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June 24,2013

Independent Auditor's Report
The Honorable Rick Ramsey, Mayor
and Members of the Board of Aldermen
City of Walker
Walker, Louisiana
Report on the Financial Statements
We have audited the accompanying financial statements of the govemmental activities, the business-type
activities, each major fund, and the budgetary comparison statements of the General Fund and of the 2000 Vz
Cent Sales Tax Special Revenue Fund of the City of Walker, Louisiana, as of and for the year ended
December 31,2012, and the related notes to the fmancial statements, which collectively comprise the City's
basic financial statements as listed in the table of contents.
Management's Responsibilityfor the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of matenal misstatement
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
fmancial statements. The procedures selected depend on the auditor's judgment, includmg the assessment of
the risks of matenal misstatement of the financial statements, whether due tofraudor error. In making those
risk assessments, the auditor considers intemal control relevant to the entity's preparation and fair

presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opmion on the effectiveness of the entity's intemal
control. Accordingly, we express no such opmion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the govemmental activities, the business-type activities, and each major fund,
and the respective budgetary comparison statements of the General Fund and of the 2000 V2 Cent Sales Tax
Special Revenue Fund of the City of Walker, as of December 31, 2012, and the respective changes in
financial position and , where applicable, cash flows thereof for the year then ended in accordance with
accounting pnnciples generally accepted in the United States of America.
Report on Summarized Comparative Information
We have previously audited the City of Walker's December 31,2011 financial statements, and we expressed
an unmodified audit opinion on those audited financial statements in our report dated June 18,2012 In our
opinion, the summarized comparative information presented herein as of and for the year ended December
31,2011 is consistent, in all material respects, with the audited financial statementsfromwhich it has been
derived.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis information on pages 4 through 11 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Govemmental Accounting Standards Board, who considers it to be an essential part of fmancial reporting for
placing the basic financial statements m an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of Amenca, which consisted of inqumes of management
about the methods of preparing the infomiation and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the fmancial statements that collectively
comprise the City of Walker's basic fmancial statements. The schedules listed in the Table of Contents as
Schedule 1 through Schedule 3 are presented for purposes of additional analysis and are not a required part
of the financial statements. The accompanying schedule of expenditures of federal awards, identified on the
Table of Contents as Schedule 4, is presented for purposes of additional analysis as required by U.S. Office
of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and is not a required part of the financial statements
The schedule of expenditures of federal awards. Schedule 4, is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. Such information has been subjected to the auditing procedures applied intiieaudit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare thefinancialstatements
or to the basicfinancialstatements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated
in all material respects in relation to the financial statements as a whole
Schedules 1 through Schedule 3 have not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated June 24,2013, on
our consideration of the City's intemal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters The purpose
of that report is to descnbe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the intemal control over financial
reporting or on compliance That report is an integral part of an audit performed m accordance with
Government Auditing Standards in considering the City of Walker's intemal control overfinancialreportmg
and compliance.
Respectfully submitted,

CITY OF WALKER
MANAGEMENT'S DISCUSSION AND ANALYSIS
As management of the City of Walker, Louisiana ("the City"), we offer readers of the City's financial
statements this narrative overview and analysis of thefinancialactivities of the City for thefiscalyear ended
December 31,2012 The intent of Management's Discussion and Analysis ("MD&A") is to look at the overall
financial performance of the City using an objective, easily readable analysis of the City'sfinancialactivities.
Therefore, we encourage readers to consider the information presented here in conjunction with additional
information fumished in the Notes to the Basic Financial Statements. Please reference the Table of Contents
for the exact location of those items.
The MD&A is an element of Required Supplementary Information specified in the Govemmental Accounting
Standards Board ("GASB") Statement No. 34 Certain comparative information between the current year and
the prior year is required to be presented in the MD&A.
Financial Highlights
The City made major infrastmcture improvements in 2012 with incurring minimal new debt and sustaining a
positive impact on net position with an increase of $258,101 (1.83%) over 2011.
Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the City's basicfinancialstatements,
which are compnsed of three components 1) govemment-wide financial statements, 2) fund fmancial
statements, and 3) notes to thefinancialstatements. This report also contains other supplementary information
in addition to the basic financial statements themselves
Government-wide financial statements. The government-widefinancial statements are designed to provide
readers with an organizaton-wide overview similar in nature to a private-sector business. The two
components of this presentation are the Statement ofNet Position and the Statement ofActivities.
The Statement ofNet Position (Exhibit A-1) presents information on all of the City's assets and liabilities,
with the difference between the two reported as net position Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the City is improving or deteriorating
The Statement ofActivities (Exhibit A-2) presents information showing how the City's net position changed
during the fiscal year. All changes in net position are reported as soon as the underlying event giving nse to
the change occurs, regardless ofthe timing ofrelated cashflows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and eamed but unused vacation leave)
Both of the government-wide financial statements distinguish functions of the City that are principally
supported by taxes, licenses, permits, fines and intergovemmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities) The govemmental activities of the City of Walker include general
govemment, public safety, highways and streets, and parks and recreation The business-type activities of the
City of Walker include gas and water distribution operation, a sewer disposal operation, and a contracted solid
waste disposal operation. All business-type activities are included in a single Utility Enterpnse Fund

