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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Lafaycite Community Health Care Clinic, Inc.
].afayetle, Louisiana

Wec have audited the accompanying statement of financial position of Lafayctte Community lealth
Care Clinic, Inc. (a nonprofit organization) as of December 31, 2000 and 1999, and the related statements of
activitics, functional expenses, and cash flows for the ycars then ended. Thesc financial statements are the
responsibility of the Organization'’s management. Our responsibility is to express an opinion on these
financial statcments based on our audits.

We conductied our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
pcerform the audit to obtain rcasonable assurance about whether the financial statements arc free of material
misstatement. An audit includes examining, on a t¢st basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant
cstimates madc by management, as well as evaluating the overall financial slatement presentation. We
believe that our audits provide a reasonable basis for our opinion.

~In owr opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Lafayettc Community Health Care Clinic, Inc. as of December 31, 2000 and 1999, and
the changes in its net assets and its cash flows for the years then ended in conformity with accounting

principles gencrally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 13,
2001, on our consideration of Lafayette Community Health Care Clinic, Inc.’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants.

].afayetie, l.ouisiana
June 13, 2001
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.
LLafayette, Louisiana

Statement of Financial Position
December 31, 2000 and 1999

2000 - 1999
ASSETS
Current Assets:
Cash & cash equivalents $ 43,950 $ 30,684
Grant receivable 9,626 7,731
Prepaid expenses 648 . -
Leasc deposit - 750
Total current assets 54,224 39,165
Non-current Asscts:
Equipment 11,812 3,212
].and 46,216 46,216
Buildings 356,848 167,464
Other improvements 2,800 -
Accumulated depreciation (10,992) (5,968)
T'otal noncurrent assets 406,684 210,924
T'otal asscts $460,908 $250,089
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable $ 10,263 $ 12,006
Accrued expenscs 4,179 3,839
Line of credit - 4,500
Current portion of note payable 2,617 2,660
Total current liabilities - 17,059 23,005
Long-term Liabilities:
Line of credit 152,374 -
Notc payable - 537,541 17,340
Total non-current liabilities 209,915 17,340
Total liabilities 226,974 40,345
Net Assets:
Unrestricted 233,934 211,700
TOTAL LIABILITIES AND NET ASSETS $460,908 $252,045

The accompanying notes are an integral part of this statement.
3
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.
Lafayette, Louistana

Statement of Activitics
Years Ended December 31, 2000 and 1999

2000 1999
Changes in unrestricted nct assets:
Support - unrestricted
Fedecral grants 19,886 $ 21,336
Other grants 107,208 77,925
Fundraising 8,854 20,469
Contributions 621,800 528,966
Interest earned 731 1,084
Miscellaneous 444 222
Total unrestricted support 758,923 650,032
Support - restricted
Contributions-restricted 29,000 200,000
Total support 787,923 850,032
Expenses:
Program services 589,575 552,390
Supporting scrvices 176,114 123,925
Total cxpenses 765,680 676,315
Net increase in nct assets 22,234 173,717
Net Assets, beginning of year 211,700 37,983
Net Assets, end of year $ 233,934 $211,700

The accompanying notes are an integral part of this statement.

4
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.

Program Services:

Medical services - contributed
Prescriptions - contributed
Dental supplics
Pharmaceutical supplies
Medical suppiics

Salaries

Employee benefits
Insurance

Postage

Clcaning services

Rent and leases

Utilities

Repairs and maintenance
Payroll taxes

Security

Waste disposal
Depreciation

Total program services

Supporling Services:
Salaries

Employee benefits
Qutside services

" Rent and Jcascs

Office expense
Equipment maintenance
Utilities

Payroll taxes
Telephone

Repairs and maintenance
Cleaning services
[nsurance

Postage

Waste disposal
Depreciation
Fundraising expenses
Interest expense
Miscellancous expense

