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Board of Trustees of the Municipal Police
Employees' Retirement System and Subsidiaries

7722 Office Park Boulevard, Suite 200

Baton Rouge, LA T0809-7601

We have audited the accompanying statements of plan net assets of the Municipal Police
Employees’ Retirement System and Subsidiaries as of June 30, 2012 and 2011, and the related
statements of changes in plan net assets for the years then ended. These financial statements are
the responsibility of the System’s management. Qur responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of Ametica and Government Auditing Standards, isswed by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial staements. An audit also includes assessing U accounting principles used and significant
estimates made by management, as well as evaluating the overall financial staternent presentation,
We believe that our audits provide a reasonable basis for our opinion,

In our opinicn, the financial statements referred to above present fairly, in all material
respects, the financial position of the Municipal Police Employees' Retirement System and
Subsidiaries as of June 30, 2012 and 2011 and the results of operations and changes in net assets
for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

1643 Poydras Stest, Suite 2100 New Ocleans. LA 70112 + (504) 586-8866 - Fax (504) 525-5888
1670 OW) Spanish Trail Shidell, LA 70458 - (9%5) 6499996 © Fax (985) 649-9%40
247 Conporaie Drive  Houma, LA 235G - (983) 8682630 - Fax (945) #72.3832
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and required supplementary information as listed in the
index be presented to supplement the basic financial statements. Such information, although not
a port of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures 1o the required supplementary information in accordance with
auditing standards generally accepied in the United States of America, which consisted of
inquiries of management about the methads of preparing the information and comparing the
information for consistency with management’s responses to our inuiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our aundits were conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the Municipal Employees Retirernent System of Louisiana’s
financial statements as a whole. The supplemental information schedules as listed in the index are
presented for the purpases of additional analysis and are nct a part of the basic financial statements.
The supplementary information schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected te the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used o
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole,

In accordance with Govermment Auditing Standards, we have also isswed a report dated
December 6, 2012 on our consideration of Municipal Police Employees’ Retirement System and
Subsidiaries’ internal control over linancial reporting and on our tests of its compliance with laws
and regulations. The purpose of thai report is to describe the scope of our testing of intemal conirol
over financial reporting and compliance and the results of that testing and not to provide an opinion
on the internal control over financial reporting or on compliance, That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of cur awdits.

Duplantier, Hvapmann, Hegan & Maher, LLP
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
MANAGEMENT’S DISCUSSION AND ANALYSIS
F AND FOR THE ¥ 2012

The Management's Discussion and Analysis of the Municipal Police Employees™ Retirement

System’s financial performance presents a mamative overview and analysis of the Mumicipal Police
Employees’ Refirement System’s financial activities for the year ended June 30, 2012, This document
focuses on the current year’s activities, resulting changes, cumently known facts in comparison with the
prior year's information. Please read this document in conjunction with the information contained in the
Municipal Police Employees’ Retirement System's financial statements, which begin on page 9.

FINANCIAL HIGHLIGHTS

The Municipal Police Emplovees' Retirement System’s assets exceeded its liabilities af the close of
fiscal year 2012 by $1,406,662,003 which represents a decrease from last fiscal year. The net
assets held in trust for pension benefits decreased by $34,133,583 or 2.4%. The decreass was due
primarily to the depreciation in the various investment portfolios.

Coniributions to the plan by members and employers totaled $100,253,037, an increase of
$9,637,289 or 10.64% over the prior year.

Funds apportioned by the Public Employees’ Retirement Systems’ actuarial committee from
available insurance premiums tax totaled $15,628,206, an increase of $197,520, or 1.28% over the
prior year.

The System experienced a net investment loss in the amount of $30,170,558 during the year ended
June 30, 2012. This is a 110.98% decrease from net investment income of $274,858,285 during
the year ended June 30, 2011. The decrease was due primarily to lower equity market returns
available in the market place due 1o the current economic climate.

The rate of retuwn on the System’s investments was a negative 2.1% based on the market value,
This is lower than last year*s positive 23.50% rate of retumn,

Pension benefits paid to retirees and beneficiaries increased by $4,288,103 or 3.88%. This increase
is due to an increase in retirees.

Administrative expenses totaled 31,096,095, an increase of $73,032 or 7.14%. The cost of
administering the system per member during 2012 was $94.50 per individiiat compared to $87.38
per individual in 2011,

F ATEMENT

The discussion and analysis is intended 1o serve as an infroduction 1o the Fund’s basic financial

starements, which are comprised of three componenis:
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MUNICIPAL POLICE EMPLOYEES’
RETIREMENT SYSTEM AND SUBSIDIARIES
MANAGEMENT'S DISCUSSION AND ANALYSIS
S OF R ENDED JUNE 36, 2012

VERY|EW 1AL (Continued)

*  Statement of plan net assets,
*  Statement of changes in plan net assets, and
*  Notes to the financial statements.

This report also contains required supplemental information in addition to the basic financial
staternents themselyes.

The statements of plan net assets report the System’s assels, liabilities, and resultant net assets
held in trust for pension benefits. It discloses the financial position of the System as of June 30, 2(H2
and 2011.

The statement of changes in plan net assets reponis the resulis of the System’s operations during
the year disclosing the additions to and deductions from the plan net assets, [t supposts the change that
has occurred to the prior year’s net asset value on the statement of plan net assets.

1 E D

Municipal Police Employees® Retirement System provides benefits to all eligible municipal police
officers throughout the State of Lowisiana. Employee contributions, employer contributions and
eamings on investments fund these benefits.

Consolidated Siatements of Plan Wet Asseis

June 30,2012 and 2011
2012 2011

Cash and investments $ 1,396,172,809 3 1.426,873,047
Receivables 24,908,351 25,644,051

Collatetal held under securities
lending program 119,736,315 121,543,722
Orther agsets 51,000 55,053
Property and equipment 2297129 L5826
Tatal assets 1.543.165.604 1576474149
Total liabilities 136.503.60 135,678,563

Net Assets Held in Trust

For Pension Benefits 51406662003 $.1440.793.386

Fla|n net+ass¢ts decreased by 2.4% ($1,406,662,003 compared 10 $1,440,795,586). Alt of these assets
are restricted m use to provide monthty retirement allowances 1o members who contributed 10 the System

as employees and their beneficiaties. The decrease in plan net assets was a result of the decrease in the
vilue of investments due to market conditions.
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MUNICIPAL POLICE EMPLOYEES'

RETIREMENT SYSTEM AND SUBSIDIARIES
MANAGEMENT'S DISCUSSION AND ANALYSIS

E Y| ENDED IUNE 30, 212
EINANCIAL ANALYSIS OF THE FUND (Continved)
Consolidated Statement of Changes in Plan Net Assets
t rs ]
2012 2011
Additions:

Contmibutions £ 115,881,243 $ 106,046,334
Investment income/{loss) - net {30,170,558) 274,858,285
Other 60564
Total additions 85,851,064 180,965,182
Total deductions 119,984,647 113,253,303
Net increase (decrease) ¥ (34,133,583} 3263 71LE§0

Additions to Plan Net Assels

Additions to the System’s plan net assets are derived from member conwributions, employer
contributions and investment income. Member contributions increased $6,484,807 or 31.56% while
employer contributions increased by $3,152,582 or 4.50%. The System experienced net investment loss of
$30,170,558 as compared 10 a net investment income of $274,858,285 in the previous year, This is a
110.98% decrease in investment income,

Increase (Decrease)
PiLL KA 21 Bercentyge
Member Contributions ¥ 27034278 3 20549471 31.56%
Employer Contributions T1,218.75% 70,066,177 4,50%
Insurance Premium Taxes 15,628,206 15,430,686 1.28%
Net Investment IncomedLoss) (30,170,558) 274 358,285 (110.98%%%
Oher — 14379 60554 131.79%
Total $.55.851.064 $3R0.265. 183
00,000, 200 ] _
260,000, 00D
200,000, 000
150,000, 000 w2
190,000, 000 Q201
=y Il
[ —I‘n—l—- T 1
50,000, 000 :
ir iz I £r i
: % 38 FF 3§; 3@
g £ 3 ag 2ga 35-
55 5% g8 33




MUNICIPAL POLICE EMPLOYEES'
RETIREMENT 3YSTEM AND SUBSIDIARIES
MANAGEMENT' S DISCUSSION AND ANALYSIS

THEY

FINANCIAL ANALYSIS OF THE FUND (Continued)
Deductions from Plan Net Ascets

ED JUNE 30,2012

PAGE 6

Deductions from plan net assets include mainly retirement, death and survivor benefits, refund of |
contributions and administrative expenses. Deductions from plan net assets totaled $119,984,647 in
fiscal year 2012. This increase of $4,731,344 was primarily due 1o an increase in retirees who retired

with larget benefits.
Increase (Decrease)
2012 <l Bercenitaee
Benefits £ 114,693,248 £ 110,405,145 188%
Refonds of Contributions 3 N35M7 2,757 367 34.68%
Transfer to other systems 357245 925,249 (61.74)%
Administrative Expenses 1,006,096 1,023,064 7.14%
Other post-employment benefiks expense 39,531 54,926 (28.03p%
Other Operating Expenses 84,950 §5.852 2.19%%
Total sS993 647 S 115253303
140,000,000 -
120,000,000
100,000,000 -
80,000,000 - 201z
mﬁm.m T mu.‘.l
40,000,000 -
20,000,000 +
o - | e ‘ .
s ¢ 2 4 %
£ 1% 7 sfsgdfifle
g g 8 ug e QS22 e
5P RT3 ERE} g2
22 33 §. 3"
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MUNICIPAL POLICE EMPLOYEES®
RETIREMENT SYSTEM AND SUBSIDIARIES
MANAGEMENT'S DISCUSSION AND AMALYSIS

ASOF AND FOR THE YEAR ENDED JUNE 30, 2012
FINANCIAL ANALYSIS OF THE FUND (Continued)

Investments

MPERS is responsible for the prudent management of funds held in trust for the exclusive benefits of
their members” pension benefits. Fumds are invested to achieve maximum retums without exposing
retirement assets to unacceptable risks.  Tetal fair valve of investmems at June 30, 2012 was
$1,368,484,205 as compared to $1,407,889,416 at June 30, 2011, which is a decrease of $39,405.211 o
2.80%. The System’s investments in various markets at the end of the 2012 and 2011 fiscal vears are
indicated in the following table:

Increase (Decrease)

2012 201 Percentage
Cash and cash equivalents $ 43900174 $ 34,706,510 26.69%
Bonds 199,632,286 189,722,651 5.22%
Marketable securities - domestic 461,054,379 470,516,047 (2.01%
Marketable securities — international 220,591,723 267,987,562 (17.543%
Pooled Bond Fund 84,827,089 117,294,767 (27.68)%
Real Estate Fund 117,357,421 102,684 689 14.29%
Mutual Funds £9,106,155 95.470.665 {6.6T%
Real Estate — Land and Rental 726,563 726,563 0.00%
Real Estate — Olde Oaks Golf Course 1,725 414 3,012,628 {(42.730%
Real Estate — Odde Oaks Development 5,942,367 6,211,100 (14.02%
Real Estate — The Golf Club at StoneBridge 1,182,837 2,706 475 (56.300%
Investment in partnership 38,451,010 39,243,152 (202%
Oiher investments 103,516 787 e 16,906 407 34.00%

Total SL368.484205 31407880416
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
MANAGEMENT’S DISCUSSION AND ANALYSIS
A J 2

FINANCIAL ANALYS|S OF THE FUND (Continued)

282012
o201

0 I

\\\\ ‘e}é \% ;:}
\ AN \%

Requests for Information

Questions concerning any of the information provided or requests for additional financial information
should be addressed to Kathy Bourque, Divector, Municipal Police Employees’ Retirement System, 7722
Office Park Bouvlevard, Suite 200, Baton Rouge, Louisiana 70809, (225)929-7411.
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF PLAN NET ASSETS

JUNE 30,2012 AND 2011
2012 2011
ASEETS:
Cash:
Cash in bank b 3 20,178432 % 17,926,592
Cash in irst 1310512 LOS7.039
Total cash T ZreRee0s” T _TEORIGM
Recmivables:
Member contributions 2,238,471 1,772,654
Employer contributions G052 552 6,004,796
Duz trom nerged systems 152935 559,134
Other receivable 45,005 138,161
Investment receivable 12,333,482 13,414 991
Accrued interest and dividends _ 3BE3006 0 3754315
Total receivables 24908351 25644051
Investments:
Short-term cash equivalents - domeslic 43970174 34,706,510
Bonds - domestic and foreign 199,632 286 189.722 851
Magketable securities - domestic 461,054,379 470,516,047
Marketable securities - internadional 220,991,723 267 987 562
Pooled Bond Fued 84.837.089 117,294 757
Real Estate Fund 117.357421 102,684 689
Mutual Fund £9.106,155 95,470,665
Investment in partnership 38451010 39243352
Other investments 103,516,787 76,906,407
Real esiate - Land snd rental 126,503 726,563
Real estate - Olde Ouks 5,942,367 691,100
Rea) emate - Olde Osks Golf Cowse 1,723,414 3012628
Reul estate « The Golf Club at StoneBridge ].182 837 206475
Total investiments _1.368.484205 LA07. 880415
Collateral ield under securities lenditg program 119,736,315 121,543,722
Other assels 51,000 55,053
Property, plinit and equipment:
(Net of accumuioked depreciation 31,105,743 in 2012; $1.020.793 in 2011) 2,297,129 2358276
TOTAL ASSETS 1,543,165,604 1,576,474.149
LIABILITIES:
Accounts payable 564,841 735,193
Accroed payroll and ranes 79,157 58,799
Refunds payable - members 441,501 341,358
Deferred contributions 88,603 60,144
Other linbilities 62,619 3.000
Capital lease payable 79,347 40,381
Obligations under securities dending program 120797432 126,066,795
Other post emplkyyment benefits obligation 402 662 363,131
Invesiment payzble 13,987,439 §,009.162
TOTAL LIABTLITIES 136503601 135,678,563

NET ASSETS HELD IN TRUST FOR PENSION BENEFITS

S L406662,003 $. L440795586,

See accompanying notes.
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN PLAN NET ASSETS
FOR THE YEARS ENDED JUNE 30, 2012 AND 2011

2012 200
ADDITIONS:
COWTRIBUTIONS:
Members Y 27,034,278 3 20,5494
Employer 71218759 T066,1T7
Insurance premium lax 15628206 15430686
Total contibutions 11881243 05046334
INVESTMENT RINCOME:
Net appreciation (depreciation) in investmenis {56,207,135) 247038743
Irderass - cash and cash egquivalents 15,853 37,656
Ierest - notes, bonds, i, 12,297,708 11,913,441
Interest - securities lending 603,292 503,767
Dividends - stock 15,774,445 14,633,038
Dividends - commingled funds 1,973,304 1,811,259
Income on real estate investments - 4,833,132
Miscetlaneoms 135.971 172,108
(24.406,56.2) 280,943,344
Lesc imvestment expenses: )
Securities lending expense {income) . 21,188 50,600
Custodial 106,648 106,097
Investmeent advisor 4,178,493 4,237,423
Miscellaneous investment expense 222,461 380,896
Real emtare - Olde (ks Development 376,129 630,173
Real estare - Qe Oaks Golf Course 377,694 250,253
Real estate - The Golf Club at StoneBridge 431,383 429617
3,763,906 6,085,059
Met investment income {boss) {30,170,5358) TT4. 858,285
OTHER ADDITIONS:
Merger interest payment 26,112 sL5N
Miscellaneous lncome = 500
Transfers () from other systems - employess 114,267 7.453
Todal other additions 140,379 60,564
Total additions 85,851,064 380,965,183
DEDUCTIONS;
Benefiis 114,693,248 110,405,145
Refund of contributions 3.713,577 2,757,367
Transters to other systems - employersfitmerest - 357,245 925,949
Administrative expenses 1,096,096 1,023,064
Oher post-employment benefit expense 30,531 54,976
Depreciation 24,950 86,852
Tatal deductions 119,984,647 115,253,303
MET INCREASE (DECREASE) (34,133,583) 265,711,880
NET ASSETS HELD IN TRUST FOR PENSION BENEFITS:
BEGINNING OF YEAR 1,440,795.586 1,175,083,706
END OF YEAR S_LA6S00 . S _L3000555

See accompanying notes.
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
JUN 24 1

The Municipal Pelice Employees' Retirement System (MPERS) was established as of July I, 1973,
by Act 189 of 1973. The System is a state retirement system, which was created for full-time municipal
police officers in Louisiana. The System is administered by a Board of Trustees and includes a
representative from the Retirement Committee of the House of Representatives and the Chaitman of the
Senate Finance Committee, or their designees, to serve as voting ex-officio members of the Board.

