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Mr. Otha Anders, President,
Members of the Lincoln
Parish School Board
And Citizens of Lincoln Parish

Ruston, Louisiana

In accordance with the laws of the state of Louisiana, the Comprehensive Annual Financial Report of the
Lincoln Parish School Board is hereby issued for the year ended June 30, 2011. This report consists of management’s
representations conceming the finances of the Lincoln Parish School Board. Consequently, management assumes full
responsibility for the completeness and reliability of all the information provided in this report.

To provide a reasonable basis for making these representations, management has established a comprehensive
internal contro] framework designed both to protect the School Board’s assets from loss, theft, or misuse, and to
compile sufficient reliable information for the preparation of the Lincoln Parish School Board*s financial staterents.
Because the costs of internal controls should not outweigh their benefits, the Lincoln Parish School Board’s
comprehensive framework of internal controls has been designed to provide reasonable, rather than absolute,
assurance that the financial statements will be free from material misstatement. As management, we believe this
report is accurate in all material respects, and is presented in a manner that fairly sets forth the resuits of operations
and financial position of the Lincoln Parish School Board as of and for the year ended June 30, 2011. This report was
prepared in accordance with generally accepted accounting principles (GAAP) as established by the Governmental
Accounting Stanidards Board (GASB) of the Financial Accounting Foundation. The Governmental Accounting
Standards Board is the standard-setting body for establishing governmental accounting and financial reporting
standards in the United States of America

The School Board’s financial statements, included herewith, have been audited by Allen, Green & Williamson,
LLP, a firm of licensed certified public accountants, in accordance with generally accepted auditing standards. The
goal of the independent audit was to provide reasonable assurance that the financial statements of the Lincoln Parish
School Board for the fiscal year ended Jume 30, 2011, are free of material misstatement. The independent audit
involved examining, on a fest basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles vsed and significant estimates wade by management and evaluating the overall
financial staternent presentation. The independent auditor concluded, based upon the audit, that there was a
reasonable basis for rendering an unqualified opinion on the School Boards financial statements for the fiscal year
ended June 30, 2011 and the statements are fairly presented in conformity with GAAP. The independent anditor’s
report is presented as the first component in the financial section of this report.

The independent audit of the financial statements of the School Board was part of a broader, federally mandated
“Single Audit” designed to meet the special needs of federal grantor agencies. This year the School Board met the
-reguirements for having a single andit conducted in accordance with The Single Audit Act Amendment of 1996 and
U. 8. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Nonprofit
Organizations. The standards governing Single Audit engagements require the independent auditor to report not only
on the fair presentation of the financial statements, but also on the audited govermment’s internal controls and
compliance with legal requirements, with special emphasis on internal controls and Jegal requirements involving the
administration of federa] awards. These reports are available in the School Board’s separately issued Single Audit
Report.
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GAAP requires management to provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement the MD&A and should be read in conjunction with it. The School Board’s MD&A can be
found immediately following the report of the independent auditor in the financial section of this report.

Reporting Entity

The School Board is authorized by LSA-R.S. 17:81 to establish policies and procedures for its own government
consistent with the laws of the state of Louisiana and the regulations of the Louisiana Board of Elementary and
Secondary Education. Although created as a political subdivision of the State, the School Board legally stands on its
own, is fiscally independent, and elects its own governing body who is accountable for the financial activities of the
Lincotn Parish School Board. Therefore, it is considered a primary government under the provision of Governmental
Accounting Standards Board Statement No. 14. The School Board has no component units nor is it a component unit
of any other entity. All funds and activities of the Lincoln Parish School Board are included in this annual report.

The Lincoln Parish School Board serves approximately 6,496 students as of February 1, 2011, employs over 872 full
time employees, and offers a full range of educational services for students from pre-kindergarten through twelfth
grade, including regular and special education services for the disabled, vocational education, and alternative
education programs, in addition to auxiliary services such as student transportation and food service. These services
are provided through the Central Office and its thirteen school sites housed throughout the parish. The School Board
also provides financjal support for education to four university lab schools and one home for neglected and delinquent
students adjudicated by the state. To learn more about the Lincoln Parish School Board, visit our web site at
www.lincolnschools.org,

Comprehensive Annual Financial Report Sections

This Comprehensive Annual Financial Report (CAFR) consists of three sections: the :'ntradzicto:y section, the
[financial section, and the statistical section.

o The introductory section is the first major section of the CAFR. It introduces the reader to the CAFR and
provides an overview of the annual report. It includes the title page, table of contents, this letter of
transmittal, awards for financial reporting, teacher-of-the-year awards, organization chart, and list of elected
officials and administrative officials.

+  The financial section consists of the independent auditors® report, management’s discussion and analysis, the
basic financial statements, required supplementary information, and combining schedules. The basic
financial statements include the following: government-wide financial statements, fund financial staternents,
and the notes to the financial statements.

o  The statistical section is the last section in the CAFR. It includes comparative data over a ten-year period in
additior to other demographic information. This information is prepared from both accounting and non-
accounting sources for the purpose of reflecting financial trends and fiscal capacity of the School Board, as
well as other social and economic information.

Economic Condition and QOutlook

Lineoln Parish is located in the north-central region of the state of Louisiana at the crossroads of U. §.
Highway 167 which runs North and South and U.S. Inferstate 20 which runs East and West. It has a land area of 472
square miles which is situated between the two largest metropolitan cities in North Louisiana: the City of Shreveport
approximately 60 miles to the west and the City of Monroe approximately 32 miles to the east. Lincoln Parish is also
within the same proximity to Dallas, Texas; Little Rock, Arkansas; and Jackson, Mississippi. Lincoln Parish is
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considered one of the most business-friendly locations in the South. Lincoln Parish boasts a well-rounded economy
based on education, natural resources, retail and service, transportation, manufacturing, agriculture and banking and
financial services. The economy in.Lincoln Parish is firmly rooted in education with two major universities,
Louisiana Tech and Grambling State, two of the largest employers in the area, a strong K-12 public education
program, and four private schools. Grambling State University maintains an enroliment of approximately 4,994
students and Louisiana Tech University has a student enrollment of 11,743°, With a population 0f43,217 the citizens
in Lincoln Parish enjoy all the benefits offered by life in a prosperous, smaller, family-oriented community, without
big-city hassles. If a need does arise, however, proximity to metropolitan areas allows area citizens big city
convenience at a moment’s notice without sacrificing the safety and security of a non-urban lifestyle.’ Thesc are the
qualities that continue to spur the prosperous economic growth in Lincoln Parish.

The growth and stability of the economy in Lincoln Parish is evidenced by several statistical factors. The growth
in both the property tax base” and sales tax base’ over the past ten years have been slow and steady.
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The property tax base ir Lincoln is expected to continue the steady growth trend seen over the last ten years.
Future growth will be enhanced by the continued development of the Squire Creek subdivision and country club in
the northeast section of the parish. This exclusive subdivision provides for future growth of over 300 home sites
situated around a professionally designed golf course and country club.

Like property values, the sales tax base in Lincoln parish shows steady growth over the last 10 years. There was
a noted increase in sales tax collections of 52% during the past fen vears. Lincoln parish is gearing up for future
economic development with the four-lane expansion of state Highway 167 which runs north and south through the
parish from Alexandria, Louisiana to E] Dorado, Arkansas. A 125-acre parcel of land has been purchased to construct
the theater, national restaurant chains and a strip mall. This project has been regarded as one of the largest single
commercial developments ever attempted in Ruston, Louisiana. It is estimated this project will provide about 300
permanent jobs in the area.



Accounting System and Budgetary Control

An explanation of the School Board's accounting and budgetary policies are contained in the notes to the
financial statements. Explained in detail are the basis of accounting, find structure and other significant information
regarding accounting and budgetary policies. The objective of these budgetary controls is to ensure compliance with
legal provisions embodied in the annual appropriated budget approved by the School Board. Activities of the general
fund and special revenue funds are included in the annual appropriated budget. The level of budgetary control (that
is, the level at which expenditures cannot legally exceed the appropriate amount) is established by function within an
individual fund, Management is responsible for review of the budget and making adjustments as needed by prior
authority granted from the School Board. All budget amendments must be presented to the School Board for

approval.
Major Initiatives Undertaken by the School Board

The Lincoln Parish School Board is currently providing a $9 million renovation and construction at Choudrant
Elementary and Choudrant High School. A $3.1 million athletic fieldhouse has been approved by the board for
Ruston High School. A $3.4 million bond issue was approved to construct an addition to New Tech and for a new
Agriculture building at Ruston High School.

Internal Control Structure

The Lincoln Parish School Board has established and maintained internal control over financial information and
compliance with applicable laws and regulations. Our staff has adequate education and experience to process
financial transactions and record information accurately. Feedback received through various audits is used to enhance
our control structure.

Long Term Financial Planning

Effort in State Fanding, The School Board’s effort ranking is 22"™ according to the state MFP for fiscal year
2010-2011. The following is a chart which shows the changes in Jocal revenues over the past three years and the local

revenue per pupil compared to the state average. Lincoln’s local revenue per pupil is consistently higher than the
overall state’s average of local revenues.

State Average
Lincoln Parish Local

. Total Pupils Total Local Tax Local Revenue Revenue Per
Fiscal Year Served Revenues Per Pupil Pupil*
2008-09 6,543 $24,448,008 3,737 $3,479
2009-10 6,409 24,418,363 3,810 3,507
2010-11 6,470 24,115,814 3,727 3,494

School Board Meets Required Percent of Instruction. The MFP requires each school system in Louisiana to
spend a minimum of 70% of total actual expenditures in the area of instruction. Lincoln Parish continues to meet this
requirement as in years past, as well as exceed the state’s average expenditures for instruction.

Average Teacher Salary. The average teacher salary at the Lincoln Parish School Roard in 2009-10 is $48 8487
This average ranks Lincoln Parish 19™ in the state for highest average teacher pay in 2010-11. The salary ranking is
partly the result of a greater number of certified employees, additional employees receiving the National Board
increments, an increase in local sales tax checks and the attraction of more teachers with experience and graduate
degrees fo Lincoln Parish,



Student Academic Performance. Student performance on standardized test is 2 major component used fo measure
school performance, according to standards set by the state. The newly revised LEAP for the 21st Century test was
given for the first time in the Spring 0f 1999. Also, the new Graduate Exit Exam for the 21st Century (GEE) test for
English/Langrage Arts and Math for all tenth-grade students was given in 2000-01 with eleventh grade GEE 21
Science and Social Studies components added in 2001-02. The LEAP and GEE scores are weighted at 60 percentin
determining each school’s performance. Here is how Lincoln Parish public school students performed oversall on the
LEAP and GEE in the Spring of 2011°. '

Percent of Lincoln Parish Students Approaching Basic or Higher

State LPSB State LPSB

Fourth Grade - LEAP 21 - GEE-—10-11

English/Language Arts ......... 91% 94% English/Language Arts.....86% 92%

[V F: 1+ SO 8% 87% Math ..o 84% 89%

SCIENCe .oonivviiernrn st ernrenns 30% 92% SCIENCE .o vviciieriirisrreniie 85% B’9%

Social Sdies c.onrvrrireersrrers 88% 92% Social Studies........cceceervene 84% 87%
Eighth Grade - LEAP 21

English/Language Arts ......... 83% 93%

Math ..occciimmsnnnnnisiensin 84% 82%

SCIENCE .1vvvireernsnrsnrsrrsscrnriasnnss 84% 83%

Social Stdies ...cvicveierenrrrenns 86% 86%

Overall the students in Lincoln Parish continue to perform well compared to the state average on the LEAP and
GEE consistent with past years. _

GFOA Certificate of Achievement

The Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Lincoln Parish School Board its Certificate of Achievement for Excellence in Financial
Reporting. This is a prestigions national awatd recognizing conformance with the highest standards
for preparation of state and local Comprehensive Annual Financial Reports. This award certifies that
the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2010, substantially
conforms to the principles and standards of financial reporting as recommended and adopted by
GFOA. In order to be awarded a certificate of achievement, a governmental unit must publish an
easily readable and efficiently organized Comprehensive Annual Financial Report, whose contents
conform fo progtam standards. Such reports must satisfy both generally accepted accounting principles and
applicable legal requirements. A certificate of achievement is valid for a period of one year only. The School Board
has been awarded this Certificate of Achievement for the Comprehensive Annual Financia! Report for the year ended
June 30, 1995, and each year thereafter.




ASBO Certificate of Excellence

The Lincoin Parish School Board has received the Association of School Business Officials
International (ASBO) Certificate of Excellence in Financial Reporting. This award certifies that the
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2010, substantially
" conforms to the principles and standards of financial reporting as recommended and adopted by the
Association of School Business Officials International. The award is granted only after an intensive
. review of financial reports by an expert panel of certified public accountants and practicing school
business officials. The Lincoln Parish School Board has consecutively received this award for each
Comprehensive Annual Financial Report prepared and submitted since June 30, 1994.

We believe the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2011, which will be
submitted to GFOA and ASBO for review, continues to conform to the principles and standards of each organization.

Acknowledgments

It is our desire that this report contain the necessary information and data which will provide a better
understanding of the operations of the school system. It is further hoped that this report has been designed in a
manner to be used as an administrative tool and general source of information so as to enhance our accountability to
the public. We would like to take this opportunity to express our sincere appreciation to the staff of the business
department whose extraordinary efforts contributed to the publication of this report.

Respectfully submitted, Respectfully submitted,
Mr. Danny Bell Mr. George Murphy
Superintendent Business Manager
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Lincoln Parish School Board
Ruston, Louisiana

Teacher-of-the-Year Awards

2010-2011

Teacher

School

' Elementary Teachers of the Year:

Ashley White Ellis A. E. Phillips Elementary
Deborah Gilfiam Alma 1, Brown Elementary
Elizabeth "Necie” White Choudrant Elementary
Wendy Hall Cypress Springs Elementary
Amy Green Glen View Elementary
Rosile Tubbs Hico Elementary

Sheree Crarner

Hilfcrest Elementary

Shannon Walters

L. P. Early Childhood Center

Ashley Carter Ruston Elementary

Tring Morse Simsboro Elementory
Junior High Teachers of the Year:

Casey Blalock A. E. Phillips Middfe/ir. High

Amanda Couley Dubach Middle/Jr. High

Rachel Simmons Ruston Junior High

Chris Campbell Simsboro Middle/Ir. High

Zilla Cone Choudrant Junior High

Emily Crum LA. Lewis Middle/Jr. High

High School Teachers of the Year:

Lori Varner Choudrant Righ
Mary Cahee Dubach High
Emily Howeil Ruston High
Misty Savage Simsboro High
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Lincoln Parish School Board
Ruston, Louisiana
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Otha Anders, President
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George Mack
Debbie Abrahm
Lynda Henderson

Michael Barmore

Lisa A. Best
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Jone 306, 2011

Danny Bell Superintendent
Mary Null  Director of Instruction, Personne! and Special Pmms
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George Murphy  Business Manager
Ricky Edm-is;on .Sﬁpervisor: Secondary and Vocational Proprams, Athletic Director
Kathy Shipp  Supervisor: Speciai Education
Kathy Stone  Coordinator: Pupil Appraisal Services
Willie Washington  Supervisor: Title I Programs
Sallic Evans  Supervisor: Pre-K and Title
Doris Marzett  Supervisor: School Food Services.
Roonie Volentine Coordinator: Child Welfare and Attendance and Truancy
Wanda Mitchell Coordinator: Technology Services
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Donna Doss  Coordinator: Accountability, Testing anﬂ School Improvement
Jan Murphy  Coordinator: E!ementax;y and Title I .
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James Payton Coordinator: Transportation
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INDEPENDENT AUPITORS' REPORT

Board Members
Lincon Parish Schooi Board
Ruston, Louisiana

Basic Financial Statements We have audited the accompanying financial statements of the povernmental activities,

each major fund, and the aggregate remaining fund information of the Lincoln Parish School Board as of and for the

year ended June 30, 2011, which collectively comprise the School Board's basic financial statements as listed in the

table of contents. These financial statements are the responsibility of the School Board's management. Our
_responsibility is to express opinions on these financial statements based on our audit.

We conducted our andit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the

--circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board’s internal
control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, ona
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statemenis referred to above present fairly, in all maierial respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the School Board as of June 30, 2011, and the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
December 12, 2011 on our consideration of the School Board's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance, That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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Reguired Supplemental Information The Management's Discussion and Analysis, Schedule of Funding Progress
and the Budgetary Comparison Schedule as listed in the table of contents, are not a required part of the basic financial
statements but are supplementary information required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentahon of the reguired supplememmy information. However, we did not audit the information
and express ne opinion on it.

Other Supplemental Information Our-audit was condueted for the purpose of forming opinions on the financial
statements that collectively comprise the School Board's basic financial statements. The accompanying information
identified in the table of contents as other supplemental information is presented for purposes of additional analysis
and is not a required part of the basic financial statements. Such information has been subjected to the anditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

Other Information The information identified in the table of contents as the Introductory and Statistical Sections are
presented for purposes of additional analysis and is not a required part of the basic financial statements of the School

_ Board, Such information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we express no opinion on them.

W\MLWMMLUO

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2011
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Lincoln Parish School Board
Management's Discussion and Analysis (MD&A)
‘ June 30, 2011

Our discussion and analysis of Lincoin Parish School Board's financial performance provides an overview of the
School Board's financial activities for the fiscal year ended June 30, 2011. Please read it in conjunction with the
School Board's financial statements which follow this Management's Discussion and Analysis.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999, Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS The primary resources available to the School Board are local revenues which are
primarily tax receipts, state revenues which are primarily minimum foundation funding and cost reimbursement
grants, and federal revenues which are primarily cost reimbursement grants.

Total revenues for all governmental activities increased $1,493,783 due mainly to an increase of $704,650 in ad
valorem tax, an increase in sales tax of $765,884, and an increase in other general revenues of $1,651,796. These
increases were offset by a decrease in revenues from the Minimum Foundation Program of $1,006,134.

Total expenses of our governmental activities increased $6,447,871 due primarily fo an increase in regular programs
of $2,215,094, special programs of $691,561, other instructional programs of $713,056, instructional staff support of
$774,252, and school administration of $504,545. ‘

USING THIS ANNUAL REPORT The School Board's annual report consists of 2 series of financial statements that
show information for the School Board as a whole, its funds, and its fiduciary responsibilities. The Statement of Net
Assets and the Statement of Activities provide information about the activities of the School Board as a whole and
present a longer-tenm view of the School Board's finances. Our fund financial statements are included later in this
report. For our governmental activities, these statements tell how we financed our services in the short-term as well as
what remains for future spending. Fund statements also may give you some insights into the School Board's averall
financial health. Fund financial statements also report the School Board's operations in more detail than the
government-wide financial statements by providing information about the School Board's most significant fund, the
General Fund. The remaining statement - the Statement of Fiduciary Net Assets presents financial information about
activities for which the School Board acts solely as an agent for the benefit of students and parents.
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Lincoln Parish Sckool Board
Management's Discussion and Analysis (MD&A)

June 30, 2011
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:; eSchedule of anding Progress for OPEB el
" Budgetary Information for Major Fiunds g

: General Fund Au:ounts N
_ Nonmajor Funds Combining Statements
i Agency Funds StatemenmlSchedules o e
" Schedule of Compensation Pald Board Mewbers L

Our auditor has provided assurance in the independent auditors® report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance is being provided by the auditor regarding the Required Supplemental Information and the Supplemental
Information identified above. A user of this report should read the independent auditors® report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section,

Reporting the School Board as a Whole
The Statement of Net Assets and the Statement of Activities

Our analysis of the School Board as a whole begins with the government-wide financial statements, One ofthe most
important questions asked about the School Board is, "Is the School Board as a whole better off or worse off
financially as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities, which
appear first in the School Board's financial statements, report information on the School Board as a whole and its
activities in a way that helps you answer this question. We prepare these statements to include all assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year's revenues and expenses are taken into account regardiess of when cash is received
or paid.
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Management's Discussion and Analysis (MD&A)
June 30, 2011

These two statements report the School Board's net assets - the difference between assets and Habilities, as reported in
the Statement of Net Assets - as one way to measure the School Board's financial health, or financial position. Over
time, increases or decreases in the School Board's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits as commercial entities do. Cne must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Sﬁzﬁement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - All of the School Board's services are reported here, iricluding instruction, piant services,
transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and state and
federal grants finance most of these activities.

Reporting the School Board's Most Significant Funds
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most significant funds - not the
School Board as a whole. Some funds are required to be established by State law and by bond covenants. However,
the School Board establishes many other funds to help it control and manage money for particular purposes (like the
- school Junch) or to show that it is meeting legal responsibilities for using certain taxes, grants, and other money (like
grants the School Board receives from the U.S, Department of Education). The School Board's governmental funds
use the following accounting approach:

Governmental Funds - Al of the School Board's services are reported in governmental funds. Governmental
fund reporting focuses on showing how money flows into and out of funds and the balances left at year-end that
are available for spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial agsets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the School Board's operations and the services it provides.
Govemnments] fund information helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the School Board's programs. We describe the relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds in reconciliation on Statements D) and F.

Proprietary Funds - When the School Board charges customers for the services it provides — whether to outside
customers or to other units of the School Board — these services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities are reported in the Statement of Net Assets and
the Statement of Activities. The School Board uses internal service funds (the other component of proprietary
funds) to report activities that provide supplies and services for the School Board's other programs and activities —
the employee group health fund. ‘

The School Board as Trustee
Reporting the School Board's Fiduciary Responsibilities

The School Board is the trustee, or fiduciary, for its student activities funds. Al of the School Board's fiduciary
activities are reported in the Statements of Fiduciary Assets and Liabilities. We exclude these activities from the
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Lincoln Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

School Board's other financial statements because the School Board cannot use these assets to finance its operations.
The School Board is responsible for ensuring that the assets reported in these funds are used for their intended

purposes.

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $42,629,883 at June 30, 2011. Of this
amount $2,120,496 was unrestricted. Restricted net assets are reported separately to show lepal constraints from debt
covenants and enabling legislation that limit the School Board's ability to use those net assets for day-to-day
operations. Our analysis below focuses on the net assets, (Table 1) and the change in net assets (Table 2) of the
School Board's governmental activities. '

Table 1
Net Assets
Junpe 30,
Governmental Activities
2011 2010 Variance

Current and other assets $ 68321601 $ 73,997,393 3 (5,675,792)
Capital assets ’ 60,990,032 55,733,821 5,256,211
Total assets . 129,311,633 129,731,214 (419,581)
Cusrent and other liabilities 9,491,224 8,922,759 568,465
Long-term liabilities 77,190,526 67,819,991 9,370,535
Total liabilities 86,681,750 76,742,750 . 9,939,000
Net assets )
Invested in capital assets, net of related debt 20,235,907 21,217,155 {981,248)
Restricted 20,273,480 28,125,864 (7,852,384)
Unrestricted 2,120,496 3,645,445 {1,524,949)
Total net assets $ 42620883 ° 8 52,988,464 $(10,358.581)

The $2,120,496 in unrestricted net assets of governmental activities represents accumulated results of all past year's
operations. It means that if the School Board had to pay off all of its bills today mcludmg all of its non-capital
liabilities such as compensated absences, there would be $2,120,496 left.

The net assets of the School Board had a decrease of $10,358,581 for the year. This decrease was due prlmanly to
recording of the cun-ent year OPEB liability in the amounl of $8,018,956.

The results of this year's operations for the School Board as a whole are reported in the Statement of Activities. Table

2 on the next page, takes the information from that statement and rearranges it slightly so that readers can see total
revenues for the year,
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June 30, 2011
Table 2
" Chanpes in Net Assets
For the Years Ended June 30,
Governmental Activities
2011 2010 Variance

Net Assets — beginning $ 52,988,464 $ 57,261,630 $ (4,273,166)
Revenues:
Program revenues ,

Charges for services _ 390,539 428,867 (38,328)

Operating grants and contributions 9,524,505 10,108,590 (584,085)
General Revenues

Ad valorem taxes 16,427,235 15,722,585 704,650

Sales taxes 14,503,760 13,737,876 765,884

State equalization 20,582,077 30,588,211 {1,006,134)

Other general revenues 2,985,076 1,333,274 1,651,796

Total revenues 73,413,186 71,919,403 1,493,783

Functions/Program Expenses:
Instruction ‘ :

Regular programs 32,642,396 30,427,302 2,215,094

Special pragrams ‘ : 9,188,534 8,496,973 691,561

Other instructional programs 7,375,026 6,661,970 713,056
Support services

Student services 4505317 4,249,208 256,019

Instructional staff support 5,273,039 4,498,787 774,252

General administration 1,437,546 962,385 475,161

Schoo!l administration 5,145,320 4,640,775 504,545

Business services 1,196,835 1,239,033 (42,198)

Plant services 5,718,301 5,601,915 116,386

Student transportation services 3,939,094 3,682,455 256,635

Central services 602,886 673,685 (70,799
Food Services 4,862,319 , 4,597,796 264,523
Community Service Programs 120,025 127,472 (7,447)
interest on lopg-ter debt 1,765,129 1,464,046 301,083

Total expenses 83,771,767 77,323,896 6,447,871

Increase {decrease) in net assets (10,358,581) (5,404,493) (4,954,088)
Prior Period Adjustment - 1,131,327 (1,131,327)
Net Assets — ending $ 42,629,883 $ 52,988,464 $(10,358,581)
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Governmental activities - As reported in the Statement of Activities, the cost of all governmental activities this year
was $83,771,767. The amount that taxpayers ultimately financed for these activities through School Board taxes was
only $30,930,995 because some of the cost was paid by those who benefited from the programs ($390,539) or by
other governments and organizations who subsidized certain programs with grants and contributions ($9,524,505).
The School Board paid for the remaining "public benefit™ portion of its governmental activities with $29,582,077 in
Minimum Foundation Program State funds, and with other revenues such as interest and other local sources.

In the table below we have presented the cost of each of the School Board's seven largest functions regular programs,
special programs, other instructional prograrns, plant services, instructional staff support, school administration, and
food services as well as each program's net cost (total cost less revenues generated by the activities). Net cost shows
the financial burden that was placed on the School Board's taxpayers by each of these functions. Providing this
information allows our citizens {o consider the cost of each function in comparison to the benefits they believe are
provided by that function.

1

For the Years Ended June 30, 2011
Governmental Activities

Total Cost of Services = Net Cosi of Services

2011 2010 2011 2010
Regular programs $32,642,396 $30,427,302 $30,119,891 $28,230,990
Special programs 9,188,534 8,496,973 7,177,334 5,523,739
Other instructional programs 7,375,026 6,661,970 6,935,607 6,185,676
Plant services 5,718,301 5,601,915 5,713,900 5,596,484
School edministration 5,145,320 4,640,775 5,145,320 4,635,775
Food services 4,862,319 4,597,796 2,241,337 1,914,402
Instructional staff support 5,273,039 4,498,787 3,599,389 3,098,812
All others 13,566,832 12,398,378 12,923,945 11,600,561
Totals $83.771,767 $77,323,896 $73,856,723 $66,786,439
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Total Cost of Services
Versus
Net Cost of Services
_ For the Year Ended June 30, 2011

GTolal Cost of Sanvice ENe Cost of Sanon

THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help it control and manage
money for particular purposes. Analyzing the funds is a factor in detetmining whether the School Board is being
accountable for the resources taxpayers and others provide to it but may also give more insight into the School Board's
overall financial heaith, The fund balance of the General Fund decreased $853,606. The main reason for the

decrease in fund balance of the general fund is due primarily to a decrease in revenues from the Minimum Foundation
Program of §1,006,134,

The fund balance of the Other Governmental Funds decreased $3,594,832. Other governmental funds decreased due
mainly to capital outlay in the Capital Projects Funds.
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GENERAL FUND BUDGETARY HIGHLIGHTS As mentioned earlier the School Board revises its budget as it
attempts to deal with unexpected changes in revenues and expenditures. {A schedule showing the School Board's
original and final budgets compared with actual results is provided in the required supplemental information section
of this report.) Over the course of the year, the School Board revised the annual operating budgets only once. Atthe
time the beginning budget for the fiscal year was approved by the School Board, management was given authorization
to make amendments to the budget throughout the fiscal year and to bring all amendments before the Board at year-
end for approval Therefore, actual revenues and expenditures for the year are in line with final revised budgets
approved by the School Board. Overall, actusl revenues were less than budgeted revenues by $2,058,228 while actual
expenditures were less than expenditure projections by $2,066,839. It should also be noted that actual revenues
exceeded actual expenditores by $329,083, The reasons for the variations are due to federal and state revenue and the
- related expenditures were initially recorded in the peneral fund and subsequently recorded in a separate fund.

In comparing the original budget and the final revised budget of the General Fund as shown in Exhibit 1, there are a
few reasons for the significant changes between the original and final budget.

e The original budget for revenues was increased approximately $4.8 million because of an increase of over $3
million to the beginning budgetary fund balance and an expected $1.8 million increase in state funding.

o  The original budget for expenditures was increased slightly by $779,107 due to transfers to other funds that
_were included in the final budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2011, the School Board had $60,990,032 invested in a broad range of capital assets, including land,
buildings, improvements other than buildings, furniture and equipment, and transportation equipment. This amount
represents a net increase (including additions, deductions, and depreciation) of $5,256,211 or 9.8%, from last year.

This increase is a result of the current year capital asset additions (which includes construction in progress) exceeding
depreciation expense.

