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The Honorable John A. Alario, 
  President of the Senate 
The Honorable Charles E. “Chuck” Kleckley, 
  Speaker of the House of Representatives 
 
Dear Senator Alario and Representative Kleckley: 
 

This report provides the results of our performance audit on the relevance of performance 
information for the Children and Family Services and Field Services programs within the 
Department of Children and Family Services (DCFS). 

 
The report contains our findings, conclusions, and recommendations.  Appendix A 

contains DCFS’ response to this report.  I hope this report will benefit you in your legislative 
decision-making process. 

 
We would like to express our appreciation to the management and staff of DCFS for their 

assistance during this audit. 
 
Sincerely, 
 
 
 
Daryl G. Purpera, CPA, CFE 
Legislative Auditor 
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Executive Summary 
 

Louisiana Revised Statute 39:87.3 (D) (E) directs the Louisiana Legislative Auditor to 
provide an assessment of state agencies’ performance data.  In accordance with this requirement, 
we scheduled an audit on the relevance and reliability of performance information at the 
Department of Children and Family Services (DCFS).  However, because of its recent 
reorganization, we focused our audit only on the relevance of DCFS’ mission, goals, objectives 
and performance indicators and we did not include an assessment of the performance 
information’s reliability.  Our assessment of relevance focused on the Community and Family 
Services (CFS) Program and the Field Services (FS) Program within the Office of Community 
and Family Services (OCFS).    

 
Appendix A contains DCFS’ response to the audit and Appendix B contains our scope 

and methodology.  The audit objective and results of our work are as follows: 
 

Objective:  Is DCFS’ performance information for the CFS and FS programs relevant? 
 
Results:  Overall, DCFS’ performance information does not meet all criteria for 
relevance for the two programs we reviewed.  We used the following criteria from the 
state’s performance budgeting manual1 and best practices to determine if the performance 
information was relevant:  
 

 Performance information exists for all program activities required by law. 

 Performance information is understandable and does not contain jargon 
that is not explained by explanatory notes. 

 Objectives are measurable and time-bound (i.e., provide a target date to 
accomplish). 

 Performance information is aligned (i.e., indicators answer objectives, 
objectives answer goals). 

 At least one outcome indicator exists for each program objective. 

 

                                                 
1 MANAGEWARE: A Practical Guide to Managing for Results 
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Based upon these criteria, we found that DCFS met the criteria for having at least one 
outcome indicator for each program objective.  However, DCFS did not meet the rest of 
the criteria for relevance.  We identified the following weaknesses with DCFS’ 
performance information for the CFS and FS programs: 
 

 The goals of both programs are broad and do not encompass all statutorily 
required functions and activities. 

 The objectives of both programs are duplicative which makes it confusing 
for readers to understand the functions of the offices. 

 The majority of objectives are not measurable or time-bound and included 
multiple performance aspects. 

 Performance information was not always aligned. 

DCFS’ performance information is not relevant because DCFS recently reorganized and 
combined all of its previously separate functions into four programs under one office.  
However, it did not update performance information to fit the new structure.   
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Background 
 

The Department of Children and Family Services (DCFS) was previously called the 
Department of Social Services and was organized into the Office of the Secretary, the Office of 
Family Support, the Office of Community Services and Rehabilitation Services.  In the 2010 
legislative session, Louisiana Revised Statute 36:471 created DCFS.  This reorganization 
resulted in DCFS organizing all of its functions under one office, the Office of Children and 
Family Services (OCFS).  Our audit focuses on the Community and Family Services and Field 
Services programs within OCFS.  Exhibit 1 shows DCFS’ current organizational structure.  
 

 
Community and Family Services (CFS).  In FY 2012, the legislature appropriated this program 
approximately $329.6 million and 132 authorized positions.  According to the Executive Budget, 
the CFS program is responsible for the following activities: 
 

 Eligibility and Enrollment activities for:  

o Family Independence Temporary Assistance Program (FITAP) 

o Disaster Relief 

o Strategies to Empower People (STEP) Program 

o Supplemental Nutrition Assistance  Program (SNAP)   

o Childcare Services  

 

 DCFS 

OCFS 

Administration 
and Executive 

Support 
 

Prevention and 
Intervention 

Services 

Community and 
Family Services 

Field Services 

Source:  Prepared by legislative auditor’s staff using information from the FY 2011-12 Executive Budget. 

