-

472,921 
. 

472.921 

-
-
-
-
-

457,210 
-

457.210 

15.711 

239.386 

Tax Collector 
Fund 

$ 18.041.959 

• 

-
-

411,358.202 
1.181,835 

-
-

412,540.037 

412358.478 

-
-
-
-

-
-

412358.478 

181.559 

S 18.223,518 

Evidence 
Fund 

$ 480,698 

-
-
-
-
-

-
369,916 
369,916 

-
186.828 
186.828 

183.088 

$ 663,786 

Total 

$ 25,141.064 

23>i7.624 
4,044,002 

493.133 
41U5832 

1,181,835 

472,921 
369.916 

441,467.633 

412358,478 
17.196337 
8.827,951 

56393 
598362 

457.210 
186.828 

439.681,559 

1.786.074 

$ 26.927,138 
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REPORT ON INTERNAL CONTROL OVER FINANCLVL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENTAUDTTINGSTANDARDS 

Honorable Sid J Gautreaux, III 
East Baton Rouge Parish Sheriff 
Baton Rouge, Louisiana 

We have audited the financial statements of the govemmental activities, each major fund, and the combined 
fiduciaiy funds of the East Baton Rouge Pansh Sheriff (the "^SherifT) as of and for the year ended June 30,2012, 
which collectively comprise the Sheriffs basic financial statements and have issued our report thereon dated 
December 27, 2012. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Govemment Auditing 
Standards issued by the Comptroller General of the Umted States. 

Intemal Control Over Fmancial Reporting 
Management of the Sheriff is responsible for establishing and maintaining effective intemal control over financial 
reporting. In planning and performing our audit, we considered the SherifTs internal control over financial 
reportmg as a basts for designing our auditing procedures for the purpose of e3q)ressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Sheriffs intemal 
control over fmancial reportmg Accordingly, we do not express an opinion on &e effectiveness of the Sheriffs 
intemal control over financial reporting. 

A deficiency in intemal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned fimctions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in intemal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. 

Our consideration of the intemal control over financial reporting was for the limited purpose described m the first 
paragraph of this section and was not designed to identify all deficiencies in the intemal control over financial 
reporting that might be deficiencies, significant deficiencies or material weaknesses We did not identify any 
deficiencies in intemal control over fmancial reporting that we consider to be matenal weaknesses, as defined 
previously However, we identified a certain deficiency in internal control over financial reporting, described in 
the accompanymg schedule of findmgs and questioned costs as 2012-1 that we consider to be a significant 
deficiency in intemal control over financial reporting. A significant deficiency is a deficiency, or a combination 
of deficiencies, in intemal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
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Compliance and other ynatters 
As part of obtaming reasonable assurance about whether the Shenff s financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an 
mstance of noncompliance or other matters that is required to be reported under Govemment Auditing Standards 
and which is described in the accompanying schedule of findings and questioned costs as item 2012-2. 

We have also issued a letter to management dated December 27, 2012 identifying certain opportunities for 
strengthenmg mtemal control over financial reporting. 

This report is intended for the information of the Shenff, management, federal and state awarding agencies, and 
the Louisiana Legislative Auditor and is not mtended to be and should not be used by anyone other than these 
specified parties. However, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document 

/ '.auL.^ •*• ^̂ ^̂ ĉŵ  
Baton Rouge, Louisiana 
December 27,2012 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD 
BLVVE A DIRECT AND MATEIUAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL 

CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

Honorable Sid J Gautreaux, III 
East Baton Rouge Pansh Sheriff 
Baton Rouge, Louisiana 

Compliance 
We have audited the East Baton Rouge Parish Sheriffs compliance with the types of compliance requirements 
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on 
each of its major federal programs for the year ended June 30,2012. The East Baton Rouge Parish Sheriffs (the 
"Sheriff^ major federal programs are identified in the summary of auditors* results section of the accompanying 
schedule of fmdmgs and questioned costs. Compliance with the requirements of laws, regulations, contracts, and 
grants applicable to each of its major federal programs is the responsibility of tiie Sheriffs management. Our 
responsibility is to e:q)ress an opinion on the Sheriffs compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to fmancial audits contained in Govemment Auditmg Standards, 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above tiiat could have a direct and material effect on a major federal program occurred. 
An audit includes examming, on a test basis, evidence about the Sheriffs compliance witii those requirements and 
performing such other procedures as we considered necessary in the circumstances We believe that our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the Sheriffs 
compliance witii those requirements. 