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state and local
govemments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City can be divided into two categories: govemmental funds and
propnetary funds.
Governmentalfunds are used to account for essentially the same functions reported as governmental activities
in the govemment-wide financial statements. However, unlike the govemment-wide financial statements,
govemmental fund financial statements focus on near-term inflows and outflows ofspendable resources, as
well as on balances ofspendable resources available at the end of the fiscal year. Such information may be
useful in evaluatmg a govemment's near-term financing requirements
Because the focus of govemmental funds is narrower than that of the govemment-widefinancialstatements, it
is useful to compare the information presented for governmentalfunds with similar information presented for
governmental activities in the govemment-wide financial statements. By doing so, readers may better
understand the long-term impact of the govemment's near-term financing decisions. Both the govemmental
fund balance sheet (Exhibit B-1) and govemmental fund statement of revenues, expenditures, and changes in
fund balances (Exhibit B-3) provide a reconciliation (Exhibits B-2 and B-4) to facilitate this comparison
between governmental funds and governmental activities
The City maintains two individual govemmental funds The General Fund is the chief operating fund of the
City. The activiUes of the General Fund include general and administrative functions, public safety (police
and animal control), highways and streets, and parks and recreation. The Special Revenue Fund accounts
solely for the V^ cent sales tax, the proceeds of which are legally dedicated for the repayment of that portion the
Refunding Bonds Series 2009 originally attnbutable to the 2000 V2 Cent Sales Tax Bonds; extending,
improving, maintaining, and operating the sewerage system of the city; and constructing, improving and
maintaining public streets and drainage facilities, including equipment therefore. Information is presented
separately in the govemmental fund balance sheet and in the govemmental fund statement of revenues,
expenditures, and changes in fimd balances for the general fund and the special revenue fund as both funds are
considered major funds.
The City adopts an annual appropnated budget for its general fund and its special revenue fund A budgetary
comparison statement has been provided for the general fund (Exhibit B-5) and the special revenue fimd
(Exhibit B-6) as both funds are considered major fiinds
Enterprise type proprietaryfunds are used to report the same fiinctions presented as business-type activities in
the govemment-wide financial statements, only in more detail The City uses a single utility enterpnse fimd,
which is considered a major fund, to account for its gas, water, sewer, and sanitation services provided for the
residents of the City and some residents of the parishes of Livingston and St. Helena. Exhibits C-1 through
C-3 present the basic propnetary fund financial statements.
Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the govemment-wide and fiind financial statements The notes to the
financial statements can be found on pages 30-60 of this report.

Government-wide Financial Analysis
This analysis pertains to the government-wide financial statements for the fiscal year ended December 31,
2012 The City's net position at December 31, 2012 was $14,336,736. Capital assets are reported net of
accumulated depreciation, and the investment in capital assets is reported net of related debt. However, it
should be noted that the capital assets are used to provide services to citizens; and consequently, cannot be
used to liquidate the related debt. The resources needed to repay this debt must be provided from other
sources.
The table below reflects the condensed Statement of Net Position as of December 31,2012 with comparative
figures for 2011.
City of Walker
Condensed Statement of Net Position
For the Year Ended December 31,2012

Governmental
Activities
ASSETS
Current and Other Assets
Restricted Assets
Unamortized Bond Issuance Cost
Capital Assets
Total assets
LIABILITIES
Current Liabilities
Long-Term Liabilities
Total Liabilities
NET POSITION
Invested in Capital Assets
Net of Debt
Restncted
Unrestricted
Total Net Postion
Total Liabilities and
Net Position

Totals
2012

Totals
2011

4,159.730
986,175
269.936
11.959,289
17,375,130

$ 7,723,487
986,175
394,727
14,581,137
$ 23,685.526

$ 9,245,283
905.208
411,756
13.932.142
$ 24,494,389

1.083,363
5,361.804
6,445,167

$ 1,592,926
7,755,864
9,348.790

$ 3,015,001
7.400,753
10,415.754

2,621,848
784,925

6.664,315
101,845
4.163,803

9,286.163
101,845
4.948.728

9,187,310
72,957
4,818.368

3.406.773

10,929,963

14.336,736

14,078.635

_$_ 6.310,396

_$_ 17.375,130

$ 23.685,526

$ 24.494.389

$

J_
$

Business-Type
Activities

3.563.757
124.791
2.621.848
6,310.396

$

509,563
2,394,060
2,903,623

S

$

tatement of Activities for 2012 c ateg(3rizes the City's revenues as nroeram revenues, which are se

charges or grants and contributions for specific govemmental or business-type functions, and general
revenues, which include most taxes and other revenue sources of a govemment-wide nature
Total expenses forthe City in 2012 were $11,323,334. Of the govemmental activities expenses, $1,233,033
was covered by program revenues and operating and capital grants. The remainder, or $4,718,401, was fiinded
by general revenues, pnmarily sales, franchise, and property taxes, occupational licenses, and permits For
business-type activities, program revenues exceeded expenses by $509,517.

