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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Public
Defender’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objective is to obtain reasonable assurance about whether the basic financial statements
as a whole are free of material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by
a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Public Defender’s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o (Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Public Defender’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis (pages 7 through 13), budgetary comparison
information (page 44), and pension information (pages 45 and 46) be presented to
supplement the basic financial statements. Such information is the responsibility of
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Management’s Discussion and Analysis



Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Management’s Discussion and Analysis
As Of and For the Year Ended June 30, 2023

Introduction

The Office of Twenty-First Judicial District Public Defender (the “Public Defender”) is
pleased to present its Annual Financial Report developed in compliance with Governmental
Accounting Standards Board Statement No. 34, Basic Financial Statements — Management's
Discussion and Analysis — For State and Local Governments (GASB 34), and related
standards.

The Public Defender’s discussion and analysis is designed to (a) assist the reader in focusing
on significant financial issues, (b) provide an overview of the Public Defender’s financial
activity, (c) identify changes in the Public Defender’s financial position, (d) identify any
significant variations from the Public Defender’s financial plan, and (e) identify individual
fund issues or concerns.

As with other sections of this financial report, the information contained within this
Management’s Discussion and Analysis should be considered only a part of a greater whole.
The readers of this statement should take time to read and evaluate all sections of this report,
including the footnotes and the other Required Supplemental Information (“RSI”) that is
provided in addition to this Management’s Discussion and Analysis.

Financial Highlights

e At June 30, 2023, the Public Defender’s assets exceeded its liabilities by $1,585,067
(net position). Of this amount $1,559,792 (unrestricted net position) may be used to
meet the Public Defender’s ongoing obligations to provide services to citizens.

e At June 30, 2023, the Public Defender reported an ending fund balance of
$1,405,948, an increase of $252,097 for the year. $1,376,654 of this amount is
available for spending at the Public Defender’s discretion.

e For the year ended June 30, 2023, the Public Defender’s total debt increased by
$1,269,126, due primarily to the net pension liability recorded.

e Investment income for the year ended June 30, 2023, was $63,304, an increase of
$60.744, due to increases in the interest rate.






Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Management’s Discussion and Analysis
As Of and For the Year Ended June 30, 2023

Governmental funds are used to account for all the Public Defender’s basic services.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on how money flows into and out of those funds and the balances that are
left at year-end that are available for spending. These funds are reported using the modified
accrual basis of accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term
view of the Public Defender’s general government operations and the basic services it
provides. Governmental fund information helps to determine whether there are more or fewer
financial resources that can be spent in the near future to finance the Public Defender’s
programs. The basic governmental fund financial statement can be found on pages 18 and 20
of this report.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, there are differences in the information presented for government funds
and for governmental activities in the government-wide financial statements. Review of these
differences provides the reader of the financial statements insight on the long-term impact of
the Public Defender’s more immediate decisions on the current use of financial resources.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation immediately following
the fund financial statements to facilitate this comparison between governmental funds and
governmental activities. Also, see Note 1.E. for a similar reconciliation.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 23 through 42 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. The following table provides a summary of the Public Defender’s net
position for the current year as compared to the prior year. For more detailed information, see
the Statement of Net Position on page 15 of this report.



Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Management’s Discussion and Analysis
As Of and For the Year Ended June 30, 2023

Statement of Net Position
June 30, 2023 and June 30, 2022

2023 2022 $ Change % Change
Assets:
Current and Other Assets $ 1,536,897 $ 2,803,120 $ (1,266,223) -45.17%
Capital Assets 108,402 37.959 70,443 185.58%
Total Assets 1,645,299 2.841.079 (1,195.780) -42.09%
Deferred Outflows of Resources 1,488.625 306,273 1,182,352 386.05%
Liabilities:
Current Liabilities 168,400 128,401 39.999 31.15%
Long-Term Liabilities 1,247,780 18,653 1,229,127 100.00%
Total Liabilities 1,416,180 147,054 1.269.126 863.03%
Deferred Inflows of Resources 132,677 1,432,250 (1,299.573) -90.74%
Net Position:
Net Investment in Capital Assets 25,275 12,462 12,813 102.82%
Restricted - - - 0.00%
Unrestricted 1,559,792 1.555316 4,476 0.29%
Total Net Position $ 1,585,067 § 1567778 $ 17,289 1.10%

Approximately 1.6% of the Public Defender’s net position reflects its investment in capital
assets (land, buildings, furniture, and equipment) net of any outstanding debt used to acquire
those assets. These capital assets are used to provide services to citizens and do not represent
resources available for future spending.

Approximately 98.4% of the Public Defender’s net position is unrestricted and may be used
to meet the Public Defender’s ongoing obligations to its citizens at the Public Defender’s
discretion.

At the end of the current fiscal year, the Public Defender was able to report positive balances
in its sole category of net position, governmental activities. The same held true for the prior

fiscal year.

The Public Defender’s activities increased its net position by $17,289; the increase is mainly
attributable to the increase in revenues.
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Management’s Discussion and Analysis
As Of and For the Year Ended June 30, 2023

In order to further understand what makes up the changes in net position, the following table
provides a summary of the results of the Public Defender’s activities for the current period as
compared to the prior year. An analysis of the primary sources of these changes follows the
table. For more detailed information, see the Statement of Activities on page 16 of this
report.

Changes in Net Position
For The Year Ended June 30, 2023 and the Year Ended June 30, 2022

2023 2022 $ Change % Change

Program Revenues
Operating grants $ 2,160,613 § 2006938 $ 153,675 8%
Court costs, fines, bonds and other 1,550,495 1,310,086 240,409 18%
Charges for Services 116,731 26,543 90,188 340%
Total program revenues 3,827,839 3,343,567 484,272 14%

General Revenues:
Interest earnings 63,304 2.560 60,744 2373%
Miscellaneous - 3,000 (3,000) -100%
Total general revenues 63,304 5,560 57,744 1039%

Expenses:

Salaries and related benefits 3,176,296 2,321,617 854,679 37%
Insurance 28,824 28.762 62 0%
Other attorneys 344,136 372758 (28.622) -8%
Other expenditures 169,509 127.738 41,771 33%
Professional fees 63,200 44 400 18,800 42%
Publications 5,400 3,737 1,663 45%
Rent-office 14,797 41,787 (26,990) -65%
Travel 13,375 10,601 2,774 26%
Utilities and telephone 15,444 15,126 318 2%
Depreciation expense 42 873 8.656 34217 395%
Total Expenses 3,873,854 2,975,182 898,672 30%
Changes i Net Position 17,289 373,945 (356,656) -95%
Net Position, Beginning of Year 1,567,778 1,193,833 373,945 31%
Net Position, End of Year $ 1,585067 § 1567778 § 17,289 1%
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Management’s Discussion and Analysis
As Of and For the Year Ended June 30, 2023

Governmental Activities

The Public Defender’s governmental net position increased by $17,289, or by 1% of the prior
year ending net position, to $1,585,067. General revenues decreased by $57,744 and program
revenues increased by $484.272. Expenses increased by $898.672; however, total revenues
exceeded total expenses causing the net increase in changes in net position.