Exhibit 1 
Current DCFS Organizational Structure 
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 Economic Security for the Child Support Enforcement Program  

 Disability Determinations Services, such as making qualified decisions on initial 
applications for disability benefits 

Field Services (FS).  In FY 2012, the legislature appropriated the FS program approximately 
$215.6 million and 3,520 authorized positions.  According to the Executive Budget, the FS 
program is responsible for the following activities: 
 

 Eligibility and Enrollment for:   

o FITAP 

o Disaster Relief 

o STEP Program 

o SNAP   

o Childcare Services 

 Economic Security for the Child Support Enforcement Program   

 Disability Determinations Services, such as making determinations for disability 
benefits 

 Child Welfare for child protection investigations, adoptions, and foster care 

 Licensing of childcare facilities and residential care facilities  
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Objective: Is DCFS’ performance information  
for the CFS and FS programs relevant? 

 
Overall, DCFS’ performance information does not meet all criteria for relevance for the 

two programs we reviewed.  We used the following criteria from the state’s performance 
budgeting manual2 and best practices to determine if the performance information was relevant:  

 
 Performance information exists for all program activities required by law. 

 Performance information is understandable and does not contain jargon that is not 
explained by explanatory notes. 

 Objectives are measurable and time-bound (i.e., provide a target date to 
accomplish). 

 Performance information is aligned (i.e., indicators answer objectives, objectives 
answer goals). 

 At least one outcome indicator exists for each program objective. 

Based upon these criteria, we found that DCFS met the criteria for having at least one 
outcome indicator for each program objective.  However, DCFS did not meet the rest of the 
criteria for relevance.  We identified the following weaknesses with DCFS’ performance 
information for the CFS and FS programs: 

 
 The goals of both programs are broad and do not encompass all statutorily 

required functions and activities. 

 The objectives of both programs are duplicative which makes it confusing for 
readers to understand the functions of the offices. 

 The majority of objectives are not measurable or time-bound and include multiple 
performance aspects. 

 Performance information was not always aligned. 

DCFS’ performance information is not relevant because DCFS recently reorganized and 
combined all of its previously separate functions into four programs under one office.  However, 
it did not update performance information to fit the new structure.  Specific issues related to 
DCFS’ performance information are summarized in the following sections. 
 
 
 
 

                                                 
2 MANAGEWARE: A Practical Guide to Managing for Results 
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DCFS’ goals for the CFS and FS programs are broad and 
do not encompass all of its statutorily required functions. 
 

DCFS, through its CFS and FS programs, performs many functions required by law, such 
as administering a childcare assistance program, licensing and overseeing child and residential 
care facilities, enforcing child support orders by collecting and distributing payments, facilitating 
adoptions and foster care, and providing supplemental nutrition assistance through SNAP 
(Supplemental Nutrition Assistance Program  - formerly Food Stamps).  However, all of these 
functions are not clearly represented in DCFS’ goals.  For example, the goals do not include the 
functions of SNAP which is one of the department’s largest programs.  According to the state’s 
performance budgeting manual, performance information should exist for all program activities 
required by law.   Exhibit 2 shows the goals of each program and those functions which do not 
appear to be included in the current goals.  
 

Exhibit 2 

Program Goals and Functions Not Included 
 Program Goals Functions Not Included 

CFS 

 Align and coordinate the agency’s programmatic investments 
based on the best available evidence and promising practice to 
produce the greatest impact on needy Louisiana families’ 
abilities to achieve and sustain self-sufficiency through family, 
workforce, stabilization and education supports through the 
following:  

o Less time in transitional housing 
o Income and asset development for low-income families 
o Increased job readiness, placement and retention 
o Reduced dependence on public assistance 

 Disability 
determinations 

 Child support 
enforcement  

 SNAP 

 Childcare Assistance 
Program (CCAP) 

FS 

 To provide appropriate child safety risk assessment and 
evaluation 

 To provide appropriate placement in the least restrictive 
environment 

 To provide quality in-home based services to stabilize the family 
unit 

 To ensure child safety in quality out of home care 

 To focus on meeting the needs of high risk infants  

 To ensure the successful transition to adulthood 

 To provide opportunities to families that support asset building, 
career advancement and financial literacy 

 To provide the appropriate level of crisis intervention, household 
supports and intensive supports that increase family stability 

Most of these goals relate 
to child welfare functions 
of the office.  Functions 
not included are:  

 Disability 
determinations 

 Child support 
enforcement 

 SNAP 

 

Source:  Prepared by legislative auditor’s staff using information from the Executive Budget. 



