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INDEFENDENT AUDITORS' REFORT
Honorable Sid J. Geonpenux, 0T
Eheriff and Tax Collector
East Baion Rouge Parish Sheniff
Baton Rouge, Lowisians

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the combined fiduciary funds of the East Baton Rouge Parish ShenfT (the “Sheriff™) as of and for the
year ended Jupe 30, 2012, which collectively comprise the Sheriff's basic financial statements as listed in
the table of contents. These financinl statements are the responsibdity of the SherdfT™s management Our
responsibility i3 (o express opinions on these financial statements based on our audit.

We conducted ovr audit in accordance with auditing standards genevally accepted in the United Stiies of
America and the standards applicable to financial avdits contsined in Govermment Auditing Standards,
isyned by the Comptroller General of the United States. Those standards require that we plan and perfrm
the audit to obtain reasonable azsurance about whether the financial statements are free of material
misstatement.  An audit includes oamining, or a test basis, evidence supporting the smoumts and
digclosures in the financial statesents.  An audit alzo includes assessing the accounting peinciples used and
significant estimates made by management, a3 well a5 evalusting the overall financial statement
presentation. We believe that cur audit provides a reasonable basis for our opinion.

In our opimion, the financial statements referred o above present fairly, in all material respects, the
respective financial position of the governmental activities, sach major fund, and the combined Gduciary
funds of the East Batons Rouge Parish Sheriff as of June 30, 2012, and the respective changes in finuncial
position for the year then ended in conformity with accounhing principles generally accepted in the United
States of America.

In accordance wath Government Awditing Standards, we have also issued a report dated Dectmber 27, 2012
on our consideration of the Sheriffs intzmal control over financial reporting and on our fests of its
compliance with certain provisions of laws, regulations, coniracts and grant agreements aad other matiers.
The purpose of that report 13 to describe the scope of cur testing of intemnal control over financial reporting
and complianve and the resulis of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance That report 15 an integral part of an audit performed m eccordance
with Government Audibng Stemdards and should be considered in assessing the results of our sudit.

Accounting principles generally accepied m the United States of America require tha! management’s
dicussion and analysis, the budgetary comparison information, and the schedule of funding progress for the
Shenff™s other post-employment benefit plan, presented on pages 3 through 10, 31 through 32, and page 33,
respectvely, be prescoted to swpplement the bask: financial statements. Soch information, although not a
part of the hasic financial statements, is required by the Governmenial Accounting Standards Board, whe
considers it to be an essential part of fmanciul reporting for placing the basic financial ®atements in 40
APPFORNAte operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the Unsted
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States of Amenica, which consisted of mquines of management about the methods of preparing the
informatwn and comparing the information for consistency with management’s responses I our inquines,
the basic financial statements, and other knowledge we obtained during our andit of the basic finmmcial
statements. We do not express an opmion of provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opmion or provide any essurance.

Our audit was condncted for the purpose of forming opinions on the financial statements that collectively
comprise the Sheriff's financial sutements as a whole. The other supplemental information as listed in the
table of contents is presented for purposes of additional analysis and is not a required part of the financial
statements, These schedules are the responsibility of management and were derived from and relate directly
to the mderlying zccounhing and other records used to prepare the financial statements. The information bay
been subjected to the awdiing procedures applied in the audit of the financial statemenis and certam
MMMMmmMMMMWMWﬁGMM

and otwr reconds used to propare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with suditing standards generadly accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects im relation
to ihe fmancisl statements as o whole,

Pothtl ot + WS, 2L

Baion Rouge, Lowisiana
December 27, 2012







EAST BATON ROUGE PARISH SHERIFF
Baton Rouge, Lovisiana

Manngement’s Discussion and Analynis

Thus section of the East Baton Rouge Parish Shenff's (the Sheriff"s) annual financial repost provides our
narritive diseussion and snalysis of the financial activines of the Sheniff for the fiscal years ended Jone
30, 2012 and 201 1. The Sherifl’s financial performance iz discussed and analyzed within the context of
the Financial staternents and disclosures, which follow this section.

Fncial Highlrghts

*»

The SherifPs assets exceeded habilities by $11.6 million and $20.7 mittion (vet assets) for the fiscal
years ended June 30, 2012 and 2011, respectively.

Total revenues of $82.6 million exceeded total expenses of $91.7 million, resulng in a deficit change
in ovet agsets of $9.1 millien for the year ended Fone 30, 2012  For the year ended Juae 30, 2011, totn
revenues of $75.9 million were exceeded by total expenses of $79 5 mullion, resulting in a deficit
change in net assets of £3 6 million for that year. The decrease in net assets for two consecuiive years
indicates deterioration of long-term financial condition.

The Sherifl*s governmental funds report total ending fund balances of approximatcly $17.7 and $19.9
million as of June 30, 2012 and 2011, respectively. This fund balance represents a reasonably
adequate level of reserves for the short-term.

Totnl et assets ane comprised of dw following:

(1) Capital assets of 59.9 millon and $11.5 milhon for the years ended June 30, 2012 snd 2011.
Capital assets include property and equipmnent net of accumulated depreciation.

{2) Restricted net assets were $.5 mallion and $3.3 million for the years ended June 30, 2012 and
2011, respectively. These assets (net of liabilities to be paid from those assets) consist pnmarnily
of seized assets or other accounts whose use is restricted by statute.

(3) Unrestricted net assets of 312 and $5.9 millwn for the years ended June 30, 2012 and 2011,

respachively.

Greater deiadl of these financial highhghts 15 provided i the “financial analysis™ section of Hus
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EAST BATON ROUGE PARISH SHERIFF
Baton Rovge, Lomcana

Managsment’s Discussion and Analysia
Overview of the Finsncial Stastements

Management’s Discussion and Analysis introduces the Sheriff's basic financial statemvents. The basic
financial statements include' (1) government-wide financial statements, (2) fund financial statements, and
{3) notes 1o the bask financial statements. The Sheriff alse wncludes information in this report w0
supplement the basic financial statements

Government-wide Financial Siatemenis

The Sheriff*s ammal report inchides two governmeni-wide financial statements. These statements provide
both long-term and short-term information about the Sheriff*s overall financial status. Financial reporting
at this level uges a perspective sumilar 0 that found in the private sector with its basis in sccranl
accounting and eliminatron or reclessification of activities between funds.

The first of these govemment-wide sixtements is the Statement of Net Avsers. This is the goverament-
wide statement of position presenting infornmtion that includes all of the Sheriff's assets and liabilities,
with ihe difference reported ns ner assets Over tme, increases of decreases i net A5S4TS MAY S4TvVE AS &
useful indicator of whether the financial position of the Sheriff as a whole is improviag or deteriorating.
Evaluation of the overall healih of the Sheriff would extend to other noo-fmeancinl factors such as
diversification of the taxpayer base in addition to the financial information provided in this report.

The second government-wide statement 15 the Statement of Actrvlttes, which reposts how the Sheriff's net
assete changed dunng the corrent fiscal year, ANl curvent year revenues and expenses ane incheded
regardless of when cash is received or paid. An important purpose of the design of the statement of
actinities is to show the financial reliance of the Sheriff's distinct activities or fonctions b revembes
provided by buxpayers.

The government-wide financial stetements present governmental activitics of fhe Sheriff that are
principally supported by property taxes. The sole purpose of these governmendal activities is public
safety. The government-wide financial statements are presented on pages 11 and 12 of this report.

Fund Financial Statements

A fund is an sccountability uait used 1o maintamn contro) over rescurces segregated for specific activities
or objectives. The Sheriff uses funds to enture and demonstrule compliance with finance-related laws and
regulations Within the basic fmancial sintemnents, fund financial statements focus on the Sheriff*s most
significant funds, rather than the Shenfl as a whole.

The Sheriff uses governmental funds and fiduciary funds as follows.

Governmensal fierds are reported in the fund fnencial striements and encompass the same funciion
repocted as governmentsl sctivities in the government-wide financial statements. However, the focus is
different with fund statements providing a distinctive view of the Sheriff*s govemmental funds, including
object chssificalions These statements repont shori-iern fiscal accountabilicy focusing on the use of
spendable resources and balances of spendable resources avarloble at the end of the year. They are useful
in evaluating amual financing requirements of governmental programs and the commitment of spendable
resources for the near-term



EAST BATON ROUGE PARISH SHERIFF
Batou Rouge, Lowsiana

Management's Discussion and Analysis

Since the govemment-wide focus inchides the bong-term view, comparisons between these two
perspectives may provide msight ioto the long-term impact of shori-term financing decisions. Both the
governmental fund balance sheet and the governnenatal fund operatng statement provide a reconcilisthion
to assist in understanding the differences between these two perspectives

The governmentsl fund financial statements and the reconclisnons of those staterments to the
government-wide financial statements are presewted on pages 13 through 16 of this report.

Fiduciary fimds are combined and reported in the fimd financial ststements. These funds account for
taxes collected for other taxing bodies, deposits held pending court action and the individeal pnson
inmate accounts. The only fiduciary type finds presented by the Sheriff are agency funds.

The combined agency fund finencial statement is presented on page 17 of this repoit. Combining
schedules of the individunl fiducinry funds balances and sctivity are presented pages 36 and 3§ of the
report,

Notex to the baxlc financial statrments

The accompanying notes to the financial statemenis provide information essential to a full understanding
of the goverupent-wide and fund finsncial statements The notes lo the financinl statements begin on
page I8 of this report.

Other information

In addition to the basic financial statements and accompanying notss, this report also presents certain
required supplementary information coaceming the Sheriff’s budget presertations and the other post-
employment benefit plan. Budgetary comparison statements are mcluded as “required sopplementary
information™ for the general and special revenue fund. These schedules demonstrote compliance wikh the
Shediff's adopted and final revised budget. Thus required suppletnentary information can be found on
pages 31 through 33 of this report.