The increase in expenses noted above is primarily due to increases in pension expense.
Fund Financial Analysis

As noted earlier, the Public Defender uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Government Funds

The focus of the Public Defender’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Public Defender’s financing requirements. In particular, unreserved fund
balance may serve as a useful measure of the Public Defender’s net resources available for
spending at the end of the year. The basic governmental fund financial statements can be
found on pages 18 and 20 of this report.

At the end of the current year, the Public Defender reported an ending fund balance of
$1,405,948. This represents an increase of $252,097 or 21.85% of the prior year’s ending
balance.

Major Governmental Fund Budgetary Highlights

The Public Defender followed the provisions of LSA-R.S. 39:1307 in preparing and adopting
a budget for the year ended June 30, 2023. The original budget was advertised and a public
hearing was held as required. Actual revenues were 26.12% above anticipated results and
actual expenditures were favorably within budgeted amounts by 2.77%.

The Public Defender is not expecting any significant changes in operations and services in
the future, and next year’s activities are expected to be stable and similar to the current
period.

Capital Assets and Debt Administration
Capital Assets
The Public Defender’s investment in capital assets for its governmental activities as of June

30, 2023, amounts to $27,404 (net of depreciation). Asset (net) purchases were $22,149. The
total increase in the Public Defender’s investment in capital assets for the current fiscal year

12






Basic Financial Statements
Government-Wide Financial Statements
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Statement A

Office Of Twenty-First Judicial District Public Defender
Amite, Louisiana

Statement Of Net Position
June 30, 2023

Governmental
Activities
Assets
Cash and cash equivalents $ 236,167
Investments, at fair value 1,092,257
Receivables 178,650
Other assets-security deposits 529
Prepaid expense 29,294
Capital assets, net 108,402
Total assets 1,645,299
Deferred Outflows of Resources
Pension related 1,488,625
Total deferred outflows of resources 1,488,625
Liabilities
Accounts payable 11,349
Payroll payables 23,596
Accrued compensated absences 96,004
Lease payable-current 37.451
Lease payable-noncurrent 45,676
Net pension liability 1,202,104
Total liabilities 1,416,180
Deferred Inflows of Resources
Pension related 132,677
Total deferred inflows of resources 132,677
Net Position
Net investment in capital assets 25,275
Unrestricted 1,559,792
Total net position $ 1.585,067

The Notes to the Financial Statements are an integral part of these statements.

15



Statement B

Office Of Twenty-First Judicial District Public Defender

Expenditures/Expenses
Salary and related benefits
Insurance
Other attorneys
Other expenditures
Professional fees
Publications
Rent
Travel
Utilities and telephone
Depreciation and amortization

Total expenditures/expenses

Program Revenues

Operating grants

Court cost, fines, bonds and other

Charges for services

Net program (expense) revenue

General Revenues
Interest earnings

Total general revenues

Change In Net Position

Net Position
Beginning of the year

End of the year

Amite, Louisiana

Statement Of Activities
Year Ended June 30, 2023

Governmental
Activities

$ (3.176,296)
(28.824)
(344,136)
(169,509)
(63,200)
(5.400)
(14.797)
(13.375)
(15.444)
(42.873)
(3.873.854)

2,160,613
1,550.495
116,731

(46.,015)
63,304

63,304

1.567.778

The Notes to the Financial Statements are an integral part of these statements.
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Basic Financial Statements
Governmental Fund Financial Statements
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Statement C

Office Of Twenty-First Judicial District Public Defender
Amite, Louisiana

Balance Sheet - Governmental Fund
June 30, 2023

General Fund

Assets
Cash and cash equivalents $ 236,167
Investments 1,092,257
Receivables 178,650
Prepaid expenses 29,294
Other assets-security deposits 529
Total assets $ 1,536,897

Liabilities And Fund Balances

Liabilities:
Accounts payable $ 11,349
Payroll payables 23,596
Accrued compensated absences 96,004
Total liabilities 130,949

Fund Balances:

Nonspendable-prepaids 29,294
Unassigned 1,376,654
Total fund balances 1,405,948
Total liabilities and fund balances $ 1,536,897

The Notes to the Financial Statements are an integral part of these statements.
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Statement D

Office Of Twenty-First Judicial District Public Defender
Amite, Louisiana
Reconciliation Of The Governmental Fund Balance Sheet

To The Government-Wide Statement Of Net Position
June 30, 2023

Total Fund Balances, Governmental Fund $ 1,405,948

Amounts reported for governmental activities in the
statement of net position are different because:

Deferred outflows and inflows are not financial
resources or currently payable:
Deferred outflows 1,488,625
Deferred inflows (132,677) 1,355,948

Capital assets used in governmental activities are not
financial resources and therefore are not reported in
the funds. The assets consist of:

Governmental capital assets, net of depreciation 27,404
Lease asset, net of accumulated amortization 80,998 108,402

Long-term liabilities are not due and payable in the current period,

and therefore are not reported in the governmental funds:

Lease liability (83,127)
Net pension liability (1,202,104)
Total Net Position, Governmental Activities $ 1,585,067

The Notes to the Financial Statements are an integral part of these statements.
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Statement E

Office Of Twenty-First Judicial District Public Defender

Amite, Louisiana

Statement Of Revenues, Expenditures, And Changes In Fund Balances

Governmental Fund
Year Ended June 30, 2023

Revenues
Intergovernmental Revenues
Grants
Court costs, fines, bonds and other
Charges for services
Interest earnings
Miscellaneous

Total revenues

Expenditures
Salary and related benefits
Insurance
Other attorneys
Other expenditures
Professional fees
Publications
Rent
Travel
Utilities and telephone
Capital outlay

Total expenditures

Excess Of Revenues Over Expenditures

Other Financing Sources (Uses)
Net Change In Fund Balance

Fund Balances At Beginning Of Year

Fund Balances At End Of Year

General Fund

2,160,613
1,550,495
116,731
63.304

3,801,143

(2.928,675)
(28.824)
(344,136)
(173,115)
(63,200)
(5.400)
(44,728)
(13,375)
(15,444)
(22.149)

(3,639.046)

252,097

252,097

1,153.851

1,405,948

The Notes to the Financial Statements are an integral part of these statements.