Capital Assets (net of accumulated depreciation) at June 30,

Governmemntal Activities

2011 2010 Variance

Land $ 1,045,065 $ 1,009,875 $ 3519
Construction in progress 6,618,201 5,594,443 1,023,758
Buildings 49,899,777 45,512,714 4,387,063
Improvements other than buildings i 194,271 220,131 (25,860)
Fumniture and equipment 1,100,770 1,122,943 (22,173)
Transportation equipment 2,131,948 2,273,715 (141,767) .
Totals $60,990,032 $55,733,821 $ 5256211

More detail information regarding capital assets is included in Note 7 of Notes to the Basic Financial Statements.
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Debt

At the end of the fiscal year, the School Board had $48,551,578 in debt ouistanding versus $47,252,000 last year.
The outstanding debts consisted of:

Outstanding Debt at June 30,

Governmental Activities

2011 2010 Variance
Certificate of Indebtedness $ - 30,000 § (30,000)
General Obligation (financed with property taxes) 40,653,711 42,135,000 (1,481,289)
Qualify School Construction Bonds (financed with general revenues) 7,897,867 5,087,000 2,810,867
Total $48.551,578 $47.252000 § 1299578

The Ruston School District #1 outstanding bonds currently have an AA- rating and the Simsboro School District #3
bonds have an AA- rating with Standard & Poor’s. The state limits the amount of general obligation debt that can be
issued to 33 percent of the assessed value of all taxable property within the School Board’s corporate limits, The
School Board’s net honded general obligation debt of $36,051,234 (total General Obligation bond debt of
$40,653,711 less assets in general obligation debt service funds of $4,602,477) is significantly below the
$135,384,758 statutory-imposed limit, :

We present more detailed information about our long-term liabilities in Note 13 of Notes to the Basic Financial
Staternents. ‘

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES The following are currently known
Lincoln Parish economic factors to be considered in going into the 2011-2012 fiscal year:

s Due to reduced revenue from the state, we eliminated 12 certificated positions from the hudget through
attrition. More reductions may be necessary it state funding continues to decrease.

e Retirement contribution rates from ;he state have increased with no additional funding,

More supplemental information is presented on the economic condition and outlook in Lincoln Parish in the
fransmittal letter in the infroductory section of this report.

At the time these financial statements were prepared and audited, the School Board was aware of the following
circumstances that could significantly have an impact on the present and future budgets of the Lincoln Parish School
Board:

*  The costs of the School Board’s self-insured health and dental program continues to rise. Costs are expected
to increase annually over the next several years due to increases in provider costs and due to the
implementation of the new National Healthcare Reform. Many plan changes including increases in premiums
became effective January 1, 2009 in order to keep the plan financially viable. Effective January 1,2012, the

* Lincoln Parish School Board will change its administrator for its self-insured health and dental program in an
effort to reduce the rate of increase in costs. The school system operating costs will continue to increase with
the growing need for more and better technology, the increasing demands for accountability, and the
implementing of state and federal mandates with no additional funding to offset the associated new costs.
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Recently completed renovations in the Ruston and Simsboro School Districts will reduce maintenance,
Currently there is a $9 million construction and renovation project underway in the Choudrant District and
this will reduce maintenance in the future. A $3 million project to build an athletic field house is in progress
at Rnston High. Ruston District voters approved a $3.4 million project at Ruston High to construct a new
agriculture building and to build an addition to New Tech.

CONTACTING THE SCHOOL BOARD’S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the School
Board’s finances and to show the School Board’s accountability for the money it receives. If you have questions
about this report or wish to request additional financial information, contact Mr. George Murphy, Business Manager,

at Lincoln Parish School Board, 410 S. Farmerville Street, Ruston, Louisiana 71270-4699, telephone number (318)
255-1430.
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LINCOLN PARISH S8CHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2011

ASSETS -

Cash and cash equivalents

Investments

Receivables

Inventory

Other assels

Capital assets:
{and and construction in progress
Depreciable assets, net of depreciation

TOTAL ASSETS

LIABILITIES
Accounts, sakaries and cther payables
Uneamed revenue
interest payable
Long-term liabilifies
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS :
Invested in capital assets, net of related debt
Reastricted for:
Miscellaneous Grant Programs
School fuod service
Maintenance
Salary improvement
Debt service

Unrestricted

TOTAL NET ASSETS

Statement A

GOVERNMENTAL

ACTIVITIES

'$ 37,813,457

27,116,556
3,308,750
79,339
2,500

7,663,266
—53.326.766

128311633

8,875,753
49,123
566,348

2,887,805
74,302,721

— 86881750

20,236,907

39,477
856,391
4,958,904
9,817,231
4,602,477
2,120,496

3 42,629 883

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART QF THIS STATEMENT.
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FUNCTIONS/PROGRAMS
Govemmental actlvities:
Instruction:
Regular programs
Special programs
Other instructiona! programs
Support services:
Student services
tnstructional staff support
General administration
Schoeal administration
Business services
Phant services
Student transportation senvices
Central services
Food services
Community service programs
Interest on long-term debt

Total Governmental Activittes

LINCOLN PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

Statement B

— . PROGRAMBEVENUES = NET (EXPENSE)

OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES IN
— EXPENSES _  __ SERVIGES  ___ CONTRIBUTIONS . .  NETASSETS ...
$ 32642396 § 0% 2,522,505 & {20,119,891)
9,188 534 0 2,011,200 (7,177,334)
7,375,028 0 439,418 {B,935,607)
4,505,317 0 580,768 {3,924,559)
5,273,039 0 1,673,850 (3,599,369)
1,437,046 0 Q {1,437 ,546)
5,145,320 Q 0 (5,145,320)
1,198,836 3] 43,988 {1,152,846)
5,718,301 [+] 4,401 {5,713.800)
3,938,094 -0 18,140 {3,920,054)
802,586 ] 0 (602,388)
4,862 319 390,538 2,230,443 {2,241,337)
120,025 0 0 (120,028)
1.766.129 [1] Q (1,765,128}
— BITLIGY 2390538 9.524 508 ____{T_&.m
General revenues:
Taxes:
Property taxes 16,427,235
Sales taxes 14,503,760
Grants and contributions not restricted to specific programs
State revenue sharing 284,511
Education Jobs Fund Grant 1,336,282
Minimum Foundafion Program 20,682 077
iInterest and investment eamings 277,631
Miscallansous — 1086546
Total general revenues £3.498,142
Changes in net assets (10,358,581)
Net assels - beginning, as originally stated §2 088 464
Net assets - ending 3 42 629 £83

THE NOTES TO THE BASIC FINANGIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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LINGOLN PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 20114
Statemant C
OTHER
GENERAL GOVERNMENTAL TOTAL
ASSETS
Cash and cash equivalents 3 18,066,970 $ 17,552,837 $ 35,618,607
Investments 9,651,987 14,855,648 24,517,615
Receivables 1,067,570 2,216,327 3,282,897
interfund receivables . ) 1,071,889 102,580 1,174 478
Inventory 7 0 79,339 75,339
Qther assets . 0O 2,500 7 2.500
TOTAL ASSETS A 25,868,306 34.808.040 64,878,436
LIABILITIES AND FUND BALANCES
Liebilifies:
Accounts, salaries and other :
payables 7115043 1,760,710 8,875,753
Inderfund payables 488,639 1,173,065 1,662,804
Deferrad revenues 0 49123 . .48.123
Totel Linbilitles 7.803.882 2,983,798 10.587.480
Fund Balances: :
Nonspendable 0 79,339 79,338
Restricted 20882976 20,346,918 23,320,804
Committed . 5,417 506 11,367,085 16,815,401
Assigned 200,000 0 200,000
Unassigned —.Jage4232 000 0 13664232
Total Fund Balances ‘ 22,264,714 31,824242 54088056
TOTAL LIABILITIES AND FUND BALANCES - $_..2086B306%  234808040% 54676436

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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LINCOLN PARISH SCI'iO(_)L BOARD

Reconcillation of the Governmental Funds
Balance Sheet to the Statement of Net Assets

June 30, 2011 : ‘ Statement D

Total fund balances - governmental funds $ 54,088,058
The cost of capital assels (land, buildings, furniture and equipment) purchased or constructed is

reported as an expenditure in governmental funds. The Statement of Net Assets includes those

capital assets among the assets of the Schoo! Board as a whole. The cost of those capital assets

allocated over their estimated useful lives (as depraciation expense) to the various progréms

reported as governmental activifies in the Statement of Activities. Because depreciation

sxpense doss not affect financial resources, it is not reported in governmental funds,

Costs of capital assets

$ 99,931,754
Depreciation expense to date

—(38.941.722)
60,990,032

Net assels of the internal service fund reported as proprietary fund type in the fund

financial statement but included as governmental activities in the government -wide
financial statement.

Total net assets (19,729,950)
Long-term ligbilities applicable to the School Board's governmental activities are not due and

payable In the current period and accerdingly are not reported as fund liabilities. All liabilitios -
both current and long term - are reported in the Statement of Nat Assats.

Balances at June 30, 2011 are:
Long-term labllities
Bonde payable

Compensated absences payable
Premiurn on Bonds

Iinterest payable

(48,487 867)
(3,801,189)
(83,711)

e (568,348)

Net Assets - Qovernmental Activities ~

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE A.N INTEGRAL PART OF THIS STATEMENT.

35



LINCOLN PARISH SCHQOL BOARD

GOVERNMENTAL FUNDS -
Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2011 Statement E
OTHER )
GENERAL GOVERNMENTAL ___ TOTAL
REVENUES .
Local sources:
Taxes: .
Ad valorem % 7093974 $ 9,333,261 § 16427235
Salas and use 7,251,880 7,251,880 14,503,760
interest earnings - 114812 124,715 239,527
Food services 0 390,539 360,538
Other 619,968 214,849 . 834817
State sources:
Equealization 20,213,507 368,480 29,582,077
Other ‘ 548,532 424,606 971,138
Federal sources —_— $12.....00473248 10174160
Total Revenues ‘ 44841675 = 2B281578 73123253
EXPENDITURES
Curmrent:
instruction:
Regular programs 18,020,926 6,808,844 25,729,870
Special programs . 5,087,822 2,541,371 7,609,103
Other instructional programs 3,875,854 2,758,041 6,637,805
Support services:
Student services 2,980,270 853,223 3,833,493
Instructional stefl support 2,055,846 2,480,187 4,536,033
Generat administration 724 551 856,002 1,380,563
School administration 3,265,879 978,202 4,272,081
Business services 876,209 205,695 1,081,904
Plant services ’ 2,483,108 2,787,716 5,270,824
Student transportation services _ 2,184,831 4,030,119 3,214,850
Ceniral services _ . 584,264 8,783 591,057
Food services 866,338 3,379,885 4,248,023
Community service programs 103,066 11,394 114,460
Capitel outlay : 458,785 8,034,925 8,493,710
Debt service: , :
Principal retirement 30,000 1,804,133 1,934,133
Interest and bank charges : 743 1,874,662 1,675,412
Total Expenditures 44 512,692 36,208,089 80.721.691
EXCESS (Deficiency} OF REVENUES
OVER EXPENDITURES $ 320083 $ (7027521} %  (7.598.438)
(CONTINUED)
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LINCOLN PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Bzlances
For the Year Ended June 30, 2011 Statement E

OTHER
GENERAL  GOVERNMENTAL _ TOTAL

OTHER FINANCING SOURCES (USES)

Transfers in ' 3 27477 % 5,571,734 § 5,590,211
Transfers out (1.210,168B) (4,389,045) (5,699,211)
Bond proceeds 0 3.150.000 3,160,000
Total Other Financing Sources (Uses) {1.182,680) 4332880 3.150.000
Net Change in Fund Balances ' ' (853,606) (3,504,832) (4,448,438)
FUND BALANCES - BEGINNING : 23,148,320 35.419.074 58,537,394

FUND BALANCES - ENDING : §..20084714 § 31824247 § 54088056

(CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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LINCOLN PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

to the Statement of Activities
For the Year Ended June 20, 2011 Stafement F
Total net change in fund balances - governmental funds ) $ (4,448 438)

Amounts reported for governmental activities in the Statement of Activities are different because:

Capital outlays are reported In governmental funds as expenditures, However, in the Statement of
Activities, the cost of those assets Is allocatad over their estimated useful lives as depreciation
expense. This is the amount by which capital outiays exceed de_preciation in the period.

Capital outlays $ 8,493,710
Depreciation expense (3,180,4E8)
Loss on deletions from system and other disposals (57,041} 5,256,211

The issuance of long-term debt provides current financial resources of governmental funds, while
the repayment of the principal of long-term debt consumes the current finanical resources of
governmental funds. Neither transaction, however, has any effect on net assets.
Receipt of bond proceeds (3,150,000}
Repayment of bond and certificate of indebtedness principal ' 1,934,133

Govemmenta! funds report the effects of debt issuance costs and similar iteme when debt is first
issued, whereas these amounts are deferred and amertized in the Statement of Activities. 4,406

In the Statement of Aclivities, certain aperating expenses-compensated absences (vacations and
sick leava) - are measured by the amounts eamed during the year. In the governmental funds,
however, expenditures for these items are measured by the amount of financlal resources used
(essentially, the amounts actually paid). This year, vacation and sick time eamed ($290,672)
exceedad the amounts used {$238,671) by $52,001. (52,001)

All revenues, expenses and changes in fund net assets (deficits) of the internal service

fund are reported as proprietary fund type In the fund financlal stetement but included as
governmental activities in tha government-wide financial statement.

Met incoma (loss) (9,813,175)
Interest on long-term debt in the Statement of Activities differs frem the amount reported in the

governmental funds because interest is recognized as an expenditure in the funds when it
is due, and thus requires the use of current financial resources. In the Statement of Activities,

however, interest expense is recognized as the interest accrues, regardless of when # is due, {89.717)
Change in net aseets of governmental activities $ {10,358,581)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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ASSETS

CURRENT ASSETS
Cash
Investments
Receivables
Interfund recelvables

TOTAL CURRENT ASSETS

LIABILITIES

* CURRENT LIABILITIES

Claims payzble
NON CURRENT LIABILITIES
Claims payable
OPEB liablifty
TOTAL LIABILITIES

NET ASSETS
Unrestricted

TOTAL NET ASSETS

. LINCOLN PARISH SCHOOL BOAﬁD

PROPR!ETAﬁY FUND TYPE - INTERNAL SERVICE
Statement of Net Assets
June 30, 2011

Statement G

$ 2,193,850
2,598,940
26,853

—— 480,128

— 5.307.769_

160,000

2,147,203

22,740,556

—23.037.759

(19,729.990)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTREGRAL PART OF THIS STATEMENT.
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LINCOLN PARISH SCHOOL BOARD

PROPRIETARY FUND TYPE - INTERNAL SERVICE
Statement of Revenues, Expenses,
and Changes in Fund Net Assets
Far the Year Ended June 30, 2011

Statement H
OPERATING REVENUES )
Premiums . $ 10,878,849
Other revenues 247,423
Total operaling revenues 11,128,272
OPERATING EXPENSES
Administration ‘ ' 258,889
insurance premiums: 711,912 .
Claims 19,918,750
Totel operating expenses . ) 20.877.551
. Operating income (loss) - (9.861.279)
NONOPERATING REVENUES/EXPENSES
Eamnings on investments . 38,104
INCOME (LOSS) BEFORE TRANSFERS , , {0.813,175)
TRANSFERS IN
Transfers in ‘ 0
Change in Net Assets : ' (9.813,175)
NET ASSETS - BEGINNING ' ' 16.815
NET ASSETS - ENDING $ {19.729.900)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT, -
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. LINCOLN PARISH SCHOOL BOARD

PROPRIETARY FUND TYPE - INTERNAL SERVICE
Statement of Cash Flows
For the Year Ended June 30, 2011

CASH FLOW (USES) FROM OPERATING ACTIVITIES
Regelpts from interfund services provided
Payments for administration
Payments for insurance premiums
Payments for claims
QOther recelpts

Net cash (used) by operating aclivities

CASH FLOW (USES) FROM INVESTING ACTIVITIES
Redeem investrnents
Purchase investments
Earnings on investments

Net cash provided {(usad) by investing aclivities

Net increase in cash and
cach equivalents

CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING

RECONCILIATION OF OPERATING INCOME {(LOSS) TO

NET CASH PROVIDED (USED) BY DPERATING ACTIVITIES

Operating (Joss)

Adjusiments to reconcile operating income

to net cash provided (used) by operating activities:

{increase) decrease in accounts receivable
{Increase) decrease in intérfunds receivable
Increase (decreasé) in claims and OPEB payable

Nel cash (used) for operating activities

Statement

$ 10,048,604
(288,889)
(771,812)

{11,897,704)

220570

{1.791.42%)

2,224,238
(2,008)
—i38104

—2.280.334

468,913

{9,851,279)

(28,853)
67,765
e 3.016.856

§{1.701421)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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LINCOLN PARISH SCHOOL BOARD

. FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2011 Statement J
AGENCY
FUND
ASSETS .
Cash and cash eguivalanis ' $___B77.804
Total assets | ' 877,804
LIABILITIES .
Deposits due others . - 877804
Total liabillties . $___BI7.804

. THE NOTES TC THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Lineoln Parish Schootl Board
Notes to the Basic Financial Statements
June 30, 2011

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements
of the School Board have been prepared in conformity with accounting principles generally accepted in the United
States of America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

A. REPORTING ENTITY The Lincoln Parish School Board was created by Louisiana Revised Statute LSA-R.S.
17:51 to provide public education for the children within Lincoln Parish. The School Board is authorized by
LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is
comprised of twelve members who are elected from twelve districts for terms of four years.

The School Board operates fourteen schools and is the fiscal agent for four university laboratory schools within the
parish with a total enrollment of approximately 6,496 pupils. In conjunction with the regular educafional programs,
some of these schools offer special education and/or adult education programs. In addition, the School Board
provides transportation and school food services for the students.

GASBE Statement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the School Board is considered a
primary government, since it is a special purpose government that has 2 separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments, As used in GASB Statement 14, fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The School
Board also bas no component units, defined by GASB Statement 14 as other legally separate organizations for which
the elected School Board members are financially accountable. There are no other primary governments with which
the School Board has a significant relationship.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a seif-balancing sef of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

The funds of the School Board are classified into three categories: governmental, proprietary and fiduciary.
Governmental Funds Govermnmental funds are used to account for the School Board’s general government

activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or

construction of capital assets, and the servicing of long-term debt. The School Board reports the following major
governmental fund:

General Fund The primary opemﬁng fund of the School Board. 1t accounts for all financial resources of the
School Board, except those required to be accounted for in another fund.
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Lincoln Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

Proprietary Funds Proprietary funds account for activities similar to those found in the private sector, where
the determination of net income is necessary or useful to sound financial administration. Proprietary funds differ
from governmental funds in that their focus is on income measurement, which, together with the maintenance of
equity, is an important financial indicator. Proprietary fund(s) include the following:

Internal service funds accounts for operations that provide services other departments or agencies of the
government, or to other governments, on a cost-reimbursement basis.

Workers’ compensation This fund, which began in fiscal year 1991, is used to account for the
payment of workers’ compensation benefits. Fund revenues are derived from government allocations.
These revenues are planned to match: (1) expenses of insurance premiums in excess of risk retention
amounts; (2) estimated claim Josses resulting from risk retention programs which include estimated
liabilities for claims incurred but not yet reported at year end, and (3) operating expenses.

Group bealth insurance Revenues for this fund are received from local sales and property taxes,
employee deductions from payroll, payments from retirees, and Minimum Foundation Program
Funding (MFP). Monies are used to pay employee health insurance claims, the administrative costto
the insurance administrator for administration of the plan and processing medical claims, cost of
excess and specific insurance to protect the fund from exposure to large claims, hospital pre-
certification, and life insurance with an insurance carrier,

Fiduciary Funds Fiduciary funds account for assets held by the governiment in a trustee capacity or as an agent
on behalf of cutside parties, including other governments, or on behalf of other funds within the School Board.
Trust funds account for assets held by the government under the terms of a formal trust agreement.

Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or
have a measurement focus. Agency funds are accounted for using the accrual basis of accounting. This
fund is used to account for assets that the government holds for others in an agency capacity. The agency
fund is as follows:

School activities apency fund accounts for assets held by the School Board as an agent for the
individual schools and school organizations.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING
Government-Wide Financial Statements (GWES)

The Statement of Net Assets and the Statement of Activities displays information about the reporting govemment as a
whole. Fiduciary funds are not included in the GWFS. Fiduciary funds are reported only in the Statement of
Fiduciary Assets and Liabilities at the fund financial statement level,

The Statement of Net Assets and the Statement of Activities were prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place. Revenucs,
expenses, gains, losses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange
Transactions.”

45



Lincoln Parish School Roard
Notes to the Basic Financial Statemenis
June M), 2011

Internal Activities The workers’ compensation and group health insurance intemnal service funds provide
services to the governmental funds. Accordingly, the internal service funds activities were rolled up into the
governmental activities. Pursuant to GASB 34, the internal activities have been eliminated in orderto avoid the
“grossing-up” effect of a straight inclusion. Interfund services provided and used are not ¢liminated i the
process of consolidation. ‘

Program revenwes Program revenues include 1) charges for services provided, 2) operating grants and
contributions, and 3) capital grants and contributions; program revenues reduce the cost of the function to be
financed from the School Board’s general revenues. Charges for services are primarily derived from group health
insurance premiums, cafeteria sales, and miscellaneous student fees. Operating grants and contributions consist
of the many educational grants received from the federal and state government.

Allocation of indirect expenses The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function. Depreciation expense is
specifically identified by function and is included in the direct expense of each function. Interest on general
long-term debt is considered an indirect expense and is reported separately in the Statement of Activities. Other
indirect expenses are not allocated.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are
recognized when susceptible to accrual (i.e., when they are “measurable and available.”) “Measurable™ means
the amount of the transaction can be determined and “available™ means collectible within the current period or
soon enough thereafter to pay liabilities of the current period. The government considers all revenues available if
they are collected within 60 days after year-end. Expenditures are recorded when the related fund lability is
incurred, except for interest and principal payments on long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when they mature,

With this measurement focus, only current assets and current liabilities are generally included on the balance

sheet. Operating statements of these funds present increases and decresses in net current assets. The
governmental funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes and sales taxes are susceptible to accrual.

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
ali other grant requirements have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue ai that time.,
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Lincoln Parish School Board
Nates to the Basic Financial Statements
June 30, 2011

Expenditures

Salaries are recorded as paid. Unpaid salaries for nine-month employees who are paid over twelve months
are accrued at June 30. Substantially all other expenditures are recognized when the related fund Jiability has
been incurred.

Other Financing Sources (Uses) Transfers between funds that are not expected o be repaid (or any other
types, such as capital lease transactions, sale of capital assets, debt extingnishments, long-term debt proceeds,
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are
recognized at the time the underlying events occur.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that
portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into
consideration before expenditures are incurred in order to assurs that applicable appropriations are not
exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and
where necessary, revisions to the budget are made.

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement focus
and use the accrual basis of accounting. Under this method, revenues are recorded when eamed and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities
associated with the operation of these funds are included on the balance sheet. The school board has elected
pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only Financial Accounting
Standards Board pronouncements issued before November 30, 1989,

Operating Revenues and Expenses Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services in connection
with the fund’s principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Fiduciary Funds The agency fund is custodial in nature and does not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting.

D. DEFPOSITS AND INVESTMENTS Cash includes amounts in demand deposits and interest-bearing demand
deposits. Cash equivalents include amounts in investments with original maturities of ninety days or less. Under state
law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money market

accounts, or time deposits with state banks organized under Louisiana law and national banks havin ng their principal
offices in Louisiana,

Investments are limited by LS}\-R.S. 33:2955 and the School Board’s investment policy. Ifthe original maturities of
investments exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or less,
they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are permitted per GASB Statement No. 31:

Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

The School Board reported at amortxzed cost money market investments and participating interest-ecaming
investment contracts that have a remaining maturity at time of purchase of one year or less.
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Lincoln Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

Definitions:

Interest-earning investment contracts include time deposits with financial institutions (such as certificates of
deposir), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury obligations. -

The School Board participates in the Louisiana Asset Management Pool, Inc. (LAMP) which is an external
investment pool that is not SEC-registered. Because the LAMP is an arrangement sponsored by a type of
governmental entity, it is exempt by statute from regulation by the SEC.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana.
Only local government entities having contracted to participate in LAMP have an investment interest in its pool of
assets. The primary ohjective of LAMP is to provide a safe environment for the placement of public funds in short-
term, high quality investments. The LAMP portfolio includes only securities and other obligations in which jocal
governments in Louisiana are authorized to invest in accordance with LA-R.S. 33.2955,

GASB Statement No. 40 Deposit and Investment Risk Disclosure, requires disclosure of credit risk, custodial credit
risk, concentration of credit risk, interest rate risk and foreign currency risk for all public entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like investmnent pools:
» Credit risk: Lamp is rated AAAm by Standard & Poor’s

 Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the pool.
Investments in pools should be disclosed, but not categorized because they are not evidenced by securities
that exist in physical or book-entry form. The public entity’s investment is with the pool, not the
securities that make up the pool; therefore, no disclosure is required.

¢ Concentration of credit risk: Pooled investments are excluded from the 5 percént disclosure requirement.

o Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to their
account balances. LAMP prepares its own interest raic disclosure using the weighted
average maturity (WAM) method. The WAM of LAMP assets is restricted to not more
than 60 days and consists of no securities with 2 maturity in excess of 397 days. The
WAM for LAMP’s total investments is 37 days as of June 30, 2011.

« Foreign currency risk: Not applicable to 2a7-like pools.
The investments in LAMP are stated at fair value based on quoted market rates. The fair value is determined on a

weekly basis by LAMP and the value of the position in the external investment pool is the same as the net asset value
of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is not
registered with the SEC as an investment company.

An annual audit of LAMP is conducted by an independent certified public accountant. The Legislative Auditor of the
state of Louisiana has full access to the records of the LAMP.
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LAMP issues financial reports. These financial reports can be obtained by writing: LAMP, Inc., 228 St. Charles
Avenue, Suite 1123, New Orleans, LA 70130,

E. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund
receivables/payables.

F. INVENTORY Inventory of the school food service special revenue fund consists of food purchased by the
School Board and commodities granted by the United States Department of Agriculture through the Louisiana
Department of Agriculiore and Forestry. Inventory of the school food service fund is accounted for on the
consumption method. Inventory items are valued at cost (first-in, first-out) and commodities are assigned values
based on information provided by the United States Department of Agriculture. Revenues related to commodities
which are not consumed as of the date of the balance sheet are reflected as deferred revenues since title does not pass
to the School Board until the commaodities are consumed. Inventories are offset by a fund balance reserve which
indicates that these do not constitute “available spendable resources,” even though they are a component of fotal
assets. :

Acquisition of materials and supplies other than the food purchases are accounted for on the purchase method, that is,

the expenditures are charged when the items are purchased. The value of these materials and supplies, except for the

food purchased in the school food service special revenue fund, are not considered significant at Juae 30, 2011, and
. their value is not shown in the accompanying balance sheet.

G. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful
lives (excluding salvage value). The capitalization threshold is $5,000. Donated capital assets are recorded at their
estimated fair value at the date of donation. Intangible assets have a capitalization threshold of $100,000. Estimated
vseful life is management’s estimate of how long the asset is expected fo meet service demands. Straight line
depreciation is used based on the following estimated useful lives: -

Buildings ‘ 20 — 40 years
Improvements other than buildings 10 — 20 years
Furniture and equipment 3 - 10 years
Transportation equipment 5-8 years
Intangibles-software _ 5-8 vears

H. UNEARNED REVENUES The School Board reports uneamed revenues oa its combined balance sheet.
Unearned revenues arise when resources are received by the School Board before it has a legal claim to them, a5 when
grant monies are received prior to the incurrence of qualifying expenditures or for commedities in inventory at June
30, as described in Note F. In subsequent periods, when the School Board has a legal claim to the resources, the
liability for unearned revenue is removed from the combined balance sheet and the revenue is recognized.

1. COMPENSATED ABSENCES All twelve-month empioyees earn from ten to fifteen days of vacation leave
each year, depending on their length of service with the School Board. Vacation leave may be accumulated and
carried forward to the next fiscal year without limitation. Employees hired or transferred into twelve-month positions
after December 31, 2002, are limited to 25 days of accumulated vacation leave. Upon retirement, termination, or
- death, unused accumulated vacation leave is paid to the employee or the employee’s state at the employee’s current
rate of pay. As of 2009, full time twelve-month employees hired prior to January 1, 2003 shall have the option to
annually request a portion of their annual leave be paid out. Employecs in twelve month positions hired prior to
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January 1, 2003, may request a portion of their accumulated vacation leave once a year. Nine-month employees earn
two work days of personal leave per academic year, which is non-cumulative.

All School Board employees earn from ten to eighteen days of sick leave each year, depending upon the length of
employee contracts and years of service. Sick leave can be accumulated without limitation. Upon retirement or
death, unused accumaulated sick leave of up to twenty-five days is paid to the employee or to the employee’s estate at
the employee’s current rate of pay. Under the Louisiana Teachers’® Retirement System and the Louisiana School
Employees’ Retirement System, all unpaid sick leave subject to retirement system limitations is used in the retirement
benefit computation as earmed service.