Department of Children and Family Services Relevance of Performance Information 

7 

Recommendation 1:  DCFS should ensure its goals are specific and encompass all of 
its significant functions and required activities.  
 
Summary of Management’s Response:  DCFS partially agrees with this 
recommendation and states that it “interprets goals as overarching descriptions of DCFS 
strategic direction and initiatives that are further supported by Programmatic, 
Operational, and Administrative activities and functions” and that the functions not 
included in goals are described elsewhere in their operational plan. 

 
 

The CFS and FS programs have duplicative objectives 
which make it confusing for users to understand the 
functions of each program. 
 

The two programs have five objectives that are the same or similar.  Having duplicate 
objectives makes it difficult to determine how the activities, functions, and responsibilities of the 
two programs differentiate from each other.  According to the state’s performance budgeting 
manual, performance information should be understandable or include explanatory notes which 
provide clarification.   Exhibit 3 shows the objectives that the programs have in common with 
the differences bolded. 
 
 

Exhibit 3 
Duplicative Program Objectives 

CFS  FS 
Through the Economic Security activity, to provide 
efficient child support enforcement services on an 
ongoing basis, increase collections by 2% per year 
and ensure self-sufficiency program availability  

Through the Economic Security activity, to 
provide child support enforcement services on an 
ongoing basis and increase paternity and 
obligation establishments and increase 
collections by 2% per year  

Through the Enrollment and Eligibility activity, to 
provide child care assistance to 45% of families on 
cash assistance  

Through the Enrollment and Eligibility activity, to 
provide child care assistance to 45% of families 
on cash assistance to encourage their self-
sufficiency and provide childcare assistance to 
other low income families  

Through the Enrollment and Eligibility activity, to 
provide cash assistance to eligible families, provide 
STEP program assistance and supportive service 
payments, and provide child care payments  

Through the Enrollment and Eligibility activity, to 
provide services to eligible families including 
cash assistance, STEP program assistance and 
supportive service payments, child support 
collections and distributions, and provide child 
care payments  

Through the Enrollment and Eligibility activity, to 
provide for the efficient, accurate enrollment of 
eligible families and individuals in government 
sponsored programs  

Through the Enrollment and Eligibility activity, to 
provide for the efficient, accurate, and timely 
enrollment of families and individuals meeting 
specific state and federal eligibility guidelines 
for government sponsored programs  
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Exhibit 3 
Duplicative Program Objectives 

CFS  FS 
Through the Disability Determinations Services 
activity, to provide high-quality, citizen-centered 
service in a cost efficient manner to clients 

Through the Disability Determinations Services 
activity, to provide high-quality, citizen-centered 
service by balancing productivity, cost, 
timeliness, service satisfaction, and achieving 
an accuracy rate of 95% in making 
determinations for disability benefits  

Source:  Prepared by legislative auditor’s staff using information from the FY 2011-12 Executive Budget. 

 
According to DCFS management, while the objectives are the same, the programs are not 

duplicative since they carry out different functions.  The CFS program serves an administrative 
function and the FS program focuses on delivering the department’s services to its clients.  
However, the Executive Budget does not contain any explanatory information that describes the 
differences between the CFS and FS programs.  According to DCFS management, the 
operational plan that it submitted to the Office of Planning and Budget (OPB) provided some 
explanation of these differences; however, this information did not get included in the Executive 
Budget.  

 
Recommendation 2:  DCFS should review its objectives to ensure there is a clear 
delineation between programs and that the objectives relate to the functions and activities 
of each program. 
 
Summary of Management’s Response:  DCFS does not agree with this 
recommendation.  DCFS stated that its operational plan which is used by OPB to 
generate the Executive Budget did contain a description of the differences in the 
programs.  
 
