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INDEPENDENT AUDITORS' REPORT

The Board of Directors

North Louisiana Ares Health
Education Center Foundsation
Monroe, Lounisiana

We have sudited the accompanying statement of financial position of North Louisiana Area Health Education Center
Foundation, s nonprofit organization, (the North LA, AHEC) as of September 30, 2005, and the related statements of activities
and cash flows for the year then ended. These financial statements are the responsibility of the North LA. AHEC's management.
Our responsibility is to express an opinion on these financial statements based on cur sndit.

Wemammnmtnmmmmmmwwhmmmamwme
United States. mmmmuwpummmmmmmmbmwmm
financial statements ars froe of material misstatement. An mxdit inchudes considerntion of internal control over financial
reporting as a basis for designing andit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the North LA. AHEC's intemad control over financial reporting. Accordingly, we
express no such opinior. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statermments, assessing the accounting peinciples used and significant estimates made by management, as well as
evaluating the overall financial staternent presentation. We believe that our sudit provides a reasonable basis for our opinion,

In our opinion, the financial statements referred to above present fairly in all material respects the financial position of the Novth
LA. AHEC, as of September 30, 2003, and the changes in its net assets and its cash flows for the year then ended in conformity
with sccounting principles generally accepted in the United States of America.

. j dards, we have also issued our report dated February 24, 2006, on our
eonsidetlﬂonoftheNormLA M{Eﬁwmﬂmﬁtma!mmmdmmrmaitswmpﬁmmm
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over fivsncial reporting and compliance and the results of that testing, and not to provide

anopmionomtc-mnﬂcmuo[owﬁnmhlmpoﬂhgoronmmplm That report is an integral part of an audit performed
ng Standards and should be considered in assessing the results of our audit.

Our audit was made for the purpose of forming an opinion on the basic financial statements of the North LA. AHEC taken a1 a
whole. The accompanying supplemental information, as listed in the table of condents, is presented for the purpose of additional
analysis and is not a required part of the basic financial statements of the North LA. AHEC. Such information has been
subjected to the suditing procedures applied in the sudit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

1
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Also, the accompanying other information as listed in the table of contents is presented for purposes of additional analysis and is
not a required part of the besic financial statements of the North LA. AHEC. Such information has not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on it.

OMen, o + W Mammson. LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monros, Louisiana
February 24 , 2006



NORTH LOUISIANA AREA HEALTH
EDUCATION CENTER FOUNDATION

STATEMENT OF FINANCIAL POSITION

September 30, 2008
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Investments
Cost reimbursement receivable
Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT

Office squipment
Fumiture
Vehicle

Building

Total property and equipment
Less: Accumulated depreciation
Total property and agquipment - net of depraciation

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued salaries
Accrued payroll taxes
Compensated absences
Deferred revenues

TOTAL LIABHLITIES

NET ASSETS
Unrestricted net assats

Total net assets

TOTAL LIABILITIES AND NET ASSETS

104,826
27,610
18,245

215,904

Statement A

$ 14,925
85,879
73,039

177,512

$ 41,882
68,655

4613

27471

— 2025

e 175.046

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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NORTH LOUISIANA AREA HEALTH
EDUCATION CENTER FOUNDATION

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2005

REVENUES, GAINS AND OTHER SUPPORT:
Grants - Area Health Education Program

Other revenue:
Interest and dividends
Donations
Other revenue

Total other revenue
Total revenues, gains and other support

EXPENSES AND LOSSES:
Direct program sxpanses

Supporting Services Expense
_ Salaries
Payrolf taxes and benefits
Supplies and postage
Telephone
Occupancy axpense
Travel
Cther operating expensas
Depraciation

Marketing and membership
Supplies

Legat and accounting
Tolal supporting services expense
Decrease in fair market value of nvestmants
Total expenses and losses
Changa in net assets

NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

Staternant B

1M
4,740

278,872
81,849
11,479

9,087
17,008
13,224

9,428
12,141

1,309

7.784

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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NORTH LOUISIANA AREA HEALTH
EDUCATION CENTER FOUNDATION

STATEMENT OF CASH FLOWS
For the Year Ended Septamber 30, 2005

CASH FLOWS FROM OPERATING ACTIVITIES
increase (decreass) in nat assets
Adjustments to reconclie increase in net assets to
net cash provided by operating activities:

Depraciation
(Increase) decrease in:

Cost reimbursement receivable

Prepaid expenses
{Decreasa) increase in:

Accounts payable
Actrued salaries
Accrued payroll taxes

Compansstsd absences
Deferred revenue

Net cash provided (used) by operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchases of equipment

Nat cash provided (used ) by investing activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Statement C

$ (19,834)

12,141

37,945
2,194

21,841

(11,169)
(2,181)

(10,434)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.