The School Board’s recognition and measurement criteria for compensated absences follow:

. GASB Statement No. 16 provides that vacation leave and other compensated absences with similar
characteristics should be accrued as liability as the benefits are earned by the employees if both of the following
conditions are met:

A. The emplayees’ right to receive compensation is attributable to services already rendered.

B. It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a lability for sick leave should be accrued using one of two termination |
approaches:

The School Board uses the following approach in accruing sick leave. A governmental entity should
estimate its accrued sick leave liability based on the sick leave accumulated af the balance sheet date by
those employees who currently are eligible to receive termination payments as well as other employees
who are expecled to become eligible in the future to receive such payments.

J. LONG-TERM OBLIGATIONS For government-wide reporting, the costs associated with the bonds are
recognized over the life of the bond. As permitted by GASB Statement No. 34, the amortization of the costs of bonds
will be amortized prospectively from the date of adoption of GASB Statement No. 34.

For governmental fund types, bond premiums and discounts, as well as issuance costs, are recognized during the
current period. Bond proceeds are reported as another financing source net of the applicable premium or discount.
Issnance costs, even if withheld from the actual net proceeds received, are reported as debt service expenditures.
The School Board provides certain continuing health care and fife insurance benefits for its retired employees. The
OPEB Plan is a single employer defined benefit “substantive plan” as understood by past practices of the School
Board. Expenditures are recorded as payments are made to the internal service fund as premiums.

K. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments; '

Imposed by law through constitutional provisions or enabling legislation.
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‘When both restricted and vnrestricted resources are available for use, it is the government’s policy to use restricted
resources first, and then unrestricted resources as they are needed. $19,378,612 of the restricted net assets reported by
the School Board are restricted through enabling legislation.

L. FUND EQUITY OF FUND FINANCIAL STATEMENTS The School Board implemented GASB 54 Fund
Balance Reporting and Governmental Fund Type Definitions for the year ended June 30, 2011. GASB 54 requires
the fund balance amounts to be reported within the fund balance categories as follows:

Non-spendable; Fund balance that is not in spendable form or legally or contractually required to be maintained -

intact. This category includes items that are not easily converted to cash such as inventories and prepaid items.

Regtricted: Fund balance that can be spent only for the specific purposes stipulated by constitution, external resource
providers, or through enabling legislation. '

Commifted: Fund balance that can only be used for specific purposes determined by the School Board’s highest
level of decision making authority. Committed amounts cannot be used for any other purpose unless the Board
removes or changes the specified use by taking the same type of action it employed to previously commit the funds.

Committed fund balance is the result of either a policy of the School Board or motions were passed ata School Board

meeting committing the funds, The motions passed are usually the result of budget revisions.

Assigned: Fund balance that is constrained by the School Board’s intent to be used for specific purposes, but are
neither restricted nor committed. Intent should be expressed by the Superintendent.

Unassigned: Fund balance that is the residual classification for the general fund.

The School Board reduces committed amounts, followed by assigned amounts and then unassigned amounts when an
expenditure is incurred for purposes for which amounts in any of those unrestricted fund balance classifications could
be used.

M. INTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures
initially made from it that are properly applicable o another furnd are recorded as expenditures in the reimbursing
fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transactions are reported as
trapsfers. In the process of aggregating data for the statement of net assets and the statement of activities, some
amounts reported as interfund activity and balances in the funds were eliminated or reclassified to minimize the
“grossing up” effect on assets and linbilities within the governmental activities column.

N. SALES TAXES The School Board receives a two-cent sales and use tax. The tax is collected by the Lincoln
Parish Sales and Use Tax Commission and is remitted to the School Board the same month the tax is collected. The
sales and use tax is recorded as revenue in the general fund and special revenue funds.

A one-half cent sales and use tax approved September 12, 1967, is dedicated to supplement other revenues available
for the payment of salaries of teachers in the public elementary and secondary schools and for the expenditures of

operating said schools, such operating expenditures to include payment of other personnel employed by the School
Board in addition to teachers.
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A one-half cent sales and use tax approved May 19, 1979, and rededicated March 8, 1988, was dedicated as follows:

Two-thirds is for paying salaries of certified and non-certified employees of the School Board above their base
pay and paying retirement and other benefits for said employees.

One-third is for constructing, acquiring, erecting, improving, and/or repairing schools and school-related facilities
and for paying the cost of utilities therefore, and for improving instruction, providing instructional materials and
student services and curriculum enrichment, including salaries for over-staffed mstructlonal positions, in and for
the public schools.

The third one-half cent sales and use tax approved January 16, 1993, is dedicated for the purpose of paying
institutional and support staff salaries and benefits, including but not limited to salaries and benefits for elementary
school libratians, elementary school vocal music instructors, and elementary coordinators.

Another one-half cent sales and use tax approved January 15, 2000, is dedicated for paying salaries and benefits of
teachers and other School Board employees.

0. BUDGETS

General Budget Policies The School Board follows these procedures in establishing the bu&gemry data reflected in
the combined financial statements.

State statute requires budgets be adopted for the general fund and ali special revenue funds.

Each year prior to September 15, the Superintendent submits to the School Board proposed annual budgets for the
general fund and special revenue funds’ budpets that are not grant-oriented. Public hearings are conducted, priorto
the School Board’s approval, to obtain citizen comments. Grant funds are included in special revenue funds and their
budgets are adopted at the time the grant applications are approved by the grantor. The operating budgets include
proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) is employed as a management conirol device. Budget
amounts included in the accompanying financial statements include the original adopted budget and all subsequent
amendments. These revisions were considered insignificant by the School Board. All budget revisions are approved
by the School Board. '

Budget Basis of Accounting All governmental funds® budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accounting principles generally accepted in the United States of America (GAAP).
Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt a balanced
budget; that is, total budgeted revenues and other financing sources including fund balance must equal or exceed total
budgeted expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues
plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or
expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The School Board
approves budgets at the function level for the general fund and at the fund level for special revenue funds

Management can transfer amounts between line items within a function.
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P. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues, expenditures and expenses during the reporting period.
Actual results conld differ from those estimates,

" NOTE 2- STEWARDSHIP, COMPLIANCE AND ACCOUNTARBILITY

Deficit Fund Balance The Group Health Insurance internal service fund reported a deficit fund balance of
$19,700,251 for the year ended June 30, 2011. The Worker’s Compensation internal service fund also reported a
deficit balance of $29,739. The deficit fund balance in the Group Health Insurance Fund was due to the School
Board implementing the GASB 45 requirement for Other Post Employee Benefits in 2009 in which the liability is
recorded in the internal service fund and amortized over a period of thirty years.

Excess of Expenditures over Appropriations in Individual Funds The following individual accounts and funds
had actual expenditures over budgeted expenditures for the year ended June 30, 2011:

Fund udget Actual Veariance

Simsboro No. 3 Mzintenance & Dperatlons b3 96,449 $ 97,268 % (819)
2000 Sales Tax 3,755,244 3,760,481 (5,237)
1993 Sales Tax S 4,033,402 4,078,408 (45,006)

NOTE 3 -LEVIED TAXES The School Board levies taxes on real and business personal property located within
Lincoln Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the
Lincoln Parish Tax Assessor and approved by the state of Louisiana Tax Commission.

The Lincoln Parish Sheriff's Office bills and collects property taxes for the School Board. Collections are remitted to
the Schoel Board monthly.

Property Tax Calendar
Tax bills mailed November 12, 20106
Taxes dee date December 31, 2010
Lien date December 31, 2010
Penalties and interest are added Januvary 1, 2011
Collection dates December 2010 thru February 2011
Tax sale —- 2010 delinguent property May 10, 2011

Assessed values are established by the Lincoln Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value.

10%lend 15% machinery
10% residential improvements ‘ 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land
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A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation
was completed for the rolf of January 1, 2008. Total assessed value was $410,256,843 for the 2010 calendar year.
Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $57,011,497 of the assessed value in calendar year 2010.

State law requires the Sherift to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the Sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed.

The tax roll is prepared by the tax assessor and approved by the State Tax Commission in November of each year.
The amount of 2010 property taxes to be collected occurs in December 2010 and January and February 2011. All
property taxes are recorded in the general, special revenue (maintenance funds), and debt service funds. The School
Board considers the lien date (December 31, 2010) as the date an enforceable legal claim oceurs for 2010 property
taxes. Property tax revenue is recognized in the period for which the taxes are levied (budgeted). Accordingly, the
2010 property taxes are budgeted in the 2010-2011 fiscal year of the Schoo! Board.

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll, Historically, virtually all ad valorem taxes
receivable were coliected since they are secured by property. Therefore, there is no allowance for uncollectible taxes.

The following is a summary of authorized and levied (tax rate per $1,000 Assessed Value) ad valorem taxes:

Date of Voter Authorized Levied  Expiration

Approval  Millage  Millage Date
Parish-wide taxes: :
Constitutional » Statutory 4.79 423  Statutory
Special maintenance and operation Mar. §, 2008 494 494 2018
Special repdir and equipment Mar. 8,2008 494 494 2018
Maintenance and operation May 4, 2002 11.61 1025 2012
Maintenance and operation April 4, 2009 8.49 8.49 2019
District taxes:
Maintenance and operations
Ruston School District #1 May 4, 2002 3.05 2.61 2013
Simsboro School District #3 July 16, 2005 3.12 2.99 2015
Dubach School District #5 ~ Mar. §, 2008 3.25 3.25 2018
Choudrant School District #6 Oct. 17, 2009 3.00 3.00 2019
Bond and interest :
Rusten School District #1 Apr. 17,2004 Variable 11.50 2026
Simsboro School District #3 July 16,2005  Variable 9.00 2025
Choudrant School District #6 Oct. 17, 2009 Variable  21.00 2029

The difference befween authorized and levied millages is the result of the reassessment of taxable property required
by Article 7, Section 23 of the Louisiana Constitution of 1974.
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NOTE 4-DEPOSITS Deposits are stated at cost, which approximates fair value. Under state law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the
fiscal agent bank. The fair value of the pledged securities plus the federal deposit insurance must at afl times equal
the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in
a holding or custodial bank that is mutually acceptable to both parties.

Custodial credit risk-deposits. At year-end, the School Board's carrying amount of deposits was $42,291,261
{(Statement A $37,813,457 classified as cash, Statement A-$3,600,000 in CDs classified as investments, and
Statement J-$877,804) and the bank balance was $42,291,161. The bank balance was covered by federal depository
insurance in the amount of $3,924,007 and $38,367,154 was collateralized by securities held by the trust department
but not in the School Board’s name.

The School Board’s investment policy does not address custodial credit risk.

Additional information is included at Note 1 (d).

NOTE, 5-INVESTMENTS As of June 30, 2011, the School Board had its assets in mortgaged backed securities,
money market instroments and other government securities managed by a financial institution. The account managed

by a financial institution has a fair value of $27,116,555 (including $3,600,000 in CDs) as of June 30, 2011. This
amount represents 100% of the School Board’s investments as of this date.

Type of Debt Investment Matures in Less Percentage of
Fair Value Than 1 Invegtment
LAMP $ 8,595902 k] 8,595,902 3%
Federal Home Loan 10,780,712 10,780,712 ‘ 46%
Tax exempt bonds 3,339,941 3,339,941 14%
. Murncipal bonds 800,000 800,000 3%
Total investments $ 23,516,555 b 23,516,555 100%

Interest Rate Risk: The School Board’s policy does not address interest rate risk.

Credit Rate Risk: State [aw limits investments to securities issued, guaranteed, or backed by the U.S. Treasury, the
U.S. Government, or one of its agencies. New regulations alse include investments in investment grade commercial
paper of domestic U.8. corporations. Even though the School Board adheres to the state regulations, the School
Board’s policy does not address credit rate risk.

Custodial Credit Risk-Investments: For an investment, this is the risk that, in the event of the failure of the counter
party, the School Board will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. The Schoo) Board does maintain investment accounts at a financial institution. Asof
June 30, 2011, the School Board had $10,780,712 or 46% in mortgage backed secuntxes which are held by the
financial institution but not in the School Board’s name.
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NOTE 6-RECEIVABLES The receivables at June 30, 2011, are as follows:

‘ Other Imternal
Class of Receivables General Governmental Service Total
Taxes: '
" Sales Tax $ 695681 § 695,682 $ - % 1,391,363
Intergovernmental - grants:
Federal - 1,440,737 - 1,440,737
State 115,985 - - 115,985
Other 235,904 78,908 26,853 361,665
Total 3 1!067!570 $ 2!3155327 5 26,853 § 3,308,750

The School Board expects to collect these balances in full; therefore, no allowance for doubtful accounts was

established.,

NOTE 7-CAPITAL ASSETS Capital assets balances and éctivily for the year ended June 30, 2011 is as follows:

Balance Balance
Beginning __ Additions Deletions Ending
Governmental activities
Non depreciable capital assets: .
Land $ 1009875 $ 35190 § - § 1,045,065
Construction in progress 5,594,443 7,511,947 65,888,189 6,618,201
Total non depreciable capital assets 6,604,318 7,947,137 6,888,189 7,663,266
Depreciable capital assets: '
Buildings 75,005,831 6,888,189 14,661 81,879,359
Improvements other than buildings 588,433 - - 588,433
Furniture and equipment 4,110,346 310,445 377,473 4,043,318
Transportation equipment 5,614,204 236,128 92,954 5,757,378
Total depreciable capital assets 85,318.814 7,434,762 485,083 92,268,438
Total cost of capital assets 91,923,132 15,381,899 7,373,277 99,931,754
Less accumulated depreciation
Buildings 29,493,117 2,497,163 10,698 31,979,582
Improvements other than buildings 368,302 25,860 - 394,162
Fumimm and equipment 2,987,403 289,541 334,396 2,942,548
Transportation equipment 3,340,489 367,894 82,953 3,625,430
Total accumulated depreciation 36,189,311 3,180,458 428,047 33,941,722
Depreciable capital assets, net 49,129,503 4,254,304 57,041 53,326,766
Governmental activities
Capital assets, net $55,733,821  $1220),441 ¥ 6945230 $ 60,990,032
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Depreciation expense was charged to governmental activities as follows:

Regular programs K $ 2,351,259
Specizl programs . 32,141
Vocational programs 11,689
Other instructional programs ‘ 11,910
Other Special programs 18,346
Pupil Support 1,229
Instructional staff support 8,966
School administration 100,977
Business services 3,227
Plant services 44,214
Student transportation services . ' 346,235 -
Food services 250,245
Total depreciation expense ‘ ' $ 3,180,458

NOTE 8-RETIREMENT SYSTEMS

Plan description Subsiantially all School Board employees participate in either the Teachers' Retirement System or
the School Empiloyees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employez
retirement systems (PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature.
Participation in the Teachers' Retirement System is divided into two plans - the Teachers’' Regular Plan and the
Teachers' Plan A. In general, full-time employees of parish and city school boards, except for bus drivers and
maintenance personnel, are required to become TRSL members. Full-time bus drivers and maintenance personnel are
required to become members of the Louisiana School Employees’ Retirement System (LSERS). Generally, all full-
time employees are eligible fo participate in the system.

With respect to the Teachers' Retirement System Regular Plan, normal retirement is at any age with thirty or more
years of creditable service, at age fifty-five with at least twenty-five years of creditable service and at age sixty with at
least five years of creditable service. The formula for annual maximum retirement benefits is generally two percent
(with less than twenty-five years of service) or 2.5 percent (with twenty-five or more years of service) times the years
of creditable service times the average salary of the thirty-six highest successive months (plus $300 applicable to
persons who became members prior to July 1, 1986).

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with thirty or more years of
creditable service, at age fifty-five with at least twenty-five years of creditable service and at age sixty with at least
five years of creditable service. The retirement benefit formula is generally three percent times the years of creditable
service times the average salary of the thirty-six highest successive months plus $24 added for each year of service.

Employees participating in the School Employees' Retirement System are eligible for normal retirement after thirty
years of service, or after twenty-five years of service at age fifty-five or after ten years of service at age sixty. The
maximum retirement allowance is computed at three percent times the highest thirty-six months of average salary,
times the years of service plus a supplement of $2.00 per month times the years of service.
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Both TRS and LSERS issue annual ﬂnanmal reports. The reports can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employees’ Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rounge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 (225) 925-6484

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature. Benefits of the systems are funded by
employee and employer contributions. Benefits pranted by the retirement systems are guaranteed by the state of
Louisiana under provisions of the Louisiana Constitution of 1974, The School Board's employer contribution for the
TRS, as provided by state law, is finded by deductions from local ad valorem taxes, and by remittances from the
School Board. For the LSERS, the School Board's employer contribution is funded by annual appropriations.

In addition, the employer does not remit to the Teachers' Retirement System, Regular Plan or Plan A, the employer's
contribution for the professional improvement program (PIP) portion of payroll. The PIP contribution is made
directly to the Retirement System: by the state of Louisiana,

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 2011, are as follows:

. : Employee Employer
Louisiana Teachers' Retirement System: '

Regular 8.0% 20.2%
PlanA 9.1% . 202%
Louisiana School Employees' Retirement System 7.5/8.0% 243%

In the Louisiana School Employees® Retirement System, the employee contribution rate for employees hired after
July, 2010 is 8% and for employees hired prior to July, 2010 the rate is 7.5%.

Total covered payroll of the School Board for TRS ~ Regular Plan, TRS — Plan A, and LSERS for the year ended
June 30, 2011, amounted to $32,802,545, $71,879, and $2,555,053, respectively. Employer contributions for the year
ended June 30, 2011, and each of the two preceding years are as follows:

Fiscal Year Ended IRS LSERS
June 30, 2009 $5,148,177 - $537,131
June 30, 2010 5,145,122 492,538

June 30, 2011 6,640,634 620,877

The above required contributions were made.
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NOTE 9 - OTHER POST EMPLOYMENT BENEFITS Effective with the fiscal year ended fune 30, 2009, the
School Board implemented Government Accounting Standards Board Statement Number 45, dccounting and
Financial Reportin Emplayers for Post Empl nt Benefits Other than Pensions (GASE 45).

Plan description - In accordance with state statutes, the School Board provides certain continuing health care and life
insurance benefits for its retired employees on a pay-as-you-go basis. The School Board’s OPEB Plan is a single-
employer defined benefit “substantive plan™ as understood by past practices of the School Board and its employees.
Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement
age while working for the School Board. These benefits and similar benefits for active employees are provided
through an insurance program, whose monthly premiums are paid jointly by the employee and the School Board. The
School Board is self-insured for health care costs. The School Board pays the costs of life insurance for qualified
individuals.

Funding Policy - The contribution requirements of plan members and the School Board are established and may be
amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost until they become
retirees and begin receiving those benefits. The retirees contribute to the cost of retiree healthcare based on a rafe
schedule. Contribution amounts are approximately 25% retiree/75% employer of the stated costs of healthcare
coverage.

The plan is currently financed on a “pay as you go basis”, with the School Board contributing $2,1 50,732 for 441
retirees for the year ended June 30, 2011. The Plan does not issue a standalone financial report.

Annual Other Post Employment Benefit Cost and Liability - The School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45, which was implemented for the year ended
June 30, 2009. The ARC represents a level of funding that, if paid on an ongoing basis, would cover normal cost
each year and amortize any unfinded actuarial liabilities (UAL) over a period of thirty years. A 30 year amortization
period (the maximum amortization period allowed by GASB 45) was used for post employment benefits. The total
ARC for fiscal year 2011 is $10,464,310 as set forth below:

Normal Cost $ 4,030,332
30-year UAAL amortization amouirt 6,433,978

Annual required contribution (ARC) $ 10,464,310

The fevel dollar amortization method was used.

The following table presents the School Board’s OPEB Obligation for fiscal year 2011, 2010, and 2009:

2011 2010 2009

Begioning Net OPEB Obligation July 1 $ 14,721,600 £ 7645978 $ None

Annual required contribution 10,464,310 8,839,741 8,839,741
Interest on prior year Net OPEB Qbligation 588,864 . 353,589 353,589
Adjustment to ARC (883,486) - -
Annual OPEB Cost 10,169,688 9,193,330 9,193,330
Less current year refiree premiums 2,150,732 2,117.708 1,547,352
Increase in Net OPEB Obligation 8,018,956 7,075,622 7,645,978
Ending Net OPEB Obligation at Jupe 30 $ 22,740,556 B 14,721,600 3 7!645;978

Utilizing the pay as you go method, the School Board contributed 21% of the annual post employment benefits cost
during 2011, as compared to 23% in 2010 and 17% in 2009.
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Funded Status and Funding Progress - Since the plan is not funded, the School Board’s entire actuarial accrued
liability of $107,209,867 was unfunded.

The funded stafus of the plan, as determined by an actuary as of July 1, 2010, was as follows:

Actuarial accrued Jiability (AAL) $ 107,209,867
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 107,209,867
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll ' $ 40,075,483
UAAL as a percentage of covered payroll 267.52%
Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of the valoe of

reported amounts and assumptions about the probability of occurrence of events far into the future. Examples inchide
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
aciual results are compared with past expectations and new estimates are made about the future.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by
the employer and plan members) and include the types of benefits provided at the time of each valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that point, The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial accrued
liabilities consistent with the long-term perspective of the calculations.

In the July 1, 2010, Lincoln Parish School Board actuarial vaiuation, the projected unit credit actuarial cost method
was used. The actuarial assumptions included a 4% rate of retum on investments, The expected rate on increase in
heaithcare costs was based on Pre-Medicare and Medicare eligible with a 7.1% rate graduated down to an ultimate
annual rate 0of 4.2%. The RP 2000 system table with floating Scale AA was used in making actuarial assumptions in
regards to mortality rates.

The remaining amortization period at June 30, 2011 for other post employment benefits (OPEB) was twenty-seven
years. The required schedule of funding progress munedrately following the notes presents multiyear trend
information about whether the actuarial value of plan assets is increasing or decreasing overtime relative to the
actuarial accrued liability.

NOTE 10 - ACCOUNTS SALARIES AND OTHER PAYABLES The payables at June 30, 2011, are as
follows:

Other
‘General Governmental Total
Salaries and witholding $3,363,227 g 630,058 4,193,285
Accounts 3,551,816 1,130,652 4,682,468

$7,115,043 $ 1,760,710 $8,875,753

NOTE 11 - COMPENSATED ABSENCES At June 30, 2011, employees of the School Board have accumulated
and vested $3,601,189 of employee leave benefits including $51,471 of salary-related benefits.

60



Linecln Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

NOTE 12 - AGENCY FUND DEPOSITS DUE OTHERS A summary of changes in school activity agency fund
deposits due others for the year ended June 30, 2011 is as foliows:

Balanceat Balance
Beginning at Ending
, of year Additions Deletions of year
Agency funds:
School activities -8 904,056 $ 2,795,778 ] é822!030 $ 877,804

NOTE 13 - LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation transactions
for the year ended June 30,2011:

Claims Certificafe of Bonds & Q3CB Compensated
Payable Indebiledness Payable Absences OPEB Liability Total
Balance, beginaing of yar $ 2297203 $ 30000 $ 4731017 § 3549388 5 14720800 3 67,908,108
Additions 11,450,271 - 3,150,000 290,672 10,069,658 25,060,633
Deduction 11,450,271 30,000 1,508,539 238,671 2,150,732 15,778,213
Balance, end of year $ 2297203 % - § 48551578 § 34601,189 § 22,740556 § 77,190,526
Amounts due in one year $ 150006 - % 2499134 $ 233671 % - § 28873805

The individual issues are as follows:
Principal
Interest Range of Interestto  QOutistanding  Amount due
Original Issue Rafes Maturities Maturity  June 30,2011  inone year

Ruston No. |

July 01, 2004 £ 15000000 3.50-5.00% 20042024 $ 4327479 $11,630,000 § 660,000

March, 2005 10,000,000 325-420% 20052025  2,625874 7925000 419,000

September, 2006 8,000,000 4.0-4.75% 2006-2026 2,483,857 6,675,000 305,000
Simsborp No. 3 ‘

December 01, 2005 6,500,000 4.0-550% 2005-2025 1,901,685 5,340,000 270,000
Choudrant No. 6

June 01, 2010 9,000,000 3.0-4.125% 2010-2030 3,979,737 9,083,711 305,000
Qualified School Construction Bonds ) .

September, 2009 5,087,000 N/A  2010-2024 - 47747867 339,134
Qualified School Construction Bonds

May, 2011 ' 3,150,000 N/A 2011-2026 3,150,000 210,060

Total $15318 632 $ 48,551,578 3 2.499.134

All bond principal and interest requirements are funded in accordance with Louisiana Jaw by the annual ad valorem
tax levy on taxable property within the parish for all debt except the Qualified Schoot Construction Bonds. Payments.
of compensated absences and the certificate of indebtedness are paid from the general revenues of the General Fund.
At June 30, 2011, the School Board had accumulated $4,602,477 in debt service funds for future general obligation
debt requirements on general obligation bonds. The Parishwide Sinking and the Ruston No. 1 Sinking fund balanoes

are amounts set aside from general revenucs for payments of the Qualified School Construction Bonds. ;
i
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The bonds were issued for acquiring and/or improving lands for building sites and playgrounds; purchasing, erecting
and/or improving school buildings and other school related facilities within and for said school district including to
the extent feasible, those specific school projects set forth in the capital improvement plan approved by the School
Board.

Bonds are due as follows:

Principal Interest

Year Ending June 30, Payments Payments Total
2012 $ 2,503,540 $ 1,692,353 § 4,195,893
2013 2,603,539 1,617,903 4,221,442
2014 2,708,539 1,539,246 4,247,785
2015 2,808,540 1,455,726 4,264,266
2016 2,918,539 1,368,927 4,287 466
2017-2021 16,457,697 5,303,429 21,761,126
2022-2026 15,948,563 2,073,397 18,021,960
2027-203¢ 2,602,621 267,651 2,870,272

Total $ 48,551,578 $15,318,632 $ 63,870,210

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term
bonded debt in excess of 33 percent of the assessed value of taxable property. At June 30, 2011, the statutory limit is
$135,384,758 and outstanding net bonded debt totals $36,051,234 (Total of individual issues of $48,551,578 less
$4,747,867 and $3,150,000 for the Qualified Schoo! Construction Bonds, less the amount in the Debt Service funds
of $4,602,477). '

NOTE 14 - INTERFUND TRANSACTIONS (FFS Level Only)

Receivable Fund Payable Fund . Amount
General Other Governmental Funds $ 1,071,885
Other Governmental Funds Other Govermnmental Funds 102,076
Other Governmental Funds General 513
Internal Service Funds General 488,126
Total ' $ 1,662,604

At year-end the General Fund is owed from other governmental funds for the following:

- 1. Various federal grant programs held negative cash balances at year end due to outstanding federal or state
reimbursement claims.

The other governmental funds owe General Fund for reimbursement of a payroll related expense incurred during the
final payroll run.

The General Fund owes the internal service funds $488,126 for the following;

1. Employee and retiree insurance premiums of $265,303 were collected by the General Fund through payroll
deductions and bank drafts but not transferred to the Health Insurance Fund by the end of the year.
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2. The Workers’ Compensation Fund is owed $222,823 to caver the outstanding workers compensation claims
liability at year end.
Transfers:
, , Transfers In Transfers Ot

General $ 27,477 5 1,210,166
Other Governmental 5,571,734 4,389,045

Total $ 5,599,211 $ 5;599,2] 1

During the fiscal year, the Parish-wide Capital Project fund transferred $2,861,568 to the Parish-wide Sinking fund
which was invested for future repayment of the Qualified School Construction Bonds the School Board received
during 2010 and 2011, In addition, $2,710,166 was transferred from the 2000 Ad Valorem fund and the 1993 Ad
Valorem fund to the Parish-wide Capitzl Project fund and the Choudrant No. 6 to assist with construction costs. The
general fund transferred $27,477 to eliminate a deficit in the other miscellaneous special revenue fund.

NOTE 15 - FUND BALANCE CLASSIFICATION DETAILS: The following are details of the fund balance
classifications:

Other -
General Fund Governmental Total

Non-spendable:

Inventory $ - 5 .79,339 $ 79,339
Restricted for:

School food service - 776,052 776,052

Maintenance - 4,958,904 4,958,904

Miscellaneous grant programs - 39,477 39,477

Schioo] construction - 3,135,753 3,135,753

Debt Service . - 4,602,477 4,602,477

Salary improvements 2,982,976 . 6,834,255 9,817,231
Committed to: )

School construction - 4.661,700 4,661,700

Debt Service - 6,736,285 ° 6,736,285

Salary improvements 3,926,018 - 3,926,018

Instruction, repairs, and construction

of schools 1,491,488 - 1,491,488

Assigned:

Casualty retention 200,000 - 200,000
Total $ 8,600,482 & 31,824,242 § 40,424,724

NOTE 16 - LITIGATION AND CLAIMS

Litigation At June 30, 2011, the School Board is involved in various litigations. It is the opinion of management
and Jegal counsel for the School Board that potential claims against the School Board not covered by insurance would
not materially affect the financial statements,

Self-Insurance The School Board is self-insured for health insurance claims. Claims are funded through employee
and retiree premium contributions and operating funds of the School Board. The School Board maintains stop-loss
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coverage with an insurance company for individual claims incurred in excess of $150,000 annually for each covered
member. All known claims that have been filed and an estimate of claims incurred but not reported based upon past
historical trends of the School Board are made and accrued as necessary in the financial statements.

Grant Disallowance The School Board participates in a number of state and federally assisted grant programs. The
programs are subject to compliance audits under the single audit approach, Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Schoo! Board
management believes that the amount of disallowances, if any, which may arise from future audits will not be
material.

Tax Arbitrage Rebate Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest
expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS).
Management believes there is no tax arbitrage rebate liability at year end.