LLA’s Additional Comments:  We reviewed the operational plan and it did contain 
slightly different program descriptions of the two programs; however, this information, 
even if it had been included in the Executive Budget, was not sufficient to enable a reader 
to understand why there are duplicate objectives for two different programs. 
 
 

The majority of DCFS’ objectives are not measurable and 
time-bound and include multiple performance aspects. 
 

According to the state’s performance budgeting manual, objectives should be measurable 
and time-bound.  However, we found the following: 

 
 Seven of the eight (88%) CFS program’s objectives are not measurable and time-

bound. 

 Nine of the 10 (90%) FS program’s objectives are not measurable and time-
bound. 
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In addition, objectives should measure only one performance aspect.  However, we found 
that some of the objectives measure multiple performance aspects which makes it difficult to 
align the indicators with all of the performance aspects included in the objective.   Specifically, 
 

 Six of the eight (80%) CFS program’s objectives measure multiple performance 
aspects. 

 Seven of the 10 (70%) FS program’s objectives measure multiple performance 
aspects. 

Appendixes C and D provide more detail on our analysis of the objectives. 
   

Recommendation 3:  DCFS should ensure that all objectives contain measurable and 
specific targets and timeframes in which to accomplish those targets. 
 
Summary of Management’s Response:  DCFS disagrees with this 
recommendation and states that because performance indicators for objectives are 
reported quarterly and annually, they are both measurable and time-bound. 
 
LLA’s Additional Comments:  Objectives are not measurable simply because 
agencies report a number for them.  According to the state’s performance-based 
budgeting manual, objectives should contain a specific target.  For example, one of 
DCFS’ objectives states the following: 
 

“Through the enrollment and eligibility activity, to provide for the efficient, 
accurate, enrollment of eligible families and individuals in government sponsored 
programs” 

 
However, this objective has no measurable or specific targets that show how the terms 
efficient or accurate are defined.  A more meaningful objective would include a standard 
for efficiency, such as “within 30 days,” and a standard for accurate, such as “error rate 
of less than 2%.”  Without this information it is impossible to determine whether the 
agency met its objective. 
 
Recommendation 4:  For the objectives with multiple performance aspects, DCFS 
should consider developing simpler objectives.  If simpler objectives cannot be 
developed, DCFS should ensure that it has an indicator for all aspects of performance 
mentioned in the objective. 
 
Summary of Management’s Response:  DCFS agrees with this recommendation 
and stated that it has revised its performance information in its FY 2013 operational plan. 
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DCFS’ performance information for the CFS and FS 
programs do not always align with their objectives. 
  

According to the state’s performance budgeting manual, performance information should 
be aligned (i.e., indicators answer objectives, objectives answer goals).  As a result of the issues 
we identified with the objectives, it was difficult to determine whether the performance 
indicators aligned with the objectives.  However, we identified the following issues related to the 
alignment of the objectives and indicators. 

 
 Five of the eight (75%) CFS program’s performance indicators were not related to 

the objectives.  

 Three of the 10 (30%) FS program’s performance indicators were not related to 
the objectives.  

Exhibit 4 provides an example of how objectives and indicators do not align for one 
objective under the CFS program.  This objective includes various broad performance aspects 
and does not include any language related to fraud and recovery activities.  However, the 
indicators are all related to fraud.  Appendixes C and D provide more detail on our analysis of 
the indicators.      

 
 

Exhibit 4 
Example of Objective and Indicators not in Alignment 

Objective Indicators 

Through the Economic Security activity, to provide through 
Administrative activities direction, coordination, and control 
of the diverse operations of agency programs through the 
state fiscal year ending June 30, 2011.  

 

 

 Number of cases referred for 
prosecution 

 Number of cases referred for 
recovery action 

 Collections made by fraud and 
recovery section 

 Number of cases received for 
investigation 

 Number of investigations completed 

 Number of prosecutions completed 

 Number of program recipients 
disqualified due to fraud 

 Losses established 

Source:  Prepared by legislative auditor’s staff using information from the FY 2011-12 Executive Budget.  