Statement F
Office Of Twenty-First Judicial District Public Defender
Amite, Louisiana
Reconciliation Of The Statement Of Revenues, Expenditures
And Changes In Fund Balances Of Governmental Fund

To The Statement Of Activities
Year Ended June 30, 2023

Total Net Change In Fund Balances, Governmental Fund $ 252,097

Amounts reported for governmental activities in the statement
of activities are different because:

Capital outlays are reported in governmental funds as
expenditures. However, in the statement of activities,
the cost of these assets is allocated over their estimated
useful lives as depreciation and amortization expenses.

These differences consist of:

Capital outlay 22,149
Amortization expense (35,172)
Depreciation expense 7,701 (20.724)

Repayment of lease obligations is an expenditure in the
governmental fund, but the repayment reduces long-term
liabilities in the statement of net position.

Repayments of lease liability 33,537

Net pension expense is reported in governmental funds as
expenditures as they are paid; however, in the statement
of activities the net pension expense 1s reported according
to estimates required by GASB 68:
Pension expense per GASB 68 (247,621)

Change In Net Position, Governmental Activities $ 17,289

The Notes to the Financial Statements are an integral part of these statements.
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

Introduction

The Office of Twenty-First Judicial District Public Defender (hereinafter referred to as
“Public Defender”), was established in compliance with Louisiana Revised Statutes 15:141-
149, to provide and compensate counsel appointed to represent indigents in criminal and
quasi-criminal cases on the district court level. The Public Defender has both full and part-
time employees. In August 2007, the Louisiana Public Defender Act (Act 307) passed the
Louisiana Legislature creating the Louisiana Public Defender Board which has the
supervisory responsibilities over the Public Defender.

1. Summary of Significant Accounting Policies
A. Basis of Presentation

The accompanying basic financial statements of the Office of Twenty-First
Judicial District Public Defender have been prepared in conformity with
governmental accounting principles generally accepted in the United States of
America. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial
reporting principles. The accompanying basic financial statements have been
prepared in conformity with GASB Statement 34, Basic Financial Statements-and
Management’s Discussion and Analysis—for State and Local Governments,
issued in June 1999.

B. Financial Reporting Entity

For the financial reporting purposes, in conformance with GASB Codification
Section 2100, the Public Defender is a part of the district court system of the State
of Louisiana. The Public Defender has the responsibility for the hiring and
retention of employees, authority over budgeting, responsibility for deficits, and
the receipt and disbursement of funds. The Public Defender is financially
independent and operates autonomously from the State of Louisiana and
independent from the district court system. Therefore, the Public Defender reports
as a reporting entity, not as a component unit and the basic financial statements
include only the transactions of the Public Defender.

C. Fund Accounting And Governmental Funds

The Public Defender uses funds to maintain its financial records during the year.
Fund accounting is designed to demonstrate legal compliance and to aid
management by segregating transactions related to certain Public Defender
functions and activities. A fund is defined as a separate fiscal and accounting
entity with a self-balancing set of accounts.
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

C. Fund Accounting And Governmental Funds (continued)

Governmental Funds

Governmental funds account for all of the Public Defender’s general activities.
These funds focus on the sources, uses, and balances of current financial
resources. Expendable assets are assigned to the various governmental funds
according to the purposes for which they may be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between a
governmental fund's assets and liabilities is reported as fund balance. In general,
fund balance represents the accumulated expendable resources which may be used
to finance future period programs or operations of the Public Defender.

The Public Defender reports the following governmental fund:

General Fund - The General Fund is the general operating fund of the Public
Defender. It accounts for all financial resources, except those required to be
accounted for in other funds. The General Fund is available for any purpose
provided it is expended or transferred in accordance with state and federal laws
and according to Public Defender policy.

D. Measurement Focus/Basis Of Accounting
Fund Financial Statements (FFS)

The amounts reflected in the General Fund are accounted for using a current
financial resources measurement focus. With this measurement focus, only
current assets and current liabilities are generally included on the balance sheet.
The statement of revenues, expenditures, and changes in fund balances reports on
the sources (i.e., revenues and other financing sources) and uses (ie.,
expenditures and other financing uses) of current financial resources. This
approach is then reconciled, through adjustment, to a government-wide view of
Public Defender operations.

The amounts reflected in the General Fund use the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are
recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose,
the Public Defender considers revenues to be available if they are collected within
sixty (60) days after the year end. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to certain compensated absences and
claims and judgments, are recorded only when payment is due. The governmental
funds use the following practices in recording revenues and expenditures:
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

Revenues — Revenues are generally recognized when they become measurable
and available as net current assets. Court costs are recorded when due.
Substantially all other revenues are recorded when received.

Expenditures — Expenditures are generally recognized under the modified
accrual basis of accounting when the related fund liability is incurred.

. Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information
about the Public Defender as a whole. These statements include all the financial
activities of the Public Defender. Information contained in these statements is
reported using the economic resources measurement focus and the accrual basis
of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting
from exchange or exchange-like transactions are recognized when the exchange
occurs, regardless of the timing of related cash flows. Revenues, expenses, gains,
losses, assets, and liabilities resulting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33,
Accounting and Financial Reporting for Nonexchange Transactions.

Program Revenues — Program revenues included in the Statement of Activities
are derived directly from the Public Defender’s users as a fee for services;
program revenues reduce the cost of the function to be financed from the Public
Defender’s general revenues. Program revenues also include operating grants and
funds received from local court systems in the district.



Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

Reconciliation

The reconciliation of the items reflected in the governmental fund financial
statements to the Statement of Activities (Statement B) and Statement of Net
Position (Statement A) are as follows:

Statement F

Capitalization of Capital Assets $ 22,149
Recording of Depreciation/Amortization Expense (42.873)
Repayment of lease liability 33,537
Pension Expense per GASB 68 (247.621)
Net Effect of Changes $ (234.808)

Statement D

Deferred Outflows/Inflows 1,355,948

Recording Net Capital Assets 25,275

Net Pension Liability (1,202,104)
Net Effect of Changes $ 179,119

F. Budgets and Budgetary Accounting

The Public Defender followed the provisions of LSA-R.S. 39:1307 in preparing,
adopting, and amending a budget for the year ended June 30, 2023. The original
budget was advertised and a public hearing was held as required.

Formal budgetary integration is not employed; however, periodic budget
comparisons are made a part of interim reporting. Budgeted amounts included in
the accompanying financial statements are the original and final adopted budget
amounts.