Finascial Analynis

The Sheriff’s net assets were $11,645,092 and $20,748,525 at June 30, 2012 and 2011, respectively. The
following wable provides 8 summary of the Sheni™s net assets:



EAST BATON ROUGE FARISH SHERIFF

Baton Rouge, Louisiana
Manngement’s Discussion and Analysis
Summary Statement of Net Assets
hune 30. 2012 Jue 30, 2011
Governmental Governmental
A otivisi agtivi
Assets:
Current gasets $ 19,592,567 § 23,930,106
Capuial assets —2.042.700 —lL300.808
Total assets 29.535.267 35439914
Liabilities:
Current linbilsties 1,256,822 4 047,080
Long-term liabilities 16032353 —10.644,309
Total liabilithes 17,889,175 14,691,389
Met assety
Investinent in capital assens 9.942 700 11,509,308
Restncted 532,297 3,261,741
Unrestricted 1,171,095 5976916
Total net assets $ L6460 & 2074R23

Nat assets of $115,546,092 and $20,748,525 at June 30, 2012 and 2011, respectively, were $9,102,433 less
than and $3,646.064 less 1ban net assets for the previous year. The Sheriff had $9,942,700 and
$11,509.808 invested in capital assers a1 Jupe 30, 2012 and 2011, respectively. Curment assels exceed
current linbilities by 317,735,745 and $19,883,026 at June 30, 2012 and 2011, respectively. Lotig-term
lisbilities consisting pnmanly of the net postcmplyyment benefit obligation ami accrued compensated
leave were $16,032,353 versus $10,644,309 at June 30, 2012 and 2011, respectively. The increase in
kong-term habilities is largely attributable to the increase in the post employment benefits obligution a
determined by Governmental Accomrng Standards Board Statement No. 45, Accosmmeg and Finaneial
Reporting by Employers for Post Employment Benefits Other than Pennion and a change in the SherifPs
policy for compensated lerve,

-



EAST BATON ROUGE PARISH SHERIFF
Baton Rouge, Lovisiana

Management’s Discussion and Anelysic

The following table provides o Ssenmary Staiement of Aciivities ihal accoraus for the Shertfl"s changes in
wef aszels:

Summary Statement of Activities
June 30, 2012 Jupe 30, 2011
Govermimental Governmental
iviti A ctivil
Kevenues:
Program:
Fees, charges and commissions for services  $ 22,263,087 $ 19002520
Operating grants and contributions 4026901 — 224,132
26,204,938 21,327,252
General:
Ad valorem taxes 51,306,081 50,575,220
Grants not restricied tn specific pograms 4,476 456 4387334
Intzrest income 208073 352250
{Loss) from sabe of fixed assets/
gain on sabe of fixed assets (257,300) (1,235,643}
Miscellapecus —d 007
Total revenues B2 506 365 _1528009|
Expenses
Public safety
Personal services nad benefits 63,868,275 57339974
Dperating services 13,996,007 12,142,349
Materiols and supplies 10,636,197 8,655,355
Travel and other charges 3,000,891 1,387,977
Capital outlsy (not capitalized) 207908 -
Total expenses — DL705.298 — 19526155
Change in net assets (9,102,433) {3,646,064)
Beginning et assets 20,748,525 — 24,394,589
Ending net assets 3 11646002 L 20 748523



EAST BATON ROUGE PARISH SHERIFF
Baton Rouge, Louissana

Management’s Discussion and Analysis
REVENUES

Ad-valorem taxes funded 62% and 66% of the Sheriff"s opertons for the years ended June 30, 2012 and
2011, respectively. Ad-valorem taxes m erms of dollars increased $730,861 or 1.4%. Program revenucs
consisting of fees, charges, commisstons and restricted operating grants and conmbadions funded 32%
and 23% of operatwons for the years ended June 30, 2012 and 2011, respectively and increased
$4.967,736, or 23%

EXPENSES

The primary fonction of the Sheriff’s office 13 public safety attivities. Therefore, all expenses are
presented within this category on the Statement of Activities. To highlight centain components of this
broad category of expenses, we offer the following analysts.

wwmmﬂum or 113% for the yesrs ended June 30, 2012 and 2011,

mlimmmmmmmmhﬂhm
mwmmmmpﬂwmmm Operating, seyvices mcreased due to higher
gasoline prices, an increase i the costs of housimg inmates out-of-Pansh and higher deprecixtion costs on

Az discussed, governmental fumds are reported in the fund statements with & dhyort-term, inflow and
outflow of spendable resources focus. This information is wseful in assessing resources available at the
end of the year in compatison with upcoming financing requireroents. Govemments] funds reporeed
ending fund balances of $17,735,745 and 519,883,026 ot June 30, 2012 and 2011, respectively. The fund
balance as of Jume 30, 2012 represents approximately 21% of anoual expenditures. Thas Jevel of fund
balance will allow the Shenff to sustain operations during periods of detrensed revemms without
obtaining significant kong-term bormowings.

P Hihlisd

The General Fund — The original bedgets for the General Fund included anticipated revenves of
spproemntely $74.2 million and $76.2 millicn for the years ended June 30, 2012 and 2011, respectively,
& decrease of approxmmetely $2.0 million from 2011 %0 2012 For the fiscal year ended June 30, 2012, the
budget was amended to reflect increasas in vasious revenye accounts totaling approximately $5.9 milkion;
however, the total actual revenves of $82 millon, as reported in the General Fand, exceeded the amended

budget by approximatety $1.7 million. This was attnbuted to higher than anticipated fodersl gront
MEVENLE.

The original budgets fir the General Fund included anticipated expenditures of approximately $738.6
mullion and $782 million for the years ended June 30, 2012 and 2011, respectrvely, an increase of

ly $0.4 million and $4.4 million for these years froms the priar year. For the year ended June
30, 2012, the budget was amended to reflect an mcerease of approximately 364 million in anlicipated
expenditires, most significantly 1 the areas of materinls and supphes; however, the total sctal

-£-



EAST BATON ROUGE PARISH SHERIFF
Baton Rouge, Lownsiana

Management's Discussion and Analysis

expenditures of $84.0 million was approxmmaiely $1 0 nallon less than total anticipated expenditures of
335 0 mullion on the amended budget

The net changs in fund balance for the year ended June 30, 2012 of $(2,070,284) indicates a drain to
financial reserves but x5 more favorable than the $4,389 850 originally projected.

The Prison Canteen Special Revenue Fand — There were no significont differences between the
ongmal and final budget.

The Sbheriffs investment in capsal assets was $9.942,700, net of accumulmed depreciation of
$18,323,893 at June 30, 2012 and $15,509,808, net of accumulated depreciation of $14,852,202 at Jupe
30, 2011. Under the Sheriff's capitalization policy, assets with a cost of 35,000 or mere are capitalized
for purposes of financial reporing. All assets with & cost of $500 or more, as well as certain assets with a
cos1 of less than $500, are inventoried and tracked, See Note 3 for sdditional information sbout changes
in capital assets during the fiscal year and the balanee at the end of the year.

The following table provides & summary of capilal asset categones.

Land $ 41560 % 43,560
Buildings 3,528,213 3,170,71%
Vehicles 2,780,321 3,929,275
Office furniture & equiptment 458,774 321,914
Law enforcement equipment 1,552,050 1,393,612
Telecommunications aquipment 1,579,782 2.645.728%

Total capital assets —a 042700 % 1150080R

At June 30, 2012 and 2011, respectively, the depreciable capital assets for governmental activities wers
65% and 565 depreciated.

Long-serm Habilitles

The Sherifi had no long-term bonded debt or bomrowings for the fiscal years ended June 30, 2012 and
20)1. However, long-term liabilities for post enployment health benefits of $8,146,114, for self-insured
health claims of $590,000, and for compensated shsences of $7,196,239, have accrued to the Sheriff as of
June 30, 2017. This represents an increase of $5,333,044 in Jong-term biabilities since Jone 30, 2011,



EAST BATON ROUGE PARISH SHERIFF
Batnn Rouge, Lovisiana

Management’s Discussion and Anabysis
Ecosomic Coaditions and Bodgets of Fuiure Periods

In setting the fiscal year 2013 budget, property tax revenues were projected to increase by approximately
3% due to & re-asseasment of property values thet ocours every four years. Other reveauss e expected
to remain constant. Expenditures remain relatrvely constant  The Sheriff may once again experience an
operating deficit for fiscal year 2013, however, the general fund balance of $17,609,975 provides
sufficient reserves to absorb the deficit.

Contacting the Sherifl’s Flanucial Management

This finsncial report is designed to provide a general overview of the Sheriff's finances, comply with
lawws and regulations relsied 0 finance, and demonsirate the Sheriff's commitment to public
accoumtability. If you have questions abowt this report or would kike to request addutional mformation,
contact the Sheriffs Oiffice, Stephen Hymel, Chief Civil Deputy, at (225) 389-4929 or email o
shymelk@ebreo.ong.

BT


mailto:shymel@ebrso.org




Cash
Cash restricted
Feceivables
Due from fiducizry fnds
Due: from other governmems
Oiler
Capital asseis:
Land

Depreciable assets, et
Total assets

LIABILITIES
Accounts payable and accnied Labilries
Due to others

Long-term lisgbilrbes:
Net post employment benefit obligation
Compensated abserces payshble
Claims payable
Total liabilsties
NET ASSETS
Invested in capital assets
Restricted
Unrestricted
Total et aszets

The accompenying notes are an integral pare of these statements.