Construction Projects The School Board has construction underway at Choudrant Elementary which totals
$4,358,902. The project is 91% completed. The cost to complete the project at June 30, 2011 is $413,581. There is
construction underway at Choudrant High School which totals $4,611,542. The project is 36% completed. The cost
to complete the project at June 30, 2011 is $2,933,143. Architectural fees associated with the projects are
approximately $436,322.

NOTE 17 - RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; and antornobile liability for which the School Board
carries commercial insurance. In addition 1o insurance coverage purchased from third-party insurers, the School Board
retains liability for losses up to a specified retention limit per claim for several of the coverages above. The School
Board maintains loss retention of property claims of $50,0600 per occurrence, for errors and omissions of $10,000 per
occurrence, and for general and automobile liability of $25,000 per occurrence.

For its workers' compensation program the School Board maintains a partially se¥-insured program whereby the
School Board is responsible for payment of all claims incurred during the year up to a maximum of $300,000 per
claim or a two year aggregate of $1,028,134 for all claims.

The School Board also administers its own health and dental insurance plan for its employees with a combination of
self-insurance and stop-loss coverage. Claims are paid from contributions made by the School Board and its plan
members. In the 2010-11 fiscal year the School Board retained specific stop-loss insurance coverage which provides
excess coverage for claims in excess of $150,000 per covered member annually.

On July 1, 2002, the School Board resumed the limited risk management program for workers' compensation claims
in place prior to July I, 1999. During fiscal year 2011, a total of $352,149 was incurred in claims and changes in
cstimates. An excess insurance policy covers all claims prior to July 1, 1999, in excess of $150,000, and after June
30, 2002, in excess of $250,000 up to $1,000,000 annually. This risk management program is accounted for in a
separate internal service fund. Premiums are paid to the internal service fund from all other funds. The internal
service fund for workers' compensation benefiis at June 30, 2011 had a deficit in net assets of $29,739.

The School Board established a risk management program for group health insurance in fiscal year 1990. The group
health insurance plan provides benefits to active employees and retirees. Premiums are paid into the group health
' insurance internal service fund by its members and all other funds. These premiums are available to pay claims, claim -
reserves, and administrative costs of the program. During fiscal year 2011 a total of $11,342,788 was paid for claims
and administrative costs from the internal service fund. A third-party administrator is used to manage and pay claims
according to group health plan provisions. The incurred but not reported claims at year-end of $1,581,122 have been

accrued as a liability based upon the third-party administrator's calculation using historical claim experience. The

64




Lincoln Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

internal service fund for group health insurance benefits incurred a net loss during the fiscal year 2011 0f $9,817,173
and at June 30, 2011, had a deficit in net assets 0f $19,700,251. Ofthe $9,817,173 loss at June: 30,2011, $8,018,956
is due to the increase in the OPEB liability for the year.

Changes in the claims amount in previous fiscal years were as follows:

Beginning of Claims and

Fiscal Year Changes in Benefit Payment  Ending of Fiscal
Workers' Compensation Liability Estimates and Claims Year Liability
2009 -8 465,613 § 687319 % 510,112 § 642,820
2010 542,820 373,562 300,301 716,081
2011 116,081 352,149 352,149 716,081
Group Health Insurance
2009 $ 1252567 $ 9804900 § 9476345 % 1,581,122
2010 1,581,122 9,842,644 9,842,644 1,581,122
2011 1,581,122 11,342,788 © 11,342,788 1,581,122

Settlements during the past three years have not exceeded insurance coverage.

NOTE 18 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments. :

The State of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $11,443. This amount was
recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 19-ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entity's
revenue. The Minimum Foundation funding provided by the siate to all public school systems in Louisiana is
primarily based on October 1 student count. The state provided $29,582,077 to the School Board, which represents
approximately 40% of the School Board's total revenue for the year,

NOTE 20—~ CHANGES IN PRESENTATION For fiscal year end June 30, 2010, the General Fund and Choudrant

No. 6 Capital Project Fund were reported as major funds; however, for fiscal year end Jume 30, 2011, the General
Fund is the only major fund.
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SCHEDULE OF FUNDING PROGRESS FOR OTHER POST-EMPLOYMENT BENEFIT PLAN

JUNE 30, 2011
@ (®) (b-a) ~ (ab) {0 (b-akc)
Actuarial } a

Actuarial Actuariai Accrued Percentage
Year Ended  Valuvation Value of Liability Unfimded Funded Covered  of Covered

June 30 Date Assels {AAL) AAL (UAAL) Ratio Payroll Payroil
2009 71112008 $ - B B5,659,796 $ 85,659,796 % $36,231,615  236.42%
2010 . V172008 - 85,659,796 $5,659,796 0% 40,751,518  210.20%
2011 7/1/2610 - 107,209,867 107,209,867 - 0% 40,075483  267.52%
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GENERAL FUND The general fund is used to account for resources traditionally associated with government which
are not required legally or by sound financial management to be accounted for in another fund.
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LINCOLN PARISH SCHOOL BOARD

BUDGETARY FUND BALANCES, BEGINNING
Resources (inflows)
Local sourcas:
Ad valorem taxes
Sales and use taxes
interest earmnings
Other
State sources:
Equalization
Other
Federa! sources
‘Transfers from other funds

Amounts avallable for appropriations

Charges 1o appropiiations (outflows)
Current:
Insfruction;
Regular programs
Special programs
Other instructional programs
Support services:
Student services
instructional staff support
General administration
School administration
Business services
Plant services
Student transpartation services
Central services
Food services
Community service programs
Capital Outlay
Debt service:
Principal retirement
Interest and bank tharges
Transfers to other funds

Yotal charges to appropriations

BUDGETARY FUND BALANCES, ENDING

GENERAL FUND
Bwdgetary Comparison Schadule
For the Year Ended June 30, 2011 Exhibit 1
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL __ _AMOUNTS _ (NEGATIVE)
$ 19827335 % 23,100,004 $ 23118320 $ 18,226
6,602,113 6,763,276 7,003,974 330,608
7,125,665 7,141,555 7,251,880 110,325
108,077 93,071 114,812 21,744
630,386 712,858 618,868 (92,880)
28,901,136 29,213,596 29,213,597 1
715,189 2,264,855 546,532 (1,718,423)
965,488 756,295 812 {755,383)
183,048 0 27477 27477

—65159,317 _ 70045700 67887472  (2.058.228)

20,727,456 18,020,926 1,139,938
5349945 5367428 . 5,087,822 299,806
3921722 4,190,520 3,879,854 310,675
3,126,196 3,129,566 2,980,270 149,326
1,886,160 2,268,813 2,055,848 212,967
783,219 792,753 724,561 68,192
3104605 3278212 3,205,879 {17.666)
597,519 612,455 876,200 (263,844)
3,223,789 2524972 2,483,108 41,864
2455012 2399544 2,184,831 214,713
660,680 583,166 - 584,264 {1,008)
772,321 942,337 866,338 75,999
108,011 104,207 - 103,066 1,141
186,000 123,329 458,785 (335,456)
30,000 0 30,000 (30,000)
2,970 0 743 - {743)

20,060,864

47.010.490 _ 47,789,597 __45722.758 m
2 18148627 § 222561038 222647148 8811
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Lincoln Parish School Board '
Notes to Budgetary Comparison Schedules
For the Year Ended June 36,2011
A. BUDGETS

Formal budget integration (within the accounting records) is employed as a management control device. Budget
amounts included in the accompanying financial statements include the original adopted budget and all subsequent
amendments. These revisions were considered insignificant by the School Board. All budget revisions are approved
by the School Board.

Budget Basis of Accounting The General Fund budget is prepared on the modified accrual basis of accounting, a
basis consistent with accounting principles generally accepted in the United States of America (GAAP). Budgeted
amounts are as originally adopted or as amended by the Board. Legally, the Board mustadopt a balanced budget; that
is, total budgeted revenues and other financing sources including fund balance must equal or exceed total badgeted
expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues plus
projected revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or
expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The School Board
approves budgets at the function level for the general fund and at the fund level for special revenue funds.
Management can transfer amounts between line items within a function.
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LINCOLN PARISH SCHOOL BOARD

Notes to Budgetary Comparison Schedules
For the Year Ended June 30, 2011 .

Ncte B - Budget to GAAP Reconcillation - Explanation of differences between budgetary inflows
and outfiows and GAAP revenues and expenditures ’

Sources/inflows of resources:
Actual amounts (budgetary basis) "available for appropriation” from the
Budgetary Comparison Schedule

Transfers from other funds are inflows of budgetary resources but are not revenues for
financlal reporting purposes

Tha fund balance at the beginning of the yeer is a budgetary resource but is not a
current year revenue for financial reporting purposes

Total revenues as reported on the Statement of Revenues, Expenditures, and
Changes in Fund Balances - Govemmental Funds

Uses/outflows of resources:
Actual amounts (budgetary basis) “Totai charges to appropriations” from the Budgstary
Comparison Schedule

Transfer te other funds are outflows of budgetary resources but are not axpenditures for
financial reporting purposes :

Total expenditures as reported on the Statement of Revenues,
Expanditures, and Changes in Fund Balances - Governmental Funds
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$ 67087472

(27.477)

| (23,118,320}

$ 45,722,758
(1,210,168}

§ 44512502
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- OTHER SUPPLEMENTAL INFORMATION
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ASSETS
Cash and cash equivalenis
investments
Receivables
Inferfund receivables

TOTAL ASBETS

LIABILITIES AND FUND BALANCES
Liabilitles:

Accounts, salaries and othar
payables
Interfund payables

Total Liabilities

Fund Balances:
Restricted
Commilted
Assigned
Unassigned

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES § 157280208 _  4.197.072 §

LINCOLN PARISH BCHOOL BOARD

GENERAL FUND ACCOUNTS
Combining Balance Shseet
June 30, 2011

1967 1979 1993

GENERAL SALES TAX SALES TAX AD VALOREM
__ACCOUNTS __ AGCOUNT _ ACCOUNT _ _ TAXACCOUNT .
3 10,047,576 § 1,617,760 $ 1268838 % 4,183,858
3,362,808 2231471 2,954,794 1,122,894
355,747 347,841 347,840 16,142
1.071.888 0 o 1]
15728020 4197.072 _ 4571472. 5322804
6,809,627 7,984 87,008 651,476
209,879 263,060 Q 15.700
7.119.508 271.054 97,008 B7,178
0 0 2982976 0
o 3,926,018 1,491,488 0
200,000 . 1] o 0
8408514 4] ¢] 5,255.718

e 8508514 3926016 . 4,474.464 2657
45714728 5322894
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Exhibit 2

EWING
_EQUNDATION _ TOTAL
$ 48,938 § 18,066,870

0 9,661,967
0 1,087,670
4] 1.071.889

48938 20860395

48,038 7,115,043
— O 488639
48,938 7,603,682

0 2,082,976

0 5,417,506

0 200,000

—_ 0 13664232

—— G 22264714

§ 48038 § _ 20.868.306
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REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
{nterest sarnings
Other
State sources:
Equalization
Other
Fedgral sources
Tolal Revenues

EXPENDITURES
Cumrent; )
Instruction:
Regular programs
Special programs
Other instructional programs
Support services.
Studeni services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Community service programs
Capifal outiay
Debt service:
Principal retirement ‘
Interest and bank charges
Total Expenditures

LINCOLN PARISH SCHOOL BOARD

GENERAL FUND ACCQUNTS
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

1987 1979 1603
GENERAL SALES TAX SALES TAX AD VALOREM

—ACCOUNTS ACCOUNT ACCOUNT  _TAXACCOUNY
$ 3496562 $ 08 0% 3597412
0 3,626,840 3,625,940 0

80,873 18,619 13,320 22,001

616,048 0 476 3,444
20,213,507 0 0 0
548,532 0 0 0

912 D D 0

33934524 3.644 459 3,839,745 3,622,947

14,737,946 1,526,605 2,248,818 397,140
4,068,562 467,878 499,854 31,528
2,886,884 281,955 520,489 190,526
2,519,587 164,257 171,951 124,475
1,683,082 132,117 212,451 24,291
280,410 80,866 85,537 268,748
2,767,375 230,926 240,258 53,415
813,244 29,207 29,134 4714
1,477,312 266,730 253,877 485,189
1,289,020 . 280,569 269,938 345,304
577,276 3,464 3427 o7
14,362 253,356 240,718 357,903
08,325 2,014 2,727 0
453,135 0 0 5,650
0 0 0 30,000

Q o [} 743

EXCESS (Deficisncy) OF REVENUES
OVER EXPENDITURES

33.875.520 3.719.943 4,779,180 2,318,723

$ 259,004 $ (75.484) $

(1.130435) ‘_I,QQQ‘ 224
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Exhibit 3

EWING
FOUNDATION TOTAL.

$ 08 . 7003074
0 7,251,880

0 114812

0 619,968

0 29,213,597

0 548,632

D 912

0 44,841 875

10,418 18,920,926

0 5,067,822

0 3,879,854

.0 2,080,270
13905 2,055,846

0 724,561

3,908 3,295,879
0 876,200

0 2,483,108

0 2,184,831

0 684,264

0 866,338

0 103,068

0 458785

0 30,000

0 743

§  (18226)$ . 320083

{CONTINUED)
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LINCOLN FARISH SCHOOL BOARD

GENERAL FUND ACCOUNTS
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

1867 1879 1993
GENERAL SALES TAX SALES TAX AD VALOREM
~ACCOUNTS __ ___ ACCOUNT _ _ ACCOUNT _  _TAXACCOUNT

OTHER FINANCING SOURCES (USES)

Transfers in 3 27477 $ 0% 03 0

Transfers out i 0 D _0 {1.210.168)

Totat Other Financing T

Sources (Uses) 27477 o 0 210

Net Change in Fund Balances 286,481 (75,484) (1,139,435) 93,058
FUND BALANCES - BEGINNING 8,322,033 4,001,502 5613899 5,182,660
FUND BALANCES - ENDING $  8608514$ 3926018 $ 4474464 $ 5256718

78




Exhibit 3

EWING
—FOUNDATION TOTAL

§ 0% 27477

—_— 0 (1210.166)
| 0 1.18
(18226)  (853806)
18,226 23118320
| . Q & 22204714
(CONCLUDED)
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LINCOLN PARISH SCHOOL BOARD

GENERAL FUND (GENERAL ACCOUNTS)
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basls) and Actual

For the Year Endad June 30, 2014

REVENUES
Local sources:
Taxes:

Ad valorem
Interest earnings
Other

State sources:
Equalization
Other

Federal sources

Total Revenues

EXPENDITURES
Current;
instruction:
Regutar programs
Special programs
Other instructional programs
Support sefvices:
Student services
Instructional staff support
General administration
School administration
Business services
Ptant services
Student transportation services
Central services
Food services
Community service programs
Capital outlay

Total Expenditures

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES

80

Exhibit 4

VARIANCE
OVER

BUDGET ACTUAL _ __ (UNDER)

$ 3190872 § 3,496,562 § 305,890
38,441 80,873 22,432

700,218 816,048 (83,188)
29,213,508 20,213,597 1
2,264,884 548,532 (1,718,352)
766.295 912 (756.383)

36173304 33934524 (223B.7B0)

15,897,168 14,737,048 1,159,222
4,393,082 4,088,562 324,520
3,200,220 2,886,884 322,338
2,679,573 2,519,687 150,086
1,504,695 1,663,082 221,814

339,973 288,410 50,563
2,750,263 2,767,375 (8.112)
549,687 813,244 (263,557)
1,507,925 1,477,312 30,613
1,508,748 1,269,020 218,726
576,158 577,278 (1,120)
143,085 14,362 128,733
99,166 08,325 840
117679 453,135 (335.456)

—u0688628  33675520. 2010108
3 487878 § 250004 $ (226.672)

(CONTINUED)
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LINCOLN PARISH SCHOOL BOARD

GENERAL FUND (GENERAL ACCOUNTS)
: . Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011 ' Exhibit 4

OTHER FINANCING SOURCES (USES)
Transfers in
Transfars out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

81

VARIANCE
OVER

BUDGET ACTUAL (UNDER)

$ : 0% 27477 § 27477
—(201225) O 201275

—e201.226) 27477 . . 228702

288,451 288,481 ao
_ Ba22033 8322083 0
§ 8608484 5 B60ASIAS 30,

{CONCLUDED)



LINCOLN PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS - GENERAL FUND (1967 SALES TAX ACCOUNT)
Schedule of Revenues, Expenditures,
and Changes in Fund Balance - Budget (GAAP Basis) and Actual
- Far the Year Ended June 30, 2011 Exhibit §

REVENUES
Local sources:
Taxes:

° Sales and use
Interest garmings

Total Revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Special programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Community service programs

Totat Expenditures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

82

VARIANCE
: OVER
BUDGET ACTUAL {UNDER)

§ 3,570,770 $ 3,625940 § 55,170
17,540 18519 9718

3508310 3644450 56,140

1469513 1,526,605 (57,002)
450,079 467,878 {17,799)
274,604 281,955 (7.351)
156,274 164,257 (7,983)
126,955 132,117 (5,162)
78,690 80,366 (2,176)
224,410 230,926 {6.516)
28,056 29,207 (251)
264,733 266,730 (1,997)
271,770 280,569 (8,799)

3,449 3,464 (15)
248,990 253,355 - (4,365)
2.060 2014 48

0 .

(12173) (75/484) 63,311
— 4001502 4,001,502 0

$.2080320 § 3976018 $ 63311



LINCOLN PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS - GENERAL FUND (1979 SALES TAX ACCOUNT)
Schedule of Revenues, Expenditures, :
and Changes in Fund Balance - Budget {BAAP Basis) and Actual

For the Year Ended June 30, 2011 . Exhibit 6
VARIANCE
OVER
_ _BUDGET ___ ACTUAL ____(UNDER)
REVENUES
Lacal sources:
Taxes: .

Sales and use $ 3,670,786 § 3625840 § 55,158
Interest earnings - 18,753 13,329 {5,424)
Other A 476 476 0
Tolal Revenues ) 3580014 3,839,745 49.731

EXPENDITURES
Current:
instruction: ‘
Regular programs 2,270,899 2,248,819 31,180
Special programs 508,725 489,854 8,871
Cther instructional programs 515550 520489 (4,939)
Suppor services: )
Student services 174,543 171,951 2,592
Instructional staff support- 212,872 212,451 21
(3eneral administration 84,373 85,537 (1,184)
Scheol administration 240,450 240,258 192
Business services . 29,008 29,134 (36}
Plant services 267,827 253,877 3,750
Student {rangportation services 272,524 268,938 2,586
Central services 3,464 3427 a7
Food sanvicas 245455 - 240,718 4,737
Community service programs : ’ 2,982 27217 285
Total Expenditures ' 4828462 4,779,180 49282
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES {1,238,448) {1,139,435) 99,013
FUND BALANCE AT BEGINNING OF YEAR : 5613889 5613899 0
FUND BALANCE AT END OF YEAR b 4375451 % 4474464 $ 99.013
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LINCOLN PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS - GENERAL FUND {1993 AD VALOREM TAX ACCOUNT)
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual
. For the Year Ended June 30, 2011 Exhibit 7

REVENUES
Local sources;
Taxes:
Ad valorem
Intareat aamings
Other

Total Revenugs

EAPENDITURES
Current;
Instruction;
Regular programs
Speclal programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
8chool administration
Business services
Ptant services
Student transportation services
Central services
Food services
Capital outlay
Debt service;
Principal retirement
Interest and bank charges

Total Expenditures
EXCESS {Deficlency) OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfars out

Total Other Financing Sburces {Uses)
Net Change in Fund Balances
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR
84

VARIANCE
OVER
BUDGET ACTUAL {UNDER)

§ 3572404 § 3597412 § 25,008

18,337 22,091 3,754
3,186 3444 278
~.3.593.007 __ 3.622847 20040
414,184 397,140 17,044
14,542 31,528 (18,986)
191,155 190,526 629
118,206 124475 (5,269)
24,290 24,291 )]
289,717 268,748 20,969
54,080 53,415 875
4,714 4,714 0
494 687 485,189 9,408
346,504 345,304 1,200
97 o7 0
304,797 367,903 (53,108)
5,650 5,650 0
0 30,000 (30,000)
1} 743 (743}

2263833 _ 2310723 ___(56.000)
1330274 1303224 _  (27.050)
(1.210.186) __(1.210.166) 0.
—{1.210.166} (1.210166) O
120,108 83,058 (27,050}
5,162,860 _ 5162660 —

§ 5282788 § 65265718 $ _(27.050)



LINCOLN PARISH SCHOOL BCARD

GOVERNMENTAL FUNDS - GENERAL FUND (EWING FOUNDATION)
Schedule of Revenues, Expenditures, '

and Changes in Fund Balance- Budget {GAAP Basis) and Actual
For the Year Ended June 30, 2014

REVENUES
Local sources:
Other

Tolal Revenues

EXPENDITURES

Current:
instruction;
Regutar programs
Support services:
Instructional staff support
School administration

Total Expenditures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

8s

Exhibit 8
VARIANCE
- OVER
BUDGET ACTUAL {UNDER)
0% 0% 0
0 0 0
0 10,418 (10,418}
0 3,905 (3,905)
Q 3.905 (3.905)
0 18.228 (18.226)
0 {18,226) (18,226}
0 18.226 18.226
0§ 0% 0




Lincoln Parish School Board

'COMBINING
NONMAJOR GOVERNMENTAL FUNDS
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

ASSETS
Cash and cash equivalents
Invastments
Receivables
Interfund receivables
nveniory
Other assets

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabiities:
Accounts, galaries and cther payables
Interfund payablas
Deferred revenus

Total Liabilities
Fund Balances:
Nonspendable
Restricted
Committed

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

June 30, 2041
Exhibit 9
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS TOTAL
$ 7,143,617 $ 89,015989 $ 1,303,151 § 17.552 837
5,141,023 2410318 7,304,308 14,855 648
2,200,809 14,518 0 2,215,327
548 0 . 102,041 102,589
79,339 - 0 0 79,339
2.500 D v} 2.500
‘ 14,567,736 11.440,803 _8,799.501 34,808,040
864,383 0 868,327 1,760,710
866,203 102,041 105,724 1,173,885
49.123 o ' 0 40123
"4,879.709 102,041 1002048 = 2083708
79,339 0 0 78,339
12,608,688 4,602,477 3,135,753 20,345,918

—Q 8736285 4661700 11397086

11,338,762

_ 12,688,027 7,797,453 51.824.242
S 145077369 _11.440800% 8799501 § _ 234.808,040
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REVENUES
L.ocal sources:
Taxes:
Ad valorem
Sales and use
Interest sarnings
Food services
Other
Siate sources:
Equalization
Other
Federal sources

Total Revenues

EXPENDITURES
Cutrent;
Instruction:
Regular programs
Special programs
Other instructionat programs
Support services,
Student services
Insfructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Community service programs
Capital outlay
Debt service:
Principal refirement
interest and bank charges

Total Expenditures

LINCOLN PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS

Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES

For the Year Ended June 30, 2011 Exhibit 10
SPECIAL DEBT CAPITAL
. BEVENUE _ SERVICE _ PROJECTS JOTAL

$ 6,600,268 $ 3,842,993 $ 08 9,333,261
7,251,880 0 0 7.251,880
56,485 30,633 37,397 124,715
360,538 0 0 380,539
214,849 0 o 214,849
368,480 0 0 368,480
424 606 0 0 424 606
10173248 0 0 10173248
24,570,355 3673.826 37.397 28,281,578
. 6,808,044 0 0 6,808,044
2,641,371 0 0 2,541,371
2,758,041 o 0 2,758,041
953,223 0 0 953,223
2,480,187 0 0 2,480,187
636,288 19,713 0 658,002
976,202 0 0 978,202
107,159 98,538 0 206,606
2,722,962 0 64,754 2,787,716
1,030,119 0 0 1,030,119
6,703 0 0 8,703
3,379,665 0 0 3,370,685
11,304 0 1] 11,394
125,803 0 7,909,122 8.034,925
0 1,804,133 0 1,904,133

D 1,674,660 0 1,674,669
4 538,172 3.807.051 7.073.876 36,200,099

$ 32183 8 (23.225) 8  (7.938479)§  (7.827.621)

(CONTINUED)
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances- By Fund Type
For the Year Ended Junae 30, 2011 Exhibit 10

SPECIAL DEBT CAPITAL
——REVENUE =~ SERVICE ~_ PROJECTS = TJTOTAL

QTHER FINANCING SOURCES (USES) - : _
Transfers in $ ‘ 0% 2861568 & 2,710,186 § - 5571734

Transfers out ’ {1,527,477) 0 {(2.861,568) {4,389,045)
Bond proceeds Q 0 3,150,000 3,150.000

Total Other Financing Sources (Uses) {1.527.477) 2.861,568 2,998,508 4,332,689

Net Change In Fund Balances (1,495,204) 2,838,343 (4.937,881) (3,594,832)

FUND BALANCES - BEGINNING 14,183,321 8,500,419 12.735.334 35,419,074
FUND BALANCES - ENDING $ 12688027 $ 11338762 § 7797453 § 31,824,242
' ~ (CONCLUDED)
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Lincoln Parish School Board
Non Major Special Revenue Funds

TITLE 1 Primarily used to improve the educational opportunities of educationalily deprived children by helping
them succeed in regular school programs, attain grade level proficiency and improve achievement in basic and more
advanced skills.

TITLEII To improve the skills of teachers and the quality of instruction in maihemétics and science, also to increase
the accessibility of such instruction to all students.

IITLE IN To improve the skills and knowledge of teachers using computers, the internet and technology.

SCHOOL FOOD SERVICE To assist through cash grants and food donations in providing a nutritious breakfast
and lunch service for school students and to encourage the domestic consumption of nutritious agricultural
commodities.

PARISH-WIDE MAINTENANCE The parish-wide maintenance fund accounts for the proceeds of a specific
parish-wide ad valorem tax to be used for maintenance and upkeep of school facilities.

RUSTON SCHOOL DISTRICT NO. 1 MAINTENANCE AND OPERATION The Ruston School District No, 1

maintenance and operation fund accounts for the proceeds of a 3-mill Ruston School District ad valorem tax to be
used for the utilities of the schools in the district.

SIMSBORO SCHOOL DISTRICT NO. 3 MAINTENANCE AND OPERATION The Simsboro School District
No. 3 maintenance and operation fund accounts for the proceeds of a 3-mill Simsboro School District ad valorem tax
t0 be used for the utilities of the schools in the district.

DUBACH SCHOOL DISTRICT NO, S MAINTENANCE AND OPERATION The Dubach School District
No. 5 maintenance and operation fund accounts for the proceeds of a 3-mill Dubach Schoo! District ad valorem tax to

be used for maintaining and operating the school facilities in the district including the payment of the cost of the
utilities.

CHOUDRANT NO. 6§ MAINTENANCE AND OPERATIONS The Choudrant School District No. 6 maintenance
and operation find accounts for the proceeds of a 3-mill Choudrant School District ad vaforem tax to be used for
maintaining and operating the school facilities in the district including the cost of the utilities.

SPECIAL PROGRAMS The special programs fund accounts for various federal grants to the School Board, Ali of
the grants are resiricted for special purposes.

EDUCATION EXCELLENCE The Louisiana State' Legislature established the Millennium Trust in 1999 to
provide for the disposition of proceeds from the tobacco settlement. This fund is a component of the Millennium
Trust. The funds are restricted to expenditure for pre-kindergarten through twelfth grade instructional enhancements
for students, including early childhood education programs focused on at-risk children and remedial instruction and
assistance to children who fail to achieve required scores on tests required for advancement.

TITLE IV (DRUG FREE) To establish state and local programs of alcohol and drug abuse education and
prevention coordinated with related community efforts and resources.

RURAL EDUCATION ACHIEVEMENT These funds are used for teacher recruitment and retention, professional
development, educational technology and parental involvement activities.
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Lincoln Parish School Board
Non Major Special Revenne Funds

2000 SALES TAX The 2000 Sales Tax Fund accounts for the proceeds of a one-half cent sales tax to be used for the
payment of salaries and benefits of teachers and other School Board employees.

1993 SALES TAX The 1993 Sales Tax Fund accounts for the proceeds of a one-half cent sales tax to be used for
paying instructional and support staff salaries and benefits.

2000 AD VALOREM _The 2000 Ad Valorem Tax Fund accounts for the proceeds of a parish-wide 10 mill ad
valorem tax. Of the total tax collections, 50% is to be used for paying salaries and benefits. The remaining 50% of
tax collections is to be used for paying retiree health insurance premiwms, paying for technology, covering the cost of
mandated summer school, and for maintaining, operating and improving school buildings, facilities, vehicles and
equipment.

OTHER MISCELLANEOQUS This fund accounts for several small state and federal funds which are restricted for
special purposes. _ :

SPECIAL EDUCATION This fund accounts for stimulus funds granted for special education programs,

VOCATIONAL EDUCATION These funds account for the federal Carl Perkins funds used to more fuily develop
the skills of students who elect to enroll in vocational and technical programs.