G. Cash And Cash Equivalents

The Public Defender’s cash and cash equivalents include demand deposits,
interest-bearing demand deposit and short-term investments with original
maturities of three months or less from the date of acquisition. Under state law,
the Public Defender may deposit funds in demand deposits, interest-bearing
demand deposits, or time deposits with state banks organized under Louisiana law
or any other state of the United States, or under the laws of the United States.
Cash and cash equivalents are insured through the Federal Deposit Insurance
Corporation.
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

H. Investments

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955 and the
Public Defender’s investment policy. If the original maturities of investments
exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

I. Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost is
not available. Donated assets are recorded as capital assets at their estimated fair
market value at the date of donation.

Capital assets are recorded in the Statement of Net Position. Since surplus assets
are sold for an immaterial amount when declared as no longer needed for public
purposes, no salvage value is taken into consideration for depreciation purposes.
All capital assets, other than land, are depreciated using the straight-line and
accelerated methods over the following useful lives:

Estimated
Description Lives
Machinery and equipment 5-10 years
Buildings and building improvements 20-40 years
Fumiture and fixtures S years
Vehicles 5-10 years

J. Compensated Absences

Vacation and sick leave policies are set by the Public Defender. Employees
receive four weeks vacation if continuously employed for ten years, three weeks
vacation if continuously employed for five years, and two weeks if continuously
employed for one year. Vacation leave does not accrue. Sick leave is
accumulated at the rate of one day per month beginning with the first full month
of employment. Sick leave may be accrued up to a maximum of sixty days.
Accrued sick leave will not be paid to an employee upon termination; therefore,
no accruals for sick leave are reflected in these basic financial statements. The
holidays designated as court holidays by the State Legislature are observed.
While vacation leave does not accrue, the Public Defender records unused
vacation leave at June 30", the end of its fiscal year.
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

Lease Accounting

The Public Defender implemented GASB Statement No. 87, Leases, effective
July 1, 2021. The Public Defender determines if an arrangement is a lease
accounted for under the lease standard at the inception of the agreement based on
the terms and conditions in the contract. Basically, a contract is a lease if it
conveys control of an underlying asset in an exchange or exchange-like
transaction, unless ownership is transferred at the end of the term. As a lessee, the
Public Defender records a lease liability and a corresponding right-of-use (ROU)
asset for all leases with a term greater than 12 months. Subsequently, the ROU
asset is amortized in a systematic manner over the lease term.

Long-Term Obligations

Other than liabilities related to lease liabilities and pension plan, there were no
other long-term obligations at June 30, 2023.

M. Fund Equity

N.

0.

In the fund financial statements, governmental funds report reservations of fund
balance for amounts that are not available for appropriation or are legally
restricted by outside parties for use for a specific purpose. Nonspendable balance
represents resources, generally, not in spendable form (such as prepaids).
Committed or assigned amounts represent management’s plans that are subject to
change. Unassigned fund balance represents amounts available for any purpose.

The Public Defender’s policy is to apply expenditures against nonspendable,
restricted, committed, assigned and unassigned fund balances, in that order, at
the end of the fiscal year by adjusting journal entry.

Restricted Net Position

For government-wide Statement of Net Position, net position is reported as
restricted when constraints placed on net position use are either:

1. Externally imposed by creditors (such as debt covenants), grantors, or laws
or regulations of other governments; or
2. Imposed by law through constitutional provisions or enabling legislation.

Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusual in nature and
infrequent in occurrence. Special items are transactions or events within the
control of the Public Defender, which are either unusual in nature or infrequent
in occurrence.
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P. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that affect the reported amounts of assets and
habilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues, expenditures, and
expenses during the reported period. Actual results could differ from those
estimates.

Q. Pensions

For purposes of measuring the net pension liability/asset, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension
expense, information about the fiduciary net position of the Parochial
Employees’ Retirement System of Louisiana (“the Plan”), and additions
to/deductions from the Plan’s fiduciary net position have been determined on the
same basis as they are reported by the Plan. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair
value.

Cash and Cash Equivalents

At June 30, 2023, the Public Defender had cash and cash equivalents (book balances)
totaling $236,167 as follows:

Total cash and cash equivalents $ 236,167
Less: petty cash (1,299)
Interest Bearing Demand Deposits $ 234868

These demand deposits are stated at cost, which approximates market. Under state
law, these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market
value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are held in the
name of the Public Defender in a holding or custodial bank that is mutually
acceptable to both parties.

At June 30, 2023, the Public Defender had $359,768 in bank deposits (collected bank
balances). These deposits are secured from risk by $250,000 federal deposit
insurance. Of these deposits, $109,768 is collateralized with securities held by the
Federal Reserve Bank in the name of the Public Defender.
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Investments

At June 30, 2023, the Public Defender had the following investments:

LAMP $ 1,092257

The Public Defender invests monies with LAMP. LAMP is considered to be an
external investment pool administered by LAMP, Inc., a non-profit corporation
organized under the laws of the State of Louisiana. Only local government entities
having contracted to participate in LAMP have an investinent interest in its pool of
assets. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP
portfolio includes only securities and other obligations in which local governments in
Louisiana are authorized to invest in accordance with LA-R.S. 33:2955.

LAMP is an investment pool that, to the extent practical, invest in a manner
consistent with GASB Statement No. 79. The following facts are relevant for
investment pools:

e (Credit risk: LAMP is rated AAAm by Standard & Poor’s.

e Custodial credit risk: LAMP participants’ investments in the pool are
evidenced by shares of the pool. Investments in pools should be
disclosed, but not categorized because they are not evidenced by
securities that exist in physical or book-entry form. The public entity’s
investment is with the pool, not the securities that make up the pool;
therefore, no disclosure is required.

e (Concentration of credit risk: Pooled investments are excluded from the
five percent disclosure requirement.

o Interest rate risk: LAMP is designed to be highly liquid to give its
participants immediate access to their account balances. LAMP
prepares its own Interest rate risk disclosure using the weighted
average maturity (WAM) method. The WAM of LAMP assets 1s
restricted to not more than 900 days, and consists of no securities with
a maturity in excess of 397 days or 762 days for U.S. Government
floating/variable rate investments. The WAM for LAMP’s total
investments is generally 60 days or less to maintain AAAm rating.

e Foreign currency risk: Not applicable.
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The investments in LAMP are stated at fair value. The fair value is determined on a
weekly basis by LAMP and the value of the position in the external investment pool

1s the same as the net asset value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board
of directors. LAMP is not registered with the SEC as an investiment company.