L. RY N L

The financial statements are prepared in accordance with the standards established by the
Governmental Accounting Standards Boapd (GASB). In addition, these financial statements include
the implementation of GASB Number 34, Basic Finoncial Statemenis-and Management's
Discussion and Analysis-for State and Local Governments and related standards. This standard
provides for inclusion of a management’s discussion and analysis as supplementary information and
other changes.

Basis of Accounting:

MPERS' financial staterments are prepared using the accrual basis of accounting. Employer and
employes contributions are recognized in the period in which the employee is compensated for
services performed. Benefits and refunds are recopnized when due and payable in accordance with
the terms of dh plan.

 Interest income is recognized when eamed. Dividends are recognized when declared.
Insurance premiums are recognized in the year appropriated by the legislature,

Method Used to Value Investments:

All investments are reported at fair value. Securities traded on a national or international
exchange are valued at the last reported sales price at current exchange rates. MPERS reports
securities lent through the securities lending program as assets. Cash received as cellateral on
securitics lending transactions and investments made with that cash are reported as assets. Liabilities
resulting from secusities lending transactions are reposted as well.  Shaves in external investment
paols and tiutual fimds ate equivalent to the fair vatue of the external investment pool and mutual
funds. The investmen in real estate consists of golf courses, real estate developments and rental
portion of the building, These investments are valued at fair market value, which is based upon an
independent appraisal or comparable sales. Derivatives regarding outstanding currency contracts ate
measured at fair value of the net obligation.
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MUNICIPAL FOLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
JUNE 34. 2012 AND 2011

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)
ipment a

Land, equipment and fixtures of the Municipal Police Employees’ Retirement System are
accounted for and capitalized in the Pension Fund. Depreciation of fixed assets is recorded as an
expense in the Pension Fund. All fixed assets are valued on the basis of historical cost and the
equipment and fixtures are depreciated using the straighi-line method of depreciation over the asset's
estimated useful life.

Consolidation:

The consolidated financial statements include the accounts of Municipal Police Employees'
Retirement System and its 100% owned subsidiaries, Olde Oaks Golf Course, LLC, StoneBridge
Enterprises, LLC and Olde Oaks Development, LLC. All significant intercompany balances have
been eliminated in the consolidation.

2. B RI

The Municipal Police Employees' Retirement System is the adminisirator of @ cost-sharing
multiple-employer plan.

The Municipal Police Employees' Retirement Sysiem provides retirement benefits for
municipal police officers. For the years ended June 30, 2012 and 2011, there are 142 contributing
municipalities. At June 30, 2012 and 2011 statewide revirement membership consists of:

2012 piH

Active members 5779 5933
Retired members and beneficianes 4,230 4,165
Terminated due a deferred benefit 130 128
Terminatad due a refind 1,176 1,251
DROP participants 284 23

TOTAL PARTICIPANTS AS OF

THE VALUATION DATE 1L5% 11708

Membership is mandatory for any foll-lime police officer employed by a municipality of the
State of Louisiana and engaged in law enforcement, empowered to maks arrest, providing he does
not have to pay social security and providing he meets the statidory critetia,
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS

JUNE 30,2012 AND 201)

PLAN DESCRIPTION: {Continued)

Benefit provisions are authorized within Act 189 of 1973 and amended by LRS 11:2211-
11:2233.

Any member is eligible for normal retirement afier he has been a member of the System for one
year, if he has 25 years of creditable service al any age or has 20 vears of creditable service and is
age 50 or has 12 years creditable service and is age 55.

Benelit rates are three apd one-thind percent of average final compensation (average monthly
comings during the highest 36 consecutive months or joined months if service was interrupted) per
number of years of ¢reditable service not to exceed 10024 of final salary.

A member is eligible to receive disability benefits if he was an active contributing member of
the System or if he is no longer 2 member but has 20 years creditable service established in the
System, and suffers disability, which has been certified by examination by a member of the
Statewide Medical Disability Board. A service related disability requires no certain number of vears
of creditable service; however, a non-service connected disability requires ten years of creditable
service for new members having an employment date after July t, 2008. Members employed prior to
July 1, 2008 require five vears of creditable service.

The disability benefits are calculated at three percent of average final compensation multiplied
by years of creditabie service, but shail not be less than forty percent nor more than sixty percent of
average final compensation. Upon reaching the age required for regular retirement, the disability
pensioner receives the greater of disability benefit or accrued benefit earned to date of disability.

Upon the death of an active contributing member, or disability retiree, the plan provides for
surviving spouses and minor children. Under certain conditions outhined in the statutes, the benefits
range from forty 1o sixty percem of the member's average final compensation for the surviving
spouse. In addition, each child under age eighteen receives benefits equal 1o ten percent of the
member’s average final compensation or $200.00 par month, whichever is greater,

The Board of Trustees is authorized o provide annual cost-of-living adjustments computed on
the amount of the curent retirement, beneficiary or survivor’s benefit, not to exceed 3% in any given
year, The Board is awthorized 10 provide an additional 2% COLA to all retiress, survivors and
beneficiaries who are 65 years of age or older on the cut-off date which determines eligibility.

No retiree, survivor or beneficiary shall be eligible w receive 2 cost-of-living adjusement wntil
benefits have been received at beast one full fiscal year and the payment of such COLA, when
authorized, shall not be effective until the lapse of a1 least one-half of the fiscal year. Additionally,
no COLA shall be authorized unless the actuary for the System and the legislative actuary certify
that the funded ratio of the System, as of the end of the previous fiscal year, equals or exceeds the
target ratio as of that date.
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2. PLAN DESCRIPTION: (Continued)

A member is eligible upon receiving 25 years of credit regardless of age or 20 years of credit
and antaining the age of 50, to elect to enter the deferred retirement option plan (DROP). Upon filing
the application for the program, the employes's active membership in the System is terminated. At
the entry date into the DROP, the employee and employer contributions cease. The amount to be
deposited into the DROP account is equal to the benefit computed under the retirement plan clected
by the participant at date of application. The duration of participation in the DROP is thirty six
months or less. If employment is tetminated after the three-year period the participant may receive
his benefits by lump sum payment or 2 true annuity. I employment is not terminated, active
coniributing membership into the System shall resume and upon later tenmination, he shall receive
acdtitional retirement benefit based on the additional service. For those eligible to enter DROP prior
o January 1, 2004, DROP accounts shall earn interest subsequent to the termination of DROP
participation at a rate of half of on¢ percentage point below the percentage rate of retuim of the
System's investment portfolio as certified by the actuary on an annual basis. Once the member has
terminated participatton, the funds may be transferred to a self-directed subaccount, When funds are
transferred to a self-direcied subaccount, the System is authorized to hire a third panty provider to act
as an agent of the system for purposes of investing balances in the self-directed subaccounts of the
participant as directed by the participant. Moncy market DROP accounts are managed by the
Louisiana Asset Management Pool (LAMP). For those eligible to enter DROP subsequent to
January 1, 2004, an imevocable election can be made to eam inderest based on the System's
investment partfolio return rather than a money market investment return.  This could result in a
negative carnings rale being applied to the account,

Effective June 16, 1999, the State Legislature authorized the System to establish an Initial
Benefit Option program. Initial Benefit Option is available to members who have not participated in
DROP. The Initial Benefit Option program provides both a one-time single sum payment of up to
36 months of regular monthly retirement benefit, plus a reduced monthly retirement benefit for life.
Interest is computed on the balance based on an interest rate determined actuarially.

3 ONS ER
E i! - :

Contributions for all members are established by state statute and are deducted from member’s
salary and remitted by the participating municipality. Conwributions for all employers are actuarially
determined as required by state law but cannot be less than 9% of the employees’ eamable
compensation éxcluding overtime but including state supplemental pay.

Effective July 1, 201! employee contribution rates are 7.5% for members whose eamable
compensation is less than ot equal to the poverty guidelines. For employees whose compensation is
greater than the poverty guidelines contributions will be determined each fiscal year based on a
sliding scale depending upon the total actuarially required contribution for both employee and
employers. For the year ended June 30, 2012, total conttibutions due were 36.50% and the
employee contribution rate for members above the poverty line was 10%. The actuarial required
employer and employee combined contribution for June 30, 2012 was 40.52%.
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CONTRIBUTIONS AND RESERVES: {Continued)
Conmbytion: (Continued)

The actal emplovee and emplover contribution rate for June 30, 2011 was 7.5% and 25.00%
respectively. The acuanally required employer contribution rate for June 30, 2011 was 27.84%. The
difference was due to the state statute that requires the rate to be calculated two vears in advance.

The System also receives insurance premium tax monies as additional employer contribations,
This tax is appropriated by the legislature each year based on an actuarial study. Fer the year ended
June 30, 2012 and 2011, the swate appropristed $15,628,206 and $15,430,686, respectively, in
insurance premiwm tax,

Administrative costs of the retirement system are finapced through employer contribugions.
Reserves:

Use of the term "reserve” by the retirement system indicates that a partion of the fund balances
is legally restricted for a specific future use. The nature and purpose of these reserves are explained
below:

A) Annpity Savings:

The Annuity Savings is credited with contributions made by members of the System.
When a member terminates his service, of upon his death, before qualifying for a benefit,
the refund of his contributions is made from this reserve. If 3 member dies and there is a
survivor who is eligible for a benefit, the amoumt of the members accumulated
coniributions is wansferred from the Annuity Savings to the Annuity Reserve. When a
member retires, the amount of accumwiated contributions is transferred to Annuity
Reserve to provide part of the benefits. The Annuity Savings as of June 30, 2012 and
f-f“ is $177.174.210 and $166,392.917, respeciively. The Annuity Savings is fully
nded.

B) Pension Accumulation:

The Pension Accumulation consists of contributions paid by employers, interest earmed on
investments and any other income not covered by other accounts, This reserve account is
charged annually with an amount, deterinined by the aciuary, to be transferred to the
Annuity Reserve to fund retirement benefits for existing recipients. It is also relieved
when expenditures are not covered by other accounts. The Pension Accumulation as of
June 30, 2012 and 2011 is $966,247,968 and $935,682,156, respectively. The Pension
Accumulation is 6,12% funded for the year ended June 30, 2012 and 17.18% funded for
the year ended June 30, 2011,
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CONTRIBUTIONS AND RESERVES: (Continued)
Resepves: (Continued)
) Annuity Reserve:

The Annuity Reserve consists of the reserves for all pensions, excluding cost-of-living
increases, granted 10 members and is the reserve accourd from which such pensions and
annuities are paid. Survivors of deceased beneficiaries also receive benefits from this
reserve account. The Annuity Reserve as of June 30, 2012 and 2011 is 51,081,672474
and $1,032,489,351, respectively. The Annuity Reserve is fully funded for the year ended
June 30, 2012 and was fully funded for the year ended June 30, 2011.

The Deferred Retirement Option Account consists of the reserves for all members who
upon retirement eligibility eleci 1o deposit into this account an amovrt equal io the
member's monthly benefit if he had retired. A member can only paniicipate in the program
for three years, and upon termination may receive his benefits in a lump sum payment or
by a true annuity. The Deferved Retirement Option Account as of June 30, 2012 and 2011
is $87,953,389 and $80,326,013, respectively. The Deferred Retiremenk Oplion Account
is fully funded,

E) Initial Benefit Option Reserve:

The Initial Benefit Option Reserve congists of the reserves for all participams who elect to
take a lump sum benefit payment up front and subsequently receive a reduced monthly
bencfit. The maximum amount a2 member may receive up front is 36 months times the
maximum benefit. The Initial Benefit Option Reserve as of June 30, 2012 and 2011 is
$703,798 and $783,906, respectively. The Injtial Benefit Option Reserve is fully funded,

4. ACTUARIAL COST METHOD:

The individual "Entry Age Normal" cost method was used to calculate the funding
requirements of the System. Under this cost method, the actuarial present value of projected benefits
of each individual included in the valuation is allocated on a level basis as percentage of payroll for
each participant between eniry age and assumed retirement age(s). That portion of the achuarial
present value atiributable to current year benefit accruals is called the Normal Cost. The actuarial

present value of future benefits in excess of the actuarial present vaiue of future normal cost is called
the actuarial accrwed liability.

UIRED PL FO Tl

nforvnation in the required supplemental schedules is designed to provide information about

the Sysiem's progress made in accumulating sufficient assets to pay benefits and is presented on
papes 51 =353,
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6. DEPOSITS, CASH EOUTVALENTS AND INVESTMENTS:
Following are the components of the System's deposits, cash equivalents and investments at
June 30, 2012 and 201 1-
2012 2011
Deposils {bank balance) $ 20525440 $ 18,072,080
Cash in trust and cash equivalents 43,970,174 34,706,510
{nvestments 1,324,514.031 1.373.152.906
$.L380.000.643 $.1.425.961.303
Deposits:
The System’s bank deposits were entirely covered by federal depository insurance,
Cash Equivalenis:

For the years ending June 30, 2012 and 2011, cash equivalents in the amount of $32,932,712
and $26,411,371, respectively, consist of povemment pooled investments. The funds are held and
managed by the System’s custodian bank. For the vears ending June 30, 2012 and 2011, cash
equivalents in the amount of 311,032,462 and $%,295,139, respectively, consist of government
pooled invesiments. The funds are managed by the Louisiana Asset Management Pool (LAMP)
held by a custodial bank in the name of the System. '

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of
the State of Lovisiana, Only local govemment entities having contracted to participate in LAMP
have an investment intetest in its pool of assets. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in shot-term, high-guality investments. The LAMP
partfolio includes only securities and other obligations in which local govermments in Louisiana are
authorized & invest in accordance with LA-RS 33:2955. LAMP is rated AAA by Standard &
Poor’s.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than
90 days, and consists of no securities with a mawrity in excess of 397 days. LAMP is designed to be
highly liquid to give its participants immediate access to their account balances, The investments in
LAMP are stated ai fair value based on quoted market rates. The Fair value is determined-on a weekly
basis by LAMP and the value of the position in the external investment pool is the same as the valve
of the pool share.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company.
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6. DEPOSITS, CASH EQUIVALENTS AND INVESTMENTS: {Continued)

Investments:

In accordance with LRS 11:263, the System is authorized to invest under the Prudeni-Man
Rule. The Prudent-Man Rule shall require each fiduciary of a reticement sysiem and ¢ach board of
trustees acting collectively on behalf of each systemn to act with the care, skill, prudence and
dilipence under the circumstances prevailing that a prudent institutional investor acting in a like
capacity and familiar with such matters would use in the conduct of an esterprise of a like character
anid with like aims. Notwithstanding the Prudent-Man Rule, the System may not invest more than
sixty-five percent of the book value of the System’s assets in equities and at least ten perceni of the
total portfolio must be invested in one or more index funds which seek to replicate the performance
of the chosen index or indices.

: ion of Credit Risk:

Concentration of credit risk is defined as the risk of loss atributed to the magnitude of the
System’s investment in a single issuer.