In our opinion the Sheriff complied, in all matenal respects, with the compliance requirements referred to above 
that could have a dnect and material effect on each of its major federal programs for the year ended June 30, 
2012 However, the results of our auditing procedures disclosed an mstance of noncompliance with those 
requirements which is required to be reported in accordance witii OMB Circular A-133 and which is descnbed in 
the accompanying schedule of findmgs and questioned costs as item 2012-3. 

Intemal Control Over Compliance 
Management of the Sheriff is responsible for establishing and maintainmg effective intemal control over 
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In 
planning and performing our audit, we considered the Sheriffs intemal control over compliance with 
requirements that could have a direct and material effect on a major federal program to determine our auditing 
procedures for the purpose of expressing our opmion on compliance and to test and report on mtemal control over 
compbance in accordance with OMB Cux^ular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of mtemal control over compliance. Accordingly, we do not express an opinion on the effectiveness 
of the East Baton Rouge Pansh Shenff s intemal control over compliance. 
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A deficiency in intemal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely basis. A material weakness m intemal control over compliance is a deficiency, or combination of 
deficiencies, in intemal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented or detected and 
corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in intemal control over compliance that might be 
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in intemal 
control over compliance that we consider to be material weaknesses, as defined above. However, we identified a 
certain deficiency in intemal control over compliance that we consider to be a significant deficiency as described 
in the accompanying schedule of fmdings and questioned costs as item 2012-3. A significant deficiency in 
intemal control over compliance is a deficiency, or a combination of deficiencies, in intemal control over 
compliance with a type of compliance requu'ement of a federal program that is less severe than a material 
weakness in intemal control over compliance, yet important enough to merit attention by those charged with 
governance. 

The Sheriffs response to the finding identified in our audit is described in the accompanying schedule of findmgs 
and questioned costs. We did not audit the Sheriffs response and, accordingly, we express no opinion on the 
response. 

Schedule of Expenditures of Federal Awards 
We have auditeid the basic financial statements of the governmental activities, each major fimd, and the combined 
fiduciary funds of the Sheriff as of and for the year ended June 30,2012, and have issued our report thereon dated 
December 27,2012. Our audit was conducted for the purpose of forming our opinions on the financial statements 
that collectively compnse the Sheriffs basic financial statements. The accompanymg schedule of expenditures of 
federal awards is presented for purposes of additional analysis as required by OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations, and is not a reqmred part of the basic financial 
statements. Such information is the responsibility of management and was derived from and relates directiy to the 
underlymg accounting and other records used to prepare the financial statements. The mformation has been 
subjected to the auditing procedures applied m that audit of die basic financial statements and certain additional 
procedures, includmg comparmg and reconciling such information directly to the underlying accountmg and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated m all material respects m relation to the basic financial statements taken as 
a whole. 

The purpose of this report is solely to describe the scope of our testmg of compliance with the types of 
compliance requirements applicable to each of the Sheriffs major programs and our testing of intemal control 
over compliance and the results of our testmg, and to provide an opinion on the Shenff s compliance but not to 
provide an opinion on the effectiveness of the Sheriffs internal control over compliance. This report is an 
integral part of an audit performed in accordance with Govemment Auditing Standards in considering the 
Sheriffs compliance with requirements applicable to each major program and its mtemal control over 
compliance. Accordingly, this report is not suitable for any other purpose. 