Receivables
The following is a summary of receivables at June 30, 2023:

Class of Receivable:

Court cost on fines and forfeitures $ 160,905
Reimbursed expense - CINC 17,745
Total Receivables $ 178.650

Interfund Receivable/Payable

Interfund receivables and payables are recorded when one fund overpays or
underpays its portion of an expenditure. The Public Defender had no interfund
receivables and payables since it had only one fund.
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Capital Assets

Capital assets and depreciation for governmental activities as of and for the year
ended June 30, 2023:

6/30/2022 Increases Decrease 6/30/2023

Capital Assets Depreciated

Equipment $124885 § 13889 § - $138,774
Furniture 26,061 8,260 - 34,321
Total Capital Assets Depreciated 150,946 22,149 - 173,095
Less Accumulated Depreciation For
Fumiture and Equipment 137,990 7,701 - 145,691
Total Accumulated Depreciation 137,990 7,701 - 145,691
Capital Assets Being Depreciated, Net 12,956 14,448 - 27,404
Lease Assets
Vehicle 29,274 - - 29,274
Office - 91,166 - 91,166
29.274 91,166 - 120,440
Total Accumulated Amortization 4270 35,172 - 39.442
Total Lease Assets, Net 25.004 55,994 - 80,998
Capital Assets, Net $ 37960 $ 70442 $ - $108.,402

Depreciation expenses of $7,701, and amortization expense of $35,931, for the year
ended June 30, 2023, were charged to the Governmental activities.

Leases

In November 2021, the Public Defender entered into a lease agreement for a new
vehicle for 48 months with an option to extend the lease on an unlimited month-to-
month basis thereafter. At inception of the lease a ROU asset and corresponding
liability was recorded in the amount of $29,274, based on the present value of the
lease payments discounted at 7%.

In August 2022, the Public Defender amended the former expired lease agreement for
the Livingston office for 36 months with no option to renew at this time. The base
monthly lease payment is $2,721. Accordingly, at inception of the lease a ROU asset

32



9.

Office of Twenty-First Judicial District Public Defender
Amite, Louisiana

Notes to the Financial Statements
As Of and For the Year Ended June 30, 2023

was recorded in the amount of $91,166, based on the present value of the lease
payments discounted at 5%, which is an estimated implied rate and estimated
incremental borrowing rate. A corresponding lease liability was recognized in the
amount of $91,166.

Lease assets are reported with capital assets; the ROU assets are amortized in a
systematic manner over the lease term. See Note 6, Capital Assets, for the

accumulated amortization of the ROU assets.

Interest expense recognized for the current period under lease agreements was
$4,807.

The future lease payments (to maturity) under the lease agreement are as follows:

Year Ended  Principal Interest Total
2024 $ 37451 § 30613 § 41,0064
2025 39,522 1,542 41,064
2026 6,154 72 6,226

Total $ 83,127 § 5227 § 88,354

Short-term Lease

The Public Defender also leases file storage space on a month-to-month basis at a
variable rate. Total rental expense under this arrangement was $12,076 for the current
period.

Accounts, Salaries and Other Payables

The payables at June 30, 2023 are as follows:

Accounts payable $ 11349
Payroll payables 23,596
Lease payable 83,127
Accrued compensated absences 96,004
Net pension liability 1,202,104
Total Liabilities $1,416,180

Short-Term Debt

The Public Defender had no short-term debt outstanding at June 30, 2023, and had no
short-term debt activity during the year then ended.
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Long-Term Obligations

During the year ended June 30, 2023, the Public Defender had the following changes
in noncurrent liabilities:

Beginning Ending  Due Within
Balance Additions Reductions Balance One Year
Lease liability $ 25497 $ 91166 $ 33536 § 83,127 $§ 37451

Pension Plan
Plan Description

Substantially all full-time employees of Office of Twenty-First Judicial District
Public Defender of Tangipahoa Parish are members of the Parochial Employees’
Retirement System of Louisiana (System), a multi-employer (cost-sharing), public
employee retirement system (PERS), controlled and administered by a separate board
of trustees. The System is composed of two (2) distinct plans, Plan A and Plan B,
with separate assets and benefit provisions. All employees of the Public Defender are
members of Plan A.

Benefits Provided

All permanent employees working at least 28 hours per week who are paid wholly or
in part from parish funds and all elected parish officials are eligible to participate in
the System. Under Plan A, an employee is eligible for retirement benefits after

meeting one of the following criteria:

For employees hired prior to January 1, 2007:

1. Any age with thirty (30) or more years of creditable service.

2. Age 55 with twenty-five (25) years of creditable service.

3. Age 60 with a minimum of ten (10) years of creditable service.
4. Age 65 with a minimum of seven (7) years of creditable service.

For employees hired after January 1, 2007:

1. Age 55 with (30) years of service.
2. Age 62 with (10) years of service.
3. Age 67 with (7) years of service.

Generally, the monthly amount of the retirement allowance ot any member of Plan A
shall consist of an amount equal to three percent of the member’s final average
compensation multiplied by his/her years of creditable service. However, under
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Pension Plan (continued)

certain conditions as outlined in the statues, the benefits are limited to specified
amounts.

Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may retire at the ages specified
above and receive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Benefits are established or amended by state
statute.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may
be obtained by writing to the Parochial Employees’ Retirement System, Post Office
Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361.

Funding Policy

Under Plan A, members are required by state statute to contribute 9.5% of their
annual covered salary. According to state statute, contributions by the Public
Defender are actuarially determined each year. For the plan year ended December 31,
2022, the actuarially determined contribution was 7.10% of member’s compensation.
However, the actual contribution rate for plan year ended December 31, 2022, was
11.50%, and the current rate at June 30, 2023 is 11.50%.

Also by state statute, the System receives one-fourth (1/4) of one percent (1%) of ad
valorem taxes collected within the respective parishes, except Orleans and East Baton
Rouge Parishes. The System also receives revenue sharing funds each year as
appropriated by the Legislature. These tax dollars are divided between Plan A and
Plan B based proportionately on the salaries of the active members of each plan.

The contribution requirements of plan members and the Public Defender are
established and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contributions are determined by an actuarial valuation
and are subject to change each year based on the results of the valuation for the prior
fiscal year. The Public Defender’s contributions to the System under Plan A for the
year ending June 30, 2023, were $248,464, equal to the required contributions for that
year.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2023, the Public Defender reported a liability of $1,202,104 for its
proportionate share of the net pension liability. The net pension liability was
measured as of December 31, 2022, and the total pension liability used to calculate
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Pension Plan (continued)

the net pension liability was determined by an actuarial valuation as of that date. The
Public Defender’s proportion of the net pension liability was based on a projection of
the Public Defender’s long-term share of contributions to the pension plan relative to
the projected contributions of all participating entities, actuarially determined. At
December 31, 2022, the Public Defender’s proportion was .312333%.