The System’s investment policy states that no more than 7% of the total stock pottfolio value at
market may be invested in the common stock of any one organization. In addition, exposure to any
economic sector shafl not exceed greater of 30% of the portfolio at market value or two times that of
the underlying index for any given portfolio; and investmenits in one jssuer shall not exceed 5% of
any fixed income portfolio’s market value unless otherwise authorized by the board. There are no
investments greater than 30% in one economic sector at June 30, 2012 and 2011. However, at June
30, 2012 and 201i, the invesiment in the real estate fund in the amount of $90,206.097 and
$80,153,347 represented 6.59% and 6.23% respectively, of the market value of the System’s
investments. At June 30, 2012 and 2011, the investment in the pooled bond fund in the amoumt of
$84,827,089 and $117,294,767 represented 6.20% and 8.33%, respectively, of the market value of
the System’s investmenis,

Credit Risk:
Credit risk i5 defined as the risk thar an issver or other counterparty to an investment will not

futfill its obligations. Fellowing are the credit risk ratings of the System’s investments in long-term
debt securities as of June 30, 2012 and 2011,




PAGE 19
MUNICIPAL FOLICE EMPLOYEES'
RETIREMENT SYSTEM ANMD SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS

JUNE 30,2012 AND 2011

6. DEPOSITS, CASH EQUIVALENTS AND INVESTMENTS: (Continued)
Credit Risk: (Continued)

Below is a schedule of bonds with their applicable ratings as of June 30, 2012:

Stase and Foicign
Cirporaie Municipal Giovenme
Bonds Bonds Boogs (hbes Izl
AAA $ 3607587 3 - $ BA35432 3 5M5T $ 12577398
AA+ - 13,967 2016,104 5927914 7957085
AA 54,208 - - - E54,228
AA- - 20459 4189517 - 4 209,976
At 2319478 - - 137521 1,714,599
A 3435524 125 64T - 2,103,940 556511
A- 5,514,834 - §5.751 650,821 6,251,412
BBB+ 10,762,116 - 2,904,482 1,451,317 15,127,915
BBb 13.017,502 30876 F68H £329.513 22 300, 765
BBB- 34,460,219 - - 1,642,931 36,108,152
BB+ TAR2 655 - 354,952 564,184 §.445.791
BB 2,502,169 - - 100,000 9,603,169
BB- 14171672 - 51333 140429 14310434
B+ 19.923.428 - - - 19523, 428
B 14,141,405 - - 175,586 12,316,991
B- 11,983,391 - - - 11,543,891
CCC+ 4302 385 - - - 4,302 585
oo 2906537 - - - 2906937
Not Rated — 1250 = = 269,668 LA TE

$156.447 730 526040 SA00agds 523783102 SI90L322R6
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6.  DEPOSITS. CASH FOUIVALENTS AND INVESTMENTS: {(Continued}

Credit Risk: (Continued)
Below is a schedule of bonds with their applicable ratings as of June 30, 2011:

Slaie and Foreign Urdted Stries
Corprsat Municipal Goverment Toeacury
Bonds Bonds Bongs Oxher Nies Toul
AAA b3 - 5 113 $159M466 £ 10705948  $9225028 $26242214
AAt 537,889 17070 285,148 - - 1,140,107
AA - - - 518608 - 518,608
Ak 1,507,914 562,403 - - -~ 210,317
At - 701 844 - 730482 - 1432327
A 4,613,324 - 1,539,760 2,365,285 - 10,518,359
As 4,414,193 - - 4,385,635 - $.700828
BBB+ 5,507 042 3,769 262,171 5,001,220 - 10,801,202
BBB 17,370,739 - - 1,723,764 - 19,095,505
BBB- 242,740 - 2317882 - - 26,549,622
BB+ 5,008,334 - - 35007 - 3,859.251
BB 13341168 - - 152,673 - 13,493 843
BB- 14,699,004 - - 695,707 - 15,395,611
B+ 14,900,549 - - 113 - (5,011,743
B 13,023,138 - - - - 13,023,138
B- 1,779,641 - - - - T riaAd1
CCCr 2,111,938 - - - - 111,938
ocC 1041937 - - - - 1.041,937
NotRated  _ 3J80075 _ 249718  _ 631183 _4,506.474 - _B6WA50

SLN6I03S SLIIEGR S20MEM 522200712  S2225.12% 5 JAOT20631

The System’s investment pelicy limits its investments 0 corporate debt issues rated
equivalent of B or better by Standard & Poor’s and Moody’s Investor Services. If securities fall
1o a CCC rating, they are to be eliminated in a timely manner. Obligations guaranteed or
explicitly guaranteed by the 1.5, Government consist of United States Treasury Notes.

The System invested in a pooled bond fund. As of June 30, 2012 and 201 [, the markel value
of the fund is $84,827,089 and $117,294,767, respectively. The rating of the bonds in the fund
range between Aaa anl Baa with 74.31% rated Aaa.

Custedial Credit Risk:

Custodial credit risk is defined as the risk that, in the event of the failure of the counterparty, the
System will not be able to recover the value of its investment or collateral securities that are in the
possession of an outside party. At June 30, 2012 and 2011, the System is not exposed to custodial
risk for investments in the amount of $900,616,064 and $937,855,416, respectively, since the
investments are held in the name of the System,
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D T SH UIVAL AND INVESTMENTS: (Cm‘lﬂnued)
Custodial Credit Risk: (Continued)

At June 30, 2012 and 201 [, the System has $465,801,132 and $457,734,272, respectively, in
cash equivalents, pooled bond fund, real estate fund, mutual fund, investment in partnership and
other investments which are exposed to custodial credit risk since the investments are not in the
name of the System.

The System reported collateral held for invesiment purposes in the amount of $119,736,315 as
of June 30, 2012 and $121,543,722 as of June 30, 20k1. The System is exposed 1o custodial credit
risk sirce the collatersl is not in the name of the System.

Interest Rate Risk:

Interest rate risk is defined as the risk that changes in interest rates in the general market will
adversely affect the fair value of an investment. As of June 30, 2012 and 2011, the Systern had the

following investments in lang-term debt securities and maturities:

0z Fadr Less Than 1-5 $.10 Girester Than
¥alye LYear Years Years 10 Year
Invesinoeot Type
Corporate Bomds 1 136,447,780 $ 957153 1 39,562,069 $385213,300 330, 715238
Municipal Bonus 396,949 - - - 396,949
Foreign Governinent
Bonds 19,004,445 364,832 12,624,549 2,013,108 4,001,556
Other 23781112 = —a77 450 — 2720307 S1IR4 6
PAR0632286 2 SLI219R5 354264477  S00047R25 553007000
2081 Fair Less Than 1-5 6-10 Gremer Than
Yalue 1 ¥gar Yeors Yeorp 10 Years
[nveanmend Type
Corporate Bonds $13361032%5 3 - 548193303  $59206232  §26,120.7
Municipal Bonds 1,713,652 - - - 1,712,682
Foreign Govemment
Ponds 22,970,504 438,508 15,692,644 1,667,871 5,171,781
1.5, Treasury Motes $225.128 933,636 8,291,492 - -
Orher —44.202.712 311260 _L050,85] 127158 16,713,443
SIROZ22631  SLGEI.A04  SZS2B2W  SEI001261 549719596
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6. DEPOSITS, CASH EOUIVALENTS AND INVESTMENTS: (Continued)

Interest Rate Risk: {Continued)
The System has no formal policy regarding interest rate risk.

The System may invest in collateralized mortgage obligations. These securities are based on
cash flows from interest payments on underlying mortgages. Therefore, they are sensitive to
ptepayments by mortgagees, which may result from a decline in interest rates. .

Foreign Currency Risk:

Foreign cucrency risk is defined as the fisk that changes in exchange rates will adversely affect
the fair value of an investment.

The System’s exposure for foreign cumrency risk consisted of its investment in foreign
marketable securities at June 30, 2012 and 2011 as follows;

202 2011

Countrv/Currency Eair ¥ Eair Value
Austria / Euro 5 §91,03¢ b3 91058
Austratian / Dollar 10,010,432 8352079
Belgium / Ewro 1,061,560 3,106,738
Hong Kong / Dollar 5020,354 3,351,320
Finlard / Euro 2454,135 2,685,599
France f Eure 21,.243.955 29,511,062
Greeee / Euro - 423,565
Singapore f Dollar 2458.854 4,507.063
Germany [ Euro 13 464,530 20298012
Taiwan / Dollar 403,973 430,555
Ireland / Eues 458,71 457,308
Ialy f Euro 4,321,818 9068513
Switzertand / Swiss £ 13,455,784 10,028917
Canada / Dollar 1,882,007 12,615,849
United Kingdom / Pounds 58,215,360 65,521,344
United Kingdom / Euvo 2,790,619 -~
Netherlands f Eura f Golden 9095551 B.981.594
South Korea f Won 1,850,006 1,E15,500
New Zeatand / Dollar 152,368 -
Sonth Africa / Rand 224,965 -
Norway / Kroper 7112880 347%.118
Spain { Eurg 3,500,950 5,149 276
Portugal / Euro 1,098,223 931,745
Sweden / Knoner 3829102 TAR3 426
Tapan / Yen 45,192,888 63,361,285
Israel / Shekel 165,114 L, TX2613
Kazzkhstan / Eura - -
Derenark / Kroner 2513525 1790718

TOTAL 3220901 723 3267087562
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DEPOSITS. CASH EQUIVALENTS AND INVESTMENTS: (Continued)

Foreign Currency Risk: (Continued)
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The System’s exposure to foreign currency risk also consisted of its invesiment in cash in trust

accounts at June 30, 2012 and 2011 as fellows:

2012

County/Currency Fait Yalue

Aunstralia / Dollar $ 24070
United Kingdom / Pound 64 481
Canada / Dollar 21,042
Dermmark / Krone 13,178
Euro oL 144
Hong Kong / Dollar 7267
Israel / Shekel 2409
Japan / Yen 236,834
Taiwan / Dollar 180,260
HNorway / Krone 07 460G
Singapore / Dollar 9,856
South Africa / Rand 19,607
South Korea / Won 3
Sweden / Kromer 20,575
Switzerland / Swiss £ _ 21624
TOTAL 5236840

2011

Fair Value
3 2037s
169152
9378
10,327
247580
93,10
17873
84440

28

78,235
40,658

x

22,507
2859
$432.277

The System’s invesument policy has a target not o exceed 20% of 1otal investments in foreign
marketable securities. At June 30, 2012 and 2011, the Systern’s position was 16.15% and 19.03%,

respectively, of the total investments.

The Systemn’s exposurc 1o foreign currency risk also consisted of its investment in long term
debt securities. At June 30, 2012 and 2011, the balance consisted of foreign povemment bonds of
$19,004.445 and $22,970,804, respectively; and foreign corporate bonds of $3,824,401 and $-0-,
respectively. The beeakdown per country at June 30, 2012 and 2011 is as follows:

2042
Fair Vajue

Australia / Dollar 5 2464313
Brazil / Real 916,875
Canada / Dollar 12,473,142
Euro 645,501
India / Rupee -
Indonesia / Rupiah -
Maleysia / Ringgit -
Mexico / Peso 2904 482
Mew Zealand / Dollar 2,121,983
Sweden / Kroner L302.5%0

TOTAL $ 22,828,846

201)
Eait Value

2,270,163
12:467,044
309,889
1,579,408
1,014,919
631,183
2,673,204
2,024,907

$.22370.404

3
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IMI Ll TI

During the year ending June 30, 2012, the System had investment in three limited Lisbility
corporations as follows:

A)

B)

0

The System purchased, as an investment, a golf course located in nonthwest Lomisiana.
The initial cost of the golf course was $6,797,156. Subsequent o the purchase the
System has made improvements to the goll course in the amount of $4,210,523
Pwring the year anding June 36, 2005, Olde Oaks wansferred a portion of the lam) with
a cost of 348,574 and a market value of $50,000 to Olde QOaks Development, LLC, sn
affiliate organization. During the year ending June 30, 2007, Olde Oaks wansferred a
portion of the land with a cost and market value of $6,600 to Olde Caks Development,
LLC, an affiliate crganization. As a result, total cost and improvements as of June 30,
2012 are $10,952,505. An appraisal was performed for the year ending June 30, 2012,
At June 3), 2012, the golf course was appraised at a value of $1,850,000 less fixed assets
reported by the System and selling costs. The market value as of June 30, 2012 is
$1,725,414. Olde Oaks Golf Course, LLC opermtes the Olde Oaks Golf Course.
Municipal Police Employees” Retirement System is the sole owner of the Olde Oaks
Golf Course, LLC. The net loss of the LLC has been reported as investmeant expense in
the amount of $377,694 for the year ended June 30, 2012,

On July 23, 2003, Municipal Police Employees’ Retirement System paid $2,901.000
o purchase, as an invesiment, at a Sherif™s sale a golf course in northwest Louisiana.
Subsequent 1o the purchase the System made improvements te The Golf Club at
StoneBridge in the amount of $1,833,985. As a result, toda) cost and improvements as
of June 30, 2012 are $4,734,985, During the year ended June 30, 2012 an appraisal
was performed. At June 30, 2012, the golf course was appraised at a value of
31,350,000 less fixed assets reported by the System and selling costs. The market
value as of June 30, 2012 is 81,182,837, StoneBridge Enterprises, LLC operates The
Golf Club at StoneBridge. Municipal Police Employees® Retirement System is the
sole owner of the StoneBridge Enterprises, LLC. The net loss of the LLC has been

reporied as invesument expense in the smount of $481,383 for the year ended June 30,
2012, _

On December 23, 2003, Municipal Police Employees® Retirement System paid a
$50,000 deposit to purchase, as an investment, undeveloped land surrounding one of
the golf courses it owns in north Louisiana. On Febtuary 13, 2004, the System
acquired the land for $5,932,000. The land consisted of 209.9% acres of undivided
land and 75 lots. Subsequent to the acquisition, the System began making
improvements to the infrastructure, subdivided some of the land it acquired and began
to sell lots. The cost of improvements to the land as of June 30, 2012 and 201 is
$5,466,118 and $5,489,638, respectively. During the year ended June 3¢, 2012, an
appraisal was performed. Based on the appraisal and the sales and sales commitments
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7.  INVESTMENTS IN LIMITED LIARMIEITY CORPORATIONS: {Continued)

obtained as of June 30, 2012 and 2011 the market value of the Jand and improvements
is $4,489.600 and $5,379,239 which resulted in an unreahzed ioss of $891,941 and an
unrealized gain of $8,832 in 2012 and 2011, respectively. During the year ending
June 30, 2012, two (2) lots were sold which resulted in a realized gain of $23,040.
During the year ending June 30, 2011, four {(4) lots were sold which resulted in a
realized gain of $89,309. The unrealized gains or losses and realized gains are
reported on these financial siatements in the net appreciation in the fair market value
of the investments,

The Development constructed a sewer plant at a cost of $1,843,525. During the year
ended June 30, 2010 the System made improvements (o the sewer plant in the amoumt
of $140,432. Total cost of the sewer plant ag of June 30, 2012 is 51,983,957,

The Development has an agreement with a management company to maintain the
plant. Beginning July 1, 2003, the Development began to bill residents for sewer
services, For the year ended June 30, 2012, the operations of the plant generated $-0-
in revenue and incurred 528,487 in maintenance cost. Accumulated depreciation on
the sewer plant as of June 30, 2012 and 2011 js $531,191 and $452,096, respectively.

The System has an agreement with a management company 1o oversee the operations
of Olde Oaks Development, LLC. Municipal Police Employees’ Retirement System
is the sole owner of Olde Oaks Development, LLC. The net operating loss of the LLC
has been reported as an investment loss in the amount of $376,129 for the year ended
June 30, 2012,

8. — JIABLE IN ER

During the year ending Junc 30, 2004, the System invested in a limited liability parmership.
The purpose of the partnership was to own and develop, as a first class golf and residential
development, a parcel of land in Gillespie County, Texas commonly known as Boot Ranch. The
land was purchased at a cost of $15,675,588. The partnership opened a line of credit in the
amount of $30,000,000 in which the System was the guarantor. The coflateral on the line of
credit was a pooled bond fund owined by the System. The interest rate on the line of credit was
5.84% with a maturity date of June 8, 2007.

