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December 27, 2011

To the Members of the

St. James Parish School Board
1876 West Main Street
Lutcher, Louisiana 70071

Louisiana law requires that certain entities of local government, including public school boards, publish
within six months of the close of each fiscal year a complete set of financial statements presented in
conformity with accounting principles generally accepted in the United States, and audited in
accordance with auditing standards generally accepted in the United States by a licensed certified public
accountant or accounting firm. Pursuant to that requirement, we hereby issue the Comprehensive
Annual Financial Report (CAFR) of the St. James Parish School Board (The Board), Lutcher, Louisuana as
of and for the fiscal year ended June 30, 2011.

This CAFR consists of management’s representations concerning the finances of The Board.
Consequently, management assumes full responsibility for the completeness and reliability of all the
information presented herein. To provide a reasonabie basis for making these representations,
management of The Board has established a comprehensive internal control framework that is designed
to protect The Board's assets from loss, theft, ar misuse, and to compile sufficient reliable information
for the preparation of The Board’s financial statements in conformity with generally accepted
accounting principles (GAAP). Because the cost of internal cantrols should not outweigh their benefits,
The Board’s comprehensive framework of internal controls has been designed to provide reasonable but
not absolute assurance that the financial statements will be free from material misstatement.
Management asserts that, to the best of our knowledge and belief, this CAFR is complete and reliable in
all material respects.

The CAFR is presented in three sections: introductory, Financial and Statistical. The Introductory
Section includes this transmittal {etter, a list of principal officials, and The Board’s organizational
structure. The Financial Section Includes the Independent Auditors’ Report, the basic financial
statements, required supplementary information including Management’s Discussion and Analysis
(MDA), and supplemental and other information, The Statistical Section contains selected financial and
demographic data, generally presented for the past ten years.

The Board’s financial statements have been audited by Postlethwaite & Netterville, APAC, a firm of
licensed certified public accountants headquartered in Baton Rouge, Louisiana. The goal af the
independent audit was to provide reasonable assurance that the financial statements of the St. James
Parish School Board, Lutcher, Louusuana. as of and for the year ended June 30, 2011, are free from
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material misstatement. The independent audit involved examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; assessing the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement presentation.
The independent -auditors conciuded, based upon their audit, that there was a reasonable basis for
rendering an unqualified opinion that the St. James Parish School Board's financial statements for the
fiscal year ended June 30, 2011, are fairly presented in conformity with accounting principles generally
accepted in the United States. The independent auditors’ report is presented as the first component of
the financial sectign of this CAFR,

The independent audit of the financial statements of the St. James Parish School Board, Lutcher,
tLouisiana, was part of a broader, federally mandated "Single Audit” designed to meet the special needs
of federal grantor agencies.. The standards governing Single Audit engagements require the
independent auditor to report not only on the fair presentation of the financial statements, but also in
the audited government’s internal controls and legal requirements involving the administration of
federal awards. These reports are available in The Board's separately issued Single Audit Report.

Accounting principles generally accepted in the United States require that management provide a
narrative introduction, overview, and analysis to accompany the basic financial statements in the form
of Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to complement
MD&A and should be read in conjunction with it. The Board’s MD&A can be faund in the flnancial
section immediately following the report of the independent auditors.

PROFILE

The twelve governing subdivisions of the ariginal Louisiana territory were drawn along the same lines of
the ecclesiastical subdivisions of the Roman Catholic Church and were known as “parishes.” Following
Louisiana’s admission to the Union in 1812, state officials retained the term, and Louisiana thus became
the only one of the 50 United States that does not use the term “county” for its political subdivisions.

St. James Parish, with the parish seat in Convent, is located roughly equidistant from Louisiana's state
capitol of Baton Rouge and world-renowned New Orleans. Bisected by the Mississippi River, the 250-
square mile parish is situated in the heart of the industrial corridor nurtured by one of the world's most
important waterways. Approximately 150 miles from the mouth of the river and access to worldwide
shipping commerce, 5t. James Parish’s major economic activity has long centered around the
agricultural, chemical and refining industries. Sugarcane s the foremost agricultural product and a
major sugar refinery makes its home in St. James Parish. The parish boasts some 17 major chemical and
refining complexes that serve as the parish's primary employers. Virtually all of these industries are on
or have direct access to the Mississippi River. In the spring of 1995, State of Louisiana and St. James
Parish officials opened Veterans Memorial Bridge, a span linking the east bank community of Gramercy
and Wallace (St. John the Baptist Parish) on the west bank. The long-awaited opening of the bridge
ended an historic era in St. James Parish with the closure of the Lutcher-Vacherie ferry, the primary -
mode of citizen transportation across the river for almost a century. The bridge has had a positive
economic impact on both retail and industrial activity in the parish and is helping to keep some tax
dollars in St. James Parish that have been spent in surrounding parishes in years past.

The Board is a political subdivision created under the authority of Louisiana Revised Statutes and s
charged with governing the provision of public education to the citizenry of St. James Parish, Louisiana.
Services provided include instructional personnel, instructional materiais and supplies, instructional
facilities, administrative support, business services, operations and maintenance, pupil transportation,
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and school food services. The Board is authorized to establish public schools as it deems necessary, to
provide adequate school facilities for parish children, to determine the number of teachers to be
employed and to determine the local supplement to their base salaries provided by the State of
Louisiana, All government must be consistent with the laws of the State of Louisiana and the rules and
regulations of the louisiana Board of Elementary and Secondary Education (BESE), the governing
authority of over 70 school boards (64 parishes, six city, and others) and ali charter schools in Louisiana.
The Board is made up of seven members elected from seven single member districts who serve four-
year concurrent terms. The term of the current Board members expires on December 31, 2014. The
Board elects one person from its membership to serve as the President. That person is autherized to
represent The Board at various functions, name committee members, sign legally binding documents
and checks, and preside at Board meetings. A Vice-President is also elected by the members to serve in
the absence of the President. The Board selects a person who meets BESE certification requirements to
be the Superintendent of Schools. This person serves as the day-to-day administrator of the school
system and performs all duties incumbent upon that office as specified in Title 17 of the Revised
Statutes. State law also mandates that the Superintendent is the official Secretary and Treasurer of the
school district.

The Board serves some 3,900 students and operates ten schools, two educational sites, and five support
facilities throughout the parish. Total student enroliment, while fluctuating over the years, has
increased by only two students in the last ten years and no material variances are expected in the near
future. Of The Board’s 600 full-time employees, approximately 400 of those are directly involved in the
instructional process. In conjunction with the regular education programs, The Board also offers.pre-
kindergarten, special education, vocational education, and adult education programs. The majority of
‘the student population served is from low-incame households with some 75 percent of the pupil base
meeting federal qualification guidelines for free and reduced school meals.

The Board is considered a primary government under the provisions of Governmental Accounting
Standards Board {GASB) Statement No. 14, The Reporting Entity. As such, it is legally separate, has a
separately elected governing board, and is fiscally independent of all other local governments. It has no
component units as defined by this Statement, nor Is it a component unit of any other government. In
accordance with state law, The Board legally adopts annual budgets for its General Fund and Speciai
Revenue Funds and effectively achieves budgetary control of other funds through band covenants and
Board-adopted construction contracts. Further information concerning budgetary practices can be
found in the Notes to Basic Financial Statements in the Financial Section of the CAFR.

FACTORS AFFECTING FINANCIAL DITION

Through the Minimum Foundation Program [MFP}, the state's basic equalization formula, and various
other grants and programs, the State of Louisiana provided The Board some $17.7 million in fiscal 2011,
a decrease of some $1.4 million from 2010. The decrease was reflective of significant budget cuts in all
areas of state financial support and included reductions in MFP funding as well as a variety of other
grant programs. State funding accounted for 33.8 percent of total General Fund revenues in 2011, down
from the 39.7 percent funding level in 2010. The State of Louisiana is facing material budgetary
shortfalls in the upcoming years and although 2011 MFP funding was approved as a zero-growth -
package, only the state’s total outlay remained unchanged. The nuances of the MFP formula itself
~ redistributed the same amount of 2010 funding in a much different manner to participating school
systems. The Board’s 2011 allocation was reduced by raughly $400,000 and while the 2012 allocation
has remained virtually the same, there is no reason for The Board to reasonably expect anything but
continued decreases or at best, standstill funding levels from the state for the foreseeable future.
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St. lames Parish is uniike most of Louisiana's other public school districts in its financial support
structure. A total of $33.1 million in locally-generated revenues produced some 64 percent of The
Board's General Fund revenues in fiscal year 2011. The 64 percent local support stands in stark contrast
to the MFP’s conceptual goal of 65:35 state to local funding.

Following a two-year surge in which ad valorem (property) tax replaced sales and use tax collections as’
The Board’s largest local revenue source, sales and use tax collections roared back into the top spot
during fiscal year 2011. 5t. James Parish has very little retail activity, relatively speaking, with
approximately 90 percent of sales and use tax collections coming from the industrial sector. Industrial
activity in the parish, which translates into critical tax revenue for The Board, is highly sensitive to
natural resources and raw materials prices as well as worldwide supply and demand. As such, the
financial condition of The Board is contingent on the vitality of the chemical and petrochemical
industries.

Sales and use tax collections soared to an all-time high of $18.7 million in fiscal year 2011, up 56 million

from 2010 revenue of $12.7 million. One of the major contributing factors was a one-time lump sum
payment of $3.4 million in settlement of a long-standing legal dispute. Routine monthly collection levels
also increased dramatically due to a sharp increase in industrial activity within the parish from both new
and existing industry. The outlook for future sales and use tax collections is bright due to the influx of
new industry already located in St. James Parish and yet more industry poised to make the parish their
new home. A major U.S. steelmaker has broken ground in the initial construction phase of a major plant
that was the centerpiece of an economic development initiative led by Louisiana Governor Bobby Jindal
and his administration. Some estimates have as much as $35 million in sales and use tax revenue
coming into the parish during the construction phase alone. While only time will tell the actual financial
impact of this particular industry as well as several others, suffice it to say that The Board's outlook is
very healthy right now in the realm of sales and use tax revenue,

General Fund ad valorem tax collections totaled $13.3 million in 2011, a reduction of aimost $400,000
from the $13.7 million posted in 2010. The decrease, a result of a dip in personal property assessments,
was in reality a return to normaicy. The spike in crude oil costs during 2009 — and the resultant
exorbitant gasoline prices at the pump ~ dictated a dramatic increase in inventory values for the 2009
tax year that resulted in a spike in fiscal year 2010 ad valorem tax collections.

The Board has “rolled back” mitlage rates from authorized maximums of 45.06 mills to a levy of 43.96
-mills for three consecutive years. Aside from the inventory valuation hlip in the 2011 collections, The
Board anticipates continuing increases in ad valorem tax revenues for the immediate future for the
same reasons discussed in the context of sales and use tax collections — increased industrial activity
equals increased local tax revenue,

The Board suffered various physical damages and iosses from the September 2008 landfalt of Hurricane
Gustav. While the emergency aspect of the loss and subsequent financial aid from the Federal
Emergency Management Agency {(FEMA) has long since heen completed, re-construction efforts are still
_ongoing at the two school sites that suffered the most damage — Romeville Elementary School and
Vacherie Elementary School. While neither school suffered damage that caused disruptions in
instruction, a new gymnasium and a new cafetorium were necessary and those construction projects are
nearing completion as of the date of this report. The construction has been accounted for in the Capital
Projects Fund and the insurance proceeds - 51.5 million received to date with an additional $300,000
estimated upon final closeout — has been transferred from the funding recipient General Fund into the
Capital Projects Fund within the financial statements contained herein.
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LONG-TERM FINANCIAL PLANNING

The Board’s three primary revenue sources are state MFP funding and the two local tax sources — sales
and use tax and ad valorem tax. As previously discussed, all signs point to continued decreases in state
funding, while all signs point to continued increases in locai funding. That scenario in and of itself is a
self-fulfilling prophecy: The construct of the state MFP formula dictates that as local tax collections
increase, the need for state support decreases. Even in the face of continuing reductions of state
funding, it appears that The Board is in a very healthy posture as of the date of this report. A robust
General Fund fund balance of some $22 million on an annual expenditure budget of some 544 million
and positive forecasts for local taxation put The Board in a financial position that most Schoal Boards
across the state and around the nation would envy.

The Board's fiscal year 2012 General Fund budget calls for deficit spending of some $2.3 million,
however, just as in the recent past, local tax collections halfway through the fiscal year have far
exceeded expectations. Based on mid-year projections, sales and use tax collections may exceed the
original $15 million budget enough to once again absorb that planned shortfall.

As with all school districts, the St. lames Parish School Board’s primary expenditures are employee
salaries and related benefits. The Board has always strived to be a state leader in teacher pay and as of
the 2010 rankings, St. James Parish ranked in the top ten in the state for beginning teacher pay. With
Board-approved pay raises funded from local sources and routine annual step increases for each
additional year of employee service, The Board's salary expenditures increase every year. As retirement
contribution rates increase on a larger salary base and The Board maintains its strong commitment to
the best available health care benefits for its employees, employee benefit costs will also increase
annuaily.

The Board continued its ambitious classroom technology initiatives in 2011 with major ongoing
infrastructure upgrades as wel! as its focus on classroom technology. The fourth year of implementation
of a one-to-one laptop computer program was completed during fiscal year 2011 and year five is
budgeted in 2012, The program has now placed a laptop computer in the hands of every sixth, seventh,
eighth, and ninth grade student in the system. While other non-employee costs essential to the
operation of a schoal system = maintenance, transportation, food service - continue to rise, The Board
anticipates no major ebbs and flows in those categories that would immediately alter the scope of
General Fund operations. Market-driven cost increases will certainly rearrange the use of Board
resources from time to time, but will not force rearrangement of services delivered in the immediate
term.

With the exception of various additions, renovations, and betterments, all Board facilities are at least 30
years old. The Board has contracted with a construction management firm to provide a comprehensive
facilities assessment that will be used as a guide for upcoming Capital Qutlay projects. With the current
and upcoming projects funded by bonded indebtedness, there is no immediate plan to utilize General
Fund resources for material expenditures of a capital nature.

CASH MANAGEMENT POLICIES AND PRACTICES

The Board’s and management’s philosophy is to maximize the return on investments while minimizing
the risk of loss resulting from investments, State law allows local governments to invest in U.S. Treasury
obligations, instruments of certain federal agencies, bank certificates of deposit, certain commercial
paper, and the Louisiana Asset Management Pool (LAMP), a short-term investment fund managed
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through the office of the State Treasurer. As do all private and public concerns, The Board continues to
feel the effects of a very weak investment market and relatively paltry interest earnings of $31,814 were
reported in fiscal year 2011. The four-year trend in interest earnings is eye-opening: $770,043 was
reported in 2008, $424,814 in 2009, $39,803 in 2010, and the $31,814 in 2011.

RISK MANAGEMENT

The Board is partially self-insured for employee group health insurance and worker's compensation and
carries third-party insurance coverage for excess group health, excess worker's compensation, property,
vehicle liability, general liability, teacher liability, errors and omissions, and employee surety. The Board
has limited deductible exposure on all policies, and has not had any settiement in excess of coverage in
the past several years. Like everyone else in the commercial insurance market, The Board was impacted
by the shock waves throughout the entire insurance industry following Hurricane Katrina in 2005.
Larger deductibles, greater exclusions, and mushrooming costs characterized The Board’s casualty loss
policies through 2008, however, policies purchased in 2009 and 2010 indicated that the market was
steadily returning to the pre-Katrina levels of normalcy. That trend was short-lived however, as 2011
policies showed a significant increase in the cost of coverage.

PENSION AND OTHER POSTEMPLOYMENT BENEFITS

Board employees belong essentially to one of two statewide, cost-sharing, multiple employer retirement .
plans, the Teachers Retirement System of Louisiana (TRSL} and the Louisiana School Employee
Retirement System (LSERS). The TRSL is open to all certified personnel, teacher aides, school clerical
personnel, central office staff, and school lunch employees. Members may retire with as few as 20
vears of service, The LSERS includes custodians, school bus drivers, and maintenance personnel.
Members may retire at 20 years with a 2.5 percent benefit times the years of service times their highest
average three years compensation. That credit rises to three percent per year for service in excess of 20
years. Retirees have some 80 percent of the cost of their health insurance paid by The Board. The cost
varies depending on whether or not Medicare is their primary health insurance provider. Retirees may
continue their life insurance henefits and dental insurance at their own cost.

WARDS

Government finance Officers Association (GFOA}

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the 5t. James Parish School Board for
its Comprehensive Annual Financial Report for the year ended June 30, 2010, The certificate is a
prestigious national award recognizing conformance with the highest standards for preparation of a
state and local government financial report. In order to be awarded this certificate, a government unit
must publish an easily readable and efficiently organized CAFR, whose contents conform to program
standards. The CAFR must satisfy both generally accepted accounting principles and applicable legal
requirements. A certificate is valid for a period of one year only and 2010 was The Board’s fourteenth
such award. School Board administration believes that the 2011 Camprehensive Annual Financial
Report continues to meet the certificate requirements, and as such, this report will be submitted to
GFOA to determine its eligibility for another certificate.
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Association of School Business Officials (ASBO)

The St. James Parish School Board received the Association of School Business Officials Certificate of
Excellence in Financial Reporting for the fiscal year ended June 30, 2010. This award certifies that the
Comprehensive Annual Financial Report substantially conforms to the principles and standards of
financial reporting as recommended and adopted by the Association of School Business Officials
International. This is the fourteenth year that the St. James Parish School Board has been awarded this
honor. The award is granted only after an intensive technical review of financial reports by an expert
panel of certified public accountants and practicing school business officials. The Certificate of
Excellence in Financial Reporting is the highest form of recognition in school financial reporting issued by
ASBO. Management believes that the Comprehensive Annual Financial Report for the fiscal year ended
June 30, 2011, which will be submitted to ASBO for review, continues to meet.the standards prescribed
by ASBO. ,
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_ > ,dé&‘!
Afonzo R. Luce, Ph.D. James D. Mitchell
Superintendent : Administrative Director

of Business Operations
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Upon récommendation of the Association's Panel of Review which has judged that the Report
substantially conforms to principles and standards of ASBO’s Certificate of Excellence Program
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Independent Auditors’ Report

The Members of the
St. James Parish School Board
Lutcher, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the St. James Parish School Board (the School Board),
as of and for the year ended June 30, 2011, which collectively comprise the School Board’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility of )
the School Board’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the St. James Parish School Board, as of June 30, 2011, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

As discussed in note 1. F. (10) to the financial statements, the School Board adopted the provisions of
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions for the
fiscal year ended June 30, 2011, This standard reclassified the School Board’s fund balances into various
categories but did not affect the measurement of total fund balances.

In accordance with Government Auditing Standards, we have also issued our report dated December 27,
2011, on our consideration of the St. James Parish School Board’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

326 E. Cornerview ¢ Gonzales, LA70737 «  Tel: 225.621.1100 +  Fax: 225.647.7301
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Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and schedule of schedule of funding progress
on pages 3 through 9, 40-41, and 42, respectively, be presented to supplement the basis financial
statements. Such information, although not a part of the basic financial statements, is required by
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to those inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the School Board’s financial statements as a whole. The introductory section, combining and
individiial non-major fund financial statements and statistical section, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining and
individual non-major fund financial statements, the capital asset information statements, and the schedule
of compensation paid board members are the responsibility of management and were derived from and
related directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling' such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statement themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole. The introductory and statistical
sections have not been subjected to the auditing procedures applied in the audit of the basic financial
statements dnd, accordingly, we do not express an opinion or provide any assurance on them. -

W/‘W’Z% %aM

December 27, 2011
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ST. JAME.S PARISH SCHOOL BOARD
Lutcher, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS
As of June 30, 2011

The Management’s Discussion and Analysis of the St. James Parish School Board's financial performance
presents a narrative overview and analysis of St. James Parish School Board's financial activities for the
year ended June 30, 2011. This document focuses on the current year’s activities, resulting changes,
and currently known facts in comparison with the prior year's information (where available}.

A
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FINANCIAL HIGHLIGHTS

The St. James Parish School Board’s assets exceeded its liabilities by $33,853,949 at the close of
Fiscal Year 2011.

Net assets increased by $8,006,396 during Fiscal Year 2011.

Sales and use tax collections totaled $18,744,037, an increase of $6,007,215 from the 2010
reported amount of $12,736,822.

Ad Valorem tax collections totaled $17,116,142, a decrease of $475,570 compared to the
$17,591,712 collected in 2010.

General Fund expenditures increased marginally, rising $189,771 from the 2010 amount of
$43,829,942 to the 2011 total of $44,019,713. While most categories showed minor increases
or decreases during that time frame, the Plant Services line item accounted for the majority of
the change with a decrease of $398,401 from 2010 to 2011. That decrease was primarily due to
the completion of emergency related repairs and replacements from hurricane damage
sustained from Hurricane Gustav. Most other line items remained relatively constant, reflecting
the fact that there were no significant changes in the scope of General Fund operations and
services rendered during 2011.

Cash and Cash Equivalents and Investments amounted to $35,698,982 (exctusive of Fiduciary
Fund cash) in 2011, up $8,594,890 from the $28,104,099 reported in 2010. The 31 percent
increase was due to the General Fund’s increased revenues and The Board’s receipt of $6.5
million in Qualified School Construction Bonds {QSCB) bond issue proceeds in June 2011.

The Board transferred insurance proceeds of $1,484,019 from the General Fund to the Capital
Projects Fund for monies received from claims for damage sustained from Hurricane Gustav in
September 2008. The funds have been utilized to help cover the reconstruction costs of
buildings destroyed at Romeville Elementary School and Vacherie Elementary 5chool. Final
disposition of the claim is pending as of the date of this report and it is expected that any future
raceipts will not exceed an additionat $300,000.



ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS
. Asof june 30, 2011

OVERVIEW OF THE FINANCIAL STATEMENTS

The following graphic illustrates the minimum requirements for Special Purpose Governments Engaged
in Business-Type Activities established by Governmental Accounting Standards Board (GASB) Statement
No. 34, Basic Financial Statements — and Management’s Discussion and Analysis — for State and Locol
Governments,

[—

} " Management’s Discussion and Analysis !
L. — L — " ————————————,

Basic Financial Statements

L Required Supplemehtary Information (other than MD&A) I

These financial statements consist of three sections — Management’s Discussion and Analysis (this
section), the basic financial statements (including the Notes to Basic Financial Statements), and required
supplementary information.

Government-wide Financial Statements. The Government-wide Financial Statements are designed to
provide readers with a broad overview of The Boards’ finances, in a manner similar to private sector
business.

The Statement of Net Assets presents information on all of The Board’s assets and liabilities, with the
difference batween the two reported as net gssets. Over times, increases or decreases in net assets
may serve as a usefu! indicator of whether the financial position of The Board is improving or
deteriorating. ‘

The Statement of Activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in nets assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only resuit in cash flows in future
periods (e.g. uncollected taxes and earned but unused sick leave).

Both of the government-wide financial statements present functions of The Board that are principally
supported by taxes and intergovernmental revenues {governmental activities). The Board, which served
some 4,000 students during the 2010-2011 school year, has no functions or activities which are
business-like in nature, meaning that they are primarily supported by user fees and charges for services,

-4-



ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS.
As of June 30, 2011

such as a municipally owned utility system. The governmental activities of The Board included regular
and special education programs, support services, administration, maintenance, student transportation,
and school food services. The Board contains no other units of government (component units) nor is it
contained as a component unit of any other level of local or state government.

Fund Financial Statements. A fund is grouping of related accounts that are used to maintain control
over the resources that have been segregated for specific activities or abjectives. The Board, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements. All of the funds of The Board can be divided into two categories:
governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements _focu's
on near term inflows and outflows of spendabie resources, as well as on bolances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near term financial requirements. Because the focus of governmental funds is
narrower than that of the government-wide financial statements, it is useful to compare the
information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may

better understand the long term impact of The Board’s near-term financing decisions. Both the
governmental fund balance and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. The Board maintains dozens of individual
governmental funds. Information is presented separately in the government fund balance sheet
and in the governmental fund statement of revenues, expenditures and changes in fund
balances for the General Fund and the Capita! Projects Fund, which are considered The Board's
major funds. The remaining funds are combined into a single, aggregated presentation under
the label of other governmental funds, which contains all non-major funds. Individual fund data
for each of these non-major funds is provided in the form of combining statements elsewhere in
this report. The Board adopts annual appropriated budgets for the Genera! Fund and Special
Revenue Funds as required by state law. Budgets are not adopted for the Debt Service and
Capital Projects Funds, which effectively achieve budgetary control through bond indenture
provisions and Board-adopted construction plans. Accordingly, budget to actual comparisons
were not prepared for these fund types.

Fiduciary Funds. Fiduciary funds are used to account for resources heid for the benefit of
outside parties such as students. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support The
Board's programs. The Board’s Fiduciary Fund consists of the Sales and Use Tax department and
the School Activity Funds which are school-based cash accounts.

-5
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS
As of June 30, 2011
Notes to Basic Financial Statements. The notes provide additional information that is essential to a fuil
and complete understanding of the data provided in the government-wide and fund financial
statements.

Other Information. In addition to the basic financial statements and accompanying notes, this report
also presents certain required supplernentary information. Included therein are the combining
statements referred to earlier in connection with non-major governmental funds. Additionally, under
the title of other supplementary information, certain financial data on individual school activity funds,
capital assets, and other required topics are presented.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As previously noted, net assets may serve over time as a useful indicator of a government’s financial
pasition. On June 30, 2011, The Board’'s assets exceeded liabilities by $33,853,949, an increase of
58,006,396 from the June 30, 2010 excess of $25,847,553. Of the 2011 amount, $16,425,494 (49
percent) is reflected its investment in capital assets {e.g. land, buildings and improvements, furniture,
fixtures and equipment) less any related debts used to acquire those assets that remain outstanding.