North Louisiana Ares Health
Education Center Foundation

Notes to Basic Financial Statements
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North Louisiana Area Health
Education Center Foundation

Notes to Basic Flnancial Statements
NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Corporste Purpose The North Louisians Area Health Education Center Foundation (the North LA. AHEC) was ocganized
without capital stock under Louisiana law on March 7, 1989, as a non-profit corporation to bring healthcare education snd
resources to rural and underserved commamities in North Louisiana. Membership in the North LA. AHEC is evidenced by
certificates of membership and is limited to individuals who are members of the Board of Directors, or other persons who have
the approval of the Boerd of Directors of this North LA. AHEC. The North LA. AHEC's main source of support is federal and
state grants passed through various state agencies.

Income Taxes The North LA. AHEC is qualified as an organization exempt from Federal income taxes pursuant to Paragraph
501(c)3) of the Internal Revenue Code. No provision for income taxes is necessary,

Cash and Cash Equivalents For pueposes of the statement of cash flows, the North LA. AHEC considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

Use of Estimates The preparation of financis] staternents in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the reported smounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Capital Assets and Donated Use of Facilities Pursuant to their contractual agreement, Louisiana State University Medical
Center (LSUMC) budgets for expenditures for capital assets to be acquired for the North LA. AHEC. The contractual
sgreements for years 1989, 1990, 1991 and 1992, with LSUMC stated that the ownership of assets purchased with grant funds
would remain with LSUMC. The agreements for years 1993 and 1994 do not specify this reversionary ownership. However,
according to federal regulations, the title to assets purchased with federal funds generally reverts to the grantor at the end of the
grant period. Accordingly, these costs were recorded as revenuo and expenditures in the activity statement of the North LA.
AHEC and are not capitalized for prior years. The assets purchased beginning October 1, 1994 are budgeted for in a cooperstive
endeavor agrecment between LSUMC and the North LA. AHEC as described in Note 1. This agreement does not contain a
provision for reversionary ownership and, accordingly, as of the beginning of the fiscal year ending September 30, 1995 the
North LA. AHEC capitalized assets purchased and records thess purchases st cost. Deprecistion is calculated using straight-line
method over the estimated useful lives of the sasets ranging from 3 to 20 years. Depreciation expense for the year was $12,141.

The building is capitalizad and depreciated over its estimated useful life. E. A. Conway Memorial Hospital, an affiliated
organization with Louisiana State University Medical Center, provides the use of land for the portable building. The use of land
is not recorded in the financial statements. The office was relocated in April, 1997 to Shreveport, Louisiana to space leased from
a commercial office building.

Revenues and Expenses The North LA. AHEC is funded by contractual agreements with varioas state and federal agoncics.
These agreemsents represent exchange transactions for goods and services under the guidance provided by Staterment of Financial

Standards No 116 "Accounting for Contributions Received and Contributions Made™. Exchange transactions do not
meet the definition of contributions, accordingly, SFAS No. 116 does not apply. Support for the North LA. AHEC is provided
by the Louisisna Legisiature through funding to Louisiana State University Medical Center (LSUMC) for continuing the
operstions of the Area Health Bducation Program. In accordance with Articls 7, Section 14(c) of the Louisiana Constitution a
Cooperative Endeavor was entered into by and between the Board of Supervisors of Louisiana State University Agricultural and
Mechanical College, acting on behalf of the Louisiana State University Medical Center, Shreveport and the North LA. AHEC.
This agreement is a state funded replacement of a cooperative agreement originally between the United States Public Health
Service (entered into in 1983 and terminated on September 29, 1994) and Louisiana State University Medical Center for the
establishment of a state wide area heaith education center program.



North Louisiana Area Heslth
Education Center Foundation

Notes to Basie Financial Statements

Expenses are to be made in accordance with a budget which has been adopted and made a part of the contract agreement with
LSUMC. The North LA. AHEC is to be reimbursed by LSUMC for costs incurred in carrying out the provisions of this
agreement. An advance is paid to the North LA, AHEC by the tenth working day of each month, Revenues are recorded when
eamed and expenses when incurred. Additional programs added to enhance the North LA. AHEC's ability to serve the
community is supported by other federal and state grants. These grants operate on a cost reimbursement basis,

Contributions Contributions received are recorded as unresiricted, temperarily restricted, or permanently restricied support,
depending on the existence and/or nature of any donor restrictions.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting
period in which the support is recognized.