During the year ending June 30, 2007, the System paid off the $30,000,000 balance on the
line of credit and retired its interest in the partnership. The Partnership agreed to repay Municipal
Police Employees’ Retirement System the $30,000,000.

In October 2009, the project’s primary lender, Lehman Brothers, began to prepare
foreclosure proceedings on the Boot Ranch property. Lehman went inte bankruptcy in
September 2008, As a result, the receivable was written off in fiscal year ending June 30, 2010.
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INVESTMENTS — VARIABLE INTEREST PARTNERSHIP: (Continued)

The net assets of Boot Ranch are not consolidated since the System terminaled their interest
in the pantnership. The System engaged in litigation against Boot Ranch, LLC o recover these
funds. During the year ended June 30, 2011, this litigation was settled and the System received
$4.833,332. Since the entire receivable was reduced by an sallowance in prior years, this amount
is recorded as income duting the year ended June 30, 2011.

INVESTMENT IN PARTNERSHIP:

The System has committed fo invest $36,000,000 in La Salle Property Capital and Growth
Fund IV and $20,000,000 in La Salle Property Capital and Growth Fund V (the Partnership). The
Partnership was formed to acquire office, industrial, retait and multifamily real estate properties that
tan be tenovated, redeveloped or repositioned as core properties, Net income or loss is allocated to
capital accounts of the partners in proportion to their respective capital accounts. The System's
share of partnership income for the years ending June 30, 2012 and 2011 was $1,578,182 and
$1,251,633, respectively, and is included in investment income. The Systern did not receive any
retum of capital during the current year, As of June 30, 2012 and 2011, the System has invested
$49,586,388 and 350,072,268 with a marker value of $38,451,010 and $32,243,352, respectively.

QTHER INVESTMENTS:

As of June 30, 2012, the System is entered into subscription agreements with ten limited
partnerships and offshore funds to enhance diversification and provide reductions in overall
portfolio volatility. At June 30, 2012 and 2011, the market value of the hedge funds was
$43.213,595 and $47,607,686, respectively. These funds are subject wo the market factors
depending on the fund strategy.

During the year ending June 30, 2009, the System invested in a commingled fund consisting
of the Batterymarch Global Emerging Market Fund, which is managed by Batterymarch
Financial Management, Inc. This fund consists of foreign stocks in emerging global markets.
This investment was made 1o further diversify the portfelio. At June 30, 2012 and 2011, the
market value of the commingled fund was $59,908,15¢ and $29,021,743, respectively. This furxl
is subject to the market factors depending on the fund strategy.
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L1. DERIV

The System is a party to contracts for various derivative instruments, as discussed below. At
June 30, 2012, the Sysiem has the following deérivative instruments outstanding:

Fair Yal
Motional Investinent Investment Unsealized
Amount Receivable Payable Gaini(l.0ss}
Derivati .
Equity Futures - Evwro $ 318420 £ 337526 b - £ 19,105
Foreign forward currency
coniract — AUS 14,724,932 14,755,840 14,854,779 {98,939
Foreign forward currency
contract— UK 30,150,542 29910476 20813919 36497
Foreign forward currency
coniract — CAN 3189 3,117,582 3,073,441 3911
Foreign forward comency
coniract — Euro 11,841,314 11,854,142 11,774,073 30,068
Foreign Forward currency
conteact — JAP 33222700 13212516 33,691,451 (478,934}
Foreign forward currency
contract — NZ 3,722,520 3,701 507 1,836,272 {(134,765)
Foreign forward commency
contract — NOR 486,078 5,406,191 5,500,578 (94,336)
Foreign forveard currency
contract — SGD 87,195 87193 87,916 120
Foreign forward currency
coniract = SWE 5,209,210 5,154,744 5,231,959 (T7214)
Foreign forward curency
contract — SW] 15,312,911 15343829 15,379,896 (36,06™

When entering into a forward foreign cummency contract, the System agrees to receive of
deliver a fixed quantity of foreign currency for an agreed-upon price on an agreed future date.
These contracts are valued daily and the System’s net equity therein, representing unrealized gain
or loss on the contracts are measured by the difference between the forward foreign exchange
rates at the dates of entry into the contract and the forward rates at the reporting date. Realized
and vnrealized gains and losses arc included in the statement of changes in plan net assets. The
fair values of the forward foreign currency contracts were estimated based on the present value of
their estimated future cash flows. The System is exposed 10 foreign curvency risk on its foreign
currency forward contracts because they are denominated in Australian dollars, British pounds,
Canadian dollars, Euros, Japanese yen, Norwegian kroner, Singapore Dollars, Swedish krona,
and Swiss francs. At June 30, 2012, the fair value of the foreign currency contracts receivable and
payables is $122,543,993 and £123,309,343, respectively.
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DERIVATIVE INSTRUMENTS: {Continved)

The System only invests in fulures contracts that are listed on exchanges. The exchange’s
cleating house is the counterparty in each transaction. The counterparty For the equity futures
contract in Euros is Goldiman Sachs. Therefore, the System is not exposed to credit risk on
derivative instrument futures contracts. The System is exposed to foreipn curvency risk on its
fixed incowne futures contract which is denominated in Evros. At June 30, 2012, the net fair value
of the equity futures contract is an investment receivable of $19,105, The System is exposed
interest rate risk on the equity futures contract. The value of the futures contract is directly linked
to interest rate indices which increase and decrease as interest rates change.

SECURITY LENDING AGREEMENTS:

State siatutes and board of trustee policies authorize the System to invest under the Prudem-
Man Rule. Under the Prudent-Man Rule, the System is allowed 1o lend its securities to broker -
deakers and other entities with a simultancous agreement to retwmn the collateral for the same
securities in the future. The System has entered inte a contract as of September, 2005 with a
company, which acts as their third-party securities lending agent. The lending agent has access to
the System's lendable portfolio or available assets. The agent lends the available assets such as 1.5,
and non-11.5, equities, corporate bonds and U.5. and non-U.S. government securities. The lending
agent has flexibility 10 use any of the pre-approved borrowers. The System approves a3l borrowers.
The lending agent continvally reviews credit worthiness of potential borrowers through adequate
analysis of all material provided to them. All loans are fully collateralized with cash, governmerd
securities, or irrevocable letters of credit.

Collaieralization of koans will be 102% of the market value of the loaned securities plus acerued
interest for stocks and U.S. Treasury obligations. Collateratization of loans will be 102% of the
market value of the Ioaned securities plus accrued interest in case of fixed income secutities. Asa
result of the required collateralization percentage, the System has no credit risk. The lending agent
and the System enter into contracts with all approved borrowers. In the case of any loans
collateralized by cash, the lending agent will invest the cash collateral (in: the name of MPERS) in
approved investments outlined in the contract between the agent and MPERS such as commercial
paper, sclected money market mutual funds, certificates of deposit, and repurchase agreements
including tri-party. For tri-party repurchase agreements, party to such agreements must be an
approved borrower.  Acceptable collateral from appeoved bomowers for tri-pany repurchase
agreements is all direct U.S, Treasury obligations, mortgage and asset-backed securities rated AAA
or higher, commercial paper and other investments stipulated in lender agent conract.
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12 SECURITY LENDING AGREEMENTS: (Continued)
The System has the following securities on loan:
June 30, 2012 June 30 2011
Cogt Market Cost Matkset
LS. Corporate bonds 3 40,742,846 § 42,705,881 § 33,735.832 § 135660,100
LS. Corpoeaie equitias 67.028,998 66,814,850 57243092 62,005,805
U.S. Treasury bills (borxts) - - 8,544 459 9,275,649
Foreign corporate securities (bonds) 761,344 809,248 - -
Foreign corporate secirities (stocks) 11212237 9406337 30,350,784 32.187.264
Total sliogqsdes SLB6I16  SU30274167 $130.120818
The System has the following collateral under securities lending program:
June 30, 2012 Jupe 30, 2011
Cost Maorket Cost Market
Cash / Money market $120797432 $120797432 S1A2282036 $142287.03f

I3.

14.

The term to maturity of the securities boaned is matched with the term to maturity of the
investment of the cash collateral. Such matching existed at June 30, 2012 and 2011. The market
value of $119,736,316 consisted of $119,687,339 of cash and $48,977 of non-cash, The collateral
value of $120,797,432 consisted of $120,742,528 of cash anxl $47.904 of non-cash.

S MITMENTS:

The Systemn also has operating leases for various equipment at the two galf courses. The
lease terms range between 42 months and 60 months. For the year ending June 30, 2012, lease
expense was $332,250. The following is a schedule of Future minimum lease commitments for
the next five years:

Xcar Endine Amount
June 30,2013 $ 271,109
June 30, 2014 197271

Total $ 468,381

CAPITAIL LEASES:

During the priot years, the System purchased tractors for Olde Qaks Golf Course through
three capital leases. The tractors cost $66,144. The monthly lease payments range between 48
and 34 months in the amounts ranging from $491 to $553 including interest. During the prior
years StoneBridge Golf Course purchased tractors and computer software through three capital
leases. The tractors cost $29,069 and the software cost $35,529. The monthly lease paymenis are
48 months in the amounts of $740, $283 and $333 including interest. The balance in the capital

lease payable for both golf courses at June 30, 2012 and 2011 is $£79.374 and $41,365,
respectively,
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CAPITAL LEASES: (Continued)

The following is a schedule of future minimum lease commitments for the next five vears:

Year Ending Amount
June 30, 2013 $ 39,632
June 30, 2014 24,343
June 30, 2015 8.632
June 30, 2016 6,740

Total $29.347

OPERATING BUDGET:

The budget is under the control of the Board of Trustees and is not an appropriated budget but
is considered a budgetary execution for managemeni purposes.

LIAL
The System is a tax qualified plan under IRS Code Section 40t(a).
ACCOUNTS RECETVABLE - MERGED SYSTEMS:
Three cities throughout Louisiana mexged their pension system’s actuarial liability with the
Municipal Policc Employees’ Retirement System on January 1, 1984, The helances owed were
amoetized at 7% over a 30 year pesiod with payments made quarterly.

The total accounts receivable from all merged systems as of June 30, 2012 and 2011 is
$352,935 and $559,134, respectively. The shont-term and long=term portion of the accounts
receivable as of June 30, 2012 was $253,425 and $99,510, respectively. The short-term and long-
term portion of the accounts receivable as of June 30, 2011 was $240.909 and $318,225,
respectively.

E 1 ES:
The following is a summary of equipment and fixtures - at cost less accumulated depreciation:

2002 2011

Office equipment $ 2884611 5275607
Computer equipment and software 267,129 267,129
Improvements 10,309 10,309
Fusniture 100,257 35458
Land 614,920 614,920
Office building 2,121,646 2121646

3402872 3,379,069
Less accumulated depreciation (L.105,743)

L1.020.793)
Total 52292129 $.L355.276
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EQUIPMENT AND FIXTURES: (Continued)

Depreciation expense charged to pension operations was 384,950 for 2012 and $86,852 for
2011. Depreciation expense charged to investment expense — Olde Oaks Golf Course operations
was $26,617 for 2012 and $34,694 for 2011. Depreciation expense charged to investment expense -
Stonebridge Enterprises, LLC operations was 340,404 for 2012 and $42,341 for 2011. Depreciation
expense charged lo investment expense — Olde Oaks Development was $79,094 for 2012 and
$79,094 for 2011,

ENEFI

During the year ended June 30, 2008, the System implemented GASB 45, Postemployment
Benefits Other Thon Peasion Benefits. Since the year ended June 30, 2008 was the year of
implementation, the System elected to implement prospectively.

Substantially all System employees become eligible for post-employment health care and
life insurance benefis if they reach normal retiremvent age while working for the Systemn. These
benefits for retirees and similar benefits for active employees are provided through an insurance
company whose premivms are paid joinily by the employee and the System. At June 30, 2012,
five retirees were receiving post-employment benefits.

i i

The System’s employees may participate in the State of Lovisiana’s Other Postemployment
Benefit Plan (QPEB Plan), an agent multiple-employer defined benefit OPEB Plan (for fiscal
years 2012 and 2011} that provides medical and life insurance to eligible active employees,
retirees and their beneficiaries. The State administers the plan through the Office of Group
Benefits (OGB). LRS 42:801-883 assigns the authority to establish and amend benefit provisions
of the plan. The Office of Group Benefits does not issue a publicly available financial report of
the OPEB Plan; however, it is included in the State of Louisiana Comprehensive Annual
Financial Report (CAFR}. You may obtain a copy of the CAFR on the Office of Statewide
Reponting and Accounting Policy’s website at www.doa. la.gov/osrap.

Funding Policy

The contribution requirements of plan members and the System are established and may be
amended by LRS 42:801-883. Employces do not contribute to their postemployment benefits
cost until they become retirees and begin receiving those benefits. The retirees contribute to the
cost of retiree healthcare based on a service schedule. Contribution amounts vary depending on
what healthcare provider is selected from the plan and if the member has Medicare coverage, The
Otfice of Group Benefits offers three standaed plans for both active and retired employees: the
Preferred Provider Organization (PPO) Plan, the Exclusive Provider Organization (EPO) plan and
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19. OTHER POSTEMPLOYMENT BENEFITS: (Continued)

the Health Maintenance Organization (HMO) plan. Retired employees who have Medicare Part
A and Part B coverage also have access to two OGB Medicare Advantage plans which includes
one HMO plan and one private fee-for-service (PFFS) plan. Depending upon the plan selected,
during the years ended June 30, 2012 and 2011, employee premiums for a single member
receiving benefits range from $92 to $94 and 330 to 384, respectively per month for retiree-only
coverage with Medicare or from $152 to $155 and $132 to $140, respectively per month for
retirec-only coverage without Medicare. The premiums for an employee and spouse for the years
ended June 30, 2012 and 2011 range from $165 to $168 and 3145 1o 3152, respectively, per
month for those with Medicare or from 3495 10 $503 and $431 to 3453, respectively, per month
for those without Medicare,

The plan is currently financed on 3 pay as you go basis, with the System contributing
anywhere from $276 to 3281 and $241 to $253, respectively, per monith for retiree-only coverage
with Medicare or from $981 to $997 and 3857 to $900, respectively, per month for retiree-only
coverage without Medicare during the years ended June 30, 2012 and 2011. Also, the System's
contributions range from 3497 to $505 and $434 to 3456, respectively, per month for retirce and
spouse with Medicare or $1,506 to $1,532 and $1,316 to $1,382, respectively, for retiree and
spouse without Medicare for the years ended fune 30, 2012 and 201 1.

OGB also provides eligible retirees Basic Term Life, Basic Plus Supplemental Term Life,
Dependent Term Life and Employee Accidental Death and Dismemberment coverage, which is
underwritten by The Prudential Insurance Company of America. The total premium is
approximately 31 per thousand dollars of coverage of which the employer pays one half of the
premivm. Maximum coverage is capped at $50,000 with a reduction formula of 25% at age 65
and 50% at age 70, with AD&D coverape ceasing at age 70 for retirees.