LA4 TANF This fund accounts for a federally funded program that provides universal prekindergarten classes and
before and after school childcare to four year old children who are eligible to enter public school kindergarten the next
year. ‘ :

- EDUCATIONJOBS This fund accounts for an appropriation under the American Recovery and Reinvestment Act
of 2009. The U. S. Department of Education gave states this money to provide assistance in saving or creating
education jobs for the 2010-2011 year. Jobs funded under this program include those that provide educational and
related services for early childhood, ¢lementary, and secondary education.
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2011
SCHOOL
FOOD
TITLE ] TITLE N TITLE .. SERVICE
ASSETS
Cash and cash equivalents $ 0% 0% 0% 537,763
Investments 0 0 0 415,627
Receivables 716,906 173,803 7.067 17,181
Interfund raceivables 0 0 g 0
Inventory D - 0 O 78,330
Other assets ‘ 0 1] Q v]
TOTAL ASSETS 716,906 173,683 1067, 1.045.810
LIABILITIES AND FUND BALANCES
Liabifities:
Accounts, salaries & other payables 176,483 56,382 4,790 152441
Interfund payables 537,433 117,311 22717 0
Deferred revenue 2,980 1] 0 41,978
Total Liabilities 716,908 173,693 7.087 194,419
Fund Balances:
Nonspendable 0 0 o 79,339
Restricted 0 0 ) 776,052
Totai Fund Balances 0 0 0 856,391
TOTAL LIABILITIES AND .
AND FUND BALANCES $ 1169068 173698 § 70678 1049810
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Exhibit 11

SCHOOL DISTRICTS
RUSTONNO.1 SIMSBORONO.3 DUBACHNC.&  CHOUDRANT S
FARISHWIDE  MAINTENANCE  MAINTENANCE  MAINTENANCE  MAINTENANCE SPECIAL EPUCATION

MAINTENANCE _& OPERATIONS & QPERATIONS & OPERATIONS & OPERATIONS _ PROGRAMS _EXCELLENCE
$ 352,457 $ 310,224 $ 189,851 § 230,361 $ 41,150 § 0% 77,047
48 0 0 0 0 0 o

27,778 1,382 2,800 307 0 302,338 0

o 0 D 0 0 0 0

0 0 0 0 0 0 0

2,500 p 0 0 0 o 0

e P08, o 311,606 192,651 230,663 41,150 302338 77947
43,567 9,691 8,107 55 0 122,018 53,888

0 0 , 0 0 0 175,265 0

0 S 0 0 a 4,155 0

43667 Y- 8.107 _ 55 0 302,338 53888

0 0 ¢ o 0 0 0
339214 . 301918 184844 230613 41,150 ) 24,069
339.214 301,915 184,644 230613 41,150 0 24,050

$ 382781 % 311,606 § 192,851 % 230,668 § 41,150 8 302338 § 77.947

{CONTINUED)
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VI.INCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheat
June 30, 2011

RURAL \
TITLE 'V EDUCATION 2000 1893
(DRUGFREE) _ACHIEVEMENT _ SALESTAX  __ SALESTAX
ASSETS
Cash and cash equivalents $ 4484 % 0% 1,317,357 ¢ 1,208,118
Investments ' 0 0 939466 . 2,784,498
Receivables 0 48,800 347 B4t 347,844
Interfund receivables 0 0 0 0
Inventory 6 0 0 0
Dther assels Q 0 Q 0
TOTAL ASSETS ‘ 4,484 48,800 2604664 4,340.457
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries & other payables 4,454 48,409 6.251 104,615
interfund payables 0 2,391 0 0
Deferred revenue 0 0 0 0
Total Liabifities i 4,464 48,800 6.251 104,615
Fund Balancas:
Nonspendable ) 0 0 0 0
Restricted _ 0 0 2598413 4235842
Total Fund Balances . 0 - 0 2,598,413 4235 B4Z
TOTAL LIABILITIES AND _ ‘ .
FUND BALANCES B 4,464 § 48.800 5 2504664 § 4,340 457
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- Exhibit 11

2000 . OTHER SPECIAL VOCATIONAL LA4 EDUCATION

_ADVAILOREM WMISCELIANEOUS = EDUCATION _ EDUCATION TANE JOBS TOTAL
$ 2,854,001 § 19,824 § 0% 0$ 0% 0% 7,143,517
1,001,484 0 0 0 0 0 5,141,023
13,071 58,563 06,202 9,247 29,804 0 2,200,809
) 0 0 548 0 o 548
0 ) 0 0 0 0 70,339
0 0 0 0 0 0 2,500
3,868,566 78377 96,202 8,795 20,804 : 0 14,567.736
7,088 18,434 42,904 (206) . 6,102 0 864,383
0 44,525 53,208 10,091 23,702 0 966,203
0 0 0 0 0 0 49,123
7.088 82,958 06,202 9795 29,804 0 1.879.709
0 0 0 0 0 0 79,339
3.881.468 15.418 0 0 0 0 __ 12608888
3.861.468 15418 0 0 0 o__ 12 7

&__2.868.500 3 831§ 02005 9790 8 208043 0§ 14567736

(CONCLUDED)
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REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
Interest earnings
Food sarvice
Other
State sources;
Equalization
Other
Federal sources

Total Revenues.

EXPENDITURES
Current:
Instruction:
Regular programs
Special programs .
Other instructional programs
Support services:
Student services
Instructional staff support
General adminigtration
School administration -
Business services
Plant services
Student transportation services
Central services
Food services
Communily service programs
Capital outlay

Totai Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

LINCOLN PARISH SCHOOL BOARD .

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Endad June 30, 2011

SCHOOL
FOOD

TIILE] IMLEN TITLEM __ _ SERVICE
$ 0% 0 0% 0
0 0 0 0
0 0 0 2,326
0 0 0 390,539
0 0 0 500
] 0 0 368,480
0 0. 0 0
2,842,370 519.775 22,388 2230443
2642370 519,775 22386 2992288
0 377,274 0 0
0 0 0 0
1,385,868 80,831 11,685 0
54,296 0 0 0
1,020,141 36,203 10,300 0
127,913 25,467 401 0
0 0 0 0
0 0 0 0
4,401 0 0 0
0 0 0 ()]
0 0 0 »;
0 D 0 2,913,762
0 0 0 0
69750 0 0 0
2,37 E19.775 22 2868 2913.762
$ 03 08 08 78,626




Exhibit 12

SCHOOL {
RUSTON NC. 1 SIMSBOROND. 32 DUBACHNC.5  CHOUDRANT 6
PARISHWIDE  MAINTENANCE MAINTENANCE MAINTENANCE  MAINTENANCE SPECIAL EDUCATION

_MAINTENANCE _& OPERATIONS _ & OPERATIONS & OPERATIONS 8 OPERATIONS _ PROGRAMS EXCELLENCE
§ 1733787 $ 583,246 $ 148,718 § 156,598 $ 80,216 § 0% 0
0 0 0 0 0 0 0
871 1,736 824 1,051 12 0 0
‘ 0 0 0 0 0 0 0
55,878 0 0 0 0 0 0
0 0 0 0 0 0 0
93,606 0 0 0 0 0 325,000
0 0 0 0 0 1280930 0O
1,890,242 584,982 147,542 157,849 80228 1260030 - 325000
0o - 0 0 0 0 3 39,005
0 0 0 0 0 830,888 0
i 0 : 0 0 ] 16,240 495634
0 ] 0 o 0 313,777 0
0 ] ] 0 0 188,528 8,720
53,758 18,123 4504 - 4,823 2,825 57,079 0
0 0 0 ) 0 : 0 0
0 0 0 0 0 42,897 ]
1,419,181 617,678 92,7684 98,391 46,253 0 0
438 801 0 0 0 ) 0 11,620 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0o . 0 0 0 0 0 0
20,303 ) 0 1) o] 0 0
1.982.041 835,801 07.268 104,214 49078 1260030 541449
$  (91.799)% (50810 $ 50.274 $ 53.435 § 41,180 § 0 15,44
(CONTINUED)
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LINCOLN PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVERUE FUNDS
Combining Statement of Ravenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SCHOOL
FOOD

TILE | TTLE | TITLE N ___SERVICE

OTHER FINANCING SOURCES (USES) -
Transfers in 3 0$ 0% R ] D
Transfers out 0 0 V] 0

TOTAL OTHER FINANCING

SOURCES (USES} 0 0 0 0
Net Change in Fund Balances 0 0 0 78,528
— FUND BALANCES AT BEGINNING OF YEAR 0 1] 0 776 i&iﬁ
FUND BALANCES AT END OF YEAR 3 08 0% 0§ 855381
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Exhibit 12

SCHOOL DISTRICTS
RUSTONNO.1  SIMSBORONO.3 DUBACHNO.&  CHOUDRANTS®
PARISHWIDE ~ MAINTENANCE  MAINTENANCE  MAINTENANCE = MAINTENANCE SPECIAL EDUCATION
MAINTENANCE & QPERATIONS _ & OPERATIONS .. & OPERATIONS & OPERATIONS  _PROGRAMS . EXCELLENCE

$ 0$ 0s 0s$ 0% 08 0$ 0
0 0 ) 0 o 0 0

g 0 0 0 o 0 0

(91,799) (50,819) . 50,274 53,435 41,450 0 (216.449)
431,013 3582734 | 134 270 177178 0 : 0 240,508
$...330214 5 3019015 § 184544 % 230613 §_ 4L1ﬂ.i— 05 __.24059
{CONTINUED)



LINCOLN PAR!SH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2011

RURAL

TITLE IV EBUCATION 2000 1993
__DRUGFREE _ACHIEVEMENT __ SALESTAX  SALESTAX
REVENUES . '
Local sources:
Taxes: .
Ad valorem $ 0% 0% 6% 1]
Sales and use 0 H] 3,625,840 3,625,840
Interast aarnings 0 0 11,081 19,465
Food service 0 0 0] 0
Other ] 0 0 ]
State sources:
Equalizefion 0 0 0 0
Other 0 0 0 o
Federal sourcas ) - — 2156 .. 185688 0 0
Tolal Revenues 2158 185688 3837001 3645405
EXPENDITURES
Current:
Instruction;
Regular programs . 0 165,377 1,785,821 1,518,635
Special programs 0 o 455,526 410,825
Other instructional programs 2114 0 251,977 232,081
Support services: )
Student services 0 0 222 534 180,830
Instructional staff support 0 4,208 163,470 491,683
General administration 42 3,602 49,068 57,830
School administration 0 0 257,304 586,544
Busingss servicas 0 0 25,198 23 647
Piant services 0 0 161,926 179,787
Student transportation services 0 0 202,129 207 473
Central services 0 0 2635 2,631
Food services 0 0 177,604 182,169
Community setvice programs 0 D 5,269 3,813
Capital outiay 0 12,500 9] 0
Totat Expenditures , 2166 185,688 3,760,481 4,078 408
EXCESS (Dsficiency) OF REVENUES
OVER EXPENDITURES $ 0% 0% (123.480) § (433,003)
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Exhibit 12

2000 OTHER SPECIAL VOCATIOMNAL LA4 EDUCATION
_ADVALOREM _ MISCELLANEQUS - EDUCATION _ EDUCATION _  TANF LOBS _ _ TOTAL
$ 2979703 $ 0% 0% 0% 0$ LR S 5,690,268

0 0 (] 0 0 0 7,261,880
19,039 0 0 0 0 0 56,485
0 0 0 0 0 0 390,539
59,042 09,428 0 0 0 0 214,849
0 0 0 0 o 0 368,480

0 0 0 0 0 0 . 424,806
0 915,122 889,864 95156 73,076 1338282  10.173.248
3.057.784 1,014,551 880.864 95,156, 73.076 1338282 24 570.355
1,122,792 463,665 0 0 0 1,336,282 6,808,944
270,192 0 774,142 0 0 0 2,541,371
154,004 -0 0 77,073 70,573 - 0 2,756,041
114,324 0 49,899 17,583 0 0 953,223
138,502 420,167 1,344 520 0 0 2,480,187
101,568 87,700 38,9656 0 2,603 0 836,289
130,090 0 2,264 0 0 0 976,202
18417 0 0 0 0 ) 107,159
101,581 0 0 0 0 0 2,722,962
119,972 124 : 0 0 0 0 1,030,119
1,827 0 .0 ) 0 ) ) 6,793
106,150 -0 0 0 0 0 3,379,685
2,212 0 0 0 0 0 11,304

0 0 _____.23250 0 0 0. 125,803

2,376,331 971,656 $89.864 95.156 73.078 1.336.282 24.538.172
$ 681453 8 42,895 § 08 0% 0% 0% 32.183

{CONTINUED)
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2011 -

RURAL
TMeEw EDUCATION 2000 . 1993
—RRUGFREE _ _ACHIEVEMENT __SALESTAX = SALESTAX

OTHER FINANCING SOURCES (USES)

Transfers in $ 0% 0% 03 0
Transfers out 0 0 0 Q
TOTAL OTHER FINANCING
SOURCES (USES) 0 0 0 0
Net Change in Fund Balances : 0 0 (123,480) - (433,003)
EUND BALANCES AT BEGINNING _
OF YEAR Q__ Q... 2721803 4668045
FUND BALANCES AT END OF YEAR $ 08 0§, 2508413 8 4,235,842

o~
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Exhibit 12

2000 OTHER SPECIAL VOCATIONAL LAS EDUCATION
JADVALOREM  — MISCELLANEQUS  EDUCATION  EDUCATION TANF JOBS — TOTAL
$ 0$ 0% 0% 0% 0 0% 0
—__{1.500.008) (27477) (1] 0 4] 0 {1.527.477)
. {1.500.000) (27477} 1] 1] ¥ _0 (1.527.477)
(818,647) 15,418 0 0 0 0 (1,495,294)
4680 015 0 0 ] 0 0 141
$. 3861468 § 15418 § 0§ 0% __ 0§ . 0§ 12688027
(CONCLUDED)
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
TITLE |
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basls) and Actual
For the Year Ended June 30, 2011 . Exhibit 13

VARIANCE
QVER

BUDGET ACTUAL (UNDER)

REVENUES
Federal sources . $ 28871288 26423708 (244758)
Total Revenues 2887128 2642370 ___{244.758)
EXPENDITURES
Current:
Instruction;
Other Instructional programs 1,685,668 1,365,869 219,800
Support services:
Student services 0 54,206 {54,296)
instructional staff support 1,154,854 1,020,141 134,713
General administration 140,605 127,913 12,692
Plant services 6,000 4,401 ‘ 1,699
Capitat outlay 0 69,750 (69,750}
Total Expenditures ___2,331,12& 2.642.370 244 758
EXCESS {Deficiency) OF REVENUES OVER EXPENDITURES o 0 0
FUND BALANCE AT BEGINNING OF YEAR 0 0 1]
FUND BALANCE AT END OF YEAR 3 0% R ] 0
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
TITLEN )
Schedule of Revenues, Expenditures,
and Changes In Fund Balance- Budget [GAAP Basis) and Actual Exhibit 14
For the Year Ended June 30, 2011

3

" VARIANGE
OVER
_BUDGET _ ACTUAL _ (UNDER) _
REVENUES , ‘
Federal sources $ 6158558 5107758 (96,180)
Total Revenues - 015855 518770 (96.180}
EXPENDITURES
Current:
instruction:
Regular programs 0 - 377274 (377,274)
Cther Instructional programs 549,573 80,831 468,742
Support services:
Instructionat staff support 36,203 36,203 0
General administration 30179 25467 4742
Total Expenditures 615,955 519775 £6.180
EXCESS (Deﬂdlency) OF REVENUES OVER EXPENDITURES 0 0 ]
FUND BALANCE AT BEGINNING OF YEAR : 0 0 0
FUND BALANCE AT END OF YEAR B $ ['§; os 0
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
TLEN ,
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual Exhibit 15
For the Year Ended June 30, 2011

VARIANCE
OVER

BUDGET __ ACTUAL __ (UNDER)

REVENUES : :
Faderal sources $ 266689 223869  (4282)
Total Revenues ' . 26668 22386 (4.282)
EXPENDITURES
Current:
Instruction: ‘ A
Cther instructional programs 12,242 11,685 557
Support services; ‘ :
Instructional steff support 13,962 10,300 3,652
General administration 474 401 .13
Total Expenditures 26666 22386 4287
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES ‘ 0 0 0
FUND BALANCE AT BEGINNING OF YEAR 0 0 Q
FUND BALANCE AT END OF YEAR : ) 08 o8 0
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL. REVENUE FUNDS
SCHOOL FOOD SERVICE

Schedule of Ravenues, Expenditures,
and Changes In Fund Balance- Budget (GAAP Basis) and Actual Exhibit 16
For the Year Ended June 30, 2011 ‘

REVENUES

Local sources:
Interest earnings
Food service
Other

State sources:

~ Equalization

Federal sources

Total Revenues
EXPENDITURES
Current:

Food senvices
Capital outlay

Total Expenditures
EXCESS {Deflciency) OF REVENUES OVER EXPENDITURES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

107

VARIANCE
OVER
BUDGET ACTUAL {UNDER)

$ 25408 23268 (223)
373,920 380,539 16,810

0 500 500
368,480 368,480 . 0
2295528 2230443 (65083}

. 3040484 2,992 288 {48,1986)

2,081,710 2,013,782 67.948
0 0 0

— 20881710 2913762  67.948

58,774 78,526 19,752
— 110,860 770860 0

$...8356305 6663015 10792



LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
PARISH-WIDE MAINTENANCE
Schedule of Revenues, Expenditures,
and Changes in Fund Balante- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011 . Exhibit 17
- VARIANCE
. OVER
BUDGEY ACTUAL {(UNDER)
REVENUES
Local sources:
Taxes: :

Ad valorem $ 1,721,724 § 1,733,787 § 12,063
Interest eamings E 897 a7t (26)
Other 28,022 55,878 28,956

State sources: .
Other ) 113072 €08068  (13.466)
Total Revenuas 1862715 _ 1800242 20527
EXPENDITURES
Current;
Support services:

General administration : 53,757 53,756 1

Plant services 1,427,018 1,419,181 7.837

Student transportation services ‘ 498,081 458,801 0,280

Capltal ouflay 23118 20,303 2815
Total Expenditures | 2001874 1962041 _ 19833

EXCESS (Deficiency) OF REVENUES OVER EXPENbITURES . (139,259) (91,789) 47,460

FUND BALANCE AT BEGINNING OF YEAR — 431093 431043 ______ Q

FUND BALANCE AT END OF YEAR $ 204754 § 339214 § 47.460
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LINCOLN PARISH SCHOOL BOARD

NONMAWJOR SPECIAL REVENUE FUNDS
RUSTON NO. 1 MAINTENANCE AND OPERATIONS
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual
For the Year Endad June 30, 2011 Exhibit 18

REVENUES
Local sources:
Taxes:
Ad valorem
Interest earnings

Total Revenues

EXPENDITURES
Current:
Support services:
General administration
Plant services

£

Total Expenditures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

109

VARIANCE
OVER
BUDGET _ ACTUAL _ (UNDER)

§ 579842 5 583246 § 3,404
1.802 1.738 (686)

581644 584,982 3338

18,123 18,123 0
518415 617878 737

___...5.3_5.53.5.‘ §35.801 737

(54894)  (50818) 4,075
352,734 852734 0
$ 287840 $ 301015 § 4,075



LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
SIMSBORO NO. 3 MAINTENANGE AND OPERATIONS
Schedule of Ravanues, Expenditures, *
and Changes in Fund Balance- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011 Exhibit 19
VARIANCE
OVER
BUDGET = ACTUAL . _ {(UNDER)
REVENUES
Local sources:
Taxes:

Ad valorem ) $ 143,715 § 148,718 § 3,003
Interest eamings. 858 824 (34)
Total Revenuss 144573 147542  2.908

EXPENDITURES
Current:
Support services:

General administration 4,504 4,504 0

Plant services 91.045 92764 .. .(819)
Total Expenditures ‘ ' 86,449 07,268 (818)

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 48,124 50,274 2,150
FUND BALANCE AT BEGINNING OF YEAR 134,270 134 279 v
FUND BALANCE AT END OF YEAR § 182384 § 184.544 & 2,150
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
DUBACH NO. 5 MAINTENANCE AND OPERATIONS
Schedule of Revenues, Expenditures,
and Changes In Fund Balance- Budget (GAAP Basls) and Actual
For the Year Ended June 30, 2011 Exhibit 20

REVENUES
Local sources:
Taxes:

Ad valorem
inferest eamings

Total Revenues

EXPENDITURES
Current:

Support services:
Genaral administration
Plant services

Total Expenditures

EXCESS (Defictency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

111

VARIANCE
QVER

_BMT__AQIHA!-__MIQEL

$ 156160 158,508 § 438
1,086 1,061 (35)
157,246 157,649 403

4,823 4823 0
—_98.810 £0.381 419

104533 104214 419

52,613 53,435 g22

177378 171478 0

$. 287918 230513§ 822



LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
" CHOUDRANT 6 MAINTENANCE AND OPERATIONS
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget {GAAP Basis) and Actual

For the Year Ended June 30, 2011 Exhibit 21
VARIANCE
OVER
‘ BUDG AGTUAL {UNDER)
REVENUES
Local sources:
Taxes;

Ad valorem $ 90,172 90,216 $ 44
Interest eamings _0 12 12
Total Revenues —50sTe 90,228 56

EXPENDITURES
Current:
Support services:

Genaral administration 2,825 2825 . 0

Plant services 53.621 46,253 7.368
Total Expenditures 56,446 49076 7.368

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES _ 33,726 41,150 7424
FUND BALANCE AT BEGINNING OF YEAR 0 0 0

FUND BALANCE AT END OF YEAR $ 33728 ¢ 41,160 $ 7.424
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LINCOLN PARISH 8CHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
SPECIAL PROGRAMS
Schedule of Revenues, Expenditures,
and Changes In Fund Balance- Budget (GAAP Basis) and Actual
For the Year Ended Juns 30, 2011 Exhibit 22

VARIANCE
OVER

BUDGET __ACTUAL _ (UNDER)

REVENUES
Federal sources $ 19331758 1260930 $ . (872.245)
Total Revenues _ 1.033.175 1,260,930 (672,245}
EXPENDITURES
Current:
Instructicn:
Regular programs _ . 1,472,407 3 1472404
Special programs 72,038 630,686 {658,648)
Other instructiona) programs 17,274 16,240 61,034
Support services: '
Student services ' 0 313,777 (313,777)
tnstructional staff support 287,148 188,628 - 98,518
General administration 24,310 57,079 (32,769)
Business sarvices 0 42 897 {42,897)
Student transportatlon o 0 11.620 {11.620)
Total Expendifures 1933175 12600830 672245
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 0 Q
FUND BALANCE AT BEGINNING OF YEAR 0 ] Q

FUND BALANCE AT END OF YEAR 3 os 0% 0
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
EDUCATION EXCELLENCE
Schedule of Revenues, Expenditures, '
and Changes in Fund Balance- Budget (GAAP Basis) and Actual Exhibit 23
For the Year Ended June 30, 2014

VARIANCE
) OVER
__BUDGET ACTUAL (UNDER)
REVENUES
Siate sotrces;
Other § 325000 % = 325000 8 0000
Total Revenues 325000 325000 00O
EXPENDITURES
Current:
Instruction:
Regular programs o ' 25,000 38,085 {14,095)
Other instructional programs T 540,508 495 634 44 874
Support services: _
Instructional staff support ’ 0 8.720 (6.720)
Total Expenditures 565,508 541,449 24,059
EXCESS {Deficiency) OF REVENUES OVER EXPENDITURES {240,508) (218,449) 24,059
FUND BALANCE AT BEGINNING OF YEAR 240,508 240,508 0

FUND BALANCE AT END OF YEAR $ 08 24059 § 24,069
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
TITLE IV (DRUG FREE )
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual
For the Year Endad June 30, 2011 Exhibit 24

REVENUES
Federal sources

Total Revenues
EXPENDITURES
Current:
Instruction: -
Other insfructional programs
Support services:
General administration
Tolal Expenditures
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

15

VARIANCE
COVER

— BUDGEY ACTUAL _ _ [UNDER)

$ 21888 21668 0

2,156 _2.156 0

2114 2.114 0

42 42 g

e 2,158, 2,156 0
0 e e

0 0 0




LINCOLN PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUNDS
RURAL EDUCATION ACHIEVEMENT
Scheduls of Revenueas, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basig) and Actual

For the Year Ended June 30, 2011 : Exhibit 25
VARIANCE
OVER
BUDGET ACTU [UNDER}

REVENUES
Federal sourcas

Total Revenues
EXPENDITURES
Current:
{nstruction:
Regular programs
Suppont services:
Instructional staff support
Generel administration
Capila! outiay
Total Expenditures
EXCESS (Deficiency} OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

116

$ 1808005  185888%  (4.202)

189.800 185,688 (4.202)
171,147 165,377 5,770
4,209 4,208 0
7,267 3.602 3,665
7.267 12,500 {5.233)
180,890 185 4202
0 0 0
0 0 0
> Q& 03 D




LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
2000 SALES TAX
Schedule of Revenues, Expenditures,
and Changes In Fund Balance- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011 Exhibit 26
VARIANCE
OVER
BUDGET __ ACTUAL _ (UNDER)
REVENUES
Local sources:
Taxes:

Sales and use $ 3,570,770 $ 3,625,840 $ 55,170
Interest earnings 11.065 11.061 4
Total Revanues \ —3001.835 3637001 55166

EXPENDITURES
Current:
Instruction: .