 
 



Department of Children and Family Services Relevance of Performance Information 

11 

Recommendation 5:  For the indicators that are not aligned with objectives, DCFS 
should ensure that they are aligned so that its objectives can be answered by its 
indicators.   
 
Summary of Management’s Response:  DCFS agrees with this recommendation 
and stated that it has revised its performance information in its FY 2013 operational plan. 

 
 



 
 

 

 

APPENDIX A:  MANAGEMENT’S RESPONSE 
 

 
 



A.1



A.2



 
 

B.1 

APPENDIX B:  AUDIT INITIATION, SCOPE, 
AND METHODOLOGY 

 
 

We conducted this performance audit under the provisions of Title 24 of the 
Louisiana Revised Statutes of 1950, as amended.  Louisiana Revised Statute 39:87.3 (D) 
(E) directs the Legislative Auditor to provide an assessment of state agencies’ 
performance data.  To fulfill this requirement, we will periodically examine the relevance 
and/or the reliability of performance indicators and indicator data for various state 
agencies.   Our audit focused on the relevance of the performance indicators and indicator 
data for the Community and Family Services (CFS) and Field Services (FS) programs 
within DCFS as reported in the FY 2011-12 Executive Budget.    

  
We conducted this performance audit in accordance with generally accepted 

government auditing standards issued by the Comptroller General of the United States.  
Those standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide reasonable basis for our findings and conclusions based 
on our audit objectives.  We believe the evidence obtained provides a reasonable basis for 
our findings and conclusions based on our audit objectives.  To answer our objectives, we 
reviewed internal controls relevant to the audit objectives and performed the following 
audit steps for the objective:   

 
Objective:  Is performance information for the CFS and FS programs 
relevant? 
 

 Conducted background research and a risk assessment, including 
reviewing state and federal laws relating to performance 
accountability 

 Identified the federal and state legal authority for DCFS - CFS and 
FS programs, including their missions, goals and objectives 

 Reviewed and identified  OFS’ performance indicators, mission, 
goals, and objectives in the Executive Budget Documents of FY 
2012, as well as its major activities (initiatives) 

 Reviewed all CFS and FS performance indicators of FY 2012 for 
relevancy 

 Interviewed DCFS staff and management to determine how they 
use performance data to make decisions and manage its programs 

 Reviewed Manageware, the Office of Planning and Budget’s 
guidance documentation on performance indicators



 

C.1 

APPENDIX C:  OBJECTIVES AND PERFORMANCE INDICATORS 
COMMUNITY AND FAMILY SERVICES PROGRAM 

 
 
 

Community and Family Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 

Related Performance 
Indicators 

Indicators Answer 
Objective 

Through the Economic Security activity, to provide efficient 
child support enforcement services on an ongoing basis, 
increase collections by 2% per year and ensure self-sufficiency 
program availability Yes No 

 Cost effectiveness (s) 
 Total support enforcement 

collections (k) 
 Percent of TANF 

investments targeted 
toward improved self-
sufficiency (k) 

Yes 

Through the Economic Security activity, to provide through 
Administrative activities direction, coordination, and control of 
the diverse operations of agency programs 

No No 

 Number of cases referred 
for prosecution (k) 

 Number of cases referred 
for recovery action (k) 

 Collections made by fraud 
and recovery section (k) 

 Number of cases received 
for investigation (s) 

 Number of investigations 
completed (s) 

 Number of prosecutions 
completed (s) 

No, need indicators 
related to 

administrative 
functions 
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Community and Family Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 

Related Performance 
Indicators 

Indicators Answer 
Objective 

 Number of program 
recipients disqualified due 
to fraud (s) 

 Losses established (s) 
Through the Enrollment and Eligibility activity, to ensure that 
eligible clients receive assistance to promote self-sufficiency 
through SNAP (Food Stamps Program) 

No Yes 
 Total value of food stamps 

(s) 
 Food stamp recipiency rate 

(k) 

No, should have 
indicator related to 

self-sufficiency 

Through the Enrollment and Eligibility activity, to ensure that 
eligible Strategies to Empower People (STEP) Program 
customers are served 

No Yes 
 STEP Overall participation 

rate (k) 
Yes 

Through the Enrollment and Eligibility activity, to provide 
child care assistance to 45% of families on cash assistance to 
encourage their self-sufficiency and provide child care 
assistance to other low income families 