Annual OFER Cost

The System’s Annual Required Contribution (ARC) is an amount actuarially determined
in accordance with GASB 43. The ARC represents a level of funding that, if paid on an ongeing
basis, would cover normal cost each year and amontize any unfunded actuarial Liabilities over a
period not to exceed thirty years. A level percentage of payroll amortization method, open
period, was used. The total ARC for the fiscal year beginning July 1, 201t and 2010 is $79,3500
and $98,200, respectively, as set forth below:

2011 2010
Notmal Cost $ 32,000 § 38700
J=year UAL amortization amount 44 442 55,723
Interest on the above 3058 3777
Annual required contribution {ARC) $_29.500 $_ 98200
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19. QTHER POSTEMPLOYMENT BENEFITS: (Continued)
The Following table presents the System’s OPEB obligation for the year ended June 390,

2012 and 2011:
2012 2011
Beginning Net OPEB Obligation July 1, 2011 $ 363,131 3 308,205
Annual required contribution 29500 _98.200
OPEB cost 442,631 406,405
Conftributions made 39,969 43,274
Claim costs - -
Change in Net OPEB Obligation 39.531 _54.926
Ending Net OPEB Qbligation June 30, 2012 3402662 $.363,131

Utilizing the pay-as-you-go method, the Sysiem contributed 50.28% and 44.07%,
respectively, of the annual post employment benefits cost during the years ended June 30, 2012
and 2011,

Famded Status and Funding Progress

In the year ended June 30, 2012, the System made no contributions to its post employment
benefits plan trust. A trust was established during the year ended June 30, 2008, but was nol
funded at all, has no assets, and hence has a funded ratio of zero. Since the plan was not funded,
the entire actuarial accrued liability of 1,177,800 was unfunded.

The funded status of the plan as of July [, 2011, was as follows:

Actuarial accrued liability (AAL) $ 1,177,800
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL} 3 1172800
Funded ratio (actuarial value of plan assets/AAL) %

Covered payroll (annual payroll of active employees

covered by the plan) $ 256,300
UAAL as a percentage of covered payroll 36004
A 1] io

Actuarial valuations of an engoing plan involve estimates of the value of reported amounts
and assumptions about the probability of occurrence of events far into the future, Examples
imclude assumptions about future employment, mortality, and the healthcare cost trend. Amounis
deterrnined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual tesults are compared with past expectations
and new estimates are made about the future. The schedule of funding progress, presented as
required supplementary information following the notes to the financial statements, presents
multiyear trend information that shows whether the actuarial value of plan assets is increasing or
decreasing over time relative \o the acmarial accrued liabilities for benefits.




19,

20.

PAGE 34

MUNICIPAL POLICE EMFLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 20

QTHER FOSTEMPLOYMENT BENEFITS: (Continued)

Projections of benefits for financial reporting purposes are based on the substantive plan
(the plan as understood by the employer and plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs
between the employer and plan members to that point. The actuarial methods and assumptions
used include techniques that are designed to reduce shortterm velatility in actvarial accroed
liabilities consistent with the long-term perspective of the calculations.

In the July 1, 2011 and 2010, actuarial valuations, the projected unit credit actarial cost
method was used. The actuatial assumptions included a 4.0 percent investment rate of return (et
of administrative expenses) and initial annual healthcare cost trend rate of 8% and 9.1% for pre-
Medicare and Medicare eligible, respectively, scaling down to vltimate rates of 5% per year. The
unfuided actuarial accrwed liability is being amortized as a level percentage of payroll on an open
basis. The remaining amortization period at July 1, 2011, was thirty years.

A NG PR —PENSION P :

The funded status of the System as of June 30, 2012, the most recent actuarial valuation date,
is a5 follows (dollar amounts in thousands):

Actuarial
Accred UAAL asa
Actuarial Liability (Surplus) Annual Percentage
Value {AAL) Underfunded  Funded Covered of Covered
of Assets Entry Age AAL(UAAL)  Ratio Payroll Payroll

— —fbdd  (a), ) K1 N
$1.382,503,860  $2313,751,839 $931,247,970  S50.75%  $272,606,934 341.61%

The schedule of funding progress, presented as required supplementary information (RS1)
following the notes to the financial statemnenits, present multiyear trend information about whether

the actuarial values of the System’s assets are increasing or decreasing over time relative to the
AALs for benefits.

Additional information as of the latest actuarial valuation follows:

Valuation date June 30, 2012
Actuarial cost method Entry Age Normal Cost
Amortization method Level dollar — The amortization period is for a specific

numbker of years. (Closed Basis)

Remaining amortization period 30 years. Act 1079 of 2003 changed amortization
period effective June 30, 2002,
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20, P S — PENSI AN: {Continued}
Valuation date June 30, 2012
Asset valuation method The Actuarial Value of Assets is the market value of

asseis adjusted to phase in asset earnings above or
below the assumed rate of return over a five-year
period with limits set at 85% and 115% of the market

value of assets.
Actuarial assumptions:

Investment rate of return 7 %4 % (Net of Investment Expense)

Projected salary increases Technical paper MNo. 16 “Present Value of Estimated
Lifetime Eamings™. These rates are increased by 2%
during the first ten years of employment.

Cost of living sdjustments The present value of future retirement benefits is

based on benefits currently being paid by the System
and includes previously granted cost of living
increases. Future cost of living increases are only
granted if specific target ratios are met and excess
inberest earmings are available 1o fund the cost of the
benefit increase,

Changes in actuarial valuations

methods and assumptions For the year ended June 3¢, 2012 technical changes
were made to rate of salary increase, as well as,
disability rates, retirement rates and the rate of DROP
entry. The net effect of the assumption changes was
1o decrease normal cost by 3662427,

21, USE OF ESTIMATES:

The pracess of preparing financial statements in conformity with sccounting principles
generally accepted in the United States of America requires the use of estimates and assumptions
regarding cerigin types of assets, liabilities, revenues and expenses. Such estimates primarily relate
to unsettled transactions and events as of the date of the financial statements. Accordingly, upon
settlement, actual results may differ from estimated amounts,

22.  SUBSEQUENT EVENTS:

The date to which events occurring after June 30, 2012, the date of the most recent balance
sheet, have been evaluated for possible adjustment te the financial statements or disclosure is

December 6, 2012, which is the date on which the financial statements were available to be
issued.
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ASSETS

Cash;
Cash in bank
Cash in trust

Receivables;
hember conttibutions
Erployer contributions
Due from merged systems
Accounts receivabibe
Investment reoefvable
Acerued imevest and dividends
Total Receivables
Investments:
Cash equivalents
Bonds, notes, mortgages
Marketabbe securities - domestic
Moarketable sacuritits - intermational
Pooled bond fund
Real estats fond
Mutual funds
[nvestmend in parinership
Onher investovents
Real estae - land and rental

Real estare - Olde Oaks Develapmenit

Resl estaie - Dlde Oaks
Real estate - Sionebridpe
Total Investments

Collateral held wnder securities lending program - Money Market

Othvr Assets

Property, Pla and Equipneent
Net of secumulated depreciation
TOTAL ASSETS

JUNE

LIABILITIES

Accoumts payable

Accrued payroll and taxes

Refunds payahle

Deferred contribusion

Other liabil ithes

Capiial lexse payable

Obligations under securities kending
Investment payable

Qthet postemployment benefits obligation

Due w/ due {from) other futyds
TOTAL LIABILITIES

NET ASSETSLIABILITIES HELD [N TRUST

FOR PENSION BENEFITS

Expense
Pension Fend ~ Fund

5 12115959 %
L510.172 .

90446 I

Building
Fund

31,93

26626131 190,46

2238471 -
4,052,552 -
352,935

12,333 482
5,906

—2LI23

I . | ]

3 485,906
24,363 346

w jr & [ | [

43,970,174
199,632,286
461,054,379
220,991,723

k4827089
117,357,421

89,106,155

33,451,010
103,124,745

193,082

1,725,414
1,182 K37

kgdprp ¥ & 4 1 1 K B & ®W K * 0

53348

. L] a = 1 1 L] L] L) L] L) 1

| 613,315

119,736,315 .
45,000 -

652,184 .
1.533.536.291 150,444

L
£
[ —

248025 270

- 26,5348

441,301 -
88,603 -
120,797,432 .
13,957,439 .
. 402 562
{22.338.723) -
13,024,27 451,920

B e e

SALZOIRON $__GELAMI $_220219



Toal Olde Oaks Sumnebridge
Retirement Golf Enterprises, Olde Oaks
Svsiem Course LLC Devglotnent Tota)
$ 19,335,198 134,090 $ 101612 5 604432 % 20,178,432
S 1 X = - = 7510172
26548370 134,190 _ 101,612 604432 17 688,604
2,238,471 . - . 2,138,471
6,052,552 . . - 6,052,552
352935 - - - 352,935
. 5419 19,586 - 45,005
12,333 482 - - - 12,333,482
3,385,506 - - - 3,885,906
24,861,346 5419 39,386 - 24,908,351
43,970,174 - - - 43910, 14
199,632 286 - - . 199,632,286
451,05470 - . - 461,054,379
720,991,723 . - - 220.991.721
84,827,089 . - - 84,827,089
117,357,421 - - - 117,357,420
89,106,155 - - - $9,106,155
38,431,010 - . - 39,451,010
103,121,745 142,085 252,057 - 103,518,787
725,563 - - . T26,%63
. . - 5,942,367 3,942 967
1,725,414 - - - 1,725,414
1,182,837 - - . 1,182,837
1,362,146,796 142,085 252,957 594236 1.368,484,208
118,736,315 . - . 119,736,315
45,000 - . 6,000 51,000
2,297,129 - - - 2297129
1,535,936.956 28160 304, 155 6,352,799 153,165,604
270,147 171,878 122,216 - 564,841
26,536 14,967 37,654 . 79,157
441,501 - - - 441,501
88,603 . - - BB,603
. 9,837 49,782 1000 624619
- 13411 65,936 . 79,347
120,797,432 - - . 120,797,432
13,987,439 . - . 13,957,439
402,662 - - - 402,662
(22,538.725) 5,444,505 2223321 _ 14.870.899 .
133,476,195 5,654,594 2498909 4,873,899 134,503,60

LRI, S SIS0 SI0ZH1 S BALI0 . LAGER00




MUNICIPAL POLICE EMPLOYEES RETIREMENT SYSTEM AND SUBSIDIARIES
SUPPLEMENTARY INFORMATION
CONSOLIDATED STATEMENT OF CHANGES IN PLAN NET ASSETS

ADDITIONS:

CONTRIBUTIONS:
Member contributions
Employer contributions
Insuwance premitm ks

INVESTMENT THNCOME:
Net appreciation (depreciation) in fair valve of investments
Interest - cash and cash equivalents :
likerest - mongage backed bonds
Interest - securities Jending
Dividends - stocks
Dividends - commimgled funds
Ingoame on red £5taté investments
Miscellaneous investmend income

Lags investmeni expenses:
Securifies lending expenses
Custodial fecs
Invesiment advisor fee
Miscellancous investment expense
Obde Craks Dievelopment
Olde Oaks Golf Course operations
The Club at Sonebridpe operations

Met investment income {Joss)

OTHER ADMTIONS:
Merger inkhest paymen
Transiers (to) from other systems - employees
Tidal otber additions
Todal additions {deduchions)

DEDUCTIONS:
Benefils
Refund of eoxriributions
Transkers (to) from ather systems - employers/inierest
Administrative expenses
Other post-cmiployiment benefit expense
Depreciation
Total deductions

Increase (decrease) in net assets prior to tranafars
Teansters woffrmm

NET (DECREASE)

NET ASSETS HELD IN TRUST FOR PEMSION BENEFITS:

BEGINNING OF THE YEAR
END OF THE YEAR

DED J 012

Expense Building
Pension Fund Eund Fund

$ 27004278 % - % -
13,218,759 - -
15,628,206 - -

— 115,881,243

(55,338,234)
15,853
12,207,708
603,292
16,774,445
1973304

122,836
(33,550,796)

21,188
106,648
4,178,493
222,461

[T . TR T TS

4,528 790
28,079 586

L 1 i
L]

26,112
114,267
140,379

B7.942.0

[ I I |
e ]

114,693,248 - -
3.713,577 - -
35T 245 - -
. 985,993 110,103
- 39,531 -
20.8%0 < 64060
118,784,960 1,025,524 174,163

(30,842,924)  (1,025524) (174,161
(1,089 201) 989,201 100,000

(31,932,125) (36,323} (74,163)
1,452,444 141 (225.151) _ 2,284.382

$ 1420512016 % (261.474) 3 _2210.219



Tetal Olde Oaks Stonchridge
Retirement Golf Enterpeises, Olde Oaks
Syatem Lourse LLC Deyeloppyent Iogal
27,034,278 - ] - % - 22034278
73,218,759 - - - 73,218,759
15,628.206 . - - 15,628,206
115,881,243 - - 115,881,243
(55,338.234) - - (363,901} (56,207,135)
15,853 . - - 15,853
12,297,708 . - - 12,297,708
603,292 - . . 603,292
16,774,445 - - - 16,774,445
1,973,304 - - . 1,973,304
122,836 - . £3,135 135,971
{23.550),106) - - {855,766) (34,406 562)
21,188 - - - Z21,18%
106,648 - - - 106,548
4,178,493 - - - 4,178,493
222 461 . . . 222,461
- - - 76,129 376,129
- 377,694 - - 377,694
- - 481,383 - 481,383
4,525,750 377,694 481,383 376,129 5,763,996
{28,079.586) {377.694) (481,383) (1,231.895) (30,170,558)
26,112 - . . 26,112
114,267 - - - 114,267
140,379 - - - 140,379
19421036 £377.694) (481 380 {1,231.895) 85,851,064
114,693,248 - - - [ 14,693,248
3713577 - - - 3,713,577
357,245 - - - 357,245
1,096,096 . - - 1,096,096
39,54 . - - 39,531
24,950 - - . 84 950
119.982.647 n - : 115,984,647
32,042,611 {377,694} {481,38) {1,231,895) 34,1233,58%)
(32.,042611) (377.694) (481,383 {1,231,895) (34,133,583)
1,454 503,372 (4,995,210} {1.623.371) {1,089 205%) 1,440 5
L 1i4245ﬂ!?ﬁ[ ) Iié Tzim; 4 521 I{M!?Sd! $ !3&2 | iiﬂﬂ! L Iidﬂiﬁﬁziﬂm
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT 5YSTEM

Property taxes, insurance
Total other expenses

NET LOSS

OLDE QAKS GOLF COURSE
SUPPLEMENTARY INFORMATION
SCHEDULE OF OPERATIONS
YEAR ENDED JUNE 30, 2012
REVENUE:
Green fees $ 555,101
Golf cart rental 236,105
Range fees 22,789
Other golf revenue 34,280
Golf shop 74,082
Membership dues 124,110
Food and beverage revenuz from operations 230,975
Total revenue 1,277,442
OPERATING EXPENSES:
Advertising 18,424
Bad debt expense 22,248
Contract labor 1313
Cost of goods sold - golf shop £3.432
Cost of goods sold - food and beverage 102,478
Depreciation 26,617
Fuel 63,200
Ground maintenance 54,703
Insurance - health 25,907
Insurance - workman's compensation o147
literest and late charge 8,338
License and permits 4,826
Lease expense 190,292
Miscellancous expenses 11,270
Management fee 65,080
Other employes expenses 8,229
Printing and stationary 4,587
Repair, maintenance and supplies 115,679
Salaries and wages 613,324
Taxes - payroll 52,877
Telephone 4 459
Equipment rental 8,964
Utilities 53,355
Total operating expenses 1,524,740
OTHER EXPENSES:
Genera] and administrative expenses (Page 39) 65,861

64,526

130,387

$ Q7769



MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
OLDE OAKS GOLF COURSE

SUPPLEMENTARY INFORMATION

SCHEDULE OF ADMINISTRATIVE EXPENSES

Bank charges

Credit card service charge
Dues and subscriptions
Loss

Postage and delivery
Professional fees

Security

Travel and entertainment

Total administrative expenses

NDED

30,2

$

PAGE 39

$ 366
19,674

397

4,716

3,019
26,322

930

10,437

E|



MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
OLDE OAKS GOLF COURSE
SUPPLEMENTARY INFORMATION
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30. 2012

