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INDEPENDENT AUDITOR'S REPORT 

Southeast Louisiana Flood Protection Authority - East 
New Orleans, Louisiana 

We have audited the accompanying financial statements of the govermnental activities, business-
type activities, and major fimds of the Southeast Louisiana Flood Protection Authority - East (the 
"Authority"), a component unit of the State of Louisiana as of and for the year ended June 30, 
2009, which collectively comprise the Orleans, East Jefferson, and Lake Borgne Basin I^vee 
Districts' basic financial statements. These financial statements are the responsibility of 
management of the Authority. Our responsibility is to express opinions on these financial 
statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards., issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are T̂QQ of material misstatements. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinions. 

In ovu: opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the govemmental activities, business-type activities, and 
major fimds of the Authority, as of June 30, 2009, and the respective changes in financial 
position and cash flows, where applicable, thereof and the respective budgetary comparison for 
the General Fund for the year then ended in conformity with, accounting principles generally 
accepted in the United States of America. 

In accordance with Government Auditiag Standards, we have also issued oxu: report dated 
August 31, 2009, on our consideration of the Authority's intemal control over financial reportiag 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the internal control over financial reporting or on compliance. 

http://www.rebowe.com


That report is an integral part of an audit performed in accordance with Govemment Auditing 
Standards and should be considered in conjunction with this report in assessing the results of oin: 
audit. 

Management's discussion and analysis on pages 3 through 8 is not a required part of the basic 
financial statements but is supplementary information required by accounting principles 
generally accepted in the United States of America. We have apphed certain limited procedures, 
which consisted primarily of inquiries of management regarding the methods of measurement 
and presentation of the supplementary information. However, we did not audit the information 
and express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Authority's basic financial statements. The accompanying 
supplementary information schedules listed in the table of contents are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. Such infonnation 
has been subjected to the auditing procedures apphed by us in the audit of the basic financial 
statements and, in our opinion, based on our audit, is fairly stated in all material respects in 
relation to the basic financial statements taken as a whole. 

The Annual Financial Statement Reporting Packet, presented as supplementary information is 
not a required part of the basic financial statements, but is supplementary information required 
by Louisiana's Of&ce of Statewide Reportiug and Accounting Pohcy. This information has been 
subjected to the auditing procedures apphed in the audit of the accompanying financial 
statements and, Ln our opinion, is fairly stated, in all material respects, in relation to the 
accompanying financial statements taken as a whole. 

August 31, 2009 



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST 
MANAGEMENFS DISCUSSION AND ANALYSIS 

As of June 30, 2009 

The Managemenfs Discussion and Analysis of the Southeast Louisiana Flood Protection 
Authority - East (the 'Authority") presents a narrative overview and analysis of the 
Authority's financial results for the year ended June 30, 2009. This document focuses on 
the current year's activities, resulting changes, and currently known facts relating to the 
four (4) organizations that currently connprise the whole of the Authority: 

The administrative arm of the Authority ("SLFPA-E"), the East 
Jefferson Levee District, the Lake Borgne Basin Levee District and 
the Orieans Levee District. 

Overview of the Financial Statements 

The following graphic illustrates the minimum requirements for Special Purpose 
Governments Engaged in Business-Type Activities established by Governmental 
Accounting Standards Board Statement 34, Basic f inancial Stafemenis—and 
Managemenfs Discussion and Analysis—for State and Loco! Governments. 

Management s Discussion and Analysis , j j , j 

Bosic rsnancJQ! Statements 

Required Supplementary Information 
(other than MD&A) 

These financial statements consist of three sections - Management's Discussion and 
Analysis (this section), the Basic Financial Statements (including the notes to the financial 
statements], and Required Supplementary Information. 

Basic Financial Statements 

The basic financial statements present information for the combined operations of the 
Authority and the three levee districts which it governs, in a format designed to make the 
statements easier for the reader to understand. The statements in this section include the 
Statement of Net Assets, the Statement of Activities and the Statement of Cash Flows. 

The Stotement of Net Assets presents the current and long-term portions of assets and 
liabilities separately. The difference between total assets and total liabilities is net assets 
and may provide a useful indicator of whether the financial position of the Authority is 
improving or deteriorating. 

The Statement of AcflvWies presents information showing how the Authority's assets 
changed as a result of current year operations. Regardless of when cash is affected, all 
changes in net assets are reported when the underlying transactions occur. As a result, 
there are transactions included that will not affect cash until future fiscal periods. 



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST 
MANAGEMENrS DISCUSSION AND ANALYSIS (CONTINUED) 

As of June 30, 2009 

The Statement of Cash Flows presents information showing how the Authority's cash 
changed as a result of current year operations. The cash flow statement is prepared using 
the direct method and includes the reconciliation of operating income (loss) to net cash 
provided by or used in operating activities (indirect method) as required by GASB 34. 

F inanc ia l Highl ights 

Net Assets 

The following table describes Ihe net assets of the SLFPA-E at the end of the current and 
prior fiscal years: 

(In Thousands) 

Govemmental Business-Type SLFPA-E 

2009 2008 2009 2008 2009 2ffiS 

Current gnd other assets 

Capitol assets (as restated) 

Total assets 

Ottier liabilities 

Long-term debt outstanding 

Total liabilities 

Net assets; 

Invested in capital assets, net of debt 

Restricted 

Unrestricted 
Total net assets (as restated) 

$ 

$ 

124,932. 

141,164 

266.096 

14,726 

109,835 

124,5^1 

92,500 

5,209 

43,826 

141,535 

$ 107,639 

140,917 

14&.S^ 

14,568 

104,674 

119,242 

86,387 

5,962 

36,965 

$ 12^,314 

$ 

±_ 

9,279 

72,635 

S1,9U 

1,626 

-
I,i2<i 

7Z635 

-
7,653 

80,288 

* 

$ 

3,366 

6Z332 

<45.(iW 

2,624 

-
2,<S24 

62.332 

-
742 

63.674 

$ 

_$_ 

134,211 

213,799 

345,010 

16,352 

109,835 

12^.137 

165,135 

5,209 

51,479 

221,623 

$ 

$ 

. 111,005 

203,249 

314,254 

17,192 

104,674 

121,66<i 

148,719 

5,962 

37,707 

192,366 

NOTE: The prior year net assets were restated, resulting In a reduction In net assets of $1.7 million. 

Combined net assets of the SLFPA-E exceeded its liabilities at the close of fiscal year 
2009 by $222 million, compared with combined net assets a year eariier of $192 million, 
a 15.1% and a $29 million increase. 

Of the $29 million increase in net assets, all can be traced to the following non -
recurring income: $6.8 million of insurance recoveries, $8 million from litigation, $18.8 
million in grant income (the grant income referred to excludes the NASA flow-through 
transaction of $12 million). 

Of this total increase in net assets, $12.9 million was derived from the governmental 
operations of the East Jefferson, Lake Borgne and Orleans Levee Districts, and from the 
SLFPA-E. The business-type operations of the Orleans Levee District contributed $17.2 
million in net asset increases. 

Of the $12.9 million of revenues contributed by the Governmental Funds, $10.2 was 
generated by the Special Levee Improvement Fund of the Orieans Levee District. 



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Aso f June 30, 2009 

Changes in Net Assets 

The following table describes the changes in net assets of the SLFPA-E during the current 
and prior fiscal years: 

(In Thousands) 

operat ing revenues 

Operating expenses 

operat ing loss 

Non-operating revenues (expenses} 

Federal grants 

Insurance 

Transfers to enterprise funds 

Transfers out, Algiers 

Increase In net assets 

% 

$ 

Govemmental 

200?. 

J,844 

(47,866) 

(46,022) 

33,426 

19,522 

6,728 

-

(1.434) 

1Z220 

$ 

$ 

2008 

2,991 

(28,426) 

(25,435) 

34,547 

11,263 

1,609 

(3,953) 

(Z466) 

15,565 

$ 

$ 

Business-Type 

2009 

3,476 

(5,979) 

{Z503) 

8,333 

11,263 

121 

-

-

17,214 

$ 

$ 

2008 

3,681 

(5,506) 

(1,825) 

1 

8,645 

938 

3,953 

-

11,712 

$ 

$ 

SLFPA-E 

2009 

5,320 

(53345) 

(48,525) 

41,759 

30,785 

6,849 

-
(1,434) 

29,434 

$ 

$ 

2W6 

6,672 

(33,932) 

(27,260) 

34,548 

19,906 

2.547 

-

(2,466) 

27,277 

Most recurring revenues for the levee districts as a whole declined from prior levels. 
Charges to customers for rents and mineral production declined by almost one-half 
million dollars. Revenue sharing income from the State of Louisiana declined $2.1 
million, and interest earnings, following the market decline, declined $1.6 million and 
57% from the prior year. Ad valorem tax revenue (excluding collections by the 
Orieans district on behalf of Algiers), increased by only $900,000 and 2.9% on the full 
accrual basis, and reflected a decline in taxes supporting the Special Levee 
improvement fund of the Orieans district of 10.3% and $1.1 million. 

