
ST A T E O F L O U ISIA N A  

L E G ISL A T IV E  A U D IT O R  

Louisiana Technical College 
Avoyelles Cam pus 

Louisiana Com m unity and 
Technical College System 

State of Louisiana 
Cottonport, Louisiana 

April 26, 2000 

Financial and Com pliance A udit D ivision 

D aniel G . Kyle, Ph.D ., CPA , CFE 
Legislative A uditor 



LEGISLATIVE AUDIT ADVISO RY CO UNCIL 

M EM BERS 

Representative Edw in R. M urray, Chairm an 
Senator J. "Tom " Schedler, Vice Chairm an 

Senator Robert J. Barham 
Senator Foster L. Cam pbell, Jr. 

Senator Lynn B. Dean 
Senator W illie L. M ount 

Representative Rick Farrar 
Representa tive Victor T. Stelly 

Representa tive T. Taylor Tow nsend 
Representative W arren J. Triche, Jr. 

LEGISLATIVE AUDITO R 

Daniel G. Kyle, Ph.D., CPA, CFE 

DIRECTO R O F FINANCIAL AND COM PLIANCE AUDIT 

Albert J. Robinson, Jr., CPA 

This document is produced by the Legislative Auditor, State of Louisiana, Post 
Office Box 94397, Baton Rouge, Louisiana 70804-9397 in accordance with 
Louisiana Revised Statute 24:513. Forty-four copies of this public document 
were produced at an approximate cost of $37.00. This material was produced in 
accordance with the standards for state agencies established pursuant to R.S. 
43:31. A copy of this document is available on the Legislative Auditor's W eb site 
at www .lla.state.la.us. 

In compliance with the Americans W ith Disabilities Act, if you need special 
assistance relative to this document, or any docum ents of the Legislative Auditor, 
please contact W ayne "Skip" Irwin, Director of Adm inistration, at 225/339-3800. 



LO UISIA NA TE'CHNICA L CO LLEG E 
AVOYELLES CAM PUS 

LO UISIA NA CO M M UNITY A ND 
TECHNICA L CO LLEG E SYSTEM 

STATE O F" LO UISIANA 
Cottonport, Louisiana 

M anagem ent Letter 
Dated M arch 31. 2000 

Under the provisions of state law, this report is a public docum ent. A copy of this 
report has been subm itted to the Governor, to the Attorney General, and to other 
public offi cials as required by state law . A copy of this report has been m ade 
available for public inspection at the Baton Rouge and Shreveport offices of the 
Legislative Auditor and at the office of the parish clerk of court. 

April 26, 2000 



)ANIEI. G. KYLE, PII.[)., CPA, CFI! 
I.liGISLATIVE AUDITOR 

OFFICE OF 

LEG ISLA TIV E A UD ITO R 
STATE OF LOUISIANA 

BATON ROUGE, LOUISIANA 70804-9397 

LO UISIANA TECHNICAL COLLEGE, 
AVOYELLES CAM PUS 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEGE SYSTEM 
STATE O F LO UISIANA 
Cottonport, Louisiana 

M arch 31, 2000 

1600 NORTII 1 IIIRI) $1 REET 
POST OFFICE BOX 94397 

TELEPHONI': (225) 339-3800 
FACSIMILE: (225) 339-3870 

As part of our audit of the State of Louisiana's financial statem ents for the year ending June 30, 

2000, we conducted certain procedures at the Louisiana Technical College, Avoyelles Cam pus. 

Our procedures included (1) a review of the technical college's internal control; (2) tests of 
financial transactions for the years ending June 30, 2000, and June 30, 1999; (3)tests of 
adherence to applicable laws, regulations, policies, and procedures governing financial activities 
for the years ending June 30, 2000, and June 30, 1999; and (4) a review of compliance with the 
prior audit report recom m endation. 

The Annual Fiscal Reports of the Louisiana Technical College, Avoyelles Cam pus were not 
audited or reviewed by us, and, accordingly, we do riot express an opinion or any other form of 
assurance on these reports. The technical college's accounts are included in the Louisiana 
Com m unity and Technical College System and are an integral part of the State of Louisiana's 
financial statem ents, upon which the Louisiana Legislative Auditor expresses an opinion. 

O ur procedures included interviews with m anagem ent personnel and other selected technical 
college personnel. W e also evaluated selected docum ents, files, reports, system s, procedures

, 

and policies as we considered necessary. After analyzing the data, we noted that the size of 
the technical college's operation and its lim ited staff preclude an adequate segregation of duties 
and other features of an adequate system of internal control, although to em ploy such controls 
m ay not be cost beneficial. In addition, we developed recom m endations for im provem ent. W e 
then discussed our findings and recom mendations with appropriate m anagem ent personnel 
before subm itting this written report. 

In our prior m anagem ent letter dated M arch 13, 1998, on the Louisiana Technical College 
Avoyelles Cam pus, we reported a finding relating to electronic data processing contro 
weaknesses. This finding has been resolved and is not repeated in this report. 

Based on the application of the procedures referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 
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Noncom pliance W ith Docum entation 
Requirem ents for Federal Program 

The Louisiana Technical College, Avoyelles Cam pus did not obtain sufficient 
documentation from applicants to support their eligibility to receive benefits/services from 
the Single Parent program s. These program s are funded through the Vocational 
Education - Basic Grants to States (CFDA 84.048) program. The state Department of 
Education, Office of Vocational Education G uidelines outline eligibility requirem ents 
including participation in the food stam p program and em ploym ent status. Documenta- 
tion requirements include proof of parenthood, marital status, and custody or joint 
custody of children, if applicable. Five of six student files reviewed for com pliance did 
not contain the required documentation to support benefit payments of $2,103; therefore, 
these costs are questioned. 

These conditions occurred because m anagem ent has not placed sufficient em phasis on 
reviewing documentation before approving students for benefits/services. As a result, 
the college could incur unnecessary expenditures because ineligible applicants m ay be 
allowed to participate in the program . 

The technical college should ensure that students provide the required documentation to 
support eligibility determ inations for the Single Parent program s before benefits or 
services are provided to those students. M anagement concurred with the finding and 
recommendation and outlined a corrective action plan (see Appendix A, page 1). 

nadequate Segregation of Duties 
Over Pell G rant Checks 

The technical college did not have adequate segregation of duties over the Federal Pell 
Grant Program (CFDA 84.063) disbursements to students. Good internal control 
requires adequate segregation of duties and proper reviews and approvals by 
m anagem ent to reduce the risk that errors and/or fraud will occur and go undetected. 
Duties were not adequately segregated el reviewed because one em ployee was 
responsible for the following duties: 

Entered Pell grant applications on-line into the U.S. Departm ent of 
Education System (Institutional Student Information Record) 

Calculated the am ount of funds the student w ould receive each term 
based on the total award am ount 

Requested the checks from the state Department of Education (SDE) 
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Received the Pell I)isbursem ent Acknowledgem ent Report 

M ade determ inations regarding whether or not a student had been 
attending or was enrolled in class 

Received checks back that were not disbursed to students 

Returned checks that were not disbursed to students to the SDE 

Reconciled the disbursement report 
request, and other related inform ation 

to application of funds, payment 
n students' files 

Received the annual statem ent of accounts from the U.S. Departm ent of 
Education 

Pell Grant checks of $284,372 were received by the school to disburse to active 
students. The lack of an adequate segregation of duties and proper review and approval 
by m anagem ent increases the risk that errors and/or fraud could occur and not be 
detected in a tim ely m anner. 

The technical college should establish adequate segregation of duties and m anagem ent 
review of Pell Grant checks to students to ensure that the checks received are for 
students that were actually enrolled in school and that the checks not distributed are 
returned to the SDE. M anagem ent concurred with the finding and recom mendation and 
outlined a corrective action plan (see Appendix A, page 2). 

m proper Payroll Charges to a Federal Program  

The technical college did not properly allocate payroll charges to the Vocational 
Education - Basic Grants to States (CFDA 84.048) program. Office of Management and 
Budget Circular A-21 states that for costs to be allowable they m ust be reasonable and 
allocable to the grant. The technical college's em ployees did not com plete detailed tim e 
sheets so actual hours could not be allocated to the employees' job assignments. In 
testing adm inistrative expenditures for two em ployees, it was determ ined that 100% of 
their salaries and related benefits were charged to this program rather than 
approxim ately 95% that should have been charged. Discussions with the director and 
other em ployees indicated that these em ployees w orked 95%  of their tim e on this 
program and 5% of their time on general adm inistrative duties. The technical college 
overcharged the program approximately $4,000 in payroll expenditures, and this amount 
is questioned cost. 
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The techncial college should prepare tim e sheets that reflect the hours worked by 
federal program and should charge those federal program s based on actual time worked 
on those program s. M anagement concurred with the finding and recom m endation and 

outlined a corrective action plan (see Appendix A, page 3). 

The recommendations in this report represent, in our judgment, those most likely to bring about 
beneficial im provem ents to the operations of the technical college. The varying nature of the 
recom m endations, their im plem entation costs, and their potential im pact on the operations of 
the technical college should be considered in reaching decisions on courses of action. The 
findings relating to the technical college's com pliance with applicable laws and regulations 
should be addressed im m ediately by m anagem ent. 

This report is intended for the inform ation and use of the technical coIlege and its m anagem ent. 
By provisions of state law, this report is a public docum ent, and it has been distributed to 
appropriate public officials. 

M O M :W M B:PEP:dl 

.

.
/,,

~Respectfully submitted, . 

Daniel G . Kyle, CPA, CFE 
Legislative Auditor 



A ppendix A  

M anagem ent's C orrective A ction 
P lans and R esponses to the 

Findings and R ecom m endations 



STATE OF LOUISIANA 

LO U ISIA N A  T E C H N IC A L C O LL E G E 
Avoyelles Cam pus 
P. O. Box 307 
Cottonport, Louisiana 71327 

M arch 24, 2000 

D r. D aniel G . Kyle, CPA, CFE 
O[tice of Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

RE: Response Relating to D ocum entation Requirem ents for Federal Program  

D ear Dr. Kyle 

After review ing the above-referenced fiuding, this letter is to advise you that I concur 
with the finding of noncom pliance. 

The checklist, along with all supporting docum ents, will be attached to the Carl 
Perkins participant's application. 

In addition, copies of all supporting docum entation subm itted by students w ill be date 
stam ped, approved, and initialed by the Special Program  Coordinator. 

Contact Person W ard Nash, D irector 

Anticipated C om p letion D ate: W e 
2000 

an ticipate starting this procedure ol] April 3 

Please contact m e should you have any questions or require additional  inform ation 

Sincerely, /~ 

W ard Nash. D irector 

m pc 
Enclosures 

c M r. M elvin D avis, LCTC S Auditor 

"An Equal Opportunity Employer" 

(318) 876-2401 or (318~ 8"76-2701 
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M arch 24, 2000 

D r. D aniel (3. Kyle, C PA , C FE 
O ffice of Legislative Auditor 
P. O . B ox 94397 
B aton Rouge, LA 70804-9397 

RE : Response to Segregation of D uties for Pell Program  

D ear D r. Kyle 

A fter review ing the above-referenced finding, this letter is to advise you that I 
concur w ith the finding. 

C orrective A ction Plan: Since w e are now  governed by the Louisiana Com m unity 

& Technical College System (LCTCS), I have been inform ed that the LCTCS staff 
is currently in the process of planning action to iraprove internal control 
throughout LCTC S for the Pell program . This w ill be im plem ented w hen the 
LCTC S B oard of Supervisors approves the policy. 

LTC - Avoyelles C am pus is im plem enting in-house internal control changes. 
These changes w ill establish adequate segregation of duties and m anagem ent 
review of specific problem s cited in our Pell program  finding. 

C ontact Person: W ard Nash, D irector 

A nticivated C om vlction D ate: In 

W ard Nash. D ircctor 

m pc 

c M r. M clvin I)avis, LCTC S Auditor 

house changes April 3, 2000 

"An Equal Opportunity Employer" 

(318) 876-2401 or (318) 876-2701 



STATE O F LO UISIANA 

LO U ISIA N A  T E C H N IC A L C O L LE G E'." 
Avoyelles C am pus fK.'CEIVED 
P.O . Box307 -" ,.,* -_ i,l.:~. ~'[OR 
Cottonport, Louisiana 71327 00 I~;f

~R 27 &H '9: I~1~ 

M arch 24, 2000 

D r. D an iel G . Kyle, C PA , CFE 
O ffice of Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

RE : Response Reiating to Payroll Charges for Federal Program  

D ear D r. Kyle: 

After review ing the above-referenced finding, this letter is to advise you that I concur 
w ith the finding of noncom plian ce. 

Corrective A ction Plan: To insure that payroll charges to a federal  program  ar e 
based on actual tim e w orked on the progr am , th is plan  w ill be placed in effect. 

As a m inim um , 5%  of the payroll tim e w ill be charged to State G eneral Funds for the 
follow ing federal program  em ployees: G uidance Aide, H ealth O ccupations Teacher's 
Aide, an d Skills Center Teacher's Aide. Should these em ployees "work over 5%  of 
their tim e on non-federal program  activities, the tim e w ill be logged on the tim e sheet 
for tw o separate pay categories by the em ployee, w ill be approved by the school 
director, and appropriate char ge m ade by the Accountant. 

Contact Person: W ard Nash, D irector 

Anticipated Com p letion D ate: W e an ticipate starting th is procedure on April3 
2000. 

ncerelN, 

W ard Nash. D irector 

c M r. M clvin D avis. LCTC S Auditor 

(318) 876-2401 or (318) 876-2701 