Baton Rouge, Louisiana 
December 27,2012 
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East Baton Rouge Parish Sheriff 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30,2012 

FEDERAL DEPARTMENT/PASS-THROUGH 
ENTrrY/PROGRAM CFDA0 Grant # EXPENDED 

United States Department of Jorticc 
Direct Program. 
Office of Justice Programs 

Justice Assistance Grant 2009 
Justice Assistance Grant 2009 - ARRA 
Justice Assistance Grant 2010 
Justice Assistance Grant 2011 

Passed Through. 
Louisiana Commission on Law Enforcement 

and Admtmstration of Cnminal Justice 
COPS Hinng Program 
Violent Cnme Task Force 
Violent Cnme Task Force 
Targetmg Violent Cnminals 
Muln-Junsdictional Task Force 
Cnme Victims Umt 

Total United States Department of Justice 

United States Dcpflrtment of Transportation 
Passed Through. 
Louisiana Department of Public Safety 

<md Corrections 
State and Community Highway safety 
Highway Planning and Constniction 
Alchohol Impaired Dnvmg Countenneasures mcentive Grants 
Alchohol Impaired Dnvmg Countermeasures incentive Grants 
LHSC2011 
State and Community Highway Safety 
Highw^ Planning and Construction 
Alchohol Impaired Dnvmg Countermeasures mcentive Grants 

Total United States Department of Transportation 

United States Department of Homeland Security 
Pftss^ TTir̂ ûgh. 
Governor's Office of Homeland Security & 

Emergen^ Preparedness 
Disaster Grants - Public Assistance (FEMA) 
SHSP 09 (Homeland Secunty) 
UASI09 (Homeland Secunty) 
CCP 09 (Homeland Secunty) 
MMRS 09 (Homeland Secunty) 
SHSP 10 (Homeland Secunty) 
UASI 10 (Homeland Secunty) 

Total United States Department of Homeland Secunty 

Total Expenditures 

See accompanymg notes to this schedule 

1 - JAG Pn^ram Cluster 
2 • Highway Safety Chster 

16 738 ' 2009-DJ-BX^577 
16 804 ' 2009-SB-B9-2897 
16738 ' 2010-DJ.BX-1636 
16738 ' 2011-DJ-BX-3127 

12,670 
19,052 

131.395 
151.851 

16 710 
16 738 ' 
16738 ' 
16738 ' 
16 738 ' 
16 575 

20I1-UL-WX-0016 
BlO-5-041 
Bl 1-5^14 
B105-015 
B09-5-012 
C10-5-012 

138,528 
16,360 
7322 

26,478 
60,425 
31.163 

595.244 

20600 ' 
20205 
20601 » 
20601 ' 
20600 ' 
20600 ' 
20205 
20 601 * 

2011*30-39 
2011-30-39 
2011-30-39 
2011-30-39 

2011-30-01-02 
2012-30-25 
2012-30-25 
2012-30-25 

3,225 
1.612 
2.822 
5,778 
1,490 

46,460 
17,600 
41,360 

120.347 

97 036 
97 067 
97 067 
97 067 
97 071 
97 067 
97 067 

2009-SS-T9-0059 
2009-SS-T9^59 
2009-SS-T94)059 
2009-SS-T94)059 
2010-EP-EO-0058 
2010-SS-T0-0043 

$ 

116.233 
494,016 
659.988 

3.535 
206,041 
124.309 
949.394 

2.553,516 

3,269.107 

41 



EAST BATON ROUGE PARISH SHERIFF 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30.2012 

NOTE A - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the East Baton 
Rouge Parish Sheriff and is presented on the modified accrual basis of accounting. The information in this 
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ 
from amounts presented in, or used in the preparation of, the basic financial statements. 

NOTE B - PROGRAM CLUSTERS 

Part S of the June 2012 A-133 Compliance Supplement identifies those programs that are considered to be 
clusters of programs as defined by OMB Circular A-133. A cluster of programs means Federal programs with 
different CFDA numbers that are defined as a cluster of programs because they are closely related programs that 
share common compliance requirements. The accompanying schedule of expenditures of federal awards include 
the following clusters of programs. 