«11-

$ 16,135,723
769,937
1,174,510
609,833
740,733
161,531

43,560
5,893,140

29,535,267

001,388
955,434

8,146,114
1,196,239
690,000

17,389,175

9,942,300
532,297
1,171,095
3 11,546,092



Progrite Revennes

Net (Expenss)
Feas, Fines, Opefaing Revennes sod
and Charges Grants and Chanpexin
Expenses for Sexvces Conttibuations Nt Assey
Governmental Activities:
Fubl: Safery $ EI'TW% $ 12268087 0§ 4026901 § (55414310
General revenTes:
Ad valorem taxes 51,306,081
Stase funds not resineted to specific programa 4476456
Inkerest IGO0 208,073
Loss on sabe amd disposa) of fixed assets (237,300)
Muscellanacus 578,567
Towl general revenuss 6311,377
Change m 1t assets {%.102,433)
Net assets - beginning 20,748 525
Net asgets - ending L 4 11

The: secomparying noles are an nbegysl part of thesa siatementy

-12-



P SHERI
Batos Rouge, Loukiang
BALANCE SHEFT - GOVERNMENTAL PIINDS
JUNE 3, 2012
Canteen
Geperal Fupd Fund Tiotal
ASEETS
Cach S16045015 3 BOMB 31613573
Cash restricted 769,931 - 765,937
Raceivables 1L,174,510 - L174,510
Due from other fund: 573,116 LNy 509,833
Do from other poverimients 740,733 - 740,733
Other 143,974 17,857 161,831
Tolal assets |9,¢sai245 l!?ﬁ 19, 567
LIABILITIES
Accounts payable and scerved labilides 287,436 13,552 901,388
Due to olhers 955,434 - 055,434
Total liabikies 1,843,210 13,552 1,356,822
FUND BALANCE
Restricted 532297 - 532297
Commitied - 125,770 125,70
Unassigned 17,077,678 - 17,077,678
Total fund balaneces 17,602 975 125,710 12,735,745
Totnl liabilities and fund balances 3 lﬁiﬁﬁ $ 1¥w3x 319 67

The accompanying notes are an integrnl part of these starements.



Total Fud Balances for governmental funds at June 30, 2012 $ 17,735,745

Total Net Asseta reported for govemmental activities i the Statement of
Met Assets is different bacanse.

Capital assets used m governmnental activities are not financial resources
and therefore, are not repotted in the funds. Total capitalized cost, net
of $18,323,8%3 accumulated depreciation is equal to: 9,942,700

Long-term liabiluties st Jupe 30, 2012:
Net post employment benadits obligation recorded in accordance with GASB 45 (8,146, 14)

Claims payable - self insurance for healthcare benefits (590,000)
Compensated absences paysble {1,196,239)
Total Met Assets of goverumental activities at Juns 30, 2012 $ 1164600

The accompanying notes are an integral part of these statements,

-14-



Public satty:
Persarmel services and refsted benefits
Operanng services
Materials and supplies
Transportng and ather charges
Capital outlay
Totul Expenditunes

EXCESS OF EXPENDITURES OVER REVENUES
Other financing sources.
Sale of fixed assets
Total ciher financing sources
Net ehange in fund balasce
FUND BALANCE AT BEGINNING OF YEAR

FUND BALAMCE AT END OF YEAR

General Fund Fumd Tokal
$ 51306081 % - 551,306,081
3,269, 1)1 - 3268, 007
86,234 - 36,234
3,778,395 = 3,718,395
598,061 - 698,061
1537515 - 7,537,575
152,184 - 152,134
330,151 - 310,151
9,192,125 - 9,732,125
. 69,323 69,323
274,677 - 274,677
323,417 - 323 437
3457878 410,737 3868615
207,265 E03 208,073
116,700 - 116,700
R rrR YL 1.3 578,567
_STEITO 42262 _ 82300308
57992335 487,895 58480271
10,245,675 - 10,249,675
10,580,003 56,194 14,536,197
2,985,722 15,169 3,000,851
182,728 - 2,182,728
83,900,463 559,259 $4,549.722
(2,163,420) {76997 (2240417
93,135 - 93136
93,136 - 93,136
(2,070,284) (76,997)  (2,147,281)
19,680,259 02,767 19,283,026

The sccompanying notes are an integral part of these statements,

-l_s-

$ 12,609915 3 125770 314735745



Total Ned Ohanges in Fund Balance for yewr ended June 30, 2012, per Soaement of Revenues, L ATl 1))
Expendrtares and Changes m Fund Balaxes

The change 10 met assem reported for governmental activities m the Statement of Activities 1=
diffsrent becose:

Governmvenial funds report capital asset purchases as expenditures, However, in the
Stmement of Activities, the cost of those assets 15 alloested over thaw estumated nseful
lwves and reposied as depreciation expense.

Purchases of capital sssets 2,702,088
Dreperecistion expense (3,746,332)
Net book valwe of capitol assets disposed (522,364) (1,567,108}
Excess of compensated shsences used ower compensated absences exned (2,746,608)
Net post axployment benrsfits expense in excesa of contribubons {2.491,436)
Ciasms payable for seif insurance for beatthcare {130,000}
Total chinges in Net Ascets for vear ended June 30, 2012, per Sistement of Actrvibes ¥ (9,102,433

The sccompanying notes are an tegral part of these stalements
-16-



ASSETS

Cash and cash squivalems 5 2528141
s 28,997
Toal Assels NED
LIABILITIES
Due to other fmds of Shepil 609,433
Balance due to taxing bodses, prisaners end others bl
Total Leabilrbes --——3513—&--s D

The scompanying nokes are an integral part of these stabements.
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As provided by Article V, Section 27 of the Louisians Constination of 1974, the East Baton Rouge Parish
Sheriff (Shexiff) serves n four-year term us the chief axecutive officer of the law eaforcement district and ex-
by the pansh court sysiem, such as providing bahfis, executing orders of the court, snd serving subpocnas.

As the chief law enforcement officer of the parish, the ShenfT has the responsibility for enforcing stake and
Tocal laws and ordinances within the temitorial boondaries of the parish. The Sheriff provides protection to
the residents of the parish through on-site patrolz snd nvestigations and serves the residents of the parish
through the establishment of aeighborbood watch programs, anti-drug abuse programs, ot cetera. In addition,
when requestad, the Sheriff provides assestance to other law enforcement agencies within the parish.

As the ex-officio tax collector of the parish, the SherifT is responsible for collectng and disiribuling ad
valorem property taxes, stvle revenne sharing funds, proceeds of sales of seized propesty and fines, costs,
and bond forfeitures imposad by the district court.

BASIS OF PRESENTATION

The accompanying financial statements of the Sheriff have been preparcd in conformity with
accousting principtes genenally accepted i the United States of America as applied to governmental
wnits, The Governmental Accounting Standards Bosrd (GASB) is the uccepted standard-cetting body
for establishing povemmental accounting and financial reporiing principles.

GOVERNMENT-WIDE STATEMENTS.
The statempent of net assets and the statement of activities display information sbout the primary
govermment. They include all fimds of the reporting entity, which are considersd 1o be governmemtal
activities., Information cortuined i these siatements reflects the economic resources measurement
focus and the acerual hasiz of socounting.

The Statement of Activities presents a comparison between direct sxpenses and progmm revenues for
each function of the Shexiff's povernmentaj activities, Direct expenses are those thet are specifically
associsted with a program or function, and, therefore are clearly identifinble to a particnlar function.
Program revenues are derived directly fiom fees and charges pad by the recipient of services offered
by the Sheriff and grants and contributions that sre resiricted to meeting the operational or capital
requirement of a particular program. Revenues that are not classified as program reveoves, including
all taxes, are presented ny genersl revenues

FUND FINANCIAL STATEMENTS

The fund financial statements provide information sbout the Sheriff™s funds, including its Hduciary
fonds Sepersie statements for ¢ach fund category, governmental and fiduciary, are presented. The
emphasis of fumd fancial statemvents &5 on major governmental fumvds,



The Sheriff reports the following major governmental funds:
Qeneral Fund

The: Geneyal Fund, a5 provided by Louisiana Revised Statute 33:1422, is the principal fund of the
ShendPs Office and accounts for & majonty of the operations of the Sheriff's Office. The ShenifPs
primary source of revenue is an ad valorem tax levied by the law enforcement district. Other
sources of revenue inchede commissions on stsle revenue sharing, state supplemental pay for
deputies, crvil and criminal fees, fees for court aftendance, and maintenance of prisogers, et
cetera, General operating expenditures are paid from this fund.

Special Revere Fond

Special Revense Funds accoont for he proceeds of restricted or commined revonus sources. The
Conteen Fund accounts for the operation of the prison commissary which iy funded through sates
of goods and services to prisoners.

Additionally, the Sheriff reports another fund type as follows:
Ageucy Funds

The ageacy fonds are used as depositories for cxvil suits, cash bonds, ad-valorem twxes collected,
fees, evidence seized, prizoner deposits, et cetern.  Disbursements from these funds are made to
vanious local government agencies, hitigants in suits, detainess, ot cetern, in the manner

by law. The agency funds are custodial in nature (assetz equal lishilities) and do ot involve
measurenient of resulis of operations,

REPORTING ENTITY

For financial reporhing parpases, the Sheriff includes all funds, activities, et cetera, that are controlled
bylhaShmﬂ'uumdapmduﬂyelmedpukhnlﬁml As an independently elerted parish officinl,
the SheniT is solely responsible for the operations of s office, which include the hiring and retention
of employees, anhority over budgeting, responaibilsty for deficits, and the receipt and disbursement of
funds. Other than ceriain operating expeanditures of ihe Sheriffs Office that are paid or provided by the
chiy-parish counci! &3 required by Lowisiana law, the Sheriff is financially independent. As vequired by
peaerally accepied sccounting principles, the financial stuterwents of the reporting enirty inclode ouly
thase of the East Baton Rouge Parish Sheriff (the primary govemment), There are 0o component units
to be inchoded in the Sheriff*s reporting entity.

1
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The Governmental Wide Financial Sttements (GWFS) and fiduciary fond statements are reportad
reported uang the accrnal basis of accounting. Revenues are recorded when camed and expenses are
recorded at the time Jizbilities are incurred, regandless of when the related cash flows take place Non-
exchange transactions, in which the Sheriff gives {or receives) valve without directly receiving {or
giving) equal value in exchange, inciode property taces, grants, and doaations. On am accrusl basis,
revemm from property tixes is recognized in the fiscal year for which the taxes are levied. Revenue
from grants, entidetnents, and donations in recognized in the fiscal year ip which all eligibility

Governmental funds are reported wsing the current fimamcial resources messurement focus and the
modifisd socrual basis of sccounting. Under this method, revenves are recognized when measurable
and avaulable. The Sheriff considers all property tax revenwes reported in the governmental funds to be
avaalable 1f the revenues are collected within sixty days after year-end. Propesty taxes and interest are
considered 10 be susceptible to accual. Expenditures are recorded when the related fund Kability is
incwred, encep for claims and judgments and compensated sbeences, which are recognized as
expenditures (o the exient they have manwred. General capital asset acqwisitions are reported as
expetdinres in goveramental funds,

All governmental activities of the Sheriff follow Financial Accounting Standards Board Statements and
isgued on or defore November 30, 1989, Accounting Principles Board Opinions, s
Accounting Research Bulletins, unless those pronouncements conflict with GASB prosouancements.

BUDGET PRACTICES

The proposed budget for the year ended June 30, 2012, was made available for public inspection and
comuments fron taxpayers at the Sheriff’s office on hme 16, 2011, A publc bearing was held on the
proposed budget st least 10 days after publications of the call of the hearing. The proposed bidget was
pubhshed in the official journal ten days prioe to the public hearing, which was held «t ibe SherifPs
Office on June 28, 2011 for the commenis from taxpayers. The badget was legally adopted 2nd
amended, a5 pecescary, by the Sheriff,

All expenditure appropristions lapse at vear eod. Unexpended approprmations and sny excess of
revenues over expenditures are carried forward to the subsaquent year a5 beginiag find balance.

The budget is adopted on » basis consistent with generally accepted accounting principles (GAAR).
The budget presemted in the accompanying budgetary comparison schedules mchude the originatly
sdopied budget and the final budpet winch includes all subsequent amendments.



Cash includes amounts in demand deposit sccounts, inteyest-bearing demand deposits, aod money
market accounis. Under state law, the Sheriff may deposit funds in demand deposit acconnis, interest-
bearing demand deposit accounts, monsy market accounts, or time deposits with state baoks orgamized
under Louisiana law and national banks having their principel offices in Lovisiana. Tax collections
mest be depesited in a bank domiciled in the parich where the funds are collected

Under state law, the Sheriff may invest in United States bonds, tressury aotes, U.5. Agency obligations
of mvestmwnt grade commercial paper. These are classified as investments if their original maturity
exceads 90 days.

CAPITAL ASSETS

All capital assets mre capitalized et historical cost, or estimated historical costs for assets where actoal
cost is not available. Donsted fixed assets sre recorded g copital sssets at their fair value ot the date of
donation. The Sheriff maintains a threshold level of $5,000 or more for capitalizmg assets. The cost of
nornal maintenance and repaws that do not add to the value of the neset or materially extend the wssets’
lives are not capitalized.

Capital assetz are recorded in the Statement of Net Assets and depreciation thereon within the
Statement of Activitics. Sivce surplus assets are sold for an immaterial amount when declared no
longer aeeded for public purposes, no salvage value ia taken into considerstion for depreciation
pUrposcs.

Capital assets are depreciated using the straight-line method over the following estimeted wseful lives:

Employees of the Shetiff"s Office eam from 16 to 22 hours of paid tme off (PTO} every 28 days of
unintemupted full-time employment. Maxinmwm accreal of PTO s 1,040 hours, depending upon leagth
of service. During the year ended June 30, 2010, the Sheriff discontinued the sccnual of sick leave.
The unused sick leave was transferred 1o PTO to the extent that the transfer did not canse accumulaied
PTO to exceed 1,040 bowrs. The remaining sick leave that could not be transferred will be available
for ihe respective employees to use. However, wpon termination, accumulaied sick leave that was aot
iransferred to PTO, will not be paid ot.  Upon termination of employment, emplovees are paid for
sceroed FTO up 4o 300 hours.

«21-



Law enforcement emaployees receive overtime compensation for compensable houws worked in excess of
171 hours in a 28-day work pennd. Non-law eaforcement employees rective overtime compensation
for compensable hours worked in excess of 40 hours during a 7 day work week. Exempl employees are
not compensated for overtime. As a condition of employment with the Sheriff’s Office, nonexempt
emplovees receive compensatory time {CT), at the rate of time and n half, i lien of immediate cash
payment for overtime. CT is time off with full pay and benefits (insurance, peasion, and accrual of
PFT0). A maximum of 480 howrs of CT may be accunmlated for law enforcement personnel. A
murcimim of 240 bowrs of CT may be accumudated by non-law enforcement personmel.

The cost of leave privileges is recognized as current year expenditure in the Jeneral Fund when leave is
actually taken or paid upen termination. The cost of keave privileges not requiring current resmirces is
reported as o lishility in the Statement of Net Asseizs. As soch, all accumulated CT and up to 300 hours
of FTO iz accrued as a loag-term Liability in the Statement of Net Assets.

Accounting standards require governmental fund balamces to be reported in a3 meny as five
classificatrons as hsted below in accordance with Governmental Accounting Stmdards Statement No.
54, Fund Balance Reporting and Governmental Fund Type Definitions.

Nonspendable - represent permanently nonspendable balances that are not expected to be converted
{0 cagh.

Spendable

Restricted - repwesent halances whers constraints have heen established by external parties
or by enabling legislation.

Committed - represent balances where constraints have besn established by formal action
of the Sheriff,

Assigned - represent belances where informal coustraints have been established by the
Shetiff or his delegate, but that are not restricsed nor commiited.

Unagsigned - represent balarces for which there are no constraints

When expenditures are meumed for purposes for which both restricted and unrestricted amounts are
avaulable, the Shexiff reduces resiricted amounts first, followed by voresiricted amounts. Whea
expenditures are incurred for purpases for which committed, sssigned, and unassigned amounts are
available, the Sheniff reduces committed amounts first, followed by assigned amounts and then
wnaseigned amoants.



1 OF TES

The preparation of financral statements requires management to make estimates and assumptions that
affect the reported smounts of assets, liabilites, disclosure of contingent acsets, liabilwties at the dats of
the financial statements, and the reported amounts of reventes and expenses during the reporting

2. LEVIED TAXES
The following is & summary of muthorized and levied property taxes

_Millage Milage —Date
Special law enforcetnent 4.36 4.36 Nooe
Additional specinl law enforcement 6.90 6.90 123172013
Special law enforcement 3173 in 12312020

3. CAVITAL ASSFTS
Capitel nysets and depreciation activity as of and for the year ended June 30, 2012, are as follows:

Balawce ut Belunce #t
Assed Clasn I 1 Additions Disposals SE02012
Cont
Land 3 43560 b 1 = $ - 3 43,560
Buildmgs 4,552,520 13,758 - 4,566,317
Vehicles 13,281,962 1,160,064 (581,163) 13,850,863
Office Furninmoe
anvd Equipament 2,546,544 940,204 {123,386) 3,363,367
Law Enforcement
Equipmend 1,082,331 533,027 {4 1,900) 2,628,453
Telecomminucations
Equipment 3,855,084 - (51,056) 3,504,023
26,362,010 2,702,088 (797,505) 28,266,593
Accamulated
Deprecintion {14, 852,202) (31,746,332 274,641 (15,323 891}

Toial Capital Assets $11,309. 803 $ (1,216,672 $_(522.864) § 9,942,700
For the year endoed June 30, 2012, depreciation expense was §3,746,332,




Al Juoe 30, 2012, the ShendT bas cash and cash equrvalents conmsting solely of deposits In fimancial
wstitwtions. These deposits are stabed st cost, which approximates market. Uhsder state law, these deposits (or
the resulng bank balances) must be secured by Federnl deposit insurance or the pledge of securities owned
by the fiscal agent bankc.

Custodial credit sisk is the risk that an extity may fail to receive its deposits upon failure of a financial
institutron. To protect against such risks, the market valves of the plodged securities plus the federal deposit
insurance mnst at all times squal the amount on deposit with the fiscal agent. At hme 30, 2012, the deposits
are adequately secured from custodial credit risk by pledged securities and FDIC insurance.

5. RECEIVABLES
Receivables at June 30, 2012 are 89 follows:

Federal grants § 472348
Feading, keeping and transporting prisoners 305,795
Other fees, charges snd commissions —395.867

1174310

6. RESTRICTED ASSETS

Restricted cash beld in the genesal fund of $769.937 represents funds received from grants, marcotic
seizures, Imgation settlements, and amounts received under ACT 942, These amouwnts are held in these
accounts mmtil dishursements are properly authorized.

7. EENSION FLAN

Plap Description. Substantially all employees of the Sheriff's Office are mvembers of the Louisiane Sheriffs

Pension and Relief Fund (the System), a cost-sharing, muitiple-employer defined benefit pension plan
admitistered by 8 sepatate board of trustees.

All Sberiffs and all deputies who are found to be physically fit, who eam at least $400 per month if’
employed prior to January 1, 191, and not less than $300 if employed subsequent to December 30, 1990,
and who were between the agea of 18 and 50 at the time of originat employment are required to participate
in the Systetn. Emploveey are eligible to retire after age 55 with ot least twelve years of cradited service and
receive & bénefil, payable moathly for life, equal to & percentage of their final average sulary for each year
of cxedited service



7. PENSION PLAN (continued)

The member shall be paid a monthly som equal ko 3 1/3 percent of the member’s average monikly salary for
the 36 highest successive mooths of employment, or the highest 36 sucoessive joined months of
employment where interraption of service occurmed, muitiphed by the number of years creditabls sexvice in
the System. [ any case, the retrernent benefit cannot exceed 100°% of their fnnl-average salary. Final-
uwmhnhmﬂmusmﬂwmh]ﬁmmmmmmmm
Righest average. Employees who terminate with at least twelve years of service and do nat withdraw their
emploves contributions may retire at or afier age 55 and recerve the benefit accrued to their date of
termination 23 indicated previously. Employvees who terminnte with at least 20 years of credited service are
also eligible to elect carly banefits between ages 50 and 55 with reduced benefits equal 1o the actuarial
squivalent of the bewefit to which they would ciberwise be entitled ot age 55. The System also provides
death and disabnlity benefiis. Benefits are esinblished by state stahoie.