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss
Adjustments to reconcile change in net assels
to net cash provided by operations:
Depreciation
Expenses paikl by Retirerent System
(Increase) decrease in opecating assets:
Accounts receivable
Prepaid expenses
Inventories
Deposits
Increase (decrease) in operating liabilities:
Accounts payable
Other payables
Accrued payroll and taxes
Met ¢cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Atquisition of property and equipment
Net cash used by investing activilies

CASH FLOWS FROM FINANCING ACTIVITIES:
Payment from The Golf Club at Stonebridge
Expenses paid on behalf of The Golf Club at Stonebridge
Payment for obligation under capital leases
Net cash provided by financing activities

MNET INCREASE IN CASH
CASH, BEGINNING OF YEAR

CASH, END OF YEAR

PAGE 40

$ (377.6949)

26,617
365,349

28,778
{2,896)
(2,412)

(16,440)
28.413

11,381

61,096

(49,491
{(49.491)

0,000
(610)
(4,849)

14,541

26,146

108,044

$_134,190
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT 5YSTEM
STONEBRIDGE ENTERPRISES, LLC
SUPPLEMENTARY INFORMATION

SCHEDULE OF OPERATIONS
YEAR ENDED JUNE 30, 2012
REVENUE:
Green fees 3 290,787
Golf can rental 227,587
Range fees : 14,028
Crther golf revenue 17,269
Golf shop ' 89,319
Membership dues 354,780
Food and beverage revenue from operations 264,053
Other income 8,430
Total revenue 1,266,253
OPERATING EXPENSES:
Advertising 8,355
Contract labor . 1,087
Cost of gooeds sold - golf shop 61,709
Cost of goods sold - food and beverage 102,027
Depreciation 40,404
Equipment leasing/rental 155,164
Fuel 7
Ground maintenance 107,454
Interest and jate charge 8,059
License and permits 1,000
Insurance - workman's compensation 10,776
Management fees 60,912
Miscellaneocus expenses 30,862
Other employee expenses : 682
Printing and stationary 1,218
Repair, maintenance and supplies 119,212
Salaries, wages and related taxes 641,262
Security expense 1,132
Telephone ' 8.657
Utilities 74,187
Total operating expenses 1,434,166
OTHER EXPEMNSES:
Gieneral and administrative expenses (Page 42) 183,827
Property taxes, insurance _ 129.643
Total other expenses 313.470

NET LOSS $ {481.383)



MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
STONEBRIDGE ENTERPRISES, LLC
SUPPLEMENTARY INFORMATION

SCHEDULE OF ADMINISTRATIVE EXPENSES

Advenising

Bad debt expense
Contract labor

Credit card service charge
Duwes and subscriptions
Equipment rental
Miscellancous

Postage and delivery
Professional fees
Repairs and maintenance
Salaries

Taxes and licenses
Telephane

Travel and entertainment

Total administrative expenses

YEAR ENDED JUNE 30, 2012

PAGE 42

$ 1,264
28,010
12,172
22,290

2,641
250
436

1,887

6,955
855

£7,173

1,620

5.992

(2,282

————

S 185520,



MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
STONEBRIDGE ENTERPRISES, LLC
SUPPLEMENTARY INFORMATION

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 20132

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss
Adjustments 1o reconcile change in net asscts
to net cash provided by operations:
Depreciation
Expenses paid by Retirement System
(Increase) decreass in operating assets:
Accounts receivable
Inventories
Prepaid expenses
Other assets
Increase {decrease) in operating liabilities:
Accounts pavable
Accrued expenses
Accrued payroll and taxes
Uneamned revenue
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property and equipment
Net cash used by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Payment for obligation under capital leases
Net cash used by financing activities

NET INCREASE IN CASH
CASH, BEGINNING OF YEAR
CASH, END OF YEAR

PAGE 42

§(481,383)

40,404
476,135

5,328
(10,517)
{4,780)
(925)

(27,033}
27,193
4,593
49,782
79897

—— ey

(48.863)
(48.863)

30.81%
(30810

224

101,388

—

$ 01,612
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MUNICIPAL POLICE EMPLOYEES RETIREMENT 5YSTEM
OLDE OAKS DEVELOPMENT, LLC
SUPPLEMENTARY INFORMATION

SCHEDULE OF OPERATIONS
YEAR ENDED JUNE 30, 2012
REVENUE:
(ain on the sale of lot ' 3 23,040
‘Met depreciation in fair value of investment (891.941)
Total depreciation of investment (868,901}
(Other revenue 13,135
Miscellaneous investment income 13,135
Totai revenue {loss) (855,766}
OPERATING EXPENSES:
Depreciation and amortization expense 79,094
Maintenance 97,426
Sewer plant maintenance 28,487
Management fees 42,400
Utilities 50,123
Total operating expenses 252,530
OTHER. EXPENSES:
Miscellaneous expense 1,395
Real estate taxes 79,458
Total other expenses 80,853
ADMIMISTRATIVE EXPENSES:
Professiconal fees 2, 246
Total administrative expenses 2,746
Total expenses 176,129

NET LOSS $ _(1.23].89%)



MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
OLDE OAKS DEVELOPMENT, LLC
SUPPLEMENTARY INFORMATION

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss
Adjustments to reconcile change in net assets
to net cash used by operations:
Met depreciation in fair value of investments
Depreciation and amoertization expense
Expenses paid by Retircment System
Gain on sale of ks
{Increase) decrease in operating assets:
Accounts receivable
Mel cash used by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
[Improvements

Proceeds from the sale of land
Net cash provided by investing activities

NET DECREASE IN CASH
CASH, BEGINNING OF YEAR
CASH, END OF YEAR

PAGE 45

$ (1,231,895

£91,94]
79,094

122,259

(23,040}

58,550
{103,081)

(40,256)
£0,995

20,739
(82,352)

686,784

$ 804,432



RS EMDED E 30, 2002 AND 20 1
JUNE 3Q, 2012
Inbial Unfunded
Deitrred Benefit " Achaial
Annwily Aniuigy Retirement Oyption Pension Avconued
i F ion 21 [ . Liabili
BALAMCE - BEGINNING FOIS630907 B | 00ZARRISN 5 BDEMGN0T1 % 16§ $IAGRZI56 5 (TMNIETN
ADDITIONS AND TRANSFERS:
Employes commribions padii Pl k] 3 - . - .
Employer contribations . palei] Byt
Insurance premium D - 15,62% 208
Mat inmvechiwent income (loss) B (A0, 170.352)
Mg dneves! aud
powilly prymenit . w1
Tronsders {to) from ciher syshemg 114267 - {387 144)
Tranzkr from Annwity Sevings 12,683,528 .
Miscsllansoes Boome - -
Pensions transterred fom
Anmuity Reserve 18, 708214 019 568 - -
Avcoinraal bras b | 5B.360, 064 . -
48 M 171431 545 18,704 2 14 470868 MM
DEDUCTHONS AND TRAMSFERS:
Bevsions pasd . 102,554, 40 11,078,812 1099976 - -
Pefunds 10 members LAY - . .
Admindcieative speases - - - LR -
Depreciziion - . - s
Transler 1o Anawity Reserve 12,623 673 . .
Pemnaions canafermed tn Twitidl
Beneiii Option Plas 979864 - .
Pemsions ransierred to DROF 18,706,214 . .
Acuarial wransler T6.550.08 132,20 1.07%
16267 252 el SR 1] 11,070,838 101997 FrhpiA ] 132,211,061
HET INCREASE (DECREASE) 10,781 13 49,1811 TB21 3N 15, 0O} J0605 343 (122,211 079
BALAMCE + ENTANG ¥ 1ﬂ=l'ﬂ,2ll'.l 5 lgtgﬂe'ﬂ $  BIOS3IE % TE1H 5 66197499 % lﬂmﬂki

MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
SUPPLEMENTARY INFORMATION
DETAIL STATEMENTS OF CHANGES IN RESERVE BALANCES
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JUNE 30, 2041
nitial Uniiunded
Deferred Benehn Acturin)
Annuity Anamalty Retirerwent Option Pension Acerucd

OLA0TRESES 3 I62M0IASY F LOS2MA51S36 §F MSETE 1 MINY 3 HMESMAN § (0R54)  § 175083, %

27,034,178 20,5454 . . - . - 20,5947
T.218,75% * . - - 06177 . MG TR
15,528, 206 . - . - 15430, 686 - 15,430,656
{0, 170,558) . . - - 79,138,285 + THAIRIMS
26,112 i . - . . szsm . 525
242.978) T4 - . - erab byl - (9REATG)

12 853,675 + 12,803,052 . N . N 12,603,092
- - - - - il - S0
19,686,082 . . 12,925,540 3,304,621 . . 14230 864
154 769 554 - 17414, 750 - . . 133,540,504 171,461,514
I6.600.540 20.556,94 51 224,142 12925540 1,504,621 MS4E2I10 123,045,884 3334150
114,695,248 ; 96 562466 V2.U59.655 128208 . . 119405 145
rnman 2,757 347 - - - . . 2150 547

1 20005 vt . . - - 1.0 584 . 1.0°77 %D
B4.950 . - . . 56,853 - 86,852
11431 675 13,809,090 % . . - . - 13,604 92
968 . 1, 504.621 . - - . 1,304,821

T MG 114 . F2.905 540 - - - - 12,925 0
158, 169 964 . - - - 175,462,644 - 171463614
J065T 5%2 16,365 458 141,193,027 13, 159695 1292984 172628 454 - IN],.629.621

(34,054 052} 115,363 139,963,185 ) Toh 245 21437 166,53 854 133,040, 64 5T A0

§_ a5 ¥ 16&.39‘2?” ¥ Iﬁm}ﬂ P B0320N] f TR % 935,682,558 3 [ﬂiﬂllgi i 14 75 585
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
SUPPLEMENTARY INFORMATION
SCHEDULES OF PER DIEM PAID TO TRUSTEES

YEARS ENDED JUNE 30, 2012 AND 201

The per diem paid to the trustees is an expenditure of the Expense Fund, For 2012 and 2011, the
trustecs receive per diem at the rate of $75.00 for cach day of a regularly scheduled meeting of the
Board of Trustees that they attend. Particulars of the per diem paid to the trustees for the years
ended June 30, 2012 and 2011 are as foltows:

AMOUNTS
2012 201]
Henry Dean £ 750 % 200
Bamey Arceneaux 675 -
Mark Huggins 900 973
Larry Reech 825 975
Willie Joe Greene 900 975
Dwayne Munch 600 600
Tim Matte 675 -
Kelly Gibson $25 97%
Stephen Caraway 00 675
K.P. Gibson 450 75
Christopher Elg 750 675
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM

SUPPLEMENTARY INFORMATION

SCHEDULES OF ACCOUNTS RECEIVABLE - MERGED SYSTEMS

YEARS ENDED JUNE 30, 2012 AND 2011
Interest  Payment Payment Balance Balance
Crowley 01-84 12-13 %  Quarterly $ 21,644 3 104,657 5 182228
Opelousas 01-84 10-13 % Quarterly $ 37,773 217,345 318.023
Tallulah 01-84 10-13 7%  Quarterly 5,376 30,933 58,883
TOTAL $ 332935 8 __ 2339134
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MUNICIPAL POLICE EMPLOYEES
RETIREMENT SYSTEM AND SUBSIDIARIES
SUPPLEMENTARY INFORMATION '
SCHEDULE OF INVESTMENTS

YEAR ENDED JUNE 30, 2012

_ Original Markel
Par Yalue Cost Yalue

BONDS:

State and Municipal Bonds 3 405000 % 330955 % 396,949

Foreign Goverament Bonds 17,139,000 17,916,874 19,004,445

Corporate Bonds 152,080,431 149,543,952 156,447,780

Other 22438519 ___ 21,630,940 23,783,112

TOTAL BONDS $ 102072050 S_180422721, 5 199632286

REAL ESTATE, MUTUAL AND POOLED FUNDS:

Pooled Bond Fund $ 556520664 §  84,827.089

Mutual funds 81,031,451 89,106,155

Real estate funds 97,036,209 117,352,421

TOTAL MUTUAL FUNDS $ 233700324 $_201.200665

DOMESTIC STOCKS $_A03281.697 §__461.054370
INTERNATIONAL STOCKS 5 230650413 5§20 723
INVESTMENT IN PARTHMERSHIP Y 42!2§§|2E3 . | 33451010
REAL ESTATE - LAND AND RENTAL $ §59.273 1§ 726,563
REAL ESTATE - OLDE OAKS GOLF COURSE b 3 Iﬂlﬂﬁéﬁ L |I?25!4 !4
REAL ESTATE - THE CLUB AT STONEBRIDGE 3 4, Hg,gg 4 ] [gg,gg?
REAL ESTATE - OLDE QAKS DEVELOPMENT $__11073006 § 5.942.367
OTHER INVESTMENTS:

HEDGE FUNDS £ 430,110 0§ 43213,595

COMMINGLED FUNDS 60,000,000 59,908,150

ASSETS - GOLF COURSES 395,042 395.042

TOTAL OTHER INVESTMENTS $_101696052 % 101,316,787
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT 5YSTEM
SUPPLEMENTARY INFORMATION
SCHEDULE OF ADMINISTRATIVE EXPENSES
ACTUAL AND BUDGET

YEAR ENDED JUNE 34, 2012

Variance
Favorabla
Actual Budger [Unfavorable)
EXPENSE FUND:
Personal Bervices:
Staff salaries b 3 323596 2§ 362000 $ 38404
Group insurance ' 89,199 95,000 6,801
Retirement 82,908 39,000 6,092
Board member - Per diem 8,250 14,625 6,375
Professional Services:
Accountant {07,644 97,000 (10,644}
Actuarial 68,400 T2.000 3,600
Computer services 54,212 55,000 788
Risk management 14,521 19,000 4479
Legal 72,838 69,750 {(3,088)
Medical Board 7,988 18,000 10,012
Death awdit 4,426 3.500 (926}
Retiremerit Association fees 1,30 1,500 L9}
Communicalions:
Postage, printing and supplies 48,539 62,000 13,461
Telephone 10,237 13,000 2,763
Travel 14,663 20,500 5,837
Other: '
Equipment rental and repair 2007 72,000 19,903
Election expenses 4,569 30,000 25,431
Advertising 45 500 455
Board expenses 27,178 30,000 2,824
Document imaging . T 25,000 - 24,930
Miscellaneous 3,532 5,000 1,458
Private investigalor services - 20,000 20,000
Uniforms 2,204 5,000 2,796
Medicare expense 1.569 8,000 431
Total expenses budgeted ' 985,993 t,188,375 202,382
BUILDING FUND:
Association dues 1,200 1,200 -
Architectural services 2,450 . (2,450}
Maeinlenance 71,735 78,300 6,355
Building supplies 1,683 7,000 5317
Security 752 6,000 5,248
Utilivies 32,283 39,400 7117
Total building fund 110,163 131,900 21,797
TOTAL ADMINISTRATIVE EXPENSES $_M $ 1320275 § 224,179

CAPITAL OUTLAYS 3 19250, $__ 24000 % 4,250
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS - EMPLOYER AND OTHER SOURCE®
0, 2007 THROUGH 2012

Actuarial Actuarial

Required Required Percent Percent
Fiscal Contribution Contribution Contributed Contributed
Year Emplover Other Sources Emplover Orher Sources
2007 3 31,04),232 £ 12,817,388 11555 % 100,00 %
2008 22,865,917 14,455,288 153.83 100,00
2009 28,093,51) - 15,071,968 91.56 100.00
2010 66,032,185 15,122,480 47.19 160.00
20110 82,168,820 15,430,686 8527 1000}
2012 Y 112,159,930 15,637,701 89.38 09.94

* Due w a change in State [aw, the actuarially required contribution is calculated by the System's
actuary for the System as a whole, As such the amount reported above represents contributions for
both employer and empoyee.

For the years ending June 30, 2007 through 2012, the actuarially required contribution differs from
actual contributions made due to state siatwie that requires the contribution rate be calculated and
set two years priot to the year ¢ffective.



