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Independent Aoditors' Report 

The Honorable Mayor and Members 
City Council of die City of New Orleans, Louisiana: 

We have audited the accompanying financial statements of the governmental activities, the aggregate 
discretely presented component units, each major fimd, and the i^gregate remaining fund 
information of the City of New Orleans, Louisiana (the City) as of and for tibie year ended Decemba* 
31, 2010, which collectively comprise the City's basic financial statements, as listed in the table of 
contents. These financial statements are ^ e responsibility of (he City's management Our 
responsibility is to express opmions on diese financial statements based on our audit We did not 
audit the financial statements of the New Orleans Tourism Marketing Corporation, the Orleans 
Parish Commuttication District, the Audubon Commission, the French Market Corporation, the 
Upper Pontalbia BuHding Restoration OMporation, the Piazza D'ltalia Development Corporation, the 
Canal Street Development Corporation, and the New Orleans Traffic Court, -^ich represent 8% and 
17% respectively, of the assets and revenues of the aggregate discretely presented component xmits; 
the Firefighters' Pension and Relief Fund of the City of New Orleans (old and new systems), the 
Police pension Fund of the City of New Orleans, and the Employees' Refirement System of the City 
of New Orleans, which represent 76% of the assets and 58% of the additions and revenues of the 
aggregate remaining fund information; and the Board of Liquidation, City Debt, which is a major 
fund and 14% and 8% of assets and revenues of the governmental activities^ respectively. Hiose 
financial statements were audited hy other auditors, whose reports have been furnished to us, and our 
opinions, insofer as daey relate to the amounts included for the New Orleans Tourism Marketing 
Corporation, the Orleans Parish Communication District, the Audubon Commission, the French 
Market Corporation, the Upper Pontalba Building Restoration Corporation, the Piazza D'ltalia 
Development Corporation, the Canal Street Development Corporation, the New Orleans Traffic 
Comt, the Firefighters' Pension and Relief Fund of the City of New Orleans (old and new systems), 
the Police Pension Fund of the City of New Orleans, the Employees' Retirement System of the City 
of New Orleans, and the Board of Liquidation, City Debt, are based on the reports of the other 
auditors. 

We conducted our audit in accordance with auditii^ standards generally accqrted in the United 
States of America and the standards ^iplicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about vdiether the financial statements are 
fi-ee of material misstatement An audit includes consideration of internal control over financial 
reportmg as a basis for designing audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the City's mteraal control over 
financial reporting. Accordin^y, we express no opinion. An audit also includes exammmg, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe ti3at our audit and the reports of other auditors 
provide a reasonable basis for our opmions. 
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In our opinion, based on our audit and the reports of other auditors, the financial statements 
referred to above present fairly, in all material respects, the respet^ve fmancud position of tiie 
governmental activities, the business-type activities, tiie aggregate discretely presented 
component units, and the aggregate remaining fiind mfonnation of the City as of December 31, 
2010, and the respective changes in financial position for the year then ended in conformity with 
accounting principles genexally accepted in the United States of America. 

As described in Note 6 to the financial statements, die Cily adopted new accounting requirements 
related to die accounting and financial r^orting of derivative instruments, ^rfiich requires the 
City to record tixe fair market value of the interest rate sw^. 

In accordance with Government Auditing Standards, we have issued our report dated September 
19, 2011 on our consideration of the City's internal control over financial reporting and on our 
tests of its compliance yMx certain provisions of lavre, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over ficnancial reportmg and compliance and die results of that testing, and not to 
provide an opinion on the internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Gwemment Auditing Standards and 
shotild be considered in ass^singHie results of our audit 

Accounting principles generally accepted in the United States of America require that tiie 
managemeiit's discussion and aiialysls, budgetary comparison information, and the schedules of 
funding progress on pages 3 through 13 and 69 throu^ 74 be presented to supplement the basic 
financial statements. Such information, although not a part of die basic financial statements, is 
required by the Governmental Accounting Standards Board, vrfio considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context We h&ve applied certain limited procedures to the required 
supplementary information in accordance >vith auditing standards generally accepted in the 
United States of America, which cor^isted of inquiries of mamigement about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, tire basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements, We do not express an opinion or provide any 
assurance on tiie information because the limited procedures do not provide us witii sufficient 
evidence to e)^ress an opinion or provitfe any assurance. 

Metairie, Louisiana 
September 19,2011 
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Management^ Discussion and Analysis 

The following Management's Discussion and Analysis (MD&A) of die City of New Orleans, Louisiana's 
(the City), financial performance pro^ddes an overview of the City's financial activities for die fiscal year 
ended December 31, 2010. We encourage readers to consider the information presented here in 
conjunction widi additional information that is fiimished in die City's basic financial statements and die 
notes to tiie basic financial statements. 

Financial Highlights 

• The Qty's net assets balance on die government-wide basis was ^proximately $51.3 million at 
December 31,2010. 

• The government-wide statement of activiti;es reported an increase in net assets of $247.4 million. 

• 2010 general fimd taxrevenues increased by $19.5 million compared to 2009. 

• The general fimd r^orted an excess of expenses and other finandng uses over revenues and odier 
financing sources of $19.4 million for a total ending fimd balance deficit at December 31, 2010 of 
$11.1 miUion. The general fimd's undesignated fimd balance at December 31, 2010 is a deficit of 
$25.2 million. 

• Total governmental fimds reported an excess of expenses and other financing uses over revenues and 
otha: fiiancing sources of $28.7 milUon. 

• Total cash and investments of governmental fimds amounted to $228.6 milhon at December 31,2010, 
a detrease of $8.8 milhon compared to December 31,2009. 

• Total bonded debt amounted to $685.6 million, an mcrease of $12.9 million over the beginning of the 
year total. The Community Disaster Loan of $240.0 miUion and accrued interest on the loan of $25.9 
miUion was forgiven durii^ 2010. 

Overvievp of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the Cit/s basic financial 
statements. The City's basic financial statements comprise three components: 1) government-wide 
financial statements, 2) fimd financial statements, and 3) notes to the basic financial statements. This 
report also contains required supplementary mformation to provide greater detail of data presented in the 
basic financial statements. 

Government-wide Financial Statements. The government-wide financial statements are designed to 
provide readers wifli a broad overview of the City's finances, in a manner similar to a private-sector 
business. 

The statement of net assets presents information on all of the City's assets and liabilities, with the 
difference between the two reported as net assets. Over time, increases or decreases in net assets may 
serve as a usefiU mdicator of whether the financial position of die City is improvmg or deteriorating. 
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The statemait of activities presents information showing how the City's net assets changed during the 
year ended December 31, 2010. All changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will oidy result in cash flows in fiiture periods 
(e.g. earned but unused leave for vacations). 

The government-wide financial statements distinguish fimctions of the City tiiat are principally supported 
by taxes and intergovernmental revenues (govennmeiital activities) firom other fimctions that are intecaded 
to recover all or a significant porticm of their costs through user fees and charges (business-type 
activities). The governmental activities of the City include general government, public safety, public 
vfovks, health and human services, culture and recreation, urban development and housing and economic 
development All of the business-type activities of die City are undertaken throu^ component units, 
which axe presented separately. 

Fund Financial Statements. A fimd is a groining of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives. The City, like otiier state and 
local governments, uses fimd accounting to ensure and demotisfrate compliance widi finance-related legal 
requirements. All of the fimds of the City can be divided into two categories: governmental fimds and 
fiduciaiy funds. 

Governmental Funds. Governmental fimds are used to account for essentially the same fimctions 
reported as government activities in the government-wide financial statement However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources. Such information may be usefid in evaluating government's 
financing requirements. 

Because the focus of governmental fimd is narrower dian that of the government-wide financial 
statements, it is usefid to compare the information presented for governmental fimds with similar 
information presented for ^vemmental activities in the govemmaat-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government's financing decisions. Both the 
governmental fimd balance sheet and the governmental fimd statement of revenues, expendittires, and 
changes in fimd balances provide a reconcihation to facilitate this comparison between governmental 
funds and governmental activities. 

The City maintains 91 individual governmental fimds. Information is presented separately in the 
governmentel fimd baknce sheet and in the governmental fimd stetement of revalues, expenditures, and 
changes in fimd balances for its seven major fimds: the General Fund, the Department of Housing and 
Vtban Development (BUD) grant fimd, the Federal UDAG grant fimd, tiie Federal Emergency 
Management Agency (FEMA) fimd, die Debt Service Fund, the Capital Projects Fund, and die Louisiana 
OfBce of Community Development (LCD) grant fimd. Data fiom the other governmental funds are 
combined under the heading "Nonmajor Governmental Funds." 

Proprietary Funds. The City does not dnectiy maintam proprietary fimds. Proprietary activities are 
included within component units of the City. 

(Continued) 
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Fiduciary Fonds. Fiduciary fimds are used to account for resources held for the benefit of parties outside 
die government Fiduciary fimds are not reflected in the govamment-wide financial statements because 
the resources of those fimds are not available to support the City's own programs. The accounting used for 
fiduciary fimds is much like that used for proprietary fimds. 

Notes to the Basic 

Financial Statements. The notes provide additional information that is essential to a fiill understanding 
of the data provided in the government-wide and fimd fmancial statements. 

Required Supplementary Information. Sn addition to the basic financial statements and accompanying 
notes, ibis report also presents required supplementaiy mformation to demonstrate legal budgetary 
compliance for each major fimd for which an annual budget is adopted and to provide information 
conc^uing the City's progress in fimding its obligation to provide pa\sion b^aefits to its employees. 

Gfovemment-wide Financial Analysis 

As noted previously, net assets may serve Over tiine as a Usefid indicator of a government's financial 
position. The City's assets exceeded liabilities by approximately $51.3 milKori at December 31,2010. 

Net Assets 

December 31,2010 and 2009 

(Amounts in thousands) 

Governmental Activities 

Current and other assets 
Capital assets 

Total assets. 

Long-term liabilities 
Other liabilities 

Total liabilities 

Net assets: 
Invested of capital assets, 

net of related debt 
Restricted 
Unrestricted (deficit) 

Total net assets 

$ 

2010 

369,362 
1,389,544 

1,758,906 

1,499,946 
207,682 

1,707,628 

741,516 
60,839 

(751,077) 

51,278 

2009 

348,864 
U25.342 

1,674,206 

1,715,399 
154,976 

1,870,375 

641,513 
85,692 

(923,374) 

(196;i69) 

(Continued) 
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The Ci^s statem^t of net assets reflects its investment in capital assets, Ian4 construction-in-progress, 
mfiastructure, buildings, and equipment, less any related debt used to acquire diose assets tlmt is still 
outstanding in the amount of $741.5 million at December 31,2010. The City uses these capital assets to 
provide services to citizens; consequentiy, diese assets are not available for fiiture spending. Although the 
City's investment in its cE^ital assets is reported net of related debt, it shoidd be noted that the resources 
ne«led to repay this debt must be provided for by other soiuces, since the capital assets themselves cannot 
be used to liquidate these liabilities. 

Debt service funds have accumulated $60.8 million at December 31, 2010 to provide for the servicing of 
armual interest and principal payments on bonds and are classified in restricted net assets. The 
unrestricted deficit net assets in the amount of $803.1 million is due to the City's recording of long-term 
obligations inchiding claims and judgments, liabilities, accrued annual and sick leave. The imrestricted 
deficit decreased by $120.2 million, which isprimarily due to the change in net assets described belOw, 

Govemtuental Activities 

The federal government's forgiveness of the outstanding Community Disaster Loan (CDL) balance of 
$265.9 million was the primary cause of the increase m the City's net assets by $247.4 niilliori. Total 
revenue increased overall by $348.1 milUon or 46.2% from $752.7 million in 2009 to $1.1 billion m 
2010. Operating grants and contributions increased by $26,7 million and capital grants and contributions 
increased by $60.6 million compared to 2009. Property tax revenue increased from $146.0 million in 
2009 to $175.9 million m 2010, an increase of $29.9 mdlion or 20.5%. Real estate property taxes Were 
assessed and the majority collected in the beginning of the fiscal year. Sales tax revenues increased by 
$13.6 million or 10.1%. 

Total expenses were $853.3 milUon in 2010, an increase of $14.1 million, or 1.7%, compared to $839.2 
miUion in 2009. General government expense increased $37.6 milHon or 12.7% fiom $296.4 million in 
2009 to $334.1 miUion in 2010 primarily due to increases in pay and payroU benefits. Public safety 
expense increased $10.0 milUon or 4.7% fix)m $214.9 milUon m 2009 to $224.9 mdlion in 2010 due to 
increased payroll expense. PubUc works expense decreased $11.4 million or 8.4% fiom $136.3 miUion in 
2009 to $125.0 mUHon in 2010. XJrbau development and housing expense decreased $7.4 miUion or 
15.6% fijom $47.5 miUion in 2009 to $40.1 miUion in 2010. Economic developinent expense decreased 
$14.0 milUon or 57.5% fi-om $24J mdlion in 2009 to $10.3 milUon m 2010 primarily due to two one
time grants that ended in 2009. The closing of these two grants, a reduction in the Department of Labor's 
allocation to the City, and the reduction of Urban Development Action Grant loans account for nearly aU 
of the decrease. 
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A comparison of 2010 to 2009 is as foUows (amounts are reported in thousands): 

2010 2009 
Revenues: 

Program revenues: 
Charges &r services 
Opemting grants aad conbibutions 
Capital grants and contributions 

General rcvetiues: 
Property taxes 
Sales tfflus 
O&er taxes 
Investment earnings 
Foiigiveness of debt 
}\Gscellaneous 

Total revenues 
"Expenses: 

General government 
Public safety 
Public worics 
Btal^ and human services 
Culture and recreation 
Uilian devclojnnent and housing 
Ecionomic development 
Interest and fiscal changes 

Total expenses 
Change in net assets 

Net assets, beginning of year as restated 
Net assets, endiiig 

$ 106,960 
170,164 
111,859 

175.863 
147,453 
49,567 

5,301 
265,915 
67,695 

1.100.777 

334,083 
224,915 
124,952 
19,084 
23,577 
40,114 
10,329 
76.276 

853.330 
247,447 

(196,169) 
S 51.278 

134,248 
143,482 
51.230 

145,956 
133,868 
45,332 
32,791 

— 
65,785 

752,692 

296,441 
214,899 
136,344 
20,682 
25392 
47.544 
24,321 
73.590 

839,213 
(86,521) 

(109.648) 
(196,169) 

Financia! Analysis of the Governmental Funds 

The focus of the City's governmental ftmds is to provide infonnation on near-tenn inflows, outflows, and 
balances of expendable resources. Such information is useful in assessing die City's financnig 
requirements. In particxdar, unreserved fimd balance may serve as a useful measure of a government's net 
resources avaUablo for spending at die end of the fiscal year. 

As of December 31, 2010, the City's governmental funds reported a combined ending fund balance of 
$142.5 miUion, a decrease of $28.7 million when compared to the prior year. Unreserved-undesignated 
fimd balance, as of December 31, 2010, was a deficit $21.1 milUon. The unreserved-designated fund 
balance in the amount of $13.6 million has been designated for e^qpenditure by die City in future yeare. 
The reserved fund balance in the amount of $149.9 milUon is primarily reserved to pay debt service 
($60.8 milUon), for grantee loans ($2.5 million), and to Uquidate contracts and purchase orders of the 
prior period ($86.5 million). 

(Continued) 
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General Fund 

The general fimd is tiie chief operating fund of die City. At December 31,2010, the general fund balance 
was a deficit of $11.1 million. The City's general fund decreased by $19.4 milUon in 2010. Keyfectors 
relative to Ibis change are as foUows: 

• Expenditures increased in 2010 to $511.8 milUon compared to $500.8 railHon in 2009, an increase of 
$11.0 miUion, which represents a 2.2% increase in e^qienditures. PubUc Safety expenditures increased 
by $54.1 milUon due to the first fiiU year of salary mcreases and an increase in pubUc safety expenses 
which were funded by the Community Disaster Loan (CDL). AU other areas of esqpense deo-eased 
due to cost cutting measures initiated by die new administration. 

• Total Revenues and Other Financing Sources (Uses), net, for thfe general fund increased by $43 J2 
miUion or 9.6% compared to 2009. 

• Other financing sources (uses), net, totaled $28.6 nulUon in 2010 representing a decrease of $9.7 
milUon or 253% m comparison to 2009. The City's general fimd received an $8.5 milUon debt 
service assistance loan from the State and a $7.0 million loan for the purchase of equipment m 2009. 
These loans were not repeated ia 2010. 

• Charges for services increased by $2.2 milUon or 4.6% compared to 2009. 

• Taxes inareased by $19.5 milUon or 7.9% as compared to 2009 primarily due to an increase of $13.5 
milUon in sales tax collections. 

• Licenses and Permits revames increased by $4.0 milUon or 7.4%. 

• Fines and Fees increased by $6.8 miUion or 27.4% primarily due to the increase in red Ught camera 
violation coUections. Miscellaneous revenues increased from $16.3 million in 2009 to $33.8 milUon 
in 2010, an increase of $17.5 million due to the receipt of insurance proceeds in 2010. 

(Ck)ntmue(Q 
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The accompanymg table shows die amount (in thousands) of general fimd revenues by source for 2010 
and 2009. 

Revennes and Other 
Ftnancing Sources 

Taxes $ 
Licenses and pomits 
Bitergovennnental 
Oiarges for services 
Fuies and forfeits 
Interest income 
Contributionŝ  gills, and donations 
I^scellaneous and odier 
Oiier &iaQciQgsouices (uses), net 

S „ 

2010 
Actual 
264,326 

58,117 
22,792 
50,417 
31,578 

721 
2,043. 

33,784 
28,572 

492350 

%of 
Total 

53.69% S 
11.80 
4.63 

10.24 
6.41 
0.15 
0.41 
6.86 
5.81 
ioao% $ 

Increase 
(Decrease) 
Over 2009 

19,462 $ 
3,981 
3,413 
2,228 
6,782 

(U51) 
858 

17,508 
(9,670) 
43^11 $ 

2009 
Actual 
244,864 
54,136 
19^79 
48,189 
24,796 
2,072 
1.185 

16,276 
3832 

449,139 

%of 
Total 

54.52% 
IZ05 
4.31 

ia73 
552 
046 
a26 
3.62 
8.51 

IOD.0% 

The accompanying table shovre tiie amount (in diousands) of general fimd eq)enditures by source for 
2010and20Q9. 

Expenditures 

General go-vemment 
Pubdic safety 
Public ̂ TOIks 
Health aid human services 
Oftier 
Debt service. 

2010 
A£taal 

J 139,472 
215,720 

63,289 
13,689 
26,601 
52,991 

$ 511,762 

%of 
Total 

27^5% $ 
42.15 
1237 
2.67 
5Ĵ 0 

10J5 

100.0% $ 

Increase 
(Decrease) 
Over 2009 

(35,838) $ 
54.097 

(ia973) 
(70g 
(118) 

4.514 

10̂ 980 S 

2009 
Actud 

175,310 
161,623 
74,262 
14,391 
26,719 
48.477 

500,782 

%of 
Total 

35.01% 
32.27 
14.83 
2.87 
5J4 
9.68 

100.0% 

HUD Fund 

This special revenue fimd is used to account for fimding fcom the Department of Housing and Urban 
Development ^EIOD). Some of the major initiatives are Conimunity Development Block Grants (CDBG), 
HOME hivestm^t Partnership Act Program (HOME), Bmergency Shelter Grant (ESQ) Program, and 
Housing Opportunities for Persons widi HIV/AIDS (HOPWA). Revenues decreased $6.6 million fixim 
$40.0 million in 2009 to $33.3 million in 201O, and expenditures decreased $5.5 million fi-om $40.1 
million in 2009 to $34.6 million in 2010. The decrease in revenues and expenditures in thelDJD fimd are 
due to decreases in CDBG and HOME programs activities. 

Federal tJDAG Fund 

Tlie Federal UDAG special revenue fimd accounts for grants received fix)m the HUD for the purpose of 
providing loans to the private sector for completion of projects that will stimulate economic development 
activity in the City. Expenditures decreased $2.7 million fiom $6.0 million in 2009 to $3.3 million in 
2010. Revenues were $68,000 in 2010 compared to $2.3 miUion in 2009. 

(Continued) 
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FEMA Fund 

The FEMA Fund primarily accounts for grants received as a result of Hurricanes Katrina, Rita and Gustav 
from die Fedaal govenunent. FEMA, as authorized by the Stafford Act, assists individuals, as well as, 
state and local governments with response to and recovery firom disasters. The FEMA grants are 
reimbursraneht basis grants viiiere expenditures and related revenues have been accrued. The deficit in die 
FEMA fimd at December 31, 2010 of $55.3 million is partially attriibutable to $13.1 milUon of revenue 
that has been def̂ ared and will be collected by tiie City in 20U. Revenue amounted to $10.2 million in 
2010 compared to $24.7 million in 2009 while eqwnditures totaled $15.6 million compared to $40.5 
million in 2009. Revenues and expenditures for Hmricanes Katrina, Rita and GustaV m iie FEMA fiind 
are decreasmg as fimding for the emergencies comes to an end. 

Debt Service Funds 

The Debt Service fimd is used to account for die accumulation of resources for, and the paym^t o^ 
general long-term debt principal, interest, and related costs. Total fimd balance for die Debt Service Fund 
was $60.8 million at December 31,2010, which was a $2.8 million decrease compared to die prior year 
balance of $63.6 miUion. 

Capital Project Funds 

Tlie O^ital Projects fimd is used to account for all resources and expenditures in connection with die 
acqiusition of capital J^Uities and repair and maintenance projects other than diose accounted for in die 
component units. Expenditures for capital projects in 2010 totaled $131.1 milhon, a decrease of $14.4 
milUon compared to 2009. This decrease is due to die completion of construction projects begun after 
Hurricane Katrina. 

Lonisiana Office of Community Development Fund 

The Louisiana OiEfice of Community Development (LCD) fimd primarily accounts for grants received 
from the Louisiana Office of Community Development The primary purpose of diis fimd is to purchase 
properties for the site of the new Charity/TulaneA^eterans Administration (VA) Hospital Complex. 
Revenues increased $44.1 milHon from $12.5 miUion in 2009 to $56.6 miUion iu 2010, and expenditures 
increased $57.2 million fixjm $11.9 miUion m 2009 to $69.2 milUon in 2010. The increase in revenues 
and e)q>enditures in the LCD fimd are due to fimding received for the new hospital complex. 

General Fund Budgetary Highlights 

Variances between the General Fund's am^ded budget and the actual revenues were caused generally by 
a (toWntura in the national and local economies. However, miscellaneous revenues wei« $29.2 mUUon 

• more than budgeted due to the collection of one-time revenues. 
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crry OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2010 

2010 

Revenues 
Taites 
Licenses and pemdts 
latecgovemmental 
Charge fi)r services 
FiDBs and forfeits 
hiterest income 
Contributions, gifts, and donations 
Miscellaneous 

Total ReveaHiiss 
Expenditures 
Other Financing Sources (Uses), net 

Net Change ia Assets 

Budget 

270,376 
66,625 
11,034 
57,579 
35,938 
3,143 
6,499 
4̂ 456 

Actual 

264,326 
58,117 
22,792 
50,459 
31,578 

745 
2,043 

33,665 

Variance 
Positive 

(Negative) 

(6.050) 
(8,508) 
11,758 
(7,120) 
(4,360) 
(2^98) 
(4.456) 
29,209 

455,650 

474,902 
19.252 

463,725 

521,837 
38,671 

8,075 
(46,935) 
19,419 

(19.441) (19,441) 

Capital Assets 

Capital assets at December 31,2010 and 2009 are as foUows (net of depreciation): 

2010 2009 
Land 
Construction in progress 
Buildmgs, improvements, and equipment 
Other 
Infi'astructure assets 

$ 

$_ 

94,220 
250,676 
218,903 

14,737 
811,008 

1,389,544 
= • - - ' • ' — • -

92,114 
148,186 
222,645 

16,202 
846,191 

1,325,338 

Hurricane Katrina and the related flooding caused physical damage to the City*s capital assets. As a 
result, certain assets were destroyed and other assets, specificaUy buildings, require restoration efforts to 
restore their service utility. Some assets have been demolished and aie being replaced. Buildings, 
improvements, equipmeot, other, and infrastructure assets have been reduced in vahie as a resuU of 
demoUtion, damage, or depreciation. Rebuilding efforts are ongoing and, as a result, the replacement and 
repair costs for tiiese assets have led to an mcrease in construction in progress of $102.5 mUUon from 
$148.2 nuUion at December 31,2009 to $250.7 miUion at December 31,2010. 

Debt Administration 

Outstandujg general obUgation bonds at December 31, 2010 totaled $529.2 mUUon, aU of \\4uch are 
considered to be net, direct-tax supported debt. There are no special assessment bonds outstandmg. 

11 (Continued) 
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CTTY OF NEW ORUEIANS 

Management's Discussion and Analysis 

December 31,2010 

During 2010, the City issued $40.0 milUon of Taxable PubUc Improvement Bonds used to improve 
infi'astructure. 

General obUgation bonds 

Outstanding Debt 

Accreted GO 1991 refimding bonds 
Limited tax honds 
Revenue bonds 

Certificates of indebtedn^s 
Notes payable (CDL loan) 
Note psEyable (equipment loan) 
Capital leases 
Go Zone Notes 
Section 108 HUD loans 

$ 

2010 
529,219 
113,856 
25,140 

131,250 
799,465 

55,460 
-

5,405 
22,646 
79,886 
25,844 

2009 
508,019 
120,914 
26,845 

137,800 
793,578 

75,305 
240,000 

7,000 
24,852 
79,886 
28,162 

988,706 1,248,783 

The foUowing is a summary of debt transactions: 

Balance at January 1,2010 $ 1^248,783 
New issues 40,000 
Foments (60,077) 
Forgiveness of debt (240,000) 
Balance atDecember 31,2010 $ 988,706 

The Louisiana Legislature, m Act 1 of 1994, iacreased the City*s general obUgation bond debt limit to an 
amount equal to the greater of (i) $500,000,000 or (ii) 35% of total assessed valuation of the City. Under 
Act 1, based on the most recent assessed valuations, tbe Cit/s debt limit is $1.1 bilUon as of December 
31, 2010. At Dec6mber31, 2010, the City*s legal debt margin adjusted for outstanding principal of 
$529.2 tnilUon and past and fiiture accreftion of $163.4 milUon on die City's outstanding General 
Obligation Bonds, plus fimd balance avaUable in die Debt Service Fund of $30.2 miUion to service this 
debt was $435.8 mUUon. 

On May 1, 2007, Moody's upgraded die City's general obligation bond rating to ''BaaS" investment 
grade. Fiich upgraded the City's general obUgation bond rating "BBB", investment grade m April 2009, 
and Standard & Poor's Corporation upgraded the City's general obUgation bond rating "BBB", 
investment grade In March of 2009. As of December 31,2010, these ratings lemmned m effect 
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CITY OF NEW ORLEANS 

Management's Discussion and Analysis 

December 31,2010 

Economic Factors and Next Year's Budgets and Rates 

The Greneral Fund's final budgeted revenues exceeded the original budgeted revenues by $7.5 miUion and 
final budgeted expenditures exceeded ori^nal budgeted expenditures by approximately $9.6 million. 

The General Fund's budget for expenditures and revenues and other financing sources was decreased to 
$474.9 milUon in 2010. The decrease in 2010 revenues was partiaUy attributable to die declines in federal 
and state fimding which was used during die recoveiy after Hurricane Katrina. The 2011 budget was 
increased by $8.5 milUon primarUy due to a 2011 mcreased property tax millage and increased 
coUections. 

The fi^Uowing table presents an adopted budget comparison for 2011, 2010, and 2009 (amounts m 
thousands): 

2011 2010 2009 

Revenues and other financmg sources $ 483,446 $ 474,902 $ 493,100 

Expenditures 483,446 474,902 493,100 

Althon^ the nation is in economic decline. New Orleans economy is bolstered by the continuing 
recovery efforts and its world-renowned reputation as a leadear in hosting large-scale events. The City's 
Mardi Gras celebration, the-Jazz & Heritage Festival, Bayou Classic, the New Orleans Bowl, tiie Sugar 
Bowl, tiie Essence Festival, and the French Quartw Festival, which continues to set attendance records, 
are some of the more notable annual atfractions drawing miUions of visitors each year, and are major parts 
of the City's tourism industry. The City and the State of Louisiana have become popular film locations 
due to tax credits, qualified labor, and governmental assistance. The State of Louisiana is now third 
behind Califomia and New York for film locations. 

Tlie Super Dome has completed major renovations, designed to add to and maintain this world renowned 
venue. AdditionaUy, adjacent to the Super Dome, a new taOgating venue Championship Square has been 
added to honor the 2009 Super Bowl Qiamps, the New Orleans Saints. Tlie Super Dome is prepared to 
host: the Bowl Championship Series (BCS), national coUege football championship in January 2012, the 
NCAA Final Four basketball championship in March 2012, and tiie NFL Super Bowl XLVH in 2013. 

Requests for Information 

Tliis financial report is designed to provide a general overview of tiie City's finances for aU those with an 
interest in the government's finances. Questions concemmg any of the information provided in this r^ort 
or request for additional financial information may be addressed to the OlSice of the Director of Finance, 
City of New Orleans, 1300 Perdido Street, Room 3B06, New Orieans, Louisiana 70112. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statement of Net Assets 

December 31,2010 

(Amounts in thousands) 

Assets 

Cash and cash equivalents 
Investments 
Receivables (net of aUowance for uncoUectibles): 

Taxes 
Accounts 
Interest 
Grantee loans 
Oflier 

Due fixMn componient units 
Due from otiier governments 
OthCT assets 
Restricted cash and investments 
Capital assets (net of accumulated depretaation) 

Total assets 

LiafoiUties 

Accounts payable 
Retainages payable 
Accrued expenses 
Taxes payable 
Accrued interest payable 
Due to component units 
Due to other govermnents 
Other postretireraent benefits Uabifity 
Deferred revenues 
Derivative instrument UabiUty 
Liabilities payable fiom restricted assets 
Non-current UabUities due within one year 
Non-currwit UabUities due in more than one year 

Total liabilities 

Net Assets 

Invested in capital assets, net of related debt 
Restricted for debt service 
Restricted fi)r capital improvement (deficit) 
Restricted for environmental cleanup and faciUty maintenance 
Restricted for operating reserve 
Unrestricted (deficit) 

Total net assets 

Primary 
government 

Governmental 
activities 

24,168 
204,413 

30,886 
12,177 

59 
' 6,942 

— 
7,400 

79,074 
4,243 

— 
1,389,544 

1,758,906 

107,606 
3,430 

444 
10,296 
5,533 
1,220 

39,983 
— 

3,215 
35,955 

— 
152397 

1,347,549 

1,707,628 

741,516 
60,839 

— 
— 
— 

(751,077) 

.51,278 

Component 
units 

61,638 
88,144 

9,556 
24,074 

19 
; 

1.841 
— 

35,589 
. 43,224 
360,190 

2,344,155 

2,968,430 

54,628 
1,971 

34,504 
— 

11,332 
— 

64,523 
33,069 

204 
— 

23,559 
31,116 

. 764,672 

1,019,578 

1,833,416 
80,831 

(66,123) 
5,580 

12,937 
82,211 

1,948.852 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

ReconcUiation of Balance Sheet — GovemmMital Funds to die 
Statement of Net Assets 

December 31,2010 

(Amounts in diousands) 

Total fimd balances - governmental fimds $ 142,493 

Amounts reported for governmental activities in the statement of net assets are 
different because: 

Capital assets used in govemmeaotal activities are not financial resources 
and, therefore, are not reported m the funds 1,389,544 

Certain receivables are not avaUable to pay for the current period's 
ejq>enditures and, are therefore, deferred in the frmds 66,744 

Bond issue costs are capitalized and amortized over the life of the bonds in the 
gov«nment-wide statement of net assets 4,227 

Interest expense is accrued at year̂ end in the govCTnment-wide financial statements, 
but is recorded only if due and payable on the governmental fund financial 
statements (5,533) 

Taxes payable (10,296) 

Long-term liabilities, mcluding bonds payable, are not due and payable in the 
currrait p^od and, therefore, are not reported in the fimds. 

Long-term liabilities consist of. 
Bonds payable (806,334) 
Certificates of indebtedness (55,460) 
Loans payable (111,135) 
Capital leases payable (22,646) 
Annual and sick leave (46,585) 
Claims payable (304,438) 
Net pension obUgation (95,046) 
Derivative instrument UabiUty (35,955) 
Other long-term UabiUties (58,302) 

Total net assets - governmental activities $ 51,278 

See accompanying notes to basic ficancial statements. 
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crrv OF NEW ORLEANS, LOUISIANA. 

Recoociliatioa of the Statement of Rsvaiues, E>q)«i(liturcs, and 
Changes in Fmd Balances of Govenmeatal I^mds to tiie 

Statemmt of Acdvities 

Year emkd December 31,2010 

(Amounls in thousands) 

Net change in fimd balaoces - total govemmental fimds 
Amounts repcHted 6)r eovatUDfiDtal activities in die statemoit of activities are 

difGacnt because: 

GoTcnimeiital funds report capital outlays as e^xndituns. Howevô , in tbe statement of 
activities the costs of tbose assets ere allocated ova their estimated useful lives and are 
tqxRted as dqrecialion expenseL This lepresents &fi amount &at capital ouQs^ exceeded 
depreciation and loss on disposals in die curcot period. 

Revenues in tbe stat£n»nt of activities that do sot provide current finaiicial resources 
are not repCKted as levcnues in &e govenuneoital fluids. Hiis represents the 
change in dcfrared revsnie. 

Tbfi tocrease in taxes p^able related to cuiient year reCiinds due to tsj^i^vis ddes iiot 
c(«isimie cuireot resources in &e governmental fimds, but increases tax revenue in the 
Statement of activities. 

Tbe issuance of ]oog-teim debt (&.£., bonds, leases) pffuvides cnrrenl fioancial resources to 
govenunent^ fiinds, but has no cfiect on net assets. 

GovNTunental funds fcpottthe ef to of issuance costs ̂ vfaeo debt is first issued, î ^meas 
diese amounts are dedjoned and amortized in Ihe statement of activities. 

Tin rqiaymeot of long-tenn debt consumes the cuneot finandal resoun^es (d'govamneinlal 
fimds, but has no efifect on net assets. 

Amortizaticm of iKcmium, discount, and loss on refiindii^of $7,905 (net) was recorded 
in the current period. 

AmortizatiiMi of bmd Costs $477'Was recorded in the cuneot period. 

Some e}g)enscs rqxKted in flic statement of activities do hot require tbe use of cuirent 
finarwiai rcsoUTces and, dicrefOFc; are not itported as expenditures in govemmeDtal 
funds. This npiesents the change in interest psyable fiom &e|Hior to die cmrem period. 

Compensated abs^ces are recorded in die govKumental lunds vAenpaid, but are 
recorded in die staiemeniofactivities when earned. This r^jieseats the amount 
compensated absences earned exceeded amounts paid in die cutioit period. 

Legal claims and judgments are recorded in die govecamental fimds vihea pud, but are 
recorded in die statement of activities vHiea incuired. This itpresents die limbunt daims 
paid and changes in estimates to claims esî eed new daims incimtd in the curent period. 

Changes k esdmales related to nninicrpal landSS closure costs do not consume current 
financial resources in die govonmental fimds, but are expensed in the statement of activities. 

Odier post Ttfireniait benefits contributions are recorded as expendibues vibta paid by die 
governmental fimds. This is tbe amount that the annua] ofter post retimneat benefit costs 
exceeded the other post retirement benefit contributions. 

Pension and contributions are recorded as expeaiditures n4ien paid by dM governmental 
fimds. Pension expense b recorded based tm the annual pensicm cost in the 
stalemisl of activities. This is the amount that the annual pension cost 
exceeded pensicm contributiCKis. 

Govemmoital fijnds r t^r t clum^ in tiie investmoit derivative instrument only vAten die 
instnimentprovides or uses financial resouFces. Howcvo-, in the statemesit of activities, 
changes in dK &ir value of the instrument are changes in economic resources and are 
r^wrted in each period in vfyidt there is a change in the &ir value of die invcstroent This is 
the amount of change in die Saii value of investment derivatives in die cunrat period. 