Gifts of cash and other assets are reported as restricted support if they are received with donor stipulations that limit the use of
the donated assets. When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction 1s
accomplished, temporacily restricted net assets are reclassified to unrestricted net assets and reported in the statemont of
activities as net assets released from restrictions. The North LA. AHEC has not received any restricted contributions.

The North LA. AHEC primarily receives cash from various government contracts on an exchange transaction for specified
services. These rovenues are not considered contributions and are recorded as an increase in unrestricted net assets.

Unconditional promises o give are recognized as revenues or gains in the period received as assets, decreases in lisbilities, or
expenses depending on the form of the benefits received. Conditional promises to give are recognized when the conditions on
which they depend are substantially met. The North LA. AHEC has not received any promises to give.

Functional Allocation of Expenses Theoomofpmvidingﬁwmiouspmgnmsmdoﬂmwﬁviﬁulnwbmmwhadm
a functional basis in the statement of activities.

Costs are aliocated between fund raising, menagement and general, supporting services or the appropriate program based on
evaluations of the related benefits. Management and general expenses include those expenses that are not directly identifiable
with any other specific function but provide for the overail support and direction of the North LA. AHEC.,

NOTER 21-DEPOSITS AND INVESTMENTS At September 30, 2005, the North LA. AHEC had cash and cash oquivalents
(book balances) totaling $14,925 in demand deposits. Deposits are stated at cost, which approximates fair value. Under state
law, these deposits (or the resulting bank balances) must ba secured by federal deposit insurancs or pledge of securitiss owned
by the fiscal agent bank. The fair value of the pledged securities plus the federal deposit insurance must a¢ ail times equal the
amount on deposit with the fiscal agent. These securitics are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutuslly accepiable to both parties.

At year end, the North LA, AHEC's carrying amount of deposits was $14,925 and the bank balance was $33,649. Of the bank
balance, $33,649 was covered by federal deposit insurance.

Interest Rate Risk: The North LA. AHEC's policy does not address inferest rate risk,

Custodial Credit Risk — Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the North LA,
AHEC’s deposits may not be returned to it. As of September 30, 2005, the North LA. AHEC had no custodial risk because the
bank balances were fulty insured by FDIC,

Custodial Credit Risk — Investments: For an investment, thia Is the risk that, in the event of the failure of the counter party, the
North LA. AHEC will not be able to recover the value of its investments or collateral securities that are in the possession of an



North Louisisna Area Health
Education Ceater Foundation

Notes io Basic Financial Stateroents

outside party. The North LA. AHEC does have $53,231 in CD’s or equivalents insured through FDIC, The $32,648 in
corporate bonds is not collateralized with secarities. The CD’s and bonds are fixed income investments,

Credit Rate Risk: The CD equivalents do not have a credit rating. The corporate bonds have an S&P rating of AA ($17,638)
and BB+ ($15,010).

NOTE 3- ACCOUNTS RECEIVABLE Accounts reccivable of $73,039 at September 30, 2005, consists of amounts due
from varioos grants for cost reimbursement, The North LA. AHEC expects to collect these balances in full; therefore no
allowance for doubtfisl accounts has been established.

NOTE 4- ACCOUNTS PAYABLE Accounts payable at September 30, 2005, of $41,882 consisted of payments to vendors.

NOTE 5~ CAPITAL ASSETS Capital asset balances and activity for the year ended September 30, 2005, are as foliows:

Balanco Balance
Beginni Additi Deleti "

Exhaustible capital assets
Buildings $ 65,223 $ 0 $0  § 65223
Furniture and equipment 129,940 2,496 0 132,426
Transportation equipment 18243 9 .} 18245
Total 2l3.408 —2.496 2 213504
Less accumulsted depreciation
Buildings 25,696 3,485 0 29,181
Furniture and equipment 106,774 6,049 0 112,823
Transportation and equipment —_3.909 —2.607 -9 6316
Total 136379 12,141 -9 148520
Governmental sctivities
Capital assets, net § 71029 $(9.645) §0  S673m

NOTE 6- DEFERRED COMPENSATION PLAN Ths North LA. AHEC sponsors all of its eligible full-time employees in
a noncontributory tax-deferred compensation plan under the rules in IRC Section 403(b). The amowt of contribations by the
North LA. AHEC fo the Plan will be determined annually based on budget allocations and applicable law limitations.
Contributions by the North LA. AHEC totaled $105,514 for 2005.