The Sysiem issues an annual publicly available financial report that melodes financial statements and
required sopplementary nformabon for the System.  That report may be obtained by writing to the
Louisiana Sheriffs Pension snd Rekief Fund, 1225 Nicholson Dr., Baton Rouge, LA 70802, or by calling
(225) 2190500,

Fouding Policy. Flan members are required by state statute to contribute 10.00 percent of their annual
covered salary and the Sheriff is required to contribaie ¢ an actuarially determined rate. The current rate is
12.50 percent of annnal covered payroll. Contributions to the System also include one-half of one percest of
the taxes shown to be collectible by the tax rolls of each parish and funds as required and available from
insurance premium taxes The contribution requirements of plan nembers and the Sheriff are establizhed
and may be amended by siate siahrte. As provided by Louvisiana Revised Statute 11:103, the employer
contributions are determined by scnuanial valuation and are subject to change each ysar based on the results
of the valuation for the prior fiscal year. The Shenff's contributwons to the System, for the years ending June
30, 2012, 2011, and 2010, were $5,373,635, $4,752,630, and $4,249,970, respectively.

The Sheriff accoumts for s non-pension post-mployment benefits in accondance with GASB Statement No.

gmwrmwmmby Emplovers for Post-Emplayment Benefits Otker Than Pensions
{ '

Plan Description. The Shenff provides certain continuing beakh care, life and dental insurance beneflts for
is retired employess. Substantially all of the Sheriff’s employees qualify for those benefits if they reach
their eligible retirement age while working for the Sheriff. Those benefits for retirees and similar benefits
for active employees are provided through an insurance company whose monthly premiums are paid by the
retirees and subsidized by the SherifT.

Comtributico Rates. Employees 40 nod contribute to their post-employment benefits costs unid) they

become retirees and begin receiving those benefits. The plan provisions and contribution rates are contained
n the official plan documents.
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Fonding Policy. Until 2008, the Sheriff recognized the cost of providing pest-eployment medical, life
and dental bensfits (the Shenffs portion of the retitee medical, Ife and deatal benefit premiums) as m
expense when the beniefit premiwms were due and thus finsnced the cost of the post-employment beaefits on
A pEy-as-you-go bass. In 2008, the Sheriff adopted Govemmentnl Accounting Standands Board Statement
No. 45 Accoumimg for Fost Employment Benefits Other thom Pensions (GASB 45), which requires the coxt
to be recognized over the period of employment. During fiscal year 2012, the Shenff's portion of health
care and life inwmance cost ag defined by GASE 45 for retired employees was determined to be $2,393,390.
However, the Sheriff siill finnnces the cost on a pay-as-yout g0 basiz, conmbuting only $402.453 towand the
cost,

Annual Required Canivibotion. The Sheriff's Annual Required Contribation (ARC) is an amount
actvarially determined in accordance with GASB 45. The ARC is the sum of the Normal Cost plus the
contribution to amortize the Acmaral Accrued Lishitity (AAL). A level dollar, closed amortization period
of 30 years {the maximum amortization period allowed by GASE 43/45) has been wsed for the post-
employment benefits. The total ARC for the fiscal year begunming July 1, 201) is 52,994,713 for medical
and life, as set Forth bedow:

Normal Cost $ 1,370,664
30.year UAL amortization amount 1,524 p49
Antrual required coatritution (ARC) 2284713

Net Post-empleyment Benefit Obligation (Assef). The table below shows the Sheriff’s Net Other Post-
emplovment Benefit {OPEB) Obligation (Asset) for fiscal vear ending Sime 30, 2012:

Beginning Net OPEB Obligatos 7/172011 5,554,678

Annual required contritrtion 2,994,713

Inierest on Net OPEB Obligation 226,187 s
ARC Adjustment (3272.011)

OPEB Cost 2,893,260

Current year retiree premivm (plan contributions) (402.433)

Change: in MNet OPEB Obligation 2,491,436

Ending Net OPEB Obligation 67302012 i _Lidsll4

The following table shows the Sheriff's anoval post-employment benefits (OPEB) cost, percentage of the
cost contributed, and the net post-employment benefit (OFEB) obligation (asset):

Fost Employmest  Fiscal Yenr Auwnal OPEE  Percentage of Aunual Nzt OPER
Beneiit Ended Cedt Cat Condributed 0
Madical aed Life  June 30, 2012 $2,493,890 13.91% $8,146,114
Medical and Life  June 30, 2011 2,815,921 12.06% 5,654,678
Medical andLife  June 30, 2010 1,965,523 20.49% 3,178,491
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Funded Stxtus smd) Fapding Progress. In the fiscal year ending June 30, 2012, the Sheriff made no
contributions to an ievocable trst for its post employment benefits plan. The plan is not considered to be
funded at all, has no sacetz, and hence has a fonded ratio of zera. As of July |, 2000, most recemt actuarial
valsation, the Actuarial Accreed Luabitity (AAL) was $24,418,601 {medwcal and tife), which is defined s
that portion, as deteymined by a particular actuarial cost method (the Sheriff uses the Projected Unit Credit
Cost Method), of the actuarial present value of post-emphryment plan benefits and expensez which is not
provided by normal cost .

Actuarial Accrued Lisbilty (AAL) $ 24,418,601
Actnarial Yalue of Plan Assets .
Unfimded Act. Accrued Liabihity (UAAL} £.24.41 8601
Funded Raber (Act. Val, Assets/AAL) 0%
Covered Payroll (active plan members) $ 41300030
UAAL as a pexcentage of covered payroll .12%

Attwarinl Methods apd Assomptions. Actuarial walnstions wvelve estimates of the valwe of reported
amounts and asswmptions about the probability of events far into the future, The sctunrial valuetion for post-
etployment betiefity includes estimates and assumplions regarding (1) baraover rate; (2) retirement rate; (3)
bealth care cost trend rate; {4) moriality mte; (5} discount mie (investment retumn assumption);, and (6) the
period to which the costs apply (past, cument, or future years of service by employees). Actuarially
determined amounts are subject to continual revision as actval results are compared to past expectations and
new estimates are mude about the future,

The actuarial calculations are based on the types of benefits provided under the terms of the: substxmtive plan
{ibe plan s understood by the Sheriff and its employee plan members) at the time of the valuation and om
the pattern of sharing costs between the Sheriff and its plan members to that point. The projection of
benefits for financial reporting purposss does not explicitly incomporata the potential effects of Jegal or
contractual funding limitations on the patiern of cost shaning between the SherifT and plan members in the
assumptions used inchade techniques that are designed o reduce short-term volatility in actvarial liabilities
and the: actusnal valee of assels,



Withdrawal Rate. A work expevience relased withdrawal scale based on actwal experience a5 described by
administrative saff hay been wsed The rates are below

Service Malcs
<1 26.0% 26.0%
1 17.0% 17.0%
2 13.0% 13.0%%
3 12.0% 12.0%
4 10 %6 10.07%
5 8.0% 3.0%
6 T0% 1.0%
7 7.0% 7.0%
B 6.0% 6.0%
9-12 4.0% 4.0%
13-18 2.5% 2.5%
19+ 1.5% 1.5%

Post-employment Beaefit Plan Eligibility Requirements. }t is assumed that entitlement to benefits will
commence afier 12 yeary of service at age 55 or after 10 years of service, Spouses of reuring evembers are
also eligible for bealth and life benefits under the Plan, bowever, they are responsible for the full cost of
coverage.,  Medical benefits are provided to employees upon actoal retirement. Entitlement to benefits
continue through Medicare to death. Additionally, 40% of anployees who elect coverage while i sotive
employment are assumed to elect continued medical coverage in retirement, and 4076 of those employees
electng coverags are assumed to cover thewr spouse. Female spouses are assumed 1o be three years yoonger
than their hysbands.

Investmeat Return Asssmption (Discount Rate). GASE Statement 45 states that the investment return
assumption should be the estimated Jong-term investment yield on the investments. that are expected to be
vsed to finance the payment of benefits {that is, for a plan which is finded). Based of the assumption tha
the ARC will not be funded, & 4% annual investment retum har been wsed in this valuation.

Health Care Cost Treod Rate, The expected rate of increase in medicel cogt is 6.5% as an inftial rate and
graduated down to 4.5% over T6 years,

Mortality Rate. The RP2000 Static Healthy Morality Table {(sex distinct) projecied to 2011 using Scale
AA, has been applied.



A summary of changes in agency fund balances due to taxing bodies and others fallows:

Sheriffs Prisen Tax Collector Evidence
Fund Inmate Fund Fund Fund Total

Balancas at
Beginning of year $ 6394732 ¥ 223675 % 18,041,959 5 430598 £ 25,141,064

Additions 28,084 759 472,021 412,540,037 359916 441 467,633

Reductions {26,679.041) {45?,21 0} {413,}53.4?3} {186 B28) (439.681,559)
Balance st
End of year $ 7500448 3 239,385 $ 18223518 $ 663,786 $ 26,927,118
19. TAXES PAID UNDER PROTEST

Amounts held in escrow for protested taxes ar June 30, 2012, were $10,063,287, consisting of taxes paid
under protest, plus interest eamed to date oo the investment of these funds. Thee funds are keld pending
resolution of the protest and are accounted for in the Tax Collector Agency Fund.