No No 

 Number of child care 
assistance program child 
care providers monthly (k) 

 Average monthly cost per 
child (s) 

No, need indicator 
related to families 

receiving cash 
assistance  

Through the Enrollment and Eligibility activity, to provide 
cash assistance to eligible families, provide STEP program 
assistance and supportive service payments, and provide child 
care payments  

No No 

 Total FITAP and Kinship 
Care annual payments (k) 

 Average FITAP monthly 
payment (k) 

 Total annual FIND Work 
payments (k) 

 STEP payments for 
education and training (s) 

 STEP payments for 
transportation (s) 

 Total annual child care 
payments  

Yes 
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Community and Family Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 

Related Performance 
Indicators 

Indicators Answer 
Objective 

Through the Enrollment and Eligibility activity, to provide for 
the efficient, accurate enrollment of eligible families and 
individuals in government sponsored programs  

No No 
 Number of family day care 

homes registered (k) 
 Cost per case (k) 

No, need indicators 
related to efficiency 

and accuracy 
Through the Disability Determinations Services activity, to 
provide high-quality, citizen-centered service in a cost efficient 
manner to clients 

No No 
 Cost per case (k) 

No, need indicators 
related to quality 

Total Meeting Criteria 1 of 8 2 of 8 N/A 3 of 8 

Percent Meeting Criteria 12.5% 25.00% N/A 38.00% 

Source:  Prepared by legislative auditor’s staff using information from the FY 2011-12 Executive Budget.  

 
 

 



 

D.1 

 

APPENDIX D:  OBJECTIVES AND PERFORMANCE INDICATORS 
FIELD SERVICES PROGRAM 

 
 
 

Field Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 
Related Performance Indicators 

Indicators 
Answer 

Objective 

Through the Child Welfare activity, to improve 
service delivery to children and youth who are at-
risk or have been abused or neglected through a 
high-quality, comprehensive Child Welfare program 

No Yes 

 Percentage of alleged victims seen within 
assigned response priority in child protection 
investigations (k) 

 Of all children who were in foster care on the first 
day of the report period who were in foster care 
for 17 continuous months or longer, what percent 
were discharged from foster care to a finalized 
adoption by the last day (k) 

 Of all children who entered foster care for the 
first time one year prior to the report period, and 
who remained in foster care for 8 days or longer, 
what percent were discharged from foster care to 
reunification in less than 12 months from the date 
or latest removal from home (k) 

 Of all children who were victims of a 
substantiated or indicated maltreatment allegation 
during the first 6 months of reporting period, the 
percent that were not victims of another 
substantiated or indicated maltreatment allegation 
within 6 months following the maltreatment 
incident (k) 

Yes 
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Field Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 
Related Performance Indicators 

Indicators 
Answer 

Objective 

 Of all children served in foster care, percentage 
of children who were not victims of a 
substantiated or indicated maltreatment by a 
foster parent or facility staff member (k) 

 Total number of educational or support services 
provided in child abuse and neglect prevention (s) 

 Number of grants awarded (s) 
Through the Disability Determinations Services 
activity, to provide high-quality, citizen-centered 
service by balancing productivity, cost, timeliness, 
service satisfaction, and achieving an accuracy rate 
of 95% in making determinations for disability 
benefits 

No No 

 Mean processing time for Title II (k) 
 Mean processing time for Title XVI (k) 
 Accuracy rating (k) 
 Number of clients served (k) 

No, need 
indicators 
related to 

satisfaction 

Through the Enrollment and Eligibility activity, to 
process cash assistance applications in an accurate 
and timely manner and refer eligible families to 
appropriate services 

No No 

 Percentage of redeterminations within timeframes 
(k) 

 Percentage of applications processed within 
timeframes (k) 

 Average number of monthly cases in FITAP and 
Kinship Care program (k) 

 Number of reconsiderations for FITAP and 
Kinship Care program (k) 

 Percentage of STEP assessments occurring within 
60-day timeframe (k) 

 Percentage of STEP caseload who are employed 
and subsidized employment (k) 

 Number of FITAP and Kinship Care applications 
processed (s) 

