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EXECUTIVE SUMMARY 
 

 
 

We conducted certain audit procedures at the University of Louisiana at Monroe (University) as 
part of the University of Louisiana System’s (System) financial statements for the year ended 
June 30, 2012, and to evaluate its accountability over public funds for the period July 1, 2010, 
through June 30, 2012. 
 
We considered the University’s controls, compliance with laws, and financial reporting for 
financial accounts such as cash and cash equivalents, investments, capital assets, bonds payable, 
net assets, tuition revenue, grant and contract revenue, auxiliary revenues, state appropriation, 
federal nonoperating revenue, and education and general expenses.  We also evaluated controls 
and compliance for the federal Student Financial Aid Cluster.  Our procedures disclosed the 
following: 
 

 Financial information that was material to the System’s financial statements was 
fairly presented. 

 The University’s internal auditor issued a report that identified missing funds 
totaling $58,554 in the Department of Recreational Services as a result of control 
deficiencies over cash.  In addition, the report noted that additional funds could be 
missing because some pre-numbered receipts had been totally removed from the 
receipt books and approximately three months of cash register tapes were not 
located.   

 Tests performed on the Student Financial Assistance Cluster did not identify 
weaknesses or noncompliance that required communication to management.  

 The findings identified in our prior management letter relating to control 
weaknesses over the bank reconciliation process, inaccurate annual fiscal report, 
and federal grant reimbursement in excess of actual expenses have been resolved 
by management.  

 The University relied upon a combination of one-time federal revenues, tuition 
increases, and fee increases to offset its decreased state appropriations.  

This report is a public report and has been distributed to state officials.  We appreciate the 
University’s assistance in the successful completion of our work. 
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As required by Louisiana Revised Statute 24:513 and as part of our audit of the University of 
Louisiana System’s (System) financial statements and the Single Audit of the State of Louisiana 
for the fiscal year ended June 30, 2012, we conducted certain procedures at the University of 
Louisiana at Monroe (University) for the period from July 1, 2010, through June 30, 2012. 
 

 Our auditors obtained and documented an understanding of the University’s 
operations and system of internal controls, including internal controls over major 
federal award programs administered by the University, through inquiry, 
observation, and review of its policies and procedures, including a review of the 
laws and regulations applicable to the University. 

 Our auditors performed analytical procedures consisting of a comparison of the 
most current and prior year financial activity using the University’s annual fiscal 
reports and/or system-generated reports and obtained explanations from 
University management for any significant variances.  We also analyzed the 
University’s revenues, expenses, enrollment, and completers over the last four 
years. 

 Our auditors reviewed the status of the three findings identified in the prior 
engagement.  In our prior management letter on the University, issued 
February 23, 2011, we reported findings relating to control weaknesses over the 
bank reconciliation process, inaccurate annual fiscal report, and federal grant 
reimbursement in excess of actual expenses.  These findings have been resolved 
by management.   

 Our auditors considered internal control over financial reporting and examined 
evidence supporting the University account balances and classes of transactions 
material to the System’s financial statements as follows: 

Statement of Net Assets - Cash and cash equivalents, investments, due from state 
treasury, capital assets, bonds payable, and net assets 
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Statement of Revenues, Expenses, and Changes in Net Assets - Student tuition and 
fee revenues, grant and contract revenues, auxiliary revenues, state appropriations, 
federal nonoperating revenues, and education and general expenses 
 
We also tested the University’s compliance with laws and regulations that could have 
a direct and material effect on the System’s financial statements, as part of our audit 
of the System’s Annual Financial Report for the fiscal year ended June 30, 2012, in 
accordance with Government Auditing Standards. 
 

 Our auditors performed internal control and compliance testing in accordance with 
Government Auditing Standards and Office of Management and Budget Circular A-
133 on the Student Financial Aid Cluster for the fiscal year ended June 30, 2012, as a 
part of the Single Audit of the State of Louisiana. 

The Annual Fiscal Report of the University was not audited or reviewed by us, and, accordingly, we 
do not express an opinion on that report. The University’s accounts are an integral part of the 
System’s financial statements, upon which the Louisiana Legislative Auditor expresses opinions. 
 
Based on the application of the procedures referred to previously, we have included one significant 
finding that is required to be reported by Government Auditing Standards. This finding will not be 
included in the State of Louisiana Single Audit Report for the year ended June 30, 2012.   
 

Missing Recreational Services Funds 
 
The University’s internal auditor issued a report that identified missing funds totaling 
$58,554 in the Department of Recreational Services (DRS) as a result of control deficiencies 
over cash.  In addition, the report noted that additional funds could be missing because some 
pre-numbered receipts had been totally removed from the receipt books and approximately 
three months of cash register tapes were not located.  The internal auditor’s test of controls 
covered a period from May 28, 2010, through August 1, 2012. 
 
The internal audit report disclosed control deficiencies that included, but were not limited to, 
the following: 

 A criminal background check was not performed before hiring an employee 
whose job duties included handling cash.  The employee was later found to 
have a felony conviction for theft prior to her employment at the University. 

 Pre-numbered receipts were not adequately controlled and accounted for.  For 
example, when additional receipt books were purchased, the numbers on the 
new receipts did not follow the same sequence as the old receipts.  In 
addition, there was no record maintained of the receipt books purchased, 
issued, and on hand. 
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 Employee duties were not adequately segregated. The same employee’s job 
duties included receiving monies, completing pre-numbered receipts, entering 
receipts in the cash register, preparing deposit forms, and making deposits at 
the bank. 

 All monies received in the DRS were not reconciled with the amounts 
deposited or posted to the accounting system, and there was no indication of 
an independent review of the deposits. 

 Records related to cash collections were in disarray and certain records 
requested could not be located, which may indicate noncompliance with 
Louisiana Revised Statute 44:36 regarding preserving of public records. 

 Cash receipts were not deposited timely.  The average number of days 
between deposits was from seven to 87 days. 

Good internal controls should safeguard the University’s assets and ensure that its policies 
and procedures are uniformly applied.  A lack of controls over cash increases the risk that 
errors and/or fraud could occur and not be detected in a timely manner.  
 
Management should implement the internal auditor’s recommendations related to performing 
background checks, controlling and accounting for pre-numbered receipts, maintaining 
separate cash drawers, having adequate segregation of duties, performing independent 
reconciliations, maintaining complete records, making timely deposits, and preparing written 
policies and procedures.  In addition, management should attempt to recoup the missing 
funds, as appropriate.  Management concurred with the finding and recommendations and 
outlined a plan of corrective action (see Appendix A). 

 
The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the University. The nature of the recommendations, 
their implementation costs, and their potential impact on the operations of the University should be 
considered in reaching decisions on courses of action. 
 
This letter is intended for the information and use of the University and its management, others 
within the University, the System, and the Louisiana Legislature and is not intended to be, and should 
not be, used by anyone other than these specified parties.  Under Louisiana Revised Statute 24:513, 
this letter is a public document, and it has been distributed to appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Daryl G. Purpera, CPA, CFE 
Legislative Auditor 
 

KVL:BAC:BDC:EFS:dl 
 
ULM 2012 
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Management’s Corrective Action 
Plan and Response to the 

Finding and Recommendations 