11. LITIGATION AND CTAIMS

At hme 30, 2012, the Sheriff wax a defendant in multiple lrwwnits. These suites, arising from various
claims involving warkiman's compensation issves, sutomobile accidents, police miscondact, general Hability
and others are mostly covered through insurance. However, the Sheriff 13 exposed for certain minsured
chaims and deductibles. Those lawsuits with a reasonable possibility of an unfavorable outcome expose the
Sheriff to bosses ramging from approximately $25.000 > $900,000. These losses have not been acerued i
the accompanying financial stxiements. Basad upon the opinioa of the Sheriff's legal counsel, the ultimate
resolution of thess mutters, as well as other claims not covered by insurance policies, is pot expected
maberially impact the operations of the Sheriff,

At June 30, 2012, employees of the Shenfl bave accumulated and vested 57,196,239 of emploves leave
benefits acconding to0 the Sheriff's PTO policy, which were compated in accondamce with GASB
Classification Section C60. The following is & summary of the compensated absencs Lobility activity during
the year:

Compensated
—Absences |
Balance, July 1, 2011 $ 4449631
Additions (amounts sared) 8322402
Deductions (amounts paid) —(5.573,364)

Balance, June 30, 2012 $ 7196230



General Fund § 578,116 3 -

Prison Canteen Fund 31,757 .
Agency Funds - 509,833
$ 609,333 $609,833
14. RISK MANAGEMENT

Effective July 1, 2009, the Sheriff 13 axsumed the risk of sll medical claims of participants in its employee
health plan up to $125,000 per individual, with reinsuranee covering the claims in excess of that amount yp
1o $5,000,000, In the aggregate, the reinsurance covers individual claims up to $3,000,000 for the life of the
policy. The Sheriff is exposed to various risks of loss relsted health insurance for its employees. The
Sheriff does not repart risky covered by excess insurance a3 liabilities wnless & is probable that 1hose risks
will not be coverad by excess inswrance camriers Settlements did not materially exceed exvass inturmnce
coverage for the year, Unpaid claims are reconcibed as follows:

Unpaid claims as of July [, 2011 $ 2240000
Cwrrent year claims incurred and changes in estimates 8,006,743
Claims paid __(9.556,743)
Unpaid claims as of June 30, 2012 5 690000

The above unpaid claims as of June 30, 2012, melude amounts for claims incurred but not yet reported, ae
determined from actnal claims paid suhsequent o year-end as well as an estimate based upon historical lag
trends,

15, SHORT-TERM DEET

In order to finance operations until the collection of property tax revenues, the Sheriff obtained a abort-term
Toan from a promusent banking institubon. The inserest nie on the loan was 0.89%. Ten million was
availnble for draw, and the entire ten million was drawn. The loan was repad in full in March of 2012,
Interest paid on the Joan was $33,854 during fiscal year 2012. A summary of the short-term debt activity for
the year is as follows:

During the fis¢al year ended June 30, 2012 flooring meterial valued at $1,200 was misappropriated by a
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REVENUES
Ad velorem taxes
Tmderpoverniminlal fevemos
Fadcral grants
Stato pnts
State supphemenia] pay
Staie revenue shanag
Faes, charges, and comonsanmns Bor services
Crvil and cnming fees
Court attendance
Trapsportmg prisoners
Feedwg wnd keepang prisoness
Fres imd forferiums
Narcols sexawes and oliver
loterest income
Dernstiong and mesceflaneons
Tota) Reverres

EXRENDITURES
Public safery:
Personne] services pa] velnted benefits
Operating services
Mwiericl and
Travel siid odher charpes
Caprtnl authay
Total Expetfiteres

EXCESS OF REVENUES OVER (UNDER)
EXPENINTURES

Oihee financing ey,
Sale of fixed sssets
Total other Gpancing touroes
NET CHANGE IN FUND BALANCE

FUND BALANCE AT BEGINNING OF YEAR
FUND BALANCE AT END OF YEAR

Viciance with Faal

Budgrt Budget Positive
Origanal Final Mtu_i {M’ 1
$ 51195000  § 51,305,000 3 51306081 3 1,081
433,600 2,001,500 3,269,107 1,267,607
11,660 23,000 36,234 1234
3,650,000 3,669,300 3,718.305 109,005
701,000 698,05 692,061 .
5,984,000 7,078,000 1537575 459,575
145,000 146,000 152,134 5,184
240,000 280,000 310,151 30,151
7.361,500 9,541,000 LIS {203875)
160,000 237,000 214477 31677
3,537,040 3,745,318 3,781,315 35,990
230,000 176,000 207265 31,265
435,000 768,200 $93.973 (4227
74132800 _ 30,135,386 _ 81807043 1,695,657
33391400 SITLITS 57592335 1,179,840
9576050 10415104 10,249,675 165439
7876500 10,743,500 10,580,003 163,497
1,314,700 2,460,550 2,985,722 (525,172)
1,460,000 2334950 2181728 52222
J8625650 85025289 _ 85990463 1005836
(£439,850)  (AR94903)  (2,163,420) 2731483
000 120,000 L1348 {36,854}
50,000 130,000 93.136 (86 254}
(3389,850)  (4,714500)  (2.070.284) 2,644,619
22,583,067 19797319 _ 19.680259 117,060

;IE'IEIT ili&lﬁ 5 17600975 3 2,761,679

«3] -



Trosporimg and ciler charges
Total Expendaurcs

EXCESS OF REVENUES OVER EXPENDITURES

FUND BALANCE AT BEGINNING OF YEAR
FUND BALANCE AT END OF YEAR

Budget Fimal Budget
Posaive

Deigned Final Actud  _ (Negative)
$ 4000 $ 75000 § 69323 § (567D
370,000 430,000 410,737 (19.263)
200 830 808 “2)

00 1 1 194
O . N W7
01 500 485,300 4E7 896 (1,396)
37,650 48,300 55,1 {TA54)
44,200 32300 13,169 17331
3033350 367,300 359,25 3,041
(51,950) (50,250) (76.997) (16,947)
132395 22028 202,767 12,496

Kord

3 20445 5 160013 3 125770 §
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EAST BATON ROUGE PARISH SHERIFF
DBatos Rouge, Logislans

OTHER POST EMPLOYMENT BENEFITS PLAN
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Actaral Valee Lastriety Unfondsd Covered
Actnaral of Asxets (AALY AAL{UAAL) Fumded Rabo Fayrell
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e 3 - 5 MAIRGH 534 418.600 S00% 340,300,030
pafril]i] - ZHAIR G0 24400600 {1 42,154 523
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pals ] - 16150677 1475067 0 00% 19.78L405
Foal Yeur Net OFER
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WX O3 ZEMIEN £ 402453 13 4% 24943 % RIS
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SHERIFF'S FUND
The SherifT"s Fund accounts for funds held in ¢i1vi] suts, sheriff®s sales, and garnishments. It also accounts for

collections of bonds, fines, and costs and payment of these collections to the recipients in accordance with
applicable laws.

FRISON INMATE FUND
This fond accounts for daposits made by and for the mmates and for authorized withdmwals

TAX COLLECTOR AGENCY FIIND

Artcle V, Section 27 of the Loussiana Coastitution of 1974 provides that the Sheriff will serve as ihe collactor
of state: and parish taxes and fees. The Tax Collector Fund accounts for the collection and distribution of these
taxes and fees wo the appropriase taxing bodies

EVIDENCE. FUND
All United States currency received by the evidence section, whether considered evidence, svized funds, or
found property, is to be deposited into the Evidence Fund, and maintained by the Sheriff, Al found property is

to be retuimed to its rightful owner a8 soon as possible after obtaining the proper release. Other money that can
be specifically identified to a third party can be released upon obtaining the proper methonzation and releass
forms,
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Cath aed cath equivatents

Totad assaty

Dot 1o other finds
Dot 1y taxmmg bt nnd others
Do by tciing heodyds
Dt exthows
Protesied taxes
Total Lishilities

Shunifs Prson [nmate  Tax Collector Ewndence
Fund Fuad Fusd Fugd Total

$ 7018 0§ 239386 5 124828 3 663739 §  2689814)
S . I S— . 47 28,097
§ 7a005E § 239586 % 14203518 3 60376 5 268271%

H - 3 NNF § Wi S - 3 60% 233

. - TA82115 . 7585115
7,300,448 207,669 . 663,786 2671901

- 10063287 . l00s3any
b ] T&Hl 5 13'92“ 5 lmlﬂ 3 563"1!6 5 Ml!i
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AND OTHERS JUNE M1, 2811

ADDITIONS

Deponts
Stita, sucessaond, ex:.
Gaynithwnents
Surety Bonds

Tees, fers, cir paid w tmc colfeckr

Prymns to tgants, ci

Feea ko Sherll and Clerk of Count

Surety bood korfetures

Suyery botd refundy

Refunds w released mamates and

frisoner propram Sybaryonents

Anahariond progrem degbursementy

“Fota] reafactvomy

Chiahipe: in amsounds due tocng bodies and others

AMOUNTS DUE TAXING BOIMES
ANDOTHERS JUNE 3¢, 2012

Lhentls Prisen Inmate  Tax CoHector Evidatws
Fund Fund Fond Fund ‘Total

£ 6394732 3§ 2675 5 1841959 £ 430658 4 2514)064

ﬁ.m.ﬂ*‘ = - - I!ﬂ?m
4,004,002 . - - 44400
493,133 - - - 49,1332

. - 411,358,200 - 41358202

. - 1,181,833 - L1¥LANS

- ansu - - 412521

- - - [h] JE9.916
28,084 739 AT2921 412340057 159916 _ 44l 461,633

. - 41235847 - 412358478
17,196,337 . . - 17,196,337
4,827,951 . - - 3327941
39 - - - 56,393
599,362 . . . 598362
457200 - - 457210

. 196,528 136,528
2667904 37310 _ 412358478 186,628 __ 439,681,559

1,908,116 15,711 181,550 183,068 1,786,074

$ a0 3 2303k L IB2LSIE % 663786 B 26327138
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REFORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Sid J Gautreanx, M
Ezxt Baton Rouge Parish Sheriff
Baton Rooge, Lowisiana

Wa have mudited the financinl staternents of the governmental activitics, each mapor fund, and the combined
fiduciary funds of the East Baton Rouge Panish Sheriff {the “Sheriff™} as of and for the year endex) hme 30, 2012,
which collsctively comprise the Sheriff's basic financial statemwents and bave issued our report thereon dated
December 27, 2012. We conducted our andit in accordance with auditing standurds generally sccepted in the
Unsted States of Americe and the standards applicable to financiol audvs contrined in Govermment Auditing
Stemdards isswed by the Comperolier General of the Unted Sttes.