The Board uses these capital assets in the delivery of services to its students and citizens and.

consequently, these assets are not available for future spending. Although The Board’s investment in
capital assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate those related liabilities. Another component of The Board’s net assets represents resources
that are subject to external and legal restrictions on how those resources may be used {e.g. tax
dedications, bond indenture provisions, construction contracts). Accordingly, $14,466,293 of The
Board’s net assets (43 percent) are reported as restricted since they are not available for use except as
provided for in the applicable legal agreements or tax propositions.

NEY ASSETS ‘ :
2011 2010 Change

Current and Other Assets . s 40,319,239 § 30,630,501 & 9,688,738
Land 1,370,231 1,370,231 0
Other Capital Assets, net of accumulated depreciation 35,324,313 29,807,230 5,517,083
TOTAL ASSETS 77,013,783 61,807,952 15,205,821

Current Liabilities ’ 9,422,388 10,574,236 (1,151,848} -
Long-Term Liabilities 33,737,446 25,386,173 8,351,273
TOTAL UABILITIES 43,159,834 35,960,409 7,199,425
Net Assets: ' ) : . - '
invested in Capital Assets, net of related debt 15,425,494 11,317,460 5,108,034
Restricted - 14,466,293 11,824,907 2,641,386
Unrestricted ‘ 2,962,162 2,705,185 - 256,976
TOTAL NET ASSETS ] 33,853,948 S 25,847,553 § 8,006,396




- ST. JAMES PARISH SCHOOL BOARD
Lutcher,_ Louisiana

MANAGEMENT’S DISCUSSION AND ANALEIS
As of June 30, 2011

The Board’s financial condition continued its upswing in 2011, adding $8,006,396 to its net assets. While
most General Fund operational expenditures remained relatively static, the significant changes were
due almost entirely to increased revenues. Notable changes in operational activity during 2011 were as
follows:

# Sales and use tax revenues skyrocketed to an all-time high of $18,744,037, an increase of some
$6 million from the $12.7 miltion collected in 2010. Two major factors contributed: a one-time
lump sum settlement of a long-standing legal dispute in the amount of 53.4 million, and a
dramatic increase in routine collections. Industrial activity, both new and existing, mushroomed
in 2011 and based on the best available current information it appears that this trend will
continue.

» The Board received $6.5 million in Qualified School Construction Bonds funding on June 28,
2011. These monies will be used to fund construction at various sites throughout the system.

Changes In Net Assets
2011 2010 Change
Revenues: '
Charges for Services ) [} 452,333 § 361,724 § 90,609
Operating grants ' 8,472,152 8,700,682 {228,530)
General Revenues: ) '
Sales and Use Taxes 18,744,037 12,736,822 6,007,215
Ad Valorem Taxes 17,115,142 17,591,712 A (475,5720)
Minimum Foundation Program {equalization) . 16,558,637 16,938,681 (380,044)
Other 753,441 3,187,232 {2,433,791)
TOTAL REVENUES ‘ 62,096,742 59,516,853 2,579,889
Expenses: ' ‘
Instruction 29,186,105 30,033,293 (847,188)
Student and Staff Support 5,610,559 5,679,547 {68,988)
Administration . 6,764,998 6,393,901 371,097
Plant Services 4,712,735 5,164,551 {451,816)
Pupil Transportation 2,978,547 2,734,010 244,537
Food Service , 2,866,545 - 2,870,084 {3,539)
Debt Service 822,660 1,050,983 {228,323)
Other 1,148,197 1,640,643 . (492,446)
TOTAL EXPENSES 54,090,346 55,567,012 {1,476,666)
INCREASE IN NET ASSETS - 8,006,396 ¢ 3945841 S - 4,058,555




ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS
As of June 30, 2011

FINANCIAL ANALYSIS OF THE BOARD’S FUNDS

As previously noted, The Board uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of The Board's governmentol funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing The
Board’s financing requirements. In particular, unreserved fund balance may serve as a useful measure of
a government’s net resources available for spending at the end of the fiscal year.

At the end of fiscal 2011, The Board’s governmental funds reported a combined ending fund balance of
$33,635,485, of which $23,465,063 (70 percent) is restricted for specifically designated purposes. The
General Fund, the chief operating fund of The Board, reported fund balance restrictions of $3,912,499
and 53,874,749 that are restricted to expenditures for salaries and related benefits and capital outlay /
‘operations and maintenance, respectively. Those two restrictions are pursuant to the sales tax
propositions that provided that revenue. The Board also reported a restricted fund balance of
$3,968,459 for self-insurance plans providing employee group health insurance and worker's
compensation coverage. The General Fund reported an unassigned fund balance of $10,093,011 on
June 30, 2011. '

$2,633,175 of the restricted fund balance is in the Debt Service Fund and is legally restricted to meeting
long-term debt obligations from coilections of ad valorem taxes approved by parish voters over the
years while $9,076,181 is restricted in the Capital Projects Fund for future construction and other capital
expenditures.

GENERAL FUND BUDGETARY HIGHLIGHTS

Charges between the original and final budgets for the General Fund were significant. Total General
Fund budgeted revenues increased during the year by some 55.7 million with the sales and use tax line
item increasing by $5.9 million. On the expenditure side, budgeted projections were decreased in the
Regular instruction line item some $700,000 for cost reductions and E-rate program reimbursements in
classroom technology projects while some $600,000 was reduced from the Plant Services line item to
move projects into Capital Outlay funding and the postponement of master plan Initiatives for roofing
and HVAC systems. Material variances in actual to budget comparisons were due to unanticipated
federal grant increases and local tax receipts on the revenue side and same $1.5 million in group heaith
plan claims expenditures less than Board and employee premium contributions.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. The Board’s investment in capital assets on June 30, 2011 amounted to $36,694,544 {net
of accumulated depreciation). This investment includes land, buildings and improvements, furniture,
fixtures and equipment and work-in-progress. A summary of capital assets at June 30, 2011 with
comparative totals as of June 30, 2010 follows: .

-8-



ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS

As of June 30, 2011
2011 2010 Change

Land s 1,370,231 1,370,231 § -
Buildings and Improvements 65,023,685 64,192,878 830,807
Furniture, Fixtures, and Equipment 1,941,506 2,531,346 {589,840}
Work-in-Progress 6,063,476 204,089 5,859,387
Less Accumulated Depreciation {37,704,354) {37,121,083) (583,271)

TOTAL, net of depreclation S 36,694,544 % 3L177461 S 5,517,083

Additionat information pertaining to capital assets and depreciation may ke found in Note C in the Notes
to Basic Financial Statements on page 25 of this report.

Long-Term Debt. On June 30, 2011, The Board reported outstanding bonded debt of $28,892,275, an
increase of $3,612,273 from the lune 30, 2010 balance of $25,280,002. The increase was due to the
previously discussed QSCB borrowing in the amount of $6.5 million. The Board implemented
Governmental Accounting Standards Board {GASB) Statement 45, Accounting and Financial Reperting
for Employers for Postemployment Benefits Other Than Pensions, during the 2009 fiscal year and the
2011 reported obligation of $5,187,051 reflected an increase of $2,193,153 from the 2010 liability of
$2,993,898. Further information pertaining to long-term debt, including compensated absences, can be
- found on page 28 of this report in Note F in the Notes o Basic Financial Statements,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

in June 2011 The Board adopted a 2012 General Fund spending plan that called for the use of $2.3
million from the $21.9 million surpius to balance spending. As previously discussed, sales and use tax
collections midway through the budget year already seem to indicate that collections will be sufficiently
in excess of the budgeted $15 million to absorb that deficit. While The Board has a robust General Fund
surplus and only blue sky in terms of local revenue forecasts, it is obvious that state and federal funding
are in a state of continued decline and The Board must maintain its financial agility and be in position to
prioritize and reduce spending should the expected good news on the revenue fraont not materialize.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of The Board’s finances for those with an
interest in the government’s financial position and operations. Questions concerning any of the
information provided in the CAFR or requests for additional financial information should be addressed
to Mr. James D. Mitchell, Administrative Director of Business Operations, St. iames Parish School Board,
P.0. Box 338, Lutcher, Louisiana, 70071 or to his email address, jmitchell@stjames.k12.|a.us.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

STA ENT QF NET ASSETS
June 30, 2011

ASSETS: .
Current Assets:
Cash and Cash Equivalents
Investments
Receivables
Inventory
Other Assets
Total Current Assets
Non-Current Assets:
Land
Capital Assets, net of accumulated depreciation
Total Non-Current Assets

TOTAL ASSETS

. LIABILITIES:
Current Liabilities: ‘
Accounts, Salaries, and Other Payables
Interest Payable.
Current Portion of Compensated Absences Payable
Current Portion of Bonded Indebtedness .
: Total Current Liabilities
Non-Current Liabilities:
Compensated Absences Payable
Bonded indebtedness
Other Post-Employment Benefits
. Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS:
Invested in Capital Assets, net of related debt
Restricted:
- Nonspendable
Debt Service
Salaries
Capital Outlay / Operations and Maintenance
Self-Insurances
Unrestricted

TOTAL NET ASSETS

The accampanying Notes to Basic Financial Statements are an integral part of this statement.
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Statement A

21,700,229
14,998,760
3,542,839
34,504
42,907

40,319,239

1,370,231
35,324,313

36,694,544

77,013,783

6,683,754
314,495
136,412

2,287,727

9,422,388

1,945,847
26,604,548
5,187,051

33,737,446

43,159,834

16,425,494

77411
2,633,175
3,912,499
3,874,749
3,968,459
2,962,162

33,853,949
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

-STATEMENT OF ACTIVITIES
Far the Year Ended June 30, 2011

Statement B

NET
{EXPENSEJREVENUE
AND CHANGES
Program Revenues N NET ASSETS
Operating GUVERNMENTAL
Charges for Grants and ACTIVITIES
Expenses Services Contributions 2011
FUNCTIONS / PROGRAMS:
Governmental Activities:
Instruction: o
Regular Programs $ 18,093,085 § - S 980,747 S {17,112,338)
Special Programs 5,841,415 - 1,090,703 {4,750,712)
Vocational Programs 1,244,207 - 97,052 {1,147,155)
All Other Programs 4,007,398 - 2,097,053 (1,910,345)
Support Services: :
Pupil Support 2,676,882 - 1,053,157 {1,623,724)
Instructional Staff Support 2,933,677 - 715,903 (2,217,773}
General Administration 3,054,578 - 94,419 {2,960,159)
School Administration 2,968,158 - 34,871 {2,933,287)
Business Services 742,262 - 95,754 (646,508)
Plant Services 4,712,735 - 26,675 (4,686,060)
Pupil Transportation 2,978,547 - 105,319 - (2,873,228)
Central Services 1,144,663 - 155,401 (989,262)
Food Services ' 2,866,545 452,333 1,921,564 (492,648)
Community Services ) 3,533 .- 3,523 - _
Interest on Long-Term Debt 822,660 - . - {822,660}
Total Governmental Activities 54,090,346 452,333 8,472,152 (45,165,861)
Taxes: :
Property taxes, levied for general purposes 13,339,207
Property taxes, levied for debt service 3,776,935
_ Sales and use taxes, levied for general purposes 18,744,037
State revenue sharing 87473
Grants and contributions not restricted to specific purposes:
Minimum Foundation Program 16,558,637
Interest and investment earnings 31,814
. Misceflaneous 634,154
Total General Revenues and Special ltems 53,172,257
Increase in net assets 8,006,396
Net Assets - beginning of year 25,847,553
NET ASSETS - END OF YEAR 8 33,853,949

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Statement C
GOVERNMENTAL FUNDS
Baiance Sheet
‘ June 30, 2011
with Comparative Totals for June 30, 2010
MAICR FUNDS NON-
CAPITAL MAIOR
GENERAL PROJECTS FUNDS 2011 2010
ASSETS ] -
Cash and Cash Equivalents $ 12523913 § 6,465,048 § 2,711,268 5 21,700,229 $ 5,113,699
investments , 10,998,940 3,995,820 - 14,998,760 22,950,400
Receivables 2,573,884 - 968,955 3,542,839 ~ 2,476,805
" Interfund Receivables 583,309 . - 583,809 956,097
inventory | - - 34,504 34,504 6,688
Other Assets 42,907 - - 42,907 42,809
TOTALASSETS & 26,723,453 & 10464868 § 3,714,727 $ 40,903,048 $ 31,585,598=
LIABILITIES AND FUND BALANCES
- Liabilities: '
Accounts, Salaries, ' .
) and Other Payables 8 4,831,828 1,388,687 S 463,233 § 6,683,754 § 5,174,460
interfund Payables - - 583,809 583,809 956,097
Total Liabilities 4,831,828 1,388,687 1,047,048 7,267,563 6,130,557 -
Fund Balances:
Restricted:
Monspendable 42907 - 34,504 . 77,411 42,509
Debt Service - - 2,633,175 2,633,175 2,620,110
Salaries 3,912,499 - - 3,912,499 3,164,399
Capital Qutlay / Maintnce 3,874,749 9,076,181 - 12,950,930 10,647,113
Self-insurances 3,968,459 - - 3,968,459 2,552,486
Unassigned 10,093,011 - - 10,093,011 6,429,024
Total Fund Balances 21,891,625 9,076,181 2,667,679 33,635,485 25,456,041
TOTAL UABILITIES )
AND FUND BALANCES $__26723453 $_ 10464868 S _ 3,714,727 S_ 40,903,048 $__ 31,586,598

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana -

Reconciliation of the Governmental Funds Balance Sheet

fo the Statement of Net Assets

lune 30, 2011

Total Fund Balances at June 30, 2011 - Governmental Funds

Cost of capital assets at June 30, 2011

Less: Accumulated Depreciation as of June 30, 2011:
Buildings
Furniture, Fixtures, and Equipment

Long-Term Liabiities at June 30, 2011:
Compensated Absences Payable

Bonds Payable
Other Post-Employment Benefits

Accrued Interest Payable

NET ASSETS AT JUNE 30, 2011

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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74,398,398

{36,169,405)

T (1,534,949)

(2,082,259)
(28,892,275)
(5,187,051)
(314,495)

Statement D

33,635,485

36,694,544

{36,475,080)

33,853,949




ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Statement E
GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures and Changes in Fund Balances
for the Year Ended June 30, 2011
Wwith Comparative Totals for the Year Ended June 30, 2010
MAJOR FUNDS NON-
CAPITAL MAJOR TOTALS
GENERAL PROJECTS FUNDS 2011 2010
REVENUES ) ’
Local Sources:
Taxes: Ad Valorem $ 13,339,207 § - $ 3776935 $§ 17,116,142 $ 17,591,712
Sales and Use © 18,744,037 : - - 18,744,037 12,736,822
Charges for Services - - 452,333 452,333 361,724
Interest Earnings 21,349 5,445 920 31,814 39,803
Other . 992,972 - - 992,972 1,015,425
Total Local Sources 33,097,665 9,445 4,230,188 37,337,298 31,745,486
State Sources: : ' :
Minimum Foundation Program 16,558,637 - - 16,558,637 16,938,681
Other 1,033,756 - 109,743 1,143,399 2,158,938
Total State Sources 17,552,393 - 109,743 17,702,136 19,097,619
" Federal Sources 1,335,230 - 5,750,053 7,085,283 7,332,975
TOTAL REVENUES 52,025,283 9,445 10,039,934 62,124,717 58,176,080
EXPENDITURES
Current:
Instruction:
Regular Programs 16,742,117 - 315,248 17,057,365 18,023,690
Special Programs 4,665,376 - 870,817 5,536,193 5,251,988
Vocational Programs 1,125,143 - 62,916 1,188,059 1,262,915
All Other Programs 2,503,497 - 1,463,472 3,966,969 4,296,967
Support Services:
Pupil Support 2,112,107 - 443,523 2,555,630 2,577,625
Instructional Staff Support 2,333,045 - 503,938 2,836,983 2,925,018
General Administration 2,065,112 5,000 123,328 2,193.440 1,729,168
School Administration 2,897,602 - - 2,897,602 2,886,142
Business Services ) 582,935 - " - 582,935 553,098
Plant Services . 4,647,417 - - 4,647,417 5,045,818
Pupil Transportation 2,820,939 - 32,798 - 2,853,737 2,598,119
Central Services 925,376 - 54,897 980,273 872,936
Food Services . - - 2,853,228 2,853,228 - 2,851,524
- Community Services 3,533 - - 3,533 15,866
Capital Qutlay 307,561 6,086,743 - 6,394,304 4,075,430
Debt Service: ) .
Principal Retirement 262,721 - | 2,625,000 2,887,727 2,747,727
Interest and Bank Charges 25,226 - 1,016,462 1,041,688 1,164,097
TOTAL EXPENDITURES 44,019,713 6,091,733 10,365,627 60,477,083 58,878,128
{Continued)

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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ST. JAMES PARISH SCHOOL BOARD

EXCESS {Deficiency)
OF REVENUES
OVER EXPENDITURES

OTHER FINANCING
SOURCES [USES):
Bond Issue Proceeds

insurance Proceeds
Interfund Transfers In
Interfund Transfers Qut

TOTAL OTHER. FINANCING
SOURCES / (USES)

 NET CHANGES
IN FUND BALANCES

FUND BALANCES -
BEGINNING

FUND BALANCES -
ENDING

Lutcher, Louisiana

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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Statement € -
. GOVERNMENTAL FUNDS _ '
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2011
With Comparative Totals for the Year Ended June 30, 2010
MAJOR FUNDS NON-
CAPITAL MAJOR TOTALS
GENERAL PROJECTS FUNDS 2011 2010
8,005,575 {6,082,298) {275,643) 1,647,634 {702,048)
- 6,500,000 - 6,500,000 -
31,810 - - 31,810 1,453,887
190,623 1,499,278 513,835 2,208,736 975,231
{2,013,113) - {150,623) {2,203,736) {975,231)
{1,790,680) 7,999,278 323,212 6,531,810 1,453,887
6,214,895 1,916,980 47,569 8,179,444 751,839
15,676,730 7,159,201 2,620,110 25,456,041 24,704,202
§ 21891625 5 9,0?65181 $ 2,667,679 5 33,635485 $ 25,456,041

Concluded



ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Recontiliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
' to the Statement of Activities '
For the Year Ended June 30, 2011

Total Net Changes in Fund Balances for the year ended June 30, 2011 $
Add: Capital Outiay which is considered expenditures on Statement £

Less: Depreciation Expéns.e for the year ended June 30, 2011
Less: éond Issuance Proceeds

Add: Bond Principal Retirement which is considered an expenditure on Statement E
Add: Decrease in Accrued Interest Payable

Add: Excess of Compensated Absences Used over Compensated Absences Earned

Less: increase in Other Post-Employment Employee Benefits

TOTAL CHANGES IN NET ASSETS, for year ended June 30, 2011, per Statement B L

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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Statement F

8,179,444 -
6,845,548
(1,328,465)
(6,500,000)
2,887,727
105,914

9,381

(2,193,153)

8,006,396



ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Statement G
FIDUCIARY FUN
Statement of Fiduciary Assets and Liabilities
June 30, 2011
ASSETS - .
Cash and Cash Equivalents S 2,732,827
TOTAL ASSETS ‘ $ 2,732,827
LIABILITIES
Deposits Due Others S 2,732,827
TOTAL LIABILITIES $ 2,732,827

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Intraduction

- The St. James Parish School Board (The Board) is 2 political subdivision of the State of Louisiana. It was created by
Louisiana Statutes Annotated Revised Statute (LSA-R.S.) 17:51 to provide public education for the children of St.
James Parish. The Board is authorized by LSA-R.5. 17:81 to establish policies and regulations for its own
government consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of
Elementary and Secandary Education. The Board is composed of seven members etected concurrently frorn seven
single-member districts for terms of four years, The terms of the current Board members expire on December 31,
2014.

The Board operated ten schoals, two educational sites, a Central Office, and five support facilities within the Parish
and served an enroliment of some 3,900 students. In conjunction with the regular educational programs, all or
some schools offer special education, vocational education, and adult education classes. The Board also operates
an Alternative Center, which serves those students that opt for this educational opportunity in lieu of expulsion
from the system. In addition to these educational services, The Board provides transportation and food service for
its students,

B. 8asis of Presentation

The Financial statements of The Board have been prepared in confarmity with accounting principles generally
accepted in the United States of America as applied to governmental units. The Governmental Accounting
Standards Board [GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The GASB has issued its Codification of Governmental Accounting and Financiol
Reporting Standords dated June 30, 2002, This Codification and subsequent GASB pronguncements are recognized
as GAAP for state and local governments in the United States.

This financlal report has been prepared in conformity with GASB Statement No. 34, Basic Financial Statements —
and Monagement’s Discussion and Analysis — for State and Local Governments, issued in June 1999. This is the
ninth year The Board's financial statements have been prepared in conformity with GASB Statement No, 34.

C. Reporting Entity

GASB Statement No. 14, The Reporting Entity, and GASB Statement No. 39, Determining Whether Certain
Organizations Are Component Units, establish criteria for determining the governmental reporting entity and
component units, which should be included within the reporting entity. Under provisions of these Statements, The
Board is considered a primary government since it is 3 single purpose government that has a separately elected
governing bedy, is legally separate, and is fiscally independent of other state or locat governments. As used in
(GASB Statement No. 14, the term *fiscally independent” means that The Board may, without the approval or
consent of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or
charges, and issue bonded debt. The 8oard has no component units, defined by GASB Statement Nos. 14 and 39 as
other legally separate organizations for which the elected School Board members are financially accountable,
There are no other primary governments with which The Board has a significant relfationship.
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

D. Government-Wide and Fund Financial Statements

Under GASB Statement No. 34, the government-wide financial statements (i.e. the statements of net assets and
the statement of changes in net assets} repart information on all the non-fiduciary activities of The Board. For the
most part, the effect of interfund activity has been removed from these statements. The statement of activities
demaonstrates the degree to which the direct expenses of a given function are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function.. Progrom revenues include: 1) charges to
customers or users who purchase, use or directly benefit from goods or services provided by a given function, and
2) grants that are restricted to meeting the operational or capital requirements of a particular function. Taxes or
other items not properly included among program revenues are reported instead as genergl revenues. Separate
financial statements are provided for the governmental funds and the fiduciary funds, even though the latter are
excluded from the government-wide financial statements. Major individual governmental funds are reported as
‘separate columns in the fund financial statements. ‘

E. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accruol basis of accounting. Revenues are recorded when earned and expenses are recorded when 2 liability has
been incurred, regardless of the timing of the related cash flows. Property taxes are recognized as revenues in the

- year for which they are levied. Sales and use taxes are recognized as revenues when collected. Gramts and similar
items, including the state Minimum Foundation Program {MFP) distribution are recognized as revenues as soon as
all eliglbility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and

. the modiffed accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be svailoble when they are collectible within the current period or soon
enough thereafter to pay liabitities of the current period. For this purpose, The Board considers revenues to be
available if they are collected within sixty (60) days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well

_as expenditures related to compensated absences and claims and judgments, are recorded only when payment is
due. Property taxes, sales and use taxes, and interest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other
revenues are considered to be measurable and available when cash has been received by The Board. All
governmental funds of the Board follow FASB Statements and Interpretations issued on or before November 30,
1989, Accounting Principles Board Opinion, and Accounting Research-Bulletins, unless those proncuncements
conflict with GAS8 pronouncements. The Board reports the following major funds:

The General Fund is The Board’s primary operating fund. It accounts for all financial resources of The
Board, except those required ta be accounted for in another fund.

The Capital Projects Fund is used to account for construction and other capital outlay expenditures
funded by The Board’s December 2007 $15.9 million general obligation bond issue proceeds and $6.5
million in Qualified School Construction Bonds borrowed by The Board on June 1, 2011.

Fiduciary fund activity reported herein consists of the receipts and disbursements of school activity funds
maintained at each school site as well as the sales and use tax collections and distributions to the taxing bodies in
the parish. The sales and use tax department is housed in The Board's Central Office and the three-person staff
are Board employees. All operational costs of the department are reported in The Board's General Fund.
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ST. JAMES PARISH SCHOQL BOARD
tc! Loyi

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

F. Assets, Liabilities, and Net Assets or Equity
1) Deposits and Investments

Cash and cash equivalents are considered to be cash on hand, interest-bearing demand deposits, and short-term '
investments (usually time certificates of deposit), including investments in the Loulsiana Asset Management Pool
(LAMP). All of these cited instruments are considered cash equivalents, as long as their ariginal maturities are of
three months or less from the date of acquisition. Also, certificates of deposit having a maturity date in excess of
three months are considered cash equivalents if they are covered by federal deposlt insurance.

State statutes authorize The Board to invest in United States Treasury Securities (e.g. treasury bills), or certificates
or time deposits of state banks organized under Louisiana law and national banks having principal offices in
Louisiana. Public entities in Louisiana are also authorized to invest in the LAMP, a non-profit corporation organized
under Louistana law and operated by the State Treasurer as a local government investment pool. Since LAMP
investments may be liquidated in whole or in part at any time at par, the cost of LAMP investments is alsc the fair
market value of the investments.