Actoarial
VYaluation
Date

June 30, 2007
June 30, 2008
June 30, 2009
June 33, 2010
June 30, 2011
June 30, 2012

L

MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

JUNE 30, 2007 THROUGH 2012

Acihsarial
Valoe OF

Acmarigl

Accroed

Liability
(AALY

ofAssets ~ Entrv Age

1,531,297,284
1,600,941 810
1,297.128,398
1,247,546,395
1,286,287 .651
1,382,503,860

1,719,536,371 §

1.841,234,995
1,988,304 158
2,083,8090,321
2215674 343
2.313,751,839

{Swrplus)
Unfinded
AAL

(UAAL)

188,239,087
240,293,185
691,265,960
836,262,926
929,386,692
931,247,979

Funded
Ratio

8905 % ¥
£6.95
6523
5237
58.05
59.75

Covered
Payroll

229,145,048
252,562,020
270,236,561
280,977,278
273,348,634
272,606,934
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UAaaL
As A

Percentage
of Covered

Eavioll

821 %

95.1
2558
2976
3400
lle
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MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS
FOR MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM'S OPEB PLAN
JUNE 30. 208 THR H 2012

Actuarial
Accrued UAAL
Liability As A
Acmarial (AAL) Unfunded Percemtage
Value Of Projected AAL Funded Covered  of Covered
Date of Assels_ Lnit Cost (UAAL}  Ratio Payrall — Bargll
2008 5 - FO1L299600 F 1,290600 - % $ 268,575 4319 %
20009 - 130,200 1,380,200 - 254 799 5417
2010 - ).684,800 1,684,800 - 246,700 5829
2011 - 1 478,700 1,478,700 - 255,300 i1z

2012 - 1,177,800 1,177,800 - 256,300 459.5
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON
" A FINANCIAL STATEMENT AUDIT PERFORMED IN ACCORDANCE WITH
RNMENT ALIDITING STA

December 6, 2012
Board of Trustees of the Municipal Police
Employees' Retirement System and Subsidiaries
7722 Office Park Boulevard, Suite 200
Baton Rouge, LA 70809-7601

We have audited the financial statements of Municipal Police Employees’ Retirement System
and Subsidiaries as of and for the year ended June 30, 2012, and have issued our report thereon
dated December 6, 2012, We conducted our audit in accordance with suditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained
in Governmen: Auditing Standards, issued by the Comptroller General of the United States.

Management of the Municipal Police Employees’ Retirement System and Subsidiaries is
responsible for establishing and maintaining ¢ffective intemal control over financial reporting.
In planning and performing our audit, we considered Municipal Police Employees’ Retirement
System and Subsidiaries’ internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Municipal Police Employees’
Retirement System and Subsidiaries” intemal contral over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of Municipal Police Employees Retirement
System and Subsidiaries’ intemal contro] over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow managemeni or employees, in thé normal course of performing their assigned functions, to
prevent ot detect and comect misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and comected on a timely basis,

16153 Foydras Sueet, Sulte 2100 New Cnifeans, LA 70102 - (504) 5B6.8866 + Fax {504y 525-5854
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Qur consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
the internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over Ffinancial
reporting that we consider to be material weaknesses, as defined above. However, we identified
certain deficiencies in internal control over financial reporting, described in the accompanying
schedule of findings that we consider to be significant deficiencies in intemmal control over
financial reporting. We consider the deficiencies 12-01 through 12-07 to be significant
deficiencies. A significant deficiency is a deficiency, or a combination of deficiencics, in
internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Compliance god Qther Matters

As part of obtaining reasonable assurance aboul whether Municipal Police Employees’
Retirement System and Subsidiaries’ financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, and contracts,
noncompliance with which could have a direct and material effect on the determination of financial
statemvent amouwnts. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinicn. The results of our
tests disclosed no instances of noncompliance and other matiers that are required to be reporied
under Govermment Awditing Standards.

This repont is intended for the information and use of the Board of Trustees, Office of the
Legislative Auditor of the State of Louisiana and management and is not intended to be and
should not be used by anyone other than those specified. Under Lowisiana Revised Statuie
24:513, this report is distributed by the Legislative Auditor as a public document.

Duplantios, Fnapmann, Hogan & Maler, LLP
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
SUMMARY OF SCHEDULE OF FINDINGS
FORT R 2012

SUMMARY OF AUDITOR'S RESULTS:

1.

The opinion issued on the financial statemenits of Municipal Police Employees’ Retirement
Systems and its Subsidiaries for the years ended June 30, 2012 and 2011 was unqualified.

Intetnal Control:

Significant Deficiency/

Material weaknesses:  None noted

Significant deficiencies: 12-01, 12-02, 12-03, 12-04, 12-05, 12-06, 12-07
Retirement System

12-01

12-02

As is common in small organizations, management has chosen 1o engage the auditor to
prepare the Sysiem’s annual financial statements. This condition is intentional by
management based upon the System’s financial complexity, along with the cost
effectiveness of acquiring the ability to prepare the financial statements in accordance
with generally accepted accounting principles. Consistent with this decision, internal
controls over the preparation of year-end adjusting entries and the annual financial
slatements, complete with notes, in accordance with generally accepted accounting
principles have not been established. Under generally accepted auditing standards, this
condition represents a significant deficiency in internal controls. Statement on
Auditing Standards (SAS) 115 requires that we report the above condition as a control
deficiency. The SAS dees not provide exceptions to reporting deficiencies that sre
adequately mitigated with nonaudit services rendered by the auditor or deficiencies for
which the remedy would be cost prohibitive or otherwise impractical. We recommend
that management teview their system to determine if it would become cost effective to

develop and implement internal controls over the preparation of their annual financisl
statements.

Olde Oaks Goif Conrse

During auwdit planning it was noted that some of the prior year’s adjusting joumnal
entries were not posted. In addition, only a portion of some prior year adjusting journal
entries were posted to the general ledger. Proposed journal entries made during the
audit and approved by management should be posted 10 the general ladger. Mot
correctly posting adjusting joumal entries results in incorrect reporting of general
tedger accounts. We recommend that managemem post all approved adjusting jouwrnal
entries to the general ledger.
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MUNICIPAL POLICE EMPLOYEES’
RETIREMENT SYSTEM AND SUBSIDIARIES
SUMMARY OF SCHEDULE OF FINDINGS

FOR THE YEAR ENDED JUNE 30, 2012

SUMMARY OF AUDITOR'S RESULTS: (Continued)
Olde Qaks Golf Course (Continued)

12-03

12-04

During the audit 1t was noted that Olde Oaks Golf Course does not have a policy for
recognizing revenue on unused gift cards. In addition, gift card transaction activity
from the ETS is not being reconciled with the general ledger on a consistent basis. All
gift cards should have an expiration date. Upon expiration of the gift card the revenue
from the unused card should be reported in the general ledger. Also, the activity per the
ETS should be reconciled with the peneral bedger on a monthly basis. Not having
expiration dates on gift cards results in the misstatement of the financial statements.
Mot properly reconk:iling the transation activity per the ETS to the generzl ledger could
result in a misappropriation of funds. We recommend Olde Oaks Golf Coutse reconcile
the activity transactions per the ETS system with that of the general ledger on a
monthly basis. In addition, we recommend instituting an expiration date on all gift
cards ot developing a policy of recognizing revenue on unused cards after they are not
redeemed for a specific peried of time.

During the audit testing it was noted that the liquor cash account and transactions
associated with liquor sales were not included in the general ledger of Olde Oaks golf
course. All assets and financial transactions of the course should be recorded on the
general ledger of the golf course. When cash accounts and transactions are not
réported, assets are understated and revenues and expenses are misstated, We
recotnmend that all assets, receipts and disbursements be included in the golf course
financial statements.

Stonebridge Fnterprises. [LC

1205

During the awdit planning it was noted that some of the prior y2ar's adjusting journal
entries were not posted. In addition, only a portion of seme prior year adjusting journal
entries were posted to the general ledger. Proposed joumnal entries made during the
sudit and approved by management should be posted to the general ledger, Not
comectly posting adjusting entries results in incomect reporting of general ledger
accounts. We recommend that management post all approved edjusting journal entries
to the general ledger.
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MUNICIPAL FOLICE EMPLOYEES®
RETIREMENT SYSTEM AND SUBSIDIARIES
SUMMARY OF SCHEDULE OF FINDINGS
FOR 2012

SUMMARY OF AUDITOR’S RESULTS: {Continued)
Sromebridge Enterprises, LLC (Continued)

12-06

12-07

During the audit testing it was poted that the liquor cash account and transactions
associated with liquor sales were not included in the general ledger of Stonebridge. All
assets and financial ransactions of the golf course should be recorded on the general
ledger of the Stonebridge golf course. When cash account and transactions are not
reported, assets are understated and revenues and expenses are misstated. We
recommend that all assets, receipts and disbursements be included in the golf course
financial statements.

During testing of cart fee revenue, we noted that the detail schedule supporting cart fee
revemie did not agree with the general ledger balance. Supporting schedules should be
reconciled 1o the general ledger for significant accounts. When supporting schedules
are not reconciled to the general ledger i allows for misstatements in the financial
statements. These reconciliations are a necessary component element of strong internal
control over the accounting procedures. We suggest that supparting schedules be
reconciled with general ledger accounts on a regular basis,

3.  Compliance and other matters: None noted
SUMMARY OF PRIOR YEAR FINDINGS:

i

11-01

. - Reti 1t Syste.

During the prior year il was noted that management has chosen to engage the auditor to
prepare the System’s annual financial statements. This condition is intentional by
management based wpon the System’s financial complexity, along with the cost
effectiveness of acquiring the ability to prepare the financial statements in accordance
with generally accepted accounting principles. Consistent with this decision, internal
controls over the preparation of year-end adjusting entries and the annual financial
statements, complete with notes, in accordance with generally accepted accounting
principles have not been established. Under generally accepted auditing standards, this
condition represents a significant deficiency in internal controls. Statememt on
Auditing Standards (SAS) 115 requires that we report the above condition as a contro)
deficiency. The SAS does not provide exceptions to reponting deficiencies that are
adequately mitigated with nonaudit services rendered by the auditor or deficiencies for
which the remedy would be cost prohibitive or otherwise imprectical. We recommend
that management review their system to determine if it would becomne cost effective to
develop and implement internal controls over the preparation of their annual financial
statements. This comment is repeated, see comment 12-01.
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MUNICIPAL POLICE EMPLOYEES®
RETIREMENT SYSTEM AND SUBSIDIARIES
SUMMARY OF SCHEDULE OF FINDINGS
FOR YEAR EN E 30, 2012

SUMMARY OF PRIOR YEAR FINDINGS: (Continue)
internal Controls - Olde Qaks Golf Course

11-02

11-03

11-04

During the prior year it was discovered that Olde Oaks Golf Course does not have
proper controls over their fixed asgets. When fixed assets are purchased they are not
tagged. Beginning May 2011 a monthly physical inventory of all items is being
performed. The inventory listing does not report values and is not reconciled with the
general ledger. Lastly, there are no controls over disposing of fixed assets. Olde Caks
Golf Ceurse should have controls over reporting and safeguarding their fixed assets.
Not having proper controls over fixed assets could result in theft or loss of fixed assets.
We recommended management tag and record the values all fixed assets in a fixed
asset ledger and reconcile with the general ledger. Lastly, we recommended that Qlde
Qaks Golf Course establish controls over the disposal of fixed assets. During the vear
ended June 30, 2012, Olde Oaks Golf Course began tracking new assets purchased,
recording depreciation expense, accumulated depreciation and reconciling all amounts
to the general ledger. There were no disposals of fixed assets during the current year.

During the prior year it was noted that Olde Oaks Golf Course does not have a policy
for recognizing revenue on unused gift cards. In addition, gift card transaction activity
from the ETS is not being reconciled with the general ledger on a consistent basis. All
gift cards should have an expiration date. Upon expiration of the gift card the revenue
from the vnused card should be reported in the general fedger. Also, the activity per the
ETS should be reconciled with the general ledger on a monthly basis. Not having
expiration dates on gift cards results in the misstatement of the financial statements.
Not properly reconciling the transaction activity per the ETS to the general ledger could
result in a misappropriation of funds. We recommend Olde Qaks Golf Course reconcile
the activily transactions per the ETS systern with that of the gemeral ledger on a
monthly basis. 1n addition, we recommended instituting an expiration date on all gift
cards or developing a policy of recognizing revenue on unused cards after they are not
redeemed for a specific period of time. See comment 12-03.

During the prior year it was noted that expenses are not being recorded timely in the
general bedger, transactions are routinely misposted and paymenis to vendors are not
made when due. All transactions throughout the year should be properly recorded in
the general bedger and payments to vendors should be made timely. Failure to properly
record these transactions could lead te misstatements on the financial statements. Not
tumely paying vendors could result in late fees or the cut off of services. We
recommended that Olde Oaks Golf Course develop sirong accounting controls and
procedures to ensure that the general ledger is maintained properly and that all vendor
payments are inade timely. This {inding was corrected during the current year.
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MUNICIPAL POLICE EMPLOYEES'
RETIREMENT SYSTEM AND SUBSIDIARIES
SUMMARY OF SCHEDULE OF FINDINGS

FOR THE YEAR ENDED JUNE 30. 2012

SUMMARY OF PRIOR YEAR. FINDINGS: (Continued)
Iniernal Controls — Stonebridge Enterprises, LLC

11-05

1106

During the prior year it was discovered that Stonebridge Enterprise, LLC does not have
proper conteols over their fixed assets. When fixed assets are purchased they are not
tagged. Beginning May 2011 a monthly physical inventory of all items is being
petformed. The inventory listing does not report values and is not reconciled with the
general ledger. Lastly, there are no conteols over disposing of fixed assets. Stonebridge
Enterprise, LLC should have controls over reporting and safeguarding their fixed
assets. Not having proper controls over fixed assets could result in theft or loss of fixed
assets. We recommended management tag and record the values afl fixed assets in a
fixed asset ledger and reconcile with the general ledger. Lastly, we recommended that
Stonebridge Enmterprise, LLC establish controls over the disposal of fixed assets,
During the year ended June 30, 2012, Stonebridge Enterprises, LLC began wacking
new assets purchased, recording depreciation expense, accumulated depreciation and
reconciling all amounts to the general ledger. There were no disposals of fixed assets
during the current year.

During the prior year it was noted that expenses are not being recorded timely on the
general ledger, transactions are routinely misposted and payments to vendors are not
made when due. All transactions throughout the year should be properly recorded in
the general ledger and payments to vendors should be made timely, Failure to propery
record these transactions could lead to misstatements on the financial statements. Not
paying vendors on a timely basis could result in late fees or the cut off of services. We
recammended that Stonebridge Enterprises, LLC develop strang accounting controls
and procedures to ensure that the general ledger is maintained properly and that
payment to vendors is made timely. This finding was corrected during the current year.
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January 10, 2013

Mr. Daryl Purpera, CPA, CFE
Legislative Auditor

P.O. Box 84397

Baton Rougs, LA 703804-9297

RE: Municipal Police Employees’ Retirement System
Daar Mr. Purpera:

The following are responges to comments in reference to our Audit Repon for
the year ending June 30, 2012.

Rotiroment Svstem 12-01
After review of our systems we have determined to implement Intemnal
controls over our financial reporting. We will provide education to our staff which

will enable them to fully understand the required financial year end reporting
ordar to propery prepare and review all year-end financial statements and
foctnotes.

Qfd Qoks Golf Courge 12-02
Touchstone was hired by the board of trustees 1o manage Olde Oaks Golf

Course. Since thay had recently taken over management of the course Touchsione

was not familiar with past approved joumnal entries. All past joumal entries have
been posted and all approved propased joumal entries will be posted n the future.