Forgiveness of Communis Disaster Loan not recognized as Terenw at die fund level 

(2«.74«) 

64,206 

15.766 

(2.666) 

(40.726) 

726 

53,019 

7,905 

(477) 

(6,769) 

1,295 

(59,681) 

(1^71) 

a950) 

(13,80S) 

(4.189) 

265.915 

Change in nee assets of goveniroental activities 

See accompanyingnotes to basic financial aatemwits. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Statement of Fiduciaiy Net Assets 

December 31,2010 

(Amouots in thousands) 

Assets 

Cash 
Livestinents 
Receivables: 

Accounts 
Accrued interest 
Contributibn 
Other 

Due fiom olher governments 
Capital assets, net of accumulated depreciation 

Total assets 

LiabiUties and Net Assets 

Liabilities: 
Accounts payable 
Oflier payables and acCTualfl 
Notes payable 

Total liabilities 

Net assets: 
Net assets held in trust for pension benefits 

pension 
Trust 
Funds 

6,733 
559,299 

3,378 
21*?. 
992 

19 

570,638 

1,165 
6,995 

5l,95S 

60,118 

510.520 

Agency 
Funds 

35,307 
19.150 

2 

2 

54,461 

2 
54,459 

54,461 

-̂~ 

See accompanying notes to basic financial statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

Statement of CSianges in Fiduciaiy Net Assets 

Year ended December 31,2010 

(Amounts m thousands) 

Pension 
Trust Funds 

Additions: 
Contributions: 

Employier $ 23,668 
Members 5,154 
Fire insurance rebate 1,592 
0 * » 22,811 

Total contributions S3JZ25 

Investment income: 
Net qipreciation in fair value of investments 52,498 
Interest and dividends 5,358 
Other investment income 5,162 

Total investment income 63,018 

Investment expense (7,460) 

Net investment income 55,558 

Total additions 108,783 

Deductions: 
Pension benefits 68,197 
Reftmds of member contribirtions 1,176 
Death benefits 72 
Administrative oqpenses 1,803 
DROP withdrawal 2,954 
PLOP withdrawal 5,242 
Transfers to oflier plans 1,018 

Total deductions 80,462 

Change in net assets 28,321 

Net assets held in trust for pension benefits - begjnaing of year 482,199 
Net assets held in trust for pension benefits - end of year $ 510,520 

See accon^anying notes to basic financial statements. 
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Assess 

Currcait assets: 
Cash and cash eqinvaleots 
Investments 
Receivables (net of allowances 

£or imcolkctiHes): 
Proper^ taxes 
Accounts 
Accraed interest 
Other 

Due firom other govennnenfs 
InventOTj of supplies 
Fiî >aid tscpenses and dqjoshs 
Other assets 

Total currrait assets 

Restricted cas^ and investments: 
Cu^Qnu^ dqpo^ 
Construction accotmt 
Citrreot debt service account 
Future debt semcc account 
Confin^ic^y (renewal and 

Feplacemeot) account 
Operation and maiit'tenance account 
Capital inqnrovements 
Health insurance leseive 
Receivables 
Other 

Total restricted assets 

Capital assets (net of accumulated 
dqreciation) 

Other assets 

Total assets 

c m OP NEW ORLEANS, LOUISIANA 

Combining Statement of Wet Afficts 

Componmt Units 

December 31,2010 

(Amntmts 

Andabon 
Commission 

S 765 
— 

— 
1,000 

— 
— 
— 

1,450 
1,005 

— 

4,220 

— 
— 
— 

1374 

— 
— 

1.901 
— 
— 
— 

3,475 

135.816 

10,269 

$ 153,780 

intiiouGands) 

I^tfis 
Annstl^ng 

New Orleans 
IntemfitioDal 

Airport 

2,852 
84.156 

— 
1,703 

— 
— 
— 
— 

1,889 
— 

90,600 

— 
.:_ 

22.036 
33,123 

— 
8,373 

154,832 
— 

3.403 
12,274 

234.041 

429,897 

10,427 

764,965 

Sewerage 
and 

Water 
Board 

17,833 
— 

9,556 
14.783 

7 
— 

34,746 
10365 

690 
3,242 

91,222 

7.980 
206 

32,775 
— 

— 
— 

68,513 
5,233 

— 
212 

114,919 

.1,715,478 

2,075 

1,923,694 

Nonmajor 
Component 

Units 

40,188 
3.988 

— 
6.588 

12 
1.841 

843 
— 
742 
559 

54,761 

284 
— 
763 

4,424 

1,444 
840 
— 
— 

• — , 

—, 

7.755 

62,964 

511 

125.991 

Total 

61,638 
88,144 

9.556 
24.074 

19 
1,841 

35.589 
11,815 
4.326 
3,801 

240,803 

8 > 4 
206 

55,574 
39.121 

1.444 
9;zi3 

225.246 
5.233 
3.403 

12,486 

360,190 

2344.155 

23,282 

2,968.430 

See acconqpanying notes to basic financial statements. (Continued) 
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CTTY OF NEW ORLEANS, LOUISIANA 

Combining Statnnent of Net Assets 

Ccm ĵonent Units 

DecembM 31,2010 

(Amounts in thousands) 

Liabilities and Net Assets 

Current liabilities (pa^le &om 
current assets): 

Account pay^le 
Retaina^ payable 
Other p^l^les and accruals 
Due to otber gov^nments 
Cq]ital leas6 payable 
Deferred reveaucs 

Total cmjent liabilities 
(paiyable iiom current assets) 

Current liabHSics O î̂ ablc fiom 
restricted assets): 

Retain^ies payable 
Coital firojects p^able 
Accrued interest 
liuuted tax bonds 
Bonds pliable, cuimt portion 
Revenue bonds 
De^sits and other 

Audubon 
Commission 

$ 6.174 
— 
— • 

— 
— 
— 

6.174 

— 
307 
37 

2.509 
— 

1,311 
— 

Loois 
Armstrong 

New Orleans 
International 

Airport 

6,523 
— 

1.347 
1,007 

211 
— 

9.088 

— 
7.967 

10347 
— 

10,450 
— 

5.727 

Sewerage 
and 

Water 
Board 

36,228 
1.971 

31.182 
60,045 

— 
— 

129,426 

1,065 
— 
941 
— 

15360 
— 

7,980 

Nonmajor 
Component 

Units 

5.703 
— 

1.975 
3.471 

— 
204 

11,353 

— 
— 

7 
—. 

1,275 
— 
513 

Total 

54.628 
1,971 

34.504 
64,523 

211 
204 

156,041 

1,065 
8,274 

11332 
2.509 

27.085 
1311 

14.220 

Total current liabilities (payable 
from restricted assets) 

Total auFent liabilities 

Long-tem liabilities: 
Claims payable 
OCheo- postredremeat benefits liability 
limited fax bonds (net of cunrmt portion} 
Revenue bonds (net of cunent portion and 

unamortized discounts 
Rjeilmding bonds (net of current portion and 

unamortized loss on advance refunding 
lAans payable 
Other 

Total long-tram liabilities 

Total liabilities 

Net assets: 
Invested in capital assets - net of related 

debt 
Restricted for braid debt service 
Restricted for capital in^rovemeaits (deficit) 
Restricted for environmentel deanup 

and &ciliQ' raaiotmance 
Restricted for operating reserve 
Unrestricted 

Total net assets 

4,164 34.491 25,346 

_.ig338 43.579 154,772 

25,452 

1371 

18,132 

8.190 

328,547 
35.372 

4302 
33,069 

213,985 

102,627 
4,976 

53,145 363.919 358,959 

63,483 407,498 513,731 

89,954 

343 

212,835 
44,812 
41.584 

12,097 
46,139 

90.297 357,467 

1,486,339 
32,775 

(109.151) 

1.409,963-

1,795 

13.148 

16.032 

2,115 
1,419 
2,152 

,21,718 

j4,866 

44.288 
3344 
1,444 

5,580 
840 

35,729 

_91,125 

65,796 

221,837 

4302 
33.069 
25.452 

231388 

348.794 
139.418 

15318 

797.741 

1,019378 

1,833.416 
80.831 

(66,123) 

5380 
12.937 
82311 

1.948.852 

See accompanying notes to basic financial statemoits. 
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NOTES TO BASIC FINANCIAL STATEMENTS 



CITY OF NEW ORUEANS, LOUISIANA 

Notes to Basic Fmancial Statements 

December 31,2010 

(1) Summary of Significant Accounting Policies 

The basic financial statements of the City of New Orleans, Ix)uisiaiia (the City) have been prepared in 
conformity with U.S. generally accepted accounting principles (GAAP) for local gOvermnental units as 
prescribed by the Governmental Accounting Standards Board (GASB). The most significant accounting 
and reportii^ policies of the City are described in the following notes to the basic financial statements. 

The City was incorporated in 1805. The City's system of government was established by its Home Rule 
Charter, which became effective in 1954 and was amended effective January 1, 1996. Tlie City operates 
under a MJayor-Council fonn of government and provides the following types of services as authorized by 
its charts: public safety, health and human services, public works, water and sewerage, urban development 
and housing, economic development, culture and recreation, airport, and general government services. 
Education and welfere are administered by other governmental entities. 

Basis of Presentation - Financial R^orting Entity 

The accompanying financial statements include financial statements for the City and certain legally 
separate organizations in accordance wrfli CJovemmental Accounting Standards Board (GASB) Statement 
No. I4f The Financial Reporting Entity and GASB Statement No. 39, Determining Whether Certain 
Organizations Are Component Units, an amendment of GASB Statement 14. Organizations are included if 
the City is financially accountable for tiiem, or Ihe nature and significance of their relationship with the 
City is such that exclusion would cause the City's financial statements to be misleading or incomplete. 

The Ĉ ity is financially accountable for an organization if it appoints a voting majority of the organization's 
governing body and is able to impose its wiH on tiiat orgauization, or there is a potential for the 
organization to provide specific financial benefits to or impose specific financial burdens on the City. In 
addition, an organization &at \s fiscally dependent on the jmrnary government should be included in its 
reporting entity. 

Component Units 

In conformity wiA GAAP, the financial statements of component units have beeai included in the financial 
reporting entity either as blended component units or discretely presented component units. Each blended 
and discretely presented component unit has a.December 31 year-end. 

Complete financial statements of (he following individual discretely presented component units can be 
obtaiaed fixim their administrative offices: 

Audubon Commission Orleans Parish Communication District 
1300 Perdido Street, Suite 2E04 301 South Broad Street 
New Orleans, Louisiana, 70112 New Orleans, Louisiana 70119 

Lotus Armstrong New Orleans International Municipal Court of the City of New Orleans 
Airport 727 South Broad Street 

New Orleans Aviation Board New Orleans, Louisiana 70119 
P.O. Box 20007 
New Orieans. Louisiana 70141 
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French Market Corporation 
1008 N. Peters Street, 3 floor 
New Orleans, Louisiana 70116 

Upper Pontalba Building Restoration Corporation 
1008 N. Peters Street, 2 Floor 
"New Orleans, Louisiana 70116 

Canal Street Development Corporation 
1300 Perdido Street, Suite 2E04 
New Orleans, Louisiana 70112 

New Orleans Building Corporation 
1300 Perdido Street, Suite 2E04 
New Orleans, Louisiana 70112 

Sewerage and Water Board 
625 St. Jos^h Street 
New Orleans, Louisiana 70165 

Downtown Development District 
201 St Charles Avenue, Suite 3912 
New Orleans, Louisiana 70170 

New Orleans Tourism Marketing Corporation 
One C::anal Place,Suite 2020 
New Orleans, Louisiana 70130 

Piazza D'ltalia 
Downtown PubUc Benefit Corporations 
City of New Orleans 
1515 PoydrasStreet Suite 1845 
New Orleans, Louisiana 70112 

New Orleans Traffic Court 
727 South Broad Street 
New Orleans, Louisiana 70119 

Blended Congjonent Units 

Blended component units, although legally separate entities, ate, in substance, part of the City's operations, 
as they provide services exclusively or akaost exclusively for the City. The followmg is a description of 
those legally separate component units for which the City is financially accountable tiiat are blended with 
tiie primary government because they are, in substance^ part of the government's operations. Blended 
means the data fi*om tiiese units are combined with data of the primary ^vermnent 

Board of Liquidadon, City Debt (The Board) ~ The Board is a separate legal entity aad is included 
(blended) in the operations of tiie debt service fund and governmental activities of the City because it 
handles all matters rehiting to the bonded debt of the City. 

In addition, the follovriug compon^t miits are reported as pension trust funds: 

Employees' Retirement System of the City of New Orleans (NOMERS) - NOMERS is a separate legal 
entity established by City ordinance to provide pension benefits for substantialfy all City employees, 
except police officers and fire fighters. The Mayor appoints a voting majority of tiie members of tiie 
NOMERS governing board. NOMERS is presented as a pension trust fund because NOMERS serves tiie 
employees of tiie City. The net assets of NOMERS are held for tiie sole benefit of the participants and are 
not available for appropriation. 
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Firefighters* Pension and Reli^ Fund (FPRJF) ~ FPRF is a separate legal entity established by City 
ortimance to provide pension benefits for City firefighters. The Mayor appoints the members of the FPRF 
governing board. FPRF is presented as a pension trust fund because FPRF serves tiie employees of the 
City. The Old System covers firefi^ters who were employed prior to December 31, 1967; the New 
System covers firefighters hired since that date. The net assets of FPRF arc held for the sole benefit of the 
participants and are not available for appropriation. 

Police Pension Fund (PPF) - PPF is a separate legal entity established by City ordinance to provide 
pension benefits for City police officers. The Mayor appoints tiie members of tiie PPF governing board. 
PPF is presented as a pension trust fund because PPF serves the employees of die City. The net assets of 
PPF are held for the sole benefit of the participants and are not available for appropriation. 

Discretely Presented Component Units 

Discretely presented component Units are reported in a separate column in the government-wide financial 
statements to emphasize their legal separateness from the City. 

The following are the City's discretely presented component units: 

Discretely Presented Component Units Brieif Description of Activities, Relationship to City, 
^ and Key Indnsion Criteria , 

touts Armstrong New Orleans International 
Airport (t/ie Airport) 

Downtown Development District 

Local government corporation established in 1943 by the 
City to provide for the opea t̂ion and maintenance of the 
Airport The Board consists of nine members appointed 
by tiie Mayor of flie Oty with ^proval of the City 
Council. The City of Kenner, Louisiana and the Parish of 
St Charles, Louisiana each have input as to the selection 
of one board member. The City has financial 
accountability because it ^points a voting majority of 
the Board and the City can impose its will. 

Local government corporation created by Act 498 of 
1974 and amended and reenacted by Act 124 of 1977 of 
the State of Louisiana Legislature, eflfKjtive January 1, 
1975. The District is a special taxing district designated 
"the C^re Area Development District of the City of New 
Orleans," later renamed tiie Downtown Development 
District of the City of New Orleans, comprising all the 
territory within prescribed boundaries. The Board of 
Directors is composed of nine members for governance 
of tiie District. The City has financial accountabihty 
because it appoints a voting majority of the Board and 
the City can impose its wiU. 
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Discretely Presented Component Units 

Sewerage and Water Board 

Audubon Commission (the Commission) 

Municgtal Yacht Harbor Mant^emeni 
Corporation 

Brief Description of Activities, Relationsliip to City, 
and Key Inclusion Criteria 

A local government corporation created by the City 
througjhi Act 6 of the Louisiana Legislature of 1899 as a 
special board independent of tiie City's government to 
construct, maintain, and operate a water trealmsit and 
distribution system and a public sanitary sewerage system 
for the City. In accordance with Louisiana Revised 
Statutes (LRS) 33:4096 and 4121, the Boaid has tiie 
authority to establish the water and sewerage rates to 
charge to its customers. The board is composed of 13 
members, including the Mayor of the City, the two 
Council memb^rs-at-large, and one District Council 
member selected by the City Council, two members of the 
Board of Liquidation, and seven citizens appointed by the 
Mayor. The appointed members of die board serve 
staggered nine»year tenns. The City has financial 
accountability because it ^jpoints a voting majority of the 
Board and the City can impose its will. 

The Commission was created by the Louisiana 
Legislature to manage and operate its facilities consisting 
of nine museums and parks dedicated to celebrating the 
wonders of natm^ with goals of fostering education, 
research. Wildlife conservation, family eotertainment, and 
positive economic impact Tlie Commission has a 
24-member board appointed by the Mayor. The City has 
financial accountability because it appoints a voting 
majority of the Board and the City can impose its will. 

Local corporation fonned by the City to operate the 
Municipal Yacht Harbor in the manner comparable to tiiial 
of a private business enterprise; to provide a safe and 
secure Mwironment for recreational boating; to ensure 
that the cost associated witii providing services to the 
general public are financed or recovered through user fee 
and (Aarge; and to place an en^hasis on generating a 
sufficient amount of net operating revenues to be used for 
maintenance and capital improvement projects. The CSty 
has financial accountability because it appoints a voting 
majority of the Board and the City can impose its wiU. 
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Discretely Presented Component Units 

New Orleans Tourism Marketing Corporation 

French Market Corporation 

Upper Pontalba Building Restoration 
Corporation 

Brief Description of Activities, Relationship to City, 
and Key Inclusion Criteria 

A local government corporation created by the City on 
January 1, 1990. Its objectives and purposes are to 
continuously stimulate tiie hospitality and tourism 
radustry of the City of New Orleans through regional, 
national, and intonational advertismg and marketing of 
the City of New Orieans as a tourist and convention site 
and a vacation destination; to stimulate economic 
development in the City of New Orleans tiu-ough the 
marketing and solicitation of conventions and trade shows 
throughout the U.S. and the World; and to advance, 
promote, and maintain tourism and trade in the City of 
New Orleans tisrou^ marketing activities directed at the 
discretioiiaiy tourist or traveler through advertising, du-ect 
mailing, or othw means. A l5-member Board of Directors 
is appointed in various ways. The City has financial 
accountability because it appoints a voting majority of the 
Board and tiie City can impose its will. 

Local government corporation formed January 1,1972 by 
the City to provide for the operation and maintenance of 
the French Market Properties owned by tfie City of New 
Orleans. These properties include five buildings and the 
Farmers Market. The French Market is a nonprofit 
corporation that is owned by the City and administered by 
a board of directras consisting of 12 members appointed 
by the Mayor. The City has financial accountability 
because it appoints a voting majority of the (Corporation 
and the City can impose its will. 

Local government corporation organized on July 14,1988 
by tiie City for the purpose of renovating and operating 
the Upper Pontalba Building. The organization is a 
nonprofit corporation administered by a board of directors 
consisting of 7 members that are appointed by the sole 
stockholder, the Mayor of New Orleans. The City has 
financial accountability because it appoints a voting 
majority of the Board and the City can impose its will. 
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Discretely Presented Component Units 

Canal Street Development Corporation 

New Orleans Trt^fic Court 

Municipal Court of the City of New Orleans 

Brief Description of Activities, Relationship to City, 
and Key Inclusion Criteria 

Nonprofit, public benefit corporation incOTporated on 
Augusts, 1989 under the Internal Revenue Ctode 
Section 501(cX3) for the sole and exclusive purpose of 
stimulating business development in tiie Central 
Business District and the adaptive reuse and 
development of Canal Street for commercial purposes. 
This objective is currently bemg met throng 
renovations and the leasing of donated real estate and 
economic development endeavors. The oi^anization's 
board of directors is comprised of two Councihuen from 
the City Council and other board members who are 
appointed by the Mayor of tiie City. The City has 
fitnancial accountability because it j o i n t s a voting 
majority of the Board and the City can impose its will. 

The Traffic Court consists of four judges appointed, 
selected, and qualified under Article VH, Section 94 of 
the Louisiana Constitution, the enabling ordinances 
enacted by the City Council, and the duly elected 
successors of siich judges, and such other judges who 
may be created and authorized under the state 
constitotion (1956, § 38-2). The jurisdiction of the 
Traffic Cauit shall extend to the trial of offenses agamst 
the ordinances of the City regulating traffic upon the 
public streets of the City and such other jurisdiction as 
may be conferred upon it by die state constitution. 

The Municipal C^urt consists of four judges duly elected 
and qualified under the Ckmstitiition of the State of 
Louisiana, die Revised Statutes of the S t ^ of Louisiana 
and the ordinances of the City of New Orleans. As 
provided by State law, the jurisdiction of the Municipal 
Court shall extend to the trial of violations of the 
ordinances of the City of New Orleans, except traffic 
violations. The jurisdiction of the Court shall further 
extend to the trial of violations yAdch jurisdiction shall 
be concurrent with that of the Criminal District Court for 
the Parish of Orleans. The jurisdiction shall not extend 
to traffic violations. 
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Discretoty Presented Component Units 

Orleans Parish Communication District 

New Orleans BuHdittg Corporation 

Piazza d'ltalia Development Corporation 

Brief Description of Activities, Relationship to City, 
and Key Inclusion Criteria 

The Orleans Parish Communication District, comprising 
Orleans Parish, was created ejBfective Jutyl3, 1982, 
pursuant to Act No. 155 of the 1982 Regular Session of 
the Louisiana Legislature. The district was created for the 
purpose of establishing a local emergracy telephone 
service; to establish a primary emergency telephone 
number, to provide for the governing body of die District; 
and to authorize the govemiag authority of such district to 
levy an emergency telephone tax. This act was amended 
by Act No. 1029 m 1999 to provide for the creation of 
multi-parish communications districts; to provide 
information relative to tiie rate of the emergency 
telephone service charge on landline phones; and to 
authorize the levy of an emergency telephone service 
charge on certain wireless communications systems. The 
City has financial accoimtability because it appoints a 
voting majority of the Board and the City can impose its 
WiU. 

Nonprofit public benefit corporation, incorporated in the 
State of Louisiana <HI May 4, 2000 under the Intwnal 
Revenue Code Section 501(c)(3) for the purpose of 
owning, leasing, developing and operating properties 
owned by tiie City of New Orleans or by the Corporation. 
The organization's board of directors is comprised of the 
Mayor of the City, two coimcilmembers-at-large, one 
District Clouncihnember, and three citizens. The City has 
financial accoimtability because it appoints a voting 
majority of the Board and the City can in^se its will. 

Nonprofit public benefit corporation, incorporated in the 
State of Louisiana on May 17, 1990 under tiie Internal 
Rjevenue Ckxle Section 501(c)(3) for the purpose of 
providing for the enhancement improvement and 
commercial development of flie Piazza D'ltalia consistent 
with architectural and cidtural integrity provided in the 
design and construction of amenities as origii^y planned 
for the development The organization's board of 
directors is comprised of two Council members fiom the 
City Council and five other Board Members appointed by 
tiie Mayor of tiie City. The City has financial 
accountability because it appoints a voting majority of the 
Board and the City can impose its will. 
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Related and Jointly Governed Organizations 

Related organizations and jointiy govaned organizations provide services within the City tiiat are 
admiiustered by separate boards or commissions, for " ^ c h the City is not financiaUy accountable, and 
such organizations are, therefore, not reported as component imits of the City even though the Mayor 
and/or the City Council may appoint a voting majority of an organization's board. 

Related Organizations 

For the following organizations, the Mayor and/or the City Council appoints a voting majority of tiie 
members of the respective boards. 

Commuaity Improvement Agency 
Housing Authority of New Orieans 
Finance Authority of New Orleans 
Public Belt Railroad Commission 
New Orleans Affordable Home Ownership, Inc. 
Regional Transit Autiiority 

Jointly Governed Organmdions 

The City is a participant in other jointly governed organizations. The Mayor and/or the City Coimcil 
appoints members of tiie boards for the following organizations. Such ^ipointments represent less than a 
voting majority of the respective boards. There is no oiigomg financial interest or ongoing fijaancial 
responsibility for tiiese entities. 

New Orleans Regional Loan Corporation 
New Orleans City Park Improvement Association 
New Orleans Exhibition Hall Authority 
Regional Planning Commission 

Basis of Presentation — Govemmeat-Wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net assets and the statement of 
activities) report information on all of the nonfiduciary activities of the City and its component units. 
Activity for the City and its discretely presented component units are reported separatety in the 
government-wide financial statements. The efifect of uiterfund activity has been eliminated in these 
statements. 

Governmental activities are supported in part by property taxes, sales taxes, franchise taxes, charges for 
services, and grant revenues fix)m the federal government and the State of Louisiana. 

The statement of activities reports the change in the City's net assets from January 1, 2010 to 
December 31, 2010. This statement demonstrates the degree to which the direct expenses of a given 
fimction of government are offset by program revenues. Direct expenses are tiiose that are clearly 
identifiable with a specific fimction of City government. Program revenues mclude (1) charges to 
customers or applicants who purchase, use, or directly benefit firom goods, services, or privileges provided 
by a given fimction and (2) grants and contributions that are restricted to meeting the operational or capital 
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requirements of a particular fimction or segment Taxes and other items not properly included among 
program revenues are reported instead as general revenues in the statement of activities. 

In addition to the government-wide financial statements, the Qty also reports financial statements for its 
governmental and fiduciary fimds; these statements arc classified as fimd financial statements. The fimd 
financial statements are organized on the basis of fimds, each of which is considered a separate accounting 
entity witii self-balancing accounts tiiat comprise its assets, liabilities, fimd equity, revenues, and 
expenditures. Governmental resources are allocated to and accounted for in individual funds based upon 
the purposes for \ ^ c h tiiey arc spent and the means by which spending activities are controlled. 

Infonnation in the governmental fiind firumcial statements is reported on a major fimd basis. The 
identification of major fimds is determined by the City each year under the methods outlined m 
GASB Statement No. 34, Basic Financial Statements - and Mcinagement's Discussion and Analysis - of 
State and local Governments, as amended by GASB Statement No. 37, Basic Financial Statements - and 
Management's Discussion and Analysis - of State and Local Governments: Omnibus GASB Statements. 
Major individual governmental fimds are reported as separate columns in the fimd financial statementSv 
Non-major fimds are reported ia the aggregate ia the non-^najor governmental fimds column. 

Governmental Funds 

C^ovemmental fimds are those tiirough which most governmental fimctions of the City are financed. The 
acquisition, use, and balances of the City's expendable financial resources, and the related liabilities are 
accounted for through governmental fimds. The following arc the City's major governmental fimds: 

(a) General Fund - The General Fund is the general operating fimd of the City. It is used to account for 
all financial resources except those required to be accounted for in other fimds. 

(b) HUD Fund - This special revenue fund is used to accoimt for funding ftoxn the Department of 
Housiag and Urban Development (HUD). Some of the major initiatives are Community 
Development Block CSrants (CDBG), HOME hivestment Partnership Act Program (HOME), 
&nergency Shelter Grant (ESG) Program, and Housing (>pportunities for Persons wth HIV/AIDS 
(HOPWA). 

(c) Federal UDAG Fond—This special revenue fimd accounts for grants received fix>m the Department 
of HUD for the purpose of providing loans to the private sector for completion of projects that will 
stimulate economic development activity in the City. 

(d) FEMA Fund- This special revenue fund accounts for grants received fixim the Federal Emergency 
Management Agency (FEMA) for Hunticane Katrina and Hurricane (justav relief efforts. 

(e) Debt Service Fund - The debt service fiind is used to account for the accumulation of resources fi^r, 
and the payment of, general obligation bonds, limited tax bonds, and revenue bonds, iachiding debt 
principal, interest, and related costs. 

(f) Capital Projects Fund - The capital projects fimd is used to account for fraancial resources to be 
used for the acquisition or construction of major capital facilities (other than those financed by trust 
fimds). 

33 (Contmued) 



CTTY OF NEW ORLEANS, LOUISIANA 

Notes to Basic Financial Statements 

December 31,2010 

(g) Louisiana 0_ffice of Community Development Fund - This special revenue fimd accounts for 
Disaster Community Development Block Cjrants received fix>m the Louisiana Office of Community 
Development (LCD) to assist the City m recovery fit)m tiie effects of Hurricane Katrina and 
Hurricane Gustav. 

Fiduciary Fund Types 

Fiduciaiy fimds are used to account for assets held by the City in a trustee capacity or as an agent for 
uidividuals, private organizations, and other governmental units. These include the followiog: 

(a) Pension Trust Funds - account fi^r the accumulation of resources for pension benefit payments to 
qualified employees. 

(b) Agency Funds - are custodial in nature and do not involve measurement of results of operations. 

Basis of Accounting-Measurement Fociu 

Gavemment-Wu^ Financial Statements (GWFS) 

The statement of net assets and the statement of activities include all the fmancial activities of the City, 
except for the fiduciary funds, and its component units. 

The govemment-vride financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded \s4ien a 
liability is incurred, regardless of the timii^ of related cash flows. Propeity taxes are recognized as 
revenues in the year for N^ch they are levied. Grants and similar items are recognized as revenue as soon 
as all eligibilrty requirements have been met. 

Fund Financial Statements 

All governmental funds are accounted for usmg the current fmancial resources measurement focus and the 
modified accrual basis of accounting. Their reported fund balances are considered a measure of "available 
spendable resources." Governmental fimd statement of revenues, expenditures, and changes in fund 
balances present iacreases (revenues and other financing sources) and deca'eases (expenditures and otiier 
financmg uses) in net current assets. Accordingly, they are said to present a summary of sources and uses 
of "available spendable resources" during a period. Under the modified accmal basis of accounting, 
revenues are recorded whai considered botii measurable and available. Available means collectible within 
the current period or soon enough thereafter to pay current liabilities. The City considers amounts collected 
within sixty days after year-end, excludiog grant moneys for which the period is one year after year-end, to 
be available and recognizes them as revenues of the current period. Esqpenditures are generally recognized 
under the modified accrual basis of accounting io the accounting period in which the fimd liability is 
incurred. Expenditures related to principal and raterest on long-term debt, claims, judgments, landfill post 
closing costs, and compensated absences are recognized when matured (Le., due and payable). The 
followmg types of revenues are susceptible to accrual under the modffied accrual basis of accounting: 
delinquent property taxes (mcluding penalty and interest); services billed to other fimds; sales tax; 
fi-anchise fees; investment earnings; and grants. latergovemmental revenues fiom reimbursable grants and 
capital projects arc recogni23ed when all eligibility requhements have been met and amounts are considered 
available. 
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Non-current portions of certain long-term receivables, primarily property taxes and special assessments, 
are reported on the balance sheet of govemmraital funds in spite of then* spending measurement focus. 
Special reporting treatments are used to indicate tiiat they should not be considered "available spendable 
resources," smce they do not represent net current assets. Recognition of governmental fund type revenues 
represented by noncurrent receivables is deferred until tiiey become available. 

Licenses and permits, certain charges for s^vices, fines, and forfeitures, and miscellaneous otiier revenues 
are recorded as revenues when received in cash because they are generally not measurabie or available 
until actually received. 

Pension Trust and Agency Funds 

Pension trust fimds are accounted for on the flow of economic resources measurement focus and use tine 
accrual basis of accounting. Their revenues are recognized w h ^ earned, and their expenses are recognized 
when iacurred. Agency fimds use the accrual basis of accounting, but do not involve the measurement of 
operations. 

Use of Restricted Assets 

When restricted and unrestricted resources are available to cover expenses, unrestricted resources are first 
applied. 

Use of Estimates 

The preparation of financial Statements hi conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, as well 
as the reported amounts of revalues and expenses during tiie reporting period. Actual results could differ 
fixMn those estimates. The current economic environment has increased the degree of uncertainty inherent 
in those estimates and assumptions. 

Cash and Cash Equivalents 

The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of tiu^e montiis or less fix)m the date of acquisition. 

Investments 

Investments are stated at feu' value based on quoted market prices. 

Accounts Receivable 

Property tax receivables of $24,291,000 and grantee loan receivables of $33,343,000 are shown net of an 
allowance of uncollectible amounts of $13,214,000 and $26,401,000, respectively. 
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Oqfital Assets 

Coital assets (te., land, builduigs, equipment and improvements other than buildiags), which include the 
City's iofiastructure, and construction in progress are stated at historical cost or estunated historical cost if 
historical cost is not kaown. Donated capital assets are recorded at their fair value on the date donated. An 
item is classified as an asset if the initial individual cost is $5,000 or grealEr. Capital assets of the City arc 
reported in tiie govemment-wide financial statements but not in the govOTMnental fimd financial 
statements. Assets subject to depreciation are depreciated using the straight-line method over estimated 
•usefiil fives. 

Additions and improvements tiiat significantiy extend the useful life of an asset arc capitalized. Repairs 
and maintenance costs are expensed as incurred. 

The City reviews the carrying value of its capital assets to detemune if circumstances exist indicating 
impahment in the canymg value of capital assets. If fiicts or circumstances support the possibility of 
imp^rment management follows guidance in GASB Statement No. 42, Accounting md Financial 
Reporting for Impairment of C<q>ital Assets and for Insurance Recoveries. If in^airment is indicate4 an 
adjustment will be made to the carrying value of tiie capital assets. No hnpaiiment was recorded in 2010. 

The estimated useful lives (in years) of all depreciable assets are as follows: 

Buildings and inpx)vemeDts 20-40 
Equipment and vehicles 5 - 1 0 
Infrastructure 25-50 
Other 5 - 1 5 

Fully depreciated capital assets arc mcluded m the capital asset accounts until their disposal. The cost of 
assets sold or retired and the related amounts of accumulated depreciation are eliminated from the accounts 
in the year of sale or retirement and any resulting gain or loss is recorded in the financial statements. 

Annual and Sick Leave 

AU fiill-time classified employees of the City hired prior to January 1, 1979 are permitted to accrue a 
maximum of 90 days of vacation (annual leave) and dn unlimited number of days of sick leave 
(accumulated at a maximum of 24 days per year). Employees hired after December 31,1978 may accrue a 
maximum of 45 days of annual leave and an unUmited number of days of sick leave. Upon termination of 
employment an employee is paid for accrued annual leave based upon his or her current hourly rate of pay 
and for accrued sick leave on a formula basis. If termmation is the result of retirement, the employee has 
the option of converting acCTued leave to additional days of service. 

For governmental fimds, annual and sick leave expenditures are recorded when due and payable. All 
vacation and sick leave is accrued whwi earned at the govemment-wide level. 
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Litigation 

Claims and ju^ments are recognized in the governmental fimds as expenditures when due and payable. 
Therefore, claims and judgments that are due and payable would be expected to be liquidated with 
e3q)endable available financial resources. To the extent tiiat claims and judgments mature prior to 
December 31, and arc payable from current financial resources, they are accrued at December 31, 2010. 
Other fiabilities.not expected to matm^ as of December 31, 2010 are reported as fiabilities in the 
government-wide financial statements. Estimates of claims and judgment liabilities (both incurrcd and 
reported and incurred but not reported) are made through a case-by-case review of all claims and the 
application of historical e^qierience to the outstanding clahns. 

Fund Balance 

(a) Reserved 

Indicates that portion of fimd balance, wluch has been legally segregated (e.g., by bond ordinance) 
for speci6c purposes aiul not available for appropriation. 

(b) Designated Ftmd Balance 

Indicates that portion of fimd balance fi^r which the City management has placed limitations as to 
use. 

(c) Undesignated Fund Balance 

Indicates that portion of fund balance, which is available for ^propriation in future periods. 

(2) Deposits and Investments 

Deposits. The City's deposits are subject to and maintained in accordance vrith the State of Louisiana's 
Constitutional Revised Statutes (Revised Statutes). Under the Revised Statutes, all deposits exceeding the 
amount insured by the FDIC are to he fully collateralized vwth specific approved securities designated 
therein valued at 102% of the deposits. The eligible collateral pledged arc held in custody by any Federal 
Reserve Bank, or branch thereof or an independent tiurd party with vAaova. the City has a current custodial 
agrcemeut All collateral held must be clearly marked, in^cating evidence of ownership (safekeepmg 
receipt). Deposits collateralized und^ the Revised Statotes are considered collateralized with securities 
held by the pledgmg financial mstitutions trust department or agent m the "City's name." • 

At December 31,2010, the carrying amount of the City's deposits was $66,208,000. 

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned to it under state law. At December 31,2010, the City's bank balances totaled $40,918,783. These 
bank deposits were completety secured by federal depository insurance or the pledge of securities held by 
the pledguig banks agent ui the City's name at December 31,2010. 
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Investments. The Cit/s investment policy states its primary objectives, in priority order, of investment 
activities shall be: 

Safety: Safety/security of principal is the foremost objective of the investment program. Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in tiie overall portfolio. The 
objective will be to mitigate credit risk and mterest rate risk. 

Liqmditv: The City investment portfolio wiU remain sufficientiy liquid to enable the City to meet all 
operating requirements tiiat mi^ t be reasonably anticipated. This is accomplished by structuring the 
portfolio so that securities mature concurrent witii cash demands (static liquidity). Furthermore, since all 
possible Oash demands cannot be anticipated, the portfolio should consist largely of securities vrith active 
secondaty or resale markets (dynamic liquidity). 

Return on Investments: The investment portfolio shall be designed with the objective of attaining a rate of 
return throughout budgetary and economic cycles, commensurate with investment risks constraints and tiie 
cash flow characteristics of the portfoUo. Return on investmwits shall be secondary to the safety and 
liquidity objectives described above. The core of investments is limited to qualified, relatively low-risk 
securities in anticipation of earning a fair return relative to tiie risk being assumed. 

The City's investment polity appfies to all investment activities of the City under the control of the 
Director of Finance, including management of c^tain investments related to governmental and agency 
fimds. All deposits and investments shall be made with a qualified pubUc depository or dealer. 
Broker/Dealers are selected by their credit worthiness and must be authorized to provide investment 
services in the state of Louisiana. These may include '̂ primary" dealers or regional dealers that quality 
und^ Securities and Exchange Commis^on Rule 15C3-1 (uniform net capital rule). 

The City's policy also requires, to the extent possible, diversification of its investments by security type 
and mstitution. With the exception of U.S. Treasury securities, bank certificates of deposit (as limited by 
R-S.39:1242d), and authorized pools, nO more than 25% of the City's total investment portfolio will be 
invested in a single security type or with a single financial institution. This diversification is required in 
order that potential losses on individual securities do not exceed the income of tbe remainder of tiie 
portfolio. Deviation from expectations will be reported in a timely manner and appropriate action taken to 
control adverse risks. 

The C t̂y invests monies with the Louisiana Asset Management Pool (LAMP). LAMP is a- nonprofit 
corporation organized under the laws of the State of Louisiana formed by an initiative of the State 
Treasurer in 1993. While LAMP is not reqmred to be a registered investment company under the 
Investment Ck>mpany Act of 1940, its investments poHcies are similar to those estabUshed t^ Rule 2-a7, 
which governs registered money market fimds. The prhnary objective of LAMP is to provide a safe 
environment for the placement of pubHc fimds in short-tenn, high-qualfty investments. LAMP'S portfolio 
includes only securities and other obHgations in which local governments m Louisiana are authorized to 
invest Accordingly, LAMP mvestments are restricted to securities issued, guaranteed, or backed by the 
U.S. Treasury, the U.S. government or one of its agencies, enterprises, or instrumentalities, as well as 
repurchase agreements coIlateraUzed by those securities. The dollar-weighted average of portfolio maturity 
of LAMP assets is restricted to not more than 90 days and consists of no securities with a maturity in 
excess of 397 days. 
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The feir market value of investments is determined weekly to monitor any variances between amortized 
cost and market value. For purposes of detennining participants' share, investments are valued at 
amortized cost LAMP is designed to be highly Uquid to provide hnmediate access to participants. 

The City foUows GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments 
and for External Investment Pools^ which requires the adjustments of the carrjong values of investments to 
fah value, which is based on available market values. The Local Government Investment Pool is a 
"2a-7-like" pool in accordance with GASB Statement No. 31; therefore, it is not presented at fair value but 
at its actual pooled share price, -wdiich approxunates fair value. 

At December 31,2010, the City's market value of investments was as follows (amounts in thousands): 

LAMP 
Money mstlcet 
Certificates of deposit 
U.S. Ageaicy securities 
Ticasuiybais 
Corporate bodds 
Stock aadmutual fimds 
Real estate and real estate fimds 
Invested incorporations, partner̂ ups, 

and lonited liability coipbfatloiis 
Invested icbedge fund!̂  private 

eqaity £inds, and firndto find 
Notes receivable 
Cashequivalcnis 

Total iQvestEnents 

Governmental Fidaciary 
21,698 
4€^68 
60;446 
72.698 
2,603 

19.150 

20M13 19,150 

Pensbn Trust 
— 
— 
— 

8,493 
— 

93.793 
256^277 
62,445 

34,393 

49,253 
18,854 
35.791 

559.299 
= — " ' 1 

Totiil 
401848 
44968 
60^446 

8tl91 
2,603 

93,793 
256^277 
62.445 

34,393 

49,253 
18,854 
35.791 

782,862 

Interest Rate Risk—Interest mte risk is tiie risk that changes in the financial market rates of mterest will 
adversety a£Eect the value of an investment The City manages interest rate risk for investments under the 
control of the City by limiting the maximum maturity of investments in accordance with their mvestment 
policy. As stated in its investment pohcy, the City will attempt to matoh its investments with anticipated 
cash flow requirements. Unless matehed to a specific cash flow, cash will not be invested in s&curities 
maturing more than three years fixim the date of purchase. 