Mmgunmtuftha Mmmlbhhmhhshmmdmmmngmmdmmdwﬁmﬂ
reporting, In planning and performing our audit, we considered the Sheriff’s internal conirol over financial
reporting as & basws for designing our anditing procedures for the purpese of expressing our opinions on the
financial statements, but not for the purposs of expressing an opinion on the effectiveness of the Sheriff's internal
control over financial reporting  Accordingly, we do not express an opmion on the effectiveness of the Sheniff's
internal control over financial reporting.

A daficiancy in internal contred exists when the design or cperahion of a control does oot allow manapement or
employees, in the normal course of performing their assigned Functions, 10 prevent, or detect and eorrect
misstaternents on 3 timely basis. A material weakmess is a deficiency, or a combinstion of deficiencies, in internal
control such that there is o reasonable poasibility that 1 material misstatement of the entity’s financial statements
will not be prevented, or detected and comecied on & tGmely basis.

Our consideration of the intermal conirol over financial reporting was for the limited purpose described m the first
paragraph of this section and was not designed to identify all deficiencies in the ntemal control over financial
reporting thet pught be deficiencies, significant deficiencies or material weaknesses We Jid not wentify amy
deficiencies in internal control over financial reporting that we consider to be matenal weaknesses, as defined
previously However, we tdentified a certain deficiency in mtemal control over financial reporting, described in
the accompanying schedule of findings and questioned costs as 20121 that we consider to be a significant
deficiency in internal control over financial reporting. A significant deficiency is a defickency, of a combination
of deficiencies, in mternal control that is less savere than a material weakness, yet important enough to merit
anention by those charged with governancs.

-37-
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Mpmtnfnbtunmgmmnahlemmnhmtwhuhuﬂm Shenffs financial smtements are free of material
musstatement, we performed tests of s compliance with ¢ertain provisions of laws, regulations, contracts, and
grant agreements, noncomplineee with which could have a direct and material effect on the determination of
financial statempent amounts.  However, pruw&mgnnnpmmnnncumplmmmﬂlmmwmmnntm
objechve of our audit and, accordingly, we do not express such an opinion. The resuls of our tests disclosed an
mstance of noncomphancs or other matters that is required to be reported under Government duditing Standards
and which is dsscribed in the accompanying schedule of findings and questioned costs as item 2012-2.

We have also issued a Jetter to management dated December 27, 2012 identifying certain opportunities far
strengthemng mternal control over financial reporting.

This report is intended for the information of the Shenff, manapement, federal and state awaring agencies, and
the Louisiana Legalative Auditor and 15 not mtended to be and should not be used by anyone other than thess
specified parties. However, under Lovizians Revised Seatute 24:513, this report is distribanied by the Legislative
Auditor as a public docment.

/M»&i—q-w

Baton Rougs, Louisiana
December 27, 2012
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Honorable 5id J Gautresee, IIT
East Baton Rouge Panish Sheriff
Baton Rouge, Louisiana

Compliance

We have andited the East Baton Rouge Parish Sheniff*s compliance with the types of compliance requiremesty
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2012. The East Baton Rougs Parith SherifT's (the
“Sheriff") major federal programs are identified in the surmary of suditors’ results sectwon of the accompanying
schedule of findings end queshonsd cosis. Compliance with the requiremants of laws, regulations, contracts, and
granis applicable to each of its major federal programs is the responsibility of the Sheriff's management. Ot
responsibility is to express an opinion on the Sherifl's complinnce based on our sudit.

We conducted cur audst of compliance in accordance with aediting standards generally accepted m the United
Sttes of Amnerica; the standands applicable 80 fmancial audity comtained in Government Audumg Standardy,
issued by the Compiroller General of the United States; and OME Circular A-133, duditz of Stotes, Local
Governments, and Non-Profit Organzzations. Those standards and OMB Circular A-133 require that we plan and
periorm: the sudit to obtain reasonable assurance about whether noncampliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred,
An sudit includes examining, on a test basis, evidence about the Sheriffs compliance with those requirements and
performing such other procedures a5 we considered necessary in the circumstances We belicve that our sudit
provides a reasouable basis for our opinion. Our audit does oot provide a legal determination of the Sheriff's
compliance with those requiremeats.

In our opinion the Sheriff compled, in all matenal respects, with the compliance requireniemts referred to above
that counld have s dwect and material effect on each of ity major federal programs for the year ended June 30,
2012 However, the results of oor muditing procedures disclosed an mstance of noncomplisnce with those
requirements which is required to be reported in accordance with OMB Circular A-133 and which is described in
the accompanying schedale of findings and questioned costs as item 2012-3.

Mmagmanofﬁaﬂhmﬁhreapmbkformbhshngnndmmmnge&mwmnﬂmmdm
comphanca with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
phoning a0d performing owr audit, we considered the Sheriff’s internal control over compliance with
requirestents that coold have a direct and material effect on & major fedoral program to determine oar auditing
procedures for the purpose of expressing our opmion on compliance and b test and report on mternal control over
comphance in accordance with OMB Cuvular A-133, but not for the purpose of expressing an opinion on the
effectiveness of unternal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the East Baion Rouge Pansh Shendf*s internal control over compliance.
-39.
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the nomal courss of performing their assigned funclions, to
prevent, or detect and comect, soncompliance wath a type of compliance requirement of a fedaal program on a
timely basis. A moterial weakness wr internal control over compliance is a deficiency, or combization of
deficiencies, im intemal control over compliance, such that there 15 a reasonable possibility thar material
noncomplinnce with a type of complinnce requirement of a federal program will pot be prevenied or detected and
coprected, on a timely basis.

QOur consideration of internzl coatrol over compliance was for the limited purpose described in the first paragraph
of this section snd was not designed to idemify all defickencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material wesknesses, We did not dentify amy deficiencies in internal
conirol over comphance that we comsider to be material weaknesses, a5 defined above, However, we identified a
corinin deficiency in intemal contnol over compliance that we consider to be a significant deficiency as described
in the accompanying schedule of findings and questioned costs as item 2012-3. A sygnyffcam deficiency in
imternal comirol over compliomce is a deficiency, or a combination of deficiencies, in imiemal control over
complinnce with a type of compliance requrement of a federal program that is less severe than a material
weakness in internal control over compliance, yei importani snough to merit attention by those charged with
EOVEIaNce,

The Sheriff’s response to the finding identified in our andit is described in the accompanying schedube of Aindings
and questioned cosis. We did not andit the ShexifT's response and, accordingly, we express no opinion o the

We: have sudited the basic financial statements of the governmental activities, each major find, and the combined
fuluciary funds of the SheriiT s of and for the year ended June 30, 2012, md have ismred our report thereon dated
December 27, 2012, Our audit was conducted for the purpose of forming cur opimons on the financial stabernents
that collectively compese the Sheriff’s basic financial statements. The accompanying schedule of expenditures of
foderal awards is presented for purposes of additional analysia as required by OMB Circular A-133, Audits of
States, Local Gaverroments, and Non-Profit Ovganizantons, and is not a required part of the basic financisl
stabements. Such information s the responzibility of management and was derived from and relates directly io the
wnderiving accounting and other records used to preparc the futancial stateiments. The miformation has beeo
subjected 40 the anditing procedures applicd i that apdic of the basic financial statements and certain additional
procedures, including comparmg and reconciling such information directly to the underlying accounting and othes
reconds used to prepare the financial statements or to the financial statements themselves, and oither additional
procedures in socordance with auditing standands generally accepted in the United States of America. [n our
oﬁﬁhhﬁmﬂmmﬁﬁhsﬁdmﬂmﬁiﬂmﬂsmnhﬁmhh@ﬁuﬁnlmmu
AW

H Feaeal A

The purpose of this report is solely to describe the scope of our testing of comphance with the types of
compliance requirements applicable to each of the SherifP s major programs and our testing of intermal control
over compliance and the results of our tasting, aind to provide an opinion on the Shenf™s compliancs but not to
provide an opinion on the effectiveness of the Sheriff’s mternal control over compliance. This report is an
integral pant of an audil performed in accordance with Government Audiimg Standards in cousidering the
Sheniff™s compliance with requirements applicable to each major program and its itemal coatrol over
compliance. Accordingly, this report is ant suitable for any other purpose.

I’M « et

Baton Rouge, Lowsiana
December 27, 2012




Ezat Daton Ronse Parizh Sherifl

Schedmle of Expenditures of Federal Awards
For the Year Euded June 30, 2012
FEDERAL DEFARTMENT/FASSTHROUVGH
ENTITYRROGRAM CFDA # Grast # EXPENDED
Lited Stats Departioent of Jostice
Ditt Progrems,
fice of Justue Programe
Jestice Asniptanes Grast 2009 16738 ' 2008-DIBX-05TT 12670
hzhce Avnstance ot 2009 - ARRA IS804 ' 2009-SB-E9-1897 19.052
Justce Assistance Grent 2010 16738 ' 2010-DEBX-1636 131,395
Jeiee Arassnce Grant 2011 16712 ' H11-DERX-3127 151,351
Bassed Threagh,
Lowistan Commrizston om Law Enforcensrt
ol Adswcmatrodion of Croosinal Jestice
COPS Harmg Program 16710 200 1-UL-WX-0006 138,528
Violent Crtue Tk Force 16738 ¢ Bll-5-0i1 16,3460
Violtemt Crume Task Force 16738 * Bl1-5014 1322
Tatgeting Vialen Cromnals 16738 ! B105-D1S 26,478
Mutu-hmgdhochomal Task Force 67 ! BO95-012 o045
Cowne Vicums Lo 16 57 CIO-5-012 31,163

Tuta) Unned Simes Department of estuos 508 244

Staie and Commuasy Hhglrway safety 20600 * 0113030 ans
Highway Plarmmyg and Construciion 20 205 011-30-3% 1,612
Alchobol Imparred Dning Countermeane: incentree Goans 20601 2 20113039 THI
Alchobol Tmpamed Dirvmg Counmbermemiuns: momave Greaty 20601 2 2011-30-39 1
LHSEC 2011 20600 ' 2001-30--01402 ()
State and Commontty Highwwy Sufety 060 ! 2012-20-2% 45,460
Higbway Planmng ewd Construchon 20205 20123025 17600
Abkchobol linpaured Divvmg Countemmessures incatve Grants 20601 2 2012-30-25 41,350
Total Unted Seates Depatment o Tranportation 120,347
Disaster Cirants - Public Asustance (FEMA) 91036 116,233
SHSP ¥ (Hometand Secunty) o7 D47 2009-55-T9-0059 494,016
UASH 0% (Homelend Securtdy) L) 29-55-T9-0049 659,938
CCP 09 (Homeekand Secunty) 97 067 2009-55-TRD059 3535
MMRS 0% (Homeland Secunty) o 2009-55-T9-D059 206,041
SHSP 10 (Homwelsad Sacuriy) 97 067 I010-EF-E0-005% 124,309
UAST 10 {Homeland Secunty) 9 067 2HO-55-TO-0043 bt X L)
Tortal Liatadd Soxes Department of Hoowebond Secunity L553.516

Total Expendibures 5 7

See aecompanymg notes bo dhrs schedule

- IAG Progran Cluer

2 - Hyghocny Sadiiy Chser
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The sccompanying schedule of expenditures of federal awards inctodes the fedearnl grant activity of the East Baton
Rouge Parish Sheriff and is presemied on the modified accrual basis of accounting. The information i this
schedule 15 presented in accordance with the requiremwnts of OMB Circular A-133, Awdits of Stedex, Local
Governments, and Non-Profic Organizations. Thetefore, some amouonts presented in this schedule may differ
fiom amcunts presentad in, or wsed in the preparation of, the basic fmancial statements.

NOTE B - PROGRAM CLUSTERS

Part 5 of the June 2012 A-133 Comphance Supplement identifies those proprams that wre ¢onsidered to be
clusters of programs as defined by OMB Circalar A-133, A cluster of programs means Federal programs with
different CFDA numbers that are defined as a cluster of programs becanse they arc chosely related programs that
share common compliance requirements. The accompanying schedule of expenditures of federal awards inchude
the following clusiers of programs,

Unmed Staes Department of Justice - JAG Program Cluster

CFDA Erogram Title

16.738 Edward Byme Memorial Justice Assistance Grunt Program
16 304 Recovery Act — Grants to Units of Local Governmeats
United Stutes Department of Transportation - Higlway Safety Cluster

CFDA Erogram Titje

20,600 State and Community Highway Safety

20601 Alcobol Traffic Safety and Drunk Driving Prevention Incentive Grants

.42-



Sommary of Auditors’ Resabis

Financial Statesments

Type of auditor's report issued:  Ungualified
Internal Control over Financial Reporting.

+  Material weaknessies) identified? yes X no
» Significant deficiency(ies) idepified dust are
not considered to be muterin]l weaknesses? X yes aone reported
Noncompliance material to financial
statements noted? yes A _no
Federal Awards
Internal control over major programs:
¢  Material weaknessies) identified? ye§ i oo
s Sipnificant deficiencyies) idennfied that are
nct considered to be material weaknesses? X yes none reported

Type of auditor’s report issued on compliance for major programs: Unqualified

Any awdit findings dischosed that are required
10 be reported in accordance with section 510}

of Circular A-1337 K ¥yes oo
[dentification of major programs:

W Mame o Federal FTORTIUT O (ke
971.067 Homeland Security Grant Program

The threshold for distinguishing types A & B programs was program expenditares
exceeding $300,000

The East Baton Rouge Pansh Shenff was datermined to be » low-risk anditee
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B. Findings - Financial Stntement Andit

2012-1 Capilial Assein

Criteria:

Effect

Management's Response:

Internal controls should be designed to safeguard assets and prevent
and detect mely unanthorized tumsactions. Additions and disposals
should be recorded and documented with proper authorization and
reconciled o general ledger activity timely. Physical mvenderies,
which verify the existence and completeness of the imventory listings
should be performed routinely.

The Shenff*s process of mamntaming the mventory of capil assets
does not include the following:

+ Fully identifymg and recording all donsted assets.

» Rmunm!mg capital outlzy expendrures to capital asset

. Cmulncung & comprehensive controlled invemiory of
capnal assets. Random inventories of segments of the
wrventory are conductad but is not controlted and planned
in such & way that the entits invemory is verified in &
given year,

Capital assets may be misstated in the financial statements and may
be subject o unauthorized use without timely detection.

The voluminous capital asset listing is mumually mainteined on a
spreadsheet. The inveniory is updated infrequemly. Further, the
process of maintaining the listing does rot include controls described
above, thit may help ensure the completeness and existence of the
assets listed.

We recommend the following:

+ The Shentf reconcile the activity n capital ontlay and other
capital expenditure actounts m the general ledger to additions n
the capilal asset system on & moathly basis.

» Insituct Purchasing, Grants Administration, the Range and other
departments likely to reccive donated lew emforcement
equipment to notify the Finance Department of these donations.

* Perform a comprehensive inventory of capitul assets at least once
every two years, but preferably annually.

+ Consider utilizing a specialized capital asset apphication thet will
be more conducive to recording additions and deletions,
reconciling to the gencral ledger capital owtay expenditures,
cotputing depreciation expense, conducting mventories and
dentifying the source of funds if applicable for cach asset.

Management concurs and will implement improved controls
immediately.

-“l



2012-2 Bid Law
Criterin:

Racommendation:

Management's Response.

LaR _5.38:2212 {the state bid law) requires public entities to solicit
sealed bids for purchases of matenals and supplies in excess of
$30,000 znd to make said porchase from the lowest qualified bidder.

Purchases of a food product (orange juice) for the Enst Baton Rouge
Parich Priron were made from & vendor that was not awerded the
contract for that food product. Total purchases from that vendor
were approximately $135,000.

The Shenf{ is noncompliant with the stutute. Furthermore, teyms of
the contract with the award winning supplier mey have been
violated.

Puorchasing depariment personnel (at the time when parchase weye
made) did not consider the consequences of decisions made to
change suppliers.

Purchasmg department should be trained in, or reminded of, their
responsibilties to comply with the state bid law.

Mapagement concurs and will implement improved controls
immediately.

C. Fiudings and Questioned Castz — Major Federal Award Programs
2612-3 Equipmeat Used In Federal Pregrams

Criteria:

Condition:

OMBE Circolar A-102 requires that equipment or other capital assets
purchased through federn] gracts be identified 8s baving been
purchased through a federal program within & grantes's capital saset
records,

A pisce of equipment was purchased during the fiscal year throwgh
the Homeland Security Grant which was not identified with a federal
grant in the property comtrid system.
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Findings amt Questioned Costs — Major Poderal Award Programis {continued)
2012-3 Equipment Used In Federal Programs (contmued)

Effect-

Assets acquired and used in a fedsral program are not consistently
ideptificd as having been purchased with federal grant funds in the
fixed asset system. Withowt such identification, upon sale or
disposition of the asses, the federal agency o program might not
receive the benefit of the sale proceeds.

$-0-

This appesrs to have been an oversight, since the Shenffs Office has
a process for identifying fedesally funded fixad assets.

We recommend the Sheriff's Office exercise care to préevent such
oversights in the fumre, such as more frequent reconciliztions and
reviews by the accounting department st interim periods of the year,

Management concurs and will implement mproved controls
immediately,
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December 27, 2012

Honorable Sid Gawtreans, Sherilf
Eazsi Baton Rouge Parish, LA

In plannimg and performing our sudit of the financial statements of the East Baton Rouge Parish Shexiff*s Office as
of and fior the year ended Jane 30, 2012, we considered the Sheriff's intemal controls, complianee with laws and
regulations havmg a material effect on finsnycial reporting in order to determine owr audinng procedures, sd other
matters for the purpose of sxpressing an opinion on the financial statements and not to provide assurance on the
interoal control stracture or on compliance.

However, during our audit, we became aveare of an internal controd matter that that represents an opportunity for
cnhanced internal controls for complisnce with laws and regulsions and Rnancial reporting. The following
died December 21, 2012 on the financial statements of the Sheriff,

Coadition: The Shetiff employs a system of budgetacy controls, and has operated, in totality,
within bodget constraints. However, the cument system employed to monitor
compliance within his budget backs formality. Certain line items may excesd the
aliotted budget without a formal process to' hold departments or divisions
sccountable or (o address the reasons for the excess expenditures,

Effects: Without more formalized budgetary controly, expenditures could significantly
exceed resources avatlable and result in wnanticipated operating deficits and
tedugtion of fund balance, Additionally, wnsnthorized use or misiee of public
funds might go undetected

Recommendation: We reconmend that the Sheriffs office consider employing a more formal
method of monitening the budget and controlling costs through IT system controls
avfor reviews of tudget to actual revesue and expenditure statensents. When
expenditures approach or exceed budget, actions should be taken to controls
coste, of 10 seek available funds or savings from other budget aneas,

Managemeni's Response Menagement agrees with the audtiors ' comment and will develop formalized
budpetary controls omd processes

We have olready discussed this matter at bength with the Sheriffs civil staff and we will be pleased o disenss it
further detail & your convenicace. We would 2l5o hike to thank all of the Sherifis staf for their cooperation with s
during 1he pecformance of the andit  This letter 15 intended solely for the information and use of the Sheriff,
manngement, and the Loursians Legriatrve Auditor and is oot intended to be and should ot be used by anyoar
other than these specified parthes
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