NOTE 7- COMMITMENTS AND CONTINGENCIES
Operating Lease Commitments

The North LA. AHEC has a lease agreement for office space in Shreveport, Lounisiana expiring July, 2006. The office space is
used by the adminjstration and accounting departments.

Total rent expense refated to these and other shoet-term lease agreements was $31,436 for the year ended September 30, 2005,
Fuhmre aggregate minimum [ease payments are as follows:

For Year Ended September 30, 2006 $31,436
Thercafter $31,436



North Louisiana Area Health
Education Center Foundation

Notes to Basic Financial Statements

NOTE 8-DEFERRED REVENUE At September 30, 2005, the North LA. AHEC had recejved $33,025 of advanced funds
from the Maternal and Child Health Bureau of the Department of Health and Human Services in excess of expended finds. The
$33,025 is recorded as deferred revenue in the financial statements. This is a decrease of $51,887 from the prior year,

NOTE 9-LITIGATION AND CLAIMS The North LA. AHEC participates in foderal awards programs. The programs are
subject to compliance andits by the grantor agency. Such sudits could lead to requests for reimbursement by the grantor agency
for expenditures disallowed under terms of the grant, Management believes that the amount of disallowance, if any, which may
arise from fitvre sudits will not be material.

NOTE 10- RCONOMIC DEPENCENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires disclosure
in financial statements of a situation where one entity provides more than 10% of the audited entity's revenue. The Department
of Health and Human Services provided $769,634 or 49% of the North LA. AHEC's total revenues. The State of Louisiana (as
passed through the LSU Medical Center) provided $446,367 or 28% of total revenues.

10



North Louisiana Area Health

Education Center Foundation
Schedule of Expenses
For the Year Ended September 30, 2005 Schedule 1
Program Supporting
Services Service
Expenses Expenses Total
Salaries and related expenses
Salaries $ 459429 $276,872 $ 736,301
Payroll taxes 44,095 22,044 66,139
Employee benefits 100,311 43,907 144,213
Miscelianeous personnel expense 10315 15.898 26213
Total salaries and related expenses 614,150 3881 972871
Other expenses
AHEC of A Summer 53,297 0 53,297
Children’s Trust 6,442 0 6,442
Comsmmunity Development 3972 0 3972
Continuing Education 10,363 0 10,363
Comununity Health Education 15 0 15
Youth Programs (K-12) 15,927 0 15,927
Healthy Stact 94,164 ¢ 94,164
Leaming Resource Center 17324 0 17,324
March of Dimes 10,132 0 10,132
MASH 20,582 0 20,582
Miscellaneous Community Projects 27,387 0 27,387
Injury Prevention 12,530 0 12,530
OAD 5,402 0 5,402
Primary Care Rural Perception Program 45,850 0 45,350
Project Hope 4,697 0 4,697
Shots for tots 16,084 0 16,084
Health Care Recruitment 46,484 0 46,484
Health Care Recruitment (HCR) 87,563 0 87,563
wiC 42,284 0 42284
Farmedic 1,575 0 1,575
Gladney Scholarship 4,387 0 4,387
Accounting & legal fees 0 10,655 10,655
Board of directors - 0 7.7 7,731
Building expenses H 17,008 17,008
Educationsl materials 0 103 103
Equipment and storage rental 0 2,165 2,165
Marketing and memberships ] 1,309 1,309
Miscellaneous expenses 0 1,978 1,978
Office expenses 0 353 353
Postage 0 3,942 3,942
Security 0 192 192
Bquipment and Maintenance 0 4,443 4,443
Supplies 0 7,784 7,784

11



Telephone
Travel

Total other expenses

Total

North Louisiana Area Health
Educstion Center Foundation

Schedule of Expenses

For the Year Ended September 30, 2005
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Report on Internsal Control Over Financinl Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance With Government Auditing Standards

The Board of Directors

North Louisiana Area Hoalth
Education Center Foundation

Monroe, Louisiana

We have andited the financial statements of North Louisiana Area Health Education Center Foundation, (a non-profit
organization) as of and for the year ended September 30, 2005, and have issued our report thereon dated February 24, 2006. We
m&mdwmdltlnmwimmm;mdndswdtywcwhmumsmofmwmm
applicable to financial audits contained in Goverament Auditin