The table below reflects the condensed Statement of Activities for the year ended December 31, 2012 with
comparative figures for 2011

CityofWaJkcr
Condensed Statement of Activities
For the Year Ended December 31,2012
Governmental
Activities
Revenues
Program Revenues
Charges for Services
Operating Grants and ContribuUons
Capital Grants and Contributions
General Revenues
Taxes
Other Grants and Contributions not
Restricted to Specific Programs
Interest Income
Net Gain on Sale of Assets
Miscellaneous Income
Total Revenues

$

Expenses
General Government
Public Safety
Highways and Streets
Parks and Recreation
Interest on Long-Term Debt
Gas
Water
Sewer
Sanitation
Total Expenses
Net Income (Loss)
Transfers In (Out)
Increase (Decrease) in Net Position

$

$

5.512.613
22,000
346,804

Totals
2011

Totals
2012

3;

6.190.733
279.536
644,181

$

7,296.088
246.400
216.536

4,352,434

-

4.352,434

4.513,963

14,441
13.807
15,565
26,951
5.656.231

20.190
1,323
22.274
5,925.204

14,441
33.997
16,888
49.225
11,581,435

12,817
62.987
88.690
54.617
12,492.098

1.713.157
2,252,439
1.490,046
385.400
110.392
-

2,672,043
1,005.243
1.321.834
372.780

1,713,157
2.252,439
1,490,046
385,400
110,392
2,672,043
1.005.243
1.321.834
372.780

1.722.650
2.298,059
1.354,563
339,915
117.234
3.193.220
880,852
1.223,669
364,579

5.951.434

5.371,900

11,323,334

11,494,741

(295.203)
258.856

553,304
(258.856)

258,101
-

997.357
-

(36.347)

294.448

258.101

997,357

3.443.120

Net Position - Beginning of Year
Net Position - End of Year

678.120
257,536
297,377

Business-Type
Activities

3.406.773

8,097,054

10.635.515
$

10,929,963

:S

8.355,155

$

13,081.278
14,078,635

Governmental activities. Govemmental activities net position decreased $36,347 (1.06%). Total revenues
before transfers decreased $110,530 (1.92%); and total expenses increased $119,013 (2 04%) Major events
and non-recumng expenses for 2012 included Hurricane Isaac and a new T-ball field.

Business-type activities. Business-type activities net position increased $294,448 (2.77%). Net mcome
before transfers was $553,304. Major improvements and additions to utility services during 2012 included*
> Extended gas and sewer services to the Our Lady of the Lake Livingston (OLOL) facility, with OLOL
constructing a new sewer lift station and donating it to the city.
> Installed an ultraviolet light system and a workstation bridge crane at the wastewater treatment plant.
> Added a fluoride treatment system to city's water system.
Analysis of Fund Financial Statements
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance v«th finance-related
legal requirements.
Governmental funds. The focus of the City's governmental funds is to provide information on near-term
inflow, and balances of spendable resources Such information is useful in assessing the City's financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a govemment's net
resources available for spending at the end of the fiscal year As of the end of the current year, the City's
govemmental funds reported combined ending fund balances of $3,004,379, a decrease of $213,830 in the
cunent year. The general fund, which is the chief operating fund of the City, reported $1,353,587 excess
expenditures over revenues The transfer of $1,000,000 from the gas department, $80,563 from the Vi cent
sales tax fund, and $ 15,565 gain on sale of capital assets resuhed in reducing the net decrease in fund balance
to $257,459. The 2000 'A cent sales taxfiandreported $865,336 excess revenues over expenditures; and a
$43,629 net increase in fund balance after the $741,144 transfer to the proprietary fund sewer department to
support operations, maintenance, and improvement of the sewerage system and the $80,563 to the general
fund street department for the purchase of equipment for maintenance of roadside ditches and drainage.
Proprietary funds. The City's proprietary funds provide the same type of information found in the
government-widefinancialstatements, but in more detail The proprietary funds report net operating income
of $343,175. Operating income for the gas department was $1,027,705; while the water and sanitation
departments reported operating losses of $68,722 and $44,796, respectively. Operations of the sewer
department also resulted in a loss of $571,012; however, $741,144 was transferred from the '/icent sales tax
fund
General Fund Budgetarv Summary
Generally, budget amendments fall into three categories. 1) amendments made to adjust the estimates that are
used to prepare the original budget ordinance once more precise information is available; 2) amendments
made to recognize new funding amounts from extemal sources, such as Federal and State grants; and 3)
increases in appropriations that become necessary to maintain services. The City adopted one budget
amendment during the fiscal year.
Capital Asset and Debt Administration
Capital assets. The City's investment in capital assets (net of depreciation) for its governmental and business
type activities as of December 31, 2012, amounts to $14,581,137, an increase of $648,995 fi*om the
December 31,2011 amount. This mvestment in capital assets includes land, buildings, improvements, roads
and bridges, vehicles, machinery and equipment, fumiture and fixtures, recreational equipment, and gas,
water, and sewer systems. Depreciation expense recorded for the govemmental activities for 2012 amounted to
$330,145, while depreciation expense recorded for the business-type activities totaled $630,864.