At December 31, 2010, the governmental funds, investment balances and maturities for those investments 
were as follows (amounts in tiiousands): 

Invcstroent matnrity Ja years 

Money maricet 
Certificates of deposit 
U.S. AgKQty Securities 
U.S. Treasury Bflls 

Total iavestmeats 

S 

5 _ 

Total 

46,968 
60.446 
72.698 
2,603 

182,715. 

Less than 
one year 

46,968 
60^446 
41,981 
2,603 

15U98 

1-5 

30,717 

30.717 
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At December 31,2010, the Firefighters' Pension trust fimd's mvestment balances and maturities for tiiose 
investments subject to interest rate risk were as follows (amounts in thousands): 

Corporate bonds 

Notes receivable $ _ 

Total 

5,812 

18.854 

Investment maturity in years 
Less than 
one year 

— 

It452 

1-S 6 - 1 0 

2,925 t974 

3.000 — 

More than 
10 

913 

4,402 

At December 31,2010, the Municipal Employees' Pension trust fund's investment balances and maturities 
for those investments subject to interest rate risk were as follows (amounts in tiiousands): 

Bond Maturity es 
0 -2 Years 
2 - 3 Years 
3-4 Years 
4-5Y<ars 
5 -6 Years 
6-8 Years 
More than 8 years 
Non-categorized 

Market Value 
$ 6.686 

2,109 
5.792 
3.551 
6.083 

21356 
34,123 
12,525 

$ 92,225 

Credit Quality Risk - Credit quality risk is the risk that the issuer or other counterparty to a debt security 
-vnH not fijMl its obligation to the City. The City does not have a policy statement concerning credit 
quality risk in its investment policy. National rating agencies assess tiiis risk and assign a credit quaUty 
rating for most investments. Obligations of the U.S. govenunent or obligations eiqilicitiy guaranteed by the 
U.S. government are not assigned credit quality ratings. Credit quality ratings are reported on obligations 
of U.S. government agencies not explicitly guaranteed by the U.S. government LAMP has been rated 
AAA by Standard & Poor's CorporatioDu 

The followbig table provides iofonnation on the credit rating associated with tiie Municipal Employees* 
pension trust fund's investments in debt securities at December 31,2010 (amounts m thousands): 

Quality Sectors 

Treasury 
Ageniy 
AAA 
AA 
A 
BAA 
Other 

Market Valne 

$ 10,043 
t386 
9,617 

15,894 
12.269 
n ,698 
31,318 

$ 92,225 
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The following table provides ui&rmation on the credit ratings associated with the Fhefi^ters' pension 
trust fund's mvestments in debt securities at December 31,2010 (amounts in thousands): 

Corporate baids 
BBB+ 
BBB-
BB-
B+ 
B 
B-
CCC+ 
CCC 
D 
NR 

s 

Total $ 

1« 
504 
318 
666 

1,563 
378 
610 
321 
536 
898 

5,812 

Custodial Credit Risk - Custodial credit risk for mvestments is the risk that, m the event of a failure, the 
City will not be able to recover flie value of its investments or collateral securities that are hi the possession 
of an outside party. Investments are exposed to custodial credit risk if they are uninsured, are not registered 
m the City's name, and are held hy ehher tiie counterparty to the investment purchase or tiie counterparty's 
trust department or agent but not held in the City's name. The investmmts of the City and NOMERS* trust 
fund's mvestments owned at December 31,2010 were not subject to custodial credit risk. 

The City has no formal mvestment policy regarding custodial credit risk. 

At December31, 2010, the Firefighters' Pension and ReUef Fund's (New System) cash oolIalCTal held 
under tiie securities lending program m the amount of $4,249,281 is exposed to custodial credit risk since 
tiie collateral is not in the name of the fimd. 

Concentration of Credit Risk - The City's investment policy does not allow for more than 25% of the 
total investment portfolio to be mvested in a single security type with the exception of U.S. Treasury 
securities, bank certificates of deposit, and authorized pools. As of December31, 2010, management 
believes all mvestments are in compliance with this policy. All of the City's governmental fiind 
investments are issued or explicitiy guaranteed by the U.S. government or.are held in LAMP and are not 
subject to concentration of credit risk. 

The NOMERS pension trust fund's investment policy mandates the maximum limits on position held with 
each assets class as follows: equities (65%), fixed income (55%), and alternative investments (20%). As of 
December 31,2010, all NOMERS investments wwe in compliance witii this policy. 

The Firefighter's Pension and Relief Fund's investment policy states tfiat no more than 25% of the equity 
portfolio market value may be invested in any single industry. The equity holdings in any single 
corporation shall not exceed 5% of the market -value of the equity portfoUo at any tune. In addition, no 
more than 5% of total fimd assets at market may be invested in any one issuer's securities (exclusive of 
issues of the U.S. Treasury or other federal agencies). At December 31, 2010, there were no investment 
holdings that exceeded the fimd's concentration of credit risk investment policy. 
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Securities Landing Transactions - The Board of Trustees of die Firefighter's Pension and Relief Fund 
authorized the fund to enter into a securities lending program. These agreements consist of the loan of 
stock and bonds witii a simultaneous agreement to reacquire the same loaned security m the fiiture plus a 
contract rate of interest The Fund requires the dealer to transfer cash or collateral of no less than 100% of 
the maricet value of the securities underlying the securities leading agreements. At December 31,2010, the 
fair value of the securities on loan is $4,155,944. 

In cases of security loans in which the collateral received by the fund is cash, the fimd is able to reinvest 
the cash under the agreement whh the dealer. When this occurs the collateral is rqx)rted as an asset witii a 
corresponding liability. If the fimd receives collateral other than c&sh, it may not reaivest tiie collateral. 
When this occurs, the fimd does not record tiie collateral on the financial statements. In both cases, the 
loaned securities continue to be reported as an asset on the balance sheet The cash collateral was invested 
in cash equivalents and fixed income securities at December 31,2010. The maturities of these mvestments 
matoh tiie maturities of the Securities loans. 

At year end, the fund has no credit risk exposure to boitowers because the amounts the bonowers owe the 
i'und exceed the amounts the Fund owes the borrowers. The fund cannot pledge or sell collateral securities 
received unless the borrower defaults. 

(3) Tax Revenues 

At DecemberSl, 2010, the total sales tax levied in the City is 9%, of which 4% is state sales tax, 1.5% is 
levied by the Orleans Parish School Board (the School Board), and 1% is dedicated for transportation and 
is levied by the Regional Transit Authority (RTA). The remaining 2.5% is used to fund the general 
operations of the City. The Qty admmisters and collects the entne 5% of local sales tax. The School 
Board's portion of the sales tex is accounted for in the Orleans Parish School Board sales tax clearing fimd, 
and the RTA's portion of tiie sales tax is accounted for in the RTA sales tax clearing fimd, both of which 
are agency funds. 

The City levies a tax on real and personal property. Portions of tiiese property taxes are dedicated for fire 
and police protection service and the public library system. Taxes on real and personal property are levied 
on January 1 of the assessment year based upon the assessed value as of tiie prior August 15. However, 
before the tax can be levied, the tax rolls must be submitted to the State Tax Commission for approval. 
Taxes are due and payable on Januaiy 1, the date on which an enforceable Hen attaches on tiie property, 
and are delinquent on February 1. 

The assessed value of property in the City for each year is determined by an elected Boaid of Assessors. It 
is flien certified by the Louisiana Tax Commission as complying with the Louisiana Constitution of 1974. 
The City is permitted by tiie Louisiana statutes to levy taxes up to $31.78 per $1,000 of assessed valuation 
for general governmental services (including fire and poKce) other tiian the payment of principal and 
interest on long-term debt and other purposes specifically approved by the voters. It is permitted to levy 
taxes in unlinuted amounts for the payment of principal and intwest on geaieral obligation bonds of the 
City. 
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Property tax levies per $1,000 of assessed valuation accounted for within the fimds of the City (primary 
government only) for the year ended December 31,2010 are as foUows: 

General: 
General governmental services $ 10.85 
Dedicated for fire and police 4.66 
Public hT)raiy 3.14 
Fire and poUce, witiiout applying homestead exen:Q)tion 9.19 
Parkways and parks and rrereation department Z18 
Street and traffic control device maintenance 1.3 8 
Act 44 0.87 

Special revenue: 
Nei^bco-bood housing inp'ovemant fimd 0.91 
New Orieans ecoDomic developiljent fund 0,91 
Capital improvement and mfiastmcture 1.S2 

Debt service 25.50 
$ 6L41 

Property taxes levied on January 1,2010, coUected during 2010, or expected to be collected within the first 
60 days of 2011, are recognized as revenues in the statement of revenues, expenditures, and changes in 
fund balances - governmental fimds. The entire estimated collectible amount of the tax levy for the fiscal 
year is recorded as revenue in the govemment-wide financial statements. Property taxes paid under protest 
are held in escrow until resolution of the dispute. Amounts coUected for other governmental entities are 
accounted for ui the agency fimds. 

(4) Grantee Loans 

The City's grantee loan balances at December 31,2010 are as foUows (amounts in thousands): 

Gross Allowance Net 

UDAG $ 8^37 (6,393) 2,544 
HUD 20,008 (20,008) — 
Nonmajor (HUD loan) 4398 — . .̂  4,398 

Total grantee loans $ 33343 (26.401) 6,942 

(a) UDAG 

The City has received certain grant awards or loans fix)m the HUD for tiie purposes of providing 
loans to the private sector for completion of projects that will stimulate economic development 
activity in the City. Eighteen individual loans are outstanding at December31, 2010 totaUng 
$8,937,000, which bear interest at rgtes ranging fiom 0.1% to 7.0%. These loans are receivable over 
a 10- to 30-year period. Once loan repayments are received and the project is accepted by HUD, the 
City may use the amounts received for otiier allowable economic development activities specified in 
tiie grant agreement The City has recorded $6,393,000 in allowance for bad debt on tiiese loans. 
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(b) HUD Section m 

The City received a Section 108 loan fi-om HUD to allow/provide loans to the private sector for 
economic development At December 31, 2010, there were four outstanding loans which bear 
interest at rates of 2% to 7.87% and are receivable over 15 to 30 years. 

During 1998, HUD agreed to loan to the City $24,375,000 for tiie development of the Jazzland 
Theme Park. These fimds were subsequentiy loaned to Jazzland, Inc. (Ja2aland) and were due firom 
Jazdand in bi-annual mstaUments plus 7.87% interest During 2001, Jazzland felled to remit to fiie 
City a required payment and was in default on its loan as of December31, 2001. On February28, 
2002, Jazzland filed for bankruptcy under Ch^ter 11 of tiie United States Bankruptcy Code. As a 
result, the City wrote off its remainmg receivable from Jazzland, In 2002, Six Flags Theme Park, Inc. 
assumed management of Jazzland, and the theme park was renamed " S K Flags New Orleans." Sfac 
Flags bad agreed to make monthly lease payments of $116,667 to the Industrial Development Board 
( IDB), which in turn, would transfer the money to the City. The payments by tiie IDB are bemg 
made to the City. The lease expires m 2017. These moneys are to be used by the City to r^ay the 
HUD loan. Annual debt service on the loan is $2,400,000 tiuough 2017. The outstan(ting balance at 
December 31, 2010 is $8,814,000. No payments were received during tiie year endedDecember 31, 
2010. The City has recorded $8,814,000 in aUowance for the remaining balance on these loans. 

During 2000, HUD agreed to loan to the City $5,000,000 for tiie development of flie old American 
Can Factory mto apartments. The City subsequentiy loaned these fonds and an additional $1,500,000 
(amount received by the City thrbu^ Urban Development Action Grants) to Historic Restoration, 
Inc. (HRI). These fimds are due fiom HRI in quarterty installments plus 2% interest The principal 
payments commenced on AprU 1,2003, and the final payment is due January 1,2040. Payments of 
$137,000 were received during the year raided December 31, 2010. The outstanding balances at 
December 31,2010 were $4,398,000 on tiie HUD loan and $987,000 on tiie UDAG loan. 

During 2002;, HUD agreed to loan to tiie City $5,000,000 for tiie development of tiie Palace of tiie 
East Tlie City subsequentty loaned these fimds to the Palace of the East. The loan is due to be repaid 
in quarterly instaUments plus 6% inteiest The principal payments commenced on July 15,2004, and 
the. final payment is due on August 1, 2021. The outstanding balance at December 31, 2010 is 
$3,731,000. No payments were received during the year ended December31, 2010. The City has 
recorded an aUowance of $3,731,000 against this loan. 

During 2002, HUD agreed to loan to tiie City approximately $7,047,000 for flie development of the 
Louisiana Artists Guild, a Louisiana Nonprofit Corporation. The City subsequentiy loaned these 
fimds to LA Artworks. The loan is due to be r^aid in quarterly installments plus interest of 
5.6183%. Principal payments commenced on October 15, 2003 and end on July 15, 2022. The 
outstandmg balance at December 31, 2010 is $7,047,000. No payments were received during the 
year ended December 31,2010. The City has recorded an allowance of $7,047,000 against this loan. 
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(5) Capital Assets 

A summary of changes in capital 

Ncndcprcciable capital assets: 
TATid $ 

CoDstnictiaQ in progress _ 

Total a<xidq)rec]ab]e 
capital assets _ 

DeptciaUc ca|xtal assets: 
Infiastrocture 
Bmldin^and impiDVanents 
Equ^nxnt and vehicles 
Other 

Total dqireciaUe 
capital assets _ 

Less accumtdated 
dq)rcdatiDa &r 

Tnfrastnictim 
BuBifings and 

utprovameDts 
Equ^moDt and vehkdes 
Ofiier 

Total accumulated 
deprecialion 

Total dqvedaUc 
capital assets, net 

Total J_ 

assets of governmental activities (amotmts in 

Balance 
January 1, 

2010 

92,114 
148.186 

240300 

2366,571 
269,631 
98.766 
40,728 

2.775,796 

1320,480 

79335 
66,417 
24326 

1.690.758 

1.085.038 

1325,^8 

Ad(Sti(ms 

2,106 
128.476 

130382 

^656 
5355 

65 

1X076 

59,222 

7,940 
8362 
1330 

77,054 

(64,978) 

65,604 

Deletioni and 
adjostnents 

— 

(2.115) 

au5) 

(717) 

(717) 

(1398) 

(13981 

thousands) is as foUows: 

Transfers 

(25.986) 

(25,986) 

24.039 
1.947 

25^86 

— 

^_ 

25,986 

-— 

Balance 
Decemba'3], 

2010 

9*.220 
250.676 

344.896 

2390,710 
2 7 8 ^ 
102,006 
40.793 

2.811.743 

1379.702 

87;275 
74,062 
26.056 

l,7ff7.095 

1.044,648 

1389344 

Depreciation expense was charged to functions/programs of the primary government as foUows (amounts 
hi tiiousands): 

General government 
PubUc safety 
PubUc warlffi 
Culture and recreation 

$ 

Total depredation expense $ 

12,121 
4,181 

59,222 
1,530 

77,054 
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(6) Long-Term Debt 

Debt Service Fund 

The City*s debt service fund is tiie Board, City Debt (tiie Board of Liquidation), an autonomous, 
self-perpetuathig board created under the State of Louisiana Constitution of 1974. All property taxes levied 
by the City and dedicated to the payment of outstanding general obUgation bonds are coUected by the City 
and, as required by law, paid over to the Board of Liquidation as coUecbed. 

The Board of Liquidation aimuaUy detemunes the amount of property tax millage necessary to be levied 
and collected by the City in the next fiscal year for tiie payment during Such year of principal and interest 
on aU outstanding genea^ obUgation bonds of the City and aU such bonds proposed to be issued by the 
City during such year. The annual determination of the necessary tax millage to service bonds of the City is 
adopted by resolution of the Board of liquidation, which is submitted to the City CouncU. The miUage 
recommended by the Board of Liquidation is then levied by tiie City Council, The millages for the various 
limited bonds of the City were estabUshed at the time tiie bonds were issued based upon i^roval of the 
voters. Administrative expenditures paid in connection ̂ ^th the operations of tiie Board of Liquidation are 
recorded in the City's Debt Service fimd. 

Bond Transactions 

The City issues general obUgation bonds to provide for the acquisition and construction of major capital 
faciUties. General obligation bonds are dhect obUgations and pledge the fiiU &ifli and credit of the City. 
Bonds payable, excluding unamortized premium of $10,016,000, at December 31, 2010 comprise tiie 
foUowing (aU bonds arc s&dal bonds) (amounts in thousands): 

Description 
Original 

issue 
General ob Bgation b ends: 

2001-2010 Public Inp-ovemmt 
Bonds, due in amnial 
instaUmcots ranging from $23 00 
to$13,595 through December 203 9 

1991 General ObUgatioaRefunding 
Bond^ (hiein annual 
instattmeats rangiog from $3,839 
to $9,964 commencang 
September 2004 tirough 
September 2018 

1998 General ObUgation Refunding 
Bcmds, due ia annual iostallmeaits 
ranging fiom $210 to $13,080 
through Decenier 2026 

Range of 
averse Amount Due in 

inta'est rates oufetanding one year 

263,735 4.3-8.4% $ 241,920 $ 5,625 

98,886 

106320 

6.7-7.1% 

3.7-5.5% 

40,199 

87,615 

6,400 

3300 
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Description 
Original 

issue 

Range of 
average Amount 

interest rates outstandii^ 

General obligation bond^ contmued: 
2002 General ObligationRefimdhig 

Bondŝ  due in annual 
instaOmoits ranging frffln $300 
to $19,950 commendng 
September 201S tiroo^ 
September 2021 

2005 General ObUgation Refunding 
Bcnd^ doein annual 
iostaMents ran^ng from $275 
to $8,795 CQannendng 
Deoember 200 9 thmugh 
December 2029 

limited tax bonds: 
2005 Limited Tax Bonds, due in 

annual instaUments of $ 1,450 to 
$2,9 00 commencmg March 20 06 
thou^ March 2021 

Revenue bonds: 
2000 Taable Pension Revenue 

Bonds, due in annual 
mstaOments from $3,600 to $7,000 
commmdng Septenc^r 2001 
throu^ September 1,2030 

2004 Variable Rate RevaiUc Bonds, 
due in annual instaUments &om 
$355 to $865 commeninng 
August 2005 through 
August 2024 

Total bonds 

Acaeted bond discount at 
December 31,2010 

Due in 
one year 

58,415 5.1% $ 58,415 $ 

105,280 30-5.25% 101,070 4,150 

33,000 3.0-5.0% 25,140 1,780 

170,660 6.95% 122,160 6,400 

11300 Variable 9,090 470 

685,609 

113,856 

28325 

$ 799.465 $ 28325 

In November 2004, the City received approval fiom taxpayers to issue $260,000,000 hi General Obligation 
Bonds. The City issued $75,000,000 in face amount of these autiiorized General ObUgation Bonds m 
December 2007 at a premium of $147,000, proceeds of which were transferred to the Capital Projects 
Fund. Remammg authorized and unissued General ObUgation Bonds were $185,000,000 at December 31 
2010. 
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The payment reqmrements for aU bonds outstanding, including accretion on the 1991 General ObUgation 
Bonds of $113,856,000 (included m mterest payments) as of December31, 2010, are as foUows 
(amounts in thousands): 

Principal Interest 
Year endbg December 31: 

2011 
2012 
2013 
2014 
2015 
2016-2020 
2021-2025 
2026-2(»0 
2031-2035 
2036-2039 

$ 

$ 

28,325 
28,877 
29,333 
29,917 
30,895 

211,551 
162.200 
101,6^5 
48,850 
14,016 

685,609 

60323 
6U12 
62,184 
63,016 
63,829 

239366 
65,914 
34,411 
13^65 
2344 

665,864 

The City*s legal debt Umit for General ObUgation Bonds is $1,098,157,000. At December31, 2010, tiie 
City's legal debt margin adjusted for outstanding principal of $529,219,000 and past and fiiture accretion 
of $163,361,000 on the City's outstandmg General ObUgation Bonds, plus fund balance available in tiie 
Debt Service Fund of $30,188,000 to service tiiis debt was $435,765,000. 

The various bond indentures contain significant limitations and restrictions on annual debt seavice 
requirements, maintenance of and flow of moneys through various restricted accounts, mmimum amounts 
to be maintained in various sinkmg funds, and minhnum revenue bond coverages. At December 31,2010, 
management believes it is m compliance with all financial related covenants. 

2000 Taxable Revenue Pension Bonds 

Included ni bonds payable are The Firefighters* Pension and Relief Fund (Old System) Bonds which were 
issued in 2000 to fimd a portion of the projected unfimded accmed liability for the pension plan. The bonds 
are secured and payable solely from moneys that are available afbr payment of contractual and statutory 
obHgations and other required expenses, mcluding outstanding certificates of indebtcdn^S. The bonds bear 
interest at a variable rate determined weekly based on the Bond Market Association Municipal Swap 
mdex^** (BMA); however, the City entered mto an interest rate swap agreement over the term of tiie bonds, 
which resulted in a fixed rate of 6.95%. As of December 31,2010, $122,160,000 in outstandmg bonds was 
recOTded as a non-current UabiUty in the govemment-wide financial stetements. The swap twmirates in. 
September 2030. 

Objective of the Interest Rate Swap. As a means of lowering its borrowmg costs, when compared against 
fixed-rate bonds at the time of issuance m 2000, tiie City entered mto an interest rate swap m connection 
with its $170.6 million Taxable Pension Variable-Rate Revenue Bonds. The intention of the swap was to 
efiEectively change the City's variable mterest rate on tiie bonds to a syntiietic fixed rate of 6.95%. 
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Terms. The bonds and the related swap agre«nent mature on September 1, 2030, and the swap's notional 
amoxmt of $171 miUion matohes the $171 miUion variable-rate bonds. The swap agreement was executed 
contemporaneously with flie issuance of the bonds (November 2000). Starting in fiscal year 2001, die 
notional value of this sw^ and the principal amount of the associated debt declined. Under the swap, the 
City pays tiie counterparty, UBS, a fixed peyment of 6.95% and receives a variable payment computed 
weekly based on the BMA swap index, in addition to the swap agreement, tiie City entered mto a 
remarketing arrangement with JPMorgan Chase, which obUgates the bank to buy the bonds at par at the 
remarketing agent's demand if the remarketing agent carmot reseU the bonds ("the put"). In February 
2008. tiie remarketmg agent exercised its put option, \rtiich resulted m the bonds becoming 'T)anl£ bonds" 
and the City being required to pay interest at the bank's prime rate. The bank bond rate mcreased to the 
bank's prime rate plus 1% after 90 days. This payment is an addition to the swap payments, which leqmrc 
the City to pay the counterparty a fixed 6.95% reduced by a variable rate equal to the current 30 day 
London Interbank Borrowing Rate (UBOR). 

Fair value. Because interest rates have declined since execution of the swap, the swap had a negath^e fair 
valt^ of approximately $36.0 miUion as of Deceinber31, 2010. The fair value of the swap is mcluded in 
the derivative instrument UabiUty on the statement of net assets. The fair value decreased by 
approximately $4.2 milUon from $31.8 miUion as of December 31, 2009. The decrease m fair value is 
included in unrestricted investment income on tiie statement of activities. The fek value was estimated 
using die zero-coupon method. This method calculates the future net settlement payments required by the 
swap, assumh^ tii^ the curfeait forward rates implied by tiie yield curve corrwAly anticipate fiiture spot 
inla-est rates. These payments are then discounted using the spot rates hnpUed by the current yield curve 
for hypothetical zero-coupon bonds due on tiie date of each fiiture net settlement on the swap. 

Credit risk. As of Decembw 31, 2010, the City was not exposed to credit risk because the swa(> had a 
negative feir value. However, should uiterest rates change and the fair value of the swap becomes positive, 
the City would be exposed to credit risk m the amount of the derivative's fen: value. The swap counterparty 
was rated Aa3, A+, and A+ by Moocfy's Investors Service, Standard & Poor's and Fiteh Ratings, 
respectively, as of December31,2010. 

Basis Risk. The City wiU receive fi-om the counterparties one-month USD-LIBOR-BBA and wUl pay the 
bond rate to its bondholders set by the remarkelang agent. The City is exposed to basis risk when the 
Revenue Taxable Pension Bonds trades at a yield which exceeds one-month USD-LIBOR-BBA. At 
December 31, 2010, the variable rate on the bonds was 7.0% and one-month USD-UBOR-BBA was 
4.25%. As a result̂  the City has experienced an increase in debt service above the fixed rate on the swap 
agreement. 

Termination risk. The City or tiie counterparty may terminate the swap if the other party feUs to perform 
under the terms of the contract. The swap may be terminated by the City if the counterparty's credit quaUty 
rating faUs below *'A-" as issued by Moody's Investors Service. If the swap is teimmated, the variable-rate 
bond would no longer carry a synthetic interest rate. Also, if at the time of termination the swap has a 
negative feir value, the City would be liable to the counterparty for a payment equal to the swap's fair 
value. If at the time of termination the swap has a positive fair value, the City would receive a cash 
payment 
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Certificates of Indebtedness 

hi 1998, the City issued $75,205,000, of which $15,475,000 remained outstandmg at December 31, 2010, 
m certificates of indebtedness (Scries 1998B) for the primary purpose of refimding the City's Series 1992 
certificates of indebtedness, the City's debt obUgation incurred m 1983, and additional debt incurred in 
1993 under the merger agreement between the Municipal Police Employees' Retirement System (MPERS) 
and the City's board of trustees of the PoUce Pension Fund The certificates bear interest rangmg firom 
4.05% to 5.1%, payable semiannualty and wUl be fuUy matured on December 1,2012. 

In January 2002, the City issued $5,155,000, of which $945,000 remamed outstandmg at December 31, 
2010, in certificates of indebtedness (Series 2001C) for the primary purpose of paying general settiements 
and judgments rendraed agamst the City. The certificates bear interest ranging fiom 3.5% to 4^5%, 
payable semiannuaUy and wiU be fiUly matured on February 1,2011. 

In j^jrfl 2004, the Qty issued $4,065,000, of T^ch $955,000 remained outstandmg at December 31,2010, 
in limited tax certificates of indebtedness (Series 2004) for the primary purpose of financing tiie costs of 
acquisition of additicmal vehicles and paymg the costs of issuance. The certificates bear interest ranging 
fixim 2% to 3.5%, payable semiannuaUy and wiU be fitily matured on April 1,2011. 

In December 2004, tiie City issued $40,415,000, of which $37,265,000 remained outstanding at 
December 31, 2010. in limited tax certificates of indebtedness (Series 2004B) for the primary purpose of 
financing tiie partial defeasance of the 1998B Certificates, financing judgment claims agamst the City, and 
paying tiie costs of issuance. The certificates bear interest ranging from 3.15% to 4.75%, payable 
semiannuaUy and wiU be fiiUy matured on March 1,2014. 

During 2005. tiie City issued $2,050,000, of which $820,000 remained outstandmg at December 31,2010, 
in certificates of indebtedness (Series 2005) fi>r tiie primary purpose of paying costs to repair trackage for 
rail car storage and to make infrastructurc improvements in connection widi the CG RaU Project The 
certificates bear interest of 3.59%, payable semiannuaUy and wiU be fiilly matured on December 1,2014. 

The requirements to amortize the certificates of indebtedness arc as follows (amounts in tiiousands): 

Principal Interest 

Year ending December 31: 
2011 
2012 
2013 
2014 

55,460 5,471 

14,590 
14,855 
12,675 
13,340 • 

2,462 
1,765 

925 
319 
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Loarts Payable 

The City entered into a Community Disaster Loan (CDL) agreement witii the Federal Emergency 
Management Agency (FEMA) to assist in paying current operations as a result of Hurricane Katrina. 
During 2005, the City was autiiorized to draw down $120,000,000. During 2006, tiie City was autiiorized a 
new $120,000,000 CDL. The City had pledged as collateral futurc revenues fix)m anticipated taxes. In 
November 2010, the outstandmg balance on flie two CDLs of $240,000,000 and accrued mterest of 
$25,915,000 was forgiven by FEMA. The total forgiveness of debt of $265,915,000 is mcluded in tiie 
statement of activities for the year ended December 31,2010. 

The City entered into a cooperative endeavor agre^nent with tiie State of Louisiana to provide for the 
issuance of general obUgation bonds of the State of Louisiana (GO Zone Series) to fimd tiie debt service 
assistance loan program, which wiU make scheduled debt service payments on behalf of the City for 
certahi issues of outstanding debt The loan balance atDecember 31,2010 is $79,886,000. The loans arc 
payable begnming in 5 ye^rs in equal mstaUments over 15 years commencing in 2012. Interest is deferred 
during the initial 5 year period and then accrues at a rate of 4.64% during the repayment period. 

The requirements to amortize the debt service assistance loan are as foUows (amounts in tiiousands): 

principal Interest 

Year ending December 31: 
2012 
2013 
2014 
2015 
2016-2020 
2021-2025 
2026 

$ 

3304 
3,980 
4,165 
4358 

25,017 
31385 
7,177 

79,886 

3,707 
3,530 
3,346 
3,152 

12,534 
6,166 

333 

32.768 

la 2009, the City entered into a loan agreeoient The loan proceeds are restricted for equipment purchases. 
The loan balance atDecember 31,2010 is $5,405,000 and is payable over 4 years beginnmg m 2010. The 
loan accrues interest at a rate of 3.71%. The requirements to amortize the loan 2s^ as foUows (amounts in 
thousands): 

principal Interest 

Year endmg December 31: 
2011 
2012 
2013 

1.736 
1,801 
1,868 

5,405 

201 
136 
69 

406 
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Other Long-Tom Liabilities 

The City has entered mto contracts for Loan Guarantee Assistance tmder Section 108 of the Housmg and 
Community Development Act of 1974, with tiie Sea^tary of HUD as gnarantor. Portions of tiiese fimds 
were used to fund grantee loans referred to m Note 4. The loans consist of notes bearing mterest at either 
fixed interest rates ranging fix)m 5% to 8% or variable interest rates based upon the London Interbank 
Ofiered Rate (LIBOR). As of December 31, 2010, $25,844,000 is recorded as a UabUity m die 
goyemm^t-wide financial statements. 

The requirements to amortize the Section 108 loans are as foUows (amounts in tiiousands): 

Pribncipal Interest 

Year ending December 31: 
2011 
2012 
2013 
2014 
2015 
2016-2020 
2021-2022 

On October 15̂  2000, flie City entered mto an agreement with a vendor to purchase heating, ventilation, 
and ahr cooUng (]EIVAC) equipment under a 20 year capital lease. The City entered into two simiiar 
subsequent agreements witii this vendor on Jime 1, 2001 and July 21, 2003 primarily for the purpose of 
purchasing additional HVAC equipment and traffic hgjhts, respectivety. TTie original net present value of 
these capital leases were $9^625^000, $17,91?,000, and $6,887,000 with coirespondmg mterest rates of 
7.8%, 7.1%, and 9.3%, respectively. Under terms of the agreement̂  titie to this equipment is transferred to 
the City at the end of the lease. The contracts provided for a guaranteed energy savings component which 
when combined with certaui other savmgs, stipulated by the City, would exceed the debt service 
reqmrements on this capital lease. FoUowmg Hurricane Eatrina, the City and the vendor agreed to amend 
their original agreement to remove the guaranteed savings component and to reduce the monthly 
maintenance contract This UabiUty and the related asset were not previously recorded on the City's books. 
The HVAC equipment under the leases dated in 2000 and 2001, were recorded as BuUdings and 
Improvements with a usefiil life over 20 years, and an adjustment made for estimated impairment firom 
Hurricane Katrina in 2007. As the traffic Ught equipment was substantiaUy destroyed m 2005, tiiese assets 
were not recorded on the City's books. 

2.456 
2,610 
2.780 
2.952 
3,149 

10,346 
1,551 

25,844 . 

1,640 
1,493 
1,333 
1,159 

972 
2,024 

131 

8,752 
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The requirements to amortize the cqiital leases arc as follows (amounts m thousands): 

Principal Interest 

Year ending December 31: 
2011 
2012 
2013 
2014 
2015 
2016-2020 
2021 

The City has recorded $46,585,000 in accrued annual and sick leave in accordance with its pay-out 
poUcies. During the year active employees earned and used $19,769,000 and $21,068,000, respectively m 
sick and vacation leave benefits. The entire annual and sick liability is recorded in the government wide 
stalranents, and no liability is recorded in tiie governmental fimds. 

Changes in Long-Term Liabilities 

Long-term Uability activity for the year ended December 31,2010 was as foUows (amounts in thousands): 

2,340 
2,484 
2,050 
1,586 
l>703 

10.834 
1,649 

22,646 

1,530 
1,386 
1,234 
1,112 

995 
2,898 

80 

9,235 

Claims atirl jiidgmfots (nnt;: 11) 
Landfill dosing costs (note 11} 
Acqmed anooal and side leave 
Revcooe b(Mids 
Ceitificafes of indebtedness 
Oeaeral obligation bonds (a) 
licnited tax bonds 
Deftucd loss on Tc&ia&ig 
Pceianua on b(uub ̂ ayaUe 
Discount oa bonds psyablc 
Community Disaster Loan 
Debt service assistance program 
HUD Secdoa 108 loan 
Note payable 
Cqiital leases 
Ket pcDsioi) obligation (note 7) 
Post-employment benefit (note 7) 

January 1, 
2016 

$ 244,757 
5^54 

47.884 
137,800 
75^05 

628,933 
26,845 
(3.053) 
W,5\9 

(476) 
240.000 
79,886 
28,162 

7.000 
24,852 
8U38 
48^027 

S 1.683.633 

Additions 

150,981 
1.555 

19.769 

-
-

40,000 

-
-
116 
-
-
-
-
-
-

61,153 
10,652 

284,836 

Deletiona 

(9UO0) 
(184) 

(21,068) 
(6.550) 

(19.845) 
(25,858) 
(1.705) 

334 
(1,229) 

48 
(240,000) 

-
0318) 
(1395) 
(2,206) 

(47,345) 
(7,702) 

(468,523) 

PeccmberSl, 
2010 

304,438 
7,325 

46.585 
131.250 
55,460 

643.075 
25,140 
(2.719) 
10.016 

(428) 

-
79.886 
25,844 

5.405 
22,646 
95.046 
50,977 

1,499.946 

Due in 
ODE year 

47,070 
190 

5,000 
6,870 

14.590 
28.185 

1.780 
(320) 

1.174 
(48) 

-
-

2.456 
1.737 
2^40 

28,804 
12.569 

152^97 

(a) Additions and deletions indude amcnmts rdated to accrdion of 1991 Refunding Series of $11,528 and $(18,585), respectiv^y. 
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The long-tenn UabiUties wiU be repaid from the (jeneral Fund, except for HUD Section 108 loans, which 
wiU be repaid from the UDAG ?un4 and the General ObUgation and Limited Tax Bonds and a portion of 
the Debt Service Assistance Loan Program, which wUl be repaid from the Debt Service Fund, The Board 
Of Liquidation handles aU the bonded debt of the City and results of its operations are rejiorted m the debt 
service fund. For tiie year ended December 31, 2010, the debt service fimd had $60,439,000 in fimd 
balance reserved to service this tkbt. 

(7) Pension Flans and Postretirement HJealthcare Benefits 

At December 31, 2010, the City sponsors and administers four separate single-employer, contributory 
defined benefit pension plans, namely: (1) Fhefighters' Pension and Relief Fund - Old Systeni; 
(2) Firefighters' Pension and ReUef Fund - New System; (3) Police Pension Plan (Police Plan); and 
(4) Employees* Retirement System of the City of New Orleans (Employees* Plan). The Old System covers 
firefighters who were employed prior to December 31, 1967; the New System c o v ^ firefighters hired 
since that date. Effective March 6, 1983, all members of the Police Plan, active and retired, except for 
approximately 250 participants vAio did not meet tiie eligibility requirements, became members of the 
Municipal Police Employees' Retirement System (State of Louisiana) (MPERS). The Police Plan of tiie 
City will remain responsible for the payment of certmn benefits due to differences m length of service and 
age requirements fiar the participants who were not transferred to the MPERS plan. MPERS is the only 
cost-sharing multiple-employer retirement plan hi which employees of the City participate. The 
Employees* Plan covers all City employees otiier than firefighters and police. 

All four plans use the accrual basis of accoimting for changes in net assets. Within this context, interest 
income is recognized when earned, as are employer and employee contributions, except in the case of the 
Police Plan, which rBcogni2ss employer contributions When due from the City. Benefits and refunds are 
recognized when due and payable in accordance with the terms of the plan. 

MPERS Plan Description 

On March 6,1983, an agreement was sigaed among the City, IhePohce Pension Funds of the City of New 
Orleans, and the MPERS, which provided for the merger of the Police Pension Plans with the MPERS. As 
of that date, al! members of the Police Pension Plans, active and retired, became members of the MPERS. 
Those members covered by the system vvho did not meet the age and service requirements of the MPERS 
will be paid by the Police Pension Fund of the City until they reach age 50 or 55, depending on the length 
of active seavice. The MPERS is a defined benefit pension plan established by a State of Louisiana statute. 

Employees become eligible for letiremKit under the MPERS plan at age 50, aft^ being a member of die 
plan for 1 year and aftw 20 years of active continuous service. An employee \s^o is age 55 becomes 
eligible for retirement benefits after 16 years of active continuous service. The plan also provides death and 
di^ility b^aiefits. Authority to establish and amend benefit provisions is provided unfe tiie laws of the 
State of Louisiana. The MPERS issues a publicly available financial report that includes financial 
statements and required supplementary mfonnation for die MPERS. That report m ^ be obtained by 
writing to the Municipal PoUce Employees' Retirement System, 8401 United Plaza Boulevard, Room 270, 
Baton Rouge, Louisiana 70809, or l^ callmg (800) 443-4248. 
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Employees' Plan, Police Plant Firefighters' Pension and Relief Fund - Old and New System 
Descriptions 

Each plan is a defined benefit pension plan established by the State of Louisiana statute, ^ ^ d l provide 
retirement, disability, and death benefits, and annual cost-of-living adjustments to plan members and 
beneficiaries. Authority to establish and amend benefit provisions is provided under tiie laws of the State 
of Louisiana. Bach plan issues a publicly available financial report that includes financial statements and 
required supplementaiy mformation for that plan. Those reports may be obtained by v/riting or calling the 
plan. 

Enipldyees* Retirement System of the City of New Orleans 
1300 Perdido Street, Suite 1E12 
New Orleans, Louisiana 70112 
(504)658-1850 

Police Pension Fund of tiie City of New Orleans 
715 S. Broad, Room B23 
New Orleans, Louisiaiwi 70119 
(504) 826-2900 

Firefighters' Pension and Rehef Fund of the 
City of New Orleans (Old and New Systems) 
329 S, Doi^enois Street 
New Orleans, Louisiana 70119 
(504)82M671 

Funding Policies and Annual Pension Costs 

The employer contributions for the MPEE^ and the Fhefighters* Pension and Relief Fund (New System) 
are based on actuarially determined amounts. The employer contribution for the Police Pension Fund is 
based on amounts necessary to cover administrative costs and payments of pensions and benefits, as 
certified by the board of trustees of tiie Fund, The employer contribution for the Fhefighters' Pension and 
Relief Fund (Old System) is based on amounts necessaiy to pay current excuses, and, m effect, is being 
fiinded on a "pay-as-you-go" basis. In December 2000, the City issued $170,660,000 of taxable pension 
revenue bonds to fund the projected unfunded accrued liability of the Firefighters' Pension and Relief Fund 
(Old System). Debt service is to be paid from the General Fund. Employees covered undesr the MPERS 
contribute 4% oftheireamable compensation to the plan in excess of $1,200 per year. Employees covered 
under the Firefighters' Pension and Relief Fund of the City of New Orleans (Old and New Systems) 
contribute 6% of salary for the first 20 years of employment. 
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As a resuh of the merger contract with the MPERS to transfer all active policemen who were participating 
hi tiie City's Police Penaon Fund to MPERS, there were no active participants in the plan and therefore the 
only contributions by employees to the plan related to retirees' contributions for the purchase of military 
service credit The City's annual pension cost for the current year and related actuarial methods and 
assumptions for each phm is as follows (amounts in thousands): 

< 

Annual required contribution 
(thousands) 

Aminal poision cost (thousands) 

Ckmtributions inade (tiiousands) 

Actuarial valuation date 

Acttwrial cost method 

Amorti7»tion. method 

Remaining amortization period 

Asset valuation mefliod 

AchiRrial assumptioos: 
Investment rate of return 
Projected salary increases 

Employees' 
Rethvmenf 

System 
$ 21,282 

20,686 

13,032 

1/1/2011 

Eatryagc 
normal cost 

method 

(a) 

(a) 

Maifeet 
value 

7.75% 
5.0% 

Police 
Pension 

Fbitd 
— 

— 

~~ 

12^1/2010 

Entry age 
normal cost 

method 

(b) 

0>) 
Costwhidi 

spproximates 
maHcet 

7.0% 
NA 

Firelighters' 
Pension and 
Relief Fund 
(OM System) 

^ 1 6 6 

17,892 

21,618 

12/31^010 

Entry age 
normal cost 

me&od 

Specafic 
number 

of years-
level amount, 

dosed 

4 years 

Madcet 
value 

7.5% 
5.0% 

Firefighters' 
Pension and 
Relief Fond 

(New System) 
24,533 

22,576 

11,431 

12/31/2010 

Aggregate 
level normal 
cost method 

(c) 

(c) 

Three-year 
averaging 

markst value 

7.5% 
5.0% 

(a) The fimd uses the '̂ Entiy Age Normal Cost Method" to calculate the fimding requirements for this 
Fund. Under this method the normal cost of tiie plan is designed to be a level percentage of payroll, 
calculated on an aggregate basis, spread over the entire working lifetimB of the participants. The 
fiiture working lifetime is determined fiom each participant's hypothetical entry age into the plan 
assuming the plan had always been m existence, to tiie participants expected retirement date. This 
fimd uses a level dollar amorti2ation for an open ten year amorti2ation period effective on each 
valuation date. 

(b) The "Entry Age Normal Cost Method" was used to calculate the fimdmg requhements of the Fund. 
Under this cost method, tiie actuarial present value of projected benefits of each mdividual included 
in the valuation is allocated on a level basis as a percentage of payroll for each participant between 
entry age and assumed retirement age. 
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(c) The "Aggregate Level Normal Cost Method" allocates pension costs as a level percentage of payroll 
over the futare woridng lifetime of current members. Tbe Aggregate Cost Method produces no 
unfimded accrued liability. 

Annnal Pension Cost, Prepaid Pension Asset, and Net Pension ObUgation - The City*s anoaual pension 
cost (APC), prepaid pension asset (PPA), and net pension obligation (NPO) to tiie City of New Orleans 
Employees' Retirement System and tiie Firefighters' Pension and Relief Fund (Old System and New 
System) for the current year are as foUows (amounts in thousands): 

Annual requhed contribution 
Interest on NPO 
Adjustment to annual required contribution 

Aimual pension cost 
Contributions made 

Decrease 0ncrease) in NPO 
NPO, bediming of year 
NPO, end of year 

New Orleans 
Employees* 
Retirement 

System 
21,282 

661 
(U57) 

Firefighters' 
Pension and 
Relief Fund 
(OW System) 

22,166 
4,864 

(9,138) 

Firefighters' 
Pension and 
Relief Fund 

(NewSystcm> 
24,533 

494 
(2,451) 

20,686 
13,033 

17,892 
22,882 

22.576 
11,431 

(7,653) 
(^33) 

$ (16.186) 

4,990 
(66.115) 
(61.125) 

(11,145) 

(17,735) 

The NPOs are ^pproxhnately $16,186,000, $61,125,000, and $17,735,000 respectively, at December31, 
2010, and are recorded in the govemmaital activities of the govemment-wide statement of net assets. 

Three Year Trend Infonnation (amonnts in thousands) 

MPERS 

Firefighters' Pension and Relief 

Fund (Old System) 

Firefighters' Pension and Relief 

Fund (New System) 

Year 

ending 

12/31/10 

12/31/09 

12/31/08 

12/31/10 

12/31/09 

12/31/08 

12/31/10 

12/31/09 

12/31/08 

APC 

$ 20,686 
16,760 

9,434 

17,892 

18,576 

17,851 

22,576 

13,681 

10,297 

Percentage 

of APC 

contributed 

63% •• 
75 

53 

121 

7 
— 

109 

77 

86 

NPO 

$ 16,186 

8,532 

4,387 

61,125 

64,851 

47,539 

17,735 

6,590 

3,892 
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FostretiFement Healthcare Benefits 

Plan Description 

The City of New Orleans* medical benefits are provided through a self-onsured comprehensive health 
benefit program and are made available to employees upon retirement 

Medical benefits are provided through a self-insured comprehensive health benefit program. Full details 
are contained in the oflBcial plan documents. Medical baiefilts are provided to employees upon actual 
retirement (tiiat is, at the end of the DROP period, if ^plicable) according to the retirement eligibility 
provisions of the System by which the employee is covered. The vast majority of CSty employees are 
covered by one of tiu"ee primary systems: the Employees' Retirement System of the City of New Orleans 
(NOMERS), the Louisiana State Municipal Police Retirement System (MPERS), and the New Orleans 
Fhefighters' Pension and Rielief Fund (NOFF). The maximum DROP period is five years m NOMERS and 
NOFF and three years in MPERS. Retutanent (DROP entry) eligibility is as follows: m NOMERS, tiie 
earliest of 30 years of service at any age; age 60 and 10 years of service; age 65 and 20 years of service; or, 
satisfection of tiie "Rule of 80" (age plus service equals or exceieds 80); in MPRS, tiie earlier of 25 years of 
service and age 50 and 20 years of service (in MPERS, DROP enhy requhes age 55 and 12 years of 
service or 20 years of service and eUgibility to retire); m NOFF, age 50 and 12 years of service. However, 
because of the "back-loaded" benefit formula in the NOFF plan relative to years of service, the retirement 
assumption used for that plan was the earliest of age 50 and 30 years of service, age 55 and 25 years of 
service, and age 60 and 12 years of service. 

Contribution Rates 

Employees do not contribute to tiieu: post employment benefits costs imtil they become retirees and begin 
receiving those benefits. The plan provisions and contribution rates are contamed m the ofl&cial plan 
documents. 

Fond Policy 

Until 2007, the City recogni2Bd the cost of providing post-employment medical benefits (the City's portion 
of the retiree medical beaasfit pxeminms) as an expense when the benefit premimns were due and thus 
financed the cost of the post-employment benefits on a pay-as-you-go basis. Effective vrith the fiscal year 
begmning January 1, 2007, the City implemented Government Accounting Standards Board Statement 
Number 45, Accounting cmd Financial Reporting by Employers for Post employment Benefits Other than 
Pensions (GASB 45). The funding policy is not to fimd the ARC except to the extent of the current year's 
retiree fimding costs. 

In 2010, the City's portion of health care fimdmg cost for retired employees totaled approximately 
$7,702,000. These amounts were applied toward the net other post-employment benefit (OPEB) 
obligation. 
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Annual Required Contribution 

The City's Armual Required Contribution (ARQ is an amount actuarially determined in accordance with 
GASB 45. The ARC is the sum of tiie Normal Cost plus the contribution to amortize the Actuarial 
Accrued Liability (AAL). A level dollar, open amortization period of 30 years (the maximum amortization 
period allowed by GASB 43/45) has been used for the post-cmploymrait boiefits. The total ARC for tiie 
fiscal year beginnmg January 1,2010 is $11,508,372, as set forth below: 

Normal Cost 
3 Q-year UAL amorti2atiou amount 
Annual required contribution (ARC) 

Medical 
$ 3,410,107 

8,098,265 
$ 11,508,372 

Net Post-emplo^ent Benefit Obligation (Asset) 

The table below shows the City's net OPEB obUgatiGn for fiscal year ending December 31,2010: 

Medical 
Beginnmg Net OPEB Obligation 1/1/2010 

Annual required contribution 
Interest on Net OPEB Obligation 
ARC Adjustment 
OPEB Cost 
Contribution 
Current year retiree premium 
Change m Net OPEB Obligation 

Ending Net OPEB Obligation 12/31/2010 

48,027,211 

11,508,372 
1,921,089 

(2,777,418) 
10,652,043 

7,701,909 
2,950,134 

$ 50,977,345 

The followmg table shows the City's annual other post-employment benefits cost, percentage of the cost 
contributed, and the net unfunded other post-employmrait benefits obligation (asset): 

Fiscal Year Ended 
December 31,2010 
December 31,2009 
December 31,2008 

Annual OPEB 
Cost 

$10,652,042 
$26,523,460 
$33,065,547 

Percentile of 
Annual Cost 
Contributed 

72.30% 
40.65% 
58.14% 

Net OPEB 
Obligation 

$50,977,345 
$48,027,211 
$32,284,680 
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Funded Status and Funding Progress 

hi the fiscal year endmg December 31, 2010, The City made no contributions to its post employment 
benefits plan. The plan was not funded, has no assets, and hence has a funded ratio of zero. As of Januaiy 
1, 2010, die most recent actuaiial vahiation, the Actuarial Accrued Liabihty (AAL) was $140,034,510, 
which is defined as that portion, as detenmned by a particular actuarial cost method (beginning m 2010 the 
City uses the Projected Unit Credit Cost Method as opposed to the Uiut Credit Cost Method used in prior 
years), of the actuarial present value of post employment plan benefits and expenses which is not provided 
by normal cost Since the plan was not fimded in fiscal year 2010, the entire actuarial accrued liability of 
$140,034,510 was unfunded. 

Actuarial Accrued Liability (AAL) $ 140,034,510 
Actuarial Value Of Plan Assets (AVP) -
Unfunded Act. Accrued Liability (UAAL) $ 140,034,510 

Funded Ratio (AVP/AAL) 0% 

Covered Payroll (active plan members) $ 218,031,598 
UAAL as a percentage of covered payroll 64% 

Actaarial Methods and Assumptions 

Actuarial valuations involve estimates of the value of reported amounts and assum îtions about the 
probability of events fer into the fixture. The actuarial valuation for post employment benefits includes 
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; 
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs 
apply (past, current, or fiiture years of service by employees). Actuarially determined amounts are subject 
to continual revision as actual results are compared to past expectations and new estimates arc made about 
the future. 

The actuarial calculations are based on the types of benefits provided under die terms of the substantive 
plan (the plan as understood by the City and its emplo3 êe plan members) at the time of the valuation and 
on the pattern of sharing costs between the City and its plan members to tiiat point The projection of 
benefits for fmancial reporting purposes does not explicitiy incorporate the potential effects of legal or 
contractual funding limitations on the pattern of cost sharing between tiie City and plan members in the 
future. Consistent witii the long-term perspective of actuarial calculations, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in actoarial liabilities 
and ̂ e actuarial value of assets. 
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Actuarial Cost Method 

The ARC is determined using the Projected Unit Credit Cost Metiiod. The employer portion of tiie cost for 
rethee medical care in each future year is determined by projecting the current cost levels using the 
healthcare cost trend rate and discounting this projected amount to the valuation date usmg the other 
described pertinent actuarial assumptions, including the investment return assun^tion (discount mte), 
mortality, and turnover. 

Actaarial Value of Plan Assets 

Since the plan has not yet b e ^ funded, there are not any assets. It is anticipated that in future valuations a 
smoothed market value consistent with Actuarial Standards Board Actuarial Standards of Practice Number 
6 (ASOP 6), as provided in paragr^h number 125 of GASB Statement 45, will be used. 

Turnover Rate 

An age-felated turnover scale based on actual experience as described by administrative staff has been 
used. The rates, vrfien applied to the active employee census, produce an annual turnover of approximately 
10%. The rates for each age are below: 

Age 
18-25 
26-40 
41-54 

55+ 

Percent ' 
Turnover 
20.0% 
12.0% 
8.0% 
6.0% 

Post-Employment Benefit Plan Eligibility Requirements 

It is assumed that entiflement to benefits will commence at the end of the DROP period. In addition, an 
additional delay of one year after earliest retirement eUgibility was included for NOMERS employees and 
a further two years' delay where eligibility was imder ttie "Rule of 80". Medical benefits are provided to 
employees upon acfaial retirement (that is, at the end of the DROP period, if applicable) according to the 
retirement ehgibility provisions of the System by which the employee is covered. 

Investment Return Assumption (Disconnt Rate) 

GASB Statement 45 states that the investment return assumption should be the estimated long-term 
investment yield on the investments that are ejqpected to be used to finance tiie payment of benefits (that is, 
for a plan which is funded). Based on tiie assumption that the ARC will not be funded, a 4% aimual 
investment return has been used in this valuation. Ihis is a conservative estimate of the expected long term 
return of a balanced and conservative investment portfolio under professional managemauL 
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Health Care Cost Trend Rate 

The expected rate of increase in medical cost is based on projections performed by the Office of tiie 
Actuary at tiie Centers for Medicare & Medicaid Services as pubHshed in National Heahh Expenditures 
Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita Amounts, 
Percent Distribution and Average Annual Percent Change by Source of Funds: Selected Calendar Years 
1990-2013, released in January, 2004 by tiie Healfli Care Financing Administration (www.cms.Iihs.gov). 
"State and Local" rates for 2008 tiirough 2013 firom this report were used, with rates beyond 2013 
graduated down to an ultimate annual rate of 5.0% for 2016 and later. 

Mortality Rate 

The 1994 (jioup Annuity Reserving (94GAR.) table, projected to 2002, based on a fixed blend of 50% of 
the uidoaded male mortality rates and 50% of the unloaded female mortality rates, is used. This is the 
mortality table which tiie Internal Revenue Service requires to be used in determining the value of accrued 
benefits in defined benefit pension plans. 

Method of Determining Valne of Benefits 

The "value of benefits** has been assumed to be the portion of the premium after retirement date e^qiected 
to be paid by the employer for each retiree and has been used as the basis for calculating the actuarial 
present value of OPEB benefits to be paid. The employer rates provided are "unblended" rates for aciivB 
and retired as required by GASB 45 for valuation jpurposes. 

(8) Individual Fund Disclosures 

DeficU Fund Equity 

At December 31, 2010, the Gfeneral fund had a deficit fund balances m the amount of approximately 
$11,061,000. The deficit fund balance in the General fund resulted primarily firam the mcreased cost of the 
City's self-insured healthcare claims, decrease revenue collections, and increased accrued expenditures. 
The City plans to implement changes to the healthcare ^)sn to limit cost overruns, transfer available 
component units* fimd.balances to tiie General fimd, and increase collection efforts of revenues and 
reimbursements. The City*s other considerations include additional borrowing and restructuring of debt 
and cost reduction measures relative to department spending. 

At December 31, 2010, the HUD, FEMA, and LCD funds had deficit fund balances hi the amounts of 
approximately $1,676,000, $55,328,000, and $14,190,000, respectively. The deficit fimd balances m the 
HUD and LCD funds result fit)m accrued expenditures for which no revenue has been recognized. The 

• City plans to fimd these deficits with fiiture revenues. The deficit fimd balance in the FEMA fund results 
primarily fi"om accrued ejqienditures for which no revenue has been recognized. Ihe.City plans to fimd the 
deficit througji future revenues. The City is currentiy pursuing obtaming FEMA approval for projects that 
have been completed by the City and increases in fimdmg for projects that have already been approved by 
FEMA. Ifthe. City is not able to obtain increased funding, the deficit will be funded by tiie general fimd. 
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At December 31,2010, tiie foUowing special revenue nonmajor fimds had deficit balances: 

Special Revenue Nonmajor Fnnd Deficit Amount 

Municipal Court Judicial Expense 
Federal Department of Interior 
Federal Justice Administration 
FDJ OfiSce of Justice Program 
Federal Department of Healdi 
Department of Defense 
Federal Department of Commerce 
Federal Energy Grant 
Louisiana Commission on l̂ aw Enforcement 
Department of Health and Human Resources 
Environmental Projection Agency 
Federal D^artmeot of Highway Admirustration 
Department of Labor 
Federal Department of Homeland Security 
Federal Department of Social Service 
Louisiana Military Department 
Federal American Recovery Act 

$ 2,134,000 
56,000 

421,000 
57,000 

1,209,000 
107,000 
291,000 
45,000 

489,000 
2,125,000 

314,000 
50,000 

308,000 
26,000 

177,000 
78,000 

255,000 

The deficit fund balances in these special revenue non-major fimds result fix)m accrued enqpenditures for 
^rflich no revenue has b e ^ recognized. The City plans to fimd these deficits with fiiture revauues. 

Interftmd Receivables and Payables 

Individual fimd interfimd receivables and payables at December 31, 2010 were as follows (amounts m 
thousands): 

Receivable Fnnd 

General Fund 

Capital Projects Fund 
FEMA Fund 
Nonmajor Funds 

Federal UDAG Fund 

Payable Fund 

FEMAFund 
Capital Projects Fund 
Nonmajor Funds 
Federal UDAG Fund 
General Fimd 
Capital Projects Fund 
Nonmajor Funds 
General Fund 
General Fimd 

Amount 

$ 42,686 
2,842 
8,980 
1,080 

23,022 
3,935 
1,564 

96 
12,194 

$ 96,399 
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Interfund balances resulted from the time lag between tiie dates (1) when mterfimd services are provided or 
reimbursable expenditures occur and (2) payments between fimds are made. For example, the General 
Fund origmally mcurred esqDoiditures that were ultimately recorded in the FEMA grant and reunbursed by 
the federal government The mterfimd balances between the General Fund and Nonmajor Funds result 
fixfm timing differences in the payment for services and reimbursement fixim the federal government The 
interfund balances are not eĵ >ected to be repaid within the year. 

Interfund Advances 

Individual fimd mterfund advances at December 31,2010 were as follows (amounts in thousands): 

Advances to Advances from 
other funds other funds 

General $ 205 — 
Nonmajor special levenuK 

Department of Safety and Permits-Demolition — 205 

Total nbnrhaJOTSpecialrevenue _^ — 205 

$ 205 205 

The interfund balantes are not expected to be repaid witiiin the year. 

Fund Transfers 

Individual fund transfers for the year endedDecmber 31,2010 were as follows (amounts in thousands); 

Transfers-in Transfers-out 

General $ 
Federal UDAG 
Debt service 
CafH l̂ prqects 
Nonmajor governmental funds 

Total $ 

30,064 
— 
— 

40,278 
IS71 

72319 

(.W7) 
(IfiQO) 

(40,000) 
(3,870) 

(24,472) 

(72319) 

Transfers are used to (1) move revalues fi"om the fund that statute or the budget requires to collect them to 
the fimd that the statute or budget requires to expend them, and (2) use unrestricted revenues coUected in 
tiie general fimd to finance various programs accounted for hi other fimds. Amounts transferred to the 
General Fund from the Rivergate Development Corporation Fund (included as a nonmajor governmental 
fimd) represent net rents and other cost reimbursements received related to the land-based casino. Amounts 
trausfeired to the Capital Projects Fund represent bond proceeds that were origmally recorded m the Debt 
Service Fund and transferred to the Capital Projects Fund for capital improvements. 
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Charges to Component Units for Support Services 

Charges for support services paid to tiie general fimd during fiscal year 2010 by the Airport amounted to 
$3,192,000 prircarily for oveAead reimbursranent and fiire protection. 

The City does not charge tiie Downtown Development District, French Maricet Corporation, tiie Municqial 
Yacht Harbor Management Corporation, tiie Upper Pontalba Building Restoration Corporation, or Canal 
Street Development Corporation fiar any support services provided to them, hi addition, tiie City does not 
charge rent to the Audubon Commission for the land which is owned by the City on which the golf course 
op^rat^. 

(9) Fund Balance Reserves 

Certain fimd balance amounts m the following funds have been reserved to indicate a restriction for a 
particular purpose or amounts that are not available for appropriation. Details of the components of 
reserved fimd balance at December 31,2010 are as follows (amounts in thousands): 

Encumlir&ces S 
Debt service 
Grantee leans 

Total % 

Interest Income 

General 

530 

530 

Federal 
UDAG 

11,022 

2,544 

13,566 

Govemmaital &IH1S 
Debt 

service 

60,839 

60,839 

Capital 
wotects 

74,569 

74.569 

Other 
govcrmnaifal 

424 

424 

Total 

86,545 
60,839 
2,544 

149,928 

(10) 

Interest earned on mvestments held by the City's coital projects fimd, certain special revraiue fimds 
(Sidewalk Paving and Repamng, TrafiSc Court Judicial Expense, Department of Safety and Permits -
Demolition, Vieux Carre* Commission, and Muiucipal Court Judicial E^qjoise) and certain agency fimds 
(Clearing and Deposit) is recorded as revenue of the General Fund. The amount of interest revenue 
recorded by tiie General Fund on investments of the capital projects fund for the year ended December 31, 
2010 was approxhnately $704,000. 

(II) Commitments and Contingencies 

Operating Lease Agreements 

The City has commitments under several operating lease agreements for equipment and facihties. These 
lease agreements are primarily for copier and data processing equipment and for land and buildings. They 
are cancelable by the City at any time. However, City management believes that such leases will generally 
be renewed or replaced each year. Annual rent in 2010 for such operating lease agreements was 
approximately $7^54,000. 

Claims and Judgments 

The City is a defendant in a number of claims and lawsuits alleging, among other things, personal injuiy, 
police brutality, wrongfiil death, overcollection of property taxes, and improperly designed drainage 
systems. 
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Self-Insurance 

The City is setf-hisured for its motor vehicle fleet, and general habiUty and police department excessive 
force, workers' con^eaasation, hospitalization, and unemployment losses and claims. 

The City*s claims are financed oh a "pay-as-you-go" basis for its motor vehicle fleet, general liabihty, and 
pohce department excessive force losses. Premiums are charged by the General Fund to the City*s various 
funds for the unemployment and worker's compensation self-msurance programs and to employees and the 
City*s various funds for tiie hospitalization self-insurance programs. Paid clauns m excess of such 
premiums, if any, are fiinded by the General Fund. 

As of December 31, 2010, the City has determined, through an analysis of historical €aq)erience, the 
adequacy of the liabihty necessary to cover all losses and claims, both mcurred and reported and incuired 
but not reported (IBNR), under its self-msurance programs. The City does not discbunt its clauns-
liabilities. The Uabilities of $853,000 for motor vehicle fleet, $256,773,000 for general UabiUty and poUce 
department excessive force losses, $42,872,000 for wcricers* compensation, and $3,940,000 tot 
hospitalization and unemployment have been accrued m the govemment-wide financial statements in the 
total amount of $304,438,000. 

CSianges to the City's claims UabiUty amounts in ficscal 2010 and 2009 are as foUows (amounts in 
thousands): 

Beginning of 
fiscal year 

UabiUty 

Geneial UabiUty and police 
UabiUty: 
2009 $ 158,840 
2010 167,941 

Workers * CMupensation: 
2009 -
2010 

Motor vehicle fleet: 
2009 
2010 

Hospitalization and 
unenq>loyment: 
2009 
2010 

Total: 
2009 
2010 

67,691 
71,225 

359 
715 

4,505 
4,876 

231,395 
244,757 

Claims and 
changes in 
estimates 

12,403 
115,699 

20,244 
(13,076) 

761 
528 

54,427 
47,830 

87,835 
150,981 

Benefit 
payments, 

claims, and 
adjustments 

(3,302) 
C26.867) 

(16,710) 
05^77) 

(405) 
(390) 

(54,056) 
(48,766) 

(74,473) 
(91,300) 

Balance 
at fiscal 

year-end 

167,941 
256,773 

71,225 
42,872 

715 
853 

4,876 
3,940 

244,757 
304,438 

Short-term 
Portion 

4,000 
27,000 

16,345 
15,277 

715 
853 

4.876 
3,940 

25,936 
47,070 
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Federal Financial Assistance Questioned Costs 

The Chy receives federal financial assistance directly fiom federal agencies or passed throu^ fixan otiier 
government agencies. Audits of tiie City's federal award programs periodically disclosed certain items or 
transactions as questioned costs. The ultimate resolution or detamination as to whether the costs wiU be 
disallowed under the affected grants wiU be made by the various fimdmg sources and cannot be determined 
at this time. The City beUeves disaUowances, if any, will be immaterial to its financial position and 
operations. 

Landfill Closing Costs 

The City owns two closed landfiU sites located m the eastern portion of the City (Recovery ILandfiU and 
Gentilly Landfill). State and federal la<^ require tiie City to cap the landfiU and to monitor and mflintain 
the site for 30 subsequent years. The GentiUy Landfill, which was closed in 1995, was reopened m 2005 
under an agreement witii a thhd party vendor. The agreement reqiures tiie vendor to pay a 3% royalty fee 
to the City and a fee equal to 50 cents per cubic yard of waste disposed at the site to be put in to trust to 
jEund the future landfill post closure costs until sudi tune tiiat this liability becomes fully funded, as 
certified by the Louisiana Department of Environmental QuaUty (LDECJ). The City does not record this 
liability on its' books, as the thhd party vendor is contributmg to the trust in accordance with the 
agreement The Recovery I site was closed in June 2003 upon obtainment of the Closure Certificate fivm 
LDEQ. 

Through the time of closure, in the govemment-wide fmancial statements, the City recognized a portion of 
the closure and postolosure care costs in each operating period altiiou^ actual payouts wiU not occur until 
tills landfill is capped and closed, respectively. The amount recognized each year to date was based on the 
landfills* capacities used as of the balance sheet date. As of December 31,2010, the City has estimated its 
UabUity at $7,325,000. 

These amounts are based on what it would cost to perform all closure and postolosure care beginning m 
2007 few a 30 year period, adjusted fiir aimual cost increases of 3%. Actual cost may be higher due to 
inflation, changes in technology, or changes in regulations, and may need to be covered by charges fi-om 
fiiture tax revenue. Current fimdmg of these costs comes fiton the General Fund. 

Arbitrage 

The City has issued tax-exempt bonds that are subject to aibitrage regulations of tiie Internal Revenue 
Service, which impose restrictions on the use of proceeds fiom tax-exanpt bonds. If certain of these 
restrictions are not compUed witfi, the bonds could lose their taxnexempt status retroactive to the date of 
original issuance and also result in the City being subject to arbitra^ rebates. The City beUeves it is in 
compliance with the arbitrage regulations with respect to all of its tax-exempt bond issues. 
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CITY OF NEW ORLEANS, LOUISIANA 

Notes to Basic Financial Statements 

December31,2010 

(12) Restatement 

During 2010, the City identified several adjustments which impacted prior year financial statements. A 
summaiy erf tiie impact of tiiese adjustments is as foUows. The impact on governm^tal fimd balance was 
as follows: 

Fund balance, as previous reported, December 31,2009 
Prior period adjustments 

Debt service fimd related to overstatement of revenues 
General fiind related to uorecorded investm^Us 

Fund balance, as restated, December 31,2009 

The impact on net assets was as foUows: 

Net assets, as previously reported, December 31,2009 
Prior period adjustmoits 

Related to overstated revenues 
Related to unrecorded iavestments 
Related to overstatement of capital assets 
Related to overstatement of capitEJ leases payable 
Related to hnpl&nientation of GASB No. 53, Accoimting and 

Financial Reporting for Derivative Jbjstruments (note 6) 

Net assets, as restated, December31,2009 

$ 171,226 

(400) 
415 
15 

$ 171,241 

$ (164,464) 

(400) 
415 

(1,716) 
1,762 

(31,766) 
(31,705) 

$ (196,169) 

(13) New Pronouncements 

GASB Statement No. 54, Fund Balance Reporting and Govemmentcd Fund Type, was issued in Mardi 
2009. The requ^ements of GASB Statement No. 54 are effective for financial statements for periods 
begjnning afler June 15,2010. Management of the City is currentiy assessing the impact on the fiiaancial 
statements. 
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CITY OF NEW ORLEANS, LOUISIANA 

Notes to Required Supplementary Information 

Year ended December 31,2010 

(Unaudited) 

Required Supplementary Information includes budgetary comparisons for the General Fund and the Schedules 
of Fundhig Progress. 

(1) Budgetary Data 

The procedures used by the City in establishing the general fund budgetary data are as follows: 

• Not later than November 1, the Mayor submits to the City Council a proposed operating budget for 
file fiscal year commencing tiie following Januaiy 1. The operating budget includes proposed 
expenditures and the means of financmg them. 

• PubUc hearings are conducted, after proper official public notification, to obtain taxpayer comments. 

• Not later than December 1, the budget is legaUy enacted throng passage of an ordinance. 

• The City's budget ordinance is structured such that revenues are budgeted by source, and 
expenditures are budgeted by department and by prmcipal object classification witiiin a department 
The City's charter provides that ejgienditures may not legally exceed appropriations either at a 
departmental level or at the principal object classification within a department 

• The Mayor's office is allowed to autiiorize the transfer of budgeted amounts fiom one budget 
activity to anoftier witiiin a principal object classification wiihin the same departmOTt. Budgetary 
transfers between principal object classifications of the same departmeut or between departments 
must be approved by the City CouncU. Throughout the year, several amendments to tiie budget were 
mads by tiie City Councili There were no supplemental jq)propriations necrasaiy during die current 
year. 

• The City utilizes formal budgetary integration as a management control device during the year for 
the general and capital projects fimds. Formal budgetary integration is not employed for the debt 
service and specisJ revenue fimds because ejEfective budgetary control is alternatively achieved 
tiirougjh other provisions. 

• Unencumbered appropriations lapse at year-end. Current year transactions, which are directiy related 
to a prior year's budget, are not rebudgeted m the current year. 

• The City adopts an ordinance subsequent to year end to agree the final budgeted e3q)enditures to 
actual expenditures. 

The general fimd*s oqienditures exceeded appropriations by approxhnately $46.9 milUon in 2010. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Notes to Required St^plementaiy Information 

Year ended December 31,2010 

(Unaudited) 

(2) Schedules of Funding Progress 

The actuarial value of assets for the Old System does not mclude contributions receivable of 
$13,720,000 for the year ended December 31, 2008. For actuarial puiposes, contribution receivable is 
not deemed to be an asset of the fund. However, for the purposes of the calculation of the prepaid 
pension asset, the contribution receivable is included hi the actuarial value of plan assets in accordance 
witii U.S. generally accepted accounting principles. No adjustment was necessary for the years ended 
December31,2010 and2009. 

The Fhefigfateas' Pension and ReUef Fund (New System) uses the aggregate actuarial cost method; 
therefore, a schedule of fimding progress is not required when this method is used in determimng 
fimding requirements because this method does not separately identify an actuarial accraed Uability, 
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C i r y OF NEW ORLEANS, LOUISIANA 

Sdiedoie of ReveniKS, ExpaiditUTes, and Changes in Fund Balances 
Budget (Non-GAAP Budgetary Basis) and Acbial - General Fund 

Year ended DecenJjw 31,2010 
(Amounts in thousands) 

Rcrvcaiucs: 
Taxes 
Licenses and permits 
hktergovcmmental 
Charges for sorvices 
Fines and forfeits 
Lateiest incon^ 
Coutiibutions, gifts, and donations 
Mi9cdlane(>\is 

Total revcEaaes 

FbgTenditures: 
Cittrenb 

Gpnoral govemmeot 
Public sfijE^ 
Public woriffi 
Healdi and human services 
Culture and recreation 
Urban development and housing 
Capital outlays 

Debt ses:vice: 
iE^cipal retirement 
Inttnst and fiscal f±aiges 

Total expoiditures 

^cess of expenditures 
over revenues 

Other financing sources (uses): 
Operating transfers in 
Proceeds from notes payable 
C^eratiogtransf^ out 
Appropriations from prior year 

buc%etary frind balance 
Reduction in prior year's 

outstanding encnmbranoes 
Other 

Total other froaacing sources (uses) 

Excess (deficiency) of revenues and 
other financdng sources ovci 
expeo^tores and o&ei 
fii^cinguses 

Fund balances, begjtming of year 

Fund balances - budgetary basis, end of year 

Original 
budget 

262,007 
66,625 

9.618 
62,171 
35,938 , 
3,143 
4.193 
4,456 

Revised 
badg^ 

270,376 
66,625 
11,034 
57.579 
35,938 
3,143 
6,499 
4,456 

Actual on 
budgetary 

basis 

264,326 
58.117 
22.792 
50,459 
.31.578 

745 
2.043 

33.665 

Variance 
favorable 

(unfavorable) 

(6,050) 
(8,508) 
11,758 
(7.120) 
(4360) 
(2.398) 
(4,456) 
293© 

448,151 

46,170 

465.266 

(17.115) 

17,115 

455.650 

46,170 

474,902 

(19.252) 

992 

19,252 

463.725 

31,706 
.21.462 

521.837 

(58.112) 

(1,844) 
12,428 

38,671 

(19,441) 

7,256 

(12.185) 

8,075 

97,333 
227,037 
55,390 
12,689 
26.647 

— 
^-

102,177 
231.422 
54,759 
13,646 
26,728 

— 
— 

149^88 
220,121 

63,077 
13.684 
19,930 

10 
1,859 

<47,811) 
11.301 
(8318) 

(38) 
6,798 m 
dm 
14,464 

(21.462) 

(46,935) 

(38,860) 

16,565 
550 
— 

17,710 
550 
— 

30,064 
— 

(1.977) 

12.354 
(550) 

(1.977) 

(992) 

(1,844) 
12,428 

19,419 

(19.441) 

See accompanying indcpcnd»it auditors' report 
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CITY OF NEW ORLEANS, LOUISIANA 

Budget to GAAP ReconcUiation 

(Unaudited) 

The Schedule of Revenues, Expenditures, and Oianges in Fund Balances — Budget and Actual presents 
coiaparisons of the legally adopted original budget and final budget (non-GAAP basis) witii actual data on 
a budgetary basis, 'in tiie ̂ meral fund, accounting principles etppUed for purposes of developing data on 
the budgetary basis differ ftona tiiose used to present financial statements in conformity wifli GAAP. 
A reconciliation of tins basis and tinting differences is presented below (amounts in tiiousands): 

Excess (deficiency) of revenues and otiier financing sources over expenditures and 
otiier financing uses (budgetary basis) $ (19,441) 

Adjusttnents: 
To adjust revenues for accruals and deferrals 29 

Net change in fund balance $ (19.412) 

See accompanying Independent auditors' report 
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iiJmSI Postlethwaite 
a K i U & Netterville 

A Piofessional Accounting Corporation 
Associoted OFtices in Principal Cities oF the United Stotes 

vwww.pncpa.com 

Independent Auditors* Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 

Accordance with Government Au^ting Standards 

The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana: 

We have audited the accompanying financial statements of the governmental activities, the 
aggregate discretely presented component units, each major fimd, and the aggregate remaining 
fan^ information of the City of New Orleans, Louisiana (the City) as of and for die year ended 
December 31, 2010, v̂Wch collectively comprise the City's basic financial statements and have 
issx^ our report thereon dated September 19, 2011. We conducted our audit in accordance with 
auditing standards generally accepted ui the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Other auditors audited the financial statements of the 
New Orleans Tourism Marketing Corporation, the Orleans Parish Ommunication District, the 
Audubon Commission, the French Market Corporation, die Upper Pontalba Building Restoration 
Corporation, die Canal Street Development Corporation, the Piazza D'ltelia Development 
Coiporation, the New Orleans Traffic Court, the Firefighters' Pension and Relief Fund of the City 
of New Orleans (Old and New Systems), the Police Pension Fund of the City of New Orleans, the 
Employees' Retirement System of the City of New Orleans, and die Board of Liquidation, City 
Debt, as described in our report on the City's financial statements. This report does not include 
the results of the other auditors testing of internal control over financial reporting or compliance 
and other matters that are reported on separately by those auditors. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the City's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for the "purpose of expressing an opinion on the 
effectiveness of the City's internal control over fmancial reporting. Accordingly, we do not 
express an opinion on the effectiveness of the City's internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited puipose 
described in the preceding paragraph and was not designed to identify all deficiencies in internal 
control over financial reporting that migfct be significant deficiencies or material weaknesses and 
therefore, there can be no assurance that all deficiencies, significant deficiencies, or material 
weaknesses have been identified. However, as described in the accompanying schedule of 
findings and questioned costs, we identified certain deficiencies m internal control over financial 
reporting that we consider to be material weaknesses and other deficiencies that we consider to be 
significant deficiencies. 

- l -
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A deficiency in internal control exists \\%en the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned fimctions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that diere is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and conected on a timely basis. We consider the deficiencies described in the 
accompanying schedule of findings and questioned costs, indexed as 2010-1 through 2010-8, to 
be material weaknesses. 

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. We consider the deficiency described in the accompanying schedule of findings 
and questioned costs, mdexed as 2010-10 to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whedier the City's financial statements are fiee 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance widi those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards and which 
are descrfljed In the accompanying schedule of findings and questioned costs as items 2009-9 and 
2010-11 throng 2010-13. 

We noted certain matters that we reported to management of the City, in a separate letter dated 
September 19,2011. 

The City's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs. We did not audit the City's responses and, 
accordingly, we express no opinion on the responses. 

This report is intended solely for tne information and use of the City, the City's management and 
federal awarding agencies and pass-through entities, such as the State of Louisiana and 
Legislative Auditor's Office and is not intended to be and should not be used by anyone other 
than tiiese specified parties. However, under Louisiana Revised Statute 24:513, tiiis report is 
distributed by the Legislative Auditor as a public document 

1:^, 
Metairie, Louisiana 
September 19,2011 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

A. Summary of Auditor's Results 

Financial Statements 

Type of auditors' re^rt issued: Qualified 

• Material weakness(es) identified? 
• Significant deficiencies identified that are 

not considered to be material weaknesses . 

Material noncompliance to financial statements? 

B. Basic Financial Statements, Findings, and Responses 

2010-1 Accounting and Financial Reporting 

X 

X 

_ Yes_ 

_ Yes _ 

_ Yes_ X 

_No 

_No 

_ N o 

Criteria: 

Condition: 

Context: 

Cause: 

Effect: 

The City should have systems of internal accounting control 
T^^ch ensures the basic financial statements are presented m 
accordance with U.S. generally accepted accountmg principles 
on a timely basis. 

The City does not have adequate poUcies, procedures, and 
related internal controls to prepare accurate and complete 
financial statements on a timely basis. 

During our audit, we noted the City perfonned the 
reconciliations and analysis of its significant accounts 
significantiy after year end. The fi^equency and the timing of the 
reconciliations required the City to make significant adjustments 
to its financial statements. Jn addition, the City did not maintain 
adequate supporting documentation for all manual journal 
entries. 

The City does not have an appropriate infiastructure and 
processes to prepare accurate and complete financial statements 
in a timely manner in accordance with U.S. generally accepted 
accounting principles. 

The City recorded material adjustments to its major accounts to 
ensure the financial statements were presented m accordance 
with U.S. generally accepted accounting principles. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-1 Accountmg and Financial Reporting (continued) 

Recommendation: The City should evaluate its accounting and financial reporting 
function. Specifically, the City should consider the following: 

• Ensure adequate resources (both number and skill set) are 
dedicated to the accounting and financial reporting 
function. 

• Develop and nnplement policies, procedures, and related 
controls over tiie preparation of the financial statements, 
including those presented under full accrual. 

• Assign responsible persons for preparing and reviewing 
the financial statements. Address the specific accounting 
matters discussed in this schedule of findings and 
responses. 

• Address the specific accounting matters discussed in the 
schedule of findings and questioned costs. 

• Develop policies and procedure to ensure journal entries 
are reviewed by the appropriate level of management and 
include appropriate supporting documentation. 

• Bring accounting up-to-date including timely 
reconciliations to enable the timely preparation of financial 
statements. 

• Maintain adequate supporting documentation for joinnal 
entries in a central location. 

Views of Responsible 
Ofiicials and Planned 
Corrective Action 
Plan: The City increased the salary structure for the accounting series 

personnel and was able to recruit and hire nine (9) new 
employees in 2011. We have also contracted with an accounting 
firm to provide their o^ertise in training and staff support in the 
areas of reconciUations, the financial reporting fimction and 
preparation of financial statements. Procedures have been 
implemented to ei^ure joumal entries are reviewed by the 
appropriate level of management. 

Contact Person: Norman Foster, Chief Financial OfBcer 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-2 Capital Assets 

Criteria: 

Condition: 

Context: 

Cause: 

Effect 

The City has a significant amount of capital assets, including 
construction-in-progress (CIP) and infi'astructure. The City 
should have systems of internal accounting control, which 
provide for proper accounting and financial reporting for capital 
assets. GASB Statement No. 34, Basic Financial Statements -
and Management's Discussion and Analysis for State and Local 
Governments (GASB No. 34), provides guidance on recording 
and reporting capital assets. 

The City did not have adequate policies, pro(»dures, and internal 
controls in place to ensure all capital assets were fairly stated in 
its financial statements on a timely basis. 

We noted the City dedicated significant additional resources to 
improve tracking of capital assets, which resulted in significantiy 
reduced niunber and amount of adjustments to the capital assets 
balances. However, during test work, we noted the following 
weaknesses in the mteraal control structure over the capital asset 
accounting function: 

• The City included non-capitalizable expenditures in the 
CIP balance. 

• The City does not perfonn a complete inventory of its non 
street assets, including buildings and other infiastructure 
that are included in their capital asset listing. 

• The City's detail property records do not always include 
sufficient infonnation to specifically identify property 
items. 

• The City identified property that should have been 
capitalized in prior years that were added to the capital 
asset Usting in 2010. 

The City has not performed sufficient procedures to ensure all 
capital assets are properly and timely recorded in the financial 
statements. 

Material adjustments were posted by the City to the capital asset 
balances. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-2 Capital Assets (continued) 

Recommendation: The City should continue improving policies and procedures, 
and related internal controls to ensure capital assets are fairly 
stated and properly reported in the fmancial statements. These 
controls should mclude maintaining accurate and complete 
C2q)ital asset listings and appropriate reviews of depreciable 
assets and CIP balances to ensure proper accounting and 
financial reporting. The City should also strengthen its 
reconciliation of its capital asset listing and implement a formal 
review procedure of the capital asset roll forward and projects 
within the CIP account. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City will continue to improve policies and procedures and 

related internal controls to ensure capital assets are fairly stated 
and properly reported in the financial statements. These controls 
will include maintaining accurate and complete capital asset 
listings and appropriate reviews of depreciable assets and CIP 
balances to ensure proper accounting and financial reporting. 
The City will also strengthen its reconciliation of its capital asset 
listing, and strengthen its formal review procedures of tiie capital 
asset roll forward and projects within the CIP account. 

Contact Person: Cedric Grant, Deputy Mayor of Facilities 

2010-3 Accounts Payable 

Criteria: 

Condition: 

Context: 

Cause: 

The City should have systems of internal accoimting control, 
which provide for proper preparation of the financial statements. 

The City did not have adequate process and controls in place to 
ensure expenditures were reported timely in the proper period. 

While the City devoted significant resources, we noted 
unrecorded invoices and subsequent expenses that were 
improperly accrued. 

The City's procedures for recording accounts payable do not 
include sufficient review of subsequent disbursement to 
determine that all accounts payable have been properly recorded. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Fmdings and CJuestioned Costs 

Year ended December 31,2010 

2010-3 Accounts Payable (continued) 

Effect 

Recommendation: 

The City recorded adjustment to properly reflect accounts 
payable after year end. 

The City should implement procedures and controls to ensure 
accounts payable is properly reported on a timely basis at year-
end. Specifically, the City should evaluate the configuration of 
its accounting system to ensure ejqpenditures are reported in the 
proper period. 

Views of Responsible 
Officials and Planned 
Ck)rrective Action 
Plan: The City devoted significant resources to this task and the 

number and amount of accounts payable adjustments WM« 
substantially reduced fixim the prior year's audit The City has 
implemented online reports for departments to use to monitor 
their operating budgets. Departments are required to submit 
invoices for payment on a timely basis before die year-end close. 
The City wiU continue to review and implement procedures and 
controls to ensure accoxmts payable are properly reported on a 
timely basis at year-end. 

Contact Person: Nonnan Foster, Chief Fuiancial Officer 

2010-4 Cash 

Criteria: 

Condition: 

Context: 

The City should have systems of intemal accounting control, 
which provide for proper preparation of the financial statements. 

The City did not perform cash reconciliations on a timely basis 
to ensure cash was properly presented in the financial statements 
at year-end. Significant adjustments to financial reports are 
usually required by the adjustment process. 

The City operated fiom 2005 through 2010 without timely bank 
reconciliations to identify corrections to the financial statements 
that were required. Significant adjustments to cash were 
prepared after year end. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-4 Cash (continued) 

Cause: 

Effect: 

Recommendation: 

The City did not complete the reconciliation of cash balances at 
December 31, 2010 until My 2011. Joumal entries were 
required to bring the reconciliation amounts into balance witii 
amounts recorded. 

The City recorded adjustments to cash to property reflect present 
outstanding checks, deposits-in-transit and cash book balances. 

The City should perform and review reconciliations on a timely 
basis to track outstanding checks, present outstanding checks as 
a reduction of cash at year-end and properly present deposits-in-
transit, in addition, the City should ensure tiie cash rax)nciliation 
is completed each montii and is properly reviewed. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City was able to reouit and hire nine (9) new employees in 

2011. With the hiring and retention of appropriate staff the City 
will perfonn and review cash reconciliations on a timely basis. 
Additionally, Finance staff will continue to direct all 
departments to deposit timety and to record cash receipts. 

Contact Person: Nonnan Foster, Chief Financial Officer 

2010-5 Reporting Litigation and Claims 

Criteria: 

Ck)odition: 

Context: 

The City should have systems of intemal accounting control, 
which provide for proper preparation of tiie financial statements. 

While the City increased resources and dedicated personnel to 
identify and summarize a complete listmg of litigation and 
claims, the City's schedule requned material adjustments to 
ensure the general litigation liability was properly recorded and 
disclosed on a timely basis, in the financial statements. 

The City Attorney's Office provides a detail listing of its 
litigation and claims to support die City's accrual and disclosure. 
During our audit, we noted this listing needed material 
adjustments after our review with the City Attorney's Office. 



CITY OF NEW OIOJEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-5 Reporting Litigation and Claims (continued) 

Cause: 

Effect 

The City Attorney's Office did not update the litigation clauns 
list on a timely basis to properly record or disclose litigation and 
claims. Although the case file was updated immediately, the 
case listing which is monitored by the database manageT is not 
on a real-time basis. 

The City recorded adjustments to prop^ly accrue the litigation 
and clahns liability in accordance witii U.S. generally accepted 
accounting principles. 

Reconunendation: The City should implement procedures for the tknely preparation 
and review of the litigation and clmms records. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City Attorney's office will update the litigation claims list to 

include the audit adjustments and continue to update and monitor 
periodically said list going forward. 

Contact Person: Nannette Jolivette-Brown, City Attorney 

2010-6 FEMA Grant Reconciliation 

Criteria: 

Condition: 

Context: 

The City has a significant number of on-gom.g projects with 
expenditures tiiat are reimbursable under FEMA grants. The City 
should have systems of intemal accounting control, which 
provide for proper accounting and financial reporting for 
amoimts due from FEMA for expenditure reimbursements and 
amounts due to FEMA for overpayments. 

The City did not have adequate processes and controls in place 
to ensure that FEMA grant revenues were reported timety in the 
proper p^iod and to determine an estimate of the amounts due to 
and due from FEMA at year-end. 

While the City devoted significant resources to monitor and 
research the status of expenditure reimbursements, significant 
adjustments to due from other governments, due to other 
governments, and intergovernmental revenues were prepared 
after year-end. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-^ FEMA Grant Reconciliation f continued) 

C^use: 

Effect 

Recommendation: 

The City's procedures for reconciling the FEMA grant do not 
include sufficient review and monitoring of each project to 
determine whether amount due firom and due to FEMA have 
been properly recorded. 

The City recorded adjustments to properly reflect amounts due 
from other governments, amounts due to other governments, and 
intergovernmental revenues after year-end. 

The City should implement procedures and controls to ensure 
FEMA grant related balances are properly reported on a timely 
basis at year-end. Specifically, the City should evaluate each 
project to determine amount to and due fix)m FEMA for all 
expenditures incurred through year-end. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City will implement procedures, and controls to ensure 

FEMA grant related balances are properly reported on a timely 
basis at year-end. The City is in the process of evaluating each 
project to determine the amoimt due to and due from FEMA for 
all expenditures incurred through year-end. 

Contact Pa^on: Nonnan Foster, C3iief Fmancial Officer 

2010-7 Property Tax Reconciliation 

Criteria: 

Condition: 

The City should have systems of intemal accoimting control, 
which provide for the timely reconciliation of property tax 
collections from taxpayers and property tax payments to tax 
receiving entities. 

The City did not have adequate processes and controls in place 
to ensure that property tax collections and payments to tax 
receiving agencies are reconciled on a timely basis. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and CJuestioned Costs 

Year ended December 31,2010 

2010-7 Property Tax Reconciliation (continued) 

Context: 

Cause: 

Effect 

Recommendation: 

Property tax collections and refimd payments are reconciled in 
the property tax software months after collections are received 
and refunds are paid. As a result, property tax payments made to 
agencies are based on an estimate of taxes collected and 
refiinded before the collections and refimds have been reconciled 
by agency in the property tax system. Property tax transactions 
are recorded m two systems which increases the difficulty of 
reconciliation. 

The City did not have adequate processes and controls in place 
to ensure liwt property tax collections and payments are 
reconciled on a timely basis. 

The City recorded significant adjustments to properly reflect 
amounts due to otiier governments after year-end. 

The City should implement procedures and controls to ensure 
that property tax collections and refimds are reconciled in the 
property tax software regularly. In addition, property tax 
payments to agencies should be made based on actual collections 
and refimds by agency. If payments to agencies are made before 
the collections and refimds are reconciled, then the City should 
prepare reconciliation by agency to determine amounts owed to 
or due fcom the agency at year-end on a timely basis. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City wiU implement procedures and controls to ensure tfiat 

property tax collections and refimds are reconciled in the 
property tax system on a regular basis. However, the current tax 
collection system inhibits the City's ability to distribute property 
tax payments to agencies based on actual collections in a timely 
manner. As such, payments are made before collections and 
refunds are completely reconciled. Until a new system is 
obtained the City wiU prepare reconciliations by agency to 
detennine amounts owed to or due fix)m the agency at year-end 
on a timely basis. 

Contact Person: Norman Foster, Chief Financial Officer 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Fmdings and C^lestioned Costs 

Year ended December 31,2010 

2010-8 Information Technology 

Criteria: 

C)ondition: 

Context: 

Cause: 

Effect 

Recommendation: 

General controls are policies and procedures tiiat relate to many 
^plications and support the effective fimctioning of application 
controls by helping to ensure the continued proper operation of 
information systems. Cjeneral controls commonly include 
controls over data center and network operations; system 
software acquisition and maintenance; access security; and 
apphcation system acquisition, development, and maintenance. 

While the City did improve its documentation of policies, 
procedures and related controls, we continued to note conditions 
that indicate weaknesses m the City's information technology 
general controls relating to access security. 

We noted the following conditions during our audit 

• Certain employees have user access rights that allow them 
to approve the same transaction that they initiate. 

• User access for terminated employees is not terminated in 
a timely manner. 

• Not all systems follow centralized change control process 
where Oiange Control documentation is logged. 

The City does not have adequate documented policies, 
procedures, and related controls for Mbmation Technology (H) 
general controls. 

Failure to ensure adequate general controls arc in place and 
operating effectively could impact proper operation of, and 
appropriate access to, information systems. 

The City should formalize and document IT policies and 
procedures, including the following: 

• IT Policy and Procedure manual to document and 
centralize all the day-to-day procedures, as well as the 
responsibilities of e^h position, mcluding outsourced 
positions. 

• System access management process 
• System access for termmated users should be removed on 

a timely basis to prevent unauthorized access. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-8 Information Technology (continued) 

Management should restrict access to post joumal entries 
to autiiorized personnel only per user job fimctions. In 
addition, such access should be reviewed by management 
on a periodic basis to confirm for appropriateness. 
Evidence of the review shoxdd be retauied for audit 
purposes-
Management should restrict administrative access on an as 
needed basis per user job responsibilities, ff this cannot be 
achieved due to system fimctionality, moiutoriag controls 
should be established to compensate for the lack of access 
controls. 
All system changes should be implemented according to 
the formal Qiange Controls Process. 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The m Office has made and continues to make si^ificant 

progress as it relates to these findings, m has reorganized and 
created two (2) new functions within the department, Quality 
Assurance and Security. Hie Quality Assurance Unit has 
implemented a new Change Management process that requires 
all changes to be reviewed and approved by the change 
conunittee prior to implementation. The change conmiittee is a 
cross functional IT group that evaluates the potential impact of 
the change on users and their functional area. The Security Unit 
is a newer unit and as such has not had enou^ time yet to fully 
implement all the needed changes. They have conducted audits, 
developed new procedures, and are in process of deploying those 
new processes which address these audit findings. The Security 
Unit is scheduled to have a new process related to these findings 
fully implemented by the end of this year. 

Contact Person: Allen Square, Deputy Chief Information Officer 
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crrv OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-9 Energy Savings Contracts 

Criteria: 

Condition: 

Context: 

Effect: 

The City should follow public bid. law for tiie purchase of aU 
movable equipment pursuant to La. R.S. 9:3304. 

From 2000 tiu-ough 2002, the City did not bid die purchase of 
movable equipment 

Between October 15, 2000 and February 12, 2002, the City 
entered into 3 leases witii Johnson Controls to purchase movable 
equipment under separate lease agreements for a period of 20 
years, whereby the vendor promised guaranteed savings, both 
stipulated and calculated, in excess of the lease payments. The 
equipment leased included HVAC equipment and traffic signals. 

In addition, the City entered into a separate maintenance 
agreement related to 36 buildings owned hy the City. The net 
present value of the leased equipment for each equipment lease 
was $9,625,477, $17,919,666, and $6,313,756, respectively. 
Total lease payments over tiie life of the 3 leases amounted to 
$64,853,594, including $957,805 m capitalized interest for tiie 
period ending February 15, 2022. The maintenance agreement 
originally required annual payments of $650,000. On December 
22, 2005 the City amended the contract with the vendor to 
eliminate the guaranteed savmgs requirement on the vendor in 
consideration of reducmg the payments under the maintenance 
contract to $119,627 to cover the 9 buildings that remained in 
service following Hurricane Katrina. Because the guaranteed 
savings amount in the original contract promised by the vendor 
in liie contract was expected to exceed tiie lease payments, die 
City may have decided it was not required to follow the public 
bid law. Recent legal cases have questioned the legality of this 
type of guaranteed energy savings contracts. This finding dates 
back to the predecessor auditors recommending the City review 
the contract to determine whether savings had been achieved in 
their 2006 Management Letter issued to the Mayor and the City 
Ck)uncil on December 14, 2007. The City Attomey's completed 
its review of the leases in 2011, and no action will be taken 
against the vendor. The leases were refinanced in April 2011 
without die guaranteed energy savings requirement. 

The City may not have been in compliance with Louisiana 
statutes regarding the purchase of movable equipment and the 
legal status of tiie conttact may be ni question. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-9 Energy Savings Contracts (continued) 

Recommendation: No further action will be taken by the City 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: As noted by the auditors, this finding dates back to the 

predecessor auditors recommending tiie City review die contract 
to determine whether savings had been achieved in their 2006 
Management Letter issued to the Mayor and the City Council on 
December 14, 2007. The City Attomey's Office completed its 
review of the leases in 2011, and no action will be taken against 
the vendor. The leases were refinanced in April 2011 without the 
guaranteed energy savings reqmrement. 

Contact Person: Nannette Jolivette-Brown, City Attorney 

2010-10 Overtime Pay 

Criteria: 

Condition: 

Context: 

Cause: 

Effect 

Recommendation: 

The City should follow their Civil Service policy, as it relates to 
overtime pay. 

The City did not foUow their Civil Service mie IV.9.10, which 
states "no employee shall be permitted to work in excess of 416 
overtune hours in any calendar year, except in those cases were 
approval has been obtained. 

During our test of the City's fifty highest paid employees, we 
observed 9 employees that on a cumulative basis exceeded the 
416 limit by an estimated 12,000 hours. 

The City did not properly monitor compliance with rule IV.9.10. 

Certain employees exceeded the annual overtime allowed under 
the City's civil service policy. 

The City should implement a program to properly monitor 
compliance witii Civil Service rule IV.9.10. 
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CTTY OF NEW ORLEANS, LOUISL^A 

Schedule of Findmgs and Questioned Costs 

Year ended December 31,2010 

2010-10 Overtime Pay (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City will implement a program to property monitor 

compliance with Civil Service rale IV.9.10. Additionally, the IT 
Departtnent will provide Civil Service and Departments with a 
regular report on overtime earning to monitor adherence by 
departments to the Civil Service Rules. 

Contact Person: Lisa Hudson, Director of Civil Service 

2010-11 Cr^ i t Card Payments 

Criteria: 

Condition: 

Context: 

C^use: 

Effect: 

Recommendation: 

The City should have systems of intemal accounting control 
wiiich requires proper supportmg documentation and business 
purpose for payment of credit card statements. 

While the City established a formal policy m 2009, tiie City did 
not follow its policy to ensure that supporting documentation is 
obtained and a business purpose is documented and verified for 
payments made with credit cards. 

During our testing of credit card payments, we noted that of 
$30,465 in 2010 credit card expenses tested, $12,657 did not 
have a documented busmess purpose for the ejq^enses and 
$11,691 did not have supporting documentation. These items 
were for expenses from' January 2010 through May 2010. No 
non-compliance was found in the testing of credit card expenses 
torn June 2010 through December 2010. 

The City <tid not follow its procedures and related intemal 
controls in' place to ensure supporting documentation and 
documented business purpose before monthly credit card 
statements are paid. 

Failure to ensure adequate controls are in place and operating 
effectively could result in improper expenditures. 

The City should follow its standard policies, procedures, and 
intemal controls to ensure documentation is available to support 
credit card purchases before payments are made. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-11 Credit Card Payments (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: As noted by the auditors these items were for e3q>enses fixira 

January 2010 tiirough May 2010. 

The City will follow its standard policies, procedures, and 
intemal controls to ensure documentation is available to support 
credit card purchases. 

Contact Person: Andy KopUn, Chief Administrative Officer 

2010-12 Violation of Local Government Budget Act 

Oiteria: 

Condition: 

Context: 

Cause: 

Effect 

Recommendation: 

The City should notify the City Council in writing when total 
expenditures plus projected expenditures for die remamder of the 
year, witiun a fimd, are exceeded total budgeted expenditures by 
5% or more as required by tiie Local Government Budget Act 

The City's total expenditures reported on a budgetary basis were 
9.9% more than the final budget adopted by the City Council. 

The City failed to accurately estimate expenditures and did not 
adopt a budget of expenditures that were within 5% of actual 
amounts reported during the year ended December 31,2010. 

The City does not reconcile its significant accounts on a timely 
basis, which resulted in material adjustments to prepare accurate 
financial statements in accordance with U.S. generally accepted 
accounting principles after flie end of the year. 

The City's final reported expenditures on a budgetary basis that 
were 9.9% more tiian the final budget adopted by the City 
Council. 

The City should develop and implement a plan to improve its 
controls over budget to insure compliance with the Local 
Government Budget Act. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and C îestioned Costs 

Year ended December 31,2010 

2010-12 Violation of I^cal Government Budget Act (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan: The City will continue to monitor and improve its controls over 

budget to ensure compliance with the Local Cjovemment Budget 
Act 

Contact Person: Andy Koplin, Chief Administrative Officer 

2010-13 Timely Submission of Andif Report to Legislative Auditor 

Criteria: 

Condition: 

Cause: 

Effect 

Recommendation: 

Under Louisiana statute, tiie City is required to have an annual 
audit of its financial statements prepared in accordance with US 
generally accepted accounting principles and to complete the 
audit and file it wititi the Legislative Auditor of the State of 
Louisiana by June 30 of each year. 

The City did not meet the June 30,2011 deadlme for reporting to 
the State of Louisiana. The City did request and received an 
extension of time until September 30,2011 from tiie Legislative 
Auditor to file its financial statements. 

TTie City required additional tune to complete the final cash 
reconciliation and record the final adjustments to their 
accounting records. While new staff were added in the Finance 
Department in early 2011, their impact on the 2010 audit was 
limited. 

The inability of the City to complete the final cash reconciliation 
and closing entries until after June 30,2011, resulted in the audit 
completion date being delayed. 

The City should implement a plan to ensure adequate staffing 
levels of accountants with the skills to support timely financial 
reporting to ensure fiiture reports are issued by June 30 of each 
year. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31,2010 

2010-13 Timely Submission of Audit Report to Legislative Auditor (continued) 

Views of Responsible 
Officials and Planned 
Corrective Action 
Plan; The City was able to recmit and hire nine (9) new employees in 

2011. The increased staffing should ensure reports are issued by 
June 30 of each year. The City also contracted with an 
accounting firm to provide staff support and expertise in 
reconciliations, the financial reporting fimction and preparation 
of timely financial statements. 

Contact Person: Nonnan Foster, Chief Financial Officer 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and Questioned Closts 

Year ended December 31,2010 

2009-1 Accounting and Financial Reporting 

Recommendation: The City should evaluate its accounting and financial reporting 
fimction. Specifically, the City should consider tiie following: 

• Ensure adequate resources (both number and skiU set) are 
dedicated to the accounting and financial reporting 
fimction. 

• Develop and implement policies, procedures, and related 
controls over the preparation of the financial statements, 
njcluding those presented under full accrual. 

• Assign responsible persons for preparing and reviewing 
die financial statements. Address the specific accounting 
matters discussed in this schedule of findings and 
responses. 

• Address tbte specific accounting matters discussed hi the 
schedule of findings and questioned costs. 

• Develop policies and procedure to ensure joumal entries 
are reviewed by the appropriate level of management 

• Bring accounting up-to-date including timety 
reconciliations to enable the timely preparation of financial 
statements. 

Current Status: Not resolved. See repeat finding 2010-1. 

2009-2 Capital Assets 

Recommendation: The City should continue improving policies and procedures, 
and related intemal controls to ensure capital assets are fairly 
stated and properly reported in the financial statements. These 
controls should include maintaining accurate and cort^Iete 
capital asset listings and appropriate reviews of depreciable 
assets and CIP balances to ensure proper accounting and 
financial reporting. The City should also strengthen its 
reconciliation of its capital asset listing and implement a fonnal 
review procedure of the capital asset roll forward and projects 
witiun the CIP account. 

Cunent Status: Partially resolved. See repeat finding 2010-2. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and Questioned Cbsts 

Year ended December 31,2010 

2009-3 Accounts Payable 

Recommendation: The City should implement procedures and controls to ensure 
accounts payable is properly reported on a timely basis at year-
end. Specifically, the City should evaluate the configuration of 
its accounting system to ensure expenditures are reported in the 
proper period. 

Current Status: Not resolved. See repeat finding 2010-3. 

2009-4 Cash 

Recommendation: The City should perform and review reconciliations on a timely 
basis to track outstanding checks, present outstanding checks as 
a reduction of cash at year-end and properly present deposits-m-
transit In addition, the City should ensure the cash reconciliation 
is completed each month and is properly reviewed. 

Current Status: Not resolved. See repeat finding 2010-4. 

2009-5 Reporting Litigation and Claiaas 

Recommendation: The City should unplement procedures for the tunely preparation 
and review of the litigation and claims records. 

Current Status: Notresolved. See repeat finding 2010-5. 

20Q9-6 Information Technology 

Recommendation: The City should formalize and document IT policies and 
procedures, mcludmg the following: 

System access management process 
IT Policy and Procedure manual to document and 
centralize all the day-to-day procedures, as well as the 
responsibilities of each position, including outsourced 
positions. 

Current Status: Not resolved. See repeat finding 2010-8. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and Questioned Costs 

Year ended December 31,2010 ^ 

2009-7 Energy Savings Contracts 

Recommendation: The City Attorney's Office should review the contracts to 
detennine their legal status and appropriate claims against the 
vendor, if any. 

Current Status: Partially resolved. See repeat finding 2010-9. 

2009-8 Capital Prolect Funding Sources 

Recommendation: 

C ûrrent Status: 

The City should follow their policies and procedures to ensure 
that esqpenditures are charged to qjpropriate fimding sources in 
accordance with bond indenture agreements and grant 
compUance requirements. 

Resolved. 

2009-9 Overtime Pay 

Recommendation: The City should implement a program to properly monitor 
compliance witib Civil Service mle IV.9.10. 

Current Status: Notresolved. See repeat finding 2010-10. 

2009-10 Sanitation Collection Contracts 

Recommendation: 

Current Status; 

The City should continue efforts to improve the program to 
properly monitor compliance wiAi the contracts and detennine 
whether amounts owed are accurate. 

Resolved. 
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CTTY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and Questioned Costs 

Year ended December 31,2010 

2009-11 Police Evidence and Property Division 

Recommendation: 

Current Status: 

The City should establish an interest bearing bank deposit 
account to hold non evidentiary currency, establish a written 
policy that establishes controls over the safekeeping of currency 
and mcrease security, including controlling the issuance of keys 
and installation of security cameras. 

Resolved. 

2009-12 Credit Card Payments 

Recommendation: The City shoidd implement a program to properly monitor 
compliance with these contracts. 

Current Status: Notresolved. See repeat finding 2010-11. 

2009-13 Contract Procurement and Oversight 

Recommendation: 

Current Status: 

The City should establish a centralized recordkeeping system to 
ensure that copies of contracts and related supporting 
documentation are retained and accessible to ensure proper 
procurement and management of vendor contacts. The City 
should determme the legitimacy of the claims made by those 
three vendors with amounts owed to the City in dispute. 

Resolved. 

2009-14 Violation of Local Government Budget Act 

Recommendation: The City should develop and implement a plan to improve its 
controls over budget to insure compliance with the Local 
Government Budget Act 

Current Status: Notresolved. See repeat findmg 2010-12. 
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CITY OF NEW ORLEANS, LOUISIANA 

Schedule of Prior Year Findings and C^estioned Costs 

Year ended December 31,2010 

2009-15 Collateralizations of Bank Deposits 

Recommendation: The City should monitor compliance with collateralized of bank 
deposits to reduce custodid credit risk and compty with 
Louisiana Revised Statotes. 

Current Status: Resolved. 

2009-16 Timely Submission of Audit Report to Legislative Auditor 

Recommendation: The City should implement a plan to ensure adequate staffing 
levels of accountants with the skills to support timely financial 
reporting to ensure fiiture reports are issued by June 30 of each 
year. 

Current Status: Notresolved. See repeat finding 2010-13. 
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September 19,2011 

The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana: 

We have audited the financial statements of the governmental activities, the aggregate discretely 
presented component units, each major fimd, and the aggregate remaining fimd information of the City of 
New Orieans, Louisiana (the City) as of and for the year ended December 31, 2010, which collectively 
comprise the City's basic financial statements and have issued our report thereon dated September 19, 
2011. In planning and performing our audit of the financial statements of the City, we considered internal 
control as a basis for designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements but not for the purpose of expressing an opinion on the effectiveness of the City's 
intemal control. Accordingly, we do not express an opinion on the effectiveness of tiie Citys iatemal 
control. 

During our audit we noted certam matters mvolving intemal control and otiier operational matters that are 
presented for your consideration. These comments and recommendations, all of which have been 
discussed with the appropriate members of management, are mtended to improve intemal control or result 
ua other operating efficiencies and are summarized as follows: 

2010-1 Contract Management and Oversight 

Observation: 

Recommendation: 

Management's Response: 

The City does not have a centralized system to efficientiy file contracts 
and related supportmg documentation to allow for easy access to be able 
to support a control environment to ensure compUance with its policies. 

The City should estabUsh a centralized recordkeeping system to ensure 
that copies of contracts and related supporting documentation are 
retained and accessible to ensure proper procurement and management of 
vendor contracts. 

Per CAO Policy Memorandum 122(R) The City has established a 
centralized recordkeeping system to ensure that copies of contracts and 
related supporting documentetion are retained and accessible to ensure 
proper procurement and management of vendor contracts. AH contracts 
are centrally stored in the Law Department and will be readily available 
on tbe City's website. 

30th Floor' Energy Centre * 1100 Poydras Street • New Orleans, LA 70163-3000 • Tel: 504.569.2978 

One Gaileria Blvd., Suite 2100 • Metairie, LA 70001 • Tel: 504.837.5990 • Fax: 504.834.3609 

http://pncpa.com
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2010-2 Supporting Documentation for Joumal Entries 

Observation: The City does not maintain adequate supporting documentation for 
manual joumal entries in a centralized location to allow for easy access 
to be able to support a control environment to ensure tiiat joumal entries 
are properly recorded. 

Recommendation-

Management 's Response: 

The City should establish processes and controls to ensure that adequate 
supporting documentation for manual journal entries is maintained in a 
centralized location. 

The City will establish new procedures and additional controls to ensure 
supportmg documentation for manual joumal entries is maintained in a 
centralized location. 

2010-3 Sick and Annual Leave 

Observation-

Recommendation: 

Management's Response: 

The City could not provide a sick and annual leave report run fi-om the 
payroll system which included adjustments to year-end balances which 
were posted to the system aft^ year-end. The reports provided also 
excluded some employees that were hired in 2010, 

The City should evaluate the payroll system to deteimtae whether reports 
can be written that will include all fiscal year adjusttnents that are posted 
after year end and that will include all employees with sick and annual 
leave balances. If a report cannot be mn with tiie necessary information, 
the City should provide a reconciliation between what the balances 
should be and what is included on tiie system report. 

The City has provided tiiis report for past audits. Due to changes in ITI 
staffing the new members were not familiar enough with the 
programmed reports, ff the report cannot be run in the future, the City 
will provide reconciliation. 

2010-4 Held Checks 

Observation: The City cut checks to vendors that were held at year end. As a result, 
adjustments were required to property state cash and liabilities and year-
end. 
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2010-4 Held Checks (continued) 

Recommendation: The City should put policies and procedures in place to ensure tiiat 
checks that have been cut are submitted to vendors timely, ff there are 
checks that are held at year end, the City should maintain a list of these 
checks and record adjustments to reverse the payments fi-om tibe general 
ledger system. 

Management's Response: The City will implement policies to ensure that checks are submitted to 
vendors timely. 

2010-5 Due fix)m Component Unit 

Observation: 

Recommendation: 

Management's Response: 

The City did not properly record amounts due from a component unit and 
was not able to determine the amount owed from the component unit at 
year-end timely which resxdted in an adjustment to due from component 
units based on an amount confirmed with the component unit. 

The City should reconcile tiie amounts due from component imits timely 
to ensure tiiat the balance is properly recorded. 

The City will reconcile amounts between component units timely to 
ensure that the balance is properly recorded. 

2010-6 Escbeatment of Unnegotiated Items 

Observation: 

Recommendation: 

Management's Response: 

The City's policy and procedures do not provide for routine review of 
items for escbeatment to the State. We noted a number of items which 
should be reviewed for escbeatment. We noted improvement in that the 
escbeatment of prior year checks was made during 2010. 

The City should implement processes and procedures so tiiat outstanding 
un-negotiated checks are escheated to the State on a timely basis. 

The City will implement necessary processes and procedures to ensure 
tiiat outstanding un-negotiated checks are escheated to the State on a 
timely basis. 

Our audit procedures are designed primarily to enable us to form an opinion on die financial statements, 
and therefore may not bring to l i^ t all weaknesses in poUcies or procedures that may exist We aim, 
however, to use our knowledge of tiie Citys organization gained during our work to make comments and 
suggestions that we hope will be usefiil to you. 

We would be pleased to discuss these comments and recommendations with you at any time. 

P&N 



The Honorable Mayor and Members 
City Council of the City of New Orleans, Louisiana 
Page 4 
September 19,2011 

This report is intended solely for the information and use of the Mayor, members of City Council, 
management, and federal awarding agencies and pass-through entities, and is not mtended to be and 
should not be used by anyone other than these specified parties. 

The City's written response to our comments and recommendations has not been subjected to the auditing 
procedures applied in the audit of the financial statements and, accorduigly, we ejqpress no opinion on it. 

Sincerely, 

Postiethwaite & Netterville, APAC 

P&N 
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INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiaaa 

We have audited the Schedule of Expenditures of Federal Awards of die City of New 
Orleans (the City) for the year ended December 31, 2010. The Schedule of Expenditures 
of Federal Awards is presented for purposes of additional analysis as required by U.S. 
Office of Management and Budget Circular A-133, Audits of States, Local Governments 
and Non-Profit Organizations and is not a part of the basic financial statements of the 
City of New Orleans for the year ended December 31, 2010. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain other procedures, including comparing and reconciling 
such information du*ectly to the underlying accounting and other records used to prepare 
the basic financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the 
United States of America. (The basic financial statements of the City of New Orleans for 
the year ended December 31, 2010 were audited by other auditors whose opinion dated 
September 19, 2011 expressed a quaUfied opinion on those finandal statements). The 
Schedule of Expenditures of Federal Awards is the responsibility of the management of 
the City, Our responsibility is to express an opinion on the Schedule of Expenditures of 
Federal Awards based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted m the 
United States of America, the standards applicable to audits contained in Government 

.Auditing Standards, issued by the Comptroller General of tiie United States and the 
provisions of OfGce of Management and Budget Circular A-133, Audits of States. Local 
Governments andNon-Profit Organizations. Those standards and provisions require that 
•we plan and perform the audit to obtain reasonable assurance about whether the Schedule 
of Expenditures of Federal Awards is fi-ee of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the 
Schedule of Expenditures of Federal Awards. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating tiie overall Schedule of Expenditures of Federal Awards presentation. We 
believe tiiat our audit provides a reasonable basis for our opinion. 

4298 ELYSIAN FIELDS AVENUE 
NEW ORLEANS. LA 70122 
(504) 264-8733 FAX (504) 284-8296 

6424 LAKEOVER RD., SUITE A 
JACKSON. MS 39213 

(601) 366-2344 FAX (601) 366-8440 

http://PauiK.Andoh.Sr


INDEPENDENT AUDITORS' REPORT ON THE 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

To the Honorable Members of die City Council and the 
Honorable MitcheU J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Page 2 

In our opinion, the Schedule of Expenditures of Federal Awards of the City of New 
Orleans for the year ended December 31, 2010 is fairly stated, in all material respects, in 
relation to the basic financial statements of the City of New Orleans taken as a whole. 