Oide Ogks Golf Gourse 12-03

Touchstone was hired by the board of trustees to manage Olde Oaks Golf
Couwrse, It iz their understanding that Louisiana law states that gift certificates have
a five yaar kfe. As a result of this undarstanding a revenue recognition policy has
been adopted wheraby all unused gifts certificates sold culside of five years will be
recognized as revenue. Expiration dates wil be written on all cands/certificates
going forward. There have been some discrepancies betwaen the Point of Sale
reports, detal Gt Certificate Reports and the general ledger. Touchstone
continues to investigate the source of these discrepancies and is actively maling
adjustments as issues are identifiad to ensure that the reports ara reconciled.

PLEASE HCLUOE MEMEER'S SOCIAL BECURTY HUMBER WITH ALL CORMEEPONDENCE
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Mr. Dary Purpera
January 10, 2013

Qide Qaks Golf Course 12-04

Touchstona will provide management with a consolidated general ledger
which will inchude the transactions of the golf course in addilion to the liquor cash
actount. The consolldation will alsa include the assats of the liquor account.

Touchstone was hired by the board of trusteos 1o manage Stonebridge Golf
Course. Since they had recently taken over management of the course Touchstone
was not familiar with past approved joumal entriea. Al past joumnal entries have
baen posted and all approved proposed [ournal entries will be posted in the future.

Touchstone wil provide managsment with a consolidated general ledger
which will include the transactions of the golf coursa in addition to the Nquor cash
account. The consolidation will also include the assals of the liquor account.

Touchstone has implamemed controls to reconcile detail schedule of carl
feas with the revenue raporied on the general ladger, This reconciliation will be
patformed by somaone in the accounting department on a monthly basis and
reviewod by the controller, Any differences between detail schedules and the
ganeral ledger will ba investigated.

In the event that further response is needad on these matters, please advise.
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED UPON PROCIEDURES

Movember 26, 2012

Board of Trustees

Municipal Police Employees' Retirement System of Louisiana
7722 Oftice Park Blvd.. Suite 200

Buton Rouge. LA 70809-760]

We have performed the procedures enumerated below which were apreed to by
Municipal Police Employees' Retirement Svstem (the specilied user). solely to assist in assessing
certhin controls and in eévaluating management’s assertions about Municipal Police Employees'
Retirement System’s compliance with certain laws and regulations during the fiscal year ended
June 30, 2012, This agreed-upon procedures engagement was performed in accordance with
altestation stundards established by the American [nstitute of Certified Public Accountants. The
silficiency of these procedures is solely the responsibility of those parties specified in the report
Consequently, we make no representation regarding the sullicicnes of the procedures desceribed
below either for the purpose for which this report has been requested or for any other purpose.

Owr procedures and lindings are as follows:

CREDIT CARDS:

1) Inquire with management on the existence ol writlen policics and procedures for eredit card
LLEH A

FFindings relating to the application of procedures described above are as follows:

We inguired of management o determing if there were any written policies and procedures
in place for eredit card usage. The System did not have policies and procedures in place lor
the controlled use, the allowable business use. the documentation requirements. the
required approvals, or the monitored usage of credit cards
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Board of Trustees
Municipal Police Employees’
Retirement System of Louisiana ~2- November 26, 2012

2 Review monthly credit cand statements and supporting documentation for the fellowing:

A. Determine if purchases/charges were supported by itemized receipts, documentation
of the business purpose for the purchase and purchase was appropriate and necéssary.
(test basis)

B. Determing if any purchases were made for personal purposes. {lest basis)

€. Detennine if there was duplication of expenses between items purchased with the
System’s credit card and items noted on employees” expense reports, (test basis)

. Determine if credit card statements were appraved, in writing, by someone other than
the person making the purchases and if there were any finance charges and/or late fees
assessed on the statements.

Findings relating to the application of procedures described above are as follows:

A. During our review of the support for credit card purchases, documentation of the
business purpose for the purchases and appropriateness of the purchase, of the twenty
items tested we noted the following:

1)  We noted one instance in which a credit card purchase was not supported by an
itemized receipl. A charge in the amount of $185.90 was reported on a credit
card statement without any support. The charge was for a hotel room in New
Orleans for a board meeting held in Sepeember 201 (.

2} We noted one instance where a receipt for lunch did not document who attended
or include documentation of the business purpose for the lunch. The purchase of
the lunch was in the amount of $28.87 and occurred on October 19, 2011,

B. During our review of credit card purchases to determine if any purchases were made for
personal purposes, we noted no exceptions.

C. During our review of all travel and expense related purchases on the credit card
statements and comparison to employees’ expense reimbursement reports for any
duplication of expenses, we noted no exceptions,

D. During our review of all I'I‘Il'.'ul‘lﬂ'lljf credit card statements (24 monthly statements) to
determine if they were approved, in writing, by someone other than the person making

the purchases, and if there were any finance charges and/or late fees assessed on the
statemnents, we noted the following:

1} The Executive Director has the responsibility of reviewing and approving all
credit card statements. The written approval of the Executive Director was not
found on one monthly CiliBusiness VISA statement and was not fnund on one
monthly Business Gokl American Express staternent.



Beard of Trustees

Municipal Police Employees’
Retirement System of Louisiana -3- November 26, 2012
2} We noted no finance charges and/or late fees assessed on any of the credit cand

statements tested.

Status of prior year findings were as follows:

A. During our prior year éngagement 10 réview suppoet of credit card purchases and
documentation of a business purpose, we noted the following:

1)

2)

3)

Two instances occurred in which credit card purchases were not supportsd by an
iemized receipt.

Status: In the current year engagement we noted ene instance in which credit card
purchases were not supported by an itemized receipt.

One instance occurred in which the business purpose was not documented on the
receipt of a purchase.

Status. In the cumrent year engagement we noted one instance in which the business
purpose was not documented on the receipt of a purchase.

Six instances occurred in which receipts for lunch documented whe attended, but
did not documnent the business purpase of the lunch.

Status: In the currenk year engagement we noted one nstance in which the receipt
for lunch did not document who attended or the business purpose.

B. During our prior year engagement 10 review menthly credit card statements to
determine if they were approved, in writing, by someone othet than the persen making
the purchases, and if there were any finance charges and/or late fees assessed on the
stalements, we noted the following:

1)

2)

The Executive Director had the responsibility for reviewing and approving all credit
card statements, The written approval of the Executive Director was nol found on
two monthly CitiBusiness VISA statements and was not found on three moenthly
Business Gold Aunerican Express statemenis.

Statns: In the current year engagement we noted one instance where the Executive
Director did not document approval of the credit caed statement.

Finance charges and/or late fees were assessed on seven CitiBusiness VISA
satements.

Status: This was comrected by the Sysiem in the current year. We noted no finance
charges and/or late fees on any of the credit card statements.



Board of Trustees
Municipal Police Employees’

Retirement System of Lovisiana -4 November 26, 2012
CONTRACTS:
3) inquire of management regarding the Sysiem’s writien policies and procedures for

contracts and to determine if the entity had centralized control and oversight of contracts fo
ensure that services/deliverables received and payments made complied with the tetms and
conditions of contracts.

Findings relating 1o the application of procedures described above are as follows:

4

During our review, it was determined that the Excowtive Director is responsible for the
oversight of contracts and ensuring that the services/deliverables received and payments
made comply with the terms and conditions of the contracts. Although the Executive
Director has specific procedures she performs to ensure compliance with contracts, there
were no written pelicies and procedures in place for the types of services requiring written
contiacts, the standard tetins and conditions of conteacts, the legal review of contracts, the
approval process of contracts, or the monitoring process of contracts.

Review selected “vendors™ from the accounting records for the fiscal year to determine if
there were formal/written contracts in place that supported the services amangements and
the total amounts paid. We also reviewed the selected “vendors” to determine their
business legitimacy.

Findings relating to the application of procedures described above are as follows:

5)

During our review of “vendors™ we determined if there were formalfwritten contracts in
place that suppored the service arrangements and the total amownts paid. We alse
determined the business legitimacy of the “vendors.” Mo exceptions noted.

Review a selected number of active contracts and the related paid invoices for the
following:

A, Determine if the contract was a related party transaction.
B. Determine if the contract was subject to Louisiana Public Bid Law, and if the entity
complied with all requirements. If contract was not subject to Louisiana Public Bid

Law, we determined if the entity provided an open and competitive atmosphere for
transactions/work.

C. Determine if the contract was awarded under the request for praposals (RFP) method.

D. Determine if any procurement was made “off” state contract {35 opposed to following
the competitive requirements of the Louisiona Public Bid Law).

E. Determine if any procurement related to homeland security and was made from
General Services Adminstration (GSA) supply schedules.

F. Determine if the System “piggybacked” onto another agency’s contract.



Board of Trustees

Municipal Police Employees’
Retirement System of Louisiana 5= MNovember 26, 2012
G. Determine if any contracts were amended, and if the original contract contemplated or

H.

I‘

provided for such an amendmendt.

Determine that the invoices received and the payments made complied with the terms
and conditions of the contraci.

Determine that the System’s legal adviser reviewed the contract, and that the contract
was reviewed and appraved by the Board of Trustees.

Findings relating to the application of procedures described above are as follows:

A,

During our review, we determined if the contract selected was a related party
mansaction. No related party transactions noted.

. During our review, we determined if the contract was subject o Louisiana Public Bid

Law, and if the entity complied with all requirements. 1f contract was not subject to
Louisiana Public Bid Law, we determined if the enmtity provided an open and
competitive atmosphere. Louisiana Public Bid Law does not apply 1o the System and
the System did provide an open and competitive atmosphere for transactions/work.

During owr review, we determined if the contract was awarded under the request for
proposals (RFP) method. No centracts were awarded under the request for proposals
(RFPF) method noted.

. Duting our review, we determined if any procurement was made “off”" state contract (as

opposed to following the competitive requirements of the Louisiana Public Bid Law).
No procurement was made *off” state contract.

During our review, we datermined if any procurement related to homeland security and
was made from General Services Administration (GSA) supply schedules, No
procurement was made related to homeland security and from General Services
Administration (GSA) supply schedules.

. During our review, we determined if the System “piggybacked™ onto another agency’s

contract. No “piggybacking” onte another agency’s contract was noted.

. During our review, we determined if any conteacts were amended, and if the oniginal

contract contemplated or provided for such an amendment. No exceptions noted.

. During our review of those contracts selected, we determined if the invoices received

and the payments made complied with the terms and conditions of the contracts. No
exceptions noted.
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I,

During our review, it was dewermined that the System’s Jegal adviser does not review
or provide advice on all contracts before the entity enters into a contract. Legal
advice is sought when the System plans to enter into a contract that may have a
significant impact on the System. For contracts concerming janitorial services,
computer services, €tc., it was determined that legal advice is often not sought and
discretion is left to the Executive Director as to whether ot not 1o enter into a contract.
Copies of contracts with written approval from the System’s Jegal counsel could not
be substantiated.

During our review, it was determined that the Board of Trustees did not approve all of
the contracts tested. Board approval is required when a contract could have a
significant impact on the System. For contracts concerning janitorial services,
computer services, etc., it was determined that Board approval is not needed and
discretion is left to Executive Director as to whether or not to enter into a contract.

Status of prior year findings:

A. During our prior year engagement, it was determined that the Executive Director was

responsible For the oversight of contracts and ensuring that the services/deliverables

“received and payments made complied with the terms and conditiens of contracts.

Although the Executive Director had specific procedures that she performed to ensure
compliance with contracts, there were no written policies and procedures for the types
of servi¢es requiring contracts.

Status; Finding is repeated for curent year,

. Dwmaring our prior year engagement to Feview contracts, it was noted that documentation

was not kept of other proposals for services. While other company proposals may have
been received and considered, documentation of the competing offers was not kept in a
fite. Without documentation of other ¢ffers considered, we were not able to determine
if the System chose the best offer considering price and other evaluation factors before
entering into a ¢contract.

Status:  Finding is not repeated in above findings for current year. See current year
procedure performed above for determining if the System provided an open and
competitive atmosphere for transaciions/work.

. During our prior year engagement of contracts, it was determined that the System’s

legal adviser does not review or provide advice on all contracts before the entity
eénters into a contract. Legal advice is sought when the System plans to enter inte a
contract that may have a significanl impact on the System. For contracts concerning
Janitorial services, computer services, etc., it was determined that legal advice is often
not sought and discretion is left to the Executive Director as to whether or not o enter
info a contract. Copies of contracts with written approvat from the System’s legal
counsel could not be located. i
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During our prior year engagement, it was determined that the Board of Trustees did
not approve all of the contracts tested. Board approval is required when a contract
could have a significant impact on the System. For contracts concertting jonitorial
Services, compuier services, elc., it was determined that Board approval is not needed
and discretion is left to Executive Director as to whether or not to enter into a
coniract.

Status: Finding is repeated for current year.

FINAN MANAGEM
Prior year findings were as follows:

A. During the prior year engagement it was determined that policies and procedures were
in place regarding the prepatation, adoption, monitoting, and amending the budgst;
however, the policies were not written.

During the prior year engagement, policies and procedures were in place regarding:
how purchases were initiated, how vendors were added (0 the vendor list, the
preparation and approval process of purchases, and the documentation requirements
for all bids and price quotas; however, none of the policies were written, 1n addition,
for all contracts which are bid, the bid process was typically handled by the System’s
professional investment consuliant or attormey.

During the priar year engagement, puhmes and procedures were in place régarding
the processing, rewewmg, and approving of disbursements; however, the p-uhclcs amnd
procedures were not written.

During the prior year engagement, pelicies and procedures were in place regarding
the receiving, recording, and preparing of deposits; bowever, the policies amd
procedures were not written.

Status: Finding was not cormected during the current year,

B. During the prior year engagement, the System did not have policies and procedures for
the controlled use, the allowable business use, the documentation requlmnents, the
required approvers or the monitored usage of the credit cards.

Starus: Finding was not corrected during the curtent year. See current year finding.
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PAYROLI AND PERSONNEL:

Status of prior year findings were as follows:

A. During our prior year engagement, we determined that no ons was responsible for
approving the attendance and leave records of the Executive Ditector. We also noted
one instance in which the membership analyst did not have a signed approval from
the supervisor for sick leave taken.

Status: Finding was ¢omected during the current year.

Because the procedures noied above do not comstitute an examination made in
accordance with auditing standards generally accepted in the United States of America, we do
not express an opinion on the procedures for the fiscal year ended June 30, 2012, Had we
performed additional procedures in accordance with auditing standards generally accepted in the
United States of America, matters might have come to our attention that would have been
reported to yow. This report relates only to the items specified above and does not extend to any
financial statements of Municipal Pelice Employees’ Retirement System of Louisiana taken as a
whole. :

This report is intended solely for the information and use of the Municipal Police
Employees' Retirement System's Board of Trustees and management, and is not iniended to be
and should not be vsed by anyone other than these specified parties.

Duplanticr, Fxapmane, Hogan & Mabiex, LLP
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December 19, 2012

Mr. Daryl Purpera, CFA, CFE
Legislative Auditor

LEGISLATIVE AUDITORS OFFICE
P.O. Box 84397

Baton Rouge, LA 70804-9397

RE: Municipal Police Employees’ Retirement System

Daar Mr. Purpera:

Tha following are responses to findings noted in the agreed upon
procedures engagement raport dated Novemnber 28, 2012,

Grodit Cards

H was noted that there were two deficiencias In the arsa of support for
charges and proper approval of monthly statements. We will review our
procadures In these noted arass {0 enswe all charges are supported with
receipts and all statements ara approved.

Contracts

_ H was noted that we have policies and procedures in place reganding the
oversight of our contracts;, howaver these poficles asnd procedures sre not
documanted in wiiting. We are in the process of documenting in writtan form the
policies and procedures presently in use for contracts.

In the event that further response is needed on these matters, please
advise, '

PLEASE HHCLUDE MEMBER'S SOCAAL SECURITY HUMBER WiTH ALL CORPMEBPONDENCE
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