• The change in tax revenues just discussed occurred despite o 22% increase in tax 
revenues at the East JetTerson District, and reflected a lower than normal rate of 
collection experienced by the Orieans district. 

• Mineral revenues increased by a non-recurring payment to the Lake Borgne District of 
$1.3 million. However, this increase was more than offset by a decline in proceeds 
from mineral producing property of the Orieans District - 80% and $1.8 million. 

Capital Assets 

The following table lists the capital assets of the SLFPA-E (net of depreciation) at the end 
of the current and prior fiscal years: 



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Aso f June 30, 2009 

(In Thousands} 

Land 

Buildings 

improvements 

M o v a b l e Property 

infrastructure 

Construct ion in Progress 

Total 

$ 

$ 

Governmenta l 

2009 

14,048 

7,936 

2,289 

107 

] 10,693 

6,092 

141,165 

$ 

$ 

,2008 

11,079 

3,323 

5,593 

2.720 

109,006 

9.196 

140,917 

$ 

$ 

Business-Type 

2009 

22,055 

3.249 

28.859 

289 

206 

17,977 

72,635 

$ 

$ 

2008 

25.001 

1.759 

26.569 

431 

242 

8.330 

62,332 

$ 

$ 

SLFPA-E 

2009 

36.103 

11.185 

31,148 

396 

110,899 

24.069 

213,800 

$ 

$ 

2008 

36.080 

5.082 

32,162 

3,151 

109,248 

17,526 

203,249 

Net investment in capUal assess increased $10 million in fiscal 2009, primarily as a 
result of continued rebuilding of assets, the bulk of which occurred in the Real Estate 
Division of the Orleans Levee District. Net Investment for that division was $10.3 
million for the year. Funds where expended at the Orieans Marino to complete the 
rebuilding of the Harbor Master Building, at South Shore Harbor to replace piers and 
catwalks; and at the Airport, major repairs continued for hangars as well as the 
refurbishing of the NOLA Administration building. Over $2 million dollars was spent 
on the reconstruction of Shelter Houses, Picnic Shelters damaged by Hurricane 
Katrina, and work on the Lakeshore Drive Reaches. 

Since Hurricane Katrina, vast re-construction and improvements to the f lood 
protection system has occurred, but at federal expense, which is not capitalized on 
the records of the Districts. 

Long Term Debt 

• In fiscal 2009, the State of Louisiana advanced the funds for payment of neariy $9 
million of debt service on bonded debt of the Orieans Levee District. Debt outstanding 
related to this borrowing is $26.2 million at June 30, 2009. The State has made its last 
direct payment of debt service on that district's behalf. 

• Lake Borgne Basin Levee District completed the repayment of its long term debt. 

The following table lists long-term obligations. Including the amount of bonds due within 
one year: 

G o v e r n m e n t a l Bus iness -Type SLFPA-E 

On T h o u s a n d s ) 2009 2008 2 0 0 9 2008 2009 2008 

Bonds $ 48.353 $ 54 .788 $ - $ 

N o t e s P a y a b l e FEMA 10,350 10.064 

No tes P a y a b l e L o u i s i a n a 26.126 17,347 

J u d g m e n t s p a y a b l e 26.091 25,875 

Post R e t i r e m e n t Benef i t s 3,943 1.971 371 

C o m p e n s a t e d A b s e n c e s 1,076 1,150 102 

To ta l $ 1 15,939 $ 11 1.195 $ 473 $ 312 $ 1 16,412 $ 111 .507 

-
' 
-
-
186 

126 

$ 48.353 

10,350 

26,126 

26,091 

4 ,314 

1.178 

$ 54,788 

10,064 

17.347 

25.875 

2.157 

1.276 