2) Receivables and Payables

Activity between funds that indicates lending or barrowing arrangements outstanding at the end of the fiscal year
* is referred to as “Interfund Receivables / Payables”. There Is an assumed obligation on the part of the borrowing
fund to repay that amount to the lending fund. :

-3) AdValorem Taxes

Ad valorem (property) taxes were levied by The Board on August 28, 2010, based on assessed valuation of
property as of January 1, 2010. These taxes become due and payabie on November 15 of gach year, and become
delinquent after December 31 of the year levied. However, before the taxes can be collected, the assessment list
(i.e. tax roll) must be submitted to the Louisiana Tax Commission for approval. From the day the tax roil is filed
with the St. James Parish Clerk of Court's Office, it shall act as a lien on each specific piece of real estate thereon
assessed, which shall be subject to a legal mortgage after the 31" day of December of the current year for the
payment of the taxes due thereon. Over 98% of ad valorem taxes are generally collected in December, January,
and February of the fiscal year. A list of property on which taxes have not been paid is published in the official
journal by the St. James Parish Tax Collector, which is a division of the St. James Parish Sheriff's Office {in Louisiana,
the Sheriff's Office is the legally authorized coflection agency for property taxes in each parish). If taxes are not
paid within the time stipulated in the public notice, the property is sold for taxes due at a tax sale, usually held
prior to the end of The Board's fiscal year. Consequently, any taxes feft unpaid at June 30 of each year are usually
immaterial. The Board authorized and levied the following ad valorem taxes on the 2010 tax rolis:

Parishwide Taxes Authgrized Mills Levied Mills
Constitutional 402 389
Maintenance 6.04 5.85
Salaries and Benefits 1994 6.00 581
Salaries and Benefits 1997 9.00 8.72
Early Childhood Development 1997 3.00 2.9]
Salaries and Benefits 2003 7.00 6.78
Dabt Service 10.00 10.00
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ST. JAMES PARISH SCHOOL BOARD
Luscher, Louisiana

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

Under the Louisiana Constitution, ad valorem taxes other than the Constitutional Tax must be renewed by popular
vote every ten (10) years. The bonded indebtedness tax (Debt Service) remains in effect until all bond principal,
interest and associated fees have been paid in full.

4) Sales and Use Taxes

The Board is authorized to collect a two and one-haif (2.5) percent sales and use tax within St. James Parish. The
first one percent, approved by parish voters on August 17, 1965, is dedicated to the payment of teacher salaries
and / or operation of the public schools in St. James Parish, The next ane percent, approved by voters on January
17, 1981, Is dedicated for two purposes, with 60 percent of the proceeds used for the payment of salaries of
teachers and other school employees and the remaining 40 percent used for operations and maintenance costs
and / or capital improvements to the public schools of the parish. The additional one-half percent was approved
. by parish voters In May 2003 for employee salaries and or operation of the public schools. The Board is also
- authorized to collect a one percent sales and use tax levied by the St. James Parish Council (The Council). The
Board imposes a collection fee based on the pro-rata share of administrative and collections casts attributable to
the sales and use tax cellected on behalf of The Council. Collection and distribution of taxes, as well as collection
fees, are accounted for in the General Fund. All sales and use taxes are levied in perpetuity and do not require
renewal by parish voters. '

S} Inventories

Inventories of the School Food Service Special Revenue Fund consist of food purchased by The Board and
commodities granted by the United States Department of Agriculture (USDA) through the Louisiana Department of
Agriculiure and Forestry. Inventory items purchased are valued at cost using the “first-in, first-out” (FIFO)
method. Costs are recorded as expenditures at the time the individual items are consumed {(consumption
methad). Commedities are assigned values based on Informatlon provided by the USDA, also on a FIFO basis.

6} Other Assets

Other Assets consist entirely of prepaid insurance policies covering periods subseguent to June 30, 2011, Costs are
recorded as expenditures as the life of the policies are exhausted {consumption method).

7) Capital Assets

Capital assets, which include iand, buildings and improvements, and furniture, fixtures, and equipment, are
reported in the government-wide financial statements. Capital assets are not subject to depreciation unless they
cost $5,000 or more on an individual basis and have an estimated useful life of five or more years. The reporting
threshold of $5,000 is up from $1,000 based on guldelines promulgated by The Board's primary oversight agency,
the Louisiana Department of Education. items costing less than $5,000 are “expensed” at the time of purchase
rather than depreciated. Depreciable assets do not have an assigned salvage value since any such amount would
generally be immaterial. However, for purposes of insurance and maintaining an accountability of items generally
subject to theft or misuse, The Board keeps a separate inventory of those particular items not meeting the dollar
and useful [ife threshold but having “street value” (e.g., televisions, computers, VCR's, DVD players, etc:)

Capital assets purchased or constructed are recorded at historical cost, or, estimated historical cost if actual
historical cost is not available. Donated capitat assets are recorded at estimated fair market value at the date of
donation. The cost of normal maintenance and repairs that do not add ta the value of the asset or materially
extend asset lives are not capitalized. Capital assets are depreclated using the straight-line method over useful
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ST. JAMES PARISH SCHOOL BCARD
tutcher, Louisiana

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

lives of 5 to 15 years for furniture, fixtures, and equipment and up to 40 years for bulldings and improvements.
The Board does not possess any material amounts of infrastructure assets, such as sidewalks ‘and parking lots.
Amounts expended prior to June 30, 2002 for such items were considered to be part of the cost of the buildings or
other immovable property such as stadiums. In the future, if such items are built or constructed, and are materiai
in refation to the class of assets, they will be capitalized and depreciated.

8) Compensated Absences

Sick Leave - Teachers and other sthool employees accrue ten days of sick leave per year, which may be
accumulated without fimitation. Upon death or retirement, however, unused accumulated sick leave of a
maximum of 25 days is paid to employees or their heirs at the employee's current rate of pay. The accrual
computation for earned sick leave s calculated on, or any portion thereof, a 25-tay maximum per employee. Sick
leave is not payable upon discharge or termination, Under the Teachers Retirement System of Louisiana (TRSL),
the total unused sick leave {including any amount which may be compensated as mentioned above), Is used in
retirement beneflt calculations as earned service for leave earned prior to July 1, 1988. For sick leave earned after
lune 30, 1988 under the TRSL and for sick leave earned under the School Emptoyees Retirement System {LSERS), all
unpaid sick leave, which excludes the above state compensated days, is used in retirement benefit computations
as earned service. Sick jeave may be accumulated without limitation and is earned on a June 30 fiscal year basis.
Certified employees may carry their accumulated sick leave from one public schoot district $o another public school
" district in Louisiana. Amounts reported as compensated absences include only the safary component and not
related benefits {e.g., the Medicare portion of social security], since any such benefit amounts would be
immaterial,

Vacation - Full-time employees who work 12-month schedules are granted vacations in varying amounts as
established by Board policy. Vacation time cannot be carried forward into a succeeding fiscal year and in the event
of termination, an employee receives salary and related benefit compensation for any unused earned vacation.

Sabbatical Leave - Any employee with a teaching certificate is entitled to one semester of sabbatical leave after
three or more years of continuous service or two semesters of sabbatical leave after six or more years of
continuous service. Unused sabbatical leave may be carried forward to one or more periods subsequent to that in
which it is earned, but not more than two semesters of leave may be accumulated. Sabbatical leave does not vest.
Sabbatical leave may only be taken for rest and recuperation {with a doctor's approva!) or for professional and
cultural improvement. Persons on sabbatical leave are paid 65 percent of their daily rate of pay for the number of
days they are on sabbatical lzave. Althaugh Board poiicy concerning sabbatical leave is determined by state law,
The Board must still approve all sabbatical leave. According to the provisions of GASB Statement No. 16,
Accounting for Compensated Absences, sabbatical leave that involves professional and cultural improvement
provides a continuing benefit to The Board and should not be accrued. Sabbatical leave granted for rest and
recuperation is essentially considered an extended sick leave benefit and should not be accrued as sahbatical leave
benefits. Accordingly, sabbatical leave benefits are recorded as current expenditures in the period the leave is
taken and are not reflected as a liabllity on the government-wide financial statements.

9} Long-Term Obligations

In the government-wide financial statements, (ong-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities. Bond premiums and discounts, as well as issuance costs, are
deferred and amortized over the life of the bonds using the straight-line method. Bonds payable are reported net
of the applicable bond premium or discount. Bond issuance costs are reported as deferred charges and amortized
over the life of the refated debt.
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ST. JAMES PARISH SCHOOL BOARD

L r isiana

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

In the fund financial statements, governmental fund types recognize bond premium or discount, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as “Other Financing Sources”
while discounts on debt issuances are reported as “Other Financing Uses”. lssuance costs, whether or not
withheld from the actual debt proceeds received, are reported as an Other Financing Use in the Debt Service Fund.

10} Fund Equity

Restricted Net Assets; The Board Implemented Governmental Accounting Standards Board (GASB) Statement 54,
Fund Balence Reporting and Governmental Fund Type Definitions during the current fiscal year. For the
government-wide statement of net assets, net assets are reported as restricted when constraints are placed on net
assets by creditors, grantors, contributors, laws, or regulations of other governments or by laws through
canstitutional provisions or enabling legislation. When bath restricted and unrestricted resources are available for
use, The Board’s palicy is to use restricted resources first, then unrestricted resources as necessary.

Fund Equity of Fund Financial Statements: GASB Statement 54 requires that governmental fund baiances must be
reported in as many as five classifications. 1) Nonspendable ~ permanently nonspendable balances that are not
expected to be converted to cash. 2) Restricted — balances where constraints have been established by parties
outside of The Board or by enabling legislation. 3) Committed — Balances where constraints have been established
by formal action of The Board. 4) Assigned — Balances where informal constraints have been established by The
Board or a committee or delegate thereof. S) Unassigned — Balances for which there are no constraints. When
both restricted and unrestricted resources are avaitable for use, The Board’s policy is to use restricted resources
first, then unrestricted resources as necessary. When committed, assigned, and unassigned amounts are available
for use, The Board'’s policy is to utilize committed, then assigned, and then unassigned balances.

11) Comparative Data / Reclassifications

Comparative data for prior years have been presented in fund financial statements in order to facilitate the making
of comparisons between years and to reconcile changes in financial position from year-to-year. Also, certain
amounts presented in prior year data have been reclassified in order to be consistent with the current year's
presentation.

12} Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of

revenues and expenses / expenditures during the reporting period. Actua! results could differ from those
estimates.

Il.__STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILIﬁ e

A.  Budgetary Information |

The Board follows these .procedures in establishing the budgetary data contained in the financial statements.

Prior to September 15 of each year, The Superintendent submits t& The Board propesed annual budgets for the

General Fund and all Special Revenue Funds for the fiscal year commencing the prior July 1. The General Fund
budget includes all proposed general operational expenditures and the means of financing those expenditures.
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

NOTES TO BASIC FINANCIAL STATEMENTS -
June 30, 2011 :

With the exception of the School Food Service program, all Special Revenue Funds budgets are based on grantor-
approved project applications. The School Food Service program is reimbursed by state and federal grantors based
on the number of meals served during the year and as such, proposed expenditures and the means of financing
the proposed expenditures are budgeted in a manner simitar to the proposed General Fund budget. In accordance
with state law, a summary of the proposed budgets is published in The Board's Official Journal and The Board
makes the proposed budgets available for public inspection. After a pubiic hearing(s), The Board then acts on the
proposed budgets, and through the adoption process, legally appropriates funding for the fiscal year in accordance
with the adopted budgets.

" Formal budgetary integration is employed as a management control device for the General Fund and the Special
Revenue Funds. Formal budgetary integration is not employed for the Debt Service and Capital Projects Funds,
which effectively achieve budgetary control through bond indenture provisions and Board-adopted construction
plans, respectively. The General Fund budget and Special Revenue Funds budgets as adopted are prepared on a
modified accrual basis of accounting. All appropriations lapse at the end of the fiscal year, and any material
current year transactions directly related to the prior year's budget are rebudgeted in the current year. All budgets
are prepared and presented in actordance with the provisions of the Louisiana Uniform Accounting Guide and
Handbook (Bulletin 1929) issued by the Louisiana Department of Education. The legal level of budgetary control is
set at the fund level.

State law mandates that governmental units must revise their budgets when projected revenues decrease five
percent from original budget amounts and when projected expenditures increase five percent from original budget
amounts. Budgets Included in this report are presented as originally adopted adjusted for revisions adopted by
The Board during the fiscal year. Significant revenue revisions to the General Fund budget during the year
included decreases in local tax revenuas and federal emergency aid an Increase In state grant funding. Budgeted
expenditures decreased in the instructional categories primarlly due to staffing reductions and increased in the
maintenance area due to continued repair and replacement costs associated with the recovery from Hurricane
Gustav as well as some deferred maintenance projects that were undertaken.

Encumbrance accounting is employed in the governmental funds. Encumbrances (e.g., purchase orders)
outstanding at year-end are generally immaterial to the General fund budget and are reported as reservations of
fund balances (if material) since they do not constitute expenditures or liabilities. As goods and services are
subsequently received and contracts are executed, fiabilities and expenditures are recorded and the related
encumbrances are liquidated.

M. DETAILED NOTES ON ALL FUNDS

A. Equity in Pooled Cash, Deposits and Investments
1. Equity jn Pool ash

The Board maintains a cash pool that is available for use by all funds. Positive book cash balances are displayed on
the financial statements as "Cash” while negative book cash balances are reflected as “Interfund Payables.”

2. Deposits
Custodial credit risk is the risk that in the event of a financial institution failure, The Board’s deposits may not be

returned to them. To mitigate this risk, state law requires deposits to be secured by federal deposit insurance or
the pledge of securities owned by the fiscal agent financial institution. As of June 30, 2011, $23,523,816 of The
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Board’s bank balance was not exposed to custodial credit risk. Securities that may be pledged as collateral consist
of obligations of the U.S. government and its agencies and obligations of the State of Louisiana and its
municipalities and school districts.

3. Investments

The Board adopted Governmental Accounting Standard Board Statement No. 40, Deposit and Investment Risk
Disclosures, during the fiscal year ended June 30, 2005. As of June 30, 2011, The Board had the following

Investments and maturities:
Investment Maturities {in Years)
Investmen € Fair value Less Than 1 15 ' 610
U.5. Agernicies: ' '
General Fund $ 10,998,940 $ 10,998,940 s - s -
Capital Projects Fund 3,899,820 3,998,820 - _—
Total Investments $ 14,998,760 $ 14,998,760 $ $ - -

Interest Rate Risk — The Board does not have a formal policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Cradit Risk — Under Louisiana R.S. 33:2955, as amended, The Board may invest in obligations of the U.S. Treasury,
U.5. Agencies and instrumentalities, repurchase agreements, certificates of deposits, Louisiana Asset Management
Pool {LAMP) and other investments as provided in the statute. The Board has no investment palicy that would
further limit its investment choices. As of June 30, 2011, The Board’s investmeant in U.5. Agencies was rated AAA
by Moody’s Investors Service. '

Concentration of Credit Risk ~ The Board places no limit on the amount The Board may invest in any one issuer. All
of The Board'’s investments are in U.S. Government securities. More than five percent of The Board's investments
are in securities issued by the Federal Home Loan Bank, the Federal Home Loan Mortgage Corporation, and the
Federal Natlonal Mortgage Association. These investments represent 27%, 20%, and 53%, respectavelv, of The
Board’s investments,

8. Recelvables
The receivables of $ 3,542,839 on June 30, 2011 consisted of the following:

Nan-Major

General Governmental
. Fund Funds TOTALS
Federal Grants S 611,881 S 938,526 S 1,550,407
State Grants ' 729,311 16,434 745,745
Local Grants / Other 1,232,692 13,995 1,246,687
TOTALS $ 2,573,884 - 968,955 $ 3,542,839

C. Capital Assets

Capital asset and depreciation activity as of and for the year ended June 30, 2011 is asrfollows:
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Buildings Furniture,
and Fixtures & Wark
Land Imprvmts Equipment in Progress TOTALS

Cost, July 1, 2010 $ 1370,231 '$ 64192878 § 2,531,346 $ 204,089 § 68,298,544
Additions ) - 830,807 155,354 6,016,666 7,002,827
Deletions - - 745,194 - 157,279 902,473
Cost, June 30, 2011 $ _1370231 $ 65023685 S 1,941,506 S 6063476 5 74,398,898
Deprecigtion; -

Accurnulated, July 1, 2010 5 - $ 34958706 $§ 2,162,377 % - $ 37,121,083
Additigns - 1,210,699 117,766 - 1,328,465
Deletions - - 745,194 - 745,154
Accumulated, lune 30, 2011 8§ - § 36,169,405 S 1534549 - % - § 37,704,354

Capital Assets, net of Accumulated : .
Depraciation, June 30, 2011 $ 1,370,231 5 28,854,280 S 406,557 S 6063476 5 36,694,544

Depreciation expense of § 1,328,465 for the year ended June 30, 2011 was charged to the following government
functions: '

instruction: : ] ‘
Regular Programs s 113,893
Special Programs 36,965
Vocational Programs 7,933
All Other Programs 26,488
sSupport Services:
Pupil Support 17,064
Instructional Staff Support ' 18,943
General Administration 1,008,258
. School Administration 19,347
Business Services 3,892
Plant Services : 31,031
Pupil Transportation 15,055
Central Services 6,545
Food Services : : 19,051

TOTAL s 1,328,465

D. Accounts; Salaries, a_nd Other Payables

The payables of $ 6,683,754 on June 30, 2011 consisted of the following:
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Capital Non-Major
General Projects Governmental
Fund Fund Funds TOTALS
Accounts 5 822,045 § 14,269 S 39,559 $ 875873
Salaries and Benefits 3,272,403 - 423,680 . 3,696,083
Contracts 25,970 1,374,418 - 1,400,388
Worker's Comp Accrued Claims 147,568 - ' - 147,568
Health Insurance Accrued Claims 563,842 - - 563,842
TOTALS $ 4,831,828 5 1,388,687 S 463,238 S 6,683,754

E. Interfund Receivables, Payables, and Transfers

Amounts of interfund receivables and payables at june 30, 2011 and interfund transfers for the year then ended
are as follows:
‘ Interfund Balances and Activity

: Receivahles Payables Transfersin Transfers Qut
General Fund $ 583,809 $ - $ 190,623 $ 2,013,113
Capita! Projects Fund - - 1,499,278 -
Non-Major Governmental '
Funds: _ ' .
NCLB Titte | . . - : 294,297, - 66,440
NCLB Title 1} - 23,742 - 12,756
NCLB Title Wi ’ - - - - 2,788
NCLB IDEA - 110,670 : - 79,999
Ensuring Literacy for All - 71,172 - 2,486
Vocational Education - : 7,223 - -
TLTC ‘ - 51,446 - 14,660
21st Century Learning ‘ - 25,259 .- 11,454
School Food Service - 513,835 -
TOTALS $ 583,809 S 583,809 $ 2,203,736 $ 2,203,736

interfund receivables and payables arise as a result of the consolidated cash account utilized by The Board. Al
operating funds are deposited in a single bank account and disbursements are made through three zero-balance
checking accounts. Due to the reimbursement nature of the federal funds operated by The Board, negative cash
balances arise throughout the year and are accordingly reported as interfund receivables and payabies.

interfund transfers reflect primarily indirect cost funding provided to the General Fund from federal grants based
on programmatic expenditures. An interfund transfer is also reported for state equalization monies provided to
the Schoot foad Service fund from the General Fund, where the state funding is reported as revenue. The transfer
in to the Capital Projects Fund represents insurance proceeds received in prior years from damages sustained as a
result of Hurricane Gustav in 2008. Those proceeds have been reported in the General Fund in prior years but
were transferred to the Capital Projects Fund to help absorb the costs of rebuilding the damaged faciiities.
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F. Long-Term Liabilities

Long-term liabilities consist entirely of bonded indebtedness and compensated absences payable. A summary of
the changes in long-term debt for the year ended June 30, 2011 follows:

Balance, Balance,
July 1, 2010 Additions Retirements June 30, 2011
Bonded .
Indebtedness $ 25,280,002 § 6,500,000 $ 2,887,727 § 28,892,275
Compensated Absences 2,091,640 88,257 97,638 2,082,259

TOTALS $ 27,371,642 § 6,588,257 % 2,985,365 5 30,974,534

General Obligation Bonds, Qualified School Construction Bonds, and Certificates of Indebtedness

The Board has several bond issues outstanding at fune 30, 2011. The March 1, 2002 and April 1, 2006 bonds were
for the advance refunding of the April 1, 1990 general obligation bonds, September 1, 1994 general obligation
bonds, August 1, 1995 general obligation bonds, and a portion of the October 1, 2000 general obligation bonds,
respectively. The December 1, 2007 issue and the june 1, 2011 issue of Qualified School Construction Bonds
{QSCB) are being used to fund parishwide facility improvements and / or capital equipment acquisition. The
February 1, 2002 certificates of indebtedness, interest-free Qualified Zone Academy Bonds (QZAB) monies, funded
the conversion of Lutcher Junior High School to the new Lutcher Elementary Schaol, The April 1, 2003 certificates

of indebtedness were used for capital upgrades to parishwide facilities as part of a performance services
agreement. A summary of bonded indebtedness at June 30, 2011 foliows:

Original Interest Final Interest to Principal
Date of Issue Issue Rates Pymt Due Maturity Outstanding
General Obligation Bonds:
March 1, 2002 7,990,000 3-4.5% 3-1-14 5 319,092 § 3,410,000
April 1, 2006 4,245,000 3.4-4.05% 4-1-20 794,388 3,800,000
December 1, 2007 15,900,000 4-6% 3-1-27 5,712,869 14,265,000
General Obligation Bands =~ . 6,826,349 ° 21,475,000
Qualified School Construction Bonds:
June 1, 2011 6,500,000 0-1% 3-1-26 429,244 6,500,000
Certificates of
Indebtedness: &
February 1, 2002 o 1,000,000 - 11-1-15 - 327,275
April 1, 2003 1,875,000 0.0369 9-1-13 31,877 590,000
Certificates of Indebtedness 31,877 917,275

TOTALS $ 7,287,470 $§ 28,892,275

Future debt service requirermnents on bonded indebtedness is as follows:
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Fiscol Genergl Qbligotion Bonds ascé ifical nded
Year 3-1.02 4106 22-1-07 §-1-11 2-1-02 41-03 TOTALS
2012  Prin 1,070,000 350,000 595,000 72,727 200,000 2,287,727
om 149,430 146,880 509,382 19,744 18,050 943,485

2013 Prin 1,140,000 360,000 525,000 72,727 210,000 2,807,777

Int 103,122 134,175 573,681 29,250 10,506 850,734
2014 Prin 1,200,000 380,000 660,000 72,727 180,000 2,492,727

Int 53,040 120,855 539,305 29,250 3,321 745,772
2015  Prin 395,000 695,000 72,727 1,162,727

nt 13,500 106,605 %11,256 29,250 660,611
2016  Prin’ ' 420,000 730,000 36,367 1,186,367 '

int 91,553 483,455 29,250 604,259
2017-2021

Prin 1,895,000 4,240,000 6,135,000

Int 194,320 1,949,081 146,250 2,289,651
2022-2026

Prin 5,455,000 6,500,000 11,955,000

it 991,363 146,250 1,137,614
2027

Prin 1,265,000 1,265,000

Int 55,344 55,344
Totals:  Prin 3,410,000 3,800,000 14,265,000 6,500,000 327,275 590,000 18,852,275

Int 319,092 794,383 5,712,869 429,244 - 31,877 7,287.470

TOTALS § § 3720002 $ 4594388 $§ 19977869 § 6929284 $ 3272275 § 621877 § 36,179,745

The current portion {due within twelve months) of fong-term bonded debt is $ 2,287,727 while the long-term
portion is $ 26,604,548. All principal and interest requirements are funded in accordance with Louisiana law by the
annual tax levy on taxable property within the parish taxing district, with the exception of the Certificates of
Indebtedness which are funded by the avaits of payments-in-lieu of taxes previously statutorily earmarked for the
retirement of general obligation bonds and other excess General Fund revenves. At June 30, 2011, The Board had
accumulated $2,633,175 in the Debt Service Fund for fulure bonded debt requirements. The Board is legally
restricted from incurring long-term debt financed through property taxes in excess of 35% of the assessed
valuation of taxable property. ' At June 30, 2011, the statutory limit was $146,539,930 and the remaining debt
margin was $118,574,930.

On March 1, 2002, The Board issued $7.99 million in General Obligation Bonds with an average interest rate of 3.8
percent to advance refund $8.26 million of outstanding Series 1994 General Obligation Bonds, dated September 1,
1994, with an average interest rate of 7.25 percent. The net proceeds of $7.8 milfion (after payment of 5152,581
in underwriting fees, insurance, and other issuance costs) plus an additional 543,116 of existing sinking fund
monies were used to purchase U.5. Government securities. Those securities were deposited in an irrevocable trust
with an escrow agent to provide for all future debt service payments on the Series 1994 Bonds. As a result, 58.26
million of the Series 1994 Bonds are considered to be defeased and the liability for those bonds has been removed
from The Board’s long-term debt schedules. Of the advance refunded amount, $3,410,000 remains outstanding.
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On April 1, 2006, The Board issued $4.245 million in General Obligation Bonds with an average interest rate of 3.72
percent ta advance refund $3.985 million of outstanding Series 2000 General Obligation Bonds, dated November
1, 2000 with an average interest rate of 6 percent. The net praceeds of $4.158 million (after payment of $106,000
in underwriting fees, insurance, and other issuance costs) were used to purchase U.S. Government securities.
Those securities were deposited in an irrevocable trust with an escrow agent to provide for future debt service
payments scheduled from 2011 to 2020 on the Series 2000 bonds. As a result, $3.985 million of the Series 2000
Bonds are considered to be defeased and the liability for those bonds has been removed from The Board's long-
term debt schedules. Of the advance refunded amount, $3,800,000 remains outstanding.

Compensated Absences
Compensated absences consist of that portion of accumulated regular sick leave for which The Board may have an

obligation to pay for up to twenty-five (25) days thereof. .All amounts reported are computed using the
employee’s daily rate of pay as of June 30, 2011 and are liquidated through the fund where the leave has been
earned by the employee. Of the $ 2,082,259 balance reported, $ 136,412 Is estimated to be due within one year of
June 30, 2011.

G. Defined Benefit Pension Plans

Substantlally all School Board employees participate in either the Teachers' Retirement System or the Schaal

Employees' Retirement System (The Systems), which are cost-sharing, multiple-employer public employee

retirement systems. Each system is administered and controlied at the state level by a separated board of

trustees, with contribution rates and benefit provisions approved by the Louisiana Legislature. Participation in the
Teachers Retirement System is divided into two plans - the Teachers' Regular Plan and the Teachers Plan A, Ten

years of service credit is required to become vested for retirement benefits and five years to become vested far

disability and survivor benefits under each plan. Each System issues annual financial reports that include financial

statements and required supplementary information. These reports are available to the public and may be

obtained from:

Teachers Retirement System School Employees Retirement System
3401 United Plaza Boulevard 8660 United Plaza Boulevard

P.O. Box 94123 Baton Rauge, LA 70809

8aton Rouge, LA 70804-2123 ‘ (225) 925-6434

(225) 925-6446 ‘

Contributions to the plans are required and determined by statute and are expressed as a percentage of covered
payroll. The contribution rates in effect for the year ended June 30, 2011 for The Board and covered emplayees
were as follows:

Schooi
Board Employees
Teachers Retirement System;
Regular Plan 202% 8.00%
Plan A 202% 8.00%
School Employees Retirement %ystem 243% 7.50%
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As provided by Louisiana Revised Statute 11:103, The Board's contributions are determined by actuarial valuation
and are subject to change each year based on the results of the valuation for the prior fiscal year. Actual
contributions made to The Systems for the past three fiscal years, which substantially equaled the required
contributions for each of these years, were as follows: '

FY 2011 FY 2010 EY 2009
Teachers Retirement System:
Regular Plan $ 6927930 S 6,034,995 $ 5,875,229
Plan A 103,52¢ 112,616 108,912
School Employees Retirement System 514,022 502,508 438,915

H. Risk Management

The Board is exposed to various risks of foss related to torts; theft of, damage to, and destruction of assets; errors
and omission; injuries to employees; and natural disasters. Except as noted below, for the year ended June 30,
2011, The Board purchased commercial insurance policies to satisfy any claims related to general iiability, vehicle
iiability, property and casualty, athletic participation, employee health and accident, and errors and omissions.
The General Fund, since there is no Internal Service Fund, accounts for all risk-financing activity. During the year
ended June 30, 2011, there was no significant reduction In insurance coverage in any of the risk categories
mentioned above. Additionally, The Board has had no settlements in excess of insurance coverage during any of
the past three fiscal years.

Hurricane Gustav, which struck Louisiana in September 2008, inflicted substantial damage on The Board’s facilities
throughout the parish, with two particular school sites absorbing the brunt of the damage. Insurance proceeds in
the amount of $ 1,484,019 have been received through the date of the financial statements with an additional
estimated $300,000 to be received upon final disposition of the claim. Further information is included in Note K,
“Property Damage.”. :

The Board is seif-insured for employee group bealth insurance and maintains additional reinsurance from an
independent carrier for any claims incurred in excess of specified limits. Those funds with covered employees
remit monthly premiums to the Health Insurance Reserve Fund which pays claims based on invoices submitted by
The Board’s third-party administrator. The plan was established on October 1, 2003 and all financial activity is
reported in the General Fund.

The Board is alsc self-insured for worker's compensation up to $175,000 per occurrence and subject to an
aggregate loss fund in an amount equal to 80% of the standard manual premium. An independent carrier insures
The Board for excess worker's compensation claims over and above the afore-mentioned limits. Claims
expenditures are funded through budgetary appropriations of the General Fund and those Special Revenue Funds
that incur claims llabilities. A reconcitiation of claims liability for the past three fiscal years follows: :
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Current
Beginning Claims Ending
Fiscal Year and Changes Claims Fiscal Year
Liability in Estimates Paid Liability
2011 '
Worker's Comp s 155,177 § 220,184 227,793 % 147,568
Health Insurance 365,957 4,169,301 3,972,416 ' 563,842
TOTALS § 522,134 § 4,389,485 4,200,209 § 711,410
2010 |
Worker's Comp S 137,360 $ 256,361 . 238544 & 155,177
Health Insurance 627,131 4,183,381 4,443,555 366,957
TOTALS S 764,491 S 4,439,742 4,682,098 5 522,134
2009
Worker's Comp ] 138,261 § 238,114 239,015 §$ 137,360
Heatth insurance 871,960 3,902,078 4,146,907 627,131
TOTALS % 1,010,221 % 4,140,192 4,385,922 § 764,491

I. Commitments

The Board is entered into several different contracts which result in commitments in various phases of The Board's
operations. The material contractual obligations outstanding at June 30, 2011 were all construction contracts with
virtually all contracts financed through the Capital Projects Fund. A summary follows:

Contract faid Contracts Contract Work in
Project School Amount to Date Payable Balance Progress
New Cafstorium St.JamesHigh $ . 2445933 $ 2,443,933 § 2,000 S - 5 -
New Classrooms, Cftrium Vacherie Elem 2,507,152 1,822,021 467,858 685,131 2,021,466
New Activity Area, Gym Romeville Elem 1,317,656 1,126,789 361,752 190,907 1,233,280
New Media Center Lutcher High 1,252,739 1,247,739 111,883 5,000 ' 1,332,274
Bus Barn Renovations _ Central Office 175,513 178,513 1,000 - -
New Classrooms Gramercy Elem 1,484,000 58,180 2,809 1,425,820 128,499
New Classrgoms, Cftrium Paulina Elern 3,000,247 407,940 86,046 2,592,307 . 566,740
New Foothall Stadium Lutcher High 1,564,200 396,050 340,970 1,168,150 500,500
SUBTOTAL - CAPITAL PROJECTS FUND 13,751,480 7,681,165 1,374,418 6,067,315 5,782,759
New Press Box Lutcher High . 128,624 128,624 12,862 - 139,130
New Press Box St. James High 131,081 131,081 13,108 - 141,587
SUBTOTAL - GENERAL FUND 259,705 259,705 25,970 - 280,717
TOTAL $ 14,011,185 S 7540870 $ 1,400,388 S 6,067,315 $ 6,063,476
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J.  Property Damage

On September 1, 2008, Hurricane Gustav made landfall in south Louisiana and caused severe, but not crippling in
most cases, property damage to physical facilities parishwide. Two Board facilities absorbed the brunt of the
damage ~Romeville Elementary School and Vacherie Elementary School.

Two buildings at Romeville Elementary 5chool were deemed a total loss — the school's free-standing gymnasium
and a six-classroom wing of the main school building. Both buildings have since been demolished and a
replacement project is underway as noted in Note 1, Commitments. The Board’s administration and property
insurance carrier have agreed in principle on a settlement figure of some $1.3 million for bath buildings and the
proposed settlement is in the final stages of completion as of the date of this report. Despite the demolition of the
six-classroom wing, instruction has not been disrupted since the existing school facility was more than adequate
physically to accommodate the school’s student population.
I

At Vacherie Elementary School, the free-standing auditorium building was severely damaged by Hurricane Gustav
and has been demolished. The Board's administration and the property insurance carrier have agreed in principle
on a settlement in the range of 5500,000 with that settlement also pending a final agreement. The Board has
incorporated a new auditorium into pre-storm expansion plans that are to be funded through the Capital Projects
Fund and that project is also listed in Note J, Commitments. With the pending insurance settlement and possible
additional FEMA funding, it is anticipated that The Board's out-of-pocket costs for the addition of the auditarium
1o the pre-existing plans will not be a material amount.

K. Energy Efficient Contracts

On June 18, 2002, The Board entered into an Energy Efficiency Contract with Siemens Building Technologies, Inc.
The contract contained a stipulated savings clause which was determined to be illegal from Slemens Building
Technologies, Inc. v. Iberville Porish Schoo! Board, 2008 WL 1765598 {La.), 2008-0336 (La. 4/4/08). During the year
ended June 30, 2011, The Board adopted amended contract language that administration and {egal counsel believe
brings the contract into compliance with state law.

L. Post-Employment Benefits

Plan Description. The Board’s medical benefits are provided through an insured plan and are made available to
employees upon actual retirement. Employees are cavered by the Teachers' Retirament System of Louisiana
{TRSL), whose retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any age; age 55
and 25 years of service; or, age 65 and 20 years of service, Complete plan pravisions are included in the official
plan documents. '

Basic and Supplemental Life insurance coverage is available to retirees by election. The employer pays 100% of the
Basic premium and 50% of the Supplemental premium. The Basic premium is "blended" and the Supplemental
premium is "unblended". Since GASB 45 requires the use of "unblended” rates, the 94GAR mortality table
described above has been used to "unblend" the Basic rates so as to reproduce the composite blended rate overall
as the rate structure to calculate the actuarial vaiuation results for the Basic Jife insurance.

Contribution_Rates. Employees do not contribute to their post employment benefits costs until they become

retirees and begin receiving those benefits. The plan provisions and contribution rates are contained in the official
. plan documents. . :
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Fund Policy. Until 2008, The Board recognized the cost of providing post-employment medical and life benefits
{(The Board's portion of the retiree medical and life benefit premiums) as an expense when the benefit premiums
were due and thus financed the cost of the post-employment benefits on a pay-as-you-go basis. In fiscal year
2011, The Board's portion of health care funding cost for retired empioyees totaled $1,124,279, and the life
insurance totaled $70,948.

Effective with the fiscal year beginning July 1, 2008, The Board implemented Government Accounting Standards
Board Statement Number 45, Accounting and Financial Reporting by Employers for Post employment Benefits
Other thon Pensions (GASB 45). :

Annual Required Contribution, The Board’s Annual Required Contribution {ARC) is an amount actuarially
determined in accordance with GASB 45. The Annual Required Contribution (ARC) Is the sum of the Normal Cost
plus the cantribution to amortize the Actuarial Accrued Liabifity {AAL). A level dollar, closed amortization period of
30 years (the maximum amortization period allowed by GASB 43/45) has been used for the post-employment
benefits. The total ARC for the fiscal year beginning July 1, 2010 is $2,663,561 for medical and $101,966 for life, as
sat forth beiow:

Medical ‘ Life Total
Normal Cost S 926,040 § 22,764 S 948,804
30-year UAL amortization amount 1,737,521 79,202 1,816,723
Annual Required Contribution {ARC) S 2,663,561 % 101,966 S 2,765,527
Net Post-employment Benefit Obligation {Asset). The table below shows The Board’s Net Other Post-employment
Benefit (OPEB) Obligation {Asset} for the fiscal year ending June 30, 2011:
Medical Life Total
Beginning Net OPEB Obligation {Asset), July 1,2010 § 2,889,208 5 104,689 $ 2,893,898
Annual Reguired Contribution 2,663,561 101,966 2,765,527
Interest on Net OPEB Obligation {Asset) 115,568 4,187 119,755
ARC Adjustment 167,083 6,054 173,137
OPEB Cost 2,612,046 100,099 2,712,145
Contribution ' - _ .
Current Year Retiree Premium ) {454,783) {64,209) {518,992)
Change in Net OPEB Obligation 2,157,263 35,890 2,193,152
Ending Net OPEB Obligation (Asset), June 30, 2011 $ 5,046,472 § 140,579 S 5,187,051

The following table shows The Board’s annual post employment benefits (PER) cost, percentage of the cost
contributed, and the net unfunded post employment benefits l(PEB) liability (asset):
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Medical Life Total
Annual QPEB Cost $ 2,612,046 § 100,099 $ 2,712,145
Percentage of Annuat Cost Contributed 17.41% 64.15% 46.49%
Net OPEB Obligation {Asset) s 5,046,472 S 140,579 & 5,187,051
Funded Status and Funding Progress. In the fiscal year ending june 30, 2011, The Board made no contributions to

its post employment benefits plan. The plan was not funded at all, has no assets, and hence has a funded ratio of
zero. As of june 30, 2011, the Actuarial Accrued Liability {AAL) was $30,045,252 {medical) and $1,369,479 (life),
which is defined as that portion, as determined by a particular actuarial cost method (The Board uses the Unit
Credit Cost' Method), of the actuarial present value of post employment plan benefits and expenses which is not
provided by normal cost. Since the plan was not funded in fiscal year 2011, the entire actuarial accrued liability of
$30,045,252 {medical) and 51,369,476 (life) was unfunded,

Medical Life Total
Actuarial Accrued Liability {AAL} $ 30,045,252 1,369,476 $ 31,414,728
Actuarial Value of Plan Assets : - - -
Unfunded Actuarial | .
Accrued Liability {UAAL) S 30,045,252 1,369,476 $ 31,414,728
Funded Ratio ' . . .

Covered Payroll (active plan members) § 21606404 S 21,606,404 S5  21,605404

UAAL as a Percent of Covered Payroil 139.06% 6.34% 145.40%
Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported amounts and

assumptions about the probability of events far into the future. The actuarial valuation for post employment
benefits includes estimates and assumptions regarding (1) turnover rate; {2) retirement rate; {3) health care cost
trend rate; (4) mortality rate; (5) discount rate (investment return assumption); and (6} the period to which the
costs apply (past, current, ar future years of service by employees). Actuarially determined amounts are subject to
continual revision as actual results are compared to past expectations and new estimates are made about the
future.

The actuarial caleulations are based on the types of benefits provided under the terms of the substantive plan (the
plan as understood by The Board and its employee plan members} at the time of the valuation and on the pattern
of sharing costs between The Board and its plan members to that point. The projection of benefits for financial
reporting purposes does not explicitly incorporate the potential effects of legal or contractual funding limitations
on the pattern of cost sharing between The Board and plan members in the future. Consistent with the long-term
perspective of actuarial calculations, the actuarial methods and assumptions used include techniques that are
designed ta reduce short-term volatility in actuarial liabilities and the actuarial value of assets.

Actuaria) Cost Methad. The ARC is determined using the Unit Credit Cost Method. The employer portion of the

cost for retiree medical care in each future year is determined by projecting the current cost levels using the
healthcare cost trend rate and discounting this projected amount to the valuation date using the other described
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pertinent actuarial assumptions, including the investment return assumption {discount rate), mortality, and
turnover. -

Actuarial Value of Plan Assets, Since this is the first actuarial valuation, there are not any assets. It is anticipated
that in future valuations, should funding take place, a smoothed market value consistent with Actuarial Standards
Board ASOP 6, as provided in paragraph number 125 of GASB Statement 45 will be used.

Turnover Rate. An age-related turnover scale based on actual experience as described by administrative staff has
been used. The rates, when applied to the active employea census, produce an annual turnover of approximately
5%. The rates for each age are helow:

Percent
Age Turnover
18-25 8%
26-40 7%
41-54 5%
55+ 4%
Post_employment Benefit Plan_Eligibility Reguirements. Based on past experience, it has been assumed that

entitlemnent to benefits will commence three years after satisfaction of the minimum retirement/D.R.Q.P. entry

eligibility requirements. The three year delay is to accommodate the three year period of participation in the

D.R.O.P. Medical benefits are provided to empioyees upon actual retirement. Employees are covered by the

Teachers' Retirement System of Louisiana (TRSL), whose retirement eligibility (D.R.0.P. entry) provislons are as

follows: 30 years of service at any age; age 55 and 25 years of service; or, age 65 and 20 years of service. Complete

plan provisions are included in the official plan documents. Entitlement to benefits continue through Medicare to
death.

ment Re ssumption {Discount Rate). GASB Statement 45 states that the investment return assumption

should be the estimated long-term investment yield on the investments thal are expected to be used to finance
the payment of benefits. Since the ARC is not currently being funded and not expected to be funded in the near
future, this valuation has been performed using a 4% annual Investment returt assumption.

Heaith Care Cost Trend Rate, The expected rate of increase in medical cost is based on projections performed by
the Office of the Actuary at the Centers for Medicare & Medicaid Services as published in National Health Care
Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita Amounts,
Percent Distribution and Average Annual Percent Change by Saurce of Funds: Selected Calendar Years 1990-2013,
released in January, 2004 by the Health Care Financing Administration {(www.cms.hhs.gov). “State and Local" rates
for 2009 through 2013 from this report were used, with rates beyond 2013 graduated down to an ultimate annual
rate of 5.0% for 2016 and later. Zero trend has been assumed for valuing life Insurance.

Mortality Rate. The 1994 Group Annuity Reserving {94GAR) table, projected to 2002, based on a fixed blend of
" 50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. This is the

mortality table which the Internal Revenue Service requires to be used in determining the value of accrued

benefits in defined benefit pension plans. Since GASB 45 requires the use of "unblended" rates, we have used the

S4GAR mortality table described above to *unblend" the rates so as 1o reproduce the composite blended rate
overall as the rate structure to calculate the actuarial valuation results for life insurance.
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Method of Determining Vaiue of Benefits. The "value of benefits” has been assumed to be the portion of the
premium after retirament date expected to be paid by the employer for each retiree and has been used as the
basis for calculating the actuarial present value of OPEB benefits to be pald. The rates provided are "blended” rates
for active and retirees before age 65. Since GASB 45 mandates that "unblended” rates be used, we have estimated
the “unblended"” rates for thosa two groups: active and retired before Medicare eligibility. The employer premium
payable for retiree ‘medical insurance is a percentage of the employer rate schedule varying according to the
number of years of service at retirement (D.R.O.P. entry): 25% for fewer than 10 years; 50% for 10 years but fewer
then 15 years; 75% for 15 years but fewer than 20 years; and, 100% for 20 years or more.

M. Agency Fund - Sales and Use Tax Collections
St. James Parish sales and use taxes are collected and disbursed by a department operating within the physical

confines of the 5t. James Parish School Board. The department collects and distributes the taxes on a maonthly
basis to all taxing bodies within the parish. A summary of disbursements for the year ended June 30, 2011 follows:

Remitted to: i
St. James Parish School Board $ 18,447,650
St. James Parish Council 7,279,643
River Parish Tourist Commission 22,630

$ 25,749,924

O. Litigation

At June 30, 2011, The Board was a defendant in several different lawsuits. Board management and legal counsel
believe that claims against The Board not covered by insurance would not have a material impact on The Board's
financial statements. There have been no materiail judgments against The Board in the last severa! fiscal years.

P. Federal Grants

The Board participates in a number of federally-assisted grant programs. These programs are subject to program
compliance audits by the grantors. The amount, if any, of expenditures which may be disallowed by the granting
agencies cannot be determined at this time. Based on prior experience, Board management believes such
disallowances, if any, would be immaterial. '

Q. Subsequent Events

Management has evaiuated subsequent events through the date that the financial statements were available to be
issued, December 27, 2011, and determined that there were no occurrences that require disclosure.

R. Excess of Expenditures over Appropriations

For the year ended June 30, 2011, expenditures and other financing uses exceeded budgeted appropriations in the
following fund by the amount listed:

Fund __Appropriations Expenditures Excess
NCLB Title 1 - 6,245 6,245

The excess was absorbed through grant budget modification.
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ED SUPPLEMENT. NFORMATIO

GENERAL FUND - BUDGETARY COMPARISON SCHEDULE

The General Fund is the main operating fund of The Board and accounts for
all financial resources and transactions not reguired to be accounted for elsewhere.

OTHER POST RETIREMENT BENEFITS PLAN - SCHEDULE OF FUNDING PROGRESS

This schedule provides a status of The Board's funding of its post retirement benefits plan. -
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Schedule 1
GENERAL FLIND
Budgetary Comparison Schedutle
For the Year Ended June 30, 2011
ACTUAL VARIANCE
BUDGET {Budgetary WITH FINAL
ORIGINAL FINAL Basis) 'BUDGET
REVENUES :
Local Sources:
Taxes: Ad Valorem $ 13,000,000 $§ 13320000 $ 13,339,207 % 19,207
Sales and Use 12,600,000 18,500,000 18,744,037 244,037
interest Eamings . 150,000 50,000 21,449 (28,551)
Other 770,000 759,350 992,972 233,622
Total Local Sources 26,520,000 32,629,350 33,097,665 468,315
State Sources:
Minimum Foundation Program 17,472,899 16,558,636 16,558,637 ) 1
Other 1,400,452 " 1,152,746 1,033,756 (118,990}
' Total State Sources 18,873,351 17,711,382 17,592,393 (118,989)
Federal Sources 152,272 863,805 1,338,230 471,425
TOTAL REVENUES 45,545,623 51,204,537 52,025,288 ' 820,751
EXPENDITURES
Current;
Instruction:
Regular Programs . 18,065,348 17,301,759 - 16,742,117 . (559,642)
Special Programs 4,810,482 5,141,491 4,665,376 (476,115}
Vocational Programs 1,335,910 1,210,618 1,125,143 {85.475)
All Other Programs 2,650,614 2,586,039 2,503,497 {82,542)
Support Services: ' '
Pupll Support 1,995,049 2,079,156 2,112,107 32,951
Instructional Staff Support 2,746,814 2,496,669 2,333,045 {163,624)
General Administration 1,559,818 1,600,611 2,065,112 464,501
School Administration : 3,036,107 3,086,458 2,897,602 (188,856)
Business Services : 564,520 572,926 ' 582,935 10,009
Plant Services 5,634,758 5,005,831 4,647,417 {358,414)
Pupil Transportation ’ 2,882,376 2,928,267 2,820,539 {107,328)
Central Services 1,310,749 1,230,975 925,376 {305,599)
Community Services 9,000 8,000 3,533 {5,467)
Capital Outlay 500,000 512,515 307,561 {204,954)
Debt Service: Principal 272,727 - 262,088 262,727 639
Interest ‘ 25,000 25,000 25,226 226
TOTAL EXPENDITURES 147,439,272 46,049,403 44,019,713 (2,029,690)
{Continued)
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EXCESS {Deficlency] OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCE (Uses):

Insurance Proceeds
Interfund Transfers In
interfund Transfers Out

TOTAL OTHER FINACING
SOURCES / (Uses)

NET CHANGES IN FUND BALANCES

Lutcher, Louisiana

Schedule 1
GE ND
Budgetary Comparison Schedule
For the Year Ended June 30, 2011
ACTUAL VARIANCE
BUDGET {Budgetary WITH FINAL
ORIGINAL FINAL Basis} BUDGET
{1,893,649) 5,155,134 8,005,575 2,850,441
- - 31,810 31,810
285,779 233,623 190,623 {43,000)
(500,000} (600,000} {2,01%,113) (1,413,213)
(214,221} (366,377) {1,790,680) {1,424,303)

s_107870) 3

__ 4788757 $

6,214,895 $ 1,426,138

Concluded
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Schedule 2
OTHER POST RETIREMENT BENEFITS PLAN
Retiree Health and Life Insurance Programs
Schedule of Funding Progress
Far the Three Years Ended June 30, 2011
&) (b) S ) (a/b) (d) ((0-al/d)
Actuarial - UAALas a
Actuarial Actuarial Accrued Unfunded : Percentage
Valuation Value of . LahHity AAL Funded Covered of Covered
Date Assets (AAL) {UALL) Ratio Payroll Payroll
7-1-2008  $ - $ 30684850 5 30,684,850 0% $ 27,597,778 111.19%
7-1-2009  $ - $ 33,188,734 § 33,188,734 0% $ 22,596,591 146.87%
7-1-2010 S - $ 31,414,728 5 31,414,728 0% S 21,606,404 145.40%
) Percentage Increase
Fiscal Annual " of Annual {Decrease)
Year OPEB Amount OPEB Costs to Net OPEB Net OPEB
Ending Costs Contributed Contributed Obligation Obligation
6-30-2009 S 2,791,898 § 1,337,824 47.92% S {1,337824) $5 1,454,074
6-30-20610- 5 - 2877648 § - 1,337,824 - 46.49% S 1,539,824 & 2,993,898
5-30-2011 § 2,712,145 § 518,992 19.14% $ 2,193,153 § 5,187,051
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NONMAJOR GOVERNMENTAL FUND DESCRIPTIONS

Special Revenue Funds — Special Revenue Funds accaunt for the proceeds of specific revenue sources
_ that are legally restricted to expenditure for specific purposes. Most Special Revenue Funds are
operated on a cost-reimbursement basis.

NO CHILD LEFT BEHIND ACT {NCLB)

Title 1 - This federal program focuses on basic skills for at-risk and low income students and includes
funding authorized under the American Recovery and Reinvestment Act of 2008 (ARRA).

Title il - This program provides federal monies for elevating teacher and principal quality through staff
development and through personnel recruitment, hiring, and retention strategies.

Title lil - This federal funding supports programs to provide instructional services to those students who
come from a home and educational background where English is their second language.

Title VI ~ The Rural Education Achievement Program, federal monies housed under the umbrella of Title
Vi, supports gistrict school improvement initiatives in rural communities.

Individuals With Disabilities Education Act (IDEA} - This program provides federally-funded free
education in the least restrictive environment for those students with physicai and mental
exceptionalities and includes ARRA funding.