Regular programs : 1,784,504 1,785,821 (1.317)

Special programs 455,517 455,626 4]

Other instructional programs ) : 251,077 251977 0
Support servives: ’

Student services 2225633 222534 (1}

Instructional staff support 163,057 163,470 ’ (413}

General administration 46,938 49,088 {2,150)

School administration ' 257,083 257,304 : (221)

Business services 25,149 26,198 (49)

Plant services 161,855 161,926 71

Student transportation services ’ 201,122 202,129 {1.007)

Cantral services 2,635 - 28385 . 0
Food services 177,606 177,604 1
Community services ‘ 5,268 5,269 0
Total Expenditures : __ 3755244 __ 3760483 (6.237)

EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES (173,408) {123,480) 49,929
FUND BALANCE AT BEGINNING OF YEAR 2,721,893 2,721,893 1]

FUND BALANCE AT END OF YEAR , § 2548484 § 2508413 $ 49920
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LINCOLN PARISH SCHOOL BCARD

NONMAJOR SPECIAL REVENUE FUNDS
1883 SALES TAX
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011 ' Exhibit 27
VARIANCE
) OVER
—BUDGET . ACTUAL _  (UNDER)
REVENUES
Local sources:
Taxes:

Sales and use - $ 3,570,770 § 3,625,040 3 55,170
Interest earnings 17.748 19,465 1,717
Total Revenues .. 3588516 3645408 =~ ©6887

EXPENDITURES
Cument:
- Instruction:
Regular programs 1,498,103 1,518,635 (20,532)
Special programs 405 853 " 410,625 {4,972)
Other Instructional programs 228,102 232,041 (3,038)
Support services: ' .
Student services . 178,398 180,830 {2,432)
Instructional slaff support 482,935 491,983 {8,048)
General administration 55,720 57,930 ©{2,210)
School administration 582,294 586,544 {4,250)
Business services 23,424 23,647 (223)
Plant services ’ 183,809 179,787 4,022
Student transportation services 203,983 207473 (3,490
Central services 2611 2631 (20)
Food services ) 184,011 182,169 1,842
Community services ' . 4158 3.913 246
Total Expanditures ' 4033402 4.078.408 _(45.006)
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES {444 834) (433,003) 11,881
FUND BALANCE AT BEGINNING OF YEAR 4,668,845 4,668,845 0
FUND BALANCE AT END OF YEAR $ 4223961 8 42365842 $ 11.881
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
2000 AD VALOREM
. Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

REVENUES
Local sources:
Taxes:
Ad valorem
Interest eamings
Other

" Total Revenues

EXPENDITURES
Current:
instruction:
Regular programs
Special programs
Other instructional programs
Support serviges:
Studant services
Instructional staff support
Ganeral administration
School administration
Business services
Plant services
Student transportation services
Central services
Foad services
Community service programe

Total Expenditures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers out

TOTAL OTHER FINANCING SOURCES (USES)
Net Change in Fund Balances
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

119

Exhibit 28
VARIANCE
OVER

BUDGET ACTUAL {UNDER)
$ 2958989 $ 2,979,703 $ 20,714
18,998 19,039 43
59.042 59,042 0
3,037,02 3,057.784 20,757
1,145,203 1,122,792 22,4114
275,102 270,192 4,910
152,896 154,004 {1,108)
114,324 114,324 ]
135,588 136,502 (947)
101,570 101,568 2
130,081 130,090 1
15417 15417 0
100,438 101,581 (1,143)
118,971 119,972 ()
1,529 1,627 2
108,150 108,160 0
2.211 2212 (13

2400457 ___ 2376331 24128

- 636570 861.453 44,883

(1.500.000) {1.500.000) Q

_ (1.500000) ___ (1.500000) O

(863,420) (618,547) 44,883
._....‘i..ﬁm —4680015 0



LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
- OTHER MISCELLANEOUS
Schedula of Revenues, Expenditures,

and Changes in Fund Balante- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011

REVENUES

Local sources:
Other local

Federal sources

Total Revenues

EXPENDITURES

Current:

Instruction:
Regular programs

Support services:
Ingtructional staff support
Ganeral administration
Student transportation

Total Expsnditures

EXCESS {Deflciency} OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers out

TOTAL OTHER FINANCING SOURCES {USES)
Net change in fund balances
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR
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Exhibit 29
VARIANCE
OVER
BUDGET ACTUAL {UNDER)
$ 30,558 § 00429 § 59,871
1286921 915120 _ (371.799)
1326479 1,014,551 (311,928)
363,323 483 8685 (110,342)
758,68_6 420,167 338,519
214,470 87,700 126,770
0 124 {124)
1,326,479 971656 . 384823
4] 42895 42 805
0 74T (27.477)
0 {27 477} {(27.477)
1] 15,418 15418
0 aQ 4]
g 0§ 16418 $ 15418




LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
SPECIAL EDUCATION
Schedule of Revenues, Expenditures,

and Changes in Fund Balance- Budget (GAAP Basis) and Actual

Exhibit 30

For the Year Ended June 30, 2011 -

REVENUES
Federal sources

Total Revenues

EXPENDITURES

Current;

Instruction:
Special programs

Support setvices:-
Student services
Instructional staff support
General administration
School administration
Student transporiation
Capital outlay

Total Expenditures
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

121

VARIANCE
- OVER

BUDGET ACTUAL {UNDER)

$ 2683595 § 689864 § _ (1.793.731)
. 2683595 889,864 {1,793 731)
1,948 374 774,142 1,174,232
318,131 49,899 269,232
204,442 _ 1,344 203,088
166,608 38,965 117,733
44450 2,264 42,186
10,500 0 10,500
] 23,250 (23.250)
e 2,883,608 869,664 1,793,731
0 0 0
G a g
i 0% 08 o,



LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
VOCATIONAL EDUCATION
Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2011 Exhibit 31
VARIANCE
OVER
—BUBGET CTUAL __  (UNDER)
REVENUES
Federal sources $ 100315 06,156 § (5.158).
Total Revenues 100.315 85,156 (5.158)
EXPENDITURES
Current;
Instruction: 7
Other instructional programs 77274 77,073 201
Support services:
Student services 21,000 17,563 3,437
Instructional steff support 2,041 520 1,521
Total Expendifjures 100,315 95,156 51569
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE AT BEGINNING OF YEAR 0 0 Q
FUND BALANCE AT END OF YEAR $ 0% 08 )
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

LA4 TANF

Schedule of Revenues, Expenditures,
and Changes in Fund Balance- Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2011 Exhibit 32

REVENUES
Faderal soturces

Total Revenuas

EXPENDITURES
Current;
Instruction:
Cther instructional programs
Support services:
General administration
Total Expenditures

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES
FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR
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'VARIANCE
OVER

BUDGET ACTUAL ___ (UNDER) _

$ 757508 730768  (2674)
75.750. 73.076 (2.674)

- 72,038 70,573 1,465

— 3M2 = 2503 = 1708

75.750 73.076 2,674
0 0 0
0 0 0
3 0§ 05 9




LINCOLN PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
EDUCATION JOBS
Schedule of Revenuas, Expanditures,
and Changes in Fund Balance- Budget (GAAP Bagis) and Actual

For the Year Endad June 30, 2011 Exhibit 33
VARIANCE
' ‘ OVER
BURGET ACTUAL DER]
REVENUES
Federal sources $ 13362828 13362825 @ 0
Total Revenues ~.1338282 1336282 0O
EXPENIITURES
Current:
Instruction: ) : ‘
Regular programs ' 1336282 1336282 O
Total Expenditures : 1,336,282 1.336.282 0
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES ' 0 .0 0
FUND BALANCE AT BEGINNING OF YEAR 0 0 0
FUND BALANCE AT END OF YEAR § . 0% D3 0
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Lincoln Parish School Board

Non-Major Debt Service Funds

The debt service funds are used to accumulate monies to pay oufstanding bond issues and the Certificate of
Indebtedness. The bonds were issued by the respective school districts to acquire land for building sites and to
purchase, erect, and iraprove school buildings, equipment, and fumishings. The bond issues are financed by ar ad
valorem tax on property within the legal boundaries of the respective school districts.
The Schoo] Board utilizes the following debt service funds;

RUSTON SCHOOL DISTRICTNO. 1

SIMSBORO SCHOOL DISTRICT NO. 3,

CHOUDRANT SCHOOL DISTRICT NO. 6

PARISHWIDE SINKING

RUSTON NO. 1 SINKING
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ASSETS
Cash and cash equivalents
investments
Recelvables

TOTAL ASSETS

LIABILITIES
interfund payables

TOTAL LIABILITIES
FUND BALANCES
Restricted
Committed
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND
BALANCES

LINCOLN PARISH SCHOOL BOARD

NONWMAJOR DEBT SERVICE FUNDS
Combining Balance Sheet
June 30, 2011
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SCHOOL, DISTRICTS

RUSTON SIMSBORO CHOUDRANT
NO. % NO. 3 NQ. &

% 2,208,814 $ 839,281 § 704,294
937,811 0 0
6,089 8429 0
—a152,514 847,710 {04,204
0 0 102.041
0 0 102.041
v 3,152,514 847,710 602,253
: 0 0 0
3,152.514 847,710 602.253

§ S48 S4TTI0% 704204



Exhibit 34

PARISHWIDE RUSTON NO. 1

SINKING SINKING TOTAL
% 2401554 % 2862226 % 9,015,569
1,472 505 0 2,410,316
0 0 14.518

3874050 2862226 . 11440603

0 Q. 102041

0 ) 0 102,041
0 0o | 4,802,477

3,874,059 2862228 6.736.285

— 2874059 2662226 @ 11336762

$ 38740508 2882996 § 11,440,803
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LINCOLN PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Statament of Revehues, Expenditures,
and Changes In Fund Balances
For the Year Ended June 30, 2011

SCHOOL DISTRICTS
RUSTON SIMSB_ORD CHOUDRANT
NO. 1 NO. 3 _NO.@
REVENUES
Local sources:
Taxes: : _

Ad valorem : $ 2,560,864 8 441826 % 631,503
interest eamings 12.882 4,716 2710
Total Revenues — 2582748 446341 == 634213

EXPENDITURES
Current:
Supper services: ]
General administration 0 0 19,713
Business services 84,979 13,557 4]
Debt setvice: . .
Principal retirement 1,310,600 255,000 Y
interest and bank charges 1,178.507 244.140 251,022
Total Expenditures ‘ 2574486 512.697 270.735
EXCESS (Deficiency) OF REVENUES
COVER EXPENDITURES - 8.260 (66.,355) 363,478
OTHER FINANCING SOURCES (USES)
Transfers In _ 1] [+ 0
Total Other Financling Sources { Uses) ‘ 0 0 D
Net Change in Fund Balances 8,260 66,356 363478
FUND BALANCES - BEGINNING 3.144.254 814,086 238775
FUND BALANCES - ENDING & 3.1862514 § 847,710 % 602,253
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Exhibit 35

PARISHWIDE ~ RUSTONNO.1
— SINKING ..  SINKNG ____TOTAL

$ 08 0% 3,642,903

9,868 £58 30.833
9.868 B58 _  2673.828

0 0 19,713

0 o 98,536

339,133 0 1,804,133
g 0 1,674,569
339133 0 3,607,051

(329.265) 658 _{(23.225)

_—— 0 2g61588 = 2881568
0 28616568 2881588
(329,265) 2,862,226 2,838,343

4203324 0 8,500,419

$.... 3874000 8 20622269 11338762
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Lincoln Parish School Board

Non-Major Capital Project Funds

The capital project funds are used to account for financial resources used to acquire, construct, or unprove
facilities within the respective districts.

The School Board utilizes the following capital project funds:
CHOUDRANT #6

PARISHWIDE CAPITAL PROJECTS
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ASSETS -
Cash
Investments
Interfund recaivables

TOTAL ASSETS
LIABILITIES
Accounts payable
Interfund payables
TOTAL LIABILITIES
FUND BALANCES

Restricted
Committed

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND

BALANCES

LINCOLN PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Balance 8heet
June 30, 2011 Exhibit 36
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PARISHWIDE
CAPITAL

$ 0% 1,303,151 § 1,383,151
3,922,109 3,382,200 7,304,308
102,041 0 102.041

4,024,150 4,775,351 8,799,501

872,676 23,851 885,327

15721 90,000 105,724

888397 113651 1,002,048
3,135,753 0 3,135,763 .

0 4,661,700 4.661.700

S 40241508  47IS3618 8709501



LINCOLN PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Statement of Ravenues, Expenditures,
and Changes In Fund Balances

For the Year Ended June 30, 2011 ' Exhibit 37
PARISHWIDE
CAPITAL,
_CHOUDRANT#6 _ _PROJECTS TOTAI,

REVENUES
Local sources: .

Intarest sarnings $ 14172. 8. 23225 8§ 37397

Total Revenues ' 1411 72 23225 31397
EXPENDITURES '
Support services:

Plant services 34617 30,137 64,754
Capital outlay . — 5195631 - 1.713.491 7.900.122
Total Expendituras 6,230,248 1,743,628 7.973.876

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES : (6.2168.076) {1.720,403) {7 836 479)
OTHER FINANCING SOURCES (USES) _
Transfers in 495,834 2,214,332 2,710,168
Transfars out ) 0 (2,861,588) (2.861,568)
Bond proceeds 0 3150000 __  3.450,000
Total Qther Financing Scurces {Uses) 495,834 2502764 2998508
Net Change in Fund Balances (5,720,242) 782,361 (4,937,881)
FUND BALANGES - BEGINNING 8856995 3870330 @ 12735234
FUND BALANCES - ENDING ‘ $ 3136753 § 4661700 § 7.797.453
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Lincoln Parish School Beard
INTERNAL SERVICE FUNDS

The internal service funds are used to account for the accomulation of resources for and the payment of benefits by
the School Board's risk retention programs. The School Board maintains the following risk retention funds:

Workers' Compensation - This fund, which began in fiscal year 1991, is used to account for the payment of
workers' compensation benefits. Fund revenues are derived from government allocations. These revenues are
planned to match: (1) expenses of insurance premiums in excess of risk retention amounts; (2) estimated claim
losses resulting from risk retention programs which include estimated liabilities for claims incurred but not yet
reported at year end, and (3) operating expenses.

Group Health Insurance - Monies in this fund are received from three sources: employee deductions from
payroll, 1967 sales tax fund, and the general fund. Monies are used to pay employee health insurance claims, the
administrative cost to the insurance administrator for administration of the plan and processing medical claims,
cost of excess and specific insurance to protect the fund from exposure fo large claims, hospital pre-certification,
and life insurance with an insurance carrier.
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LINCOLN PARISH SCHOOL. BOARD

PROPRIETARY FUND TYPE - INTERNAL SERVICE
Combining Statemant of Not Assets Exhibit 38
June 30, 2011

GROUP
WORKERS' HEALTH

COMPENSATION _INSURANCE _ TOTAL

ASSETS
CURRENT ASSETS
Cash ‘ $ 368,717 § 1,835,130 § 2,193,850
Investments ' 104,808 2,494,132 2,568,940
Receivables 0 26,853 26,853
Interfund receivables - 222823 0 2665303 488196
TOTAL CURRENT ASSETS 686,342 4621427 5.307.76%
LIABILITIES
CURRENT LIABILITIES
Ciaims payable 150,600 0 150,000
NON CURRENT LIABILITIES
- Claims payable 566,081 1,581,122 2,147,203
OPEB liability (4] 22,740,556 22,740,556
TOTAL LIABILITIES _ 718,081 24321678 25,037.758
NET ASSETS
Unrestricted : (29.739) (19.700.251) . {19.720.890)

TOTAL NET ASSETS . 3 (28.730) § (19700251 8 __{18.720,900)
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LINCOLN PARISH SCHOOL BOARD

PROPRIETARY FUND TYPE - INTERNAL SERVICE

Combining Statement of Revenues, Expenses,
and Changes in Fund Net Assets Exhibit 39
For the Year Ended June 30, 2011 .

OPERATING REVENUE
Premiums
Other revenues
Total operating revenues
QPERATING EXPENSES
Administration
Insurance premiums
Claims
- Total operating expenses
Operating income (joss)
NONOPERATING REVENUES/EXPENSES
Eamings on investments
INCOME (LOSS) BEFORE TRANSFERS

TRANSFERS IN
Transfers in

Change in Net Assets
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR
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GRQUP
WORKERS' HEALTH
COMPENSATION _ INSURANCE TOTAL

$ 620,748 § 10,249103 § 10,878,848
1] 247 423 247423

528,748 105965626 11126272

0 268,889 288,889
0 771,912 771.M2
529.748 19.387.004 _ 16.916.760
229,748 204478050 20977.501.

_— 0 (9851279)  (9.851.279)

3908 34,108 38.104
— 3908 (9817173 1317
0 o 0
3,908 (8,817,173) (9,813,175)
(33.730) (9.883.078) . _(9.916.815)

2 ...-(28.730) 8 (19700261 §  (10.729.900)



LINCOLN PARISH SCHOOL BOARD

PROPRIETARY FUND TYPE - INTERNAL SERVICE
Combining Statement of Cash Flows : Exhibit 40
For the Year Ended June 30, 2011

CASH FLOW (USES) FROM OPERATING ACTIVITIES
Receipts from interfund services provided
Paymants for administration
Payments for insurance premiums
Payments for ¢laims
Other receipts

Net cash {usad) by operating activities

CASH FLOW (USES) FROM INVESTING ACTIVITIES
Redeem investments
Purchase investments
Eamings on investments

Net cash provided {used} by investing activities

Net increass (decrease) in cash and
cash aquivalents

CASH AND CASH EQUIVALENTS AT
BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT
END OF YEAR

RECONCHJIATION OF QPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating {loss)

Adjustments to reconcile operating income

fo net cash provided (used) by operafing activities:

{Increass) decreasse in accounts receivable
{increase) decrease in interfund recelvable
Increase (decrease) in claims and OPEB payable

Net cash (used) for operating activities
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GROUP
WORKERS" HEALTH
COMPENSATION INSURANCE JOTAL
$ 520748 5 10416858 $ 10,048,804
0 (288,889) (288,889)
0 771,912) (771,912)
(529,746) {11,368,048) (11,897,794)
: 0 220670 220,570
0. (1,791.421) (1,791.421)
0 2,224,238 2,224,238
(2,008) A 0 (2,008)
3,098 34,108 38,104
1,900 2,258,344 2,260,334
1,800 468,023 458,913

——366.721 1368216 1724937

368.711. 1,835,138 2,193,850

0 - (9,851,279) {8,851,279)
o (26,853) (26,853)
0 B7.758 87,755

Q 8018966 ~  8018.058

§ 08 (17014208  (1,791.421)



Lincoln Parish School Board

AGENCY FUNDS
SCHOOL ACTIVITIES AGENCY FUND The activities of the various individual school accounts are accounted

for in the school activities agency fund. While the accounts are under the supervision of the School Board, they -
belong to the individuai schools or their student bodies and are not available for use by the School Board.
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ASSETS
Cash and cash equivalents

Toial assets

LIABILITIES
Deposits due others -

Total liabllities

LINCOLN PﬁRISH SCHOOL BOARD
SCHOOL ACTIVITIES AGENCY FUND
Statement of Changes in Assets and Liabilities
For the Year Ended June 30, 2011

Exhibit 44

Balance . Balance
July 1,2010 __ Additions Deductions June 30,2011

$ 804056 § 2795778 $ 2822030 $  877.804

£04.056 2795778 2.822.030 877.804

__ 904,056 Mmmm

§ 90405 § 2795778 § 2022030 $ 877804
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LINCOLN PARISH SCHOOL BOARD

Exhibit 42
SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes in Deposits Due Others
For the Year Ended Juna 30, 2011
Balance, Balance,
SCHOOL —Beginning _Additions _Beductions —Ending ___
Choudrant Elementary $ 45424 ] 76,088 $ 65,688 $ 55,842
Choudrant High School . 77437 314,400 314,550 77287
Cypress $prings Elementary 34,380 69,689 70,503 33,486
Dubach High School 40,182 135,835 137,392 ’ 38,825
Early Childhood Center 0 63,088 45,515 18,473
Glen View Elementary ‘ 98,338 112,138 127,667 82,809
Hico Elemantary 23,219 65,084 50,088 16,215
Hillcrest Elementary 32,838 - 88152 | 83,117 37.873
. I A. Lewls School 46,244 73,813 94,705 25,362
Lincoln Center ' : 15,137 7,566 11,856 10,847
Ruston Elementary 33,601 55,070 53,334 35,337
Ruston High School _ 323,07t 1,142,598 1,137,210 326,459
Ruston Junior High _ 53,520 256,388 291,065 26,843
Secondary Altemative School 4,664 22,458 . 22,904 4,218
Simsboro High 75991 312,513 307,366 81,138
Total o $ 004006 R 2795778  §£.2822000 5 __B77.804
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Lincoln Parish School Board

Schedule of Compensation Paid Board Members Exhibit 43
For the Year Ended June 30,2011

The schedule of compensation paid to School Board members is presented in compliance with House Concument
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is
included in the general administrative expenditures of the general fund. In accordance with Louisiana Revised Statute
17:56, the School Board members have elected the monthly payment method of compensation. Under this method,
each member of the School Board receives $400 per month and the president receives $500 per month for performing
the duties of the office. '

Otha Anders, President $ 6,000
Joe E. Mitcham, Jr., Vice-President 4,800
Michael J. Barmore 4,800
Lisa A. Best 4,800
Curtis Dowling 4,800
Mattie Perry Harrison . 4,800
Lynda D, Henderson 4,800
Alexander T. Hunt IIT 4,800
Eddie M. Jones 4,800
James R, Kessler 2,400
George Mack 4,800
Ted McKinney 2,400 .
Danny I. Hancock 2,400
Deborah E. Abrahm - 2,400
Total | $58.800
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Lincoln Parish School Board
Statistical Section
" Contents

Financial Trends 7
These schedules contain trend information to help the reader understand how the School Board's
financial performance and well being has changed over time.

Net Assets by Component

Changes in Net Assets

Fund Balances of Governmental Funds

Changes in Fund Balances of Governmental Funds

Revenne Capacity -
These schedules contain information to help the reader assess one of the School Board's most
significant local revenue sources, propesty tax.

Assessed Value and Estimated Actual Value of Taxable Property
Overlapping Governments

Principal Property Taxpayers

Property Tax Levies and Collections

Debt Capacity

These schedules present information to help the reader assess the affordability of the School
Board's current levels of outstanding debt and the School Board's ability to issue debt in the future.

Ratios of Outstanding Debt by Type

Ratios of General Bonded Debt Outstanding

Direct and QOverlapping Governmental Activities Debt
Legal Debt Margin Information

Table Page
Number Number
1 143
2 144
3 145
4 146
5 147
6 148
7 149
8 150
9 151
10 152
11 153
12 154

(continued)
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Lincoln Parish School Board
Statistical Seetion
Contents

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader uaderstand the
environment within which the School Board's financial activities take place.

Demographic and Economic Statistics
Principal Employers

Operating Information
These schedules contain service and infrastructure data to help the reader understand how the
information in the School Board's financial report relates to the services the School Board
provides and the activities it performs.

School Building Information
School Personnel
Operating Statistics

Table

Page

Number Number

13
14

15
16
17

155
156

157
158
159

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual financial

report (CAFR) for the relevant year.

(concluded)
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Table 1
LRNCOLN PARISH SCHOOL BOARD

Rusten, Louisiana
Net Assexs by Component
Fiscal Years Ended June 30, 2002 through June 30, 2011
(Accraal Basis of Accounting)
2002 2003 2004 2003 2006 2007 2008 2009 S ] 2011

Governmental Activities

Investad in capital assets, net of related debt $ 7297464 $ 8,150,558 3 9497494 § 10987958 $ 12415271 $ 14469896 $ 15821552 § 17471102 § 21217455 §  20,235907

Restricted 6,241,853 7,030,276 7,924,601 9,843,898 14,310,766 18,814,912 25,575,046 26269612 28,125.864 20,273,480

Unrestricted - : 5,189,394 8,637,190 10,811,734 10,412,465 14,050,669 20,185,740 18,999,036 13,520,916 3,645,445 2,120,496
Total govemmental activities net assets $ 18,728,721 § 23818024 § 28233829 § 31244321 § 40,776,706 § 53,470,548 5 60395634- § 57261630 § 52988464 $ 42629883

Source: Comprehensive Annual Financial Report

Notes: GASB Staterment No. 34 was implemented for the vear ended Jue 30, 2001,
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Table 2

LINCOLN PARISH SCHOOL BOARD
Ruston, Louisians
Changes in Net Assets
Fiscal Years Ended Juns 30, 2602 through June 30, 2011
{Acerusl Basis of Accounring)
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Expenses
Instruction:
Regilar programs. $ 17937402 5 18,069683 § 20098725 $ 20,282,195 $ 20,165606 § 21885251 § 26,568,041 § 29905651 § 30427302 5 32,642,3%
Specig) programs 4,308,433 4,969,460 5,354,997 5,530,711 5,038,200 6,203,792 7,380,325 8,031,993 8496573 9,188,534
Orther instructional programs 4,083,134 4,198,832 4,707,893 4,573,109 4781461 5,137,379 5,251,047 7,610,122 6661970 7,375,026
Support services:
Student services 1,815,306 1,817,513 2,049,368 1,925,034 2,112,552 2207195 2,802,103 3212019 4.249,298 4,505,317
[nstructiona] ataff spport 2,322 363 2388812 1,176 919 3,160,849 2,783,495 3,728.275 3,897,456 4,720,407 4,493,787 5,273,039
General admiisteation 1,029,770 916,950 984,882 1,216,520 1,094,007 1,184,208 1,274,781 918,507 962,385 1,437,346
Schoo] administration 2,460,355 2,494,698 2,597,125 2,730,425 2,661,977 3,093,591 4,026,853 4,932 820 4,640,775 5,145,320
Business services 452,356 469,174 488,057 560,588 380,588 . 562,855 1.072.136 961,722 1,239,033 1,196,835
Plant servives 2,911,016 3,406,459, 3,742,947 3,582,43] 3,760,694 4,169,381 5,049,805 6,187,987 5601915 5,118,301
Studeat transportation services 2,144,508 2,021,343 2,686,156 2,931,271 2,656,597 3,187,029 4,322,200 3,853,893 3,682,459 3,939,094
Central sarvices 31,00 31,914 117,815 42812 44,118 52,044 684,385 638,967 673,685 602,886
Food services 3,179,461 3,286,646 3,636,494 3,962,640 4,020,700 4,299,597 4,398,320 4,917,466 4,597,756 4,862,319
Community service programs 2,081 52,769 33,403 IL147 26377 99,650 128,273 129,591 127,472 120,025
Interest on long-term debst 317,205 231,833 161,319 152,681 1,354,301 1,605,173 1,562,995 1,523,279 464,046 1,765,120
Unallocared depreciption (excludes direct degreciation expetse} 1,175,361
Total expenses 44,195,840 44,552,086 49,836,100 52,261,863 51,081,473 57,416,220 68,419,818 71,604,544 71,323,896  §3,771,767
Program Revenues
Charges fior services:
Special Prograps 90,471 83,546 36,428 0 0 0
Food Service Operations 373,660 369,573 376,804 176,304 385,255 377,552 407,292 431,394 428,867 190,539
Operating Grants and Contributions 5,810,360 6,389,537 7,409,680 7,471,201 9,318,968 8192277 8,147,677 9,154,702 10,108,550 9,524,505
Capital Grants and Contributions 0 7,267 0 Q 0 0 1] [] [ 0
Total program reverres 6,214,491 6,849,523 7,822.912 7,847 505 § 704,273 8,569,829 8,554,969 9 640,096 10,337,457 9.915,044
IMet (Expense) / Revenue (37,921,349) (37,732,163)  (42,013,188)  (44,444.338) (41,377.250) (48,846,391) (S9.864.843)  (67964448)  (66,786,439) (73,856,723)
General Revenues and Qyther Changes in Net Assets
Taxes
Froperty taxes 8,408,168 8,364,886 8,348,774 10,407,701 10,099,768 13,122,508 14,977,200 13,213,789 15,722,585 16,427,235
Sales tanes 10,767,728 10,500,128 13,569,593 11,394,504 13,435,644 15,758,900 17,172,180 17,135,956 13,737,876 14,503,760
Grants and centributions nct restricted to specific programs 1,132,226 23,130,204 24,034,219 24,521,461 522N 78914438 31,541,003 32517429 30,872,533 31,202,870
Interest and investment samings 375,509 438334 220,887 793,179 1,883 650 3,230,803 2.365,935 1,196,099 279,044 277,631
Miscellameous 121,250 387,915 255,518 338,008 367,857 483 S84 733,617 767,171 769,908 1,086,646
Total 41,804,971 S 801467 46,428,991 47,454,850 50,909,635 61,540,233 66,789,935 64,830,444 61,381,946 63,498,142
Change in Net Assets $ 3883572 0§ 5080304 § 4415803 5 3000492 F_ 9532335 § 12603842 $ 6925086 3 (3,134000) 5 (5404.493) 5 (10358.581)

Source: Comprebensive Annual Financial Report

MNotes: GASB Statement INo. 34 was implemented for the year ended Jure 30, 2001.
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Ruston, Louisiana

LINCGLN PARISH SCHOQL BOARD

Fund Balances of Governmental Funds
Last Ten Fiscal Years Ended June 30,

{Madified Accrual Basis of Accounting)

Table 3

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
General Fund
Reserved $ 854,138 5 1352719 § 2817064 5 3528974 § 4927,732 § 6141484 5§ 10,229858 % 11130963 § 9815401 &% -
Unreserved 5,484,515 7,425,361 8,172,134 9,695,163 12,765,200 17,752,352 15,783,187 9,763,144 13,302,919 -
Nonspendable . - - - . - . - - -
Restricted - - - - - - - - - 2,982.976
Committed . . . . . . - - - 5417,506-
Assigned - - - - - - - - - 200,000
Unassigned - - - - - - - - - 13,664,232
Total generat fand 6,348,653 8,778,140 10,989,198 13,224,137 17,692,932 23,803,836 26,013,042 20,894,107 23,118,320 22,264,714
All Other Governmental Funds
Reserved 4,523,463 5,131,661 5,628,307 6,616,430 9,035,676 11,989,769 16,526,043 16,046,862 19,660,931 -
Unreserved, r=ported in: . '
Special revenue funds 2,286,834 2049917 218,532 3,446,223 3,700,806 3,758,504 2,327,803 2,122,435 3,022,809 -
Capital projects funds - - - (24,505 20,700,718 14192919 3,595,882 7,171,996 . 12,735334 -
Nenspendable - - - - - - - - - 79,339
Restricted - - - - - - - - - 20,346,918
Commisted - - - - - - - - - 11,397,985
Assigned . - - - - - - - - ]
Unassigned - - - - - - - - - Q
Toml all other governmental fimds 6,810,297 7,181,578 7,846,839 32,087,158 33.437,200 29.941,192 22450,728 25,347,293 35,419,074 31,824,242
Grand Total of fands $ 13,158,950 $ 15959718 § 18830037 5 45311295 $ 51,136,132 § 53835028 § 48463770 § 46291400 § 58,537,394 § 54088956

