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OFFICE OF PUBLIC HEALTH 
DEPARTMENT OF HEALTH AND HOSPITALS 
STATE OF LOUISIANA 
New Orleans, Louisiana 
 
As part of our audit of the State of Louisiana's financial statements for the year ended June 30, 
2006, we considered the Office of Public Health’s internal control over financial reporting and 
over compliance with requirements that could have a direct and material effect on a major 
federal program; we examined evidence supporting certain accounts and balances material to the 
State of Louisiana's financial statements; and we tested the office's compliance with laws and 
regulations that could have a direct and material effect on the State of Louisiana's financial 
statements and major federal programs as required by Government Auditing Standards and U.S. 
Office of Management and Budget Circular A-133. 
 
The Annual Fiscal Report of the Office of Public Health is not audited or reviewed by us, and, 
accordingly, we do not express an opinion on that report.  The office's accounts are an integral 
part of the State of Louisiana's financial statements, upon which the Louisiana Legislative 
Auditor expresses opinions. 
 
In our prior management letter on the Office of Public Health for the year ended June 30, 2005, 
we had findings on unlocated movable property and the lack of security over public funds.  The 
finding on the lack of security over public funds was resolved by management.  The finding on 
unlocated movable property was not resolved and is addressed again in this report. 
 
Based on the application of the procedures referred to previously, all significant findings are 
included in this letter for management's consideration.  All findings included in this management 
letter that are required to be reported by Government Auditing Standards will also be included in 
the State of Louisiana's Single Audit Report for the year ended June 30, 2006. 
 

Lack of Internal Control Over Movable Property 
 
The Office of Public Health (OPH) failed to maintain adequate internal control over 
movable property acquired, in part, with funds of the federal Public Assistance Program, 
CFDA 97.036, and did not comply with federal program compliance requirements and 
Louisiana law.  Good internal control requires that accurate financial records are 
maintained and adequate control procedures are in place to ensure that movable property 
is properly safeguarded against loss arising from unauthorized use or theft.  Federal
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program compliance requirements for equipment management state, in part, that “a State 
shall use, manage, and dispose of equipment acquired under a Federal grant in 
accordance with State laws and procedures.”  State property control regulations, as 
defined in Louisiana Revised Statute (R.S.) 39:323-325 and in the Louisiana 
Administrative Code 34:VII.307, require all acquisitions of qualified property to be 
tagged and pertinent inventory information forwarded to the Louisiana Property 
Assistance Agency within 60 days of receipt of the property, and a complete physical 
inventory of movable property be taken annually.  In addition, R.S. 24:523 states, “An 
agency head of an auditee who has actual knowledge of any misappropriation of public 
funds or assets of his agency shall immediately notify, in writing, the legislative auditor 
and the district attorney of the parish in which the agency is domiciled of such 
misappropriation.” 
 
During the examination of OPH’s movable property, valued at $34,434,162, the 
following deficiencies were noted:  
 

 A total of 314 acquisitions totaling $2,235,412 were not tagged and added 
to the inventory system until more than 60 days after receipt of the 
property.  As of September 18, 2006, items totaling $1,632,328 acquired 
on September 3, 2005, were not tagged.   

 Emergency response equipment totaling $1,491,253 was missing or stolen 
and was not reported in writing to the legislative auditor and the district 
attorney. Adequate supporting documentation was not provided to 
determine which of three different amounts provided for the equipment 
items purchased is accurate.  

 A total of 72 items totaling $416,084 were not properly classified and 
recorded with the correct purchase order numbers matching the financial 
records of ISIS and Protégé. 

 OPH’s Certification of Annual Property Inventory reported a total of 
$417,017 in unlocated property for fiscal years ended June 30, 2003, 
through June 30, 2006, including $218,342 of computers and computer-
related equipment.  A similar finding was noted in the prior year. 

Management asserts that the items were not tagged timely because items were delivered 
directly to requesting departments, and the property manager was not notified timely.  
Most of the items of movable property reported missing/stolen were not reported to the 
appropriate level of OPH’s management by responsible employees until months after the 
employees said that the event occurred. 
 
Failure to enforce existing policies and procedures subjects OPH’s movable property to 
increased risk of loss arising from unauthorized use or theft and to noncompliance with 
federal grant requirements.  Because of the untimely notification to OPH’s management 
of stolen or missing property, investigation and recovery efforts are diminished and 
management is in noncompliance with R.S. 24:523.  Furthermore, because of the nature 
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of services provided by OPH, the risk exists that sensitive information could be 
improperly recovered from the missing computers and/or computer-related equipment. 
 
OPH’s management should strengthen its internal controls over movable property to 
accurately tag, record, and safeguard its movable property and to ensure compliance with 
state and federal laws and regulations.  Management should submit the proper BF-11 
documents to remove the movable property destroyed by the hurricane from its 
inventory.  Management generally concurred with the finding and recommendation and 
outlined a plan of corrective action (see Appendix A, pages 1-9). 
 
Insufficient Documentation of Program Expenditures 
 
OPH did not comply with certain federal and state requirements for administering the 
Public Assistance Program (CFDA 97.036).  Office of Management and Budget (OMB) 
Circular A-133, Subpart C, Section 300(b), requires states to establish internal control 
over federally funded programs to provide assurance that the state is managing federal 
awards in compliance with grant provisions.  OMB Circular A-87 requires that costs must 
be documented, reasonable, and necessary for the proper and efficient performance and 
administration of the program to be allowable.  Proper administration would include 
controls for ensuring that expenditures are supported by adequate documentation. 
 
In a test of 16 overtime and premium pay records for the Public Assistance Program, the 
following 13 exceptions were noted:  
 

 Three of the 16 (19%) employees had incomplete supporting documenta-
tion because their time sheets were not approved by the supervisor.  

 One employee’s time sheet (6%) showed that he earned more overtime 
than he was paid.   

 Nine of the employees’ time sheets (56%) showed that the employees 
were paid more overtime than they earned.   

OPH did not establish and implement policies to effectively capture overtime and 
premium pay for emergency situations that occurred after Hurricane Katrina.  Time sheet 
data were transferred from time sheets to spreadsheets and not reviewed by other parties 
causing errors to not be detected in a timely manner.  Failure to institute sufficient 
internal control over the administration of the Public Assistance Program increases the 
risk of errors, fraud, and/or abuse and results in noncompliance with federal program 
regulations.  These errors resulted in questioned costs of $38,533 for the Public 
Assistance Program. 
 
OPH should improve its internal control over the administration of the Public Assistance 
Program to ensure that expenditures are supported by accurate supporting documentation 
to comply with federal and state requirements.  Management concurred in part with the 
finding and recommendation (see Appendix A, page 10). 
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Overpayment of Terminated Employees 
 
OPH continued to pay certain employees after they terminated employment.  OPH’s 
internal policies and procedures state that it is the responsibility of the employee’s 
supervisor to timely notify Human Resources that an employee is terminating his/her 
service with OPH.  R.S. 42:460 provides the agency the ability to develop rules to recoup 
overpayments made to state employees.  In accordance with the Office of State Uniform 
Payroll Memorandum 2005-41, it is the agency’s policy to notify the employee in writing 
of the overpayment and to request reimbursement. 
 
During fiscal year 2006, OPH made overpayments totaling $298 to one employee for two 
pay periods after the official termination date.  Also during fiscal year 2005, OPH made 
overpayments totaling $1,476 to one employee for two pay periods after the official 
termination date.  OPH has recouped 100% of these overpayments.  These overpayments 
occurred because the terminated employees’ supervisors did not follow established 
procedures to notify Human Resources in a timely manner so that the employees would 
be terminated in the ISIS-Human Resources System.  In addition, even though OPH 
requires employees to complete a time sheet to document time and attendance and it is 
approved by the employee’s immediate supervisor, OPH is not ensuring that there is an 
approved time sheet for all employees scheduled to receive a paycheck. 
 
Management should emphasize and enforce its policy that supervisors notify Human 
Resources immediately upon an employee’s termination and establish procedures to 
verify that all employees scheduled to be paid have submitted completed, approved time 
sheets.  Management concurred with the finding and recommendation and outlined a plan 
of corrective action (see Appendix A, page 11). 

 
The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the office.  The varying nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
office should be considered in reaching decisions on courses of action. 
 
This letter is intended for the information and use of the office and its management and is not 
intended to be, and should not be, used by anyone other than these specified parties.  Under 
Louisiana Revised Statute 24:513, this letter is a public document and it has been distributed to 
appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 
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Findings and Recommendations 
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