For the year ended June 30, 2023, the Public Defender recognized pension expense
of $496,085, net of employer’s amortization of change in proportionate share and
differences between employer contributions and proportionate share of contributions.
At June 30, 2023, the Public Defender reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience  $ 44445 § 132,442
Changes of assumptions 38.364 -
Net difference between projected and actual earnings
on pension plan investments 1,269,037 -
Changes in proportion and differences between Public
Detender contributions and proportionate share of
contributions 10,757 235
Public Defender contributions made subsequent to
the measurement date 126,022 -

$ 1488625 § 132,677

The Public Defender reported $126,022, as deferred outflows of resources related to
pensions resulting from Public Defender contributions subsequent to the
measurement date, which will be recognized as a reduction of the net pension liability
in the year ended June 30, 2024. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in
pension expense as follows:
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Pension Plan (continued)

Year ended June 30;
2024
2025
2026
2027

Actuarial Assumptions

$ 45682
207.669
407,669
568,906

The total pension liability in the December 31, 2022, actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included

in the measurement:

Valuation date
Actuarial cost method

Actuarial assumptions:
Investment rate of return
Expected remaining service lives
Projected salary increase
Cost of living adjustment

Mortality

December 31, 2022
Entry Age Normal

6.40%, net of investment expense

4 years

4.75%

The present value of future retirement
benefits is based on benefits currently
being paid by the System and includes
previously granted cost of living increases.
The present values do not include
provisions for potential future increases
not yet authorized by the Board of
Trustees.

Pub-2010  Public  Retirement  Plans
Mortality Table for Health Retirees
multiplied by 130% for males and 125%
for females using MP2018 scale for
annuitant and beneficiary mortality. For
employees, the  Pub-2010  Public
Retirement Plans Mortality Table for
General Employees multiplied by 130%
for males and 125% for females using the
P2018 scale. Pub-2010 Public

Retirement Plans Mortality Table for
General Disabled Retirees multiplied by
130% for males and 125% for females
using MP2018 scale for disabled
annuitants.
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Pension Plan (continued)
Inflation rate 2.30%
Long-term Expected Rate of Return

The long-term expected real rate of return on pension plan investments was
determined using a triangulation method which integrated the CAPM pricing model
(top-down), a treasury yield curve approach (bottom-up), and an equity building-
block (bottom-up). Risk return and correlations are projected on a forward looking
basis in equilibrium, in which best estimates of expected future real rates of return
(expected returns, net pension plan investment expenses and inflation) are developed
for each major asset class. These rates are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation of 2.10% and an
adjustment for the effect of rebalancing/diversification. The resulting expected long
term rate of return was 7.70% for the year ended December 31, 2022,

Best estimates of arithmetic real rates of return for each major asset class included in
the System’s target asset allocation as of December 31, 2022, are summarized in the

following table:

Long-term Expected

Target Asset Portfolio Real Rate

Asset Class Allocation of Return

Fixed income 33% 1.17%
Equity 51% 3.58%
Alternatives 14% 0.73%
Real assets 2% 0.12%
100% 5.60%

Inflation 2.10%
Expected arithmetic nominal return 7.70%

Discount Rate

The discount rate used to measure the total pension liability was 6.40%. The
projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rates and
that contributions from participating employers will be made at the actuarially
determined rates approved by PRSAC taking into consideration the recommendation
of the System’s actuary. Based on these assumptions, the System’s fiduciary net
positon was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension
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Employee Group Insurance Plan for at least one year prior to retirement. A plan
participant may only select coverage up to the extent that the participant had
coverage under the Employee Group Insurance Plan for the year prior to
retirement. The participant may reduce coverage but may not increase coverage.

The Public Defender will cover 50% of the total premium up to $350 per month
for a maximum of five years.

The retired employee may elect to continue coverage on dependents with the
Public Defender paying no portion of the premiums.

If a plan participant and the spouse and dependents, if covered, become eligible
for Medicare, the participant must make an election to remain covered under the
current group health insurance plan or be covered under the medicare supplement
plan. For participants in the medicare supplement plan, the Public Defender will
pay 100% of the total premium up to $350 per month for a maximum of five
years. You may not participate in both plans concurrently. For example, you may
not elect the medicare supplement plan for one family member and leave another
on the group health insurance plan. Once the election is made it may not be
changed. The Public Defender will not pay any portion of the premium for
dependents. If the participant elects an individual medicare supplement plan, the
district will reimburse the participant on a quarterly basis after verification of
payment is provided.

Due to the number of employees eligible to participate at this time, no accrual for
other postemployment benefits has been made as of June 30, 2023, as the amount is
immaterial.

Risk Management

The Public Defender is exposed to various risks of losses related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Public Defender attempts to minimize risk from significant
losses through the purchase of commercial insurance.

Related Party Transactions

There were no related party transactions for the year ended June 30, 2023.

Litigation and Claims

At June 30, 2023, the Public Defender was not involved in any outstanding litigation
or claims.
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16.  Subsequent Events and Management’s Review

Management has evaluated subsequent events through December 31, 2023, the date
the financial statements were available to be issued.

17. Governmental Fund Revenues and Expenditures

For the year ended June 30, 2023, the major sources of governmental fund revenues
and expenditures were as follows:

Revenues:

State Government
Grants $2,160613

Totals $ 2,160,613

Local Government
Appropriations - general 25,000
Statutory fines, forfeitures, fees, court costs,
and other 1,642,226

Total 1,667,226

Investment Earnings 63.304

Miscellaneous -

Total Revenues $ 3,891,143
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17. Governmental Fund Revenues and Expenditures (continued)

Expenditures:
Personnel Services and Benefits
Salaries
Retirement contributions

Payroll taxes
Insurance

Total

Professional Development
Dues, license and registrations

Total

Operating Costs
Contract services - attorney/legal
Contract services - other
Lease - office
Lease - other
Travel - transportation
Insurance
Supplies
Repair and maintenance
Utilities and telephone
Other

Total

Capital Outlay

Total Expenditures

42

$ 2,168,231
248,464
31.851

480,129

6,250

344,136
76.393
32.596
12,132
22,611
28.824
45.005

5,135
15,444

99,696

2,928,675

6,250

681,972

22,149

$ 3,639,046
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Schedule Of Revenues, Expenditures, And Changes In Fund Balances
Budget and Actual (non-GAAP budgetary basis)

Revenues
Fees from indigents
Application fees
Court cost on fines and
forfeitures
State grants
Interest earnings
Miscellaneous

Total revenues

Expenditures
Salary and related benefits
Expert witness fee
Insurance
Other attorneys
Other expenditures
Professional fees
Publications
Rent
Travel
Utilities and telephone
Capital outlay
Total expenditures