No, need 
indicators 
related to 
accuracy, 
not just 

efficiency 
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D.3 

Field Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 
Related Performance Indicators 

Indicators 
Answer 

Objective 

Through the Enrollment and Eligibility activity, to 
process redeterminations and applications within 
required timeframes and maintain to improve the 
payment accuracy and recipiency rates in SNAP 

No No 

 Food stamp accuracy rate (k) 
 Percentage of redeterminations within timeframes 

(k) 
 Percentage of applications processed within 

timeframes (k) 
 Number of food stamps applications processed (s) 
 Number of redeterminations for food stamps 

processed (s) 
 Average number of households certified monthly 

for food stamps (s) 

Yes 

Through the Enrollment and Eligibility activity, to 
ensure STEP program customers are engaged in 
appropriate educational and work placement 
activities leading to self-sufficiency as measured by 
an employment retention rate of 50% 

No Yes 

 Average number of STEP participants (k) 
 Percentage of non-sanctioned STEP families 

engaged in work activities (k) 
 Employment retention rate (STEP participants) 

(k) 
 Percentage of non-sanctioned STEP families with 

employment (k) 
 Percentage of individuals leaving cash assistance 

that returned to the program within 12 months (k) 
 Percentage of adult STEP clients lacking high 

school diploma/GED who are engaged in work 
activities leading to completion of diploma or 
GED (k) 

 Percentage of minor-aged, FITAP parents lacking 
high school diploma/GED who are engaged in 
work activities leading to completion of diploma 
or GED (k) 

 Percentage of STEP cases closed with 
employment (k) 

Yes 
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D.4 

Field Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 
Related Performance Indicators 

Indicators 
Answer 

Objective 

Through the Enrollment and Eligibility activity, to 
provide child care assistance to 45% of families on 
cash assistance to encourage their self-sufficiency 
and provide child care assistance to other low 
income families 

No No 

 Number of children receiving child care 
assistance monthly (k) 

 Percentage of cash assistance families that 
received transitional assistance (k) 

 Number of cash assistance families eligible for 
child care assistance (s) 

 Percentage of STEP eligible families that 
received child care assistance (k) 

Yes 

Through the Enrollment and Eligibility activity, to 
provide services to eligible families including cash 
assistance, STEP program assistance and supportive 
payments, child support collections and 
distributions, and provide child care payments 

No No 

 Average number of monthly cases in FITAP and 
Kinship Care (k) 

 Average number of FIND Work participants (k) 
 Average number of support enforcement cases (k) 

No, need 
indicators 
related to 

CCAP 

Through the Enrollment and Eligibility activity, to 
provide for the efficient, accurate, and timely 
enrollment of families and individuals meeting 
specific state and federal eligibility guidelines for 
government sponsored programs 

No No 

 Accuracy of eligibility determinations (k) 
 Mean processing time for childcare applications 

(k) 
Yes 

Through the Economic Security activity, to provide 
child support enforcement services on an ongoing 
basis and increase paternity and obligation 
establishments and increase collections by 2% per 
year 

Yes No 

 Percent increase in collections and distributions 
over prior year collections (k) 

 Total number of paternities established (k) 
 Percentage of current support collected (k) 
 Percentage of cases with past due support 

collected (k) 
 Total number of in-house acknowledgements (k) 
 Percent of cases with orders established (k) 

Yes 

Through the Licensing activity, to assure that all 
licensed facilities maintain compliance with 
regulations identified as serious and provide tools, 
resources and information to achieve 100% 
compliance  

No Yes 

 Percentage of facilities inspected timely (k) 
 Percentage of facilities in compliance (k) 
 Number of on-site visits conducted (s) 
 Number of follow-up visits conducted (s) 

Yes 
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D.5 

Field Services 

Objectives 
Measurable 

and  
Time-bound 

Covers Single 
Performance 

Aspect 
Related Performance Indicators 

Indicators 
Answer 

Objective 

Total Meeting Criteria 1 of 10 3 of 10 N/A 7 of 10 

Percent Meeting Criteria 10.00% 30.00% N/A 70.00% 

Source:  Prepared by legislative auditor’s staff using information from the FY 2011-12 Executive Budget.  
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