United States Department of Justice - JAG Program Cluster 

CFDA Program Title 
16.73 8 Edward Byrne Memorial Justice Assistance Grant Program 
16 804 Recovery Act - Grants to Units of Local Governments 

United States Department of Transportation - Highway Safety Cluster 

CFDA Program Title 
20.600 State and Community Highway Safety 
20 601 Alcohol Traffic Safety and Drunk Driving Prevention Incentive Grants 
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EAST BATON ROUGE PARISH SHERIFF 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

YEAR ENDED JUNE 30,2012 

A. Summary of Auditors* Results 

Financial Statements 

Type of auditor's report issued: Unqualified 

Intemal Control over Financial Reporting. 
• Material weakness(es) identified? 
• Significant deficiency(ies) identified that are 

not considered to be material weaknesses? 

Ncmcompliance material to financial 
statements noted? 

Federal Awards 

Intemal control over major programs: 
• Material weakness(es) identified? 
• Significant deficiency(ies) identfied that are 

not considered to be material weaknesses? 

X 

_yes 

_yes 

_yes 

1̂  

^ 

- 1 0 

_ none reported 

_no 

yes 

jc yes 

\ no 

n̂one reported 

Type of auditor's report issued on compliance for major programs: Unqualified 

Any audit findings disclosed that are required 
to be reported in accordance with section 510(a) 
of Circular A-133? 

Identification of major programs: 

CFDA Numbers 
97.067 

yes no 

Name of Federal Program or Cluster 
Homeland Security Grant Program 

The threshold for distinguishing types A & B programs was program expenditures 
exceeding $300,000 

The East Baton Rouge Pansh Shenff was determmed to be a low-risk auditee 
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EAST BATON ROUGE PARISH SHERIFF 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

YEAR ENDED JUNE 30.2012 

B. Findings - Financial Statement Audit 

2012-1 Capital Assets 

Criteria: 

Condition-

Effect-

Cause. 

Recommendation* 

Management's Response: 

Intemal controls should be designed to safeguard assets and prevent 
and detect timely unauthorized transactions. Additions and disposals 
should be recorded and documented with proper authonzation and 
reconciled to general ledger activity timely. Physical mventories, 
which verify the existence and completeness of the inventory listings 
should be performed routinely. 

The Shenff s process of mamtaming the mventory of capital assets 
does not include the following: 

• Fully identifying and recording all donated assets. 
• Reconciling capital outlay expenditures to capital asset 

additions 
• Conductmg a comprehensive controlled inventory of 

capital assets. Random inventories of segments of the 
inventory are conducted but is not controlled and planned 
in such a way that the entire inventory is verified in a 
given year. 

Capital assets may be misstated in the financial statements and may 
be subject to unauthorized use without timely detection. 

The voluminous capital asset listing is manually maintained on a 
spreadsheet The inventory is updated infrequently. Further, the 
process of maintaining the listing does not include controls described 
above, that may help ensure the completeness and existence of the 
assets listed. 

We recommend the followmg: 
• The Shenff reconcile the activity in capital outlay and other 

capital expenditure accounts in the general ledger to additions in 
the capital asset system on a monthly basis. 

• Instmct Purchasing, Grants Administration, the Range and other 
departments likely to receive donated law enforcement 
equipment to notify the Finance Department of these donations. 

• Perform a comprehensive inventory of capital assets at least once 
every two years, but preferably annually. 

• Consider utilizing a specialized capital asset application that will 
be more conducive to recording additions and deletions, 
reconciling to the general ledger capital outlay expenditures, 
computing depreciation expense, conducting inventories and 
identifying the source of funds if applicable for each asset 

Management concurs and will implement improved controls 
immediately. 
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EAST BATON ROUGE PARISH SHERIITF 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

YEAR ENDED JUNE 30.2012 

2012-2 Bid Law 

Criteria: 

Condition-

Effect 

LaR.S.38:2212 (the state bid law) requires public entities to solicit 
sealed bids for purchases of matenals and supplies in excess of 
$30,000 and to make said purchase from the lowest qualified bidder. 

Purchases of a food product (orange juice) for the East Baton Rouge 
Parish Prison were made from a vendor that was not awarded the 
contract for that food product. Total purchases from that vendor 
were approximately $185,000. 

The Shenff is non-compliant with the statute. Furthermore, terms of 
the contract with the award wiiming supplier may have been 
violated. 

Cause: 

Recommendation: 

Purchasing department personnel (at the time when purchase were 
made) did not consider the consequences of decisions made to 
change suppliers. 

Purchasing department should be trained in, or reminded of, their 
responsibilities to comply with the state bid law. 

Management's Response. Management concurs and will implement improved controls 
immediately. 

C. Findings and Questioned Costs - Major Federal Award Programs 

2012-3 Equipment Used In Federal Programs 

Cnteria: OMB Circular A-102 requires that equipment or other capital assets 
purchased through federal grants be identified as having been 
purchased through a federal program within a grantee's capital asset 
records. 

Condition: A piece of equipment was purchased during the fiscal year through 
the Homeland Security Grant which was not identified with a federal 
grant in the property control system. 
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EAST BATON ROUGE PARISH SHERIFF 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

YEAR ENDED JUNE 30.2012 

Findings and Questioned Costs - Major Federal Award Programs (continued) 

2012O Equipment Used In Federal Programs (continued) 

Effect-

Questioned Costs-

Cause: 

Recommendation: 

Assets acquired and used in a federal program are not consistently 
identified as having been purchased with federal grant funds in the 
fixed asset system. Without such identification, upon sale or 
disposition of the asset, the federal agency or program might not 
receive the benefit of the sale proceeds. 

$-0 

This appears to have been an oversight, since the Shenff s Office has 
a process for identifying federally fiuided fixed assets. 

We recommend the Sheriff's Office exercise care to prevent such 
oversights in the future, such as more frequent reconciliations and 
reviews by the accounting department at interim periods of the year. 

Management's Response: Management concurs and will implement improved controls 
immediately. 
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December 27,2012 

Honorable Sid Gautreaux, Sheriff 
East Baton Rouge Parish, LA 

In plaiming and performing our audit of the financial statements of the East Baton Rouge Parish Sheriffs Office as 
of and for the year ended June 30,2012, we considered the Sheriffs intemal controls, compliance with laws and 
regulations having a material effect on financial reporting in order to determine our auditmg procedures, and odier 
matters for the purpose of expressmg an opinion on the fmancial statements and not to provide assurance on the 
intemal control structure or on compliance. 

However, during our audit, we became aware of an intemal control matter that that represents an opportunity for 
enhanced intemal controls for compliance with laws and regulations and financial reporting. The following 
paragrq)hs summarize our comments and suggestions regarding this matter This letter does not affect our report 
dated December 21,2012 on the financial statements of the Sheriff. 

Budgetary controb and processes 

Condition: The Sheriff employs a system of budgetary controls, and has operated, in totality, 
within budget constraints. However, the current system employed to monitor 
compliance within his budget lacks formality. Certain line items may exceed the 
allotted budget without a formal process tô  hold departments or divisions 
accountable or to address the reasons for the excess expenditures. 

Effects: Without more formalized budgetary controls, expenditures could significantly 
exceed resources available and result in unanticipated operating deficits and 
reduction of fund balance. Additionally, unauthorized use or misuse of public 
funds might go undetected 

Recommendation: We recommend that the Sheriffs office consider employing a more formal 
method of monitonng the budget and controlling costs through TT system controls 
and\or reviews of budget to actual revenue and expenditure statements. When 
expenditures approach or exceed budget, actions should be taken to controls 
costs, or to seek available funds or savings from other budget areas. 

Management *s Response Management agrees with the auditors' comment and will develop formalized 
budgetary controls and processes 

We have ah'eady discussed this matter at length with the Sheriffs civil staff and we will be pleased to discuss it m 
further detail at your convenience. We would also like to thank all of the Sheriffs staff for their cooperation with us 
during the performance of the audit This letter is intended solely for the information and use of the Sheriff, 
management, and the Louisiana Legislative Auditor and is not intended to be and should not be used by anyone 
other than these specified parties 
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