Excess Of Revenues Over
Expenditures

Fund Balances At
Beginning Of Year

Fund Balances At End Of
Year

General Fund
Year Ended June 30, 2023

Actual
Amounts: Favorable
Budgeted Amounts Budgetary  (Unfavorable)
Original Final Basis Variance

$ 181,000 % 181.000 S 216,958 § 35,958

50.000 50.000 116.731 66,731
1,017,000 1,017.000 1,333,537 316.537
1,835,568 1.835.568 2,160.613 325,045
1.200 1,200 63.304 62.104
300 300 - (300)
3.085.068 3.085.068 3,891,143 806,075
3.048 800 3,048,800 2928 675 120,125
1,500 1,500 - 1.500
30.000 30,000 28.824 1.176
365.000 365.000 344,136 20,864
170,500 170.500 173,115 (2.615)
48,000 48.000 63,200 (15.200)
3.500 3.500 5.400 (1,900)
42.000 42,000 44,728 2.728)
7,500 7.500 13,375 (5.875)
16,000 16.000 15,444 556
10,000 10,000 22,149 (12.149)
3,742,800 3,742 800 3.639,046 103.754
(657,732) (657.732) 252,097 909,829
1,153,851 1,153,851 1,153,851 -

$ 496,119 § 496,119 & 1405948 § 909.829
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Year Ended June 30, 2023

Public Public Public Defender's
Defender's Defender's Proportionate Share
Propotion ~ Proportionate Public of the Net Pension  Plan Fiduciary
Of the Share of the Defender's  Liability (Asset)asa  Net Position
Year Net Pension  Net Pension Covered- Percentage of its as a Percentage
Ended Liability Liability employee Covered-employee of the Total
June 30, (Asset) (Asset) Payroll Payroll Pension Liability
Parochial Employees' Retirement System of Louisiana
2015 0.266870%  $ 72964 § 1,622,481 4.50% 99.15%
2016 0301729% § 794238 $ 1,729,997 45.91% 92.23%
2017 0310184% $§ 638,828 $ 1,839,561 34.73% 94.15%
2018 0.221873% $ (164684) $ 1822529 -9.04% 101.98%
2019 0.299022%  $ 1,327,167 $ 1.838,268 72.20% 88.86%
2020 0.316382% $ 14,894 § 2,006,103 0.74% 99.89%
2021 0.324860% $ (569,614) $§ 2,169,755 -26.25% 104.00%
2022 0.324325% $(1,527,712) $ 2,176,010 -70.21% 110.46%
2023 0.312333% $ 1,202,104 $ 2,118,823 56.73% 91.74%

* The amounts presented were determined as of the measurement date (previous calendar year).

This schedule is intended to show information for 10 years. Additional yvears will be displayed as
they become available.

Notes to Required Supplementary Information

Changes of Benefit Terms

There were no changes of benefit terms for the year ended June 30, 2023.

Changes of Assumptions
The changes of benefit assumptions about future economic or demographic factors were recognized

in pension expense using the straight-line amortization method over a closed period equal to the
average of the expected remaining service lives of all employees that are provided with pensions

through the pension plan.
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Schedule of the Public Defender's Contributuons
Year Ended June 30, 2023

Public
Defender's Contributions
Propotion Contributions Public Public as a
Of the In Relation To Defender's Defender's Percentage
Year  Contracturally Contracturally  Contribution Covered- of Covered-
Ended Required Required Deficiency employee employee
June 30, Contribution  Contribution (Excess) Payroll Payroll

Parochial Employees’ Retirement System of Louisiana

2015 $§ 248213 § 248213 § - $ 1,628,870 15.24%
20106 § 251827 § 251827 § - $ 1,832952 13.74%
2017 § 231,096 § 231,096 § - $ 1,812,385 12.75%
2018 $ 220428 § 220,428 § - $ 1,836,795 12.00%
2019 § 213964 § 213964 § - $ 1,860,555 11.50%
2020 § 255914 § 255914 § - $ 2,154,404 11.88%
2021 § 268556 § 268556 § - § 2,192,293 12.25%
2022 $ 251,776 & 251,776 § - $ 2,119,850 11.88%
2023 $ 248464 § 248464 § - $ 2,160,556 11.50%

* The amounts presented were determined as of the end of the fiscal year.

This schedule is intended to show information for 10 vears. Additional years will be displaved
as they become available.
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Year Ended June 30, 2023

Schedule of Compensation, Benefits and Other Pavments to Agency Head,
Or Chief Executive Officer

The schedule of compensation, benefits and other payments to agency head, political
subdivision head or chief executive officer is presented in compliance with Act 706 of the
2014 Session of the Louisiana Legislature.

Agency Head Name: Charles Reid

Purpose Amount
Salary $ 112,000
Payroll taxes 1,574
Benefits - health insurance 12,300
Benefits - life insurance 77
Benefits - retirement 12,880
Benefits-critical care 106
Meal reimbursement 90
Conference Lodging 304
Conference Fees 215
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Justice System Funding Schedule - Receiving Entity
(As required by Act 87 of the 2020 Regular Legislative Session)

Year Ended June 30, 2023

LLA Entity ID# 1627

Receipts From:

Jason Ard, Livingston Parish Sheriff Office - Criminal Bond Fees

Tangipahoa Parish Sheriff Office - Criminal Bond Fees

Nathaniel Williams, St. Helena Ph. - Criminal Bond Fees

Livingston Ph., 21st Judicial District Court Traffic Costs/Fees

Tanigpahoa Ph., 21st Judicial District Court Traffic Costs/Fees

City of Hammond, City Court Traffic Cost/Fees

Denham Springs City Court Fees

City of Walker Court Cost/Fees

City of Ponchatoula City Court Fees

St. Helena Ph., 21st Judicial Distirct Court Traffic Costs/Fees
Subtotal Receipts

First Six Second Six
Month Period Month Period
Ended Ended
12/31/2022 6/30/2023
111.446 111,696
70910 85.679
2,658 5,902
72,717 163,053
59,599 135,103
66,582 82.076
51,094 59,946
69,560 68,219
7.861 5,430
5,218 10,810
517,645 727914

Note:  Cash Basis Presentation
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Office of Twenty-First Judicial District Public Defender
Amite, Louisiana
Schedule of Findings and Questioned Cost

Year Ended June 30, 2023
Section I — Summary of Auditor’s Results
Type of auditor’s report issued: Unmoditied
Internal control over financial reporting:
Material weaknesses identified? yes X no

Significant deficiencies identified not
considered to be material weaknesses? yes X _none

Noncompliance material to financial
statements noted? yes X no
Section II — Financial Statement Audit Findings

There are no financial statement findings.