States.

rds. issued by the Comptroller General of the United

[aplumhgmdpwfomhuom’mdlt,weoonsnderedﬂnﬂoﬂhLA.AHEC‘lmmdcmlroloverﬁmcialmpoﬂhgnord«lo
determine our suditing procedures for the purpose of expressing our opinion on the financial siatements and not to provide an
opinion on the internat control over financial reporting. However, we noted certain matters involving the internal control over
financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters conring
to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting thet,
in our judgment, could adversely affect the Agency's ability to initiate, record, process, and report financial data consistent with
the assertions of management in the financisl statements. Reportable conditions are described in the accompanying Schedule of
Findings and Questioned Costs as item 03-F1.

A material weakness is & reportable condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements caused by ervor or frand in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned fimnctions. Our consideration of the internal control over financinl reporting would
not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not
necessarily disclose all reportabls conditions that are also considered to be material weaknesses. However, we believe that the
reportable condition described above is not a material weakness.

Complisnce & Other Matlers

As part of obtaining reasonable assurance about whether the North LA. AHEC's financial statements are free of material
misststement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agresments,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with thoss provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclesed no instances of noncompliance that are required to be reported
under Government Auditiog Standards.

I3
Also Locaied In Shraveport, Loulsiana
Member: Amarican lnstitute of Certified Public Acoowstanis, Soviety of Lowisisns Certifled Public Accourtants sad
Amaticen Institwie of Certified Publio Accouniants Division for CPA Fiems
Equel Opporsnity Employer



Management Letter Itoms
We also noted other matters involving the internal control over financial reporting, which we have reported to management of
North LA. AHEC in a separate letter dated February 24, 2006.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and

entities and is not intended to be and should not be used by anyone other than these specified parties. Although the
intended use of these reports may be limited, under Louisiana Revised Statute 24:513, this report is distrituted by the Legislative
Auditor as a public docurnent.

Al Ma-w.f—!ﬂ.w) LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monaros, Louisisna
February 24, 2006
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With QMP Circular A-133

Board Members

North Louisiana Area Health
Education Center Foundation
Monroe, Louisians

Complisnce

We have audited the compliance of North Louisians Area Health Education Center Foundation with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Cizeular A-133 Complisnce Supolesnent that are
appiicable to each of its major foderal programs for the year ended September 30, 2005. The North LA. AHEC's major federal
programa are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned
costs, Complisnce with the requirements of laws, regulations, contracts and grants applicable to each of its major federal
programa is the responsibility of the North LA. AHEC's management. Our responsibility is to express an opinion on the North
LA. AHEC's compliance based on our audit.

WeoouincwdouuudxtofcomplummaooordamevdmuﬂlmgmndmwiymmdmmeUnMSmsofm
the standards applicable to finencial sudits contained in Governmes x Standards mwdbytheCmuollaGemdof
the United States; and OMB Circular A-133, Audits of States SO I
standards and OMB Circular A-133 reqmﬂmwphnandperfonnthcaudnmobummmabhmmaboutwheﬂm
noncomphance with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program accurred. An andit includes examining, on a test basis, evidence about the North LA. AHEC's
compliance with those requirements and pesforming such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. OQur audit does not provide a legal determination on the North
LA. AHECs compliance with those requirements.

In our opinion, the North LA. AHEC complied, in all material respects, with the requirements referred to above that are
applicable o each of its major federal programs for the year ended September 30, 2005. However the results of our suditing

disclosed an instance of noncompliance with those requirements that is required to be reported in accordance with
OMB Circular A-133 and which is described in accompanying Schedule of Findings and Questioned Costs as item mumber 05-
F2.

Internal Controf Over Compliance

The management of the North LA. AHEC is responsible for establishing and maintaining effective internal control over
complinnce with requirements of laws, regulations, contracts and grants applicable to federal programs. Ia planning and
performing our audit, we considered the North LA. AHEC's internal control over compliance with requirementy that could have a
direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on the internal control over compiiance in sccordance with OMB Circular
A-133.
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Our consideration of the internal controt over compliance would not necessarily disclose ali matters in the intemal conirol that
might be material weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of
the intemal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major
fiederal program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that
we consider to be material weaknesses.