Ensuring Literacy for All — This column, primarily state funding provided for continuation af the defunct
federal Reading First program, reports funds used to bring X-3 students to reading on grade level.
Tegching , leorning, and Technology Center (TLTC] - This federal program provides monies for
professional development training into a standards-based curriculum to schaols in the system.
Vocotional Education - This fund accounts for federal monies used to implement the Carl D. Perkins
Vocational Act to prepare students for occupational choices and ultimately employment

21% Century Cormmunity Learning — This federal funding provides for the establishment of community
learning centers targeting low perfarming students and those coming from high poverty backgrounds.
School Food Service - This fund includes lunch and breakfast operations and accounts for the financial
activities of the school food service program in the school system during the regular school term as well
as the summer. The basic goals of this program are to serve nutritionally adequate, attractive, and
moderately priced meals, to help children grow both socially and emotionally, to extend educational

influence ta the home of school children, and to provide learning experiences that will improve-

children's food h_abits with the uitimate goal of physically-fit adults.

Debt Service Fund - This fund accounts for the éccumutation of resources for, and the payment of
general long-term debt principal and interest.
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Schedule 3
NON VERNMENT, DS
Combining Balance Sheet
June 30, 2011
Special Revenue Funds
. ENSURING
NO CHILD LEFT BEHIND (NCLB) ’ LITERACY
TITLE) TITLE I TITLE HI TILEVT - DEA FOR ALL
ASSETS
Cash and Cash Equivalents 5 - $ - 5 - s - s - § -
Receivablgs ) : 409,465 45,670 - ' - . 192,130 74,821
Inventory - . - - : . -
TOTALASSETS $ 409,465 S 45,670 S - s - s 19%1;0 S 74,821
LIABILITIES AND FUND BALANCES ‘
Liabilities: _ : " :
Accounts, Salaries, Other Payables $ 115,168 5 21,928 $ - S - $ BLa6D § 3,649
Interfund Payables 294,297 23,742 - - p 110,670 71,172
Total Liabilities - 409,465 45,670 - - 192,130 74,821
Fund Balances:
Restricted:
Nonspendable _ - - - - - - .
Debt Service : - - - - - ; - .
Total Fund Balances . - - - - -
TOTAL LIABILITIES ‘ ‘
AND FUND BALANCES 5 409,4?5 $ 45,670 § - 3 - 5 192E130 $ 745821
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ASSETS
Cash and Cash Equivalents $
Receivables
Inventory
TOTAL ASSETS $
LIABILITIES AND FUND BALANCES
Liabilitles:

Accounts,Salaries,Other Payhles  $
Interfund Payables

. Total Liabilities

Fund Balances: w

Restricted:
Nonspendable -
Debt Service
Total Fund Balances

TOTAL UABILITIES
AND FUND BALANCES $

45-

Schedule 3
NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet
June 30, 2011
Special Revenue Funds
. st SCHOOL DEBT
VOCATIONAL CENTURY FOOD SERVICE )
TLTC EDUCATION LEARNING SERVICE FUND TOTAL
- $ - $ - $ 73083 § 2,638,175 $ 2,711,268
51,542 7,223 109,402 78,702 - 968,955
- - - 34,504 - 34,504
51,542 § 7,223 $ 109402 § 186,299 $ 2,638,175 § 3,714,727
e ———l p——— . —] e ——— - — = —————— I ———
9% $ - $ 84143 5§ 15,795 § 5000 § 463,239
51,446 7,223 25,259 - - 583,809
51,542 7,223 109,402 151,795 5,000 1,047,048
- - - 34,504 - . 34,504
- - - - 2,633,175 2,633,175
- - - 34,504 2,633,175 2,667,679
51,542 $ 7,223 § 100402 § 186,299 S 2,638,175 S 3,714,727
[——— " —————— == B ——— B _______ ]
Concluded
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Schedule 4
NONMAJOR GOVERN A DS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Year Ended June 30, 2011

Speciél Revenue Funds

ENSURING

NO CHILD LEFT BEHIND {NCLB} LITERACY
TITLE | TITLE ) TITLE I TITLEWVI IDEA FORALL

REVENUES
Local Sources:
Ad Valorem Taxes 5 - . . - ' - -
Charges for Services - - - - - -
Interest Earnings - - - - - -
State Sources: Grants - - - - - 109,743
Federal Sources: Grants 1,329,487 258,859 6,245 93,174 1,495,284 76,523
TOTAL REVENUES § 1,329,487 258,859 6,245 93,174 1,495,284 186,266

EXPENDITURES
Curent:
Instruction: _
Regular Programs $ - $ - s - s 90,386 % - $ -
Special Programs - - - - 870,817 -
Vocational Programs - - - - - -
All Other Programs 1,040,322 246,103 - - . 176,447
Support Services:
Pupil Support - - - - 443,523 -
Instructional Staff Support 197,376 - 6,245 - - 47,241 7,333
General Administration - - - - -
Pupil Transportation 4,842 ‘ - - - 18,714 -
Central Services 19,907 - - - - 34,990 -
Food Services - - - - - -
Debt Service: )
Principat Retirement - - - - . - -
Interest on Long-Term Debt - - - -
TOTAL EXPENDITURES 1,263,047 246,103 6,245 90,386 1,415,285 183,780

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPNDTRES 66,440 12,756 - : 2,788 79,999 2,486

OTHER FINANCING
SOURCES / [USES): ’
Interfund Transfers In . - - - - -

Interfund Transfers Out {66,440) {12,756) - {2,788) (79,999) {2,486)
TOTAL OTHER FINANCING ' .
SOURCES / {USES) {66,430) {12,756) - {2,788) (79,999) (2,436)

EXCESS (DEFICIENCY) OF REV-
ENUES AND OTHER FINANCING
SOURCES OVER EXPENDITURES :
AND OTHER FINANCING USES - - - - - -

FUND BALANCE - BEGINNING - - - . - -

FUND BALANCE - ENDING $ - $ - $ - $ - $ -3 -
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REVENUES
Local Sources:
Ad Valorem Taxes $
Chargas for Services
Interest Earnings
State Sources: Grants
Federal Sources: Grants
TOTAL REVENUES $
EXPENDITURES
Current:
Instruction:
Regular Programs 5
Special Programs
Vacational Programs
All Other Programs
Support Services:
Pupil Support
Instructional Staff Support
General Administration
Pupil Transportation
Central Services
Food Services
Debt Service:
Principal Retirement
Interest on Long-Term Debt
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPNDTRES

OTHER FINANCING
SOURCES / {USES):
interfund Transfers In
Interfund Transfers Qut
TOTAL OTHER FINANCING
SOURCES / (USES)

EXCESS (DEFICIENCY) OF REV-
ENUES AND OTHER FINANCING

SOURCES OVER EXPENDITURES
AND OTHER FINANCING USES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING 5

Schedule 4
NONMAICR GOVERNMENTAL FUNDS
Comhunlng Statement of Revenues, Expenditures, and Changes in Fun« Balances
For the Year Ended June 30, 2011
Special Revenue Funds
215¢ SCHOOL DEBT
VOCATIONAL CENTURY FOOD SERVICE ‘
e EDUCATION LEARNING SERVICE FUND TOTAL

- $ - $ - s - $ 3,776,935 $ 3,776,935

- . - 452,333 - 452,333

- - - - 920 920

- - - . - 109,743

283,791 62,916 222,210 1,921,564 - 5,750,053
283,791 § 62,916 § 222,210 & 2,373,897 $ 3,777,855 5 10,089,984
30,687 S - s 194,175 § - ] - S 315,248
. - - - - 870,817

- 62,916 - - - 62,916

- - - - - 1,463,472

- - - - - 443,523
238,444 - 7,299 - - 503,938
. i - . 123,328 123,328

- - 9,242 - - 32,798

- - - - - 54,897

- - - 2,853,228 - 2,853,228

- - - - 2,625,000 2,625,000

- - - - 1,016,462 1,016,462
269,131 62,916 210,716 2,853,228 3,764,790 10,365,627 -
14,660 - 11,494 {479,331) 13,065 " (275,643}

- - - 513,835 - 513,835
{14,660) - (11,494) - - ‘ (190,623)
- - (11,494) 513,835 : 323,212

. - - 34,504 13,065 47,569

- - - - 2,620) 1 10 2}620] 110

- S - S - s 34504 5 2,633,175 § 2,667,679
e ————, |—— - —— E ——— E—————————— I ————]
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Schedule 5
NONMAJOR SP FLUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget (Modified Accrual Basis) and Actual (Modified Accrual Basis)
For the Year Ended June 30, 2011
NCLE TITLE |
FINAL :
BUDGET ACTUAL VARIANCE
REVENUES
Federal Sources: Grants 5 1,485406 S 1,320487 S {165,919}
EXPENDITURES
Current:
instruction: :
All Other Programs 1,170,830 1,040,922 129,908
Support Services;
Instructional Staff Support 222,003 197,376 24,633
Pupil Transportation 5,446 4,842 604
Central Services 22,391 19,907 2,484
TOTAL EXPENDITURES 1,420,676 1,263,047 -157,629
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 74,730 66,440 {8.290)
QOTHER FINANCING SOURCE {Uses):
interfund Transfers in . - - -
Interfund Transfers Out _ _ {74,730) {66,440) -~ 8,290
TOTAL OTHER FINANCING SOURCES / (Uses) {74,730) (66,440) 8,290
EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES s - $ - $ -
————————————————— - ___ -} 3
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Schedule 6
NONMAIOR SPECIAL REVENUE FUND
Schadule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget {Mcdified Accrual Basis) and Actuai (Modified Accrual Basis)
For the Year Ended June 30, 2011
NCLBTITLEH
FINAL
BUDGET ACTUAL VARIANCE

REVENUES :
Federa! Sources: Grants s 363,260 & 258,859 (104,401}
EXPENDITURES
Current:

instruction: ; .

All Other Programs 345,360 246,103 99,257
TOTAL EXPENDITURES 245,360 246,103 99,257 =

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES 17,900 . 12,756 (5,144)
OTHER FINANCING SOURCE (Uses):

Interfund Transfers in - - - ‘

Interfund Transfers Out ’ {17,900) (12,756) 5,144
TOTAL OTHER FINANCING SOURCES / (Uses} - {17,900} {12,756) 5,144

-

EXCESS (DEFICIENCY) OF REVENUES AND

OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES
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NONMAIOR SPECIAL R UE FUN
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget (Medified Accrual Basis) and Actual (Modified Accrual Basis)
For the Year Ended June 30, 2011

NCLB TITLE I

FINAL
BUGGET ACTUAL

Schedule 7

VARLANCE

REVENUES
Federal Sources: Grants $ - [ 6,245

EXPENDITURES
Current:
Support Services:
Instructional Staff Support ’ - 6,245

6,245

{6,245)

TOTAL EXPENDITURES - 6,245

(6,245)

EXCESS (Deficiency) OF REVENUES :
OVER EXPENDITURES - -

.OTHER FINANCING SOURCE (Uses):
interfund Transfers In - -

Interfund Transfers Qut - : -
TOTAL OTHER FINANCING SOURCES / {Uses) - - . -
EXCESS (DEFICIENCY) OF REVENUES AND

OTHER FINANCING SOURCES OVER
-EXPENDITURES AND OTHER FINANCING USES 5 - S _ -
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Schedule 8
NONMAJOR SPECIAL REVENLIE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget (Modified Accrual Basis) and Actual (Modified Accrual Basis)
For the Year Ended June 30, 2011
NCLB TITLEWI
FINAL P
BUDGET . ACTUAL VARIANCE
REVENUES | :
Federal Sources: Grants S 93,174 $ 93,174 o
EXPENDITURES
Current:
Instruction: ;
Regular Instruction , 88,298 90,386 (2,088)
TOTAL EXPENDITURES 88,298 90,386 ' (2,083)
EXCESS (Deficiency) OF REVENUES _
OVER EXPENDITURES ) 4,876 2,788 - (2,088}
OTHER FINANCING SQURCE (Uses):
Interfund Transfers in - - : -
Interfund Transfers Out {4,876) (2,788) 2,088
TOTAL OTHER FINANCING SOURCES / (Uses) A (4,876) {2,788) . 2,088
EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES $ - S - 5 -

-51-
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Schedule 9
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget {Modified Accrual Basis) and Actual {Modified Accrual Basis)
For the Year Ended June 30, 2011 _
NCLB IDEA
FINAL
BUDGET ACTUAL VARIANCE
REVENUES ,
Federal Sources: Grants -4 1,849,085 $ 1,495,284 § (353,801)
EXPENDITURES
Current:
Instruction: : . _
Special Instruction ' 1,077,312 870,817 206,495
Support Services: , ‘
Pupil Support 548,695 | 443,523 © 105,172
Instructional Staff Support 58,443 47,241 11,202
Pupil Transportation 23,452 18,714 4,438
Central Services 43,287 34,950 8,297
TOTAL EXPENDITURES 1,750,889 . 1,415,285 335,604
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES ’ . D8,196 79,999 (18,197}
OTHER FINANCING SOURCE (Uses):
interfund Transfers In - - . -
Interfund Transfers Out {98,196) (79,999} 18,197
TOTAL OTHER FINANCING SOURCES / (Uses) {98,196) {79,999) 18,197
EXCESS (DEFICIENCY) OF REVENUES AND
. OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES S - 8 - S -
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 10
NONMAJOR SPECIAL REVENUE FUND
Schedute of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget {Modified Accrual Basis) and Actual (Modified Accrual Basis)
For the Year Ended June 30, 2011 :
ENSURING LITERACY FOR ALL
FINAL
BUDGET ACTUAL VARIANCE
REVENUES
State Sources: Grants s 117,300 § 109,743 (7.557)
Federal Sources: Grants 80,115 76,523 {3,592}
TOTAL REVENUES 197,415 186,266 {11,149)
EXPENDITURES
Current:
instruction: :
All Other Programs 185,654 176,447 9,207
Support Services: '
Instructional Staff Support 7,716 7,333 383
TOTAL EXPENDITURES . 193,370 183,780 9,590
EXCESS (Deficlency) OF REVENUES ‘
OVER EXPENDITURES 4,045 2,486 (1,559)
OTHER FINANCING SOURCE {Uses): _ ‘
interfund Transfers In : - . -
Interfund Transfers Out - (4,045) (2,486) 1,559
TOTAL OTHER FINANCING SOURCES / {Uses) (4,045) (2,486) 1,559
EXCESS {DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES $ - s - -
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 11
NONMAIOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget (Modified Accrual Basis) and Actuai [Modified Accrual Basis)
For the Year Ended June 30, 2011
TLTC
FINAL
BUDGET ACTUAL VARIANCE
REVENUES
Federal Sources: Grants ] 350,993 & 283,791 {67,202)
EXPENDITURES
Current:
Instruction:
Regular Instruction 37934 30,687 7,247
Support Services: : '
Instructional Staff Support 294,758 238,444 56,314
TOTAL EXPENDITURES 332,692 ] 269,131 63,561
EXCESS (Deficiency) OF REVENUES ‘
OVER EXPENDITURES ' ' 18,301 : 14,660 {3,641)
OTHER FINANCING SOURCE (Uses}):
interfund Transfers In - - . - )
Interfund Transfers Qut (18,301) (14,660) 3,641
TOTAL OTHER FINANCING SOURCES / (Uses) (18,301) (14,660) 3,641
EXCESS {DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER ‘
EXPENDITURES AND QTHER FINANCING USES ’ [ - 3 - -
. e — F - —4 e



ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

Schedule 12
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget (Modified Accrual Basis) and Actual {Modified Accrual Basis)
for the Year Ended June 30, 2011
VOCATIONAL EDUCATION
FINAL
BUDGET ACTUAL VARIANCE
REVENUES )
Federal Sources: Grants 5 62916 & 62916 § -
EXPENDITURES
Current:
Instruction: )
Vocatlonal Programs ' 62,916 62,916 ' -
TOTAL EXPENDITURES 62,916 62,916 -
EXCESS (Deficiency) OF REVENUES .
OVER EXPENDITURES - - , -
OTHER FINANCING SOURCE (Uses):
Interfund Transfers in - - - ‘ -
interfund Transfers Out - - -
TOTAL OTHER FINANCING SOURCES / (Uses) - - -
EXCESS (DEFICIENCY} OF REVENUES AND
OTHER FINANCING SOURCES OVER . :
EXPENDITURES AND OTHER FINANCING USES s - 5 - $ :
. N ] —_——
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

v

Schedule 13

" NONMAJIOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance - X
Final Budget (Modified Accrual Basis) and Actual {Modified Accrual Basis)
For the Year Ended lune 30, 2011
21st CENTURY LEARNING
FINAL
BUDGET ACTUAL VARIANCE
REVENUES
Federal Sources: Grants S 300,279 222,210 S (78,069) -
EXPENDITURES
Current:
Enstruction: .
Regular Programs 262,355 194,175 68,180
Support Services:
Instructional Staff Support 9,862 7,299 2,563
Pupt Transportation 12,487 9,242 3,245
TOTAL EXPENDITURES 284,704 210,716 73,988
EXCESS [Deficiency) OF REVENUES
OVER EXPENDITURES 15,575 11,494 {4,081)
OTHER FINANCING SOURCE (Uses):
interfund Transfers in - - : . :
Interfund Transfers Out - {15,575) (11,494} 4,081
TOTAL OTHER FINANCING SQURCES / {Uses) (15,575) {11,494} - 4,081
EXCESS (DEFICIENCY} OF REVENUES AND
OTHER FINANCING SQOURCES OVER
EXPENDITURES AND OTHER FINANCING USES S - - $ -



ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 14
NONMAIOR SPECIA ENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Final Budget {Modified Accrual Basis) and Actual (Modified Accrual Basis]
For the Year Ended June 30, 2011
SCHOOL FOOD SERVICE |
FINAL 7
BUDGET ACTUAL VARIANCE
REVENUES
Local Sources: - o
Charges for Services S 449400 S - 452,333 2,933
Federal Sources:
Federal Grants -1,879,000 1,921,564 42,564
TOTAL REVENUES 2,328,400 2,373,897 45,497
EXPENDITURES
Current:
Support Services:
Food Services 2,314,951 2,853,228 61,723
TOTAL EXPENDITURES 2,914,951 2,853,228 61,723
EXCESS (Deficlency} OF REVENUES . :
OVER EXPENDITURES . {586,551) (479,331) 107,220
OTHER FINANCING SOURCE (Uses): ‘ )
Interfund Transfers In . 586,551 513,835 (72,716}
Interfund Transfers Qut - - -
TO‘fAL OTHER FINANCING SCURCES / {Uses) ' 586,551 513,335 {72,716)
EXCESS {DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FENANCING USES S - [ 345504 34§504
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'ST. JAMES PARISH SCHOOL BOARD

Assets:
Cash

Liabifities:
Deposits Due Others

$

Schedule 15
AGENCY FUND
Statement of Changes in Assets and Liabilities
for the Year Ended June 30, 2011
BALANCE BALANCE
JULY 1, 2010 ADDITIONS DELETIONS JUNE 30, 2011
2;153,870 S 27465446 26,886,489 $ 2,732,827
2,153,870 S 27,465,446 S 26,836,489 § 2,732,827
R e ——— E——— ——— ] ]

$

Lutcher, Louisiana




ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana
Schedule 16
AGENCY FUND
Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2011
BALANCE BALANCE
JULY 1, 2010 ADDITIONS DELETIONS JUNE 39, 2011
Sales and Use Tax Department S 1,679,159 S 26,201,951 $§ 25749924 § 2,131,186
School Activity Funds
Fifth Ward Elementary School B,563 37,654 35,579 10,638
Gramercy Elementary School . 34,921 29,614 i 20,650 43,885
Lutcher Elementary Schaol ‘ 18,883 15,911 12,803 22,991
Lutcher High School 276,017 576,332 505,024 347,325
Paulina Elementary : ) 6,958 185,339 154,373 37,524
Romeville Elementary 26,640 12,803 22,909 16,534
5t James High School 4,870 190,575 166,604 28,841
Sixth Ward Elementary School 8,326 53,341 56,716 4,951
Vacherie Elementary S5chool 30,322 51,793 49,947 32,168
Vacherte Primary School 17,369 32,684 28,215 21,838
Career and Technology Center _ 18,656 59,932 57,410 21,178
Science and Math Academy 23,186 15,517 © 26,335 13,368
Subtotal - School Activity Funds 474,711 1,263,495 1,136,565 601,641
TOTAL S 2,153,870 § 27465446 S 26,886,489 S 2,732,827
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 17
CAPITAL ASSETS
Comparative Statement by Source
June 30, 2011 and 2010
2011 2010
CAPITAL ASSETS . ‘
Land ‘ L 1,370,231 5 1,370,231
Buildings and Improvements 65,023,685 64,192,878
Furniture, Fixtures, and Equipment 1,941,506 2,531,346
Work-in-Progress 6,063,476 : 204,089
TOTAL CAPITAL ASSETS $§ 74398898 $ 68,298,544
SOURCES OF FUNDING FOR CAPITAL ASSETS
General Fund , ] 4,707,508 $ 5,016,631
Special Revenue Funds 1,823,009 1,823,009
Capital Projects Funds 67,688,556 61,279,079
Gifts and Donations 179,825 179,825
TOTAL INVESTMENT IN CAPITAL ASSETS S ?4E398,898 3 68,298,544




ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 18
d SETS
Statement of Capital Assets by Function
June 30, 2011 :
FURNITURE,
BUILDINGS AND FIXTURES, WORK IN
LAND IMPROVEMENTS AND EQUIPMENT PROGRESS TOTALS
Instructional Services .$ 1,368,131 § 59,438,841 3§ 1,056,929 § 6,063,476 § 67,922,377
Support Services 2,100 5,584,844 884,577

- 6,471,521

TOTALCAPITALASSETS § 1,370,231 S- 65,023,685 § 1,941,506 S 6,063,476 5 74,398,898
——————— e .
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ST. JAMES PARISH SCHOOL BOARD

instructional Services

Support Services

TOTAL CAPITALASSETS § 68,298,544 $

Lutcher, Louisiana

Schedule 19
CAPITAL ASSETS
Statement of Changes in Capital Assets by function
For the Year Ended June 30, 2011
ADDITIONS RETIREMENTS
BALANCE, AND DELETIONS, AND BALANCE,
. HOLY 1, 2020 RECLASSIFICATIONS . RECLASSIFICATIONS JUNE 30, 2011

5 62,500,551 $ 6,172,020 $ 745,194 5§ 67,927,377
5,797,993 830,807 157,279 | 6,471,521
7,002,827 & 902,473 $ 74,398,858
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Schedule 20

te of Com jon Paid Board Members
For the Year Ended June 30, 2011

it

Ihe Schedule of Compensation Paid Board Members 15 presented In compliance with House Concurrent Resolution No. 53
of the 1979 Session of the Louisiana Legisiature. Compensation of the school hoard members is included in the General
Administration line item expenditures in the General Fund. In accordance with Louisiana Statutes Annotated Revised
Statute 17:56, the schoot board members have eiected the monthly payment method of compensation. Under this
methed, each member receives 5800 per month, and the president receives 3900 per month for performing the duties of

their office.
" COMPENSATION
) SCHOOL BOARD MEMBER DISTRICT : PAID

Diana A. Cantillo _ 1 s , 9,600
Kenneth 1. Foret, Sr ‘ 2 - 9,600
- Carol C. Lambert 3 9,600
George M. Nassar, Jr. 4 9,500
Patricia J. Schexnayder 5 9,600
Charles T. Nallor, 5r. (1) 6 10,300
Richard G. Reulet, Jr. 7 9,600
TOTAL . S 68,400

{1) Board President
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ST. JAMES PARISH SCHOQL BOARD
Lutcher, Louisiana

STATISTICAL SCHEDULE DESCRIPTIONS

The Statistical Section of the Comprehensive Annual Financial Reports presents detailed information
designed to aid and supplement the readers’ understanding of the financial statements, the Notes to
Basic Financial Statements, and the required supplementary information presented herein.

FINANCIAL TRENDS — To aid the reader in determining financial position and changes in such over time.
Net Assets by Component — Last Nine Fiscal Years
Changes in Net Assets — Last Nine Fiscal Years
Fund Balances of Governmental Funds — Last Ten Fiscal Years
Changes in Fund Balances of Gavernmental Funds — Last Ten Fiscal Years

REVENUE CAPACITY - To provide the reader an understanding of revenue-generating ability and limits.
. Assessed Value and Estimated Actual Value of Taxable Property - Last Ten Fiscal Years
Principal Taxpayers — As of June 30, 2011 and June 30, 2002
Ad Valorem Tax Rates and Tax Levies - Direct and Overtapping Governments — Last Ten Fiscal Years
Ad Valorem Tax Levies and Collections — Last Ten Fiscal Years
Governmental Activities Tax Revenues by Source — Last Ten Fiscal Years

DEBT CAPACITY - To aid the reader in determining outstanding debt and the ability to issue future debt.
Ratios of Qutstanding Debt by Type = Last Ten Fiscal Years
* Ratios of General Bonded Debt Qutstanding — Last Ten Fiscal Years
Direct and Overlapping Governmental Activities Debt — As of June 30, 2011
Legal Debt Margin Information - Last Ten Fiscal Years

DEMOGRAPHIC AND ECONOMIC INFORMATION ~ To aid the reader in understanding the environment
in which The Board's financial activity takes place.

Demographic and Economic Statistics — Last Ten Fiscal Years

Principal Employers — As of June 30, 2011 and June 30, 2002

OPERATING INFORMATION ~ This schedule contains general profile information about The Board.
Miscellaneous Statistical Data = As of June 30, 2011
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

NET ASSETS BY COMPONENT
For the Last Nine Fiscal Years
{Unaudited)

2011 2010 2009 2008

Governmental Activities
Invested in Capital Assets, net of related debt $ 16425494 S5 11,317,460 § 12,000,770 S 11,731,495

Restricted , 14,465,293 11,824,907 8,559,045 8,631,407
Unrestricted 2,962,162 2,705,136 1,337,897 3,227,037
Total Government Activities Net Assets $_ 33853949 $ 25847553 $_ 21,897,712 $_ 23,589,939

The provisions of GASB 34 were implemented in fiscal year 2003, therefore only nine years of data are available.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

2007 2006 2005 . 2004 - 2003
7,290,650 5357371 $ 5262908 $ 4,699,329 $ 3,013,339
7,739,866 7,962,368 4,253,651 2,174,972 3,528,082
3,077,878 802,685 (949,342) (1,596,423) {1,360,534)

18,108,394 ‘ 14122424 $__ 8,567,217  §___ 5,177,878 $ 5,180,887

et

Concluded
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ST. JAMES PARISH SCHOOL BOARD

Luicher, Louisiana

'CHANGES !N NET ASSETS

For the Last Nine Fiscal Years (Unaudited)

EXPENSES
Governmental Activities
tnstruction: .
Regular Programs ’ 5
Special Programs
Vocational Programs
Al Other Programs
Support Services:
Pupil Support
Instructional Staff Support
Genarat Administratian
School Administration
Business Services
Plant Services
Pupi! Transportation
Central Services
Food Services
Community Services
Capital Qutlay
Interest on Long-Term Debt
Other 7
Total Governmental Activities Expenses
Total Primary Government Expenses 3

PROGRAM REVENUES
Governmental Activities

Charges for Services:
food Service s
Operating Grants and Contributions:
Regular Programs
Special Programs
Vocational Programs
All Other Programs
Pupii Support
Instructional Staff Support
General Administration
Schoo! Administration
Business Services
Plant Services
Pupil Transportation
Central Services
Food Services
Total Governmental Activities Program Revenues
Total Primary Government Program Revenues $

2011

2010

2009

2008

18,093,085 $ 18,871,543 $ 21,302,452 $ 16,802,275

5,841,415 5,464,718 5,226,730 4,671,131
1,244,207 1,305,349 1,269,051 1,030,116
4,007,398 4,391,683 5,143,792 4,702,367
2,676,382 2,653,701 2,488,692 1,639,630
2,933,677 3,025,846 2,927,686 2,573,862
3,054,578 2,783,247 2,660,785 2,986,075
2,968,158 3,023,668 2,895,504 2,481,934
742,262 586,986 595,443 504,886
4,712,735 5,164,551 7,094,882 4,986,733
2,978,547 2,734,010 2,818,756 2,524,409
1,144,663 901,997 1,162,581 881,190
2,866,545 2,870,084 3,004,929 2,668,978
3,534 15,866 3,967 5,135
- 722,780 223,379 523,787
822,660 1,050,983 1,165,434 545,011
- - 614,759 -
54,090,346 55,567,012 60,599,872 49,717,519
54,090,346 $ _55,567,012 $ 60,599,872 $ 49,717,519
452,333 § 361,724 § 256,705 § 252,555
980,747 1,092,257 668,407 768,711
1,090,703 1,090,171 795,732 710,696
97,052 61,665 56,556 57,286
2,097,053 2,166,643 3,100,582 2,967,666
1,053,157 1,113,895 865,247 228,480
715,903 750,780 845,808 834,924
94,419 13,698 6,000 7,025
34,871 40,439 - 3,029
95,754 10,315 - -
26,675 391,603 343,464 7,142
105,319 107,689 23,977 45,871
158,935 48,574 32,916 54,239
1,921,564 1,812,953 1,738,063 1,676,578
8,924,485 9,062,406 8,733,457 7,624,202
8,924,485 S 9,062,406 $ 8,733,457 5 7,624,202
g ———

The provisions of GASB 34 were implemented in fiscal year 2003, thgrefore only nine years of data are available.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

2007 2006 2005 2004 2003
14,760,523 ¢ 13,699,175 $ 11,678,317 $ 12,204,312 $ 11,334,819
4,325,514 3,794,787 4,056,751 3,718,045 3,389,614
1,050,852 991,556 1,012,585 145,961 1,015,730
4,619,939 5,006,738 4,095,956 1,930,777 1,893,778
1,706,752 1,496,552 1,660,442 1,762,783 1,566,873
3,052,023 2,416,394 2,144,273 1,895,537 1,438,284
2,648,480 2,855,513 2,634,772 2,637,696 2,537,708
2,540,947 2,363,339 - 2,186,888 2,108,932 2,020,854
493,610 457,226 393,043 422,320 385,301
5,352,112 4,137,170 3,608,651 4,926,213 4,922,740
2,284,189 2,164,282 2,014,630 1,995,630 1,785,421
852,493 587,276 561,342 567,718 507,675
2,570,165 2,390,201 2,311,045 2,270,280 2,081,626
8,050 4,122 10,726 4,735 15,319
12,677 109,325 . 35,673 156,032 385,461
721,082 840,630 881,580 1,023,835 1,105,835
46,999,408 43,314,286 39,287,084 37,860,811 36,387,038

46,999,408 & 43,314,286 § 39,287,084 $ 37,860,811 ]

ﬁ

36,387,038

261,369 $ 238,565 . $ 248,248 $ 226,044 $ 201,906
970,932 2,358,102 421,451 315,644 458,422
531,185 405,177 524,859 481,390 460,872
52,243 68,278 52,956 96,722 261,406
2,933,601 3,170,757 3,081,832 1,582,319 940,009
249,826 219,294 326,163 412,934 247,461
1,038,508 1,065,739 . 927,099 641,017 635,639
137,378 190,365 9,200 11,355 20,029
19,297 19,738 - - -
3,300 4,566 - - -
114,570 . 122,758 120 1,300 1,463
39,435 53,345 23,945 25,394 25,084
35,485 33,060 27,557 - -
1,545,042 2,123,127 2,034,854 2,016,626 1,851,828
7,932,171 10,072,971 __ 7,678,184 5,810,845 5,104,115

7932171 S 10,07%5971 5 75678,184 $ 55810!845 s
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

CHANGES IN NET ASSETS
For the Last Nine Fiscal Years {Unaudited)

2011 2010 ) 2009 2008
Net (Expense)/Revenue Gavernmental Activities {45,165,861) {46,504,606} {51,866,415) (42,093,317}
Total Primary Government Net Expense 5 !45,165,861! $ !46i504!606) S s51,866,415! S !42,093.317)
General Revenues and Other Changes in Net Assets -
Governmental Activities:
Taxes:

Property Taxes, Levied for General Purposes  $ 13,339,207 ¢ 13,712,792 § 13,234,083 $ 11,754,593

Property Taxes, Levied for Debt Service . 3,776,935 3,878,920 3,628,141 3,217,234

Sales and Use Taxes, }

Levied for General Purposes : 18,744,037 12,736,822 12,689,143 13,276,314

State Revenue Sharing 87,473 83,335 91,864 93,415
Grants and Contributions Not Restricted

for Specific Purposes:

Minimum Foundation Program 16,558,637 16,938,681 18,108,607 15,736,238
Interest and Investment Earnings 31,814 39,803 424,814 770,043
Miscellaneous 634,154 3,059,094 1,997,536 2,727,025

Total Governmental Activities 53,172,257 50,454,447 50,174,188 47,574,862
Total Primary Government $ 53,172,257 $ 50,454,447 S _ 50,174,188 $ 47,574,862
Changes in Net Assets: ,

Governmental Activities $ 800639 S 3949841 $ (1,652,227) § 5481545

Total Primary Government 5 8,006,396 5 3,949,841 § (1,692,227) §  5,481545

The provisions of GASB 34 were implemented in fiscal year 2003, therefore only nine years of data are available.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

2007 2006 2005 2004 2003

(39,067,237) (33,241,315) (31,608,900) (32,049,965) (31,282,919)

S !39,067,237] $ _ (33,241315) § _ (31,608,900) § (32,049,966) $ _ (31,282,919)

$ 10,662,958 S 9,256,755 $ 8,649,296 § 8,956,413 $ 6,927,179

2,907,160 2,483,590 2,332,719 2,416,053 2,257,561
12,148,101 12,269,371 10,206,332 8,273,407 7,430,204
84,552 82,465 86,478 87,438 87,335
15,632,368 13,789,962 12,920,252 11,879,756 9,567,217
701,923 439,461 89,904 146,347 171,381
916,145 474,918 713,258 287,543 599,698
43,053,207 38,796,522 34,998,239 32,046,957 27,040,535

% 43,053,207 $ 38,796,522 $ 34!9985239 - 32,046,957 $ 275040!535

s 3,985,970 § 5,555,207 § 3,389,339 § {3,009) $  (4,242,384)

$ 3,985,570 S 5,555,207 - § . 3,389,339 $§ !3,009! ] !45242,3842
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ST. JAMES PARISH SCHOOL BOARD

General Fund:
Restricted
Unassigned

Total General Fund

All Other Governmental Funds:
Restricted, Reported in:
Debt Service Funds
Capital Projects Funds
Total Restricted

Unassigned

Total All Other Go@rnmental Funds

The "Restricted” line item includes “Nonspendable” fund balance amounts.

Lutcher, Louisiana

D BALAN GOVERNMENTAL FUND:!
For the Last Ten Fiscal Years
(Unaudited):
- 2011 2010 2008 2008
$ 11.,798614 $ 9,204,797 $ 6,061,052 S 6045874
10,093,011 - 6,471,933 5,275,208 5,742,653

$ 21891625 $ 15676730 $ 11,336,260 S 11,788,527

P == i e

S 2633175 $ 2,620,110 S 2,497,993 S  2,585533
9,076,181 7,159,201 10,869,949 15,723,376
11,709,356 9,779,311 13,367,942 18,308,909

$ 11,700,356 § 9,779,311 § 13,367,942 S 18,308,909

- —_
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

2007 2006 ' 2005 2004

2002

2003

5749,352 $ 6357508 $ 2,763,922 § 563057 $ 1,971,692 § 3,828,443
5,142,002 2,641,529 951,488 129,218 350,347 1,448,068
10,891,354 S 8,999,037 $§  3,715410 $ 692,275 §__ 2,362,039 §__ 5,276,511
1,990,514 & 1,455399 § 1,389,543 § 1,509552 $ 1,556,390 S 1,780,722
- 149,461 120,186 102,363 98,273 1,675,258
1,990,514 1,604,860 1,489,729 1,611,915 1,654,663 3,455,980
1990514 $__ 1604850 $__ 1489729 $__ 1611915 $__ 1,654663 $_ 3,455,980
Concluded
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ST, JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

CHANGES IN FUND BALANCES OF GOVERN MENTAL FUNDS

For the Last Ten Fiscal Years (Unaudited)

REVENUES
Ad Valorem Taxes ]
Sales and Use Taxes
Charges for Services
Interest Earnings
Other Local
Minimum Foundation Program
Other State
Federal Grants
Total Revenues

EXPENDITURES
Current:

Instruction
Support Services
Capital Outlay
Debt Service:
Principal
Interest
Total Expenditures

Excess Revenues / [Expenditures)

HER N SES):

Insurance Proceeds

Interfund Transfers In .

Interfund Transfers (Out)

Bond issue Proceeds .

Payments to Refunding Bonds Escrow Agent

Bond Issuance Costs

Accrued Premium and Interest on Bonds Sold
Total Other Financing Sources / {Uses)

NET CHANGES IN FUND BALANCES §

Debt Service as a Percentage
of Noncapital Expenditures

7.83% -

-74-

2011 2010 2009 2008
17,116,142 $ 17,591,712 $ 16,862,224 14,971,827
18,744,037 12,736,822 12,689,143 13,276,314

452,333 361,724 256,705 252,555

31,814 39,803 424,814 770,043

992,972 1,015,425 759,501 952,947
16,558,637 165,938,681 18,108,607 15,736,238
1,143,499 2,158,938 3,017,697 2,939,023
7,085,283 7,332,975 6,788,955 6,206,702
62,124,717 58,176,080 58,907,646 55,105,649
27,748,586 28,835,560 31,726,893 26,976,671
22,404,778 22,055,314 22,752,734 20,036,711
6,394,304 4,075,430 5,919,928 3,959,045
2,887,727 2,747,727 2,622,727 2,007,727
1,041,688 1,164,097 1,278,598 816,844
60,477,083 58,878,128 - _ 64,300,880 53,796,998
1,647,634 (702,048) (5,393,234) 1,308,651

31,810 1,453,887 - 51,734
2,169,232 975,231 1,276,021 899,569
(2,169,232) (975,231) (1,276,021} (899,569)
6,500,000 - - 15,300,000

- - - {50,712)
- - - 5,895

6,531,810 1,453,887 - 15,906,917

8,175,444 $ 751,839 S5 _ {5393,234) $ 17,215,568
7.69% 7.16% 6.01%
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Lutcher, Louisiana

2007 2006 2005 2004 2003 2002
13,570,118 $ 11,740,345 $ 10,982,015 § 11,372,466' $ 9,184,740 5 8,657,395
12,148,101 12,269,371 10,206,332 8,273,407 7,430,204 10,713,686

261,369 238,565 248,148 226,044 201,906 210,150

701,923 441,720 89,904 146,347 171,341 376,090

817,609 588,926 510,404 543,828 667,104 611,075
15,632,368 13,789,962 12,920,252 11,879,756 5,567,217 9,797,456
1,041,803 1,032,212 952,060 950,260 870,247 769,104
6,532,936 8,289,674 6,767,308 4,465,694 4,043,009 3,909,901
50,706,227 48,390,775 42,676,423 37,857,802 32,135,768 35,044,857
24,513,700 22,825,286 20,866,209 19,528,284 17,562,762 18,506,319
20,070,204 17,414,049 15,805,614 15,867,031 14,591,827 11,663,010
1,686,498 109,325 453,944 " 1,183,437 3,75L,111 3,117,744
1,912,727 . 1,802,727 1,767,727 1,967,727 1,712,727 1,503,182

721,082 927,187 881,980 1,023,835 1,108,130 1,255,849
48,904,211 43,078,574 39,775,474 39,570,314 38,726,557 36,046,104
1,802,016 5,312,201 2,900,949 (1,712,512) {6,590,789) . (1,001,247)

475,955 - - . . .
1,032,072 741,626 684,706 595,101 1,055,008 844,921
(1,032,072) (741,626) (684,706} {595,101} (1,055,008) (844,921)

- 4,245,000 3,925,000 - 1,875,000 8,990,000
- (4,158,443} (3,925,000} - - {8,033,116)

475,955 86,557 . - - 1,875,000 956,884

2,277,971 § 5,398,758 § 2,900,949 S (1,712,512} 5 {4,715,789) $ (44,363)
5.91% 6.78% 7.23% 8.45% 8.77% 9.15%
Concluded
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ST. JAMES PARISH SCHOOL BOARD -

Lutcher, Louisiana

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

For the Last Ten Fiscal Years

(Unaudited)
, Assessed

Total Amount of Total Total Estimated Valueasa |
Fiscal Assessed Homestead Taxable Direct Actual " Percentage of
Year Value Exemption Assessed Value Tax Rate Taxable Value Actual Value
2011. 418,714,085 $ 39,245,078 $ 379,469,007 43.96 $ 3,449,718,245 11%
2010 423,577,955 39,030,030 384,547,925 43.96 3,495,890,227 11%
2009 398,981,112 38,563,491 360,417,621 43._96 3,276,523,827 il%
2008 348,336,210 34,736,383 313,599,827 4506 2,850,907,518 11%
72007 334,034,735 33,400,522 300,634,213 45.06 2,733,038,300 11%
2006 288,010,379 32,437,997 255,572,382 45.06 2,323,335,291 11%
2005 268,215,130 31.946,619 236,274,511 45.05 2,147,950,100 11%
2004 72755 227,638 3'0,135.,971‘- 235,090,667 45.06 2,137,187,882 11%
2003 -256,312,419 29,8}2,114 226,500,305 38.06 2,055,093,682 11%
2002. 247,464,754 29,206,176 218,258,578 38.06 , | 11%

Source: St. James Parish Assessor's Office
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

Source: St. James Parish Assessor's Office

PRINCIPAL TAXPAYERS
As of June 30, 2012 and June 30, 2002
{Unaudited)
2011 2002
Percent of Percent of
Assessed Total Assessed Assessed Total Assessed
Taxpayer ) Value Rank Value Value Rank : Value

Motiva, Inc. 3 91,848,057 1 21.68% S 56,557,830 1 22.85%
Mosaic Fertilizer LLC - Agrico 30,751,718 2 7.26% 21,633,700 2 1) 8.74%
American Styrenics 18,360,707 3 433% 10,942,360 5 ©4.42%
Valero Marketing & Supply 14,537,363 4 3.43% 8,300,040 - 3.39%
Noranda Alumina, LtC 12,006,848 5 2.83% 11,694,320 4 4.73%
Plains Marketing, LP 15,002,481 6 3.54% - - -

Occidental Chemical Corp. 10,840,976 7 2.56% 12,071,490 3 : 4.88%
imperial Savannah LP 10,757,618 8 2.54% - - -

Entergy Loulsiana Inc. 10,291,300 g 2.43% 7,173,740 7 2.90%
Zen-Noh Grzin Corp. 9,994,622 10 2.36% 6,867,280 8 2.78%
Capline System - - - 7,217,810 6 2.92%
LoCap, inc. : - - - 6,144,050 9 2.48%

TOTALS s 224,391,690 52.98% $ 148,602,620 60.09%

{1} 2002's tenth-ranked IMC-Agrico {Freeport McMoran) has since been consolidated with Mosaic Fertilizer.
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ST. JAMES PARISH SCHOOL BOARD

Fiscal

Year

2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

Fiscal

2011
2010
2009
2008
2007
2006
2005
2002
2003
2002

Lutcher, Louisians

AD VALOREM TAX RATES AND TAX LEVIES -
DIRECT AND OVERLAPPING GOVERNMENTS

For the Last Ten Fiscal Years

(Unaudited}

TAX RATES _LMiIIs per Dollar)

Recreation

Sheriff's School Road Parish

Office Taxes Taxes Councit Districts
20.96 43.96 597 22.86 6.71
20.96 43.96 5.97 22.97- 6.71
20.95 43.96 5.84 23.08 6.72
20.96 45.06 5.97 23.52 7.23
20.96 45.06 6.00 24.65 s.61
20.96 45.06 6.25 25.1% 5.61
20.96 '+ 45.06 6.25 25.15 5.56
20.96 45.06 6.25 25.15 5.61
20.65 38.06 6.25 25.15 5.61
20.65 28.06 6.25 26.85 5.61

TAX LEVIES

Sheriff's School Road Parish Recreatian
Office Iaxes Taxes Council Districts
7,953,689 $ 16,681,470 § 2213125 $ 8,678,475 454,635
8,060,144‘ 16,904,739 2,250,138 8,833,083 432,539
7,554,373 15,843,971 2,095,491 8,318,457 . 454,293
6,573,064 14,130,810 1,829,185 7,410,654 424 784
6,302,076 13,546,580 1,757,574 7,410,654 268,314
5,356,808 11,516,093 1,541,202 6,427,665 253,544
4,952,325 10,646,532 1,433,172 5,542,324 205,626
4,927,512 10,593,185 1,423,103 5,912,549 216,839
4,892,853 8,928,024 1,436,600 6,038,921 214,479
4,507,041 5,860,244 188,355

8,306,924 1,319,130

Source: St. James Parish Assessor’s Office
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Public Detention Levee Drainage Fire Other Parish
Safety Center Districts Taxes Frotection Taxes Totals
5.19 1.00 742 2,98 0.74 263 12042
5.19 0.99 743 2.98 0.74 2.61 120.51
5.03 0.96 . 7.43 2.98 0.72 2.61 120.39
5.19 0.99 7.67 2.98 0.74 2.35 123.06
5.19 1.00 - 7.72 3.00 0.74 2.70 122.63
5.19 1.00 .76 3.00 0.74 2.70 12342
5.19 1.00 7.76 3.00 a.74 1.69 122.36
" 519 1.00 - 176 . .3.00 0.74 1.70 122.42
519 1.00 7.91 3.00 0.74 168 115.24
5.19 1.00 6.94 1.96 0.74 81.60 194.85%
Public Detention Levee Drainage Fire Other Parish
Safety Center Districts Taxes Protection Taxes Totals
$ 1,969,457 $ 379,473 1,388,038 1,130,823 242,101 880,493 5 41,971,779
1,995,816 380,703 1,409,209 1,145,958 250,812 £93,579 - 42,556,720
1,812,806 346,001 1,331,826 1,074,050 225,806 840,733 39,907,907
1,627,588 310,452 1,187,161 934,529 200,244 841,316 35,469,797
1,560,296 300,636 1,144,508 901,905 188,249 724,363 34,105,155
1,326,425 255,574 980,343 766,719 . 155,387 617,873 29,198,133
1,226,269 236,277 507,582 708,826 149,055 329,410 26,737,398
1,220,126 235,091 | 802,746 705,273 146,602 330,416 26,613,442
1,229,736 236,943 924,415 710,828 149,111 328,235 25,100,145
1,132,762 218,259 427,787 134,875 305,067 23,178,552

778,108
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ST. JAMES PARiSH SCHOOL BOARD

Fiscal
Year

2011
2010
2009
2008
2007

2006

2005

2004
2003

2002

tutcher, Louisiana

AD VALOREM TAX LEVIES AND COLLECTIONS

For the Last Ten Fiscal Years

{(Unaudited)

Percent of -
4 Levy Collected

Amount of Amount of
Tax Levied Tax Collected
- 16,681,470 $ 15,603,423
16,904,739 17,079,415
15,843,971 15,557,618
14,130,810 14,496,769
13,546,580 13,098,602
11.515,093 11,150,464
10,646,532 10.42?,767
10,593,185 10,353,016
8,938,024 8,692,991
8,306,924 8,163,169

Amount of Tax Levied represents Assessor's original levy less homestead exemption.

Source: St. James Parish Assessor

99.53%
101.03%
100.72%
102.59%
96.69%
§7.17%
97.95%
97.73%

97.26%

98.27%

Amount-of Tax Collected represents School Board levies and collections only. Amounts do not include
payments-in-lieu of taxes, which are reported on the basic financial statemnents in the Ad Valarem
Taxes line item. Source: St. James Parish School Board.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana -

GOVERNMENTAL ACTIVITIES TAX REVENLIES BY SQURCE

- For the Last Ten Fiscal Years

{Unaudited)

Fiscal Ad Valorem Tax ;

Year and Revenue Sharing Sales and Use Tax "~ Totals
2011 $ 17,203,615 s 18,784,037 35,947,652
2010 ' 17,680,047 12,736,822 : 30,416,869
2009 ' 16,954,088 - 12,689,143 29,643,231
2008 15,065,242 13,276,314 28,341,556
2007 o 13,654,670 12,148,101 25,802,771
2006 , 11,822,810 12,269,371 24,092,181
2005 11,068,493 10,206,332 21,274,825
008 11458904 273407 18,733311
2003 9,272,075 | 7,430,204 -16.702,279
2002 | 6,595,601 10,713,686 17,309,287
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

TI0S EBY

For the Last Ten Fiscal Years
{Unaudited)

Governmental Activities

General Certificates Total
Fiscal Obligation of Primary Parish Per
Year Bonds Indebtedness Government Population Capita
2011 27,975,000 & 917,275 & 28,892,275 22,677 1,274
2010 24,100,000 1,180,002 25,280,002 22,884 1,105
2009 26,595,000 1,432,729 - 28,027,729 22,305 1,257
2008 28,975,000 1,675,456 30,650,456 22,212 1,380
2007 14,850,.000 1,908,183 16,758,183 21,791 769
2006 16,540,000 2,130,910 . 18,670,910 21,091 885
2005 17,570.000 T 2,343,637 20,213,637 ‘ 21,208 953
2004 19,285,000 2,545,364 21,831,364 21,112 1,034
2003 20,285,000 3,104,091 23,389,001 21,139 1,106
2002 21,235,000 1,606,818 22,841,818 21,293 1,073

With the exception of the 2011 population which is based on the 2010 United States Census, populations are

from Research bivision, Callege of Administration and Business, Louisiana Tech University.