Total supporting services

Lafayette, Louisiana

Statement of Functional Expenses
Years Ended December 31, 2000 and 1999

The accompanying notes are an integral part of this statement,

2000

$294,669
181,695
8,822
10,427
297
44,576
3,445
268
16,406
9,121
5,471
3,273
4,655
1,113
5,337

1999

$589,575

$ 97,246
5,201
23,407
5,469
7,503
2,139
3,040
7,206
4,746
1,824
178
2,609
371
1,686
1,385
10,398
1,646

$176,114

$307,082
127,056
8,933
12,172
6738
45,465
168
4,373
058
2,850
24,844
7,343
1,974
3,477
2,610
901
1,806

$552,390

$ 78,118
3,731
3,880
8,281
6,324
1,053
2,448
5,976
3,193

658
950
761
1,848
300
570
4,080
183
1,571

$123,925
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.

Lafayette, Jouisiana

Statement of Cash Flows
Years Ended December 31, 2000 and 1999

Cash flows from operating activities:
Increase in net assets

Adjustments 1o reconcile change in net assets
to net cash provided by operating activities:

Depreciation
Increase In grants receivable

Increase in prepaid expenses

Decrease n leasc deposit
Decrease in accounts payable

Increase in accrued expenses

Net cash provided by operating activities

Cash flows used by investing activitics:
Proceeds {rom line of credit
Procecds from loan

Payments on loan & line of credit
Payments for land and building

Net cash used by investing activities

Net increase (dccrease) in cash

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental information:

Interest cxpensc

The accompanying notes are an integral part of this statement.

2000 1999
$ 22,234 $173,717
7,023 2,376
(1,895) (3,809)

(648) :

750 :
(1,743) 3,352
340 1,103
26,061 176,739
152,374 4,500
40,788 20,000

(5,130) :
(200,827)  (213,680)
(12,795)  (189,180)
13,266 (12,441)
30,684 43,125
$ 43,950  § 30,684
$ 10398 § 183
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.
Lafayette, Louisiana

Notes to Financial Statements

Summary of Significant Accounting Policies

A.

Organization

Lafayette Community Health Care Clinic, Inc. (The Clinic) is a nonprofit
organization, incorporated on September 16, 1992, under the laws of the State of
Louisiana. The Clinic was formed to supply facilitics, volunteer staff, and other

support for the rendering of free medical and dental trcatment, and free prescription
medications to working uninsured residents of Lafayette Parish.

Financial Statcment Presentation

The Clinic has adopted the provisions of Statements of Financial Accounting
Standards No. 117, "Financial Statements of Not-for-Profit Organizations”.
Statcment No. 117 requires the Clinic to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricted net assets and permanently restricted net assets.

Basis of Accounting

The Clinic has adopted the provisions of Statements of Financial Accounting
Standards No. 116 "Accounting for Contributions Received and Contributions
Made". As such, contributions are recognized as revenue when they are received or
unconditionally pledged. Contributions are recorded as unrestricted, temporarily
restricted or permanently restricted support depending on the existence and/or nature
of any donor restrictions. Those donor-restricted contributions whose restrictions,
however, are met in the same reporting period are reporied as unrestricted support.

The Clinic reports gifls of land, buildings, and equipment as unrestricted
support unless explicit donor stipulations specify how the donated assets must be
used. Giits of long-lived assets with explicit restrictions that specify how the assets
are to be used and gifts of cash or other assets that must be used to acquire long-lived
assets are reported as restricted support. Absent explicit donor stipulations about
how these long-lived assets must be maintained, the Clinic reports expirations of

donor restrictions when the donated or acquired long-lived assets are placed in
service.

Donated Services and Materials

Contributions of services are recognized if the services received (a) create or
enhance non-financial assets or (b) require specialized skills, are provided by

individuals possessing those skills, and would typically need to be purchased if not
provided by donation.
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LAFAYETTE COMMUNITY HIEALTH CARE CLINIC, INC.
Lafayette, Louisiana

Notes to Financial Statement (Continued)

Property and Equipment

The cost of property and equipment which has an expected useful life in
excess of two years and an acquisition cost of $5,000 or more is capitalized. Property
and equipment are valued at historical cost and are being depreciated on a straight-
line basis. Depreciation expense for 2000 and 1999 totaled $7,023 and $2,376,

respectively.