As discussed in Note 5, the City of New Orleans is subject to audit by Federal agencies or 
tiieir designees for comptiance with contractual and programmatic requirements with 
regard to its Federal programs for the year ended December 31, 2010. The determination 
of whether any instances of noncomphance that will ultimately result in the remittance of 
any ineligible and disallowed costs cannot be presentiy determined. 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 19, 2011 on our consideration of the City's mtemal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements and other matters. The, purpose of that report is to 
describe the scope of our testing of intemal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal 
control over financial reporting or on comphance. That report is an integral part of an 
audit performed in accordance witii Government Auditing Standards and should be 
considered in assessing the results of our audit. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

September 19, 2011 

JBruno& Tervalon LLP 
^ ^ C e r t i f i e d Public Accountants 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL PASS-
CFDA or THROUGH 
OTHER ENTITY'S 

NUMBER NUMBER ACTIVITY 

U.S. Department of Agrtcultttr6 

Direct Awards 

Agricultural Research - Basic and Applied Research 

Subtotal - Dhect Awards 

Paas-Throngh Awards 

State of Louisiana Department of Social Services: 
ARRA - Special Supplemental Nutrition Program for Women, 

Infants and Children - Administrative Costs 
ARRA - Special Supplemental Nutrition Program for Women, 

Infants and Children - Food Issuance (NOTE 13) 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Agriculture 

U.S. Department of Commerce 

Pass-Through Awards 
State of Louisiana Department of Natural Resource: 

Coastal Zone Management Administration 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Commerce 

U.S. Department of Defense 

Direct Awards 
Community Economic Adjustment for Establishment, Expansion, 

Realigmnent or Closure of a Mihtary histallation Base 
Reuse Plan 

Total VS. Department of Defense 

12.607 

10.001 N/A $ 220,088 

220,088 

10.557 CFMS 677357 

11.419 10/2/2515 

N/A 

316,321 

10.557 CFMS 641737 3.566;a53 

3,882,574 

4,102,662 

534 

534 

534 

338,029 

338,029 

See the Notes to the Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

FEDERAL GRAJNTOR/PROGRAM NAME 

U.S. Department of Honsiiut and Urban Development 

Direct Awards 
Community Development Block Grant/ Entitlement Grant 
Urban Develc^maent Action Grants-Grantee Loans (NOTE 6) 
Urban Development Action Grants-Grantee Loans-

Program Income 
Emergency Shelter Grants Program 
Shelter Plus Care 
Home Investment Partnerships Program 
Housmg Opportimities for Persons with AIDS 
Erownsfieid Economic Development Initiative-

Grantee Loan (NOTE 8) 
Community Development Block Grant-Sectionl08 Loans 

Guarantees (NOTE 7) 
Community Development Block Grant-SectionlOS Guarantee 

Loan-Program Income 
ARRA - Community Development Block Grant -

Recovery/Stimulus 
ARRA - Homeless Prevention and Rapid Re-Housing Program 

Technical Assistance 

Subtotal - Direct Awards 

Passed - Through Awards 
State of Louisiana OfKce of Community Development: 

Disaster Community Develqiment Block Grant 
Emergency Shelter Grants Program 
ARRA - Homeless Prevention and Rapid Re-Housing Program 

Technical Assistance 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Housing and Urban Development 

FEDERAL P A S ^ 
CFDA or THROUGH 
OTHER ENTrrY'S 

NUMBER NUMBER ACTIVITY 

14.218 
14.221 

14.221 
14.231 
14.238 
14.239 
14.241 

14.246 

14.248 

14.248 

14.253 

14.262 

14.228 
14.231 

14.262 

N/A 
N/A 

N/A 
N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

CFMS 661158 
CFMS-Various 

CFMS 685486 

$ 21,280,612 
2,543,864 

4,609,181 
874,415 
326,980 

7.753,718 
3,261,398 

500,000 

26,424,000 

1,610,126 

156 

3,389,376 

72^73,826 

91,553,218 
225,599 

597,503 

92,376,320 

164,950,146 

See the Notes to the Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2010 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL PASS-
CFDAor THROUGH 
OTHER ENTITY'S 

NUMBER NUMBER 

U.S. Department of Interior 

Direct Awards 

ARRA - Save America's Treasures - Preserve America Grant 

Subtotal - Direct Awards 

Total U.S. Department of Interior 

U.S. Department of Justice 

Direct Awards 

Supervised Visitation and Safe Havens for Childreti 
Grants to Encourage Anest Policies and Enforcement of 

Protection Orders Program 
ARRA - Public Safety Partnership and Community Policing 

Grants 
Edward Byrne Memorial Justice Assistance Grant (JAG) 

Program 
ARRA - Edward Byrne Memorial JAG Program 

Subtotal - Dhect Awards 

Passed - Throngh Awards 
State of Louisiana Commission on Law Enforcement: 

Services for Trafficking Victims 
Juvenile Jxistice and DeUnqucncy Prevention - Allocation to 

States 
Crime Victim Assistance 
Edward Byrne Memorial Formula Grant Program 
ARRA - Violence Against Women Formula Grants 
Edward Byrae Memorial Justice Assistance Grant Program 
Paul Coverdell Forensic Sciences Improvement Grant 

Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Justice 

15.929 

16.527 
16.590 

16.710 

N/A 

N/A 
N/A 

N/A 

ACTIVITY 

$ 32,455 

32,455 

32,455 

178,600 
396,528 

996339 

16.738 
16.804 

16.320 

16.540 
16.575 
16.579 
16.588 
16,738 

16.742 

N/A 
N/A 

C07-9-ADM 

J08-9-ADM 
C08-9-ADM 
B81-9-001 

M07/08-9-OOI/003 
807/09-9-003/001/2 

G07-8-006 

231,021 
385,595 

2,188.083 

5,166 

2,065 
316 

20,151 
142,974 
288,629 

17,297 

476,598 

2,664,681 

See the Notes to the Schedule of Expenditures of Federal Awards. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2010 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL PASS-
CFDA or THROUGH 
OTHER ENTITY'S 

mJMBER NUMBER ACnVTTY 

17.258 
17.259 
17.260 

20.106 
20.205 

U.S. Department of Labor 

Passed - Through Awards 
State of Louisiana Department of Labor: 

ARRA - Workforce Investment Act-Adult Program 
ARRA - Workforce Investment Aa-Youth Activities 
ARRA - Workforce Investment Act-Dislocated Workers 

Subtotal - Awards from Pass-Through Entities 

Total U^ . Department of Labor 

U.S^ Department of Transportation 

Direct Awards 
Airport Improvement Program-New Orleans Aviation Board 
ARRA - Highway Plaamng and Construction 

Subtotal - Direct Awards 

Passed - Throngh Awards 
State of Ijauisiana Department of TransportalioE'. 

State and Coromunity Hi^way Safety Grants 

State of Louisiana Department of PubHc Safety: 
State and Community Highway Safety Grants 
Alcohol Open Container Requirements 

Subtotal - Awards fixsm Pass-Through Entities 

Total U.S. Department of Transportation 

U.S. Environmental Protection Agency 

pirect Awards 

Hazardous Waste Management State Program Support 
ARRA - New Orleans Brownsfield Project - Site Assessment 

and Cleanup Cooperative Agreements 

Subtotal - Direct Awards 

Total U.S. Environmental Protection Agency 

See the Notes to (he Schedule of Expenditures of Federal Awards. 
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LWIA/STIM/121BA 
LWWSTIM/121BY 

LWWVarious 

20.600 

20,600 
20.607 

N/A 
N/A 

Various 

Various 
CFMS 685588 

1,998,952 
1,863,462 
3,177,208 

7,039,622 

7,039,622 

8,935,714 
14,504,908 

23.440,622 

5,561,617 

84.402 
87.500 

5,733,519 

29,174.141 

66.801 

66.818 

N/A 

N/A 

119,094 

185,812 

304,906 

304,906 



CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWAIUOS 

FOR THE YEAR ENDED DECEMBER 31,2010 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL PASS-
CFDAor THROUGH 
OTHER ENTITY'S 

NUMBER NUMBER 

U.S. Department of Energy 

Direct Awards 
ARRA - Renewable Energy Research and Development 
ARRA - Energy Efficiency and Renewable Energy Monnation 

Grant 
ARRA - Energy Efficiency and Conservation Block Grant 

Program 

Subtotal - Dh^ct Awards 

Total U.S. Department of Energy 

U.S. Department of Health and Human Services 

ACnVITY 

81.087 
81.117 

81.128 

N/A 
N/A 

N/A 

$ 119,652 
4.882 

802,964 

927,498 

927,498 

Direct Awards 
Consolidated Healtii Centers - Healthcare for the Homeless 
Substance Abuse and Mental Health Services -

Projects of Regional and National Significance 
ARRA - Grants to Health Center Programs 
Health Care and Other Facihties 
HIV Emergency Relief Project Grants-Ryan White Program 
Healthy Start Initiative-Great Expectations Program 

Subtotal - Direct Awards 

Passed - Through Awards 
State of Louisiana Department of Health and Hospitals: 

Childhood Lead Poisoning Prevention Projects -
State and Local Childhood Lead Poisoning Prevention 
and Surveillance of Blood Lead Levels in Children 

Centers for Disease Control and Prevention - Investigation 
and Technical Assistance 

Temporary Assistance for Needy Families 
CMS Research, Demonstration and Evaluation 
Mental Health Disaster Assistance and Emergency Mental 

Health 
Preventative Healtii and Healtii Services Block Grant 
Maternal and Child Healtii Services Block Grant 

to the States Program 
Biotenorism Training and Curriculum Development Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Health and Human Services 

93.224 

93.197 

N/A 

053711 

860,135 

93,243 
93.703 
93.887 
93.914 
93.926 

N/A 
N/A 
N/A 
N/A 
N/A 

222,045 
114,122 
177,046 

8,187,415 
1,712,664 

11,273,427 

76,523 

93.283 
93.558 
93.779 

93.982 
93.991 

93.994 
93.996 

CFMS 651046 
LWIA121ST09/10 
K07-551/08-335 

CFMS 684233 
1441449 

CFMS 683127 
EMS-HHS 09-10 

22,957 
170,814 

2,202,431 

61,657 
585,427 

23,834 
24,048 

3,167,691 

14,441,118 

See tiie Notes to the Schedule of Expenditures of Federal Awards! 



CITY OF NEW ORLEANS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2010 

FEDERAL GRANTOR/PROGRAM NAME 

FEDERAL PASS-
CFDAor THROUGH 
OTHER ENTITY'S 

NUMBER NUMBER ACnVTTY 

U.^;. Department of Homeland Security 

Direct Awards 
Emergency Food and Shelter Nati onal Board Program 
Stafimg for Adequate Fire and Emergency Response 

Subtotal - Direct Awards 

Passed - Through Awards 
State of Louisiana Governor's Office of Homeland Security: 

EKsaster Grants - Public Assistance (Presidentially Declared 
Disasters) Emergency Management-State Emergency 
Management-State and Local Assistance 
Hazard Mitigation Grant 
Emergency Management Performance Grants 
Pre-Disaster Mitigation 
Interoperable Emergency Communications 
Homeland Security Grant Program 
Buffer Zone Protection Program 
Severe Repetitive Loss Program 

Subtotal - Awards from Pass-Through Entities 

Total U.S. Department of Homeland Security 

Total Ea5)enditnres of Federal Awards 

97.024 
97.083 

N/A 
N/A 

• $ 3,008 
457,119 

460,127 

97.036 
97.039 
97,042 
97.047 
97.055 
97.067 
97.078 
97.110 

071-55000 
FEMA 1603 

2010EPE 00058 
PDML0707101 

Various 
Various 
Various 

SRL-PJ-06-LA 

61,348,972 
1,782,692 

410.338 
333,100 
452,923 

2,749,293 
122,718 
30,000 

67,230,036 

67,690,163 

$ 291,665,955 

See the Notes to the Schedule of Expendihires of Federal Awards. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 - BACKGROUND: 

The City of New Orleans (the City) was incorporated in 1805. The City's 
system of government is established by the Home Rule Charter which 
became eifective in 1954. The City operates "under a Mayor-Council form 
of government. The City provides the following types of sendees as 
authorized by its charter: public health and safety, streets, sanitation, water 
and sewerage, planning and zoning, recreation and general and 
administrative services. Education and welfare are administered by other 
governmental entities. 

NOTE 2 - SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS: 

The accompanying Schedule of Expenditures of Federal Awards presents 
the activity of all Federal award programs of the City that were received 
directiy from Federal agencies or passed through other entities and 
governmental agencies. 

The City has prepared this Schedule of Expenditures of Federal Awards to 
comply with the provisions of OfSce of Management and Budget (OMB) 
Circular A-133, Audits of States. Local Governments and Non-Proflt 
Organizations. OMB Circular A-133 stipulates that a Schedule of 
Expenditures of Federal Awards be prepared showing total expenditures 
of each Federal award program as identified in the Catalog of Federal 
Domestic Assistance (CFDA) and for other federal financial awards that 
have not been assigned a catalog number. 

NOTE3- BASIS OF ACCOUNTING/PRESENTATION: 

Grant expenditures in the Schedule of Expenditures of Federal Awards are 
generally recognized under the modified accrual basis of accounting when 
the related liability is incurred, if measurable. Vacation and sick leave are 
recognized when paid. Current grant expenditures include direct 
expenditures and expenditures of f^eral awards passed through other 
governmental agencies. 

The accounting policies of the City conform to accounting principles 
generally accepted in the United States of America as applicable to 
governmental units. The preparation of the Schedxile of Expenditures of 
Federal Awards in conformity with accounting principles generally 
accepted in the United States of America requires management to make 
certain assumptions that affect the reported amounts of expenditures 
dm-mg the reporting period, Actual results could differ from those 
estimates. 



CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE4- OUESTIONED COSTS: 

The City has expended in previous years certain federal grant frmds in a 
manner that may have violated certain provisions of the related 
compliance requirements and grant agreements. The related questioned 
costs amounts as reported in the current and prior Single Audit reports 
pertinent to such issues excluding audit finditigs that are no longer 
applicable based on the provisions of OMB Circular A-133, Section 
315(b)(4) are as foUows: 

Program Year Amount 

City of New Orleans 

December 31,2007 through 2009 $ 2,618,839 

December 31, 2010 -0^ 

Total $ 2,618,839 

The ultimate resolution or determination as to whether the questioned cost 
wiH be allowable or unallowable related to the applicable grants will be 
made by the applicable funding sources and cannot be determined at this 
time. As such, management of the City is presently unable to determine a 
reasonable estimate of any possible Federal claims for refunds of the 
applicable grant frjnds. Accordingly, no provision or adjustment has been 
made to the Schedule of Expenditures of Federal Awards. 

10 



CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 5 - INELIGIBLE. DISALLOWED AND QUESTIONED COSTS'. 

The City of New Orleans is subject to audit by Federal agencies or their 
designees for compliance with contractual and programmatic requirements 
with regard to Federal programs administered by the City of New Orleans. 
The determmation of whether any instances of noncompliance that will 
ultimately result in the remittance of any inehgible or disallowed cost 
cannot be presently determmed. When applicable, the repayment of any 
remaining ineligible and disallowed costs shall be iunded from non
federal funds. 

NOTE 6- GRANTEE LOANS - URBAN DEVELOPMENT ACTION GRANTS: 

The City has provided certain grant awards with funds from the United 
States Department of Housing and Urban Development (HUD) in the form 
of loans to the private sector for completion of projects that will stimulate 
economic development activity in tbe City. Four (4) of these loans are 
outstanding at December 31, 2010, totaling $2,543,864 which bear interest 
at various interest rates not exceeding three and three-quarters percent 
(3.75%). These loans are receivable over an eight (8) to ten (10) year 
period and are recorded as loans receivable at December 31, 2010. Once 
the loan payments are received and the project is accepted by HUD, the 
City may iise the amounts received for other allowable economic 
development activities as specified in the grant agreement. 

NOTE 7 - HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS: 

The City has entered into contracts for Loan Guarantee Assistance under 
Section 108 of the Housing and Community Development Act of 1974, 
with the Secretary of United States Department of Housing and Urban 
Development (HUD) as guarantor. The City received these loans in order 
to fond its commitments to Jazzland, American Can, Palace of the East, 
LLC and Louisiana Artist Guild Projects. During the years prior to and as 
of December 31, 2005, $25,300,000 was disbursed to Jazzland; 
$5,000,000 was disbursed to the American Can Project; $5,000,000 was 
disbursed to the Palace of the East, LLC (Grand Theatre) and $7,100,000 
to Louisiana Artist Guild. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 7 HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS: 
continued: 

As of December 31, 2010, the balance due to HUD by the City of 
$26,424,000 is recorded as a payable is the City's financial statements and 
reflected in the Schedule of Expenditures of Federal Awards. 

The requirements to amortize the remaining Section 108 loans are as 
follows: 

Due to 
HUD 

Jazzland Project 
! 2011 $ 2,190,000 

2012 1,715,000 
2013 1.830,000 
2014 1,945,000 
2015 2,075,000 
Thereafter 4,555,000 

14,310,000 

American Can Project 
2011 280,000 
2012 300,000 
2013 320,000 
2014 ^ 340,000 
2015 360,000 
Thereafter 1,650,000 

3,250,000 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 7 - HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS: 
contmued: 

Due to 
HUD 

Grand Theatre Project 
2011 $ 250.000 
2012 260,000 
2013 275,000 
2014 290,000 
2015 315,000 
Thereafter ^ 2,140,000 

3.530,000 

Louisiana Artist Guild 

2011 316,000 
2012 335,000 
2013 355,000 
2014 377,000 
2015 399,000 
Thereafter 3,552,000 

5,334.000 

$_ 26,424,000 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTES- BROWNSFIELD ECONOMIC DEVELOPMENT INITIATIVE: 

During the year ended December 31, 2000, the City received a 
Brownsfield Economic Development Initiative (BEDI) grant m the 
amount of $1,000,000 that was utilized to fimd the City's American Can 
renewal project. The City disbursed $500,000 to the project in the form of 
a grant and $500,000 in the form of a loan required to be repaid at 2% 
interest. The loan matures in JanTxary. 2040. The requirements to amortize 
the BEDI loan are as follows: 

Prmcipal 
American Can Project 
2011 
2012 

2013 
2014 
2015 
Thereafter 

87.323 
10,985 
11,207 
U,433 
11,663 

367.389 

500,000 

NOTE 9 - CONTINGENCY: 

The City is the recipient of numerous Federal grants and awards. These 
grants and awards are governed by various Federal requirements, 
guidelines, regulations and contractual agreements. 

The administration of the programs and activities fiinded by these grants 
and awards is under control of the City and is subject to audit and review 
by the apphcable funding sources. Any grant or award found not to be 
properly spent in accordance with the requireraKits, guidelines, 
regulations and contractual agreements of the fimding source may be 
subject to recapture. 

The audit of the Federal award programs of the City for the year ended 
December 31, 2010 disclosed instances of non-compliance that may be 
material to the Schedule of Expenditures of Federal Awards, but for which 
the ultimate resolution cannot be presently determined. 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,201D 

NOTE 10- MAJOR FEDERAL AWARDS PROGRAM: 

The City's major Federal awards programs for the year ended December 
31, 2010 were determined based upon program activity. The City's "Type 
A" Federal awards programs for the year ended December 31, 2010 were 
all Federally assisted programs for which program activity was equal to or 
greater than $3,000,000 during the year ended December 31,2010. 

NOTE 1 1 - FEDERAL EXPENDITURES TO SUB-RECIPIENTS: 

Included in the Federal expenditures presented in the Schedule of 
Expenditures of Federal Awards are outstanding loan and loan guarantees 
and Federal awards disbursed by the City to sub-recipients associated with 
its major Federal Award programs as follows: 

CFDA# Name of Federal Program 
14.218 
14.228 
14.239 
14.241 
14.262 

17.258 
17.259 
17.260 
93.914 

Community Development Block Grant 
Disaster Community Development Block Grant 
Home Investment Partnership Program 
Housing Opportunities for Persons with AIDS 
ARRA - Homeless Prevention and Rapid Re-
Housing Program Technical Assistance 

ARRA - Workforce Investment Act 
HIV Emergency Relief Project Grant-Ryan White 

Amoant 
9,498,000 

21,414.000 
7,470,000 
3,432,000 

2,555,000 

6,324,000 
8,368.000 

Total Federal Expenditures to Sub-recipients $ 59,061,000 
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CTTY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 12- STATE GRANTS: 

The City receives non-Federal fiands fix)m the State of Louisiana to 
perform certain public programs. Expenditures and adjiistments to 
expenditures for the year ended December 31, 2010 are as follows: 

State Grantor/Program Name 

Louisiana Commission on Law Enforcement 
Corrections Training 
Basic Training 

Contract 
Number 

P10-8-COR 
P10-8-BAS 

Amount 

$ 20,700 
38,250 

58,950 

Louisiana Department of Culture. Recreation 
and Tourism 

Library State Aid Grant N/A 29,000 

Louisiana Department of Facility Planning 
and Control 

Stadiums and Parks N/A 17,905 

Louisiana Department of Natural Resources 
Coastal Zone Management 2503-08-58 22.391 

Louisiana Department of Economic 
Development 

Community Renewal CFMS 685880 6,813 

Total State Grant Expenditures $ 135,059 
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CITY OF NEW ORLEANS 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 3 - SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR 
WOMEN, INFANTS AND CHILDREN - FOOD ISSUANCE 

The City,.in. conjxmction with the State of Louisiana Department of Health 
and Hospitals, administers the Women, Infants and Children (WIC) 
Supplemental Food Issuance Program. As a result, eligible participants 
received WIC drafts to obtain WIC food packages totaling $3,566,253 for 
the year ended December 31, 2010. 

NOTE 14-- SPECIAL COMMUNTTY DISASTER LOAN PROGRAM: 

On October 7. 2005, the Community Disaster Loan Act of 2005. P.L. 109-
88 was signed into law. The Act provides for disaster assistance following 
Hurricane Katrina in Special Community Disaster Loans (CDL) to local 
governments affected by the hurricane. This Federal aid was made 
available to local governments specifically to replace revenues lost as the 
result of natural or man-made disasters. In November, 2005 and August 
2006, the City executed promissory notes in the amount of $120,000,000 
each payable to the Federal Emergency Management Agency. The notes 
bore interest at rates of 2.75% and 2.93% with due dates of November 14. 
2010 and August 27, 2011, respectively. 

Correspondence dated January 21, 2011 fi:om the U.S Department of 
Homeland Security indicated that the City's application for cancellation of 
these loans was approved and the amounts disbursed to the City has been 
written-off in frill. 

NOTE I S - SUBSEQUENT EVENTS: 

The City is required to evaluate events or transactions that may occur after 
the schedule of expenditures of federal awards date for potential 
recognition or disclosure in the notes to the schedule of expenditures 
federal awards. The City performed such an evaluation through September 
19, 2011, the date which the schedule of expenditures of federal awards 
available to be issued, and noted no events or transactions that occurred 
after the schedule of expenditures of federal awards date requiring 
recognition or disclosure. 
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ESDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Members of the City Coxiucil and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

We have audited the Schedule of Expenditures of Federal Awards of the City of New 
Orleans (the City) as of and for the year ended December 31, 2010, and have issued our 
report thereon dated September 19, 2011. An explanatory paragraph was included m our 
report indicating that the City is subject to audit by Federal agencies or their designees for 
compliance with certain contractual and programmatic requirements with regard to its federal 
programs during the year ended Decembea: 31. 2010. The determination of whether any 
instances of noncompliance that will ultimately result in remittance of ineligible and 
disallowed cost cannot be presentiy determined. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards 
applicable to financial and compliance audits contained in Government Auditing Standards^ 
issued by the Comptroller General of the United States. 

Intemal Control Over Financial Reporting 

In planning and performiag our audit, we considered the City's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the Schedule of Expenditures of Federal Awards but not for the purpose of 
expressing an opinion on tiie effectiveness of the City's intemal control over financial 
reporting. Accordingly, we do not express an opinion on tiie effectiveness of the City's 
intemal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
fimctions, to prevent, or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or combination of deficiencies, in intemal control such that there is 
a reasonable possibility tiiat a material misstatement of tiie City's Schedule of Expenditures 
of Federal Awards will not be prevented, or detected and corrected on a timely basis. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FEVANCUL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Members of tiie City Council and tiie 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Internal Control Over Financial Reporting, continued 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the preceding paragraph of this section and was not designed to identify all 
deficiencies in intemal control over financial reporting tiiat might be deficiencies, significant 
deficiencies or material weaknesses. We did not identify any deficiencies in internal control 
over financial reporting that we consider to be material weaknesses, as defined above. 
However we identified a certain deficiency in intemal control over financial reporting 
described in the accompanying schedule of findings and questioned costs as item 2010-01, 
that we consider to be a significant deficiency in intemal control over financial reporting. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that 
is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City's Schedule of Expenditures 
of Federal Awards is free of material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of the Schedule of 
Expenditures of Federal Awards amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed an instance of noncompliance or otiier 
matter that is required to be reported under Government Auditing Standards and is described 
in the accompanying schedule of findings and questioned costs as item 2010-02. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

We noted certain other matters that we have reported to management of the City in a separate 
letter dated September 19,2011 

The City's responses to the findings identified in our audit and to certain other matters tiiat 
we have reported to management are described in a separate Corrective Action Plan. We did 
not audit the City's response contained in the Corrective Action Plan and, accordmgly, we 
express no opinion on it. 

This report is intended solely for the infonnation and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Louisiana Legislative Auditor as a public document. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

September 19,2011 

JBruno& Tervalon LLP 
^WCert^ied Public Accountants ^0 
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WITH OMB CIRCULAR A-133 
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W^Cert i f ied PubUc Accountants 

Member Alcide J. Terval<xi, Jr., CPA 
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Certified Public Accountants Paul K. Andoh, Sr. CPA 
Society of Louisiana Joseph A. Akanji. CPA 

Certified Public Accountants (Retired) 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL 

EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 

To the Honorable Members of tiie City Council and the 
Honorable MitcheU J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Compliance 

We have audited the City of New Orleans (tiie City)'s compliance with tiie types of 
compliance requirements described in the U.S. OfSce of Management and Budget (OMB) 
Circular A-133 CompUance Supplement that could have a direct and material effect on each 
of the City's major Federal programs for tiie year ended December 31, 2010. The City's 
major Federal programs are identified in tiie Summary of Independent Auditors' Results 
section of tiie accompanying Schedule of Findings and Questioned Costs. Compliance witii 
tiie requirements of laws, regulations, contracts, and grants applicable to each of its major 
Federal programs is the responsibility of the City's management. Our responsibility is to 
express an opinion on the City's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards appHcable to audits contained in 
Government Auditing Standards, issued by tiie Comptroller General of the United States; and 
OMB Circular A-133, Audits of States. Local Governments, and Non-Profit Organizations. 
Those standards and OMB Circular A-133 require tiiat we plan and perform tiie audit to 
obtain reasonable assurance about whether noncompliance witii tiie types of compliance 
requirements referred to above tiiat could have a direct and material effect on a major Federal 
program occurred. An audit includes examining, on a test basis, evidence about the City's 
compliance with those requirements and performing such other procedures as we considered 
necessary in tiie circumstances. We betieve tiiat our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determination of the City's compliance witii those 
requirements. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL 

EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

CompUance. continued 

In our opinion, the City complied, in all material respects, with the requirements referred to 
above that could have a direct and material effect on each of its major Federal programs for 
the year ended December 31,2010. However, the results of our auditing procedures disclosed 
instances of noncompliance with those requirements which are required to be reported in 
accordance with OMB Circular A-133 and which are described in the accompanying 
schedule of findings and questioned cost as items 2010-03 tiirough 2010-13. 

Intemal Control Over Compliance 

Management of the City is responsible for establishing and maintaining effective intemal 
control over compliance with the requirements of laws, regulations, contracts, and grants 
applicable to Federal programs. In planning and performing our audit, we considered the 
City's intemal control over compUance with requirements that could have a direct and 
material effect on a major Federal program to determine our auditing procedures for the 
purpose of expressing our opinion on compliance and to test and report on internal control 
over compliance in accordance with OMB Circular A-133, but not for the purpose of 
expressing an opinion on the effectiveness of the City's intemal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of tiie City's intemal control 
over compliance. 

A deficiency in intemal control over compUance exists when tiie design or operation of a 
control over compliance does not allow management or employees, in the normal course of 
performing tiieir assigned functions, to prevent, or detect and correct, noncompliance witii a 
type of compUance requirement of a federal program on a timely basis. A material weakness 
in intemal control over compUance is a deficiency, or combination of deficiencies, in intemal 
control over compUance. such tiiat tiiere is a reasonable possibility that material 
noncomphance with a type of compUance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL 

EFFECT ON EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 

To tiie Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

Intemal Control Over Compliance, continued 

Our consideration of intemal control over compUance was for tiie limited puipose described 
in the first paragraph of this section and was not designed to identify aU deficiencies in 
intemal control over compUance that might be deficiencies, significant deficiencies or 
material weaknesses. We did not identify any deficiencies in intemal control over 
compUance that we consider to be material weaknesses, as defined above. However, we 
identified certain deficiencies in intemal control over compUance that we consider to be 
significant deficiencies as described in the accompanying schedule of findings and 
questioned cost as items 2010-03 through 2010-13. A significant deficiency in mtemal 
control over compliance is a deficiency or a combination of deficiencies, in intemal control 
over compUance with a type of compUance requirement of a federal program that is less 
severe than a material weakness in intemal control over compUance. yet important enough to 
merit attention by those charged with governance. 

The City's responses to the findings identified in our audit are described in a separate 
Corrective Action Plan, We did not audit the City's response, and accordingly, we express no 
opinion on it. 

This report is intended solely for the information and use of the City Council, the Mayor, 
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not mtended to be and should not be used by anyone other tiian tiiese 
specified parties. Under Louisiana Revised Statute 24:513. this report is distributed by the 
Louisiana Legislative Auditor as a pubUc document. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

September 19, 2011 

jBruno & Tervalon LLP 
WWCer t i f i ed PubUc Accountants 23 



SCHEDULE I 

SUMMARY OF mDEPENDENT AUDITORS' 
RESULTS 



SCHEDULE1 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF INDEPENDENT AUDITORS' RESULTS 

1. Type of report issued on the Schedule of Expenditures of Federal Awards: 
UnquaUfied. 

2. Did the audit disclose any material weaknesses in intemal control over financial 
reporting? No. 

3. Did the audit disclose any significant deficiencies in intern^ control over financial 
reporting? Yes. 

4. Did the audit disclose any non-compUauce which is material to the Schedule of 
Expenditures of Federal Awards? No. 

5. Did the audit disclose any material weaknesses in intemal control over major Federal 
programs? No. 

6. Did the audit disclose any significant deficiencies in intemal control over major 
programs? None reported. 

7. Type of report issued on compUance for major programs: Unqualified. 

8. Did the audit disclose any audit findings required to be reported in accordance with 
OMB Circular A-133, Section .510(a)? Yes. 

9. Was a management letter issued? Yes. 

24 



SCHEDULE I 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SUMMARY OF ENfDEPENDENT AUDITORS' RESULTS 

10. Identification of Major Programs: 

CFDA# Name of Federal Program 
10.557 ARJRA - Special Supplemental Nutrition Program for Women, 

Infants and Children 
14.218 Community Development Block Grant 
14.221 Urban Development Action Grants-Grantee Loans 
14.228 Disaster Community Development Block Grant 
14.23 9 Home Investment Partnership Program 
14.241 Housiag Opportunities for Persons with AIDS 
14.246 Brownsfield Economic Development Initiative -

Grantee Loans 
14.248 Community Development Block Grant - Section 108 

Grantee Loans 
14.262 ARRA - Homeless Prevention and Rapid Re-Housing Program 

Technical Assistance 
17.258 ARRA - Workforce Investment Act-Adtilt Program 
17.259 ARRA - Workforce Investment Act-Youth Activities 
17.260 ARRA - Workforce Investment Act-Dislocated Workers 
20.106 Airport Improvement Program 
20.205 ARRA - Highway Planning and Constmction 
20.600 State and Community Highway Safety 
93.914 HIV Emergency ReUef Project Grant-Ryan White Program 
97.036 Emergency Management-State and Local Assistance 

ll.DoUar threshold used to distinguish between Type A and Type B Programs: 
$3.000.000. 

12. Is tile auditee a "low-risk" auditee, as defined by OMB Ckcular A-133? No. 
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SCHEDULE II 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANaAL STATEMENT FINDmGS 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

2010-01 Accoimting and Reporting - Schedule of Expenditures of Federal Awards 

Criteria 

The City should have systems of intemal control over financial reporting which ensures tiiat 
the Schedule of Expenditures of Federal Awards are presented in accordance with U.S 
generally accepted accounting principles and OMB Circular A-133 on a timely basis. 

Condition 

The City does not have adequate policies, procedures and related intemal controls to prepare 
an accurate and complete Schedule of Expenditures of Federal Awards on a timely basis. 

Context 

During the course of our audit we noted tiiat tiie City performed reconciliation and analysis 
of significant accounts (mcluding tiiose related to the expenditures of Federal awards) after 
year end. The fi-equency and tiie timing of the reconciliations required fiie City to make 
significant adjustments to the Schedule of Expenditures of Federal Awards which contributed 
to tiie delay in completion of the audit. 

Cause 

The City does not have the necessary intemal control structure to prepare an accurate and 
complete Schedule of Expenditures of Federal Awards in a timely manner in accordance with 
U.S. generally accepted accounting principles and OMB Circular A-133. 

Effect 

The City recorded material adjustments to its major federal program expenditures to ensure 
that tiie Schedule of Expenditure of Federal Awards was presented in accordance witii U.S 
generally accepted accounting principles and OMB Circular A-133. 

Recommendation 

The City should prepare reconciUations and analysis of significant accounts on a timely basis 
and continue to evaluate and ensure tiiat adequate resources are dedicated to the accounting 
and financial reporting function. 
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SCHEDULE n 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FINANCIAL STATEMENT FEVDINGS 

COMPLIANCE AND OTHER MATTERS 

2010-02 -Timely Submission of Single Audit Report to the Legislative Auditor 

Criteria 

Under Louisiana statute, the City is required to have an annual audit of its financial 
statements (inclusive of the Single Audit) prepared in accordance with U.S. generaUy 
accepted accounting principles and OMB Circular A-133 and to have the audit completed 
and filed with the Legislative Auditor of the State of Louisiana within stx-montii of the close 
of tiie calendar year (June 30̂ )̂. 

Condition 

The City did not meet the June 30, 2011 deadUne for reporting to tiie State of Louisiana. The 
City did request and receive an extension of time until September 30, 2011 from flie 
Legislative Auditor to file its financial statements (inclusive of the Single Audit). 

Context 

The City experienced delays in completing its account analysis and reconcihation process. 

Cause 

The City required additional time to complete its account analysis and reconciUation process 
and record the necessary adjustments to then accounting records. 

Effect 

The City was not in compUance with Louisiana statute for completion of the annual audit. 

Recommendation 

The City should continue the unplementation of a plan to ensure adequate staffing levels to 
support timely financial reporting and ensure future audits are completed by statutory due 
dates. 
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FEDERAL AWARD FINDINGS AND QUESTIONED 
COSTS 



SCHEDULE HI ! 
I 

CITY OF NEW ORLEANS I 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS i 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS I 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-03 Reporting 
i 

Federal Prosoram and Specific Federal Award Identification | 
J 
I 

U.S. Department of Housing and Urban Development i 

14.218 Community Development Block Grant/ Entitiement Grant 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

Not AppUcable 
Direct Award to the City of New Orleans 

Criteria 

Grantees may mclude reports generated by the Integrated Disbursement and Information 
System (IDIS) as part of their annual performance and evaluation report that must be 
submitted for the CDBG Entitlement Program 90 days afl«r the end of a grantee 's program 
year. Auditors are expected to test information extracted from DIS for system generated 
reports C04PR03 - Activity Summary Report and C04PR26 - CDBG Financial Summary. 

Condition 

We noted unreconciled differences between amounts reported in IDIS reports versus tiie 
comparable amoimts as reflected in the accounting records. AdditionaUy, we were not 
provided in sufficient detail to permit testing of IDIS Report C04PR26 Line 27 "Amounts 
disbursed in IDIS for Public Services" and Line 37 "Amounts disbursed in IDIS for Plannmg 
and Administration." 

Questioned Costs 

For tiie pmposes of this finding, we have not questioned any costs. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-03 Reporting, continued 

Cause 

Lack of timely supervisory overview of information reported to the fimding source. 

Effect 

Unreconciled differences were noted between IDIS reports and accounting records and were 
unable to test certain infonnation extracted from IDIS. 

Recommendation 

We recommend that intemal control poUcies and procedures be strengthened regarding tiie 
accuracy and proper documentation of amounts reported in IDIS. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-04 Cash Management 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.221 Urban Development Action Grants (UDAG) - Grantee Loans 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

Not AppUcable 
Direct Awards to the City of New Orleans 

Criteria 

The Cooperative Endeavor Agreement with UDAG recipients ("Contractors") Section 2.02 
Part G Paragraph 1 requires tiie Contractor to maintain a separate checking account for aU 
funds associatwl with tiie UDAG fimds at a financial institution located within the City of 
New Orleans. All UDAG funds shaU be maintained in that separate bank account; if tiie 
Contractor is a recipient of multiple UDAG fimds, separate bank accounts will be maintained 
for each loan or grant. The account number shall be provided to tiie UDAG Manager to be 
kept in tiie Contractor's file. For audit reasons, UDAG funds shall not be co-mingled with 
other fimds or with funds associated witii other UDAG loans or grants. 

Condition 

The City of New Orleans provided both a loan and a grant to a Contractor m 2010. Although 
tiie recipient segregated tiiese funds from otiier accounts, tiie recipient did not place each 
award in a separate interest bearing account. In addition, tiie account number of tiie bank 
account was not provided by the City of New Orleans. The funds were each awarded in one 
single payment and have not yet been expended by the Contractor. Therefore excess mterest 
is potentially being earned on the awards. 
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SCHEDULE m I 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-04 Cash Management, continued 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Cause 

Weakness in policies and procedures related to the recordkeeping associated with the UDAG 
program. 

Effect 

A UDAG recipient of loan and grant funds has commingled the loan and grant fimds into one 
bank account. Also, tiie City of New Orleans is not properly monitoring tiie recipient by 
obtaining the required bank account information and monitoring the use of potential excess 
interest earned on the fimds. 

Recommendation 

We recommend that aU cash management practices of Contractors be foUowed-up on timely. 
In addition, we recommend that tiie department responsible for the UDAG program enhance 
procedures to ensure all required monitoring activities of contractors, hicluding cash 
management, quarterly reporting and site-visits, are performed timely and appropriate 
documentation of the monitoring retained. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-05 Sub-recipient Monitoring 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.228 Disaster Community Development Block Grant 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

State of Louisiana Office of Community Development 

Criteria 

A pass-through entity (tiie City) is responsible for monitoring the sub-recipients use of 
Federal awards through reporting, site visits, regular contact or other means to provide 
reasonable assurance that a sub-recipient administers Federal awards in compUance with 
laws, regulations and the provisions of contracts or grant agreements and that performance 
goals are achieved. Additionally, a pass-tiirough entity is responsible for (1) ensuring tiiat 
sub-recipients have met audit requirements of OMB Circular A-133; (2) issuing a 
management decision on audit findings within six months of receiving the sub-recipient's 
audit report; and (3) ensuring that the sub-recipient takes timely and appropriate correction 
action on aU audit findings. Fmally, before the award tiie City is required to check the Central 
Contractor Registration (CCR) to determine whetiier sub-recipients were registered. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLLVNCE 

Audit Finding Reference Nxunber 

2010-05 Sub-recipient Monitoring, continued 

Condition 

• Through sub-award review and approval documents, we were unable to ascertain that 
the City checked CCR to determine whether sub-recipients selected for testing were 
registered; 

• We noted weaknesses in sub-recipient monitoring activities involving (1) obtaining 
and reviewing financial and sub-recipient's performance reports; (2) performance of 
site visits at the sub-recipient to review financial and programmatic records and 
observance of operations; and (3) regular contact with sub-recipients and appropriate 
inquiries concerning program activities; 

• We noted a sub-recipient audit report for which a management decision on aU audit 
findings was not issued witiiin six months after the receipt of the sub-recipients audit 
report; and 

• We noted a sub-recipient audit that was not performed in accordance with OMB 
Cfrcular A-133. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Cause 

Inadequate system of tracking and monitoring of sub-recipient on a tknely basis. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-05 Sub-recipient Monitoring, continued 

Effect 

The City is not in compUance with sub-recipient monitoring in accordance with OMB 
Circular A-133. 