Wehnvemdiwdlhoﬁmwwmmomoﬂhm AHEC, ag of and for the year ended September 30, 2005, and have issued
our report thereon dated February 24, 2006, Ourmdltwuperfomedforﬂwpmpouoffmmingmopﬁmnonﬂwﬁnumhl
statements taken as a whole. The accompanying schedule of expenditures of federal awards is presentod for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. Such
mfmmntimhubemmbjemdmﬂloaudiﬁngmdwapplndinthemditofmebasicﬂmcialmmumd,inom
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, federal awarding sgencies, and
pass-through entitics and is not intended to be and should not be used by anyone other than thess specified parties. Although the

intended use of these reports may be limited, under Louisiana Revised Statute 24:513, this report is distributed by the Lagislative
Auditor &g & public document.

OMan, Doen ¢ tIlliaan o ,LLP
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Lovisiana
February 24, 2006
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North Louisiana Area Health
Education Center Foundaton

Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2005

FEDERAL GRANTOR/ CFDA  Pass-Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number  Grantor No.
CASH FEDERAL AWARDS

Department of Health and Human Services

Direct Programs:
Healthy Start Division 93.926E H49MC00084-030
Passod Through State of Lovisiana Department of Health
and Hospitals, Office of Public Health
Maternal and Child Health Program 93.994 03138)
Project HOPE 93,994 538278
Injury Prevention Coordinator 93.994 031173;019958
Passed Through Louisiana State University Health
Service Center
Model AHEC 93.107 502606
Total Federal Awards
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North Louisiana Area Health
Education Center Foundation

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2005

NOTE I - GENERAL The accompanying Schednle of Expenditures of Federal Awards presents the activity of all federal
awards programs of the North Louisiana Area Health Education Center Foundation. The Neorth LA. AHEC's reporting eatity is
defined in note 1 to the North LA. AHEC's basic financial statements. Federal awards received directly from federal agencics, as
well as federal awards passed through other government sgencies, are included on the schedule.

NOTE 2 - BASIC OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the
accrual basis of accounting.

NOTE 3 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule
agree with the amounts repocted in the related foderal financial reports except for changes made to reflect amounts in accordance
with accounting principies generally accepted in the United States of America.

NOTE 4 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal expenditures
were determined by deducting matching revenues from total expenditures.
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PARTI-

North Louisiana Ares Health
Education Center Foundation

Schedule of Findings and Questioned Coats
Az of and for the Year Ended September 30, 2005

Summary of the Auditors’ Results

Financia) Statement Audit

i

ii.

iii.

The type of audit report issusd was unqualified.

There was one reportable condition required to be disclosed by Government Auditing Standards issued by the
Comptroller General of the United States.

The reportable condition was not considered to be a material weakness,

There were no instances of noncompliance considered material, as defined by the Government Auditing Standards,
to the financial statements.

Audit of Federal Awards

iv.

il

There were no reportable conditions required to be disclosed by OMB Circular A-133,
The type of report the auditor iasued on compliance for major programs was umqualified.

The audit disclosed one audit finding which the auditor is required to report under OMB Circular A-133, Section
S10(n).

The major federal program is:
CFDA #93 926E Healthy Start

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular A-
133, Section .520(b) waz $300,000,

The anditee qualifies as a low-risk auditee under OMB Circular A-133, Section .530,
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North Louisiana Area Health
Education Center Foundation

Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2005

Part I1 - Findings related to the financial statemenis which are required to be reported in accordance with Government
Auditing Standards generally accepted in the United States of America:

Criterls o specific requirement: Good internal controls require that bank reconciliations be performed timely, This ensures
that unexplained differences are discovered guickly and can be researched. Also, there is usually only thirty days from the bank
statement date to report and resolve any bank errors.

Condition found: Review of the bank reconciliations and diecussions with administrative staff revealed that bank reconciliations
are not prepared timely.

an ect):
m: Unknown
Effect: Internal controls over cash were weakened.

: ; - nces: The preparations of the bank reconciliations could be monitored by a
mbmﬁntﬁomhmmmpmudmamlym An additional person could be trained to perform
ﬂmhskmcmﬂwmmekammesmwbmhﬂwmlgmdpmmmtpedomdmmh
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North Louisiana Area Health
Education Center Foundation

Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2005

PART II1 - Findings and questions for federal awards which are required to be reported under OMB Circular A-133
Section .510(s)

Reference # and tifle: 05-K2 Semi Annual Certifications Not Completed
pegific: This finding is specific 1o the Healthy start program.