Sonrce: Comprehensive Avnual Financial Report
GASB 54 was adopted for the 2011 fiscal year.
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LINCOLN PARISH SCHOOL BQARD
Rustam, Lovivizna
Chavges in Food Bajances of Qovernmegea) Prods
Lt Tex Fiscal Yeary Ended Juoe 30,
(Modified Aceraal Busiy of Accoursing)
2002 208 2004 2008 2006 2007 2003 ;0 018 01
Revenuoes
Ad velorn tages 5 S408160 5 BIGHBEE 0§ BIMETM S 0407701 $ 10099768 § 13123504 § 4977200 1BAUKI 5 LSTRSES § l6ANDBS
Saks & use earrs 10,767,728 10.500.128 13,569,593 11394504 13435646 18.258.500 17,172,180 17,135,936 12,197,876 14,303,760
Investment Eerning 366,793 421,143 197,066 49457 1795059 3080424 2,193,564 1095279 254,185 239,527
Food Scrvices F73,640 19,573 375,804 376304 325255 377552 0729 441,39 428,867 390,539
Other Reverzes 335,125 313,599 291946 333,005 167,857 38TAT 486,738 319,705 123,525 34,817
Total sovenucs from local cowroes 20,251 474 20,160,399 23,754,180 23,266,611 26,053,583 32,725,576 ISITEIM R A46.123 30.266.038 32.395.878
Rveone: from siste soerces: .
Bqualization 21,336,639 22,845,700 48489 24,232617 24,837,863 28451701 FIENE ] 32242,508 30,588.211 3820717
Oces _US3005 LS4 1900207 _MATZEIE _LgpaSUL_LSOTIS  _1S07u 2SN LI90ESS 71,138
Yoral reveeme froan stas sourees 23,167,304 24595172 58686 24005235 26313704 0255007 33145412 34834756 I TIR.866 30.553.215
Revetue from fodesal souroes 4,659,040 4931836 5395203 SEET ALY 7S99 §581,708 6,530,268 6841373 262,257 10,174,160
“Totel Roveames 41077908 49,595337 54228082 55,255,573 80,525 267 69563591 TE9LS654 %,122.254 TLT.261 73.10,253
Rxpenditures:
Cuercat:
Instroction services 26A33,124 22,176,927 29.591,168 79,004,521 2963647 32407293 36,729,066 31517890 38495335 HIT6ISE
Student seavices LTAT L319.645 2400376 1862089 21529 2261944 212781 2792847 31,7995 3933403
Instructiomal siaff mppos 22938 2353015 3,048,188 02378 2304 859 3616328 3,625,545 417975 3,942,309 4536003
Genen! sdininistration 95,736 955428 057471 1208434 1014877 1183501 1240,449 iy s 915,653 1,380,563
School sdmicistration 2,433,807 2487894 2.525,087 P B 2,675439 3.044,350 3754292 £152272 4,029,508 4372081
Buxioess services 2717 15818 “7,197 520,648 182421 563219 L038.572 269411 1,156961 1081994
Plant vervices 239506 3,209,550 3,555,508 FRvA ) 3,741,624 4,142,433 4908379 5722481 5218217 270524
Stadent trapspertazion services 155 464 21z2987 2398370 2573360 18273 2988530 FX - RTTY 1215446 3071306 3214950
Contral ervices. 3681 296 35196 45078 43064 52,550 682,519 42241 645,880 591,057
Food sérvice HAL4350 3242334 3462056 kXcr b ) 3970807 4172738 4264933 4368744 4081670 4,246,003
Commetnity services 081 53936 33854 B.7% 25107 %17 51 120,568 120451 114,460
Capital Cutiay 6T AN 900,868 LI73.946 2509554 BATIENS 16778537 12.611,216 6709061 6330856 8493.710
Dbt service:
Principel 1,714,016 1814872 1773456 1,856,754 1246514 1371000 1380000 1,455,000 LS23.500 L934,133
Tntereat 417495 251,79 e 548,293 1147.853 1,489,767 1500456 1545364 1484982 1693412
Tetal Expenditupes 45430005 £6.902,838 51358765 53183418 61,110,350 74,158,595 TBEITSIS TADOMSM  _TeASTSLL  _80.72h691
Excacs of roveumes gver (ander) .
4,047,003 3793502 2878317 1475258 (S15083) (95108 (3702281 7.630 BOWASG) _(S5WAE)
Cther Finamnting Sources (Uses) ’
Proceods fram borrowing, 5,600,000 7,267 [] 25,000,000 6,500,000 2000000 Q 1] 18,179,117 4,150,000
Paymends th escrow ngent 3,330,000} o 0 ] 1] 0 g [ Q . 1}
Teansers i 34224 200,000 350,002 403,859 492287 1,789 0 F0000 4,696,956 5599211
Tramslers cut (134.224) (200,000) G50.002) (403.259) (1,588367) (LO0L78%) {1800.000) (3,750,000 {4.696.956) (5590211
Other [ il [ [] 0 U] d
Tomlother finxcing sources aet) 270,000 T.267 ¢ 25.000.000 SA03.928 2000000 {1.800,000} 000} 4,175,217 A150,000
et chatge in fopd balzhees $_2917,8  §_2800.767 52876317 8 6AT5258 0§ SAUBEN? 3 _LAMENE  § (useeoty  22230m 11,164,667 (L)
Dedw service a5 a poceptage
of pascajitel expenditercs 9% 45% 3 48% 4.6% 5.0% 45% 4% 1A% So%

Soorce: Comprehansive Acnas) Finsia! Report
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Table 5
LINCOLN PARISH SCHOOL BOARD :
Ruston, Louisiana

Assessed Value and Estimated Actual Value of Taxable Property

Lp1

Last Ten Fiscal Years

Fiscal : Estimated Assessed
Year Real Property Less: Total Taxable Total Actal Value as a

Ended Residenial Commercial Personal Homestead Assessed Direct Taxable Percentage of

June 30 Property Property Property Exempt Property Value Tax Rate Value Actual Value
2002 63,697,042 30,344,049 39,416,758 42,852,770 110,605,079 4645 1,477,823,037 10.38%
2003 63,929,652 50,527,897 39,560,701 43,589,210 110,429,040 46.45 1,491,755,366 10.32%
2004 83,569,990 70,002,810 54,808 540 44,293,550 169,087,790 4645 1,798,269,926 11.87%
2005 115,614,040 73,730,130 59,343,400 49,095,530 199,592,040 4551 1.978,577,065 12.57%
2006 119,706,640 73,434,150 63,126,590 50,453,860 205,813,520 4531 2,044,313,512 12.54%
2007 124,870,000 78,338,960 70,788,990 51,174,687 222823263 4531 2,165,594,671 12.65%
2008 129,599,582 74,702,159 100,449,245 52,524,903 252,226,083 43.31 2,379,928,891 12.81%
2009 160,756,481 90,511,287 118,357,662 55,839,945 313,785.485 4041 2,920,418,379 12.66%
2010 174,487,142 80,109,784 136,916,109 56,496,942 335,016,093 41.70 3,079,297,290 12.711%
2011 176,733,269 02,826,987 130,696,587 57,011,497 353,245,346 44.70 3,154,246,995 13.01%

"Notes:

n
@&

@)
“

10% land

Source: Lincotn Parish Tax Assessor Agency

10% residential improvements
15% industrial improvements

15% machinery

15% commercial improvements
25% public service properties, excluding land

Property in the parish is reassessed every four years.
Assessed values are established by the Assessor each year on a uniform basis at the following ratios of assessed value to actaal value:

Tax rates are per $1,000 of assessed value.
Total direct tax rate includes only operating millages.
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Table 6
LINCOLN PARISH SCHOOL BOARD

Ruston, Louisiana
Overlapping Governments
Last Ten Fiscal Years
Fiscal
Year School District Direct Rate Overlapping Rates Total Direct and
Ended Operating  Debt Service Total School Lincoln Parish City of Overlapping
June 30 Millage Millage Millage Police Jury Ruston Rates
2002 46.45 5920 10565 28.28 9.73 143.66
2003 46.45 54.20 100.65 28.28 9.73 138.66
2004 - ) 46.45 54.20 100.65 25.86 9.73 136.24
2005 - 4551 60.15 105.66 23.40 3.69 137.75
2006 45.31 3945 84.76 24.57 8.69 118.02
2007 4531 - 3945 84.76 24.57 8.69 118.02
2008 4531 3945 84.76 24.57 8.69 118.02
2009 40.41 21.00 61.41 21.65 9.04 92.10
2010 41.70 20.50 62.20 21.65 9.04 92.89.
2011 44,70 41.50 86.20 2165 - 9.04 116.89

Source: Lincoln Parish Tax Assesscr Agency

Notes:
(1) School district debt service millage is for individual school districts.
(2) The above schedule does not include water districts, fire districts, farestry districts, or levee districts.
(3) Overiapping rates are thase of city and parish governments that apply to pmpeny owners within
Lincoln Parish. Not all overlapping rates apply to all property owners.
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LINCOLN PARISH SCHOCL BOARD

Ruston, Louisiana
Principal Property Taxpayers
June 30, 2011 and Ten Years Ago
 Fiscal Year 2011
Percentage of
Taxable Total Taxable
Assessed Assessed -
Taxpayer Value Rank Value
KCS Resources LLC $ 16,855,230 1 477 %
Centerpoint MS River Trans 12,750,170 2 3.61
Centerpoint Energy Gas Trans 10,070,070 3 2.85
LaClede Gas Co 9,130,050 4 2.58
Midcontinent Express Pipeline LLC 9,074,340 5 2.57
Gulf Crossing Pipeline Company 8,379,990 6 2.37
Weyerhaueser 6,261,810 7 1.77
Community Trust Bank 4,952,762 8 1.40
Entergy 4,616,500 9 1.31
Centerpoint Energy ARKLA 4,679,520 10 1.32
Saint Gobain
Ruston LA Hospital
Bellsouth Telecommunications
Williamette Industries, Inc.
Bank One Management Corp
Calsilite-Ruston, Inc.
Totals $ 86,770,442 24.56 %

Source: Lincoln Parish Tax Assessor Agency

$

$

Table 7

Fiscal Year 2002
Percentage of
Taxable Total Taxable
Assessed Assessed
Value Rank Value
7,969,250 1 721 %
4,128,990 4 3.91
4,174,940 5 3.77
1,856,970 10 1.68
3,369,210 6 3.05
1,729,669 11 1.56
3,085,910 7 2.79
1,443,080 12 1.30
4677421 2 423
4,203,050 3 3.80
2,227,400 8 2.01
1,766,420 9 1.60
40,832,310 36.92 %
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LINCOLN PARISH SCHOOL BOARD

Table 8

Ruston, Louisiana
Property Tax Levies and Collections
Last Ten Fiscal Years
Fiscal Year Total Tax Collected within the

Ended Levy for Fiscal Year of the Levy Collections In

June 30 Fiscal Year Amount Percentage of Levy Subsequent Years
2002 7,985,241 7,916,359 99.14% 64,711
2003 8,136,510 7,894,303 97.02% 234,070
2004 8,570,236 8,264,120 96.43% 194,752
2005 11,067,3G7 10,306,197 93.12% 750,042
2006 10,847,612 10,156,494 93.63% 680,270
2007 11,689,140 11,239,185 96.15% 438,266
2008 13,428,659 13,415,230 99.90% N/A
2009 13,540,614 13,381,344 08.82% 91,058
2010 15,495,822 15,287,561 98.66% 1,184
2011 16,254,811 16,142,746 99.31% N/A

Sowrce: Lincoln Parish Sheriff (ex-officio tax collector)

N/A - Information is not yet available.

Total Collections to Date
Amount Percentage of Levy
7,981,070 99.95%
8,128,373 99.90%
8,458,872 98.70%
11,056,239 99.90%
10,836,764 99.90%
11.677.451 99.90%
13,415,230 99.90%
13,472,402 99.50%
15,288,745 98.66%
16,142,746 99.31%
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LINCGOLN PARISH SCHOOL BOARD

Table 9

Percentage
of Personal - Per
Income Capita

0.67% 142
049% 104
0.29% 63
2.65% 616
3.06% 734
3.38% 897
2.99% 849
2.83% 815
3.52% 1,092
334% 1,123

Ruston, Louisiana
Ratios of Ouistanding Debt by Type
Last Texn Fiscal Years
Qualified
Fiscal Year General School Centificates Total
Ended CObligation Construction of Bonds
June 30 Bonds Bonds Indebtedness Outstanding
2002 5,764,000 - 240,000 6,004,060
2003 4,233,000 - 220,000 4,453,000
2064 2,473,000 - 195,000 2,668,000
2005 25,629,000 - 170,000 25,799,000
2006 30,751,000 - 145,000 30,896,000
2007 37,405,000 - 120,000 37,525,000
2008 36,055,000 - 90,000 36,145,000
2009 34,630,000 - 60,000 34,690,600
20610 42,135,000 5,087,000 30,000 47,252,600
2011 40,653,711 7,897,867 - 48,551,578
Notes:
(1)  Details regarding the School Board's outstanding debt can be fouad in the notes to the financial statements.
{2) General Obligation Bonds column exchudes certificates of indebtedness.

See the Schedule of Demographic and Economic Statistics (Table 13) for personal income and populaticn data.



Table 10
LINCOLN PARISH SCHOOL BOARD
Ruston, Lounisiana

Ratios of General Bonded Debt Outstanding

zel

Last Ten Fiscal Years
Percentage of
: : Estimated
Fiscal Year General Less: Amounts Actual Taxable
Ended Obligation Available in Debt Value of Per
June 30 Bonds Service Funds Net Property Capita

2001 7,406,000 1,860,200 5,545,791 0.40% 130
2002 5,764,000 1,949,625 3,814,375 0.26% 90
2003 4,233,000 1,874,571 2,358,429 0.16% 55
2004 2,473,000 1,960,573 512,427 0.03% 12
2005 25,629,000 2,730,996 22,898,004 1.16% 547
2006 36,751,000 3,140,964 27,610,036 1.35% 656
2007 37,405,000 3,662,025 33,742,975 1.56% 806

- 2008 36,055,000 4,606,967 31,448,033 1.32% 739
2009 34,630,000 4,309,777 30,320,223 1.04% 712
2010 42,135,000 8,500,419 33,634,581 1.09% 777
2011 " 40,653,711 4,602,477 36,051,234 1.14% 834

Notes:

(1) Details regarding the School Board's outstanding debt can be found in the notes to the financial statements.

(2) General Obligation Bonds column excludes certificates of indebtedness and Qualified School Construction Bonds.
(3)  See the Schedule of Demographic and Economic Statistics for personal income and population data.

(4)  See Schedule of Assessed Value and Estimated Actual Value of Taxable Property for property value data.



EINCOLN PARISH SCHOOL BOARD

Ruston, Louisiana

Direct and Overlapping Governmental Activities Debt

As of June 30, 2011
Debt
Goverpmenial Unit | Qutstanding
Debt repaid with property taxes
Lincoln Parish Police Jury $ 3,725,000
City of Grambling 1,393,616
City of Ruston 9,165,000
Subtotal, overlapping debt

Lincoln Parish School Board Direct Debt

Total direct and overlapping debt

Sources: Debt outstanding data extracted from annual financial report of respective governments.

Notes:

Estimated
Percentage

Applicable

100.00%
100.00%
100.00%

Table 11

Estimated
Share of

Overlapping
Debt

.% 3,725,000

1,393,616
9,165,000

14,283,616
40,653,711

$_ 54,937,327

(1) Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
School Board. This schedule estimates the portion of the outstanding debt of those overlapping governments

that is borne by the residents and businesses of the School Board.

(2) Various tax districts exist within Lincoln Parish that involve a small percentage of parish taxpayers. These districts’

debt is not included as the amounts and impact on this schedule is not significant.

{3) Debt outstanding includes vnly general bonded debt.

(4) The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable
percentages were estimated by determining a portion of another governmental units taxable assessed value
that is within the parish’ boundaries and dividing it by each units' total taxable assessed value.
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Table 12

LINCOLN PARISH SCHOOL BOARD
Raston, Loulsiana
Legal Dett Margin [nformation
Last Ten Fiscal Years
2002 2003 2004 2005 2006 2007 2008 2009 2010 15

Debt Limit : $ 64779734 5 65210462 § T0AI5342 § 52056858 -5 S4563235 5 00419324 5 100567225 5 121876392 3 129199302 § 13T
Total net debt applicable to Jimit 3314,375 2,358,429 512427 22,898,004 27,610,036 33,742,975 31,448,033 30,320,223 33,634,581 36,051,234
Legat delt margin 3_ $_ 62852033 5_ 60903415 § 59,168894 $_ 56958199 5 5667640 §_€01I0702 § 01636160 § 95564721 §_ 99,3335
‘Totat net debt spplicable to the Lt
as a percentage of debt limit 5.89% 3.62% C73% 27.90% 3265% 31.32% IL.27% 24.86% 26.03% 2663%

Legal Debt Margin Caleulation for Iscal Year 2011

Assesyed value $ 153,245,346
Add bark: exempt real property i 51,011,497 _
Total assessed vatue ) 410,256,843
Debt limit { 33% of total assessed value) 135,384,758
Debt applicable to limit:

General Obligation bonds 40,653,711

Less: Amowns set aside for repayment of

general obligation debt 4.602,477

Tetal pet debd applicable to limit 36,051,234
Legal debt margin s 99.333%

Semrce: Comprehessive Apnual Financial Report
Asscssed valoe 1s obteined from the Lincoln Parish Tax Assessor.
Notes: :
(1) The debx fimit is 33% of total assessed value. This percentage is in accondance with Act 103 ar 1980 Regular Scssion of the Louisiana Legislatare B.S. 3%:562(C ).

N/A - Information is not available.
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Fiscal Year
Ended
~ June 30

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Sources:

N/A

LINCOLN PARISH SCHOOL BOARD

Demographic and Economic Statistics

Ruston, Louisiana

Table 13

Last Ten Fiscal Years
Per Percentage
. Capita onFree &
Personal Personal School Reduced Unemployment
Population Income Income Enroliment Meals Rate

42,375 897,506,000 21,180 6,602 N/A 53
42,688 903,577,000 21,167 6,550 N/A 34
42,413 906,921,000 21,383 6,513 N/A 4.7
41,870 972,672,060 23,231 6,549 N/A 7.0
42,108 1,011,047,000 24,011 6,702 N/A 6.1
41,857 1,110,503,000 26,531 6,497 57.70 5.8
42,562 1,209,959,000 28,428 6,452 57.85 6.1
42,558 1,226,291,000 28,815 6,453 58.21 5.1
43,286 1,343,843,000 31,046 6,409 59.79 74
43217 1,454,172,060 33,648 6,496 59.23 83

(1) Population data obtained from U. S. Census Bursau.
(2) School enrollment and free and reduced meals data obtained from Louisiana Department of Education.

{3) Unemployment rate obtained from U. S. Department of Labor. -

3

(4) Personal Income data obtained from www.stats.indiana.edu.

Not Available.
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LINCOLN PARISH SCHOOL BOARD

Table 14

Ruston, Louisiana
Principal Employers
Current Year and 2004
Fiscal Year 2011 Fiscal Year 2004

Number of 9 of Total Number of

Employees Employment Employees
Louisiana Tech University 1,400 7.71% 1,200
ConAgra 1,053 5.80% 1,053
Lincoln Parish School Board 963 5.31% 892
Grambling State University 805 4.44% 850
Hunt Forest Products 710 391% 710
Lincoln General Hospital , - 700 3.86% 700
Smmrfit-Stone Container Corporation 640 3.53% 640
Northem Louisiana Medical Center 535 295%
Walmart 500 2.76%
Hogan Hardwcod & Mouldings/Builders Supply 460 2.53% 460
Saint Gobin Container Company 350 1.93%
HealthSounth Specialty Hospital of North Louisiana 275 1.52% 375
Davison Transport Inc (Genesis) 225 1.24% 350

Source: Northwest Louisiana Major Employers Directory and the State of Louisiana Department of Labor

Notes:
(1) Principal employers information was not available for nine years ago.
(2) Emplayment data obtained from U. 8. Department of Labor.
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LINCOLN PARISH SCHOOQL BOARD
Ruston, Louisiana

School Building Information
June 30, 2011
Form of Government
Area of Parish
Regular Schoo! Days

Number of Schools:

K & Special Ed.

K-5

k-6

K-8

K-12

6 Grade Only

Middle Schooi (6-8 only)

Junior High (7-8 only}

4th-10th Grades only

Secondary Alternative Scheol (8-12 only)
High School (7-12 only)

High School (9-12 only)

Total ‘

Enrollment (Pablic School Only):
Preschool
Kindergarten
Grades 1-5
Grades 6-8
Grades 9-12
Total

Source: Lincoln Parish School Board Student Membership 10/1/10

Note: _

(1) Included in total number of schools and enrollment are 4 university laboratory schools in the parish
for which Lincoln Parish School Board services as a pass-through for state equalization funding,

_

)

Table 15

President/School Board
472 Square Miles
180

WM B ree e e e oma e e B LA e

—

47
576
2,609
1,423
1,841

6,496
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Teachers.'
Less than a Bachelor's degree
Bachelor
Master
Master +30
Specialist in Education
Ph.D or E4.D
Total

Principals & Assistants
Bachelor
Master
Master +30
Specialist in BEducation
PhDorEBd.D
Total

Source: Agreed upon procedures report on performance and statistical data acoompanying the annual finencial statemeats.

Notes:

LINCOLN PARISH SCHOOL BOARD
Ruston, Louisiana

School Personnel
Fiscal Years Ended June 30, 2004 Through June 30, 2011

Table 16

2005 2006 2008 2009 2010 2011

5 2 1 1 1 1 | ¢

22 232 226 - 240 251 255 248 255
152 142 140 138 154 146 - 154 143
94 104 98 3d 85 18 84 69
3 3 - 3 4 3 3 3 3

5 4 5" 3 3 4 3 1

481 487 473 470 497 487 493 471
1 1 1 2 1 0 1 1

3 5 5 1 5 6 5 7

17 17 15 17 . 23 21 23 17
£ 1 1 0 0 0 0 0

4 3 4 3 2 2 2 2

26 . 27 26 27 31 29 31 27

(1} ﬂmagreeduponpmdedumsrepmnnperfmmanceandsmtisﬁcal data is available only for the fscal years ended June 30, 2004 chrough 2011.
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For the Fiscal Years Ended June 30, 2002 through June 30, 2010

LINCOLN PARISH SCHOOL BOARD

Ruston, Louisiana

Operating Statistics

Table 17

Fiscal Year Pupil/
" Ended Cost Per Percentage Teaching Teacher
June 30 Expenses Enrollment Pupil Change Staff . Ratio
2002 $ 44,195,840 6,602 § - 6,694 0 472 13.99
2003 44,582 086 6,550 6,806 1.67% 488 13.42
2004 49,836,100 6,515 7,649 12.39% 481 13.54
2005 52,291,863 6,549 7,985 4.3%% 437 13.45
2006 51,081,473 6,702 7,622 -4,54% 473 14.17
2007 57,416,220 . 6,497 8,837 15.95% 470 13.82
2008 68,419,818 6,452 10,604 20.00% 497 . 1298
2009 77,604,544 6,582 11,790 11.18% 487 13.52
2010 77,323,896 6,409 12,065 2.33% 493 13.00
2011 83,771,767 6,496 12,896 6.89% 471 13.79
Notes:

(1) Expenses are on full accrual and is exfiracted from Table 2, Changes in Net Assets.
{(2) Enrollment is extracted from Table 13, Demographic and Economic Statistics.
(3) Teaching staff is extracted from Table 16, School Personnel
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Report on Internal Control Over Financial
" Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed

in Accordance With Government Auditing Standards

Board Members
Lincoln Parish School Board
Ruston, Louisiana

We have audited the financial statements of the governmental activities, each major fund and the aggregate remaining
fund information of the Lincoln Parish School Board as of and for the year ended June 30, 2011, which collectively
comprise the School Board’s basic financial statements and have issued our report thereon dated December 12,2011.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States of America.

Internal Control over Financial Reporting

Management of the School Board is responsibie for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the School Board's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the School Board's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
School Board's internal control over financial reporting,

A deficiency in internal control exists when the desigr or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on atimely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the School Board'’s financial statements will not be
prevented, or detected and corrected on a timely basis. '

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above. However, we
identified a certain deficiency in intemal control over financial reporting, described in the accompanying Schedule of
Findings and Questioned Costs as item 11-F1, which we consider to be a significant deficiency in internal control
over financial reporting. A significant deficiency is a deficiency, or a combination of deficiencies, in internal controf

that is less severe than a material weakness, yet important enough to merit attention by those charged with
‘governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The resuits of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

The School Board’s response to the finding identified in our audit is described in the accompanying Corrective Action
Pian for Current Year Fmdmg and Questioned Costs. We did not audlt the School Board’s response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of the Board, management, others within the School Board,
federal awarding agencies, and pass-throngh entities and is not intended to be and should not be used by anyone other
than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24.513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

y Adean ¢ MMM—Q{\,LL'O

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 12, 2011
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Report on Compliance with Requirements
That Could Have a Direct and Material Effect on Each
Major Program and on Internal Control Over
- Compliance in Accordance With OMB Circular A-133

Independent Anditor’s Report

Board Members
Lincoln Parish School Board
Ruston, Louisiana

Compliance ,

We have audited Lincoln Parish School Board’s compliance with the types of compliance requirements described in
the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of the School
Board’s major federal programs for the year ended June 30, 2011. The School Board's major federal programs are
identified in the summary of auditors’ results section of the accompanying Schedule of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibility of the School Board's management. Our responsibility is to express an opinion
on the School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the andit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on atest
basis, evidence about the School Board's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal detenmination of the School Board's compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2011.

Internal Control over Compliance

Management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning
and performing our audit, we considered the School Board's internal control over compliance with the requirements
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that could have a direct and material effect on a major federal program to determine the auditing procedures for the
purpose of expressing our opinion on comphliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion of the effectiveness of the School
Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the aggrepate remaining
fund information of the Lincoln Parish School Board, as of and for the year ended June 30, 2011 and have issued our
report thereon dated December 12, 2011. Our audit was performed for the purpose of forming our opinions on the
financial statements that collectively comprise the School Board’s basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, others within the School Board,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

M, ,-d/\_n..a_,\‘_ U\JMIL_LP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Lounisiana
December 12, 2011



Lincoln Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

United States Department of Agriculture
Passed Through Louisiana Department of Education:
Child Nutrition Cluster:
Non Cash Assistance (Commodities);
National School Lunch Program
Cash Assistance:
School Breakfast Program
Summer Food Service Program for Children
National School Lunch Program
Total Cash Assistance
Total United States Department of Agriculture

United States Departiment of Education
Direct Program:
Impact Aid (Title VIIT)
Passed Through Louisiana Department of Education:
Title I Grants to Local Educational Agencies
Title I Grants to Local Educational Agencles, ARRA
Total Title 1 Pert A Cluster

Special Education Cluster:

Grants to States (Part B)

IDEA (Part B) ARRA

Preschool Grants

Preschopl Grants ARRA :

Total Special Education Cluster

Safe and Drug-Free Schools - State Grant - Title IV
Rural Education Achievement

Edacational Technology Stafe Grants Cluster:
Educational Technology Stete Grants
Educational Technology State Grants ARRA

Total Educational Technology State Grants Cluster
Title 11 - Improving Teacher Quality State Grants
Educsation Jobs ARRA ‘

Title 1T - English Language Acquisition Graots
Passed Throngh Lovisiana Community and Technicat
College System :
Vocational Education:
Basic Grants fo States
Total United States Department of Education

CFDA
Granior No.

10558

10.553
10.559
10.555

84.041

34.010A
84.389A

34.027A
84.391A
84.173A
84.392A

84.186A
84.358B

84.318X
84.386A

84.367A
84.410A
84.365A

84.048A

Pass-Through
Gramtor No, E itures
N/A $ 139,535
N/A $ 587,010
N/A 16,975
WA 1,486,923

2,090,908

2,230,443
SO4IB-2007-2113 912
28-11-T1-31 2,255,085
28-09-A1-31 387,275

2,642,370
28-11-B1-31 1,231,593
28-09-A1-31 840,150
28-11-P1-31 29,337 f
28-09-AP-31 49,714
‘ ) 2,150,794
28-10-70-31 2,156
28-11-RE-31 163,716
28-10-RE-31C/0 21,972

185,688
28-10-49-31 1,375
28-09-EH-31 358,128
28-10-39-31 547

360,050
28-11-50-31 . 519,775
28-1-EJ-31 1,336,282
28-11-60-31 22386
28-11-02-31 95,156

$ 7,315,569
{Comtinued)



Lincoln Parish School Board
Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2011
FEDERAL GRANTOR/ - . : CFDA Pass-Through
PASS-THROUGH GRANTOR/FROGRAM NAME ’ Grantor No,  Grentor No.
Expenditures
National Aeronautics and Space Administration
Direct Program: .
NASA Cooperative Agreement-THREADS 43.AAA NNX09AHSIA  § 555072 ‘
Total National Aeronantics and Space Admintstration 8 ss50m
United States Department of Health & Human Services '
Passed Through Louisiana Department of Education;
TANF-LA4 - 93.558 28-11-36-31 73,076
D
TOTAL FEDERAL AWARDS $ lﬂgl'ﬂl,l 60
{Concluded)



Lincoln Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

NOTE 1-GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Lincoln Parish School Board, (the School Board) Ruston, Louisiana. The School
Board's reporting entity is defined in Note 1 of the Notes to the basic financial statements of the School Board's basic
financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through
other government agencies, are included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 of the Notes to the basic
Financial Statements of the School Board's Comprehensive Annual Financial Report.

NOTE 3-RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are réporﬁad
in the School Board's basic financial statements as follows:

Federal

Sources
(General fund - $ 912

. Special revenue funds: .

Title | 2,642,370
TitlelI 519,775
Title IIT 22,386
Scheol food service - 2,230,443
Special programs ' 1,260,930
Title IV (Drug Free) 2,156
Rural Education Achievement 185,688
Other miscellaneous 915,122
Special education 889,864
Vocational education - 55,156
LA4 - TANF 73,076
Education jobs ' 1,336,282
Total ' $10,174,160

NOTE 4 -RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal basic financial reports except for changes made to
reﬂect amounts in accordance with accounting principles generally accepted in the United States of America,

NOTE 5-MAJOR FEDERAL AWARDS For those funds that have matching revenues and state ﬁmdmg, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices prov:ded by the United States Department of Agriculture.



Lincoln Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended Jane 30, 2011

" PART I - Summary of the Auditors’ Results
~ Financial Statement Audit '
i The type of audit report issued was unqualified.
ii. There was one significant deficiency required to be disclosed by Govemnment Auditing Standards issued by the
Comptroller General of the United States of America. The significant deficiency was not considered fo be a
material weakness, ‘

iii. There were no instances of noncompliance considered material, as defined by the Government Audiﬁng
Standards, to the basic financial statement,

Audit of Federal Awards
iv. There were no significant deficiencies required to be disclosed by OMB Circular A-133.
v.  The type of report the auditor issued on compliance for major programs was unqualified.

vi. The audit disclosed no andit findings which the anditor is required fo report under OMB Circular A-133,
Section .510(a).

vii. The major federal programs were:

Title I cluster;
Title I Grants to Local and Educational Agencies CFDA# 84.010A
Title I Grants to Local and Educational Agencies ARRA  CFDA# 84.389A
Special Education cluster: ‘
Grants to States (Part B) CFDAF# 84.027A
. IDEA (Part B) ARRA CFDA# 84.391A
Preschool Grants ‘ CFDA# 84.173A
Preschool Grants ARRA CFDA# 84.392A
Educational Technology State Grant cluster:
Education Technology State Grants CFDA# 84.318X
Education Technolopy State Grants ARRA CFDA# 84.386A
Education Jobs ARRA ' CFDA# 84.410A
Title I - Improving Teacher Quality State Grants CFDA# 84.367A

viii. The dollar threshold used fo distinguish between Type A and Type B programs as described in OMB Circular
A-133, Section .520(b) was $305,224,

ix. The auditee does qualify as a low-risk anditee under OMB Circular A-133, Section .530.