Allocation of Functional Expenses

Direct expenses arc charged to program or support based on specific
identification. Indirect expenses such as rent and utilitics are allocated based on the
square footage of the building utilized for program activity and support activity. The
salary for the volunteer coordinator/administrative assistant is allocated based on a
ratio of weekly time dedicated between program and support services to total weekly
time.,

Compcnsated Absences

Full-time regular staff employecs receive 4 hours of vacation per each of the
24 pay periods. Part-time regular staff employees receive 2 hours of vacation per
cach of the 24 pay periods. It is against Clinic policy for a staff member to receive
cash payments in licu of vacation fime. Upon termination of employment, payment
will be made for unused vacation not to exceed ten (10) days maximum. Paid sick
Icavce is available to all employees subject to the restrictions set forth in the employee
handbook.

Income Tax Status

The Clinic qualifies as a tax-exempt organization under Scction 501(c)(3) of
the Internal Revenue Code, and therefore, has no provision for federal income taxes.
The Organization is not classified as a private foundation.

Statement of Cash Flows

For purposes of the Statement of Cash Flows, the Clinic considers all highly
liquid interest-bcaring investments with a maturity of three months or less at the date
of acquisition to be cash equtvalents.

Naturc of Opcrations, Risks, and Uncertainties

The Clinic relics heavily on volunteers, donated services and materials, and
grants and contributions. Without this support the Clinic could not continue
operating,
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.

1.afayette, Louisiana

Notes to Financial Statement (Continued)

The process of preparing financial statements in conformity with generally
accepted accounting principles requires the use of estimates and assumptions
regarding certain types of assets, labilities, support, and expenscs. Such estimates
primarily relate to unsettled transactions and cvents as of the date of the financial
statements. Accordingly, upon settlement, actua! results may differ from estimated

amounts.

Propecrty and Equipment

Property and equipment are comprised of the following:

2000 1999

I.easchold improvenients $ - $§ 1,956
Dental equipment 2,495 2,495
Office equipment 0,317 717
I.and 46,216 46,216
Buildings and improvements 359,649 167,464

Total properly and equipment 417,677 218,848

Less: accumulated depreciation (10,993) (5,968)
Property and equipment, nct $ 406,684 $ 212,880

Federal Grants

During 2000, the Clinic was awarded a $69,700 grant from the Community Dcvelopment
Block Grant (CDBG) Program of the United States Department of Housing and Urban Development
through the City of Lafayette. This grant covers the period from July, 2000 through June, 2001. The
funds are to be used for the purpose of providing a part-time nurse coordinator and a part-time
voluntecr coordinator, and for the construction and landscaping of a parking lot at the Clinic’s
facility. Including funds provided from the 2000-2001 grant received from this program, the Clinic
was entitled to $9,626 of these grant monies at December 31, 2000 for expenses incurred during the

ycear.

Fair Valucs of Financial Instruments

The Clinic's financial instruments, none of which are held for trading purposes, include cash,
grants receivable, accounts payable and accrued expenses. The Clinic estimates that the fair valuc of
all financial instruments at December 31, 2000 does not differ materially from the aggregate carrying
value of its financial instruments recorded in the accompanying statement of financial position. The
estimated fair value amounts have been determined by the Clinic vsing available market information
and appropriate valuation methodologies. Considerable judgment is necessarily required in
interpreting market data to develop the estimates of fair value and, accordingly, the estimates are not
necessarily indicative of the amounts that the Clinic could realize in a current market exchange.



LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.,
Lafayette, Louisiana

Notes to Financial Statement (Continued)

(5) Pension Plan

The Clinic has established a discretionary simplified employee pension plan for the benefit of
all of its eligible employees. Any employee who has performed service in at least threc of the
immediately five preceding plan years and who has reached the age of twenty-one is eligible to
participate. The Clinic may make a discretionary contribution each plan ycar and shall be allocated to
cach participant in the same proportion that each participant’s compensation bears to the
compensation of all participants for such year. In 2000 and 1999 the Clinic contributed $5,201 and

$3,900, respectively, to the plan.

(6) Contributed Services

The Clinic recognizes contribution revenue for certain services received at the fair value of
those services. These contributed services are included in contributions on the statement of activilics

and include the following:

2000 1999
Services provided:
Medical $ 71,635 $ 70,150
Dental 178,712 194,684
Lab/x-ray 32,955 21,210
Mobile mammaograms | 2,387 2,310
Prescriptions 181,695 127,056
Consulting 8,980 18,728
Total contributed services $476,364 §434,1i}_§

(7) Line of Credit

At December 31, 2000, the Lafayetic Community Health Care Clinic had authorized a line of
credit with MidSouth National Bank in the amount of $175,000. As of December 31, 2000, the

Clinic had borrowed $152,374 against this line of credit with a maturity date of December 25, 2003
and an interest rate of 10.0%.

10
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LAFAYETTE COMMUNITY HEALTH CARE CLINIC, INC.
Lafayette, Louisiana

Notes to Financial Statement (Continucd)

(8) Note Payablc

Loan from Lafayette Neighborhoods' Economic Development Corporation for
improvements to the building at 1317 Jefferson Sireet, maturing September 20, 2015,
bearing interest at 6.0%, secured by a second mortgage on the new building and land. $ 57,541

Following are the scheduled payments for long-term debt, including interest of $33,253.

2001 $ 6,156
2002 6,156
2003 6,156
2004 6,156
2005 6,156
2006 - 2010 30,778
2011 - 2015 29,236

$ 90,794

Long-term debt consists of the following at December 31, 2000:

Total note payable to LNEDC $60,158
I.css: Current portion 2,617
Net long-term debt $57,541

11
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INTERNAL CONTROL AND COMPLIANCE
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON ANAUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
lafayctte Community Health Care Chinic, Inc.
].afayctte, Louisiana

We have audited the financial statements of the Lafayette Community Health Care Chinic, Inc. (a
nonprofit organization) as of and for the ycar ended December 31, 2000, and have issued our report thereon
dated June 13, 2001. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether Lafayette Community Health Care Clinic
Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, rcgulations, contracts, and grants, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. lHowever, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

Intcrnal Control Over Financial Reporting

In planning and performing our audit, we considered Lafayette Community Health Care Clinic Inc.’s
internal control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the internal control over
financial reporting. Our consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control over financial reporting that might be material weaknesses. A
matcrial weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be material

weaknesscs.
234 Ruc Beauregard 113 East Bridge Strect 133 Eam Waddil 1234 David Drive, Suite 105 408 W, Cotton Street 332 W. Sixth Avenue 200 South Main Strect
Lefayelie, LA 70508 Breaux Bridge, LA 70517 Marksville, LA 71351 Morgan Chy, LA 70380 Ville Platte, 1LA 70586 Dberlin, LA 70655 Abbeville, LA 70511
Phone (337} 232-414] Fhone (337) 332-4020 Phone (318) 253-9252 Phone (985%) 384-2020 Fhone {337} 363-2752 Phone {337) 6394717 Fhone (337) 893-7944
Fax (137} 232-8660 Fax (337) X32-2867 Fax (318) 253-8081 Fax (985) 3184-3020 Fax (317) 363-3049 Fax (337) 635-4568 Fax {337) 893-79a6
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This report 1s intended solely for the information and use of the Board of Directors and management,
others within the organization and grant awarding agencics and is not intended to be and should not be used
by anyone other than these specified parties.

Kolder, Champagne, Slaven & Rainey, LLC
Certified Public Accountants

Lafaycite, I.ouisiana
June 13, 2001
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