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/FROGRAM NAME CFDA Number Federal Award Year

Department of Health and Human Services
Healthy Start 93.926E 2005

Criteria or specific requirement: OMB Circular A-87 requires that direct costs for payroll and associated expenses be
documented so that the employee's efforts are charged to the comrect program.

Condition found: The test of payroll expenses revealed that there was no documentation in the form of semi-anmual
certifications for those employee paid with Healthy Start federal funds.

Pogsible asserted effect (cause and effect):
Cauge:  The staff was not aware that these certifications were required.

Effect:  The Foundation is in non compliance with federal guidelines,

es: The Foundation should docurnent the time employees spend on Healthy

ISROAUION

Recomipenan
Start activitics,
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North Louisiana Area Health
Education Center Foundation

" Summary of Prior Audit Findings
September 30, 2005

Condition: A test of bank reconciliations showed that seven of the operating and payroll accounts were prepared 50 to 139 days
after the statement date. These statements arc sent directly to the fee accountant for reconciliation.

Corrective action plapned: See finding 05-F1.
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North Louisiana Area Health
Education Center Foundation

Corrective Action Plan for Current-Year Findings and Questioned Costs
September 30, 2005

Reference # and title: 95F1

Review of the bank reconcilistions and discussions with administrative staff revealed that bank
reconciliations are not prepared timely.

: Management will meet with the fee accountant and document the issue and concerns again

Coryective sction pianned:
regarding the late reconcilistions and reports. The fee accountant will be required to prepare and forward all reconciliations and
reports to North LA, AHEC within 20 days of receipt.

Ms. Susan Moreland, Executive Director Telephone: (318) 686-2441

North Louisiana Area Health Fax: (318) 686-2612
Education Center Foundation

6007 Financial Plazs, Suite 204

Shreveport, LA 71129

Anticipated completion date: Immediately

Reference # and (itle: e-F2

: The test of payroll expenses reveaied that there was no documentation in the form of semi-annual
certifications for those employee paid with Healthy Start federal funds.

Correstive action planned: NLAHEC has contacted Sheila Robinson in the DHH Contract Office, Debra Poland in the DHH
Fiscal Division, Angela Toiiver in the HRSA Program Office and Curtis Colgton in the HRSA Grants Management Office for
information regarding the Cost Certification Reporting Form for federal grants. Neither of these persons have knowledge of this
form. We have contacted Curtis Colston at the HRSA Grants Management Office specifically referring him to the Office of
Management and Budget circular A87 for assistance. To date, we do not have a response from Mr. Colston, While we want to
make every effort to comply with all reporting requirements, we are uneble to find anyons to provide us the form or to have
knowledge of how to obtain one or when, where and how we should file this document. Again, it is our intention to sasure that
every effort is made to comply with all aspects of federal policy in the implementation and management of this project and funds.

M. Susan Moreland, Executive Director Telephone: (318) 686-2441

North Louisiana Area Health Fax: (318) 686-2612
Education Center Foundation

5007 Financial Plaza, Suite 204

Shreveport, LA 71129

Anticlpated completion date: September 30, 2006
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Management Letter

Board Members

North Louisiana Area Health
Education Center Foundation

Monroe, Louisiana

In plaaning and performing our audit of the financial statements of the North Louisians Area Health Education Center
Foundation for the year ended September 30, 2005, we considered the North LA. AHEC's internal control to plan our anditing
procedures for the purpose of expressing our opinion on the financial statements and not te provide assurance on the internal
control.

However, during our audit, we noted certain matters involving the internal control and other operational matters that are
presented for your consideration. This letter does not affect our report dated February 24, 2006, on the financial statements of
the North LA. AHEC. We will review the status of these comments during our next audit engagement. Our comments and
recommendations, which have been discussed with appropriate members of management, are intended to improve the internal
control or result in other operating efficiencies. We will be pleased to discuss thess comments in further detail at your
convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Our
comments and management’s responses are surnmarized as follows:

05:M1  Chartof Accounts

Comment: The purpose of fund accounting is to readily identify all revenuves and expenses associsted with a particular program,
project, grant, etc, The current chart of accounts does not completely reflect all expenses for each grant. An example is the
payroll tax expenss. The North LA. AHEC maintains an informal set of books internally, while the official set is maintained by
an independent certified public accounting firm. During the sudit sometimes we referred 10 the informal set of books while other
times we referred to the official books. Draws requested on federal and state grants and the final year-end settlements should
agree 1o the official set of books. The reports generated by the fee accountant do not mirror the North LA. AHEC's chart of
accounts and results in difficulties in using the data provided.

Becommendation: The North LA. AHEC should confer with the fee accountant to explain the types of reports required as well
as the detail needed. In addition, an effort should be mads to ensurs that all expenses and revenues are properly categorized for

fund accounting purposes.

Managewment's respouse: Management has and will coafer with the fee accountant and other accounting professionals as
required In order to establish a chart of accounts which follows fund accounting principles. Inaddition, management will convey
to the fes accountant the information and format requirsd for reports in order to meet management's requirements for financial
information and assist management in making decisions. The fes accountant requested a copy of our chart of accounts to use for
the 2004-2005 fiscat year.

9-M2  Yendor Payments

Comment: A test of forty vendor payments revealed that one check was issued with no signature, one payment was less than the
invoice amount, one payment did not take advantage of a discount for early payment, and two payments were paid more that
thirty days after the invoice date.
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: Due care should be taken to ensure that checks contain the appropriate signatures, that available discounts
are taken and that timely payments are made. The required documentation for travel reimbursements should be obtained prior to

payment.

Manasecments responge: In recent months, NLAHEC has hired additional staff to assist the Director of Operations with her
fiscal duties to alleviate errors in accounts payable and accounts receivables. This assisiant reviews all payabies and receivables
and aids in coding, posting and mailing these payables. Items such as a missing signature on a check will be detected priorto s
mail out with this review system. This analysis will alsc ensure that adequate documentation is included in all check requests.

NLAHEC's financial policy states that all purchases require an advanced writien approval from the Executive Director in the
form of a bid tabulation form or a check request. No employee is authorized to make purchases or obligate NLAHEC to any
expense withowt prior suthorization. In October 2004, a project director faxed an order to a vendor (CICC) for books, videos
and other educational materials for a total cost of approximately $6,300. Prior authorization was not received. The invoice was
presented to the Fiscal Coordinator for payment as these materials would not be shipped until the invoice was paid. The invoice
was rejected and sent back for proper paperwork and documentation. A check request and complete documentation was later
received and the order was separated as the funds would be disbursed from different contracts and reduced according to the
current need of the programs, An updated invoice was recelved upon receipt of the materials.

A large percentage of NLAHEC's revenue is received from the State of Lovisiana via grants and contracts. These contracts are
on a reimbursement basis only. We are constantly at the mercy of the State's accounts payable system in receiving timely
reimbursement. Attimes, these reimbursements are received as late a3 4-6 months which creates a significant cash flow issue for
a non-profit agency like NLAHEC. The State has made several attempts in alieviating these problems but the devastation of
Hurricanes Katrina and Rita created yet another breakdown in the process of timely reimbursements to contractors and grantees.

*EE kS

Our sudit procedures are designed primarily to enable us to form an opinion on the financial statements and, therefore, may not
reveal all weaknesses in policies and procedures that may exist.

Immediately following this letter is a Status of Prior Management Letter Items. This information has not been audited by Allen,
Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on the prior management letter items and
performed procedures to assess the reasonableness of the Status of Prior Management Letter Items prepared by the auditee, and
we would report, as a current-year management letter item when Allen, Green & Williamson, LLP, concludes that the Status of
Prior Management Letier [toms materially misrepresents the status of any prior management letter item.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. Although the

intended use of these reports may be limited, under Louisiana Revised Statute 24:513, this report is distributed by the Legisiative
Auditor as a public document,

a,u.bn y A‘M + (AJAIJAM\ ; LL/
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 24, 2006
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North Lonisiana Area Health
Education Center Foundation

Status of Prior Management Letter liems
September 30, 2005

04-M1  Chartof Accounts

Comment: The purpose of fund accounting is to readily identify all revenues and expenses associated with a particular program,
project, grant, etc. The current chart of accounts does not completely reflect all expenses for each grant. An example is the
payroll tax expense. The North LA. AHEC maintains an informel set of books internally, while the official set is maintained by
an independent certified public accounting firm. During the sudit sometimes we referred to the informal set of books while other
times we referred to the official books. Draws requested on federal and state grants and the final year-end settlements should

agree 1o the official set of books. The reports generated by the fee accountant do not mirror the North LA, AHEC's chart of
accounts and results in difficulties in using the data provided,

Mansgement's response: See current-year management letter item 05-M1.
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