Recommendation 

The City should strengthen intemal controls associated with its sub-recipient monitoring 
procedures to ensure compliance witii monitoring of sub-recipients in accordance with the 
requirements of OMB Circular A-l*33. 

34 



SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-06 Sub-recipient Monitoring 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.239 Home Investment Partnerships Program 

Federal Award Year 

December 31, 2010 

Pass-Throngh Entity 

Not AppUcable 
Direct Award to the.City of New Orleans 

Criteria 

A pass-through entity (the City) is responsible for monitoring the sub-recipients use of 
Federal awards through reporting, site visits, regular contact or otiier means to provide 
reasonable assurance that a sub-recipient administers Federal awards in compliance with 
laws, regulations and the provisions of contracts or grant agreements 

Condition 

Sub-recipient monitoring was not done for seven (7) of tiie eight (8) sub-recipients selected 
for testing. 

Questioned Costs 

For tiie purpose of this finding, we have not questioned any costs. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD nNDIVGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-06 Sub-recipient Monitoring 

Cause 

The City of New Orleans did not foUow estabUshed procedures which require all sub-
recipients to be fiscally and programmatically monitored during the year as weU as ensuring 
that the A-133 audits were performed. 

Effect 

The City is not in compliance with sub-recipient monitoring requirements in accordance with 
OMB Cncular A-133. 

Recommendation 

The City should strengthen intemal controls associated with its sub-recipient monitoring 
procedures to ensure compUance with monitoring of sub-recipients in accordance with the 
requirements of OMB Circular A-133. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-07 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.241 Housing Opportunities for Persons Witii AIDS (HOPWA) 

Federal Award Year 

December31,2010 

Pass-Through Entity 

Not AppUcable 
Direct Award to the City of New Orleans 

Criteria 

Grantees may include reports generated by tiie Integrated Disbursement and Information 
System (IDIS) as part of their annual performance and evaluation report that must be 
submitted for the CDBG Entitiement Program 90 days after the end of a grantee 's program 
year. Auditors are expected to test information extracted from IDIS for system generated 
reports C04PR80 - HOPWA Measuring Housing Stability Outcomes and C04PR82 -
HOPWA Expenditures. 

Condition 

HOPWA expenditures based on our review of the Integrated Disbursement and Information 
System (IDIS) report C04PR80 submitted to tiie funding source did not agree witii the 
amounts contained in tiie HUD-401I0 and tiie general ledger. We noted an unreconciled 
difference of $554,685 between tiie accounting records and IDIS. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-07 Reporting, continued 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Cause 

Lack of timely supervisory overview of information reported to the fimding sources. 

Effect 

Unreconciled differences were noted between IDIS reports and accounting records and were 
unable to test certain infomiation extracted from IDIS. 

Recommendation 
We recommend that intemal control policies and procedures be strengthened regarding the 
accuracy and proper documentation of amounts reported in IDIS. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FESfDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDESrGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-08 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.262 ARRA - Homeless Prevention and Rapid Re-Housing Program 

Teclmical Assistance 

Federal Award Year 

December 31,2010 

Pass-Through Entity 
Not AppUcable 
Direct Award to the City of New Orleans 

Criteria 

Grantees may include reports generated by the Integrated Disbursement and Information 
System (IDIS) as part of their annual perfomiance and evaluation report that must be 
submitted annually. 

Condition 
We noted an unreconciled variance in expenditures between the HPRP 2010 Annual Report 
submitted to the fimding source and the accounting records of $1,855,649. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 
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CITY OF NEW ORLEANS 
SCHEDULE OF ITNDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-08 Reporting, continued 

Cause 

The sub recipient prepared this report, as well as quarterly reports, and submitted them to tiie 
City. Grant personnel did not properly review the reports prior to submission to tbe fimding 
source. 

Effect 
Unreconciled differences were noted between IDIS reports and accounting records and were 
unable to test certain information extracted from IDIS. 

Recommendation 
We recommend that intemal contiol policies and procedures be strengthened regarding the 
accuracy of amounts reported in IDIS. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLLVNCE 

Audit Finding Reference Number 

2010-09 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Labor 
17.258 ARRA - Workforce Investment Act-AduU Programs 
17.259 ARRA-Workforce Investment Act-Youtii Activities 
17.260 ARRA - Workforce Invesbnent Act-Dislocated Workers 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

State of Louisiana ~ Department of Labor 

Criteria 

In accordance with OMB Circular A-133-Grantes are required to submit quarterly financial 
reports for each grant award they receive. Reports are required to be prepared using the 
specific format and instructions for the appUcable program. Management must estabUsh 
intemal control objectives for the accuracy of financial statements and the validity of 
transactions in order to effectively assess areas of potential risk. 

Condition 

During the course of our test work, we noted no periodic documented reconciliations of 
federal financial reports to the appUcable general ledger balances. As a result amounts 
shown on requUed finaiicial rqrorts or requests for reimbursements are not always accurate. 
There exist reconciling differences that are not timely resolved. 
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CITY OF NEW ORLEANS 
SCHEDULE OF EDVDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-09 Reporting, continued 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Cause 

There exist weaknesses in policies and procedures related to proper reconciUation of the 
amoimts of federal expenditures to the financial system. 

Effect 

The City is not in compUance with grant reporting requirements. 

Recommendation 

We recommend that the City review its reporting poUcies to ensure that aU balances on 
financial reports are properly reconcUed to the general ledger balances before submission to 
funding source. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLLVNCE 

Audit Finding Reference Number 

2010-10 Equipment and Real Property Management 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.036 Disaster Grants ~ PubUc Assistance (Presidentially Declared Disasters) 

Emergency Management-State and Local Assistance 

Federal Award Year 

December 31, 2010 

Pass-Through Entity 

State of Louisiana Governor's Office of Homeland Security 

Criteria 

OMB Circular A-133 CompUance Supplement, Part 3, Section 3-F-l states that equipment 
records shaU be maintained, a physical inventory of equipment shall be taken at least once 
every two years and reconciled to the equipment records, an appropriate control system shall 
be used to safeguard equipment, and equipment shall be adequately maintained. AdditionaUy, 
a non-Federal entity may not dispose of or encumber the tide to real property without the 
prior consent of the awarding agency. When real property is no longer needed for federally 
supported programs or projects, the non-Federal entity shaU request disposition instructions. 
The City of New Orleans uses the State of Louisiana's guidelines for capitalization and 
depreciation of capital assets. 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-10 Equipment and Real Property Management, continued 

Condition 

The City of New Orleans maintams a fixed asset ledger that includes a description of the 
asset, an identification number, acquisition date and cost, and disposition data. However, 

• The ledger does not identify tiie location of tiie asset and whether it was purchased 
with federal funds; 

• A complete copy of the State of Louisiana's Guide for Capitalization and 
Depreciation of Capital Assets could not be located; and 

• Although the accounting department sends a list of assets to appUcable departments to 
verify assets aimuaUy, the City does not perfonn a physical inventory of equipment at 
least once every two years on this grant. 

Questioned Costs 

For the purposes of this finding, we have not questioned any cost. 

Cause 

Weaknesses in recordkeeping standards where aU required information to track capital assets 
is not maintained and weakness in oversight where employees do not have access to 
appUcable poUcies and procedures related to the managing capital assets. 

Effect 

The City is not in compliance with the Equipment and Real Property Management 
requirements of OMB Circular A-133. 
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SCHEDULE HI 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-10 Equipment and Real Property Management, contuiued 

Recommendatioa 

We recommend that the recordkeeping for capital assets be enhanced to include the 
identification of assets purchased with federal funds. Also we recommend that the City of 
New Orleans obtain a complete copy of tiie State of Louisiana's guideUnes for capitalization 
and depreciation of'capital assets. This guide should be made available to aU employees 
charged with accounting for fixed assets. A physical inventory of equipment purchased with 
federal funds should be taken at least once every two years and reconciled to the equipment 
records. Additionally, count sheets and other documentation of the physical inventory should 
be retamed. 
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SCHEDULE HI 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLUNCE 

Audit Finding Reference Number 

2010-11 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.036 Disaster Grants - PubUc Assistance (Presidentially Declared Disasters) 

Emergency Management-State and Local Assistance 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

State of Louisiana Governor's OfGce of Homeland Security 

Criteria 

OMB Circular A-133 Part IH Subpart C, Paragraph .300 - Auditee ResponsibiUties requires 
the auditee to identify, in its accounts, all Federal awards received and expended and the 
Federal programs under which they were received. Additionally, the auditee shall mamtain 
intemal control over Federal programs that provides reasonable assurance that the auditee is 
managing Federal awards in compUance with laws, regulations, and the provisions of 
contracts or grant agreements that could have a material effect on each of its Federal 
programs. 

Condition 

The City of New Orleans has not completed the reconciliation of the financial system to the 
actual federal reimbursements. Both mis-posting of expenditures to the FEMA fund and 
unrecorded reimbursements to the FEMA fimd have been noted. 
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SCHEDULE HI 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 
I 

'• Audit Finding Reference Number 

j 2010-11 Reporting, continued 
I 

Questioned Costs 

! For the purposes of this finding, we have not questioned any costs. 

Cause 

There are weaknesses in policies and procedures related to the reconciliation of the financial 
i system to the amount of grant expenditures. 

i Effect 
i 

The effect is tiiat expenditures reported as FEMA awards in the schedule of federal awards 
are not accurate. During tiie course of the granting period, the financial system does not 

I agree to tiie total federal funds expended. 

Recommendation 
i 

We recommend that the City of New Orleans continue its efforts to reconcile tiie FEMA fund 
to the actual federal grants. A target date for completion should be identified. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDEVGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-12 Activities Allowed or Unallowed 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.036 Disaster Grants - Public Assistance (PresidentiaUy Declared Disasters) 

Emergency Management-State and Local Assistance 

Federal Award Year 

December 31,2010 

Pass-Through Entity 

State of Louisiana Governor's OfSce of Homeland Security 

Criteria 

OMB Circular A-133 CompUance Supplement, Part 4, Section 4-97.036-4 states tiie aUowed 
activities for the PubUc Assistance program are for the approved project as described on the 
Project Worksheet (PW) and supporting documentation. 

Condition 

During our audit, we noted weaknesses in intemal control as relatmg to the classification and 
identification of aUowable Federal Emergency Management Agency (FEMA) disbursements 
which resulted in the following. 

• Three of fifty disbursements examined were incoirectiy coded to the FEMA fund; 

• For one of fifiy disbursements examined, management was unable to provide support of the 
aUowabUity of the expenditure; and 
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SCHEDULE m 

CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLUNCE 

Audit Finding Reference Number 

2010-12 Activities Allowed or Unallowed, continued 

Condition, continued 

• For ten of fifty disbursements examined, management was unable to provide the 
Reimbursement Requests to identify and siqjport amounts reimbursed by FEMA. 

Questioned Costs 

For the purposes of this finding, we have not questioned any costs. 

Cause 

Weakness in poHcies and procedures related to the identification and classification of grant 
eUgible expenditures; the enforcement of the agreement the City has with its outside 
consultant to provide infomiation and the responsiveness of departments to provide requested 
information. 

Effect 

The effect is to misclassify disbursements as grant expenditures that should be funded by the 
general fimd. In addition, some reimbursements from tiie FEMA awards were not supported 
by documentation. 

Recommendation 

We recommend tiiat intemal control poUcies and procedures be strengtiiened to ensure the 
proper identification and classification of grant eligible expenditures. Also, the maintenance 
of records and responsiveness of employees should be communicated to City departments 
and third party consultants providing recordkeeping services. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FESfDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding; Reference Number 

2010-13 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.036 Disaster Grants - PubUc Assistance (PresidentiaUy Declared Disasters) 

Emergency Management-State and Local Assistance 

Federal Award Year 

December, 31,2010 

Pass-Throngh Entity 

State of Louisiana Governor's Office of Homeland Security (the State) 

Criteria 

In accordance with its agreement with the State, in order to be reimbursed for allowable 
expenses, the City of New Orleans must submit Reimbursement Request Forms with 
supporting documentation to the State. 

Condition 

The City of New Orieans did not provide the Reimbursement Request Forms witii supporting 
documentation for ten of fifty disbursements examined. 

Questioned Costs 

For tiie puiposes of this finding, we have not questioned any costs. 
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CITY OF NEW ORLEANS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 

Audit Finding Reference Number 

2010-13 Reporting, contmued 

Cause 

Weaknesses in the enforcement of the agreement the City has with its outside consultant to 
provide the required information. 

Effect 

The effect is that documentation was not available to support reimbursements from the 
FEMA award. 

Recommendation 

We recommend tiiat a City department be identified to oversee third party consultants 
providing recordkeeping services. This department should ensure tiiat the roles and 
responsibilities of the agreement is communicated ^ d adhered to by aU parties. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

! 

Audit Finding Reference Number J 

2009-01 Schedule of Expenditures of Federal Awards 

Condition 
t 

During the course of our audit we noted weaknesses in intemal controls over financial 
reporting involving the accuracy, completeness and consistency surroundmg the I 
preparation of the Schedule of Expenditures of Federal Awards. These weaknesses i 
included inconsistencies in the basis of accounting utilized in the preparation of Schedule • 
of Expenditures of Federal Awards versus that utilized in the preparation of the basic i 
financial statements as weU as weaknesses in the reconciUation procedures related to 
expenditures reflected m tiie Schedule of Expenditures of Federal Awards to expenditures 
included in the basic financial statements. 

Recommen dation 

We recommend that the internal control poUcies and procedures surrounding the accurate 
atid timely preparation of the Schedule of Expenditures of Federal Awards be 
strengthened to ensure the accurate and timely preparation of the Schedule. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-2 Lack of Timely Preparation of Fmancial Statements 

Conditions and Perspectives 

The Single Audit for the year ended December 31, 2009 was not completed until seven 
(7) months after year end. The City's procedures did not facilitate timely preparation and 
supervisory review of unaudited Schedule of Expenditures of Federal Awards (the 
Schedule) prepared by staff on an ongomg basis for accuracy and completeness. 

Recommendation 

The City should establish poUcies and procedures to ensure that financial statements are 
prepared and audited in a timely manner. 

Current Status 

No longer appUcable. 

53 



CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-03 Matchmg, Level of Effort, Earmarking 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.239 Home Investment Partnership Program (HOME) 

Condition 

The City has not fully documented its compUance with the HOME matching requirement 
of 12.5 percent ($1,369,886) of HOME fiind. drew down ($10,959,082) during tiie year 
ended December 31,2009. 

Recommendation 

We recommend that intemal control poUcies and procedures be strengthened to ensure 
tiiat all matching funds are properly reported, tracked and monitored in accordance with 
the HOME program compliance requirements. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-04 Activities AUowed or Unallowed 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.036 Disaster Grants - PubUc Assistance (Presidentially Declared Disasters) 

Condition 

During the course of our test work we noted weakness in intemal control as it pertains to 
the classification and identification of aUowable Federal Bmergency Management 
Agency (FEMA) disbursements which resulted in the following: 

• For five (5) of tiie forty-eight (48) disbursements examined, management was unable 
to identify tiie appUcable PW. 

• Three (3) of tiie forty-eight (48) disbursements examined were coded to the incorrect 
PW. 

• One of the forty-eight (48) disbursements examined did not have a supportmg invoice 
avaUable. 

Recommendation 

We recommend that intemal control poUcies and procedures be strengthened to ensure 
the proper identification and classification of grant eUgible expenditures. 

Current Status 

Unresolved - Repeated in current year. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-05 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.218 Community Development Block Grant (CDBG) 

Condition 

We noted umeconciled differences between amounts reported in IDIS reports versus the 
comparable amounts as reflected in the accounting records. Additionally, we were 
unable to obtain a detail of IDIS Report C04PR26 Line 27 - Amounts disbursed in IDIS 
for Public Services and Line 37 - Amounts disbursed in IDIS for Planning and 
Administration in sufficient detaU to permit testing. 

Recommendation 

We recommend tiiat manageinent take all necessary steps to ensure tiiat all proper 
reconciUations are performed and differences identified are resolved on a timely basis. 
The procedures should include assigning appropriate personnel to review work performed 
m this area and ensure this condition is not reoccurring in future. 

Current Statns 

Unresolved - Repeated in current year. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 
I 

2009-06 Reporting I 
i 
I 

Federal Program and Specific Federal Award Identification | 
j 

All major Federal award programs (See SCHEDULE I). 

Condition 

During the course of our audit we noted weaknesses in intemal controls involving the 
accuracy, completeness and consistency surroimding the preparation of the Schedule of 
Expenditures of Federal awards. These weaknesses included inconsistencies in the basis 
of accounting utiUzed in the preparation of the Schedule of Expenditures of Federal 
awards versus that utilized in the preparation of the basic financial statements, as well as, 
weaknesses in the reconciUation procedures related to expenditures reflected in the 
Schedule of Expenditures of Federal awards to expenditures included in the basic 
financial statements. 

Recommendation 

We recommend that the intemal control poUcies and procedures surrounding the accurate 
and timely preparation of tiie Schedule of Expenditures of Federal Awards be 
strengthened to ensure the accurate and tunely preparation of the Schedule. 

Current Status 

No longer applicable. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-07 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housmg and Urban Development 
14.241 Housing Opportunities for Persons witii AIDS (HOPWA) 

Conditions 

In the course of testing tiie financial data contained in HUD-40110, we noted a difference 
of approximately $351,051 between program year expenditures as reflected in the HUD-
40110 and expenditures recorded in the general ledger of the City. Additionally, 
HOPWA expenditures as shown on tiie Disbursement friformation System (IDIS) report 
(C04PR82) did not agree to the amounts contained in tiie HUD-40110 and the general 
ledger. We noted a difference of $1,561,271 between tiie accounting records and IDIS. 

Recommendation 

We recommend that all financial data reported to funding source be properly reconciled 
and supported in a timely fashion. 

Current Status 

Unresolved - Repeated in current year. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-08 Reporthig 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.221 Urban Development Action Grant-Grantee Loans (UDAG) 

Condition 

At the wrap up stage of our engagement, we discovered via auditing procedures that two 
grants funded by the UDAG with expenditures totaling $1,500,000 were omitted from the 
Schedule of Expenditures of Federal Awards. Payments to vendors for 2009 invoices 
made in 2010 were not accrued for in 2009. The awards were recorded in the accounting 
records as expenditures of other fimd rather than loans from federal government As a 
result, the Federal awards expended were understated. 

Recommendation 

The City should guard against this condition by implementing policies and procedures 
that wUl ensure timely review, reconciUation and accurate reporting. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-09 Real Property Acquisition/ Relocation Assistance 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.218 Community Development Block Grant/ Entitiement Grants 

Condition 

We noted two (2) instances where the City was unable to provide supporting written 
justification when the purchase price for the property exceeded the amount offered 
(appraised) for two (2) properties purchased. 

Recommendation 

We recommend that intemal control poUcies and procedures be strengthened regarding 
the securing, reviewing and maintenance of records. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-10 Cash Management 

Federal Program and Specific Federal Award Identification • 

U.S. Department of Labor 
17.258 Workforce Investment Act - Adult Program 
17.259 Workforce Investment Act - Youth Activities 
17.260 Workforce Investment Act - Dislocated Worker 
20.600 State and Community Highway Safety - Streets and Highways 

Conditions 

During the course of our test work, we noted weaknesses in internal contî ol as it pertains 
to the process of requesting reimbursement. Cash management procedures were sporadic 
as the City does not consistentiy request cash as expenditures are incmred and does not 
have a pattem as to when cash will be requested. Long periods of time were noted 
between the City's expenditures and its request for cash. 

Recommendation 

We recommend that the City revise its cash drawdown policy to ensure that cash is 
requested as close as possible to disbursements and is in compUance with state 
requirements. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

Audit Finding Reference Number 

2009-11 Equipment and Real Property Management 

Federal Program and Specific Federal Award Identification 

U.S. Department of Homeland Security 
97.067 Homeland Security Cluster 

Conditions and Perspectives 

Grant personnel was unable to provide a complete Usting of equipment purchased with 
Homeland Security Cluster funds; 

The listing provided by grant personnel contained Asset ID numbers; however, assets 
contained no Asset ID tags. The property records did not identify the location of the 
equipment; 

Grant personnel did not maintain an appropriate control system or written procedures to 
ensure assets are safeguarded properly; 

We did not note any evidence that a physical inventory of equipment was taken at least 
once in the last two years. 

Reconunendation 

We recommend that all assets purchased with Homeland Security Cluster are identified, 
properly tagged and recorded. We further recommend that written procedures be 
estabUshed and a master property record is created and maintained for all equipment 
purchased witii Homeland Security Cluster fimds. We also recommend tiiat a physical 
inventory be taken at least once every two years and reconciled to the property records. 
AdditionaUy, counts sheets and other documentary evidence of the physical inventory 
should be retained. 

Current Status 

Unresolved - Repeated in current year. 
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CITY OF NEW ORLEANS 
STATUS OF PRIOR YEAR'S AUDIT FINDINGS 

2009-12 Reporting 

Federal Program and Specific Federal Award Identification 

U.S. Department of Housing and Urban Development 
14.248 Community Development Block Grant - Section 108 Loan Guarantees 

Condition 

The City did not provide a Performance Evaluation Report. 

Recommendation 

We recommended that intemal control poUcies and procedures be strengthened to ensure 
the proper identification of federal reporting requirements. 

Current Status 

Resolved 
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CITY OF NEW ORLEANS 
EXIT CONFERENCE 

An exit confererice and other meetings were held with the City of New Orleans to discuss the 
Single Audit report. Those who were in attendance and participated in those discussions are 
noted below. The appUcable sections of the Single Audit report were also discussed with the 
respective fiscal and programmatic department heads and staff. 

CITY OF NEW ORLEANS 

Coxmcil President Amie Fielkow ~ Chairperson, Budget/Audit/BoR Committee 
Councilmember Cynthia Hedge-MorreU ~ Member, Budget/Audit/BoR Committee 
Counciknember Stacy S. Head ~ Member, Budgef Audit/BoR Committee 
Mr. Charles Winchester - Director, CompUance and Monitoring 
Mr. Norman Foster - Chief Financial Officer 
Mr. Derrick Muse - DeputyDirector of Finance 
Mr. Kim Delarge - Comptroller 

BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS 

Mr. Michael B. Biimo, CPA -- Managing Partner 
Mr. Joseph A. Akanji, CPA ~ Engagement Partner 
Mr. Armand E. Pinkney ~ Engagement Manager 
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JBruno & Tervalon ixp 
W W C e r t ^ i e d PubUc Accountants 

Member 
Amorican Institute of 

Certified Public Accountants 
Society of l^ulsiana 
Certified Public Accountants 

Alcide J. Tervalon, Jr., CPA 
WaldoJ. Moret. Jr., CPA 
Paul K. Andoh. Sr„ CPA 
Joseph A. Altanji, CPA 

(Retired) 
Michael B.Bruno, CPA (2011) 

INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 

In planning and performing our audit of the Schedule of Expenditures of Federal Awards 
(tiie Schedule) of the City of New Orleans, Louisiana (tiie City) as of and for the year 
ended December 31, 2010, in accordance with auditing standards generally accepted in 
the United States of America, we considered the City's mtemal control over finandal 
reporting (intemal control) as a basis for designing our auditing procedures for the 
purpose of expressmg our opinion on the Schedule, but not for the purpose of expressing 
an opinion on the effectiveness of tiie City ŝ intemal control. In addition, because of 
inherent limitations in intemal control, including the possibility of management override 
of controls, misstatements due to error or fraud may occur and not be detected by such 
controls. Accordingly, we do not express an opinion on tiie effectiveness of the City's 
intemal control. 

A control deficiency exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned fimctions, 
to prevent or detect misstatements on a timely basis, A significant deficiency is a control 
deficiency, or a combination of control deficiencies, tiiat adversely affects the City's 
ability to initiate, authorize, record, process, or report financial data reliably in 
accordance with generally accepted accounting principles such that there is more than a 
remote likelihood tiiat a misstatement of tiie City's financial statements that is more than 
inconsequential will not be prevented or detected by tiie City's intemal control. 

A material weakness is a significant deficiency, or a combination of significant 
deficiencies, that results in more than a remote likelihood that a material misstatement of 
tiie financial statements will not be prevented or detected by tiie City's intemal control. 

Our consideration of intemal control was for the limited purpose described in the first 
paragraph and would not necessarily identify all deficiencies in intemal control tiiat might 
be significant deficiencies or material weaknesses. We did not ideitiiy any deficiencies in 
internal control tiiat we consider to be material weaknesses, as defined above. However, 
we identified certain deficiencies in intemal control that we consider to be significant 
deficiencies, and communicated tiiem in writing to management and those charged witii 

4298 ELYSIAN FIELDS AVENUE 
NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
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INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Honorable Members of the City Council and the 
Honorable MitcheU J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 2 

governance on September 19, 2011. A significant deficiency is a deficiency, or a 
combination of deficiencies, in intemal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 

During the course of our audit, we became aware of certain other matters that are 
opportunities for strengthening intemal controls, improving operating deficiencies, and 
other conditions of the City. The following outlines our comments and recommendations 
regarding tiiose matters: 

ZOIO-MLC-OI - Loan Payments 

Comment 

The City of New Orleans extended a $6.5 million loan in March 2000 that was fimded 
fi:om the Section 108 Guarantee Loan (Section 108), Brownfields Economic 
Development Initiative (BEDI) and Urban Development Action Grants (UDAG) 
programs. There is one repayment schedule for this loan and payments are applied first to 
expenses for which the City has not been reimbursed pursuant the loan; then to accraed 
but unpaid interest; then to unpaid principal. The City of New Orleans is required to 
keep a record of the date and amount of each advance, the date and amoimt of each 
payment of principal, each payment of interest and the principal balance of the loan. 

The loan is recorded in the Section 108, BEDI and UDAG programs based on the amount 
received fi-om each fimding source. However, the City of New Orleans is posting debt 
payments only to the Section 108 loan as it is the only source of repayment of the related 
loan to HUD for this program. The effect is tiiat debt payments have not been applied to 
the outstanding BEDI and UDAG loans. 

JBruno & Tervalon ILP 
'Certified Public Accountants 



INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Honorable Members of tiie City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 3 

2010-MLC-Ol - Loan Payments, contmued 

Recommendation 

We recommend the City document an allocation method of tiie debt payment to the 
Section 108, BEDI and UDAG loans considering the temis of each program. One 
method would be to aUocate the payments on a pro rata basis. 

2010-MLC-02 - Loan Documentation 

Comment 

When a loan is extended, appropriate loan documentation should be maintained. At a 
minimum, this documentation would include tiie loan agreement and debt repayment 
schedule. These docimients should relate to each other and the repayment schedule 
should equal the total amoimt owed as noted in the loan agreement. 

Debt payment schedules provided for two Urban Development Action Grants (UDAG) 
loans to recipients did not equal the total required payments under the applicable 
promissory notes. This is due to the loan agreements not accurately defining the 
repayment terms, both of which apparentiy include a period of interest only payments. 

Recommendation 

We recommend that the promissory notes be updated to reflect the actual repayment 
tenns of tiie loans. This includes providing infomiation on interest only payments, the 
time period of tiiose payments, and correcting tiie montiily amount of principal and 
interest due where needed. 

JBruno & Tervalon uj' 
"^WCertXfied Publ ic Accountants 



INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Honorable Members of the City Council and the 
Honorable Mitchell J. Landrieu, Mayor 
City of New Orleans 
New Orleans, Louisiana 
Page 4 

This letter does not affect our report dated September 19, 2011 on tiie Schedule of 
Expenditures of Federal Awards of the City of New Orleans. This letter is intended solely 
for tiie information and use of tiie City Council, tiie Mayor, management, tiie Louisiana 
Legislative Auditor and Federal awarding agencies and pass-tiirough entities and is not 
intended to be and should not be used by anyone otiier than these specified parties. Under 
Louisiana Revised Statute 24:513, this report is distributed by tiie Louisiana Legislative 
Auditor as a pubhc document. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

September 19,2011 

JBruno & Tervalon LLP 
CertxJXed Publ ic Accountants 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Cash l\^anagement 

Reference Numb0r(s): 2007-01 

(from attached schedule of findings, may Include more than one) 

Initial Year of Rnding: 2007 

Amount of Questioned Costs In Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Not Applicabie , 

Page Number (fi*om single Audit Report): 29 

CFDA Numbers and Program Name(s): 97.036 - Emergency Management-State and Local 
Assistance 

Federal Grantor Agency(les): U.S. Department of Homeland Security 

Status of Findino (csheckone): 
Fully Conected NotCon-ected 
Partially Con-ected No Further Action Needed 
Change of Corrective Action {See OMB A-I 33 Section 3i5tbX4)} 

Description of Status: (include conrecllve action planned and anticipated completion date, If applicable): 

The City of New Orieans hired needed staff In 2011 to coordinate the drawdown process and_ 
to ensure that cash is requested in compliance with Federal and State requirements. 

Preparer's Signature: /^-^(iJta.<iiL^ ^ - /-Y^^C^^^ 

Phone Number: 3 ^ 6 ^ - ^ i^ jp - ^ x c S " 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 3 1 , 2010 

Finding Title: Davis-Bacon Act 

Reference Number(s): 2007-02 

(firom attached schedule of findings, may Include more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved 
Unresolved: N/A X 

Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are tiiey still in negotiation? 

Not Applicable ____^______^ . ^_^______ 

Page Number (from Stngla Audit Report): 31 

CFDA Numbers and Program Name(s): 14.239 - Home Investment Partnership Program 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Corrected 
Partially Conrected 
Change of Corrective Action 

Not Corrected _ 
No Further Action Needed _ 

{See OMB A-133 Section 315(6X4)} 

Description of Status: (indude correcttve BCtton planned and anflclpated completton date. If applicable): 
The management of the CNO is adhering to established procedures and have strengtiiened 
internal controls with regard to ti'acking construction activities subject to the provisions of the 
Davis Bacon Act as well as monitoring contractors and/or subcontractors for compliance with 
the Davis -Bacon Act. 

Preparer's Signature: ^"^•^i^^i^t^L^A^ ^ . Po-i^u^g^ 

Phone Number: <3'0^' 6 ^ / -J^zo^ 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Earmaridng 

Reference Number(s): 2007-03 (from attached schedule of findings, may Include more than one) 

Initial Year Of Rnding: 2007 

Amount of Questioned Costs in Finding: $ 1,248,953 

Status of Questioned Costs (check one): Resolved __x_ Unresolved: N/A 

Briefly describe the status of the Questioned Costs. Were tiiey refunded to federal government? 
Are they still In negotiation? 

Page Number (from single Audit Report): 33 

CFDA Numbers and Program Name(s):14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Conected X Not Corrected 
Partially Corrected No FurUier Action Needed 
Change of Corrective Action {see OMB A-I33 section 3i5(bX4)) 

Description of Status: (Indude corrective acaiMi planned and anttolpated completion date. If applicable): 
The management of flie CNO has resolved tiiis situation. 

Preparer's Signature: /t^AjtcLA^J-^ ^ . yri^o*^ 

Phone Number .bl>¥ - O^f- ^ lo j 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Reporting 

Reference Number(s): 2007-04 

(from attadwit schedule of findings, may Include more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs In Finding: $ -0-

StatusofQuestioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were tiiey refunded to federal government? 
Are tiiey still in negotiation? 

Page Number (from single Audit Report): 35 

CFDA Numbers and Pn^gram Name(s): 14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urt^n Development 

Status of Finding (check one): 
Fully Corrected Not Conected 
Partially Corrected X No Further Action Needed 
Change of Corrective Action {See OMB A-I33 secuon 3i5(bK4)) 

Descr ip t i on o f S ta tus : (include oofrectlve actton planned and anticipated completion date. If applicable): 

The CNO hired needed staff in 2011 that are woridng on reconciling its records to reflect 
those of the integrated Disbursement and Information System (IDIS) report of 
CDBG draw-downs. Also, on January 20, 2011 the management of the City of New Orieans 
requested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^ / L ' ^ j t t x - a ^ ^ . yp^^u.^^^ 

Phone Number: £~0 <y - CS"^ - V.2^)^ 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Reporting 

Reference Number(s): 2007-05 

(from attached schedule of findings, may include more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs In Finding: $ -0-
Stalus of Questioned Costs (check one): Resolved Unresolved: N/A X 

Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Page Number (from single Audit Report): 37 

CFDA Numbers and Program Name(s): 14.241 - Housing Opportunities for Persons with AIDS 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Corrected Not Corrected 
Partially Connected x No Further Action Needed 
Change of Corrective Action {See OMB A.133 section 3i5(bX4)) 

Description of Status: (include coffectlve actton planned and anticipated compleMon date, If applicable): 
The City of New Orieans hired needed staff in 2011 that are currently worthing on reconciling 
HOPWA expenditures to the General Ledger. Also, on January 20. 2011 the Management of 
the City of New Orieans requested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^ r L ^ i u t A ^ a d ^ -.S- fy^u^^f^ 

Phone Number: Sc>4-̂  L ^ ? - MJXH^ 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Rnding Title: Sub-recipient Monitoring 

Reference Number(s): 2007-06 

(from attached schedule of findings, may include more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ -0-

Stalus of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Page Number (from single AudH Report): 39 

CFDA Numbers and Program Name(s):14.239*- Home Investment Partnership Program 

Federal Grantor /\gency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Corrected X Not Corrected 
Partially Corrected No Further Action Needed 
Change of Con-ective Action ^ee OMB A-133 section 3i5(bX4)) 

Descr ip t ion o f S ta tus : (include corrective acaon planned and anticipated completton date, if appPcalrfe): 

The management of the CNO will ensure that all applicable Federal award Infomiation is 
Included In all contractual agreements. 

Preparer's Signature; / i JUt/i-^^t-^^-^ ^ - 7ru<.^ t^ 

Phone Number: ^ b ^ " L K p ^ * ^ A O ^ 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Sub-recipient Monitoring 

Reference Number(s): 2007-07 

(from attached schedule of findings, may Include more than one) 

initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Page Number (from single Audit Report): 

CFDA Numbers and Program Name(s): 14.239 - Home Investment Partnership Program; 
14.241 - Housing Opportunities fro Persons with AIDS; 14.248 Community Development Block 
Grant; 93.914 - HIV Emergency Relief ( Ryan White) 

Federal Grantor Agency{ies): U.S. Department of Housing and Urban Development; U.S. 
Department of Health and Human Services 

Status of Finding (check one): 
Fully Corrected X Not Conected 
Partially Conected No Further Action Needed 
Change of Corrective Action {seo OMB ATISS section 3i5(bX4)} 

Descr ip t ion o f S ta tus : gndude corrective actton planned and antidpated completion date. If applicable): 

The management of the CNO ensured that ail delinquent audit reports were obtained. 

Preparer's Signature: / L X ^ f e u J ^ ^ ^ :̂̂ ~ Jy iu^v -

Phone Number: Sd tf ^ j ^ ^ ^ , V^ / 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Sub-recipient Monitoring 

Reference Numbeits): 2007-08 

(from atteched schedule of findings, may include more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Rnding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still in negotiation? 

Page Number (from Slngte Audit Report): 44 

CFDA Numbers and Program Name(s): 14.239 - Home Investment Partnership Pn^gram 

Federal Grantor Agency(fes): U.S. Department of Housing and Uritjan Deveriopment 

Status of Finding (check one): 
Fully Conected X Not Corrected 
Partially Con-ected No Further Action Needed 
Change of Corrective Action {See OMB A-I 33 section 315(b)(4)) 

Descr ip t i on o f S ta tus : Qndude conrectlve action planned and antldpatad completion date, if an^icaMe): 

The management of the CNO is ensuring that subrecipients are administering Federal 

awards in compliance with laws, regulations and the provisions of contracts and grant"_ 
agreements. 

Preparer's Signature: YL^UCDUA. / ^ ^ - >>»̂ «<g<-̂  

Phone Number 5̂̂ >V - 6 ^ f ~ ¥Z-^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2009 

Comment Title: Grant Administration 

Reference Number(s): MLC-2007-01 

(from attached schedule of findings, may indude more than one) 

Initial Year of Comment 2005 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of ihe Questioned (^sts. Were they refunded to federal government? 
Are they still In negotiation? 

Not Applicable 

Page Number (from Management l.etter): 1 

CFDA Numbers and Pn>gram Name(s): All prc)grams 

Federal Grantor Agency(ies): All funding sources 

Status of Finding (check one): 
Fully Corrected Not Corrected 
Partially Con-ected No Further Action Needed X 
Change of Con-ective Action {See OMB A-133 section 3i5(b){4)> 

Descr ip t ion o f S ta tus : (indude cowectlve action planned and anttolpated completion date, if applicable): 

The management of the City of New Orleans is constantly assessing its current staffing levels 

and rehiring staff as needed. 

Prepai^r's Signature: ^/^^-•'^X^x.^aJi^ <^. J'y^-u^^^ 

Phone Number: S'Q*^- C ^ S ^ f - ^ . ^ ^ 
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SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

Forthe Year Ended December 31,2010 

Comment Title; Federal Awards Inventory 

Reference Number(s): MLC-2007-02 

(from attached schedule of findings, may Indude ntore than one) 

Initial Year of Comment: 2005 

Amount of Questi'oned Costs in Comment: $ -0-

Statijs of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from Management Letter): 1 

CFDA Numbers and Program Name(s): All Federal Programs 

Federal Grantor Agency(ies): All Federal Agencies 

Status of Finding (check one): 
Fully Conected Not Conected 
Partially Corrected X No Further Action Needed , 
Change of Corrective Action {See OMB A-I33 section 315(b)(4)} 

Descr ip t ion o f S ta tus : (indude corrective acflMi planned and antidpated completton date, if appilcabia): 

The City of New Orleans hired needed staffing in 2011 to strengthen the internal controls to 
ensure the accurate and timely preparation of the Schedule of Expenditures of Federal 
Awards in the future. 