Additional information on the City's capital assets can be found in note 8 on pages 45-47 of this report
Long-term debt. At the end of the current fiscal year, the City had total debt outstanding of $7,755,864, an
increase of $355,111 (4.8%) over pnor year. A breakdown of the long-term debt is as follows,
• The 2009 Utility Revenue Bonds have an outstanding balance, net of discounts, of $6,617,204, with
$2,292,371 payable from the 'A Cent Sales Tax Fund and $4,324,833 payable from the Enterprise
Fund
• The 2010 Utility Revenue Bonds have an outstanding balance of $332,000.
• The 2011 Utility Revenue Bonds have an outstanding balance of $638,141
• Compensated absences total $168,519.
Additional information on the City's long-term debt can be found in note 12 on pages 49-54
Future Budget and Economic Outlook
The City began the long-term task of upgrading our infrastructure in 2012. The City's goal is to complete as
many of the necessary infirastmcture improvements without incurring additional long-term debt. Projects
completed in 2012 funded with City revenues and grants include a new t-ball field added to our baseball
complex at Sidney Hutchinson Park, the new U V system and bridge crane at the wastewater treatment plant,
sidewalk project phase I, Peaks Crossing sewer improvements,fluoridetreatment added to the water system,
OLOL gas and sewer services Sidewalk project phase II has been completed in 2013 and is pending closeout
while planning for phase III has begun. Plans for a new 1200 gallons per minute water well and 250,000
gallon water tower at a site dedicated by OLOL are underway with engineering and design funded in the 2013
budget and constmction planned for 2014.
A consent decree issued by Department of Environmental Quality (DEQ) in 2008 for past sewer violations
will be closed in 2013. The decree required the City to complete two beneficial environmental projects
(BEPs). The City proposed and DEQ accepted the Greenwich Village water and the eastside sewer force main
projects As of January 2013, both projects have been completed and accepted by DEQ. The City is awaiting
the final letter from DEQ lifting the consent decree.
The Louisiana Department of Transportation and Development completed the U.S 190 and LA 1029
intersection improvements, and have approved intersection improvements at U S 190 and LA 449 as well as
improvements to the LA 449 railroad crossing. Widening of 1-12 from Juban Road to Walker is under
constmction with bids for widening from Walker to Satsuma to be advertised in late summer 2013. In
conjunction with the widening project, the state has agreed to add additional drainage imder I-12 with the City
and Gravity Drainage working together to clean the drainage within the city limits along the north side of I-l 2.
The initial funding for the planning stage of widemng the LA 4471-12 overpass is also approved in the state
budget.
The City's largest revenue source is charges for utilities (gas, water, sewer, and garbage) The last utility rate
increase was in 2001. The current rates are not adequate to endure the cost of maintaining and improving the
City's existing infrastmcture, and constmcting new infrastmcture to meet the increasing needs of the growmg
population without incurring additional long term debt. The City began a utility rate study in 2012 and is
prepanng to update rates for all utilities The three largest sources of general revenue for the City are a 1%
sales tax, fines and forfeitures, and licenses and permits. 2012 sales tax reported only a moderate 2.77%
increase over 2011, and January through March 2013 reported a 15% decrease from the same penod for 2012

This drastic decrease is seemingly a result of the one time infiision of money from major construction during
2011 - early 2012 and management anticipates a leveling off of the decrease and more stable sales tax
collections for the remainder of 2013. Additionally, 2012 fines and forfeitures netted a 10% decrease from
2011. Walker continues to welcome enterprise and entrepreneurship, issuing 335 occupational licenses in 2012
compared to 297 in 2011.
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Thisfinancialreport is designed to provide a general overview of the City's finances for aU interested parties.
Questions conceming any of this infonnation provided in this report or requests for additional information
should be addressed to:
Finance Director
City of Walker
P.O. Box 217
Walker, Louisiana 70785
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