" The 2011 Generai Obligation Bonds cofumn includes Qualified School Construction Bonds borrowings.
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~ ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

RATIOS OF GENERAL BONDED DEBT OUTSTANDING

for the Last Ten Fiscal Years

(Unaudited)
Percentage of
General Less Amounts Estimated )
Fiscal Obligation Availabie in Actual Taxable Per
Year Bonds Debt Service Fund Total Value of Property _ Capita
2011 27,975,000 5 2,633,175 § 25,341,825 0.73% 1,118
2010 24,100,000 2,620,110 21,479,850 0.61% 939
2009 26,585,000 2,585,533 24,009,467 0.73% 1,076
2008 28,975,0DQ 1,990,514 26,98'4,486 0.95% 1,215
2007 14,850,000 1,455,399 13,394,601 0.49% 6175
2006 16,540,000 1,369,543 15,170,457 0.65% 719
2005 17,870,000 1,509,552 16,360,448 - 0.76% 771
2004 19285000 1556930 17,728,070 0.83% 840
2003 20,285,000 1,720,722 18,504,278 0.90% 875
2002 21,235,000 2,065, 147 19,166,853 0.97% 900 '

The 2011 General Obligation Bonds column includes Qualified School Construction Bonds borrowings.
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ST. JAMES PARISH SCHOOL BOARD

Lutcher, Louisiana

DIRECT AND OV PP V| MENTAL ACTIVITIES DEBT
As of June 30, 2011
{Unaudited)
Estimated _Estimated Share
. Debt Percentage 7 of Overlapping
Governmental Unit Qutstanding Applicable Debt
Debt Repaid with Property Taxes:
St. James Parish Coundil (1} $ - 7,090,000 100% 8 7,090,000
Town of Lutcher (2) 63,000 100% 63,000
Town of Gramercy 410,000 100% 410,000
Subtotal, Overlapping Debt 7,563,000 , , 7,563,000
St. James Parish School Board 27,975,000 100% 27,975,000
Totai Direct and Overtapping Debt 5 35,538,000 : S 35,538,000
' - ——— —- ] R

Overlapping governments are those that coincide, at least in part, with the gebgraphic boundaries of the parish.
This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne
by the residents and businesses of St. James Parish. This process recognizes that, when considering the
government's ability to issue and repay fong-term debt, the entire debt burden borne by the residents and

businesses should be taken into account. However, this does not imply that every taxpayer is a resident,
and therefore responsible far repaying the debt of each overlapping government.

The percentage of overlapping debt applicable Is estimated using taxable assessed property values. Applicable
percentages were estimated by determining the portion of The Board's taxable assessed value that is within the
government's boundaries and dividing it by the parish's total taxable assessed value.

{1) As of December 31, 2010
{2) As of April 30, 2011
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ST. JAMES PARISH SCHOOL BOARD
Lutcher, Louisiana

LEGAL DEBT MARGIN INFORMATION
For the Last Ten Fiscal Years

{Unaudited)
Total Net Debt _
: Total Net Debt Legal Applicable to Limit

Fiscal Debt Applicable Debt as a Percentage
Year Limit to Limit , Margin_ of Debt Limit
2011 | $ 146,549,930 5 27,975,000 $ 118,574,930 19.09%
2010 148,252,284 24,200,000 $ 124,152,284 16.26%
2009 139,643,389 26.595,0001 ' 113,048,389 19.04%
2008 121,917,674 28,975,000 92,942,57# ) 23.77%
2007 116,912,157 14,850,000 102,062,157 12.70%
2006 100,803,633 16,540,000 117.543,633 16.41%
2005 93,875,296 17,870,000 111,745,296 19.04%
‘2004 92,829,673 19,285,000 - 112,114,673 20.77%
2003 89,709,347 20,285,000 109,994,247 22.61%
2002 86,612,664 21,255,000 24.52%

{1) State law allows a maximum of 35% of assessed valuation for total bonded general obligation debt.

107,847,664

Ltegal Debt Margin Calculation for Fiscal Year 2011

Assessed Value %

Debt Limit - 35% of Assessed Value {1}

Less: Amount of Debt Applicable to Debt Limit:

Bonded Debt

Legal Debt Margin $

-85~

418,714,085

146,549,930

27,975,000

118,574,930

——



ST. JAMES PARISH SCHOOL BOARD

Fiscat

2011

010

2004

2003

2002

{1
Estimated

Papylation

22,677
22,884
22,305
22,212
21,198
21,091
21,208
21,112
‘21,139

21,293

Lutcher, Loulisiana

DEMOGRAPHIC AND ECONOMIC STATISTICS

For the Last Ten Fiscal Years

{1}
Per
Capita
" income
17,734
17,594
17,012
16,997
17,614
18,411
18,308
i8 221

18,212

18,144

(Unaudited)

2)
Median
Age
36.8 |
36.6
36.9
36.6
351
34.0
336
339

33.8

34.0

Public
Enroliment

3,885
3,968
3,987
4,156
3,779
3,712
3,697
3,761
3,892

3,883

(1) Source: Louisiana Tech University College of Administration and Business.

{2) Source: Louisiana Department of Economic Development.

Non-Public
Enroliment

221

244

226

229

356

384

338

391

381

376

{3} Source: Center for Business and Economic Research, University of Louisiana at Monroe.

{3)
Jobless
Rate
13.7%
12.9%
121%
11.8%
12.6%
12.5%
12.7%
11.4%

11.1%

12.6%



ST. JAMES PARISH SCHOOL BOARD

tutcher, Louisiana

PRINCIPAL EMPLOYERS
As of June 30, 2011 and June 30, 2002

Source: St. James Parish Council.
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(Unaudited)
2011 2002

Number of Number of

Employer Type of Business Rank Employees Rank Employees
St. James Parish School Board - Public Education 1 600 1 615
Motiva, Inc. Petroleum Refinery 2 535 2 525
Noranda Alumina, LLC Chemical Plant 3 505 3 5;00
5t. James Parish Council Parish Government 4 370 4 300
Imperial Savanﬁah LLP Sugar Refinery ‘ ' 5 335 6 226
- Mosaic Fertilizer, LLP Fertilizer Manufacturer 6 240 5 261
American Styrenics Chemical Plant 7 138 8 134
Occidental Chemical Corp. Chemical Plant 8 135 8 134
Zen-Noh Grain Corp. Grain Processor 9 122 10 130

Zapp's Potato Chips Potato Chip / Snacks 10 100 - -

Winn D_lxie Retail Grocery ‘ - - 7 145



ST. JAMES PARISH SCHOOL BOARD

Year of Incorporation
Form of Government
Area of_ Parish

Regular 5chaal Term

Lutcher, Louisiana

MISCELLANEQUS STATISTICAL DATA {Unaudited)
As of and For the Year Ended June 30, 2011

1921

President / School Board
249.8 Square Miles

180 Days

5T. JAMES PARISH PUBLIC SCHOOLS

Acpdemic Degree
Bachelor's
Master's
Master's + 30 Hours
Education Specialist
Doctorate

Years of Experience
0-9
10-19
20-24
25 and Over

) Student
Number of Schools ‘Ensoliment
1 135
6 1,850
1 258
2 1,642
TOTALS 10 - ‘ 885
Percent
u r of Teacher of Total
208 . 64.40%
65 20.12%
ag . 11.76%
12 3.72%
TOTALS 323 : . 100,00%
I —1 _——
139 43.03%
105 . 32.51%
26 8.05%
53 16.41%
TOTALS 323 ) 100.00%
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8 b ] Postlethwaite
& Netterville

A Professional Accounting Corparotion
Associated Offices in Principal Cities of the United States

Www.pnepa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
' STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
~ STANDARDS

To the St. James Parish School Board

We have andited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the St. James Parish School Board as of and for the year ended June 30,
2011, which collectively comprise the School Board’s basic financial statements and have issued our report
thereon dated December 27, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered St. James Parish School Board’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opmlons
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the St.
James Parish School Board’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the St. James Parish School Board’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
intemal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above.

Compliance and Other Matters

As part of obtammg reasonable assurance about whether the St. James Parish School Board’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

We noted certain matiers that we reported to management of St. James Parish School Board, in a separate letter
dated December 27, 2011.

-1-
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This report is intended solely for the information of the School Board, management, and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these

specified parties. Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative Auditor
as a public document.
N7

Potitic AT

December 27, 2011
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A Profassional Accounting Corporation
Associated Offices in Principal Cities of tha United States
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATE EFFECT ON EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB
C[RCULAR A-133

To the St. James Parish School Board
Compliahce

We have audited St. James Parish School Board’s compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on
each of St. James Parish School Board’s major federal programs for the year ended June 30, 201 L. St. James
Parish School Board’s major federal programs are identified in the summary of audit results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of St.
James Parish School Board’s management. Our responsibility is to express an apinion on St. James Parish
School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about St. James Parish School
Board’s compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on St. James Parish School Board’s compliance with those requirements.

In our opinion, St. James Parish Schocl Board complied, in all material r&épects, with the requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2011.

Internal Coatrol Over Com pliance

Management of St. James Parish School Board is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered St. James Parish School Board’s
internal control over compliance with requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but not for
the purpose of expressing an opinion on the effectiveness of interal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of St. James Parish School Board’s internal control over
compliance.
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A deficiency in intemal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. :

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal contro] over compliance
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of St. James Parish School Board as of and for the year ended June 30, 2011,
which collectively comprise the St. James Parish School Board’s basic financial statements, and have issued
our report thereon dated December 27, 2011, which contained unqualified opinions on those financial
statements. Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the St. James Parish School Board’s basic financial statements, The schedule of
expenditures of federal awards is presented for the purpose of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations,
and is not required as a part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statement. The information has been subjected to auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the basic financial statements as a whole,

This report is intended solety for the information of the School Board, management, and federal awarding
agencies and pass-through entities and is not intended to be and shouid not be used by anyone other than these
specified parties. Under Louisiana Revised Statue 24:513, this report is d:stnbuted by the Legislative Auditor
as a public document.

[A A woeiZrf A o)

December 27, 2011
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ST. JAMES PARISH SCHOOL BOARD, LUTCHER, LOUISIANA

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2011

Federal Grantor/

Federal Pass-Through
Pass-Through Grantor/ CFDA Grantor's Federal
Program Title Number Award Number Expenditures
Passed Through Louisiana
Department of Education:
National $chool Lunch 10.555 N/A $ 1,172,881
School Breakfast Program 10.553 N/A 531,305
Summer School Program 10.559 N/A 98,274
Passed Through Louisiena
Department of Agriculture:
Cominodities Food Distribution 10.555 N/A 119,104
Total U.S. Department of Agricuiture 1,921,564
U.._S. Department of Education:
Passed Through Louisiana
Department of Education:
Vocational Education Basic Grants to States 84.048 28-11-02-47 62,916
Improving America's Schools Act (IASA):
Title I - Grants to Local
Education Agencies 34.010 28-11-T1-47 1,150,163
Title { - Grants to Loca! .
Education Agencies, ARRA 24389 28-09-A1-47 179,324
Title H - Improving Teacher
Quality State Grants 84.367 28-11-50-47 258,859
21st Century 84.287 N/A 222,210
Title VI - Rural Education 84.358 28-11-RE-47 93,174
Title IlI - English Language Acquisition Grants 84.365 28-11-60-47 6,245
Education Jobs Fund, ARRA 84,394 . 28-11-EJ-47/28-11-EM-47 754,351
Reading First 84.357 . 28-09-E0-47 ‘ 76,523
Total U.S. Departmert of Education, carried forward 5 2.303.765




ST. JAMES PARISH SCHOOL BOARD, LUTCHER, LOUISIANA

Schedule of Expenditures of Federal Awards

For the Year Ended June 39, 2011 :

' Federal Grantor/ Federal Pass-Through
Pass-Through Grantor/ CFDA Grantor's Federal
Program Title Number Award Number Expenditures
Total U.S. Depariment of Education, carried forward L 2,803,765
U.S. Department of Education {continteed):
Passed Through Louisiana
Department of Education (continued):
Individuals With Disabilities Education Act (IDEA): : :
Special Education Part B: 84.027 28-11-B1-47 903,306
Special Education, ARRA: 84.391 28-08-AI-47 541,393
Preschool Incentive: 84.173 28-11-P1-47 29,118
Preschool Incentive, ARRA: 84.392 - 28-09-AP47 19,467
Educatior Technology - TLTC 84.318 28-11-14-47 242,897
Education Technology - Connected Tech, ARRA 84.386 28-09-EH-47 40,894
Total U.S. Department of Educatlon - 4,582,840
U.S. Department of Health and Human Services:
Passed Through Louisiana
TANF 93.558 28-11-36-47 298,734
Total U8, Department of Health and Human Services 298,734 -
)
U.S. Department of Homeland Security: :
" Public Assistance Grant-FEMA 97.036 N/A 160,239
Total U8, Department of Homeland Security 160,239
U.S. Department of Defense: .
ROTC Grant . nong N/A 121,906
Total U.S. Departmant :of Defense 121,906

TOTAL EXPENDITURES OF FEDERAL AWARDS

s 708528



ST. JAMES PARISH SCHOOL BOARD
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2011

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of St.
James Parish School Board and is presented cn the modified accrual basis of accounting. The information
in this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. .

NOTE B — FOOD DISTRIBUTION

Nonmonetary assistance is reported in the schedule at the fair market value of the commodities received
and disbursed. At June 30, 2011, the organization had food commodities totaling $25,804 in inventory.

NOTE C — RECONCILIATION TO FINANCIAL STATEMENTS

Total Federal Awards Expenditures per schedule $7.085283
General fund , $1,335,230
Non-major funds 5,750,053

Total federal fevenue (all funds) in the
Statement of Revenues, Expenditures, and
Changes in Fund Balance for the year ended June 30, 2011 $.7.085.283



ST. JAMES PARISH SCHOOL BOARD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
~ YEAR ENDED JUNE 30,2011
SECTION I - SUMMARY OF AUDIT RESULTS
Financial Statements

Type of auditor’s report issued: Ungualified

Internal control over financial reporting:

e  Material weakness(es) identified? yes X no
» Significant deficiency(ies) identified? yes X ___none reported
Noncompliance material to financial
statements noted? yes X  no
Federal Awards
Internal control over major programs:
» Material weakness(es) identified? yes X__Rno
» Significant deficiencies identified that are :
not considered to be material weaknesses? yes X___none reported

Type of auditor’s report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-133? , yes X_ ho

Identification of major programs:

CFDA Numbers ' Name of Federal Program or Cluster
84.394 Education Jobs Fund, ARRA
84.027/84.391/84.173/84.392 Special Education Cluster
10.553/10.555/10.559 Child Nutrition Chuster

93.558 _ TANF |




ST. JAMES PARISH SCHOOL BOARD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2011

SECTION 1 - SUMMARY OF AUDIT RESULTS (continued)

Dollar threshold used to distinguish between :
type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? yes x__no

SECTION 1T - FINANCIAL STATEMENT FINDINGS

None

SECTION HI - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None




ST. JAMES PARISH SCHOOL BOARD

SUMMARY SCHFDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED JUNE 30, 2011

SECTION I - FINANCIAL STATEMENT FINDINGS

2010-01

Condition:

Taternal control over general ledger reconciling and reviewing

Genersl ledger accounts were not reconciied or reviewed on a timely basis.

Views of responsible officials and planned corrective actions:

Current Status:

Procedures were implemented ta assign an independent individual to oversee
and review the monthly reports and various reconciliations of the general
ledger.

Finding was resolved in current year.

SECTION I1 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

DEPARTMENT OF EDUCATION Grant Award #
[DEA Part B — CFDA No. 84.027A ‘ H027A090033
2010-02 ALLOWABLE COSTS
Condition: D;Jring testing of‘ compliance requirement for Allowable Costs, it was ﬁotcd

that an incorrect allocation was made for one employee’s salary and benefits
for the periods of 3/2010 through 6/2010. Based on the signed time and
effort certifications, the employee’s salary and benefits should have been:
40% to IDEA and 60% to General Fund. Instead, IDEA was charged 100%
of the employee’s salary and benefits.

Views of responsible officials and planned corrective actions:

Current Status:

The School Board has implemented procedures to ensure that payroll cost
reports agree to employee time and effort distribution records on a monthly
basis. ‘

Finding was resolved in current year.
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ST. JAMES PARISH SCHOQL BOARD

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED JUNE 30, 2011

SECTION Il ~ FEDERAL AWARD FINDINGS AND QUESTIONED COSTS (continued)
DEPARTMENT OF EDUCATION

National School Lunch — CFDA No. 10.555

2010-03 SUSPENSION AND DEBARMENT
Condition: During testing of compliance requirement for Suspension and Debarment,
' there were no procedures in place to verify that a maintenance vendor
contract over $25,000 was not suspended or debarred.
Views of respongible officials and planned corrective actions:

Current Status:

2010-04

Condition:

View:

Current Status:

The School Board has implemented a policy and procedure to verify that any
contract entered into with a vendor that is over $25,000 must have
documented certifications that the vendor is not suspended or debarred from
covered transactions.

Finding was resolved in current year.
REPORT SUBMISSION
The School Board did not submit the required OMB Circular A-133 audit

reporting package and data collection form to the FAC for the prior audit
period within nine months afier year end.

nsible officials and planned corrective actions:

The School Board has designated a individual to ensure that audit reporting
packages and data collection forms are submitted to.the FAC by the due
date.

Finding was resolved in current year.
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ST. JAMES PARISH SCHOOL BOARD
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YPEAR ENDED JUNE 30, 2011

SECTION II - MANAGEMENT LETTER COMMENTS

PHYSCIAL SECURITY/BACKUP PROCEDURES

Finding: The School Board cusrently does not have an official Disaster Recovery Plan in place. The
School Board also stores all backups onsite.. '

- Management’s Response: Administration has develdped a disaster recovery protocol with appropriate
involvement and approval from applicable personnel and managerial levels. Administration has
secured copies of all backup data. e

* Current Status: Finding was resolved in current year.
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ST. JAMES PARISH SCHOOL BOARD
ST. JAMES, LOUISIANA

Schedules Required by State Law {R.S. 24:514 - Performance and Statistical Data
As of and for the Year Ended June 30, 2011

Schedule A - General Fund Instructional and Support Expenditures and Certain Local Revenue
Sources , . &

This schedule includes general fund instructional and equipment expenditures. It also contains local taxation
revenue, earnings on investments, revenue in licu of taxes, and nonpublic textbook and transportation revenue.
This data is used either in the Minimum Foundation Program (MFP) formula or is presented annually in the
MFP 70% Expenditure Requirement Report.

Scheduie B - Education Levels of Public School Staff

This schedule includes the certificated and uncertificated number and percentage of full-time classroom
teachers and the number and percentage of principals and assistant principal's with less than a Bachelor's;
Master's; Master’s +30; Specialist in Education; and Ph. D or Ed. D. degrees. This data is currently reported to
the Legislature in the Annual Financial and Statistical Report (AFSR).

Schedule C - Number and Type of Public Schools

This schedule includes the number of elementary, middie/junior high, secondary and combination schools in
operation during the fiscal year. This data is currently reported to the Legislature in the Annual Financial
Statistical Report (AFSR). -

Schedule D - Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
This schedule includes the number of years of experience in teaéhing for assistant principals, principals, and
full-time classroom teachers. This data is currently reported to the Legislature in the Annual Financial and
Statistical Report (AFSR).

Schedule E - Public School Staff Data: Average Salaries

This schedule includes average classroom teachers salary using full-time equivalents, including and excluding
ROTC and rehired retiree teachers. This data is currently reported to the Legislature in the Annual Financial
and Statistical Report (AFSR).

Schedule F - Class Size Characteristics

This schedule includes the percent and number of classes with student enrollment in the following ranges: 1-

20, 21-26, 27-33, and 34+ students. This data is currently reported to the legislature in the Annual School
Report (ASR).
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Schedule G - Louisiana Educational Assessmeﬂt Program (LEAP)
This schedule represents student performance testing data and includes summary scores by district for grades 4

and 8 i each category tested. Scores are reported as Advanced, Proficient, Basic, Approaching Basic, and
Unsatisfactory. This schedule includes three years of data.

Schedule H - The Graduation Exit Exam (GEE)
This schedule represents student performance testing data and includes summary scores by district for grades

10 and 11 in each category tested. Scores are reported as Advanced, Proficient, Basic, Approaching Basic, and
Unsatisfactory. This schedule includes three years of data.

Schedule I - iLeap Tests
This schedule represents student performance testing data and includes a summary score for grades 3, 5, 6, 7

and 9 for each district. The summary score reported is the National Percentile Rank showing relative position
or rank as compared to a large, representative sample of students in the same grade from the entire nation.
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Independent Accountants’ Report
On Applying Agreed-Upon Procedures

To the Members of the ’ Page 1 of 4
St. James Parish School Board

We have performed the procedures included in the Lowisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of St. James Parish School Board and the Legislative Auditor,
State of Louisiana, solely to assist users in evaluating management’s assertions about the performance and
statistical data accompanying the annual financial statements of St. James Parish School Board and to
determine whether the specified schedules are free of obvious errors and omissions as provided by the Board of
Elementary and Secondary Education. This agreed-upon procedures engagement was performed in accordance
with standards established by the American Institute of Certified Public Accountants and applicable standards
of Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the
specified users of the report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any other

purpose.

Our procedures and ﬁndmgs relate to the accompanying schedules of supplemental mformatlon and are as
follows:

General Fund Instructional and Support E_:_Qendltures and Certain Local Revenue Sources iSchedule A)
Procedure #1.

We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

» Total General Fund Instructional Expenditures,

¢ Total General Fund Equipment Expenditures,

e Total Local Taxation Revenue, '

o Total Local Earnings on Investment in Real Property,
e Total State Revenue in Lieu of Taxes,

e Nonpublic Textbook Revenue, and

e Nonpubiic Transportation Revenue.
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Page 2 of 4
Results of procedure # 1:
In performing the testing on the sample of expenditures/revenues, we noted no transactions that were
inappropriately classified or were recorded at an inappropriate amount.

Education Levels of Public School Staff (Schedule B)

Procedre # 2

We reconciled the total number of full-time classroom teachers per the schedule “Experience of Public
Principals and Full-time Classroom Teachers™ (Schedule D) to the combined total number of full-time
classroom teachers per this schedule and to school board supporting payroll records as of October 1st.

Results of Procedure # 2;
No differences were noted between the number of full-time classroom teachers per schedule D and schedule B,
or between the schedules and the Oct. 1 payroll records.

Procedure # 3

We reconciled thie combined total of principals and assistant principals per the schedule “Expenence of Public
Principals and Full-time Classroom Teachers” (Schedule D) to the combined total of principals and assistant
principals per this schedule.

Results of procedure # 3
No differences were noted between the number of principals and assistant principals per schedule D and
schedule B, or between the schedules and the Oct. 1 payroll records.

Procedure # 4

We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1st
and as reported on the schedule. We traced a random sample of 25 teachers to the individual’s personnel file
and determine if the individual's education level was properly classified on the schedule.

Results vf Procedure # 4.
In our sample of 25 employees, no discrepancies existed between the aforementioned listing and the schedule.

Number and Type of Public Schools (Schedule C)
Procedure # 5

We obtained a list of schools by type as reported on the schedule We compared the list to the schools and
grade levels as reported on the National School Lunch Program (CFDA 10.555) application. :

-16 -
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Page 3 of 4
Results of Procedure # 3:
We noted no discrepancies between the schools as listed i m the National School Lunch Program application
and the list supporting the schools represented in the schedule.

Experience of Public Principals and Full-time Claysroom Teachers (Schedule D)

Procedure #6 .

We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule and traced the same sample used in procedure 4 to the individual’s personnel file
and determined if the individual’s experience was properly classified on the schedule.

Results of Procedure # 6.

In our sample of 25 employees, no dlscrepanc:es existed between the aforementioned listing and the schedule.

Public Staff Data (Schedule E)

Procedure # 7

We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as fufl-time equivalent as reported on the schedule and traced a random sample of
25 teachers to the individual’s personnel file and determined if the individual’s salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Resuits of procedure # 7:
In cur sample of 25, the individual’s salary, extra compensation and full-time equivalents were properly

included on the schedule.

Procedure # 8
We recalculated the average salaries and full-time equivalents reported in the schedule

Results of procedure # 8:
We noted no differences in the averages reported on the schedule and our calculat:ons

Class Size Characteristics {(Schedule F)

Procedure # 9 _
We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled .
school type classifications to Schedule C data, as obtained in procedure 5. We then traced a random sample of
10 classes to the October 1st roll books for those classes and determined if the class was properly classified on
the schedule.




Page 4 of 4
esutts of Procedure #9

In our sample of 10 classes, no discrepancies in the class size classifications were noted.

Louisiana Educational Assessment Program (LEAP) for the 21st Century {Schedule G)

Procedure # 10
We obtained test scores as provided by the testing authority and reconcnled scores as reported by the testing
authority to scores reported in the schedule by the St. James Parish School Board.

Results of Procedure # 10:
‘No differences were noted.

The Graduation Exit Exam for the 215t Century (Schedule H)

Procedure # 11 ‘
We obtained test scores as provnded by the testing authority and reconc:led scores as reported by the testing
authority to scores reported in the schedule by the St. James Parish School Board.

Results of Procedure #11
We noted no differences in the scores reported in the schedule compared to the test scores provided by the
testing authority.

The iLeap Tests (Schedule I)

Procedure #-12
We obtained test scores as provided by the testing authority and reconclled SCOres as reported by the testing
authority to scores reported in the scheduie by the St, James Parish School Board.

Results o Proced‘ure #12
No differences were noted.,

We were not engaged to, and did not, perform an examination, the objective of which would be the expression
of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we
performed additional procedures, other matters might have come to our attention that would have been reported
to you.

This report is intended solely for the use of management of St. James Parish School Board, the Louisiana .
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and -
should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency
of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the .
Legislative Auditor as a pubhc document.

December 27, 2011
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Schedule A

ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2010-2011

General Fund Ipsiructional and Equipment Expendit

General Fund Instructional Expenditures: _J
Teacher and Student Intaraction Activities:
Classroom Teacher Salaries $ 16,730,763
Other Instructional Staff Activities
Instructional Staff Employee Benefits : 7,061,318
Purchased Professional and Technicat Services 98,637
Instructional Materials and Supplies 995,310
Instructional Equipment 150,105 .
Total Teacher and Student Interaction Activities $ 25,038,133

Other instructional Activities . ‘ -

Pupil Support Activities . 2,112,107
Less: Equipment for Pupil Support Services -
Net Pupil Support Activities 2112107
Instructional Staff Services : 2,333,045
Less: Equipment for Instructional Staff Services -
Net Instructionat Staff Services . 2,333,045
School Administration 2,897,602
Less: Equipment for Schoao! Administration -
Net School Administration . 2,897,602
Total General Fund Instructional Expenditures $ 32378887
Total General Fund Equipment Expenditures o $ 191,558
nue ¥
Local Taxation Revenus:
Constitutionat Ad Valorem Taxes 3 1,514,601
Renewable Ad Valorem Tax . 11,824,606
Debt Service Ad Valorem Tax. ‘ 3,776,935
Up 1o 1% of Collections by the Sheriff on Taxes Other than School Taxes 425210
Sales and Use Taxes . 18,744 037
Total Local Taxation Revenue . . $ 36,285,389

Local Earnings on Investment in Real Property
Earnings from 16th Section Praperty : L 208
Eamings from Other Real Property d

State Revenue in Lieu of Taxes:

Revenus Sharing - Constitutional Tax $ 36,473
Revenue Sharing - Other Taxes ) 51,000
Revenue Sharing - Excess Portion *
Other Revenue in Lieu of Taxes . -
Tota! State Revenue in Lieu of Taxes $ 87.4
Nonpublic Textbook Revenue $ __ 5829
Nonpublic Transportation Revenve H -
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ST. JAMES PARISH SCHOOL 80ARD

LUTCHER, LOUISIANA

Education Levels of Public School Staff

As of October 1, 2010

For the Year Ended June 30, 2011

Schedule B

Full-time Classroom Teachers

Principals & Assistant Principais

Certificated Uneertificated Certificated Uncortificated

Category Number Percent Number | Percent | Number | Percent | Number | Percent
Less than a Bacheior's Degree 3 0.99% q 0.00% G 0.00% 0 0.00%
Bachelor's Degree 212 69.87% 1 50.00% G 0.00% Q 0.00%
Master's Degree 58 19.14% 1 50.00% 7 38.89% 0 0.00%
Masters Degraa + 30 28 ' 9.24% 0 0.00% 10 55.56% 0 0.00%
Specialist in Education 2 0.66% 0 0.00% 1 5.55% Q 0.00%
Ph.D.orEd. D. - 0.00% 0 0.00% 0 0.00% o 0.00%

Total 303 100.00% 2 100.00% 18 100.00% 0 0.00%
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ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

~ Number and Type of Public Schools
For the Year Ended June 30, 2011

Schedule C

Type Number

Elementary 8

Middle/Jr. High 0

Secondary 2

Combination 1 ‘
Total 1

Note: Schools opened or closed during the fiscal Year are included in this schedule.
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Schedule D

ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

Experience of Public Principals, Assistant Principals, aﬁd Full-time Classroom Teachers
As of October 1, 2010
For the Year Ended June 30, 2011

o-1Yr. 23Y¥rs. | 4-10¥rs. | 1114 Yrs. | 15-19 ¥rs. | 20-24 Yrs. | 25+ Yrs. Total
Assistant Principals 0] - 0 0 2 1 3 8]
Principals 0 0 0 1 1 2 3 10}
Classroom Teachers 21 - 35 10 49 33 22 44| 305
Total 21 35 101 - 82 35 26 53| 323
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" ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

Public School Staff Data: Average Salaries

For the Year Ended June 30, 2011

All Classroom

Schedule E

Classroom Teachers
Excluding ROTC

Teachers and Rehired Retirees
Average Classroom Teachers
Salary Including Extra $ 52,854 53,142
Compensation
Average Classroom Teachers
Salary Excluding Extra 51,134 51,290
Compensation
Number of Teacher Full-Time
Equivalents (FTEs) used In 305 267

Computation of Average Salaries

Note: Figures reported include all sources of funding (i.e., federal, state, and iocal) but exclude
empioyee benefits. Generally, retired teachers rehired to teach receive less compensation than
non-retired teachers,; some teachers may have been flagged as receiving reduced salaries (e.g.,
extended medicai leave); and ROTC teachers usually receive more compensation because of a
federal supplement. For these reasons, these teachers are excluded from the computation in the
last calumn. This schedule excludes day-to-day substitutes, temporary employees, and any
teachers on sabbatical leave during any part of the schooi year.
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ST. JAMES PARISH SCHOOL BOARD

LUTCHER, LOUISIANA

Class Size Characteristics

As of October 1, 2010

For the Year Ended June 30, 2011

Scheduie F

Class Size Range
1-20 21-28 27-33 4+

School Type Percent | Number | Percent | Number | Percent | Number | Percent | Number

Elementary 81.0% 703 17.6%| 153 1.3% 11 0.1% 1

Elementary Activity Classes 80.9% o7  175% 21 0.6% 1 0.8% 1

High 70.3% 592 24.8% 209 4.9% 41 0.0% 0

High Activity Classes - 97.2% 143 1.4% 2 1.4% 2 0.0% 0

Combination 100.0% 124 0.0% 0 0.0% 0 0.0% 0
. {Combination Activity Classes 100.0% 2 0.0% 0] 0.0% 0 0.0% 0

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum
size of classes at various grade levels. The maximum enroliment in grades K-3 is 26 students and
maximum enrollment in grades 4-12 is 33 students. These limits do not apply to activity classes such
as physical education, cherus, band, and other classes without maximum enraliment standards.
Therefore, these classes are included only as separate line items.
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ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

Louisiana Educational Assessment Program (LEAP)
For the Year Ended June 30, 2011

Scheduie G

District Achievoment English Languags Aris Mathematics

Level Results 2011 2010 2008 2011 2010 2009
Students Number | Percent [ Number [ Percent [Number] Percemt | Number | Percent [Number] Percent | Numberf Percent
Grade 4
Advanced ° 7.25% T 245% 10 2.32% 28 10.53% 13 453% 4 1.32%
|Mastery 81 23.28% 50  17.48% 83 20.90% 62 3% 80 2081% 39 12.56%
Bac 128 4924%| 154  5383%| 188 5581%| 120 4811%| 128 43.55%( 150 52.48%
Approaching Basic 40 152T% 51 1783% 8 1395% 37 1391% 5 19.16% 59 19.80%
Unaatistactory 13 4.96% 24 B.IF% 12 389% 19 7.04%) 34 11.85% a1 13.62%

Total 262 100.00%f 288 too00%] 301 to0.00w| 268 scceox] 2e7  to000x] 301 1oa.00w

District Achievement Science Soclal Studiea

Leval Resuits - 201t 2010 2008 2011 . 2010 2009
Students Number | Percent | Mumber| Percert {Mumber| Perem |Number| Percent |Mumber| Percent |tumber} Percem
Grade 4
Advanced 5 15% 8 27e% 19 s31%| 12 4.90% 4 1.38% 5 1.00%
Mastery 45 17.18% 3B 13.10% 3 1208% 80 2200% 56  19.0% " 14.62%
Basic 140 5498%| 155  53.45%| 130 4648%| 151 57.63%| 455  53.45%| 165 54.82%
Approaching Basic 60 22.50% 68 2345% B1  2681% b3 9.93% §2  17.92% ) 21.83%
Uinsatisfactory 8 305% 21 7.24% 23 Ted% 12 4.58% 2 7.93% 21 6.87%

Total 262 100.00%] 280  joo.0o%] 301 100, 262 100.00 e 1tobon] st 1o0.0ox)

District Achlevement English L Arts Mathamatics

Level Results 2011 2010 2009 2011 2010 2009
Students Number | Percent | tumber [ Percent [iumber] Percent |Mumber] Perent | Mumber] Percent |[Number] Percent
Grade 8 ) ’ -
Advanced 15 528% LR T ] 1.20% 20 T.04% 15 473% a2 0.67%
Mastery M 19T% ? 10.09% “ 1325% 11 387% 18 a7a%]| * 21 6.34%
Basic H3  2979%| 137 43.22%] 45 43sew| 122 429%] 140 4r00%| 141 2.60%
Approaching Basic o5 azd4sm] 1B 407% 83 2801% o6 2324% 88 27.78% 72 21.75%
Unsafistactory 27 9s% 0 04m% 45 1358% 65 22.89% 50 16.78% ] 19.84%

Total 284] 100.00w]  317] 10coox] 332  oooew]  zse]  roooow]  si7]  teocow] s3] soecox

District Achi Science Social Studies -

Level Results 20t1 2010 2009 2011 2010 2000
Studenis Number] Percant | Number ] Percens | Mumber] Percem | Number]  Parcem | Number] Percent | Number]  Percen
Grade 8
Advancad 1 036% 3 08 ] 272% 1 0.36% 0 0.00% 3 081%
fMastery 28 822% 18 557% 42 12.69% 18 6.36% 17 5.25% prd 8.65%
Basic 105 ATZ8% 121 3T4S%[ 120 38.25%] 120 AZ40%| 135 4187%| 120 3BO7T%
Approaching Basic T7 O ZTa0m| 128 39.8%% 9 200M% T4 2645%] 103 3M79% o 29.861%
Uinaatisiactory 73 2583% 53 18.41% 81 18.43% TO  24.73% 89 21.29% 79 23.85%

Total zez] tooo1w]  323] soocow]  am]  1oooow]  2a3]  1c000w]  324]  teo.om|  331]  soo.ew
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ST. JAMES PARISH SCHOOL BOARD
LUTCHER, LOUISIANA

Graduation Exit Examinatio (GEE)
For the Year Ended June 30, 2011

Schedule H

District Achlevement Engilish Language Ars Mathematics
Level Results 2011 2010 2008 2011 2010 2008
Shidents Number| Percent [Number| Percent [Number[ Parcent | Number| Percemt [Number| Percent |Number| Percent
Grade 10
Advanced o 000% 1 0A4% 3 1.05% 43 17.00% 3% 13.75%) 40 14.04%
Mastary 17 875% 26 1157% 33 11.54% 48 18.97% 49  2042% 50 17.54%
Basic 126 50.00% 121 30.00% 142 52.10% 108  £1.90% 108 48.00% 148 51.23%
Approaching Basic 70 27.78% B 25.6I1% 79 27.82% 34 13.44% 3 12.92% 29 10.18%
Unsalisfaciory 39 1547% 30 1240% 22 76%% 22 8.69% 18 7.91% 20 701 %'
Total 252] 10000%] 242 100.00%] . zes]100.now] 263} 100.00m]  240] s00.00]  28sf100.00%
District Achlevement - Sclence Social Studies
Level Results 2011 2010 2000 2011 2010 2009
Students Number] Percant | Number] Percent | Number] Percant [ Number| Parcent | Number] Percent | Number} Percent
Grade 11 ' _
Advantad T 315% 4 1.57% 10 A.67%, 4 1.80% 2 0.79% 2 083%
Mastery 2 11.26% 32 12.60% 45 21.03% Rk 4,96% 14 5.51% 15 7.01%
Basic 103 46.40%| 112 44.09% 99 46.26%] 110 4as5%m| 142 BEoam| 139 64.95%
Approaching Basic §3 2387% 88 26.77% 47 21.96% 55 24.T7T% 48 19,20% 42 1963%
Unsatisfactory 34 1532% 38 1487% 13 5.08% 42 18.92%, 47  18,50%, 16 7.‘3'5J
I vota 222] 100.00%]  2s4| 100.00%] 204 100.00%] 222f 100.00%)  254] 100.009]  214] 100.00%
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ST. JAMES PARISH SCHOOL BOARD

LUTCHER, LOUISIANA

Schedule |
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iLeap Tests

For the Year Ended June 30, 2011

District Achievement Level]_English Language Arts Malhermatics Science Social Studies
Resuits 2009 2008 2009 2009

Studenis Number Percent Number Percent | Number| Percent | Number{ Percent

Grade 3 .

Advanced 7 2.5% 14 4.8% 14 5.0% 3 1.1%

|mastery 56 19.7% 40 14.1% 55 19.5% 58 20.6%
|Basic 146 51.4% 138 48.5% 127 45 0% 139 49.5%
Approaching Basic 58 20.8% 64 22.5% 69 24.5% 60 21.3%)
Unsatisfaciory 16 5.6% 28 9.9% 17 6.0% 21 7.5%
[_ Total 284 100.0% 284 100.0% 282 -100.0% 281 100.0%
[Oistrict Achievement Level|Engiish Language Afts Mathemnatics Science Social Studies

Resulis . 2009 2009 2009 2009
Students Number | Percent Number Percent | Number| Percent | Number} Percent
Grade 5§ ‘
Advanced 1 0.4% 11 4.5% 6 2.5% 1 0.4%
Masiery 2B 11.5% 24 9.8% 34 14.1% 23 5.6%

[Basic 125 51.7% 116 47.9% 102 42.3% 118 47.7%

JApproaching Basic 59 24 4% 47 19.4% 80 33.2% 74 30.7%
Unsatisfactory 29 12.0% 44 18.3% 19 7.9% 28 11.6%

Taotal 242 100.0% 242 100.0% 241 100.0% 241 100.0%
District Achievement Level English Language Arts Mathematics Science Social Studies
Resulls 2009 2009 2009 2009
Students Number Percent Number Percent | Number| Percent | Number| Percent
jGrade &

[Adva nced 1 0.4% B 3.0% 0 0.0% s 3.0%
Mastery 27 10.3% 36 13.8% 16/ 6.1% 12 4.6%
Basic 153 58.6% 138 52.8% 125 47.9% 139 53.3%
Approaching Basic 60 23.0% 43 16.5% - 90 34.5% 76 29.1%

rUnsatisfactorl 20 7.7% 36 13.8% a0 11.5% 26 10.0%

| Totat 261 100.0% 261 100.0% 261 100.0% 261 100.0%

[District Achievement Level English Language Arts Mathematics Science Social Studies

‘Resuilts 2009 2009 2009 2009
Studenis Number Percent Number Percent | Number| Percent | Number] Percent

JGrade 7

JAdvanced 5 1.6% 19  6.7% 3 1.1% 1 0.4%

I_Mastery 34 11.9% 28 9.1% 27 9.5% 29 10.2%
Basic 146 51.2% 148 51.7% 125 44 2% 142 50.2%
Approachingﬁasic 65 22.8% 66 23.1% 99 35.0% 73 25.8%
Unsatisfactory 35/ 12.3% 27 9.4% 28| 10.2% 38 13.4%

Total 285 100.0% 286 100.0% 283 100.0% 283 100.0%

[District Achievement Level] English Language Arts Mathematics

. Results 2000 2009
Students Number Percent Number Percent

Grade 9
Advanced 1 0.4% 11 4.2%

Mastery 15 57% 31 11.8%

Basic 142 54 0% 142 54 2%

ngroaching Basic 82 31.2% $5 21.0%

Unsatisfactory 23 8.7% 23 8.8%

| Total 263 100.0% 262 160.0%




iLEAP Tests (continued)

Social Studies

District Achievement Level] English anguage Arts Mathemalics Science
Results 2010 2010 2010 2010
Students Number Percent Number Percent | Number] Percent | Number] Percent
Grade 3
Advanced 10 6% 8 2.9% 10 3.6% 3 1.1%
Mastery o0 21.6% 46 16.5% 44 158% 48 17.3%
Basic 138 49.6% 138 49.6% 141 50.7% 145 52.3%
Approaching Basic 44 15.8% 54 19.5% 70 25.2% 55 19.9%
Unsatisfactory 26 9.4% 32 11.5% 13 4.7% 28 9.4%
Tatal 278 100.0% 278 100.0% 278 100.0% 277 100.0%
District Achievement Level English Language Arts Mathematics " Science ~ Social Studies
Results 2010 2010 2010 2010 _
Students Number Percent Number Percent | Number] Percent | Number| Percent
Grade §
Advanced 4 1.6%: 18 8.2% 6 23% 8 3.1%)
Mastery 38 14.8% 41 15.9% 39 15.1% 38 14.7%
Basic 128 49 8% 122 47 3% 121 45.9% 141 54.7%
Approaching Basi¢ 73 28.4% 44 17.1% 75 29.1% 44 17.1%
jUnsatistactory 14 5.4% 35 13.5% 17 6.6% 27 10.4%
| Total 257 100.0% 258] 100.0% 258  100.0% 268[  100.0%
Oistrict Achievement Level] English Language Arts Maihematics Science Sacial Studies
Results 2010 2010 2010 2019
Students Number Percent Number Percent | Number| Percent | Number| Percent
Grade 6
Advanced 5 2.4% 14 5.6% 3 1.2% 11 4.3%
Mastery 49 19.5% 43 17.1% 46 18.2% 32 12.6%
|Basic _ 134 53.4% 112 44.4% 108 42.7% 113 44 7%
Approaching Basic 45 18.5% 58 23.0% 84 33.2% B3 24.9%
Unsatisfactory 13 5.2% 25 9.9% 12 4.7% 34 13.5%
Total 251 100 0% 252 100.0% 253 100.0% 253 100.0%
Fgrict Achievement Levell_English Language Arts Mathematics Scence Social Studies
Resuits 2010 2010 2010 2010
IStudents : Number Percent Number Percent | Number| Percent | Number| Percent
Grade 7
lAdvanced 5 1.9% 5 1.9% 2 0.8% 2 0.8%
Mastery 3C 11.5% 21 8.0% 27 10.3% 17 6.5%
Basic 124 47 3% 144 55.2% 111 42 5% 138 52.9%
Approaching Basic 83 317% 54 20.7% 92 35.2% 70 26.8%
Unsatisfactory 20 7.6% 3y 14.2% 29 1.2% 34 13.0%
I Total 262 100.0% 261 100.0% 261 100.0% 261 100.0%
Fﬁarict Achievement Level| English Language Ans Mathematics
Results 2010 2010
Students Number Percent Number Percent
JGrade 9
JAdvancad 1 0.3% 21 7.3%
[Mastery 32 11.1% 34 11.8%
Basic 140 48.4% 144 50.0%
Approaching Basie 89 30.8% 59 20.5%
Unsatisfactory 27 8.4% 30 10.4%
" Total 289 100.0% 288] 100.0%
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iLEAP Tests (continued)

District Achievement Level English Language Arts Mathematics Science Social Swdies
Results 2011 2011 2011 2011
Studenis Number Percent Number Percent { Mumber} Percent | Number| Percent
|Grade 3
JAdvanced 14 47% 27 9.2% 13 4.4% 1§ 1%
|Mastery 65 22.0% 53 18.0% 83 18.0% A7 15.9%
Basic 142 48.1% 135 45.8% 136 46,1% 151 51.2%
Approaching Basic 51 17.3% 53 18.0% 66 22.4% 56 19.0%
Unsatisfactory 23 7.9% 27 9.0% 27 9.1% 26 8.8%
Total 295! 100.0% 295 100.0% 2a95|. 100.0% 295 100.0%
District Achievement Leve| English Language Arts Mathematics §cience Sacial Studies
Resuits 2017 2011 2011 2011
Students Number Percent Number Percent | Number] Percent | Numberi{ Percent
Grade 5
Advanced . [ 2.2% 15 5.4% 10 38% 8 2.5%
Mastery 44 16.0% 21 7.6% 49 17.8% 34 12.3%
|Basic _ 130 47.3% 135 48.9% 112 40.6% 147 53.3%
proaching Basic 79| 28.7% 40 14.5% 85 30.8% 60 21.7%
Unsatisfactory 16 58% 85 23.6% 20 7.2% 27 9.8%
Total 275 100.0% 276 100.0% 276 100.0% 276 100.0%
District Achievernent Level English Language Arts Mathematics Science Soclal Studies
Results 2011 2011 2011 2011
Students Number Percent | WNumber Percent | Number] Percent | Number| Percent
Grade 6
Advanced 8 3.1% 21 8.0% 7 2.7% 13 4.9%
Mastery 44 16.9% 36 13.8% 38 14.4% 21 8.0%
Basic 157 80.2% 146 55.9% 150 57.0% 149 53.2%
pproaching Basic 42 16.1% 36 13.8% 92 © 19.8% 61 23.2%
Unsatisfactory 10] 3. 7% 22 8.5%, 15 6.1% 28 10.7%
| Total 261 1000% 261 100.0% 263 100.0% 263 100.0%
District Achievement Level Engiish Language Arts Mathematics " Science Social Studies
Results 2011 2011 2011 2011
Students Number Percent Number Percent | Number{ Percent | Number} Percent
Grade 7.
Advanced 9 3.7% 7 2.9% 2 0.8% 0 0.0%
Mastery a5 14.3% 44 18.0% 25 10.6% 22 8.9%
Basic 124 50.8% 112 45.7% 130 52.8% 138 56.1%
Approaching Basic 83 25.8% 58 23.7% g2 25.2% 51 20.7%
{Unsatisfactory 13 5.4% 24 9.7% 26 10.6% 35 14.3%
Totai 244 100.0% 245 100.0% 246 100.0% 246 100.0%
District Achieverment Leve! English Language Arts Mathermnatics
i Resuits 2011 2011
Students Number |Percent Number  {Percent
Grade 9 e A -
"JAdvanced g e 76'(‘5 g
Mastery o P et S
IBasic S E e “‘J: > 3
Approaching Basic 7 iy !
Unsatisfactory . ;2
Total : i £

Please note that the grade 9 iLEAP has been dropped by the Department of Education, everything at that levef
was moved to end of course testing. The Department of Education will be reviewing End of Course Testing and
its potential inclusion for Assurance purposes in time for Assurance submissions next year.
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~ 8t. James Parish School Board

CHARLES T. NAILOR, SR,

P. 0. BOX 338 » 1876 WEST MAIN STREET - e Presient
LUTCHER, LOUISIANA 70071 o ‘ - .
. : S GEORGE N. NASSAR, 8.
{225) 258-4500 _ . . VicoPresident
www.stjames.k12.1a.us : , ALONZO A, L1KCE, PHD.
L , © Superitsndest
'ACADEMIC SERVICES ~ ADMIMISTRATIVESERVICES - O&M . SCHOOL FOOD SERVICES TME
Fax (225) 869-3472 " Fax (225) 869-8845 Fax (226) 8698313 Fax (225) 869-8006 Fax {225) 869- weo
CORRECTIVE ACTION PLAN
December 27, 2011

Louiisiana Legisfative Auditor

© . St. Jamies Parish School Board mpeclﬁ.tl!y submits the following corrective action plan for the year'
ended June 30, 201 I ,

Name and address of mdepemdent public accountmg ﬁrm Postlcthwaite & Nettervil!e,.APAC
_ © 326 E. Cornerview
: Gonzales, LA 70737 -
Audit period: July 1, 2010 - June 30, 2011 '

The finding from the December 27, 2011 management letter is discussed below.

FINDINGS AND QI:?ESTIONED COSTS - MANAGEMENT LETTER -
User/System Access Procedures |

Recommendation The School Board should conduct a review of employe&s who have access to
perform these functions and limit the access only to those who need it to perform
their job responsibilities.

Action taken The School Board will conduct such a review to determine user and system access
needs and will modify current accesses as necessary. Additionally, one individual
will be assigned the responsibility for any user and system access changes after the
initial review.

If the Louisiana Legislative Auditor has queétions regarding this plan, please call Jim Mitchell at
(225) 258-4520.

Sincerely.
-

-

Jim Mitchell
Administrative Director of Business Operations

NANA CANTILLO KENNETH J. FORET, SH. CARDLC.IAMBERT GEORGE N.NASSAR, JA. PATRICIA SCHEXNAYDER CHARLES T.NAILOR,SR. RICHARDG. REULET JR
District 1 Diswriet 2 District 3 District 4 District 5 Bistrict 6 Distric
185 N. Pine St. 11f0msm31not 3564 Gaismar Street $300 Canatefia Street P.0. Box 332 P.Q. Box 1235 zatuﬂwunud
ramercy, LA 70052 Lutches, LA 700711 Pauling, LA 70763 Convent, LA 70723 8. James, LA 70086 Vachena, LA 70090 Vacherie, LA 70090




Postlethwaite
& Netterville

paration
Associated Offices in Principal Cities of the United States
WWW,pNncpa.com :

December 27, 2011

To the Members of the
St. James Parish School Board
- Lutcher, Louisiana

In planning and performing our audit of the financial statements of St. James Parish
School Board (School Board) as of and for the year ended June 30, 2011, in accordance
with auditing standards generally accepted in the United States of America, we
considered St. James Parish School Board’s internal control over financial reporting
(internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the School Board’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the School Board’s internal control.

However, during our audit we became aware of a matter that is an opportunity for
strengthening internal controls and operating efficiency. (We previously reported on the
School Board’s internal control in our reported dated December 27, 2011.) This letter
does not affect our report dated December 27, 2011, on the financial statement of St.
James Pansh School Boa.rd

We will review the status of these comments during our next audit engagement. We have
already discussed these comments and suggestions ‘with various School Board personnel,
and we will be pleased to discuss them in further detail at your convenience, to perform
any additional study of these matters, or to assist you in implementing the
recommmendations. The following is a description of items that were of such significance
to comment in a formal management letter.

USER/SYSTEM ACCESS PROCEDURES
Finding: The School Board currently has multiple employees which have abcesS

to post journal entries to the general ledger, and modify pay rates, vacation, and
sick accruals.

Recommendation: The School Board should conduct a review of employees who
have access to perform these functions and limit the access only to those who
need it to perform their job responsibilities. :

326 £. Comnerview ¢ Gonzales, LA70737 +  Tek 2256211100 «  Fax 225 647 7301



http://www.pncpa.com

This information is intended solely for the use of the Board Members and management of
the St. James Parish School Board and should is not intended to be and should not be
used by anyone other than these specified parties. Under Louisiana Revised Statutes
24:513, this report is distributed by the Louisiana Legislative Auditor as a public
document. :

Sincerely, -

Putlhoad—ct-f ot ilf

Postlethwaite & Netterville