Preparer's Signature: ^A-^u^sa-^»«<^ ^ . h^-u.^^t^ 

Phone Number: ^O^- L ^ j - ¥:u>^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

Forthe Year Ended December 31. 2010 

Comment Title: Report Submission 

Reference Number(s): MLC-2007-03 

(from atteched schedule of findings, may indude more than one) 

Initial Year of Comment: 2006 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were tiiey refunded to federal government? 
/\re they still in negotiation? 

Not Applicable 

Page Number (from Management letter): 2 

CFDA Numbers and Program Name(s): All Federal Pnagrams 

Federal Grantor Agency(ies): All Federal Programs 

Status of Finding (check one): 
Fully Corrected Not Conected 
Partially Con-ected No Furtiier Action Needed X 
Change of Corrective Action {See OMB A-133 section 3i5(bX4)} 

Descr ip t i on o f S ta tus : (indude correcave action planned and antidpated compleflon date. If applicable): 

The Management of the City of New Orleans will follow established procedures to avoid late 
submission. 

Preparer's Signature: f j ^ j t - O u ^ ' ^ ^ . yy^A^u^^-t^ 

Phone Number: 5"^V- &5>P-^Z.o^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Schedule of Expenditures of Federal Awards 

Reference Number(s): 2008-01 

(from atteched schedule of findings, may Indude more than one) 

Initial Year of Finding: 2008 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one); Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Not Applicable 

Page Number (from single Audit Report): 28 

CFDA Numbers and Program Name(s): All Federal Programs 

Federal Grantor Agency(ies): All Federal Agencies 

Status of Rnding (check one): 
Fully Corrected Not Con-ected 
Partially Conected X No Further Action Needed 
Change of Corrective Action (see OMB A-I33 section 3i5(bK4)} 

Desc r ip t i on o f S ta tus : (indude connective action planned and antidpated comtrfelion date. If appllcabte): 

The City of New Orleans hired needed staff in 2011 to strengthen the internal controls 
to ensure the accurate and timely preparation of the Schedule of Expenditures of Federal 
Awards in the futijre 

Preparer's Signature: V^-^tJ^^c.^^^ ^ h'l.^^^a^ 

Phone Number: S0H-C5^-^a.o^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31.2010 

Finding Titie: Eligibility 

Reference Number(8): 2008-02 

(from atteched schedule of findings, may Indude more than one) 

Initial Year of Finding: 2008 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still in negotiation? 

Not Appiicable 

Page N umber (from single Audit Report): 29 

CFDA Numbers and Program Name(s): 10.557 - Special Supplemental Nutrition Program For 
Women, Infants and Children;14.239 

Federal Grantor Agency(ies): U.S. Department of Agriculture 

Status of Finding fcheck one>: 
Fully Con-ected X Not Conected 
Partially Conected No Further Action Needed 
Change of Corrective Action {SeeOMBA-i33Section3i5(bX4)} 

Desc r ip t i on o f S ta tus : (include corrective acflon planned and antidpated completion date, If applicabte): 

The Management of the City of New Orieans has established procedures to reguire retention 
Of documentation utilized in determining applicant eligibility. 

Preparer's Signature: '^"TL.^. ' fcuA.^ j f• /yL^A.,*t^ 

Phone Number: ^ ^ ^ - ^ C>r^ - H z & S 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31 ,2010 

Finding Titie: Equipment and Real Property Management 

Reference Number(s): 2008-03 

(from attached schedule of findings, may Indude more than one) 

Initial Year of Finding: 2008 

Amount of Questioned Costs in Finding: 

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still in negotiation? 

Page Number (from single Audit Report): 31 

CFDA Numbers and Program Name(s): 14.218 - Community Development Block Grant 

Federal Grantor /Vgency(ies): U.S. Department of Housing and Urban Development. 

Status of Finding fcheck onev 
Fully Conected X Not Corrected 
Partially Corrected No Further Action Needed 
Change of Corrective Action {See OMB A-133 sectton 3i5(bX4)) 

Description of Status: (indude con'ecBve acfion planned and antidpated completion date. If awiltoaMe): 
The Management of tiie City of New Orieans completed the physical inventories in May 2009. 
It Is the policy of the Office of Community Development to conduct physical inventory on odd 
years. 

Preparer's Signatijre: /L<iLX^g»<^c^ ^ . /?^-^><-»^ 

Phone Number: ^ l>^ ^C^S'f- ¥ - ^ r 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Reporting 

Reference Numbers): 2008-04 

(from atteched schedule of findings, may indude more than one) 

Initial Year of Finding: 2007 

/Vmount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they still in negotiation? 

Page Number (from single Audit Report): 33 

CFDA Numbers and Program Name(s):14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Con-ected Not Corrected 
Partially C^n-ected X No Further Action Needed 
Change of Con-ective Action {See OMB ATISS sectton 3i5(bX4)) 

Description of Status: (indude corrective action planned and antidpated completion date. If appllcalrie): 
The City of New Orleans hired needed staff tn 2011 that are wori<ing on reconciling the 
records to reflect those of the Integrated Disbursement and Information System (IDIS) report 
of CDBG draw-downs and strengthen the procedures regarding accuracy of amounts 
Reported in IDIS. Also, on January 20. 2011 the Management of the City of New Orieans 
requested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^ / W L ^ ^ ^ a ^ ^ ^ t ^ ^ ^ }y^-uyaje^ 

Phone Number. S^^-C^^-'f^tLoP 

Page 1 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT RNDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Matching, Level of Effort. Earmarî ing 

Reference Number(s): 2008-05 

(from atteched schedule of findings, may Indude more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ 358,231 

Status of Questioned Costs (check one): Resolved Unresolved: X N/A . 
Briefly describe the status of the Questioned Costs. Were tt^y refunded to federal government? 
Are they stili In negotiation? 

Still In negotiation. 

Page Number (from single Audit Report): 35 

CFDA Numbers and Program Name(s):14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Conected Not Conected 
Partially Conected X No Further Action Needed 
Change of Corrective Action (See OMB Ari33 section 3i5(bX4)> 

Descr ip t i on o f S ta tus : (indude corrective actum planned and anflclpated completton date, If applicabte): 
A system of reporting. tracl<lng and monitoring of subrecipients data has been established 
and the Office of Community Development is in the process of reviewing files to document 
the required match. 

Preparer's Signature: /^^"^t^gSt^^x^ ^ryyi^u^^i^ 

Phone Number; S ^ A ^ - i e ^ ^ j w < / ^ ^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Reporting 

Reference Number(s): 2008-06 

(from attadied schedule of findings, may Indude more than one) 

Initial Year of Finding: 2007 

Amountof Questioned Costs in Finding: $-0-

Status of Questioned Costs (chedt one): Resolved Unresolved: N/A X 
Briefly describe tiie status of tiie Questioned Costs. Were they refunded to federal government? 
Are they still In negotiation? 

Page Number (from Single Audit Report): 37 

CFDA Numbers and Program Name(s): 14.241 - Housing Opportunities for Persons with AIDS 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Connected Not Corrected 
Partially Corrected x No Further Action Needed 
Change of Corrective Action {See OMB A-133 sectton 3i5(bX4)) 

Description of Status: (indude coffectlve action planned and anttolpated com̂ etlon date. If applicable): 
The City of New Orieans hired needed staff in 2011 that are currentiy woridng on reconciling 
HOPWA expenditures to the General Ledger. Also, on January 20. 2011 the Management of 
the City of New Orleans requested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^r^-^^Jjs^^iJL/- s j . / V U A . ^ ^ 

Phone Number: S ' o i f ^ O C ^ - 4-SiO^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Activities Allowed or Unallowed 

Reference Number(s): 2008-07 

(from attached schedule of findings, may Indude more than one) 

Initial Year of Finding: 2008 

Amount of Questioned Costs in Rnding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were tiiey refunded to federal government? 
Are they still In negotiation? 

Not Applicable 

Page Number (from single Aud» Report): 39 

CFDA Numbers and Program Name(s): 97.036 - Emergency Management-State and Local 
Assistance 

Federal Grantor Agency(ies): U.S. Department of Homeland Security 

Status of RndinO (chedt one): 
Fully Corrected Not Con-ected 
Partially Corrected No Further Action Needed X 
Change of Con-ective Action {see OMB Ari33 section 3i5(bX4)} 

Desc r i p t i on o f S ta tus : Qndude con-ecMve actton planned and antidpated completkm date, If applicabte): 

The management of tiie City of New Orleans has implemented steps to correct the situation.. 

Preparer's Signature: n^A.i^^^^'aA.^ v^- />i.cx.«*^ 

Phone Number ^-Q*^- L S P - ^^OS^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT RNDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Cash Management 

Reference Number(s): 2008-08 

(from attaohed schedule of findings, may Indude more than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are tiiey still in negotiation? 

Not Applicabie 

Page Number (fl:om single Audit Report): 41 

CFDA Numbers and Program Name(s): 97.036 - Emergency Management-State and Local 
Assistance 

Federal Grantor Agency(ies): U.S. Department of Homeland Security 

Status of Rnding (check one): 
Fully Corrected Not Corrected 
Partially Conected No Further Action Needed X. 
Change of Conective Action (See OMB Ari33 sectton 315(b)(4)} 

Desc r ip t i on o f S ta tus : (include corrective action planned and antidpated oomplefion date, If appBcable): 

The management of the CNO has implemented steps to conect tiie situation and 
implemented procedures to ensure compliance tn the future. 

Preparer's Signature: "VCd^^biut^jC^ ^ Jn'vccyf>^ 

Phone Number: cTO^-. Q S ^ - H^oS^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT RNDINGS 

City of New Orieans 

Forthe Year Ended December 31.2010 

Finding Titie: Reporting 

Reference Number(s): 2008-09 

(fttxn attached schedule of findings, may Indude more tfian one) 

Initial Year of Rnding: 2008 

Amount of Questioned Costs in Finding: $ -0-

StatusofQuestioned Costs (checkone): Resolved. Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were tiiey refunded to federal government? 
Are they still in negotiation? 

Not Applicable -

Page Number (from Stt̂ la Audit Report): 43 

CFDA Numbers and Program Name(s): All Federal Programs 

Federal Grantor Agency(ies): All Federal Agencies 

Status of Finding (check one): 
Fully Conrected Not Conrected 
Partially Conected X No Further Action Needed 
Change of Conective Action {see OMB A-133 S6cflon3i5(bX4)} 

Desc r ip t i on o f StatiJS: (indude coaecflve action planned and antidpated completion date, If aw)Hcable): 
The City of New Orieans hired needed staff in 2011 to strengthen the intemal controls to 

ensure the accurate and timety preparation of the Schedule of Expenditures of Federal 
AwanJs in tiie future. 

Preparer's Signature: ^"/Ljt^au^a^C^ Jt^ h^^u^s^ 

Phone Number: ^O^^ LSi - V^^i^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orleans 

Forthe Year Ended December 31,2010 

Comment Title: Urban Development Grant Receivable 

Reference Number(s): MLC-2008-01 

(from attached schadute of findings, may Indude more than one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resoh/ed Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from IWanagement Letter): 1 

CFDA Numbers and Program Name(s): 14.221 - Urt̂ an Development Action Grant 

Federal Grantor Agency(les): U.S. Department of Housing and Urban Devebpment 

Status of RndinO (chedt one): 
Fully Conrected Not Con-ected 
Partially Conrected No Furtiier Action Needed X 
Change of Conrective Action {See OMB A-I33 section 3i5(bK4)) 

Descr ip t ion o f S ta tus : (indude cofrecCve action planned and anticipated completion date, if awsltoable): 

The Management of the City of New Orleans will continue to pui^ue collection of these 
outstanding receivables to assist In funding futijre projects to tiie benefit of the City and the 
citizens of New Orieans. 

Preparer's Signature: /L.<l^<*,^a^^ ^ ^ ŷ -̂cĉ ^̂ ^ 

Phone Number ^^V- ^ ^ ^ -9z^g' 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 3 1 , 2010 

Comment Titie: Sub-recipient Monitoring 

Reference Number(s): MLG-2008-02 

{Irom attached schedule of findings, may indude more than one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe tiie status of the Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Not Applicable , 

Page Number (from Management Letter): 2 

CFDA Numbers and Pnsgram Name(s): All Federal Programs 
Federal Grantor Agency(ies): All Federal Agencies 

Status of Finding (check one): 
Fully Corrected X Not Conected 
Partially Con-ected No Furtiier Action Needed 
Change of Corrective Action {seeOMBA-i33Sectton3i6(bX4)> 

Description of Status: (indude conacave action planned and antidpated completton date. If applteable): 
The management of tiie City of New Orleans has a process in place to ensure that sub-
recipients comply with A-133 requirements. 

Preparer's Signature: ^ ' ' ^ . ^ J 6 A . ' A ' / ^ <̂ ^ fyu^.oA^ 

Phone Number: ^di^- CSf-ifZ^^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31, 2010 

Comment Title: Section 108 Loans Receivables 

Reference Number(s): MLC-2008-03 

(from attached schedule of findings, may indude more than one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved 
Unresolved: N/A X 

Briefly describe the status of the Questioned Costs! Were they refunded to federal govemment? 
Are they still In negotiation? 

Not Applicable 

Page Number (from Management Letter): 2 

CFDA Numbers and Program Name(s): 14.248 - CDBG / Section 108 Loans 

Federal Grantor Agency(les}: U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Corrected 
Partially Con-ected 
Change of Corrective Action 

Not Corrected 
No Further Action Needed 

(See OMB A-133 Section 315(bX4)} 

Description of Status: (indude correcBve actton planned and antidpated completton date. If applicable): 
The Management of Ihe City of New Orieans will continue to explore its options to minimize 
the shortfall between payments received from Section 108 Loans Assisted Projects and the 
City's debt service obligations to HUD. 

Preparer's Signature: fJ^A^bk-jyCs- ^ . }yi4.t̂ 6JL^ 

Phone Number; 5 > 9 ^ - / ^ r ^ ^ y ^ . ^ ) / 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Title: Worl̂ fbrce investment Act Cash Draw-downs 

Reference Number(s): MLC-2008-04 

(from attached schedule of findings, may Indude mora than one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly descrtbe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Not Applicable \ _ „ _ _ _ _ _ _ 

Page Number (from Management Letter): 3 

CFDA Numbers and Program Name(5): 17.258-260 - Wortcforce Investment 

Federal Grantor Agency(ies): U.S. Department of Labor 

Status of Finding (check one): 
Fully Conrected Not Conected 
Partially Corrected X No Furtiier Action Needed 
Change of Con'ectlve Action {See OMB MSA sectton 3i6(bX4)) 

Desc r i p t i on o f S ta tus : (indude conecWve acBon plann«) and anttdpated compteBon date. If apt^cefele): 
The City of New Orieans hired needed staff in 2011 to coordinate the drawdown process and 
to ensure that cash is requested in compliance with Federal and State requirements. 

Preparer's Signatijre: ^"^L^ufeg^^?^^ t^- yn^u^^M^ 

Phone Number ^ ^ V - ^ S f - ^ ^ ^ ^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Titie: Subreclpient Monitoring 

Reference Number(s): MLC-2008-05 

(from atteched schedule of findings, may Include more than one) 

initial Year of Comment: 2005 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from Management Letter): 1 

CFDA Numbers and Program Name(s): Ali programs 

Federal Grantor Agency(ies): All funding sources 

Status of Findino (check one): 
Fully Corrected X Not Corrected 
Partially Corrected No Further Action Needed 
Change of Corective Action {see OMB A-133 section 3i5(bX4)} 

Desc r ip t i on o f S ta tus : (indude conrective action planned and anticipated comptetlCTi date. If appiicable): 

The management of the City of New Orieans re-established its contracts with the CPA finns 
for agreed-upon procedures to assist In fujfilllng tiie City's Subreclpient monitoring 
responsibilities. 

Preparer's Signature: ^ ^ f L d J t d . ^ ^ ^ . hu^c j -^^ 

Phone Number: 6'^i-f- <^S~f~¥^oF 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

Forthe Year Ended December 31,2010 

Comment Title: Grant Administration 

Reference Number(s): MLC-2008-06 

(from attached schedule of findings, may Indude more than one) 

Initial Year of Comment: 2005 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe tiie status of the Questioned Costs. Were they refunded to federal govemment? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from Management Letter): 1 

CFDA Numbers and Program Name(s): Ail programs 

Federal Grantor Agency(les): All funding sources 

Status of Finding (check one): 
Fully Con-ected Not Conected 
Partially Con-ected No Further Action Needed X 
Change of Corrective Action (See OMB A-I33 Section 3i5(bX4)} 

Desc r ip t i on o f S ta tus : Qndude con-ective actton planned and antidpated completton date. If appHcable): 

The management of tiie City of New Orieans is constantiy assessing its cun'ent staffing 

levels and rehiring staff as needed. 

Preparer's Signatijre: '^'fiutSt^st^.U-^ ^ . y r i ^ u a ^ 

Phone Number. S ' o ^^ <^5>-Vj»-oi^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Y©ar Ended December 31,2010 

Finding Titie: Schedule of Expenditijres of Federal Awards 

Reference Number(s): 2009-01 

(from atteched schedule of findings, may indude more tiian one) 

initial Year of Finding: 2008 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are they stili in negotiation? 

Not Applicable 

Page Number (from single Audit Report): 30 

CFDA Numbers and Program Name(s): All Federal Programs 

Federal Grantor Agency(ies): Ail Federal Agencies 

Status of Finding (<s»ckone): 
Fully Conected x _ Not Corrected 
Partially Corrected No Furtiier Action Needed 
Change of Corrective Action {SeeOMBA-i33Section3i5(bX4)) 

Description of Status: (indude con-ecBve action planned and antidpated completion date. If applteable): 
The City of New Orieans hired needed staff in 2011 to stî engtiien the intemal controls lo 
ensure tiie accurate and timely preparation of the Schedule of Ex|:>enditures of Federal 
Awards in the future. 

Preparer's Signature: ^-gC^^'t-'=^<<^ ^ . fy^^cA^^^ 

Phone Number: ^O^ - 6>Sy-^atf 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Rnding Titie: Schedule of Expenditures of Federal Awanjs 

Reference Number(s): 2009-02 

(finom attached schedule of findings, may Indude more ti^n one) 

Initial Year of Finding: 2009 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were they refunded to federal govemment? 
Are they stitl in negotiation? 

Not Applicable 

Page Number (from single Audit Report): 31 -32 

CFDA Numbers and Program Name(s): All Federal Programs 

Federal Grantor Agency(ies): Ail Federal Agencies 

Status of Finding (check one): 
Fully Corrected Not Conected 
Partially Corrected No Further Action Needed X 
Change of Corrective Action {See OMB A-I 33 section 3i5(bX4)) 

Desc r i p t i on o f S ta tus : (indude oonrecgve action planned and anticipated completion date. If applicabte): 

Although it was late, the Management of the City of New Orleans submitted tiie completed 
data collection fonm and tiie single audit reporting package to the Legislative Auditor's office 
on July 30, 2010. 

Preparer's Signature: ^fl^-^jAZAy^JU- ^ ' yy^^UyO^ 

Phone Number: ^ O l ^ ^ / , j T / ^ ^ : u > f 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Matching, Level of Effort, Earmari<ing 

Reference Number(s): 2009-03 
(from atteched schedule of findings, may indude more tiian one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ 1,369,886 

Status of Questioned Costs (checkone): Resolved Unresolved: X N/A . 

Briefly describe the status of the Questioned Costs. Were they refunded to federal government? 
Are they stilt in negotiation? 

Still In negotiation. 

Page Number (from Slngte Audit Report): 3 3 - 3 4 

CFDA Numbers and Program Name(s):14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urisan Development 

Status of Finding (check one): 
Fully Corrected x Not Conected 
Partially Con-ected No Furtiier Action Needed 
Change of Corrective Action {See OMB A-I33 section 3i5(bX4)} 

Description of Status: (indude corrective adkin planned and antidpated completton date, if appiicable): 
A system of reporting, tracking and monitoring of subrecipelnts data has been established 
and the Office of Community Development is in the process of reviewing files to document 
the required match. 

Preparer's Signature: / ( w t ^ / i t i j ^ C ^ >=̂ - Jovco9C^ 

Phone Numben S ^ V - ^ ^ 5 ? - V o ^ ^ ^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City Of New Orleans 

For the Year Ended December 31, 2010 

Finding Titie: Activities Allowed or Unallowed 

Reference Number(s): 2009-04 

(fircKD attached schedule of findings, may indude more than one) 

Initial Year of Finding: 2009 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (chock one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Not Applicable 

Page Number (finom single Audit Report): 35-36 

CFDA Numbers and Program Name(s): 97.036 - Emergency Management-State and Local 
Assistance 

Federal Grantor Agency(ies): U.S. Deparhnent of Homeland Security 

Status of Finding (check one): 
Fully Corrected Not Corrected 
Partially Corrected X No Furtiier Action Needed 
Change of Corrective Action {see OMB A-133 section 3i5(bX4)) 

Desc r ip t f on o f S ta tus : (indude corrective action planned and antidpated oomptetion date, tf appltoable); 

The City of New Orieans hired needed staff in 2011 to strengthen the intemal control and to 
ensure the proper identification and classification of FEMA grant eligible expenditures. 

Preparer's Signature: ^ ^ f l ^ j t y i ^ U U . v^. /?T^6C^M^ 

Phone Number: .?'oV- 4 < / ^ t fAoP 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Title: Reporting 

Reference Number(8): 2009-05 

(from atteched schedule of flndlnga, may Indude more tiian one) 

initial Year of Finding: 2007 

Amount of Questioned Costs In Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned C^sts. Were they refunded to federal government? 
Are they still in negotiation? 

Page Number (from Single AudH Report): 3 7 - 3 8 

CFDA Numbers and Program Name(s):14.218 - Community Development Block Grant 

Federal Grantor Agency(ies): U.S. Departinent of Housing and Urisan Development 

Status of Rndino fdiedc onet 
Fully Conected Not Corrected 
Parti'ally Corrected X No Further Action Needed 
Change of Corrective Action {See OMB ATISS Section 3i5(bX4)) 

Description of Status: (indude con-eottve BCtton planned and anttdpated compt̂ ton date. If applicable): 
The City of New Orieans hired needed staff in 2011 that are woridng on reconciling its 
records to reflect those of the Integrated Disbursement and Infonnation System (IDIS) report 
of CDBG draw-downs and strengthen the procedures regaiding accuracy of anrounts reports 
HOPWA expenditures to tiie General Ledger. Also, on January 20. 2011 tiie Management of 
the City of New Orieans reguested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^ ^ ^ ^ J ^ A ^ O ^ ^ L ^ <^. k n ^ * ^ ^ 

Phone Numben S ' C ^ ^ 6FS^P'- ^ 3 . O £ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31, 2010 

Finding Titie: Schedule of Expenditijres of Federal Awards 

Reference Number(s): 2009-06 

(from atteched schedute of findings, may indude nrtore tiian one) 

Initial Year of Finding: 2008 

Amount of Questioned Costs in Finding: $ -0-

StatusofQuestloned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe tiie status of the Questioned Costs. Were tiiey refunded to federal government? 
Are they still in negotiation? 

Not Applicable 

Page Number (from Slngte Audit Report): 30 

CFDA Numbers and Pnjgram Name(s): All Federal Programs 

Federal Grantor Agency{ies): All Federal Agencies 

StatiJS of Finding (chedc one): 
Fully Con-ected Not Con-ected 
Partially Con-ected No Furtiier Action Needed x 
Change of Corrective Action {See OMB A-133 section 3i5(bX4)} 

Descr ip t i on o f S ta tus : (indude oorrecttve action planned and antidpated complrtton date. If aptf toable): 

The City of New Orieans hired needed staff in 2011 to strengthen the internal controls to 
ensure tiie accurate and timety preparation of the Schedule of Expenditiires of Federal 
Awards in the future. 

Preparer's Signature; /^^^dJ€a~^^^^^ ^> /XH^ .^^^ 

Phone Number: Sd ¥ -6 Tf '¥i i iS^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Reporting 

Reference Number<s): 2009-07 

(from attached schedule of findings, may Indude more tiian one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs In Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Page Number (from single Audn Report): 41-42 

CFDA Numbers and Program Name(s):14.241 - Housing Opportunities for Persons with AIDS 

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development 

Status of Finding (check one): 
Fully Conrected Not Corrected 
Partially Conected x No Further Action Needed 
Change of Corrective Action {soe OMB A-133 Section 3i5(bX4)} 

Descr ip t ion o f S ta tus : Qndude con-ective action planned and antidpated compleBon date, if appficable): 

The City of New Orieans hired needed staff in 2011 that are cunentiy wori<ing on reconciling 
HOPWA expenditures to the General Ledger. Also, on January 20,2011 the Management of 
the City of New Orleans reguested technical assistance from HUD regarding this matter. 

Preparer's Signature: ^ r<-4Ut£ i .^JL^ y^, yycci.^jL. 

Phone Number: 62></~. C S ' ^ - * ^ z a ^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31 .2010 

Finding Titie: Reporting 

Reference Number(s): 2009-08 

(from attached schedule of findings, may indude more tiian one) 

Initial Year of Finding: 2009 

Amount of Questioned Costs in Finding: $ -0-

Statijs of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are tiiey still in negotiation? 

Page Number (from single Audit Report): 43-44 

CFDA Numbers and Program Name(s):14.241 - Urtian IDevelopment Action Grant-Grantee 

Loans (UDAG) 

Federal Grantor Agency(les): U.S. Departinent of Housing and Urt)an Development 

Status of Rnding (check one): 
Fully Conected X Not Conected ' 
Partially Corrected No Further Action Needed Change of Corrective Action {See OMB A-I33 section 3i5(bX4)) 

Description of Status: Qndude corrective action planned and antidpated completion date. If applicable): 
The Management of the City of New Orleans has taken the necessary steps to redasstfy tiie UDAG 
Loan. 

Preparer's Signature: /L-f!Lt^iL'»^-^ ^ . fyLc-t^^^ 

Phone Number <5'd^ - / ^ S ' f ^<- / t ^ f 

Page l 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Equipment and Real Property Management 

Reference Number(s): 2009-09 

(from etteched schedule of findings, may Include more tiian one) 

Initial Year of Finding: 2009 

Amount of Questioned Costs in Finding: 

Status of Questi'oned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Page Number (from Slngte Amflt Report): 45-46 

CFDA Numbers and Program Name(s): 14.218 - Community Development Block Grant 

Federal Grantor Agency(les): U.S. Department of Housing and Urt}an Development. 

Status of Finding (check one): 
Fully Corrected X Not Conrected ' 
Partially Con-ected No Further Action Needed 
Change of Corrective Action {See OMB A^I33 section 3i5(bX4)) 

Desc r ip t i on o f S ta tus : (indude conective actton plargied and antidpated completton date, if applicabte): 

The Management of tiie City of New Orieans furnished the Independent Auditors witii copies 
of appraisals on the subject properties to support the release of funds for tiieir respective 
acquisitions by Historic Restoration Inc. (HRI) and Efforts of Grace. The funds from the City 
that were applied to each property's acquisition did not_exceed tiie appraised value and the 
issue was closed. 

Preparer's Signature: ^^^fL^^c^C^x-^f'^ S - »̂ <̂̂ «-<»ĝ  

Phone Number S~d V - /^ ^ r - ^ Z ^ g 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Cash Management 

Reference Number(s): 2009-10 

(from atteched sdieduie of flndlngs. may Indude rttore than one) 

Initial Year of Finding: 2007 

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned (Dosts. Were they refunded to federal government? 
Are they still in negotiation? 

Not Appiicable 

Page Number (from single Audit Report): 47-48 

CFDA Numbers and Program Name(s): 17.258 - WIA - Adult Program, 17.259 -WIA Youth 
Actlvlti'es, 17.260 - Dislocated Woricer and 20.600 State and Community Highways Safety -
Streets and Highways 

Federal Grantor Agency(les): U.S. Department of Labor 

Status of Finding (check one): 
Fully Conected x Not Conected 
Partially Conrected . •• No Further Action Needed 
Change of Con-ective Action {see OMB Ari33 sectton 3i5(bX4)} 

Description of Status: (indude conBcave action planned and antidpated completton (tete, if applicabte): 
The City of New Orieans hired needed staff in 2011 to coordinate the drawdown process and 
to ensure tiiat cash is requested in compliance with Federal and State requirement. 

Preparer's Signature: ^yL^AJt^x-^^d^^ ^ . Jyx.oi^^c^ 

Phone Numben S b * / - ^ 5 " / - ¥>SU>Ŝ  

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

Crty of New Orieans 

For the Year Ended December 31, 2010 

Finding Titie: Equipment and Real Property Management 

Reference Number(s): 200&-11 

(from atteched schedule of findings, may Indude more than one) 

Initial Year of Finding: 2009 

Amountof Questioned Costs in Finding: $-0-

Status of Questi'oned Costs (chedt one): Resolved Unresolved: N/A X 
Briefly describe the status of tiie Questioned Costs. Were they refunded to federal government? 
Are they still in negotiation? 

Not Applicable ^__ __- „__ .™__„_^ 

Page Number (from Sintfe Audit Report): 49-50 

CFDA Numbers and Program Name(s): Ali Federal Programs 

Federal Grantor Agency(ies}: All Federal Agencies 

Status of Finding (check one): 
Fully Con-ected Not Corrected 
Partially Con-ected x _,_ No Furtiier Action Needed 
Change of Corrective Action (See OMB A-I33 section 3i5(bX4)} 

Descr ip t i on o f S ta tus : (indude coiracttve accian planned and antidpated compleflon date, tf applicabte): 

The Management of the City of New Orieans are following procedures to assure that all 
assets purchased with Homeland Security Cluster funds will be in compliance with the 

requirement of the Eguipment and Real Property Management of assets recordkeeping, 
adequate control system and inventory requirement 

Preparer's Signature: n ^ j f ^ ^ i a ^ ^ i^. hn t̂A^^^c^ 

Phone Numben ;5ZX/- i^Si -^OJiP 

Pagel 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 

City of New Orieans 

For the Year Ended December 31,2010 

Finding Titie: Reporting 

Reference Numb0r(s): 2009-12 

(from atteched schedule of findings, may Indude more tiian one) 

Initial Year of Finding: 2009 

Amount of Questioned Costs in Rnding: $ -0-

Statusof Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe tiie status of the Questioned Costs. Were they refunded to federal govemment? 
Are they still in negotiation? 

Not Applicable 

Page Number (from single Audit Report): 51 - 52 

CFDA Numbers and Program Name(s): Ali Federal Programs 

Federal Grantor Agency(ies): All Federal Agencies 

Status of Finding (check one): 
Fully Con-ected x Not Con-ected 
Partially Con-ected No Further Action Needed 
Change of Corrective Action {See OMB A-133 section 3i5{bX4)) 

Descr ip t i on o f S ta tus : (indude corfecCve action planned and antidpated completion date. If applicable): 

The Management of the City of New Orieans prepared and submitted a Consolidated Annual 
Evaluation Report as required by regulation. 

Preparer's Signature: ^ / L ' ^ j t ^ u ^ ^ ^ ^ . h%u .d^ 

Phone Number: Si?i^~ ^S^^'<f:ia / 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Title: Urban Development Grant Receivable 

Reference Number(s): MLC-2009-01 

(from attadwd st^wdute of findings, may Include more than one) 

initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Statusof Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from Management Letter): 2 

CFDA Numbers and Program Name(s): 14.221 - Uriaan Development Action Grant 

Federal Grantor Agency(ies): U.S. Department of Housing and Urt)an Development 

Status of Finding (check one): 
Fully Corrected Not Corrected 
Partially Corrected No Furtiier Action Needed X 
Change of Corrective /Action {See OMB A-133 section 3i5{bX4)) 

Description of Status: (indude conBctive action planned and anticftjated completion date. If applicabie): 
The Management of the City of New Orieans will continue to pursue collection of these 
outstanding receivables to assist in funding future projects to the benefit of the City and the 
citizens of New Orieans. 

Preparer's Signatijre: ^ ^ .Aj6a^-g/**- ^ - h'^^^^a*^ 

Phone Number: ^ ^ ^ - &S î > J^za 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Title: Section 108 Loans Receivables 

Reference Number(s): MLC-2009-02 

(from atteched schedule of findings, may indude more tiian one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresoked: N/A X 
Briefly describe tiie status of the Questioned Costs. Were they refunded to federal government? 
Are tiiey still in negotiation? 

Not Applicabie 

Page Number (from Management Letter): 2 

CFDA Numbers and Program Name(s): 14.248 - CDBG / Section 108 Loans 

Federal Grantor Agency(ies): U.S. Departinent of Housing and Urisan Development 

Status of Finding (oheck one): 
Fully Conected Not Corrected 
Partially Corrected No Furtiier Action Needed X 
Change of Conective Action {See OMB A-I 33 secOon 3i 5(bX4)} 

Description of Status: (indude corective a(̂ on planned and antidpated completion date. If appltoaWe): 
The Management of tiie City of New Orieans will continue to explore its options to minimize 
the shortfall befaveen payments received from Section 108 Loans Assisted Projects and the 
City's debt service obligations to HUD. 

Preparer's Signature: ^"/L^L:d.A-^^*4^ \^ . /r^-t^^a^ 

Phone Number So</ - ^5"f - ^Jid^ 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Titie: Wori<force Investment Act Cash Draw-downs 

Reference Number(s): MLC-2009-03 

(from atteched schedule of findings, may Indude more than one) 

Initial Year of Comment: 2008 

Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X 
Briefly describe Ihe status of the Questioned Costs. Were tiiey refunded to federal govemment? 
Are they stili in negotiation? 

Not Appiicable 

Page Number (from Management Letter): 3 

CFDA Numbers and Program Name(s): 17.258-260 -Worlcforce Investment 

Federal Grantor Agency(ies): U.S. Department of Labor 

Status of Finding fcheck one): 
Fully Corrected Not Conected 
Partially Conected X No Further Action Needed 
Change of Corrective Action {seo OMB A-I33 section 3i5(bX4)) 

Desc r ip t i on o f S ta tus : (indude conrective action planned and antidpated completion date, if applicaMe): 

The City of New Orieans hired needed staff in 2011 to coordinate the drawdown process and 
to ensure ttiat cash is requested in compliance with Federal and State requirements. 

Preparer's Signature: ^ /X^ ' i f i ^ . ^JU- *J^ J'y^-ct^a^^ 

Phone Number: 5 ' ^ ^ - / ^ . ^ ^ '^M>S' 

Pagel 



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS 

City of New Orieans 

For the Year Ended December 31,2010 

Comment Titie: Grant Administration 

Reference Number(s): MLC-2009-04 

(from attached schedute of findings, may Indude more than one) 

Initial Year of Comment: 2005 

Amount of Questioned Costs in Comment: $ -0-

Stafus of Questioned Costs (check one): Resolved _ 
Unresoh«d: N/A X 

Briefly describe the status of the Questioned Costs. Were tiiey refunded to federal govemment? 
Are tiiey still in negotiation? 

Not Applicable 

Page Number (from Management Letter): 3 

CFDA Numbers and Program Name(s): All programs 

Federal Grantor Agency(ies): All funding sources 

Status of Finding (check one): 
Fully Conected 
Partially Corrected 
Change of Corrective Action 

Not Conected 
No Further Action Needed 

{See OMB A-133 Secllon 315(b)(4)} 

Description of Status: (include corrective action planned and antidpated completion date. If appBcable): 
The management of the City of New Orieans is constantly assessing its current staffing levels 
and rehiring staff as needed. 

Preparer's Signature: 

Phone Numben 

Pagel 



<s 

1^ 
< < 

s-s 
« 

u o 

A 

a 
§ £ 

u o 

«-• * . 4> 

0 a « £ 
£? 8 4> 01 

1 i §-9 

< a o « 

« 5 a. a. S " 

^ | l a 

£ 5 

o 

O tM -S M 

S « c a 

DA 

.S r o a 

o 



i . - o .a a 

•< •< S UI a o tE: , S u o 

o 
L. 

D Eb Q u a 

9 B 

S o 

o 

to 

y 
Q 

4) 

5 
o 

a 
w 

a 
S 

is 
o 

s 
a 
s 

fl 
,?; 
n 

? 
"a 

9 
B S 
* 
B 

4> 

s 
5 e s 
a o 

T3 
t J 

a 

CE 

£ 
a 
U 
•< 
y 

i« a 
•n 

^ 
a. 
^ 

a 

a 
u 

a 
VI 

o 

£ 
iJ 

> 
•« 
a 
r 5 
a 

a 

« 
g 
fi 
b 

« ^ 

.a 
s 
Vl 

a 

•s 

S 
(A 

fin 

a 
Tl a 
^ 

a 

s 
.a 

a s a 

^ 
i~i 
a 
o 

1 
.2 
bi 
a. 
o 
a. 
a 
St 

Pi 
U 

5 
.a 
> 
a +3 

.a 
"̂ 

IK !^ 

u « g 
•a .5 =3 
.•*̂  ^ "S 

^ a § 
a o £ 

a Bfi 4» L 

O 

S o 2 
m. 3 A u 

s: o 
« 1 S S 

a 

§ 
« 
a 

•s 

u 

o 

I 
p 

a 

o 

O 
M 

4> 



a 
a 

( J O 

t 
9 

a 
01 a 1 . 

o Z 

5 
a 
R 

.a 
«.§ 
sa u o 

CM 

O 

a ** « JS 

S s i § is 
H O S i 3 « 

a 

5 
•o 
a 
a, 
w 

^ B "2 S '^ 
a a * 9) « * 2 

a ^ 

5 « 

€ o 

= % 
1^ I s 

» i9 

M 
5:2 

00 . 
a ov ^ fs 5 vj 

u 

11 

a 

o ^ 

00 "9 

r t H 

a 5 

a 
5 « 

M 

O 

£ i s 

« O 00 

a g"l. 

o g -o 
S 3 1. 
>-, => p 

S i s 



a 

s 

u o 

M a — — * j 
X m iS o R 

« B g « aj 

4, "" — »* 

<a 

o 

w a p e 
R « w B 

at 

•2 ̂  '^ ^ s* i o .a 2 ^ 
R 4> W t ) O 

R 

1J.I 

II 
uo 

S a a £.1 
S o o M S u -S « »̂  

ir> 

O 



3 

ts ^ 

U R 

u-a s 

o « 

ii 
a ^ 

So 

R 

.a 
S 
•a 
£ 

R _ 
S A 
« -o 

II 
II 
lis 
2) o R 
C u a. 

a 

Q 



o 


