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INDEPENDENT AUDITOR’S REFORT

Southeast Louisiana Flood Protection Authority — East
New Orleans, Louisiana

We have audited the accompanying financial statements of the governmental activities, business-
type activities, and major funds of the Southeast Louisiana Flood Protection Authority - East (the
“Authority™), a component unit of the State of Louisiana as of and for the year ended June 30,
2009, which collectively comprise the Orleans, East Jefferson, and Lake Borgne Basin Levee
Districts’ basic financial statements. These financial statements are the respomsibility of
management of the Authority. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial staternents are free of material misstatements. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statemenis. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, business-type activities, and
major funds of the Authority, as of June 30, 2009, and the respective changes m financial
position and cash flows, where applicable, thereof and the respective budgetary comparison for
the General Fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
August 31, 2009, on our consideration of the Authority’s internal conirol over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grants and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on comphiance.


http://www.rebowe.com

That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in conjunction with this report in assessing the results of our
audit,

Management's discussion and analysis on pages 3 through 8 is not a required part of the basic
financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted primarily of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The accompanying
supplementary information schedules listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information -
has been subjected to the auditing procedures applied by us in the audit of the basic financial
statements and, in our opinion, based on our audit, 1s fairly stated m all material respects in
relation to the basic financial statements taken as a whole.

The Annual Financial Statement Reporting Packet, presented as supplementary information is
not a required part of the basic financial statements, but is supplementary information required
by Louisiana's Qffice of Statewide Reporting and Accounting Policy. This information has been
subjected to the auditing procedures applied in the audit of the accompanying financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the
accompanying financial statements taken as a whole.

Rebowe & (lompany

August 31, 2009



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
MANAGEMENT’S DISCUSSION AND ANALYSIS
As of June 30, 2009

The Management's Discussion and Analysis of the Southeast Louisiana Flood Protection
Authority — East (the "Authority”) presents a namative overview and analysis of the
Authority’s financial results for the year ended June 30, 2009. This document focuses on
the current year's activities, resulting changes, and currently known facts relating to the
four (4) organizations that currently comprise the whole of the Authority:

The administrative arm of the Authority (“SLFPA-E”). the East
Jefferson Levee District, the Lake Borgne Basin Levee District and
the Orleans Levee District.

Overview of the Financial Statements

The following graphic illustrates the minimum requirements for Special Purpose
Governments Engaged in Business-Type Activities established by Governmental
Accounting Standards Board Statement 34, Basic Financial Statements—and
Management's Discussion and Analysis—for State and Local Governments.

These financial statements consist of three sections - Management's Discussion and
Analysis (this section), the Basic Financial Statements (including the notes to the financial
statements), and Required Supplementary Information.

Basic Financial Statements

The basic financial statements present information for the combined operations of the
Autherity and the three levee districts which it governs, in a format designed to make the
statements easier for the reader to understand. The statements in this section include the
Statement of Net Assets, the Statement of Activities and the Statement of Cash Flows.

The Statement of Net Assets presents the current and long-term portions of assets and
liabilities separately. The difference between total assets and total liabilities is net assets
and may provide a useful indicator of whether the financial position of the Authority is
improving or deteriorating.

The Statement of Activities presents information showing how the Authority's assets
changed as a result of current year operations. Regardless of when cash is affected, all
changes in net assets are reported when the underlying fransactions occur. As a result,
there are transactions included that will not affect cash until future fiscal periods.




SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
As of June 30, 2009

The Statement of Cash Flows presents information showing how the Authority's cash
changed as a result of current year operations. The cash flow statement is prepared using
the direct method and includes the reconciliation of operatfing income(loss) to net cash
provided by or used in operating activities (indirect method) as required by GASB 34.