Lincoln Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

Part II — Findings related to the financial statements which are required to be reported in accordance with
Government Anditing Standards generally accepted in the United States of America:

Reference # and title: 11-F1 Iniernal Controls — Maintenance Department
Entity-wide or program/department specific: This finding is speciﬁc to the maintenance department.

Criteria or specific requirement: Good internal controls include having documentation of work performed from
the initiation of a complamt to the completion of the work.

Condition found: In testing internal controls in the maintenance department, it was noted that the maintenance
department does not have a work order system in place that could be adequately tested in the audit process. Work
orders are not consistently used or controlled. Presently, most of the maintenance work is initiated by telephone calls
to the maintenance department or Superintendent or observation by maintenance department employees while on
location.

Several vendors are used to provide contracted services to the maintenance department. Eighteen invoices from one
of the contracted vendors were tested to see if proper documentation supported the payment, These mvoices did not
include adequate documentation of the work performed or who initiated the work. None of the invoices reviewed
included a detail of the material and labor costs. All that is included is the total material cost and total fabor cost.
Four of the invoices do not include docwmentation of approval of the work after it was completed, We also noted that
in some instances checks to contractors are returned to the maintenance department after processing.

Possible assexted effect (cause and effect):

Cause: The maintenance department does not have adequate procedures in place to document work performed
from initiation to completion.

Effect: The present process does not provide adequate documentation for payments to vendors.

ps; The School Board should establish a work order system to
pro\nde adequate doeumeumtlon ﬁ'om uutlatlon of a job to completion of the work, Work orders should be controlled
by number and only one employee should create the work order and control the work order numbers., A work order
log should be used to account for the numerical sequence of work orders, a brief summary of the work, and the date
the work was completed. Work orders should only be created upon complaints from a school principal or assistant
principal, supervisor, or the maintenance department. If a work order is initiated by the maintenance department it
should include documentation as why it was not initiated by a school. Work arders should include the date and time,
person making the complaint, the complaint, the maintenance employee assigned the job, date and time of completion,
and the documentation for inspection of the work by the person initiating the complaint and documentation of the
maintenance employee who inspects the work afier the work is completed, if necessary. The work order should
document justification of the use of an outside vendor. A completed work order should accompany the invoice for
payment if an outside vendor is used.

In instances where an outside vendor is used, every effort should be made to use licensed contractors. Documentation
should be retained as evidence that the contractor is licensed. Outside vendors should also provide documentation of
general liability insurance, The invoices should include detailed information of the work performed and materials and
labor used including number of hours and rate of pay. A copy of the work order should accompany the invoice to
document who initiated the work and the approval of the work that was performed. Checks should never be returned
to the department initiating the payment after the checks are processed.

9



Lincoln Parish School Board

OTHER INFORMATION
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Lincoln Parish School Board
Summary Schedule of Prior Year Finding
For Year Ended June 30, 2011

-Reference # apd Title: 10-F1 Inaccurate Financial Reports

' Entity-Wide or program /department specific: This finding relates to the Title I Cluster program: Title I CFDA
#84.010A, Title ] ARRA CFDA #84.389A, Educational Technology State Grants cluster: Educational Technology
State Grants CFDA #84.318, Educational Technology State Grants ARRA CFDA #84.386A.

g‘ ondition: Good internal controls over federal programs include a quality control review of financial reports
submitted to the Louisiana Department of Education prior to submission. The financial mformat:on should be
accurate and based on financial records within the School Board’s accounting system.

Quarterly periodic expense reports for Title I, Title I ARRA, and Enhancing Technology State Grants were tested.
For al! of the Title I ARRA reports the amounts entered into the accumulated expenditures to date column of the
report was for expenditures that occarred during that quarter and not the period to date as required. The 4% quarter

periodic expensa report for Title [ and Educational Teclmology State Grants did not agree w1th the peneral ledger total
expenditures for the year.

Co:g__ec__t_te action takem: We agree with this finding. Initially, we submitted quarterly expenditures instead of
cumulative expenditures. When we contacted the State, the report had already been approved and we were unable to
resubmit. We will ensure proper amounts are reported in the future.

11



Lincoin Parish School Board
Corrective Action Plan for Current Year Findings and Questioned Casts
For the Year Ended June 30, 2011

Reference # and Title: LL-F} , L3 = tenan rtmen

ent specific: This finding is specific to the maintenance department.

Condition: In testing internal controls in the maintenance department, it was noted that the maintenance department
does not have a work order system in place that could be adequately tested in the audit process. Work orders are not
consistently used or controlled. Presently, most of the maintenance work is initiated by telephone calls to the
maintenance department or Superintendent or observation by maintenance department employees while on location.

Several vendors are used to provide contracted services to the maintenance departinent. Eighteen invoices from one
of the contracted vendors were tested to see if proper documentation supported the payment. These invoices did not
include adequate documentation of the work performed or who initiated the work. None of the invoices reviewed
included a detail of the material and labor costs. All that is included is the total material cost and total labor cost.
Four of the invoices do not include documentation of approval of the work after it was completed. We also noted that
in some instances checks fo contractors are retumed to the maintenance depariment afier processing.

Corrective action planned: In response to the condition found, the maintenance department will immediately
impiement a work arder process that will provide for the adequate testing of our procedure by the audit process
currently used by our auditor.

Through the implementation of the new work order process, work wilt only be done when requested properly
following the procedure outlined by the new work process.

All invoices submitted to the business office for payment will have proper documentation in terms of labor and
material cost. ‘

The practice of checks to some vendors being issued by the maintenance department will no longer be practiced.

Work that is not injtiated by the principal, the superix;tendent, or an assistant principal, will be properly documented
as to why and who initiated the work.

When outside vendors are used, documentation wili be retained where applicable pertaining to the vendors contractors
licensing status.

All outside vendors will possess General Liability Insuramee prior to working on our property.
Where specified in the contractual agreement and job specifications and where applicable to Board policy and state

laws governing the initiation and tracking of work done by the maintenance department, all recommended procedures
specified in the Auditors’ Report of Friday, December 09, 2011 will be adhered to.

Person for corrective n:
Mr. Danny Bell, Superintendent Telephone; 318-255-1430
410 8. Farmerville St. Fax: 318-255-3203

Ruston, LA 71270-4699

Anticipated completion: Immediately.
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Lincoln Parish School Board
- ‘Status of Prier Year Management Letter liem
June 30, 2011
10-M1. Recording of Ad Valorem Tax
Comment: Ad Valorem tax was recorded af the net amount instead of the gross amount. Pension withholdings were

not recorded. This error was corrected during the audit process and a revised Annual Fmancla] Report (AFR) was
filed with the Louisiana Departinent of Educatlon

Recommendation: The entry to record the pension deduction should be recorded when the tax check is received
instead of waiting until year end which has been the past practice.

Management's response: Ad valorem faxes were recorded properly for the 2010-2011.
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INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES
Board Members : '
Lincoln Parish School Board

Ruston, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of Lincoln Parish School Board and the Office of the Louisiana Legislative
Auditor, solely to assist users in evaluating management's assertions about the performance and statistical data
accompanying the annual financial statements of Lincoln Parish School Board and to determine whether the specified
schedules are free of obvious errors and omissions as provided by the Board of Elementary and Secondary Education
(BESE). This agreed-upon procedures engagement was performed in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of Government
Auditing Standards. The sufficiency of these procedures is solely the responsibility of the specified users of the
reports. Consequently, we make no representation regarding the sufficiency of the procedures described below either
for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:

General Fund ijg'gygl and Support Expendifures and Certain Local Revenue Sources (Schedule 1)

.1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the

sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

. Total General Fund Instructional Expenditures,

. Total General Fund Equipment Expenditures,

. Total Local Taxation Revenue,

. Total Local Barnings on Investment in Real Property,
. Total State Revenue in Lieu of Taxés, ‘

. Nonpublic Fextbook Revenue, and

. Nonpublic Transportation Revenuve.

Comment: No exceptions were noted as a result of applying agreed-up procedures.
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Education Levels of Public School Staff (Schedule 2)

"2, We reconciled the total number of full-fime classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total number of full-time classroom
teachers per this schedule and to school board supporting payroll records as of October 1st.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

3. Wereconciled the combinexd total of principals and assistant principals per the schedule “Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

4.  We obtained a list of full-time teachers, principals, and assistant principals by classification as of Qctober 1st
and as reported on the schedule. We traced a random sample of 25 teachers o the individual's personne] file
and determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

Number of Public Schools (Schedule

5. Weobtained a Jist of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555).

Comment: No exceptions were noted as a result of applying agreed-up procedures.

Experience of Public Principals and Full-time Classropom Teachers (Schedule 4)

6. Weobtained a list of full-time teachers, principals, and assistant principals by clessification as of October 1 and
as reported on the schedule and traced the same sample used in procedure 4 to the individual's personne! file and
determined if the individual's experience was properly classified on the schedule.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

Public ‘Data {Schedule 5

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample of
25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Comment: Fifteen exceptions were noted as a result of applying agree-upon procedures. Four exceptions were due
to the base salary per the PEP report not agreeing with the individual’s personnel file, One exception was noted in
which extra compensation per the PEP report did not agree with the individual’s personnel file. Six exceptions were
noted in which the FTE was one when per the personnel information the teachers had sick pay dockage due to the fact
the teacher had exceeded their sick leave days. Four exceptions wera noted in which the FTE was not adjusted for the
increase in minutes due to the teachers working summer school and after school tutoring.
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Management’s response: The one exception in which the extra compensation did not agree with the personnel file
was due to driver’s education compensation. The four exceptions with the base salary per the PEP report were
Grambling employees in which the system does not include all pay and this has to be entered manually which
included summer school and after school tutoring. The six exceptions noted with the FTE not recalculated because of
sick pay dockage and the four exceptions for summer school and tutoring will be sent fo the computer programuner for
future investigation into the calculations of the computer system program.

8. We recalculated the average salaries and full-time equivalents reported in the schedule.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

Class Size Characteristics (Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of
ten classes to the October 1st roll books for those classes and determined if the class was properly classified on
the schedule.

Comment: No exceptions were noted as a resuit of applying agreed-up procedures,

iana jonal Assessment Program r the 215t cen hedule 7,

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
anthority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

The Graduation Exit Exam for the 215t Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

The Iowa Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed-up procedures.

We were not engaged to, and did not, perform an examiation, the objective of which would be the expression of an
opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you,
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This report is intended solely for the use of management of the School Board, the Louisiana Department of Education,
the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by those who have
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under
Louisiana Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a
public document.

O, M+www ,Ll—p

ALLEN, GREEN & WILLIAMSON, LLP'

Monroe, Louisiana
December 12, 2011
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Lincoln Parish School Board
Ruston, Louislana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2010-2011

Column A
| Fungd Instructional an ent Expend

General Fund Instructional Expenditures:

Teacher and Student Interaction Activities: ‘
Classroom Teacher Salaries 17,479,653
QOther Instructional Staff Activities 1,472,085
instructional Staff Empioyee Benefits 7,658,372
Purchased Professional and Technical Services 95,451
Instructional Malerials and Supplies 899,442
Instructional Equipment 316,251

Total Teacher and Studant Interaction Activities -

Chher Instructional Activities

Pupll Support Services 2431412
Lesa: Equipment for Pupil Support Services 10,385

Net Pupil Support Services

Instructional Staff Services 2,201,016

Less: Equipment for Instructional Staff Services 0
Neat fnstructional Staff Services

Schaoo! Administration 3,341,734

Less: Equipment for School Mnﬂnistralzon §,180

Net School Administration
Tolal General Fund Instructional ExpendHures (Totsl of Calumn B}
Total General Fund Equipment Expenditures (Object 730; Funation Series_ 1000-4000)

Coytal | nue Sources
Local Taxation Revenue:
Constitutional Ad Valorern Taxes
Renewable Ad Valoremn Tax
Dabt Service Ad Valorem Tax
Up te 1% of Collections by the Sheriff on Taxes Other than School Taxes
Sales and Use Taxes
Tolal Lecal Yaxation Revenue

Local Eamings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property
Tolal Local Eamings on investment in Real Property

Siate Revenue in Lieu of Taxes:
Reverue Sharing - Constitutional Tax
Revenug Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue In Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpubilc Textbook Revenue
Nonpublic Transportation Revenue
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Schedule 1

Column B

27,921,264

199,454

2,421,017

2,201,016

3,335,564
36,078,305

285918

1479469
11021467
36842004
283306
14503760

30,930,896
——————————

17,808
17,608

85,299
199,212

284,611

22,868
0




Schedule 2

Lincoln PARISH SCHOOL BOARD
Ruston, Louisiana

Education Levels of Public School Staif

As of October 1, 2010
Full-time Classroom Teachers Princlpals & Assistant Principals
Certificatod Uncertificated Certificated Uncertifioated
Category Number | Percent | Number | Percent | Number | Percent | Number | Percent
Less than a Bachetocs Degree 0 g o o] o} 0 0 0
Bachelor's Degree 201l  bag7 of 0 1] 344 of of
Master's Degree 142 20.58] o] 0 8| 20.68 ol of
Master's Degroe + 30 70| 1458 of 0 20| e8.98 o o]
Spacialist In Education . 4 os o 0 ol 0 ol ol
Ph. D. or Ed. D. 3l  oes of of -2 8.9 0 0
Total ' as0]  100| o} o] 29 100)| 0 0
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Lincoln PARISH SCHOOL BOARD
Ruston, l.ouislana

Number and Type of Public Schools
 For the Year Ended June 30, 2011

Schedule 3

Type Number

Elementary ‘ 11

Middle/Jr. High 2

Secondary 5

Combination 2
Total 20

Note: Sehools opened or closed during the fiscal year are included in this schedule.
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Lincoin PARISH SCHOOL BOARD

Ruston, Louisiana

Schedule 4

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers

As of Oclober 1, 2010
o1 Yr. 23vrs. | 410Yrs. | 43-14 Yrs. | 15-19 Yrse. | 20-24 Yre. | 25+ Yrs. Total
Assistant Principals 0 0 1 2 0 3 5] 11
Principats 0 of . 0 2 4 11 18
Classroom Teachers 45 36! 130 6 5 54 a8 480
Total 45 38} 131 73 59| 81 104 - 509
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Schedule 5

Lincoln PARISH SCHOOL BOARD
Ruston, Loulsiana

Public School Staff Data: Average Salarles
For the Year Ended June 30, 2011

Classroom Teachers
Excluding ROTC,
Rehired Retiress, and
All Classroom Flagged Salary
Teachers Reductions

Average Classroom -
Teachors' Salary 48348.65 48374.56
Including Extra Compensation
Average Classroom
Teachers' Salary ‘ 47839.18 478585.12
Excluding Extra Compensation ‘

Number of Teacher Full-time .
Equlvalents (FTEs) used in A74.79 A65.67
Computation of Average Salaries :

Note: Figures reportad Include all saurces of tunding (l.e., federal, state, and local) but excluds stipends and
employee benefits. Generally, retired teachers rehired to teach recaive less compensation than non-refired
teachers; some teachers may have been flagged as recelving reduced salaries (e.g., extendsd medical
leave); and ROTC teachers usually receive more compensation because ot a federal supplement, For these
reasons, these teachers are excluded from the computation in the last column. This schedule excludes day-
to-day substitutes, temporary employees, and any teachers on sabbalical leave during any part of the school
year,
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Schedule 6

Lincoln PARISH SCHOOL BOARD
Ruston, Louisiana

Class Skze Characteristics
As of Octaber 1, 2010

Class Size Range .
-1.20 21-28 27-33 34

School Type Number | Percent | Number | Percent | Number | Percent | Number | Percent

Elementary 804] 61.37% 4231  32.29% 52 3.97% 4| 2.37%
Elementary Activity Classes . 84| 54.597% 53] 30.88% 10]  5.85% 14 8.19%
Middie/Jr. High | 230 95.44% i) 4.56% OI 0.00% 0 0.00%
Middie/Jr. High Activily Ciasses ) 48] 80.35%) 101 17.86% 1 1.79% ol  0.00%
High 77 80.7T% 164] 17.05% 17 1.77% 4 0.42%
High Activity Classes ' 175]  81.15% 3| 4.17% 3 1.56%| & 3.13%
Combination 248|  77.74% 43]  1348% 7 2.19% 21 6.58%
Combination Aclivity Classes 21 65.63% 7y 21.88% 1 3.13% 3 5.38%

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of
classes at various grade levels. The maximum enroliment in grades K-3 Is 26 students and maximum enrofiment.
in grades 4-12 is 33 studen!s. These limits do not apply to activity classes such as physical education, chorus,
band, and other classes without maximum enroliment standards. Therefore, these classes are included only as
separate line items. :
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Schedule 7

Lincoln PARISH SCHOOL BOARD
Ruston_, Loulsiana

Louiciana Educational Assessmont Frogrnm (LEAP}
For the Year Ended June 30, 2011

Districl Achievemant Level English Languane Ars _ Wathemalics
Results 2011 | 2010 2008 2011 2010 | 2009
Students Mumber [Parcent [Numbesr [Percent [Mumber [Percent |Number [Percent [Number IPen'.en't |Numbac FPercent
Grade 4
Advenced 18 4 24 [ 17 4 24 5 38} §+ “ 3
Lastery o8] 23] 104 22 [ 21 108 23 s8] 21 1) 2
Bagit 212 48] 188 42 218 48] 191 42 154 41| 244 s?i
roaching Basic [H 21 o1 19 o1 20{ 70 17 [x 19] [ Y
Unsatigfactory 28/ [ 59 12 29 J{ 59 13 8o 13 45 10
| Total 459 47 449 459 £77) 449 1
District Achieverment Level Sdlence i Social Studies
Resylls 2011 2010 2008 2011 2010 2009
Studonts Number [Percent |Number [Perceni |Number |Percant |Number Percant _{Number [Percant  [Number  |Percent
Grade 4
|Advanced 5 1 13 3 <] 7 E] 1 10| 2| 5 1
Maslery a5 10 oo 7] % s 34 7l To 15 ) 15
Baslc 227 &0 222 47 208 8 268 83, 295 49 720 49
tApproaching Basic 143 EX 127 27 141 28 98 24 [ 20 18]
Unsatiefactory 381 ] 45¢ [ 41 [ 37 8 &7 14 71 18,
Tokl 458} 476} I 0 458 ary it 'I
District Achievernant Lavel | English Language Arts Mathemailes
Eiesults !_ 2011 2010 2008 2011 ] 2010 2008
Studants Number [Percent |Number [Percent  [Numbar [Perceni |Number [Percent  |Nwmber |Percent  [Number |Percent
Grade B N i
Advanced 17 4 21 4 4 of 7 2 23 [l Fed ol
slery 70 14 83 17 &3] 13} 24 8 F2 4 2 B,
Basic 158/ 4 1%2] 3 214 4o 180 47 216 4“4 203 8
Approaching Basic 108) 29 ! T 135 8 102 27 128 26 105 24
Unsallsfactory 28} é 83, 11 a] 7 €8 17 102 21 E1 19
Total 381} 489 4401 381 489 ] 440]
District Achievement Level |- Science —___ Social Studies
Results 2011 2010 [ 2009 2011 2010 | 2009
Number _IPercent [Mumber |Percest |Number |Percent [Number |Percent  |Number |Percent INumber Percent
[ 1 - & 1 1§| a] - 2 1 4 1| 7 2
83 17 8T 14 & 18] 92 [’ 9 9] 41 ]
181 43 172, 35, 147} 33 169 46 213] 44| 205 47)
33 22 14T 3 188 3| 118 3 -!gz_l z_sl 108 28]
63 17 98] 20 72 18] &4 14 100 24 77 18
375 ‘gg?] 440] ] ars aes} I )
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Schedule 8

Lincotn PARISH 8CHOOL BOARD
Rusten, Loulsiana
QGraduation Exit Examination (GEE)
for the Year Ended June 30, 2014
ct Achievement Leve! English Language Arts Mathematics
Resulis 2011 2010 2009 2011 2010 2009

Students Number |Percent |Number ]Percent |Number |Percert |Number |Percent |Number |Percent |ﬁwnher Percent
Grade 10 | 1

vanced 8} 2 1 3 12 [ 65 17 [ 17 81 17,
Mastery 77 20 70 18] [ | 78 21 & 18} &1 17
Basic 187 48 184 43 177 Js_g[ 143 38 15 42 154 42
Approaching Basic 78 2 [ 22 [ 25| 54 14 49 13 82 17
Unsatisfaclory 39 8 33 9 28 gl 51 11 39 10} 2-2| 8

Tolal 380] - 320} 856 391 $t0 | o |
Dislrict Achievement Lewel Science Social Studies
Resulis 2011 ] 2010 i 2009 2011 2010 2000
Students Number [Percert [Number [Percemt [Number [Percent (Number |Parcent |[Number |Parcent Number__[Percent
Grade 11 .
| Advanced 1] [ 10] [ 20 8] 1 4 ‘gl 2 3 1
‘Maatem 78| 2 7] 2 2] 22 53 15| ¥ 71 T 13
Baslc 134 38 1§l a7 [Fr] 98! 167 48 200! 484 [T
| Approaching Baslc 72 2( o8 18 73 a3 72 2 &4 19) 59 12
Unsatisfactory 41 k] 39 8 [ 10 §Q 13 2 8 a7 12
Talal 354 fate a84 333 313
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Lincoln PARISH SCHODL BOARD

Schedule 9

Huston_, Louisiana
10WA and ILEAP Tests
For the Year Enied June 30, 2011
Diglrict Achlevement Levat lish Language Avts | Mathemalics Sclence Sodal Swdies |
. Results 2000 2009 2009 2009
Studenis Number __[Perconi _|Number |Percent Number_[Parcert |Number _|Farcent
Grade 3 | ]
Advanced 15) 3 33 7 8| 2| 4| 1
Mastary 7] 21 81 18 81] 18} 72 16
Bagic 191 4 20 aaf 184} 40 227 45
Approaching Baslc 7] 21 &2 18] 123 29 6] 18
Unsatistactory 61 l:_ll 5 1g| 54 12| 71 [
Total 481 451 460] I 480{
Distrist Achigvemant Level Emllsh Language Ars Mathsmatics Selance Soclal Studies
Results 2008 2009 2009 2009
| Students Nurber Percent Number _1Parcent Number |Perceri |Number |Percent
Grede 8
Advanced 1 21 B} 6} g_l i2 3
[ 7gl 1%1 o7 9] 87] 8 g2 13)
Basic 200 82 218 85 1ed] 4 q 5
Approaching Basic as] 2} &bl 17 113§ 29 78 201
| Insatistactory 2 &l s3] sof 13 1
Total = ] 98] 36]
Diatrict Achievemnant Level Enghish Language Arg Mathsmatice Stience Soclal Shudies
Rasults 2009 2009 2008 2009
Studenis [Number ___[Percent Number _|Percent Number__|Percent__[Number_[Percent
Grade 6 l l | |
Advanced 6f 2] a7 gl ] b ] 2
Mastery 56§ 18] 48 1_z_| 44 11 4gl 11]
Basic 203} 53| 200 54 174 44 186 48
Approaching Baslc a6} 22' 48 13| 114 20 100) 26
Unsatigfactory agl 9, 51 13 52 13} 50 1
Total 266, ] 986 ] ﬁl i 565]
DisIcl Achjgvement Level English Language Ads Mathematics Sclence |__Social Studies
Resulls 2009 2008 2008 '_ 2008
Students |Numbar Percent Number__|Percent INumber_|Percent  [Number__|Percent
Grade 7 | ] ]
Advanced 17, B 18] 3} 17 al g 1
%stery 74 15 48 o} 74 15 Fic] 18]
Basle 221 44 214 42 150 34 241 g
Approaching Baslc 134 27 127, 2 162 2 114 23
Unsatisfactory . 568 49 102 20| 80 ‘q 81 12]
Total ®el 5@‘1 502} 501
District Achigvement Laval English Language Arte Mathermatics
Rasuits 2009 2009
Etudenis Number Percent Number__fPercent
Grade 8 ]
Advanced 5| 1 43| 10
@ew T2 17 cgl 15' .
gl _ 21| 48} 204 48|
|Approaching Basko 106 25 B2 15
|Un€aﬁslactow 3| 8] 55 13
Total_ 28] ] 428
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District Achievement Level English Language Arts | Msthematics Scienca Soclal Studies |
Rasulls 2010 2010 2010 2010
Studerts Number Percent Number |Percent Mumber |Percent {Mumber |Percant
Grade 3
Advanced 7 4 27) 3 12 3 10 2
TMasterv 82, 18 t 18] £2 14; 81, 1j
Basic 213 49 191 44 181 42 180} 42
| Approaching Basic g5 20 8 ) 128] 20 114 P
38 8 5o} 13| 49} 14 28] 13
Total a2l | 432 4a2] 1|
Digtrict Achievement Leved English Language Arts Mathematics Sclence Sodial Studies
Results 2010 2010 2010 2010
Students Number Percent Number [Percent Number [Percant  iNumber |Percent
Qrade §
Advanced 25 [ 39 10 190 3 26 7
Mastery 92 23 57| 14 &7 17 46 12
Basic 169 43 184 48! 176 181 44!
ching Basic 74 18] [>:] 17 109 28 84 21
Unsalisfactory 34 ] 49 12 32 8 57 14
Total 304 1 384 394 a4
District Achievement Leve |__English Language Arts Mathomatics Selence Sociat Studies
Results 2010 2010 2010 2010
Students Number Percent HNumber |Percert Number  |Percent JNumber |Percent
Grade &
Advanced 10 5 18 5 8 2 30, [
Mastery | 24/ 50 13] B 20 57 o]
Baslo 184] 46 20 52] 183 48 181 45,
Approaching Baslc 70| 18 81 20 28 24 o7 24
Unsafisfactory z_gl 7 42 1 a8 7 31 []
Total 3% 3% ) 398 A
District Achlevement Level English Language Arls { Mathematice Sdience Social Studies
Resulils 2010 2010 2010 2010
Students Number Parcent Number | Percent Number jPercant  INumber |Percent
Grade 7
Advanced 18 4 [T 3 B 2] 1 [
Mastery 52 13 a1 10, 66 16 48 12
Basic i 180 44 1aol 44 138} 33' 198 a9
Approaching Basic 12 28 108 48 Az ay L 2
[Unaatisfactory 5" 11| s8] f-ri 16 1* 7] 1§
Totz| 405} ] 408] ! 405 a5
District Achlevement Level English Language Arls Mathematics
Results 2010 2010
Sludents {Number Percent Number  |Perceni
Grade 9
Advanced 13 3 a7 E)
Mastery 70| 17 el 14
Basic 180} &7 L) 48|
Appraaching Basic 108! z7 a5 1§_{
Unsatigfactory 24 8 47 12
Total s} [ )



District Achievement Lavel English Language Arts | Wathematics Sclence | Soclal Sudles
Results 20 |_ 2011 2011 2011
Students Number ____ |Percen Number__|Percont Number _|Percent |Number |Perce
[arage
Advanced 27 [] 44 10| 26 - 5 22 5
Mastery 94 20 59 13| 88 14 53} 12
Basic _ 176} 38 174 38 184/ 40! 185 40
Approaching Basio 94] 20 BS 1€ 112 24 105 _Q‘
Unsatisfactory 89] 1§ 9§I 2 T2 16 94 20|
| Tolal 450] 480) 459 458
Digtrict Achlgvement Leval | English Lanpuage Atts | Mathematics Sciance Sorial Studies
Results 2011 l_ 2011 2014 2011
Students Nurmber Parcent Number__[Percert Number |Percant  [Number  |Parcent
Grade B l I
Advanced 33] g £ 81 10 2| 8 2
[Mastery g1 22 53] 13} 76 | 67 18
Bask 191 45 208] 48] 185 44] 198} 47
[Approaching Basic 74 18 8 16} 7 28| 26} 21
Unsatisfactory - 33 3] B0 14 34 8| 61 4
Toal 452‘| 1 422 422 ] 422
District Achlevement Level sh Language Aris Mathematics Sclance Soclal Studias
Fasults 2011 2011 2H1 2011
Studenis Numbar Porcen Number ] Percent Number IPercent [Number JPercent
Grade 8
Advanced 24 [} 41 11 28 7 25 7
Mastary B4 22 48 13| 76 20] 53 14}
Basic 185] 51 185 51 177 48| 158] 49}
Approaching Basic 58] 15 63 76| 1] 21 72 18}
Unselistactory N 22| Ql i 10 23] 3 48 1g|
Total o84] 384 3p4] 584
Districl Astiavernent Level English Language Ars Mathemalics Sclence Soclal Studies
Resulls 2011 2011 2011 2011
Students Number Percent Number {Percent Nurnber |Pemsnl Number ]Percent
Grade 7
Advanced 28 7 14 3 13 E 7 2
Mastery 83 22 30 10 73 19 68 18
Easlc - 172 45 188 49 162 42 184] 48
Approaching Basic 78 20 89 23 87 25 691 8
Unsafistactory 22 [3 [ 14 38 10 iﬁ_l 4
: Total 363 I 383] 583] 383
District Achievernent Level English Lenguage Aris Mathematics
Resulls 2011 2011
Studsnis Number Parcent Number__[Percent
Grade 9 I_
Advanced NA NA NA NA
Mastory NA NA NA |INA
Baslc NA NA NA NA
Approaching Bagic INA NA NA NA
Unsatisfactory NA MNA NA NA
Total NA NA NA NA
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