Section III — Federal Award Findings and Questioned Costs

Not applicable

Section IV — Management Letter

None issued



Office of Twenty-First Judicial District Public Defender
Amite, Louisiana
Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2023

The Office of Twenty-First Judicial District Public Defender respectfully submits the
following schedule of prior year audit findings for the year ended June 30, 2023.

Section I — Internal Control and Compliance Material to the Financial Statements

There are no prior year findings.

Section II — Internal Control and Compliance Material to Federal Awards

Not Applicable

Section 111 — Management Letter

None issued.
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V.

Vi.

Vii.

Viil.

iX.

Xi.

Xil.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that documentation is maintained to
demonstrate that all employees and officials were notified of any changes to the entity’s
ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application
of all available system and software patches/updates, and (6) identification of personal,
processes, and tools needed to recover operations after a critical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Results of Procedures: We noted no exceptions to the above procedures except as follows: the PD

does not use a purchase order system, and those specified functions listed above involving vendor
list and purchase order processing are not included in the policy and procedures for purchasing or
disbursements.

Management’s response: Regarding the purchase and disbursements policy, the PD believes their

policies in place are adequate for the volume of transactions and number of personnel.

2) Board or Finance Committee

A. Obtain and inspect the board/tfinance committee minutes for the fiscal period, as well as the

board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:
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il.

il

iv.

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alfernately, for those entities
reporting on the non-profit accountfing model, observe that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to eliminate the negative
unassigned fund balance in the general fund.

Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Results of Procedures: N/A - The Public Defender does not have a board or a finance committee.

3) Bank Reconciliations

A. Obtain a listing of client bank accounts for the fiscal period from management and

.

iil.

management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
selected each account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);

Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g.. initialed and dated, electronically logged); and

Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results of Procedures: We noted no exceptions to the above procedures.
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A

.

1il.

v,

1.

1il.

v,

V.

Collections (excluding electronic funds transfers - EFT’s)

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

. For each deposit site selected, obtain a listing of collection locations and management’s

representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

Employees that are responsible for cash collections do not share cash drawers/registers.

Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “‘Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, eic. Obtain supporting documentation for each of the
10 deposits and:

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe or
drawer).

Trace the actual deposit per the bank statement to the general ledger.

Results of Procedures: We noted no exceptions to the above procedures except as follows: 55%

of the deposits tested were made within one day of receipt, greater than 85% within two days of
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receipt and 100% of tested deposits were within 3 days of receipts.

Management’s Response: The PD has determined that making deposits every Tuesday and Friday
results in the most efficient use of the PD personnel based on the expected volume of collections
from the courts and defendants during different days of the week.

1.

il

v.

C.

il.

D.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,
and petty cash purchases)

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

For each location selected under #5A above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

At least two emiployees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

At least two employees are involved in processing and approving payments to vendors.

The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who 1s not responsible for processing payments.

Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #5B, as applicable.

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all if less
than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g. sign checks) per the entity’s policy, and (b) approved by the
required number of authorized signers per the entity’s policy. Note: If no electronic payments
were made from the main operating account during the month selected the practitioner should
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select an alternative month and/or account for testing that does include electronic
disbursements.

Results of Procedures: We noted no exceptions to the above procedures.

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards

A.

i1.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, (or
electronically approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality); these mstances should not be reported.)]

Observe that finance charges and late fees were not assessed on the selected statements.

C. Using the monthly statements or combined statements selected under #7B above, excluding

fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e. each card should have
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

Results of Procedures: We noted no exceptions to the above procedures.

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A. Obtain from management a listing of all travel and travel-related expense reimbursements

during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:
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B. Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

i.  Observe that all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to
earn leave and does not document his/her attendance and leave. However, if the elected
official is earning leave according to policy and/or contract, the official should document
his/her daily attendance and leave.)

it.  Observe whether supervisors approved the attendance and leave of the selected employees
or officials.

iti.  Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

iv.  Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

C. Obtain a listing of those employees/officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulate leave records, agree the pay
rates to the employee or officials’ authorized pay rates in the employee/officials’ personnel
files, and agree the termination payment to entity policy.

D. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and
associated forms have been filed, by required deadlines.

Results of Procedures: We noted no exceptions to the above procedures except as follows: The in
-house staff attendance timesheets were not signed by a supervisor; however, all leave requests
and all bi-monthly payroll were approved by management.

Management’s response: Management will design a cover sheet to use for approval of in-house
staff attendance timesheets in addition to the currently approved leave requests and approved bi-
monthly payroll.

10) Ethics
A. Using the 5 randomly selected employees/otficials from procedure #9A under “Payroll and
Personnel” above obtain ethics documentation from management, and:

i.  Observe that the documentation demonstrates each employee/oftficial completed one hour
of ethics training during the fiscal period.

1.  Observe whether the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal
period, as applicable.
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B.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170

Results of Procedures: We noted no exceptions to the above procedures.

11) Debt Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued.

. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s

representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Results of Procedures: N/A - These procedures were not performed as the PD has no debt.

12) Fraud Notice

A

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

. Observe that the entity has posted on its premises and website, the notice required by R.S.

24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results of Procedures: We noted no exceptions to the above procedures and Management has

reported that there had not been any misappropriation of public funds or assets.

13) Information Technology Disaster Recovery/Business Continuity

A.

.

Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

Obtain and inspect the entity’s most recent documentation that is has backed up its critical
data (if no written documentation, inquire of personnel responsible for backing up critical
data) and observe that such backup (a) occurred within the past week, (b) was not stored
on the government’s local server or network, and was encrypted.

Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if not written documentation, inquire of personnel responsible for
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testing/verification backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

B. Randomly select 5 terminated employees (or all if less than 5) using the list of terminated

employees obtained in procedure #9C. Observe that the selected terminated employees have
been removed or disabled form the network.

Results of Procedures: We performed the procedures and discussed the results with management.

14) Prevention of Sexual Harassment

A.

1.
1il.

v.

V.

Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management, and
observe the documentation demonstrates each employee/ofticial completed at least one hour
of sexual harassment training during the calendar year as required by R.S. 42:343 ..

Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1, and observe it includes the applicable
requirements of R.S. 42:344:

Number and percentage of public servants in the agency who have completed the training
requirements:

Number of sexual harassment complaints received by the agency:
Number of complaints which resulted in a finding that sexual harassment occurred:

Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action: and

Amount of time it took to resolve each complaint.

Results of Procedures: We noted no exceptions to the above procedures.

We were engaged by the Public Defender to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review, the objective of
which would be the expression of an opinion or conclusion, respectively, on those C/C areas
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have
been reported to you.
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