Financial Highlights
Net Assets

The following fable describes the net assets of the SLFPA-E af the end of the current and
prior fiscal years:

Govemmental Bushness-Type SLFPA-E
(!n Thousands) 2009 2008 2009 2008 2009 2008

Cumrent gnd other assels $ 124932 $107.63% § 9219° % 3366 3% 1342N $.111,005 °
Capital assets (as restated) 141,164 140,917 72,435 62332 213,799 203.249
Total assets 206,096 248,556 81714 65,698 348,010 314,254
Cther liabilities 14,726 14,568 1,626 2,624 146,352 17.192
Long-temm debt outstanding 109,835 104,674 - - 102,835 104,674
Total liabilities 124,561 119,242 1.626 2,624 128,187 127,866
Net assets:

invested in capital assets, net of debt 92,500 86,387 72,635 62,332 1465135 148,719
Resticted 5,209 5,962 - - 5209 5,962
Urrestricted 43,824 36,265 7.653 742 51,479 37,707
Total net assels [as restated) ¥ 141335 3720374 § 808 ¥ 63074 § 221,823 § 1528

NOTE: The prior year net assets wers restated, resuiting in @ reduction In net assets of $1.7 milllon.

« Combined net assels of the SLFPA-E exceeded its liabilities at fthe clese of fiscal year
2009 by $222 milion. compared with combined net assets a year earlier of $192 million,
a 15.1% and a $29 milion increase.

»  Of the $29 milion increase in net assets, all can be traced o the following non -
recumng income: $6.8 million of insurance recoveries, $8 million from lifigation, $18.8
millicn in grant income (the grant income refered to excludes the NASA flow-through
transaction of $12 million).

« Of this fotal increase in net assets, $12.9 milion was derived from the governmental
operations of the East Jefferson, Lake Borgne and Orleans Levee Disfricts, and from the
SLFPA-E. The business-type operations of the Ordeans Levee District confributed $17.2
milfion in net asset increases.

= Of the $12.9 million of revenues contributed by the Governmental Funds, $10.2 was
generated by the Special Levee Improvemenst Fund of the Orleans Levee District.



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
As of June 30, 2009

Changes in Net Assefs

The following table describes the changes in net assets of the SLFPA-E during the current
and prior fiscal years:

-

Gavernmental Business-Type SLFPA-E
{In Theusands) 2007 2008 2009 2008 2009 2008

Op:erating revenues b3 1844 % 2991 % 3476 % 368 3 5320 % 6,672
Operaiing expenses (47.864) {28.42¢) [5.979) {5.506) {53.845) {33,932
Operafing loss (44,022) (25,435) [2,503) {1.825) {48,525) (27.260)
Non-operating revenues (expenses) 33.426 34,547 8,333 1 41,759 34,548
Federal grants 19.522 11,243 11,263 8.445 30,785 19,208
Insurance 5728 1609 121 938 4,847 2,547
Transfers to enterprise funds - {3,953) - 3953 - -

Transfers out, Algiers {1.434) {2.466) - - {1.434) {2.466)
Increase in net ossets 3 12220 3 15565 % 17214 §3 VW12 3 29434 % 27.7277

Mast recuring revenues for the levee districts as a whole declined from prior levels.
Charges to customers for rents and mineral production declined by almost one-half
million deollars. Revenue sharng income from the Stafe of Louisiana declined $2.1
million, and interest earnings, following the market decline, declined $1.6 million and
57% from the pricr year. Ad valorem tax revenue (excluding collections by the
Oreans district on behalf of Algiers), increased by only $700,000 and 2.9% on the fuil
accrual  basis, and reflecied a decline in taxes supporting the Special Levee
improvement fund of the Ordeans district of 10.3% and $1.1 million.

The change’'in tax revenues just discussed occured despite a 22% increase in tax
revenues at the East Jefferson District, and reflected a lower than normal rate of
collection experienced by the Oreans district.

Mineral revenues increased by a non-recuming payment 10 the Lake Borgne District of
$1.3 million. However, this increase was more than offset by a decline in proceeds
from mineral producing property of the Oreans District — 80% and $1.8 million.

Capital Assets

The following table lists the capital assets of the SLFPA-E {net of depreciation] at the end
of the current and prior fiscal years:






